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- Your future,
your way

. In a changing world, we understand that clear financial advice
creates confidence and greater certainty. At St. James's Place
we help our clients move forward, towards their goals. Acting
responsibly, we ensure they have the advice to build their
future, their way, delivering positive, long-term impact.
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2022 Highlights

Financial highlights

£17.0bn

Gross inflows
Down 7% from £18.2 Gillion in 2021

£9.8bn

Netinflows
Down 11% from £11.0 billion in 2021

£14.8.4bn

Funds under management

Down 4% from £154.0 billion
at 31 December 2021

£1.589.7m

European embedded value (EEV)

operating profit'
Up 3% from £1,545.4 million in 2021

£410.1m

Underlying cash result
Up 2% from £401.2 million in 2021

£405.4m

IFRS profit after tax
Up 41% from £287.6 million in 2021

52.78p

Dividend per share
Up 2% from 51.96 pence in 2021

1 The Underlying cash result and EEV operating profit are aiternative performance measures
{APMs). The glossary of alternative performance measures on pages 272 to 274 defines
these APMs and explains why they are useful. The Underlying cash resultis reconciled
to Interngticnal Financial Reporting Standards (IFRS) on pages 74 and 75.

Non-financial
highlights

+3%

2022 growth in advisers
2021: 5%
P Page28

87%

2022 percentage of employees
who feel proud to work at

S$t. James's Place

2021: 85%

P Poge s

£8.0m

Invested in our communities
2021: £6.2 million
P Page 52
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Helping you to
move forward
with confidence
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04 strategic Report

Chair’'s report

Supporting our clients

Overview

2022 was another extraordinary year, not least in the UK
where global events contributed to rising rates of inflation
that have exacerbated a cost-of-living crisis. Domestic
political change has further unsettled the macroeconomic
environment and it is against this backdrop that the Board
has had to operate, ensuring we make careful decisions
that take account of the long-term implications for our
stokeholders. St. Jameas's Place (SJP) exists to give people
the confidence to create the futures they want, and during
challenging times, the case for robust financial advice
appears even clearer. As a Board, we believe the SJp
Partnership provides the very best support for pecple
looking to make the right decisions to safegucrd the
futures for them and their families. During 2022 | was
delighted to spend considerable time with ocur advisers

in the Partnership and it is clear to me that they are
motivated and focused on delivering great cutcomes for
clients. Reflecting on 2022, the Boord has been pleased to
see further demonstration of the resilience of our business
maodel, which emphasises the opportunity we have ahedad
of us as we continue to execute cur strategy.

The Board

The shadow of COVID-19 was cast over much of 2021,

but 2022 provided the opportunity for the Board to return
to regular face-to-face interaction and allowed us to
welcome back shareholders to meet with us at our Annual
General Meeting in May. The pandemic demonstrated
how adaptable boards and companies could be and,

as a Board, we are now even more confident in our agility
and resilience when unforeseen events arise.

The Board and Group Nomination and Governance
Committee have both reported on the implementation

of the Board's succeassion plans in recent years. In 2023

we will see Simon Jeffreys and Roger Yates retiring following
the Annual General Mesting, having each served ning years
on the Board. On behalf of the Board, | would like to take
this opportunity to thank both Simon and Roger for their
contribution to the Board and in particular their stewardship
of the Group Audit and Remuneration Committees.

5t James’s Flace plc

Succession planning is a key focus of the Group Nomination
and Governance Committee, and its work over the last few
years has snabled us to manage the departure of Executive
and Non-executive Directors with orderly handovers being
provided to their successors. In November we welcomed
Cominic Burke to the Board as ¢ Non-executive Director,
and he will be taking on the role of Senior Independent
Dirsctor following the Annual General Maeting. Dominic
brings with him o deep knowiedge of financial services and
the experience of having founded and led large businesses
in the sector. Dominic's appointment has resulted in the
percentage of women on thé Board falling to 30%
temporarily, but the Board made the appointment fully
aware that the proportion of women would be 37.5% when
both Simon Jeffrays and Roger Yates step down after the
AGM in May 2023. A more detailed overview of the work of
the Group Nomination ond Governance Committes can

be found in its report later in this Annual Report.

The market

Despite the challenges | have referenced above, the

Group continued to deliver resilient results in 2022,

We also continued to demanstrate the discipiine to manage
our cost growth within plan, despite the macroeconomic
headwinds. However, no business is immune 1o the impact
of the rates of inflation seen in the UK in 2022 and the Board
is mindful that while maintaining discipline on costs is
critical, we must also remain focused on making decisions
that drive further long-term success for our business.

Financial services regulation has never been more
demanding of firms, something which should give
consumers confidence that robust advice can help deliver
the right cutcomes for them. The introduction of the FCA's
Consumer Duty is a case in point and is a step change in
the way supervision will work in future, emphasising the
importance of putting customer outcomes at the heart of
decision-making. This is ¢ key area of focus for the business
and the Board in 2023 In such a demanding world SJP's
advisers benefit from the backing of a FTSE 100 organisation
that has invested in a wide range of support functions

that enable them to focus on the most important thing:
delivering excellent service to their clients, and so we
welcome the reform.

Annual Report and Accounts 2022



52.78p

Dividend per share
2021: 51.96 pance

.

We firmly believe in
the value of advice and
are strong advocates
for regulated advice.

Paul Manduca, Chair

*
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06 Strategic Report

Chair's report

"Being responsible is not only the right thing
to do; there is a compelling commercial
case for it. This is why our ambition is to be
a leading responsible business in the UK."

The infrastructure to support the provision of advice in the
current environment does not come without investment
and we recognise that, across the market as a whole,

the supply of advice fails short of the potential demand.
we firmly believe in the value of advice and are strong
advocates for regulated advice, which means we are
keen to work with policymakers and other stakeholders

to help ensure o broader segment of society has long-
term financial security, even if they are never SJP clients.

The high inflation and intense cost-of-living pressures
witnessed throughout 2022 have hightighted, mere than
ever, the need for greater financial resilience. The defined
benefit pension scheme is a thing of the past for many

and the shift increases the pressure on individuals and
househaoids to generate the savings they will need teo see
them through their retirement. Setting aside the monesy to
save in the current environment is difficult for many, but the
challenge of turning these savings into something that can
sustain an ever-ageing population is perhaps even greater.
There are now many more options available to investors,
but research continues to tell us that people lack confidence
when it comes to managing their own financial affairs.
Whilst advice may not be the right answer for some,

for many it will be and our continued growth, even in the
most challenging economic circumstances, demonstrates
that demand exists.

The Board’s priorities and our strategy

Our key planning assumptions and strategy to 2025

were set out in 2021 and these remain broadly unchanged.
Our ambition is still to grow new business by 10% per annum
and contain growth in controliable expenses to 5% per
annum, and we still intend to pay cut around 70% of the
Underlying cash result in dividends to shareholders. At our
Board Strategy Day in June the Board took the opportunity
to reaffirm its support for the existing strategy as well as
turn an eye to the future beyond 2025, seeking insight

from both inside and outside the business.

At the half-year we declared an interim dividend of

15.59 pence per share and the Board is plecased to be able
to recormmend to sharehelders a final dividend for 2022
of 3719 pence per share. This brings our full year dividend
to 52.78 pence per share, equivalent to 70% of the
Underlying cash result.

5t. James's Pluce plc

The Board’s key focus areas for 2022 were as follows:

FThe Partnership — The health of the Partnership remains
critical for this business as it is the engine that drives SJP
forward. The impeortance of personal interaction with clients
and with each other has been a theme throughout our
history and in 2022 our advisers have continued to evolve
their own propositions for clients by augmenting their
in-person engagements with anline meetings. We have
also been able to hold a full programme of development
conferences for our adviser community, allowing them to
share experiences with each other, further their development
and provide valuable feedback to senior management.

Administration — As previously reported, the Bluedoor
migration has provided us with a platform for Improving
our administration and client services. Realising all of
the benefits will take time as we optimise our new-found
capabilities, but the Board has been delighted to see
further progress in 2022 in the quality and robustness

of administration. Where possible we are seeking to
introduce straight-through processing which ensures
our advisers can process client transactions in a timely
and accurate manner,

Digital — 2022 saw the release of our first client app,
enabling cur clients to see personalised performance
figures for their investments and reducing the need

for paper documents. SJP clients who prefer paper
correspondence and statements will still be able to have
these, but the app represents a step towards greater digital
capability for clients and advisers to support their face-to-
face engagement. In 2022 we were also able to continue
the development of and integration of Salesforce, with the
benefits of the platform beginning to emerge for @ number
of stakeholders across the SJP community. The transition
to a strong customer relationship management (CRM)
system is a key component in enabling us to evidence

how the new Consumer Duty is being met by SJP.

Annual Report and Accounts 2022



Investment pertormance — The turmoil in global markets
during 2022, combined with fiscal meagsures in response to
macroeconomic pressures, have inavitably impacted fund
performance. While investment markets weighed on client
investment returns in 2022, the Board has been pleased to
see relative performance improving s the year progressed.
Our third Value Assessment Statement (VAS), published in
July 2022, built upon the previous two repoerts and was wall
received. It highlighted areas where we still need to focus,
and the Board wants to continue to pricritise these in line
with reguiatery expectations and our desire to deliver good
outcomes to ciients.

Rowan Dartington and Asia — Despite the challenging
externai environment, Rowan Dartington has been able
to deliver in line with its headline financial objectives.

Asia also faced challenges in 2022 including the COVID-19
rastrictions which remained in place in Hong Kong for
much of the yaar. Whilst the restrictions and velatile
markets have suppressed new business growth, the
business has performed well.

Our culture and responsibilities

Our special cuiture is one of the main reasons SJP has been
successful over the years, but over time we have had to
work harder to make sure it transmits as effectively across
much larger adviser and employee bases. It is the Board's
role to monitor culture, but doing so is not straightforward.
However, it Is easy to recognise when culture is not as we
would like so we are keen to make sure we put down some
markers now to remind us what makes our culture good
and where we still aspire to be better. These markers
provide reference points by which we can measure and
monitor aspects of our culture, and give early warnings

if any element of it may be straying cutside our high
stondards. Throughout this report we reference our
staksholders, and the Board is delighted that we have
such high levels of engagement. But what is most
important is that we (isten to our stakeholders and take
account of their views in our decision-making. As is the
case with many organisations, our stakeholders demand
that we act responsibly, and we know that being a
responsible business is no longer an option but a necessity.
To continue to detiver unrivalled stakeholder value, and

ta enhance the transformational impact we can have,

we hove made a commitment to become a leading

UK responsible business.

Being respensible is not only the right thing to do; there is
a compelling case for it. Thisis why we put responsible and
sustainable decision-making at the heart of everything
we do. Last year we provided a fuller picture of what being
aresponsible business meant to us and | am pleased to
report that we made further progress in 2022 and you can
find more detail in the our responsible business section

of this Annual Report and Accounts on pages 34 to 65. Our
responsible business Framework recognises that, to have
the greatest impact, we should focus on areas that align
most closely with our purpose, and where we are best
positioned to move the dial This is why we have identified
four strategic priorities (financial wellbeing, investing
responsibly, climate change and community impact)
which are underpinned by nine strategic enablers (see
page 35 for more information). During 2022 the business
developed, and the Board agreed, our responsible business
narrative, goats and KPIs which will permeate throughout
our business and provide the basis for the environmental,
social and gaovernance (FSG) targets we set management,
including those forming part of their annual bonus
objectives (see pags 163 for more information).

Concluding remarks

{would like to express my thanks to my Board colleagues
for their support and hard work during the year and
congratulate management, the employees and in
particutar our Partner businesses for what they have
achieved in a challenging year. Whilst | have tried to give
¢ flavour of the Board's activity in 2022, [ would encourage
you to read the corporate governance report which covers
this in more detail. 2021 was an exceptional year for SJP so
to back it up with another good set of new business and
financial results in 2022 further demonstrates that not
conly do we have the right strategy, but also o community
capable of deiivering future growth. I look forward to
welcoming shareholders to this y2ar's Annual General
Meeting, which will be heid on 18 May 2023.

Paul Manduca, Chair
27 February 2023
If you would like to discuss any aspect of my report or

the corporate governance repoart on pages 101 to 121,
plecse feel free to email me on: chair@sjp.co.uk

www.sjp.co.uk
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08 strategic Report

IHow we do business

Who we are

Why we exist
To give you confidence to create the future you want

What we do
We work in partnership to plan, grow and protect clients’ financial futures

Where we are going

Our vision
To be the best place to create long-term financial security

Our financial goals to 2025

10% 5% 95% £200bn

. Annual new Annual growth Annual Total client FUM by 2025
business in controllable retention of
growth expenses client FUM

How we do it

|

We will work together
Doing the right thing Being the best version Investing in long-term
of ourselves relationships
Valuing, respecting and Achieving and celebrating Helping each other
caring about people excellence to develop and grow
Giving back Being brave and bold Creating success together
Striving to put things right Embracing diversity Being easy to do business with

if we make mistakes

P Find out more on our culture and being a leading responsible business on page 34

5t Jaomes's Place pic Annual Report and Accounts 2022



Our stakeholders

Advisers

We give you the freedom to build

and grow your financial advice
business, your way, with the
confidence of a FTSE 100
company behind you.

P Page10

Society

Our ambition is to be a leading
responsible business in the UK.
To us, this means considering
responsible and sustainable
decision-making in everything
we do.

P Page13

Clients

We heip you feel confident about
your future by empowering you with
clear financial advice to help you
achieve your personal goals and
improve your financial wellbeing.

) Pagell

Sharcholders

We offer the opportunity to invest

in the leading wealth management
business in the UK, giving you
access to long-term structural
growth through a business that
has sustainable competitive
advantage and a clear direction.

) Pagela

Employees

We give you the opportunity
to create the career you want
and the confidence to chart
your own career path.

P Page12

WWW.Sjp.co.uk
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10 Strategic Report

Our stakeholders

Supporting
our advisers

We give you the freedom to build and
grow your financial advice business,
your way, with the confidence of

a FTSE 100 company behind you.

How we help our advisers move forward
with confidence

Our advisers help clients create the futures they want

for themselves, so we enable, support and empower

our advisers to deliver sound financicl planning advice
and build great businesses. We help them grow, succeed
and stay safe by providing a range of services including
marketing support, business checking, technical support,
technology and training. We do this because we've always
believed the best financial advice and the best client
outcomes start with supporting the best financial advisers.

*

How we engage with our advisers
. v We enjoy a close relationship with our advisers,

as, by working in partnership with them we can

* better help our clients. wWe provide regular
AdVIserS bulletins and updates to them through our
31 December 2021: 4,556 digital communication channels, but we focus

much of our effort on face-to-face engagement,
frem individual meetings to regional
conferences and our Annual Company Meeting.
We host consultation sessions and conduct
adviser engagement surveys so that we better
understand the issues and oppertunities that
matter to them. Wea also offer learning and
development opportunities so that our advisers
are constantly improving in what they do, and
we provide regulatory oversight so that we keep
both advisers and clients safe.

*

5t Jarmes's Place ple Arinual Report and Accounts 2022



Empowering

clients

We help you feel confident about your
future by empowering you with clear
financial advice to help you achieve
your personal goals and improve
your financial welltbeing.

How we help our clients move forward

with confidence

Planning for your future can be complicated, especially
during times of invesiment market volatility, so we

help clients by ensuring they are supported by financial
advisers who can give sound, long-term financial advice.
Our advisers build trusted relaticnships across family
genarations, helping clients support those closest te

them too. We want clients to feel confident in their finances,
so we provide a broad range of products and services to
meet their needs, both for today and for the future. And

we help them to invest for the long term, with an investment

approach that aims to deliver financial welloeing in o world

worth living in.

+*

How we engage with our clients

We want great outcomes for clients so we're
dlways looking to understand how we can do
better far them. Our 4,683 advisers enjoy strong
relationships with clients so they are a key
source of regular feedback. We complement
this through engaging directly via client focus
groups, regular and ad-hoc client surveys,
and targeted market research.

*

917000

Clients

31 December 2021 868,000

wirw.sjp.co.uk
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12 Strategic Report

Qur stakeholders

Developing
employees

We give you the opportunity to create
the career you want and the confidence
to chart your own career path.

. How we help our employees move forward
with confidence

We want to attract, retain and develop the best talent in
the UK. Beyond offering a career with an ambitious and
fast-growing business, we are committed to personal and
professional development, helping our employees achieve
their potential with us. We want an engaged and motivated
workforce, so we work hard to ensure our employees
understand their contribution and feel they're making

a real difference. We want a diverse workforce, so we're
always deoing more to ensure we're an inclusive community
where different perspectives are embraced and people
can be themselves. We're constantly reinforcing our culture
and values so that cur employees share o strong sense of
purpose and feel confident they're part of a business with
real positive impact.

® .

87%

Retention rate
for core UK
employees

2021: 82%

St. James's Place plc

How we engage with our employees

Hearing directly from our employees is very
important in ensuring we have real insight into
how our pecple are feeling. Frequent one-to-
one, team and divisional meetings ensure
cemmunication is regular and two-way, We
conduct online pulse surveys and monthly
round-table lunches hosted by executive
management and senior leadership, with
feedback and ideas circulated to the Board.
This complements the activity of our Workforce
Engagement Panel, led by Non-executive
Director Lesley-Ann Nash. We've also embraced
digital communication platforms.

*

Annual Report and Accounts 2022



Making a
difference
to society

Our ambition is to be a leading
responsible business in the UK. To us,
this mmeans considering responsible
and sustainable decision-making

in everything we do.

How we help society move forward
with confidence

We play an impaortant role in supporting our clients’
financial wellbeing through the face-to-face advice
provided by the Partnership. In doing so, we have an
opportunity to help address the social, environmental and
economic challenges faced by all in sociéty. So, our aim is
simple: to always act in a way that considers the long-term

neeads of our clients as well as the impacts of our actions
ocn our communities and society at large. First and
foremost, this means delivering great financial advice

to over 917,000 clients. It alsc means delivering financial
educotion in schoois and other institutions, supporting
charities and the St. James's Place Charitable Foundation,
and developing an investment proposition that heips
clients align their investments with their values.

P Find out more about how we make a difference to
society in the our responsible business section on

pages 34 to 66.

*

How we engage with society

To make sure we understand the issues and
topics that matter most to our stakeholders,
our Responsible Business Framework reflects
feedback from both internal and externat
stakeholders, is backed by a detailed materiality
study, and measured by clear goals and key
performance indicators (KPis). These help us
focus and flex our efforts to become a leading
responsible business. We also engage with
industry bodies, regulators and the UK
Government to hone our support — for example
via The Investing and Savings Alliance (TISA)
and the Money and Pensions Service (MaPs).

*

£8.0m

Invested in our
communities

2021 £6.2 million

www.sjp.co.uk
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14 Strategic Report

Our stakeholders

Committing to
sharcholders

We offer the opportunity to invest in the
leading wealth management business

in the UK, giving you access to long-term
structural growth through a business that
. has sustainable competitive advantage
and a clear direction.

How we help our shareholders move forward
with confidence

Wea're already the largest wealth manager in the UK,

and we've set out ambitious plang to grow our business

in the years ahead. Reaching £200 bilkon of FUM by 2025
will not be easy, but we're confident, Hitting that milestone
will result in significant value creation for shareholders as
we build on our past investment in the business to grow
more efficiently in the years ahead. we'll do all of this while
making sure we are financially resilient, ensuring we can
continue to invest for the future and previde returns to
shareholders. We'll also do it responsibly, ensuring we
take leagdership on matters most important to us.

*

g 14 8 4‘b How we engage with our shareholders
* n We want to build close and direct relationships

with our shareholders, so they better understand

what we do, and we better understand their
Funds under views of SJP. We host regular shareholder
meetings to explain our strategic progress and
management corporate performance, and members of the
31 December 2021 £154.C billion Board have direct engagement with major

investors. We also commission shareholder
feedback reports with third parties, giving us
valuable and independent insight as well as
an understanding of the issues most material
to our shareholders.

*

St. James’s Place plc Annual Report and Accounts 2022



*

Section 172(1) statement

The Directors have a duty to promote the success of
the Company for the benefit of its members as a whole, having
regard to a number of factors and stakeholders. In accordance
with the requirements of section 172(1) of the Companies Act
2006, a statement providing further information on how the
Directors fulfil this duty is set out on pages 104 to 111 of the
corporate governance report.

*

www.sjp.ca.uk
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16 Strategic Report

Chief Executive’s report

Another successful year

Introduction

2022 was yet another extraordinary year. The favourable
external envirecnmeant which emerged towards the end

of 2021, with vaccination programmes in full swing and
economies rebounding strongly, continued into the start of
2022. However macroeconomic and geopolitical conditions
across the globe quickly deteriorated with high inflation,
rising interest rates and the conflict in Ukraine creating

a more difficult backdrop for many investment markets,
companies and individuals worldwide. In the UK this was
compounded by shifting political sands.

Despite this, we achieved the second-best year for new
business flows in our history. This strong outcome once
again dermocnstrates the strength and resilience of our
advice-led business model, and the enduring commitment
of allin the Partnership to supporting their clients.

Operating and financial performance

After a record outturn in 2021, during 2022 we made further
good progress on our journey to achieving the objectives
we have set cut for 2025. We attracted £17.0 billion of
gross inflows in 2022, and our advisers have worked

hard to help clients understand the current environment
and the importance of remaining focused on their long-
term financial goals despite short-term pressures.

This has ensured retention rates for client investments
have remained very high at 98.5%', contributing to net
inflows of £2.8 billion. This is equivalent to 6.4% of opening
funds under management.

The significant falls in investment markets resulted in
funds under management ending the year at £148.4 billion,
down 4% compared to the start of the year.

Despite the high inflation environment, we contained
growth in controllable expenses to &%, in line with our
guidance. This is one of the drivers behind our strong
financial cutcome for the year, with the Underlying cash
result of £410.1 million {2021 £401.2 million) and IFRS profit
after tax of £405.4 millicn (2021 £287.6 miliion). For more
information refer to the Chief Financial Officer’s report.

£17.0bn 96.5%

Gross inflows in 2022 Retention of client
2021: £18.2 billion investments'
2021: 96.4%'

1 Excluding regular income withdraowals and maturities,

St. Jarmes’s Place plc

Dividend

We are committed to paying out around 70% of the
Underlying cash result in dividends to shareholders.

The 2% increase in the Underlying cash result therefore
drives a propesed final dividend of 3719 pence per share,
rmaking for a total dividend of 52.78 pence per share for
the year, an increase of ¢.2% over the 2021 dividend.

Supporting clients

We aim to give clients the confidence to create the

futures they want. in the short term some clients will have
understandably been unsettled by the macroeconomic
conditicns that arose during the year, with inflation for
example being higher than many will have seenin their
adult lives. It is in these uncertain timas that the trusted
relationship clients have with their adviser really comes into
its own. Advisers have been providing confidence to clients
throughout the year by reassuring them, and ensuring they
understand the envircnment and wherever possibie do not
disrupt their long-term financial plans.

I arn thankful to our clients for entrusting their savings to us,
and for endorsing our businass through voting for us in
various industry awards.

As we look ahead, a key area of focus for the business

is on progressing our implementation pian for the FCA's
Consumer Duty, which comes into effect at the end of
July 2023, This is a significant step forward for our industry,
raising the bar to ensure businesses deliver good
cutcomes for clients, so we welcome the reform.

Strategic progress

Our 2025 business plan is underpinned by four key financial
chjectives, and | am pleased with the progress we have
made on our journey so far. During 2022 we:

+ delivered £17.0 billion of gross inflows. Two years into our
five-year plan cur cumulative gross inflows are ahead of
where we would have expected them to be at the outset.
We aim to grow gross inflows by 10% per annum on a
compound basis, but we were clear from the start that
growth would not be linear;

¢ retained 96.5% of client investments', better than our
95% objective;

+ contained controliable expense growth to 5% in ing with
our target, in spite of the high inflationary environment;
and

+ achieved funds under management of £148.4 billion.
This is 4% down year on year due to market falls, but
we remain well placed to deliver our £200 billion target
by the end of 2025.

Annual Report and Accounts 2022



*

St. Jamess Place has
delivered its second-best
year ever lor new
business flows despite
the challenging external
environment,

Andrew Croft, Chief Executive

*

Why invest in St. James'’s Place

Helping you to create your future, your way.

#1

What we are

We are a financially strong, FTSE 100
financial advice business, driving
growth and delivering value for ali
our stakeholders.

#4

How we do it

We continue to invest in our technology
and infrastructure, driving efficiency
s0 we can achieve our growth
ambitions while delivering great
service to our clients and advisers.

#2

What we do

We work in partnership to plan, grow
and protect clients’ financial futures,
delivered by a team of 4,693 highly
skilled advisers within the

St. James’s Place Partnership.

#D

Why we do it

We exist to give our stakeholders
confidence to create the future they

want. We are committed to doing this

responsibly, by putting responsible
and sustainable decision-making
at the heart of everything we do.

#3

Where we’'re going

We have a clear strategy to help

us capitalise on the large and
growing opportunity 1o help more
individuals plan, save and invest for
their future, driving growth in funds
under management.

www.sjp.co.uk
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Chief Executive’s report

We remain committed to our 2025 ambitions and confident
in our ability to deliver against these; however, inflationary
prassures mean that controllable expense growth in 2023
will be arcund 8% on a pre-tax basis ds we continue to
focus on cost discipline while ensuring our business
remains well invested for the future.

Curing the year we ¢lso madé real progress in delivering
against the six business priorities that will underwrite
a successful future for $t. James’s Place:

Building community

A thriving §JP community is critical to supporting

great outcomes for our clients and other staksholders.
we're therefore pleased to have grown the Partnership
with the addition of a net 137 new advisers during the year,
through a combination of recruitment of experienced
financial advisers and 257 advisers completing cur
Academy programineg.

with our focus on making $JP the best place te build a
financial advice business, our propositicn for advisers is
stronger than ever. This, together with the growing scale of
our Academy which now has maore than 350 new advisers
in training, means we've built a good pipeline for continued
growth in the Partnership in the years ahead.

Our fearning and development programmes for both the
Partnership and employees continue to develop at pace.
Technology has enabled us ta create more user-friendly,
on-demand content and to innovate using tools such as
virtual reality to supplement more traditional learning
practices. We are delighted that our progress in learning
and development has been recognised by being short-
listed for six industry awards; most notably the AIXR Global
Virtual Reality Awards for Virtual Reality Education and
Training of the Year.

we see real value in building relaticnships based on face-
to-face and personal engagement, which was a challenge
during the COVID-19 pandemic. In 2022 we focused on
reconnecting ocur communities through social engagemesnt.

5L James's Place plc

Being easier to do business with

As a growing business, we know that technology can
streamline and optimise what we do and how we do it,
transforming the experience we give our people and

their clients. wWe made further progress on our technology
journey in 2022,

We launched a new app for clients, which enables them

to see the value of thelr investments in real tme and ofters
easier access to information, documents and insights
that are relevant to them. In due course we will launch
additional functicnality, for example enabling clients to
engage with their adviser via the app.

Having rolied out Salesforce to the Partnership in 2021,
during 2022 we launched complementary digital and
social marketing tools for our advisers to use to better
support their clients.

We have also been focusing on our service improvement
programme, as we lock to drive higher administration
standards, accuracy and efficiency across our business.

Delivering value to advisers and clients
through our investment proposition

We put our clients ot the heart of our business, with the aim
of giving them confidence to create the futures thay want.
wWe deliver this by ensuring ciients are supported by great
financial advisers who establish long-term reiationships
built on trust, and by creating well-rounded propositions
that meet their neads. The current high inflationary
environment only accentuates the need to get this right.

We continually evolve our investment proposition to ensure
we can support great client cutcomes. Changes we have
made in recent years have contributed to further
improvement in this regard.

During 2022 we also launched our new range of

unitised funds-of-funds (Polaris ronge) for clients in

the accumulation stage of saving, complementing the
unitised InRetirement decumulation funds launched in
2020. The Polaris range is simple for clients to understand
and automaticalily rebalances funds, removing the need
for periodic manual intervention.

In 2021 we committed to reducing the carbon footprint of
client investments, with an interim target of a 25% reduction
by 2025. we are delighted to have already exceeded this
target. We will continueé to wark hard with our external fund
managers to make further progress in the years ahead,
underscoring our desire to create financial wellbeing in

a world worth living in,

Annuai Report and Accounts 2022



Building and protecting our brand and reputation

We continue to work hard to strengthen the perception of
our business, so that when people think financial advice,
they think SJP. In 2022 we began the roll-cut of cur refreshed
brand identity for the Group, which we believe will help drive
better awareness and trust, supporting our ambition to
serve more clients in the future. It is important for us to
complete the roll-out sustainably, without creating waste,
and so we've taken steps such as running down stocks of
existing stationery befora moving to the new stock.

while we have further phases of the reil-out to implement,
we're delighted with progress we've made so far and the
positive feeaback we've received from clients, advisers,
and other interested stakeholders.

Our culture and being a leading
responsible business

Qur culture is a huge asset and in recent years we have
focused on codifying this in order to preserve its positive
features and to learn where there is scope for further
evolution. It is also important that we recognise and
reward those within our community who exhikit the very
best aspects of cur culture. We have developed structuras
to achieve this, such as our Impact Awards cersmony

for employees, which launiched during the year.

Having developed our Responsible Business Framework

in 2021, in 2022 we focused on enhancing this through
adding clear goals and metrics. Clearly articulating the
outcomes we are striving to achieve wilt help us grow

the positive impact we can have os a business, and our
metrics will help us to measure our progress. Our goals

are set out in the our responsible business section on
pages 34 to B85, and we will share the metrics in due course

For us, being a responsible business means focusing
primarily on responsible investment, financial wellbeing,
our community impact, and climate change. But our
responsibilities extend beyond these key focus areas to
others where we must also make sure we're doing the right
thing — such as heing an inclusive and diverse employer,
respecting and valuing human rights, and promoting
responsible procurement.

The most visible aspect of our local activities is our
continued support for the St. James's Place Charitabie
Foundation, This continues to be a source of enormous pride
for all our people, who recognise its hugely positive impact
on the charities it supports. | am therefore delighted that our
community raised a further £10.5 million for the Charitable
Foundation in 2022, inclusive of Company matching.

Continued financial strength

with new business and FUM remaining resilient against the
backdrop of significant macroecenomic and geopolitical
uncertainty during the year, and our disciplined approach
to expenses, we have achieved ¢ record Underlying cash
result of £410.) million for the year. | am also pleased that
our businesses for the future, SJP Asic and Rowan
Dartington, have been rasilient and remain on track

to breuk even in 2025 und 2024 respectively.

All of this enables our financial model to remain robust.
we cre well positicned to continue to invest in our
business to drive future growth and deliver cash returns
to sharehciders over time, while ensuring our balance
sheet remains strong.

Summary and outlook

Despite the extraordinary circumstances we found
ourselves in during 2022, | believe SJP had another
successful year and | hope sharehociders agree.

This outcome could not have been achieved without
the excellent work and centribution of the whole SJP
community, both here in the UK and in our offices in Asia
I would therefore like to personatly thank our advisers,
their staff, all of cur employees and the administration
support teams for their continued hard work, dedication
and commitment.

it remains clear to us that the dermand for trusted, face-
to-face advice Is only getting stronger, so with a growing
Partnership and a business in great shape, we continue to
be well positioned to capitalise on our market opportunity
and deliver against our 2025 ambitions.

2023 has continued in much the same way that 2022
ended, but we remain encouraged to see indicators that
UK inflation may have peaked and that there are some
signs of optimism for the direction of economies and
investment markets worldwide. As we stated in our new
business update in January, a sustained recovery in such
indicators would naturally be conducive towards improving
consumer sentiment, activity levels and of course funds
under management, as 2023 unfolds.

Andrew Croft, Chief executive
27 Felruary 2023
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Our business model

How we

deliver value

St James's Place plc

What we do

We work in partnership to plan,
grow and protect clients’ financiol
futures, delivered by a team of
highly skilled advisers within the
St. James's Place Partnership.

Clients

We help clients to move
forward with confidence,
creating the future they want.

917,000

Clients

The Partnership

We promote financial advice and
wealth management through the
5t. James’s Place Partnership.

4,693

Advisers

St. James's Place

We support clients and the Partnership, ensuring they
can create financial weilbeing in a world worth living in.

£148.4 billion

Funds under management

Responsible business

We are committed to being a leading responsible
business, putting responsible and sustainable
decision-making at the heart of everything we do
and helping our clients and communities to move
forward with confidence.

Annual Report and Accounts 2022



We receive

We operate a fee-based
incorme model where
we receive fees based

on the level of client funds

under management.

Client

v

assets
Financial
advice
Annual
v management
fee based on
client funds under
Assets management
invested
v
Assets
managed

We enhance

We help all our
stakeholders to move
forward with confidence
and create the futures
they want.

We attract

We offer an attractive
investrment, product and service
proposition that is exclusive

to the $t. James's Place
Partnership and clients.

We retain

we forge close, trusted
relationships with our advisers,
helping them to run successful
businesses and drive great
outcomes for clients. This means
advisers and clients stay with us.

We invest

We are a tong-term business

so we plant seeds for the

{uture through investment in
technology, our operations,

our proposition, and our people.

We impact

We want 1o be a leading
responsible business that
creates financial wellbeing,
invests responsibly, has a
positive community impact,
and commits to limiting
climate change.

We deliver

We have d resilient
business model which
enables us to take
advantage of the
market opportunity.

+3%

2022 growth in advisers
2021: +5%
P Find out more on page 28

81%

of clients would recommend
St. James’s Place
2021: N%

P Find out more on page 62

4%

2022 reduction in FUM
202%: +18% growth in FUM
P Find out more on page 71

£8.0m

Invested in our communities
2021; £8.2 million
» Find cutmore on page 52

wWww.sjp.co.uk
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Market overview

Demand for advice

is increasing

The UK wealth market

Rising affluent wealth

Total UK retail wealth is large and growing. Third parties
suggest that retail iguid assets alone account for some
£3.8 trillion as at the end of 2022 {source: GlobaiData).
Individuals in the mass affluent market with arcound £50,000
to £5 million of investable assets are estimated to control
around 67% of UK investable wealth (source: GlobaiData),
and that proportion increases when we think about people
either side of those thresholds who are alsc in our target
marketplace. We know that the market opportunity is even
greater when we consider personal pension assets and
insurance-wrapped savings.

UK individuals with between £50,000
and £5m of investable weaith

(Source: GlobalData)

Number of retail investment advisers

(Source: FCA)

St.dames's Place plc

Household wealth is highest for these with a head of
household aged between 55 and state pension age,
with the median average wealth of those households
approximately 25 times the average weatth of those
with o head of household aged between 168 and 24
(source: Office for National Statistics). This shows the
extent of asset decumulation we can expect in the years
and decades ahead, and the scale of intergenerationai
wealth transfer to come.

Increasing demand for financial advice

We estimate that there are approximately 13.1 million
individuals in the mass affluent market in the UK, including
3.7 million who are currently non-advised but are open to
receiving financial advice (source: Royal London — Explering
the Advice Gap report). Looking more broadly than the
mass affluent market, according to Prudential UK's Family
Wealth Unlocked report, 53% of UK adults say the financial
crisls caused by COVID-19 has prompted them to seek or
plan to seek advice from a financial adviser.

we know that this is because financial advice creates
real value and heips individuals to feel confident in their
financial futures, which is referenced in research from
the likes of Yanguard, Morningstar and the International
Longevity Centre.

In recognition of this market opportunity we've seen many
developments in the DIY investment platform market, as
well as in robo-advice offerings. But demand for personal,
face-to-face advice has continued te grow as people
lacking the time, inclination or confidence to mandage
their financial affairs, seek help from a trusted adviser.

we expect demand for face-to-face advice to only

get strenger.

That's because there dre g number of systemic factors
driving the need for advice:
+ the complexity of personal taxation;

+ the decline of defined benefit pension schemes;

*

the options and challenges open to savers through
‘pensions freedom’;

*

the scale of the UK savings gap; and

+ intergenerational wealth transfer.

Demand for advice is therefore increasing, but there aren't
encough advisers in the UK to meet it. The shortfall is likely to
worsen as more and more experienced advisers approach
retirerent or sell their businesses: the average age of a
financial adviser in the UK is 58 {source: Professional Adviser).
There's already an ‘advice gap' today and we think this

will widen.

Annual Report and Accounts 2022



How SJP can benefit from the market opportunity

we're the leading advice-led wedaith management
business in the UK, with 4,693 advisers at the end of 2022,
We have a proven track record of attracting and retaining
great financial advisers, as well as these looking to build

a new career with us through our Academy programme,
which means cur adviser population is growing. Our
advisers have an average age of 46 and 5o arg able to
establish and buiid long-term relationships with clients.
Those training in our Academy have an average age of 356.
As aresult, we are ideally placed to take advantage of the
increasing demand for financial advice.

Competition in the advice market

There is a wide range of different offerings in the UK wealth
management and financial advice industry, ranging frem
technology-led solutions to the holistic face-to-face
financial planning and advice service that we provide. In
recent years we have seen an increase in the number of
businesses looking to establish o tce-hold in UK financial
advice, with this interest reflecting the scale of opportunity
in what remains a growing and still under-served market.

Our UK market

The mass affluent market in the UK
is often defined as individuals with
between £50,000 and £5 million

in investable assets. There were
estimated to be 13.1 million such
individuals at the end of 2022,

and this number is expected

tc grow to 14.3 million by the end

of 2026 {source: GlobalData).

The liquid assets of this group

are forecast to increase from

£2.6 trillion to £3.0 trillion in this time
(source: GlohalData). We target the
mass affluent market but also lock
after clients either side of this
space, be it individuals in the early
stages of accumulating wealth

or at the other end of the spectrum,
high-net-worth individuals who
need specialist support from

our Private Clients team.

liquid assets
2022

Oour FUM compared
to target market

£2.6 trillion

—— £148.4bn

we are staunch advecates of the need for individuals

and families to become more financially resilient and more
confident of their futures, but we know that holistic financial
pianning advice, defivered by highly qualified professional
advisers, will not be accessible to ail. We're therefore

very supportive of efforts and initiatives, whether fed by
companies, regulators or legislators, to help more people
make better decisions around their basic finances.

We have not seen the competitive landscape for our
holistic face-to-face financial planning service change
materially: many of the newer advice offerings that have
emerged in recent times have aimed to support Individuals
with more straightforweard requirements to save and invest
for the future.

Our clients compared
to individuals in
our target market

2022

13.1 million

— 917,000

www sjp.co.uk
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Market overview

Market trends

The UK wealth landscape is evolving, providing opportunities and challenges. We list
below five key trends shaping the UK wealth management landscape of tomorrow.

Market trend

Why this is important and our response

#1

Technology: shifting client expectations
and digitally-enabled advisers

Financial advisers are making greater use of digital
solutions to improve client experience and run more
etficient businesses: for exampie, using digital tools
to help service thelr clients. Clients are also
embracing technology and are increasingly
expecting companies they interact with to use

data to deliver unique, personaiised services.

At SJP we embrace technology to make it easier for
our advisers and clients to do business with us. We
have a modern, scalable back-office administration
system in Bluedoot, and have rolled out Salesforce,

a leading CRM system, acress the Partnership. During
2022 we launched the SJP app to a group of clients, so
they can monitor the value of their investments in real
time. In 2023 and beyond we will launch the app to all
remaining clients and enhance its functionality, for
example to enable clients to view documents, send
messages and book meetings with their adviser.

#2

Responsible investment

2022 saw environmental, social and governance
(ESG)-related investment approaches move
further into the mainstream, as consumer demand
for responsible investing continued to increase.

At the end of 2022, retail funds under management
in ESG funds accounted far £91 billion or 8.7% of

the industry, an increase from 5.6% at the end

of 2021 (source: Investment Association). Clients
want to see their investments act as a force for
good, and for wealth managers to be responsible
businesses.

At SJP we recognise the importance of investing
responsibly, and we integrate ESG considerations

inte decision-making. We believe that investing
responsibly is key to achieving long-term, sustainable
returns and to delivering financial wellbeing in a world
worth living in; hence it is one of the seven investment
beliefs in our investrent proposition. For more detail
on our approach to investing responsibly see pages
43 to 45. We provide our advisers with a suite of tools
to keep them abreast of the latest developments in
this space.

#3

Personal finance complexity

Managing your personal financial affairs is
increasingly difficult: the UK personal taxation
regime is complicated and planning for your
retirement is challenging. Government borrowing
has surged in the wake of the COVID-19 pandemic,
the conflict in Ukraine and the energy crisis, which
means it's likely there are tax increases to come.
Meanwhile, interest rates are increasing but remain
well below inflation, creating challenges for savers.

At SJP we deliver helistic face-to-face financial
advice via the 4,693 advisers in our Partnership.

Thney establish long~term, trusted relationships with
clients, understanding ecch client’s unique financiai
situation. Our advisers are highly qualified and we
provide them with detailed technical support, so they
can navigate any complexities a client faces and put
suitable financial plans in place. They also reassure
clients in times of uncertainty, such as the current
macroecanomic environment in the UK, helping thermn
to manage short-term pressures while maintaining

a leng-term mindset.

#A

Decline in the population
of financial advisers

Industry experts predict the adviser population will
decline over the medium to long term as advisers
either retire or sell their businesses due to external
pressures such as increased regulation. Yet there
is growing demand for financial advice, so wealth
managers will need to train new advisers.

At SJP it has been many years since we identified

the need to ‘grow our own’ advisers to achieve our
long-term growth ambitions. As a result, our Academy
was established more than ten years ago, providing
the professional training and experience necessary
to become a successful financial adviser. Of the 4,693
advisers currently in the Partnership, 1,064 have been
trained by the Academy and we have over 350 more
individuals currently in training.

#D

Pensions and intergenerational
wealth transfer

The decfine of defined benefit pension schemes in
favour of defined contribution schemes places the
responsibility on individuals, rather than emgployers,
to provide for their retirement. At the other end of
the scale, young adults entering the workforce are
likely to have lower levels of savings compared to
previous generations due to high housing costs.
This will lead to substantial intergenerational
wedlth transfer in the years ahead.

At SJP our advisers help cllents plan for their
retirement, ensuring they understand their current
resources and what they need to save to enjoy

their retirement. Beyond retirement, they help clients
plan their estate for intergenerational wealth transfer.
Financial advice is needed by those on the receiving
end of this transfer too, and with 23% of our advisers
appeinted in 2022 under the age of 30, this has
helped to attract an increasing proportion of

clients who are atso under the age of 30.

5t. James's Place ple
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Our strategy

Implementing our strategy

Our key business aim

Our key aim is to grow our funds under management (FUM) over time.

We attract, retain and grow client FUM through offering a high-quality
service to the Partnership and clients. We therefore pursue a simple growth
and support strategy, built on clear and focused strategic objectives.

How we achieve this

We grow FUM by attracting new client investments to St. James’s Place, and
providing high-gquality services to ensure clients stay with us for the long term.

Our strategy
Our growth strategy Our support strategy
Growing the size of the Partnership Delivering exceptional service to advisers and clients
Increasing adviser efficiency Driving great client outcomes
Brocdening our client proposition Ensuring we remain a trusted, robust

and resilient business for our clients

£17.0bn 96.5%

Gross inflows in 2022 Retention of client investments in 20221

1 Fxetuding regular income witharawa!s and maturities

www.sjp.co.uk
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Our strategy

Our business priorities

We focus our long-term business priorities on six core areas. In each of these, we maintain a consistent and rigorous
approach to risk management and governance.

Business priority

What this means

What we achieved in 2022

Building community

We'llhelp every corner
of our growing community
contribute to its success

« We welcomed a net 137 new advisers into the Partnership

+« We made changes to how our field management team support
the Partnership so we're even better positioned to help Partners
build great businesses and serve their clients

*

We rgconnected the SJP community through face-to-face events

Being easiertodo

. business with

we'll investin technology and
processes that transform the
experience we provide people

+ We launched the first phases of o new mokbile app tc a group
of clients

+ We launched digital and social marketing tools to
complement Salgsforce

*

We continued to work hard on our service improvement
programme with a focus on lirmiting ddministration errors

Delivering value to
advisers and clients
through our
investment
proposition

We'll put the right people, data

and gevernance in place to
drive performance, delivering
financial wellbeing in a world
worth living in

* We continued evolving our Investment proposition to support
great client outcomes, with progress set out in our Valus
Assessment Statement

+ We launched our Poiaris range of unitised funds-of-funds
for clients in the accumulation stage of their savings journey

*

We exceeded our interim target of a 25% reduction by 2025
in the carbon footprint of client investments

Building and
protecting our brand
and reputation

We'll be clearer about who we
are and who we want to be, so
when pecpie think financial
advice, they think 5JP

+ We began the roli-out of our refreshed brand identity
across our business

+ We incregsed the cyber resilience of the Partnership

+ We increased our media engagement, strengthening
our standing with trade and national press

Our culture and being
aleading responsible
business

we'll build a purpose-led
business that has a positive
impact on society

+ We determined goals, metrics and the target operating
model to accompany our Responsible Business Framewaork

*

we launched a new internal reward and recognition scheme,
and held our first Impact Awcrds ceremony for employees

+ Our community raised £10.5 midlion for the St James’s Place
Charitable Foundation, with Company matching

¢ We were rated AAA by MSCI and Low Risk by Sustainalytics

Continued financial
strength

we’'ll manage our resources
carefully so we can continue
to grow the investment into
our business

+ Our new business and FUM were resilient despite significant
macreeconomic and geopolitical uncertainty

+ We contained growth in controllable expenses to b%

+ We achieved a record Underlying cash result, driving
strong dividend growth for shareholders

St. Jarnes’s Place plc
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oOur focus tor 2023

Principal risks
and uncertainties
{see page 94}

Responsible
business focus
(see page 35)

Link to executive
remuneration
{see page 151)

*

*

*

we'll continue to grow the Partnership,
and improve adviser productivity

Wwe'll support Academy graduates to
become more productive more guickly

Wo'll launch the My [ouse ajep,
transforming the way we support
lecrning and development

* Partner proposition
+ Peopie

-

*

*

*

Financial weiibeing
Community impact
Inclusion and diversity

Responsible
relationships

.

*

.

-

Net manpower growthn

Employee learmng
and development

Partner sentiment

Employee engagement

-

*

*

we'll launch additional functionality
within our next-generation client app,
and extend its availgbility to all clients

we'll enhance Salegsforce functionality
and embed it across our corporate
functions

We'll focus on increasing the speed
of administration, and further reduce
our error rate

¢ Administration service
+ Partner proposition

*

*

*

Finoncial wellbeing

Client satisfaction
and retention

Data privacy

Responsible
pracuremsnt

*

*

*

Administration
performance

Salesforce adoption
Digital client preposition
Chent adoption of
digital literature

Operational efficiency

27
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*

-

*

we'll focus on further improving

our investment performance and
supporting great client outcomes
Wwe'll enhance our investrmeant
proposition to ensure it can be scaled
beyond our £200 illion aim for 2025

we'll continue to grow and raise the
profile of our Private Clients proposition

+ Client proposition

*

-

-

Investing responsibly
Climate change

Client satisfaction and
retention

*

*

*

Value assessment ratings
Delivery of fund changes

Operagtional excellence
Responsible investrmeant

*

*

We'll implement a Group-wide plan
for compliance with the Consumaer
Duty regulation

Our refreshed brand identity will be

fully embedded, and we'll continue
to focus on our reputation

*

Conduct

*

Outsourcing

-

Regulatory

-

Sacurity and resilience

*

Strategy, competition
and brand

*

*

*

+*

+*

+*

Financial welibeing
Climate change

Client satisfaction
and retention

Inclusion and diversity
Palicy influence

Risk management

*

*

.

*

+

Client sentiment
Brand

Digital marketing
value of advice
Cyber security
Client complaints

Internal audit, risk
and regulation

*

*

*

We'll educate the SJP community
an our responsible business strategy,
narrative and goals

We'll focus on the work we are
doing to achieve our INclusion
and diversity ambitions

We'll continue to focus on imiting
our environmental footprint in all
areas of ocur business

*

Client proposition

*

Qutsourcing

*

People

.

Regulatory

*

Strategy, competition
and brand

-

*

'S

(3

*

.

-

financial wellbeing
investing responsibly
Climate change
Community impact

Responsible
relationships

Inclusion and diversity

Corporate governance

.

.

-

Responsible businaess
strategy

Net zero commitrments
Community impact
Inclusion ard diversity

L

*

we'll gim to achieve further growth
in new business and FUM in support
of our 2025 ambitions

We'll consider the long-term
interests af the Group and aim to
iirmit growth in controfiable expanses
to 8% pre-tax for 2023, given the

high inflationary environment

Financial

-

+

-

*

Financial wellbeing
Risk management

Responsible
procuremant

»

+

*

Partner lending
Capital usage
Regulator relationship

www.sjp.co.uk
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28 Strategic Report

Our strategy

Building
community

we'll help every corner of our growing
community contribute to its success.

Our approach

we know that our people are our greatest asset and

they drive the success of our business for all stakeholders.
whether it's our advisers, their staff or ocur own employees,
we want to build a thriving community of people who can
build great futures with us.

The Partnership

Growing the Partnership means we can help clients

have the confidence to create the futures they want. We'll
continue to attract experienced advisers to the Partnership
through our traditicnal recruitment channels, but we're also
increasing the capacity and capabiiity of our Academy,
which provides the professional training and experience
necessary for individuals to become financial advisers.

137

Net new advisers
welcomed in 2022

. 2021: 218

*

Reconnecting our communities

We see the value in building relationships based
on face-to-face and personal engagement,
and this holds as true for connecting our
communities as it does for our advisers
engaging with their clients.

After the challenges of COVID-18, we've focused
on getting back to building community through
social engagement. In March 2022, we were
delighted to welcome arcund 3,300 of our
broader SJP community, back to our Annual
Company Meeting at the O2 in London. This kick-
started o programme of engagement across our
community including adviser and empioyee
events, conferences, and greater opportunities
for networking and collaboration.

*

5t. Jamesg’s Place plc

Our employees

We want to be an employer of choice within the financial
services sector; one that is able to attract, devslop and
retain the best talent in the UK and give our people the
confidence to create the futures they want. We're doing
more to listen to our employees and understand how

we can build a better tusiness for them, whether through
greater work flexibility, career development, training,
rmentoring, reward, and many other areas. Find cut more
on pages 57 to 58,

What we achieved in 2022

we're pleased to have welcomed a net 137 new advisers to
the Partnership in 2022 through both recruiting experienced
advisers and by 257 advisers completing our Academy
programme. With our focus on making SJP the best place
to build a financial advice business, we've also built a
good pipeline for continued growth in the Partnership in
the yvears ahead. We're making progress on developing
our learning and development capabilities, and we've
made changes te how we support the Partnership through
our field management teams so that we're even better
positionad to help them build great businesses and serve
their clients well. We're pleased that adviser retention
remained very strong at 83%.

"People are our greatest

asset and they drive the

success of our business
for all stakeholders.”

lain Rayner, Chief Operating Officer

Annual Repert and Accounts 2022



Being casier to
do business with

We'll invest in technology that transforms
the experience we provide people.

Our approach

As we've become a bigger business, we've inevitably
become a more complex one, as has the industry we're a
part of. This can create challenges across our community,
whether for clients, advisers, their staff or our employees.
Processes can beé fragmented, experiences therefore
diminished and inefficiencies compounded, so in our
2025 plan we're addressing this.

We're removing pracesses we don’t need any more,
decommissioning systems we've outgrown or which
have become obsolete, and setting high standards for
the providers we work with. Business improvement teams
will identify opportunities to simplify and streamline what
we do. Experts in robotic process autemation will look

for ways to cutomate tasks and therefore enhance

the accuracy of processes. We've dlready automated
hundreds of tasks and we're locking for opportunities

to take this further. With Bluedoor and Salesforce as the
ackbone of our technology ecosystem, we can continue
to decommission legacy systems and improve how we
do things. As we bring on board new service providers,

or renew contracts with existing ones, we'll integrate

our systems seamilessly with theirs, with interfaces that
communicate with each cther automatically in real time.
we'll create o new 'hub and spoke’ operating model for
managing our data, pushing data expertise as close

as possible to the Partnership.

What we achieved in 2022
We rmade further progress on our technology journey

in 2022. Having rolled out Salesforce across the Partnership

in 2021, we spent 2022 launching complementary digital
and social marketing tools for our advisers to use to better
support their clients. We also launched the first phases

of our new client mobile app to ¢ group of clients os part
of our pregramme to enhance client user experience,

and we've worked hard on our service improvement
programme to raise client and adviser service standards

*

Using technology to enhance
client experience
With a strong technology ecosystem now in
place, we've been able to develop and faunch
a new client-facing app. The app, which is
optional for clients, enables them to have a
mobile view of their investments with SJP and
offers easy access to information, documents
and insights that are relevant to them. It will
also enable clients to engage with their
advisers via the app, enhancing and
strengthening the trusted relationships our
advisers already enjoy with their clients.

*

"Bluedoor and Salesforce
are the backbone of our
technology ecosystem
and enable us to improve
how we do business.”

lan MacKenzie, Chief Operations & Technology Officer

WW W S[D.COo.UK
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Our strategy

Delivering value to advisers
and clients through our
investment proposition

We'll put the right people, data
and governance in place to drive
performance, delivering financial
wellbeing in a world worth living in.

Our approach

We're focused on giving clients the confidence to create
the futures they want by planning, growing and protecting
their wealth over timé We take an approach to investment
management that gives clients diversification and expertise
on a global scale that is beyend many wealth managers.
We design and build our own range of investment funds
and portfolios, but we contract some of the world's best
extarnal managers to manage them. we also offer our
clients discretionary fund mancgement and stockbroking
services, giving them even greater choice and flexibility

in how to manage their investments,

We've established a team of over 40 investment
professionals, who are supported by a panal of investment
advisers, to focus on the performance of our funds and
portfolios. Their work is underpinned by best-in-class data
and technology solutions, and d governance structure
that's designed to support well-informed decision-making

*

Launching our Polaris funds

The introduction of the Polaris range, to sit
alongside our InRetirement range, completes
a suite of fund-of-funds solutions that are at the
core of our investment proposition.

Designed to offer a simple solution for clients
looking to grow their wealth over time, our four
Pelaris funds offer fund-of-funds solutions for
clients in the accumulation phase of their life.
These automatically rebalanced funds are
engineerad to be globally diversified, using the
optimal blend of strategies to achieve the most
suitable range of risk for clients across the risk
spectrum. These funds complement our existing
solutions, giving clients access to even more choices.

*

st. James's Place plc

What we achieved in 2022

We're always evolving our investment propasition so that
we can support great client outcomaes, which is our first
investrment belief and the starting point for everything we
do. Changes we've made in recent years have contributed
to furthar improvements and these are reflected in the
progress outiined in our latest annual Value Assessment
Statemeant. We continue to evolve our range of funds,
including the launch of our Polaris range of fund-of-funds
for clients in the accumulation phase of their savings
journey, and made changes to existing funds including
our Global Growth and Emerging Markets funds.

We've alsc made further good progress in reducing the
carbon footprint of client investments, having already
exceeded our interim target of a 25% reduction by 2025.

"Our investment proposition
is built to support great
client outcomes.”

Tom Beal, Investments Director

4

Solutions
within the
Polaris fund-
of-funds range

Annugl Report and Accounts 2022



Building and protecting
our brand and reputation

we'll be clearer about who we are
and who we want to be, so when people
think financial advice, they think SJP.

Ourapproach

Our brand is the sum of all the thoughts and associations
people have when they hear the name ‘St James's Place”.
We want our brand to attract people to us - making them
more likely to choose us, partner with us or work for us.

‘Project Brand’ began in 2020 aiming to create a clear,
compelling and robust positioning for SJP, giving our
clients the confidence to create the futurs they want.
Our refreshed brand is how we look, how we sound,

and what we say. Thinking clearly about these eiements,
and protecting them, creates a stronger brand that will
stand the test of time.

Through our refreshed brand, we wilf build our reputation as
a strong and responsible business that is trusted, considered,
and recommended. Our brand is an organising principle
that enriches the adviser and client experience across
avery touch point, and attracts and retains talent within

the SJP community, reinforcing cultural change priorities.
So when peopie think of financial advice, they think SJP.

What we achieved in 2022

During the year we began the roll-out of our evolved
brand identity across our business. We committed to
doing this sustainably, without creating waste. For example,
we've run down stocks of existing stationery before moving
to the new stock. We have launched a refreshed corporale
website, and updated welssites for each of our Partner
businesses. We have continued to build and strengthen
our relationships with journalists, and increase our

visibility in the media. This has resulted in improving

madia sentiment in 2022, as people better understand
who we are and what we do.

"A strong brand enables
those experiencing it to
feel a human connection
and establish a lasting.
personal relationship.”

Claire Blackwell, Chief Client & Reputation Officer

*

Addressing cyberrisk
in the Partnership

We recognise that cyber risk continues to
develop apace, particularly with the threat
of State-sponsored cyber attacks. 7o help
ensure our Partner practices are well protected
and able to keep our clients’ data safe, during
2022 we asked all Partner practices to gain the
Cyber Essentiails Plus external accreditation.
This could either be sought directly through
demonstrating the robust nature of their cyber
security systems, or by using our ‘Device as a
service' (Daas) scheme. Through Daas,
advisers can acquire SJP technology which has
been certified to Cyber Essentials Plus standard.

*

WWW.Sjp.co.uk
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32 Strategic Report

Our strategy

Our culture and being a
leading responsible business

we're cormmilled to being a purpose-
led business that has a positive impact
on society.

Our approach

Our culture is ene of our biggest strengths and is
fundamental to our success. The values and behaviours
we share help us to embrace change, mandage resources
effectively, and make cur business less complex. We're
having regular conversations about culture across the
SJP community — to celebrate when we get things right
and challenge ourselves where we need to improve.

Behaving responsibly is a key part of our culture that
touches every part of aur business. It's a philosophy thot
helps to inform our decisions and how we run our business.
This is important as we believe tomorrow's clients, advisers
and employees will increasingly want to buy from, work
with, and work for a company that understands its
responsibility to society. When it comes to financial
wellbeing, we're in o great position to help tackle some of
the problems facing soclsty today — from the retirement
savings gap to the long-term care crisis and gender
inequality in pensions.

*

Reducing the carbon footprint
of client investments

Climate change is one of the most significant
global challenges we tace today. We believe we can
have the greatest impact on climate change through how
we invest our £148.4 billion of funds under management,
and so in 2021 we committed to reducing the carbon
footprint of client investments, with an interim target
of a 26% reduction by 2025.

We are delighted to have already exceeded this target, in

large part due to changes we've made to our funds in recent

years. We will continue to work hard with our external fund
managers to make further progress in the years ahead.

*

St. James's Place plc

What we achieved in 2022

in 2022 we focused on develeping our Responsible Business
Framework with clear goals and KPIs. Clearly articulating
the outcomes we are striving to achieve will help us grow
the positive impact we can have as a business, and our
matrics will help us to measure our progress along the way.
We've alsc continued to shine a light on our culture and
how it is embraced by our pecple with new rewards and
recogniticn, including our first-ever employee Impact
Awards. We gained great recognition for our progress in
developing our approach to responsible investing as a
signatory of the Stewardship Code. And the work of the

$t. James’s Place Charitable Foundation continues to be a
huge source of pride. Wa're delighted that our community
raised £10.5 million during the year with Company matching.
The $t. James's Place Charitable Foundation is now the
third largest Corporate Foundation.

"Behaving responsibly
is a key part of our culture
that touches every part
of our business.”

Liz Kelly, Chief Corporate Affairs & People Officer

I Associagtion of Charitable Foundations, Giving Trends 2021

25%

Target reductionin
the carbon footprint
of client investments
from 2019 to 2025

Annual Report and Accounts 2022



Continued financial

strength

We'll manage our resources carefully so
we can continue to grow our investment
into our business.

Our approach

We have a straightforward financial business model. We
generate revenue by attracting clients through the value
of our proposition. They trust us with their investments and
then stay with us. This grows our funds under management
(FUM), on which we receive product management charges.
This income is then used to meest cur overheaads, invest in
the business and pay dividends tc cur shareholders.

We're financially prudent and we make sure that

we're always holding assets to fully match our clients’
investments. This, and the simplicity of our business model,
means we have a resilient capital position capable of
meeting our liabilities even in adverse market conditions.

Our ambitions

We've set ambitious financial objectives through to 2025,
We want to build FUM to £200 billion and we'll do this by
growing new client investments by 10% per annum on
average over that period, and by retaining 98% of existing
investments every year. We beliave these growth ambitions
are achievable given the market opportunity, the quality

of our proposition and the strength of the Partnership,
atthough growth in gross inflows will not be linear.

we've also set out a financial envelope for how we manage
our resources over time, with the aim of containing annual
growth in controllable expensas' to 5%. This will not be easy
but we believe it’s achievable in the medium term. In the
short term, the impact of high inflation means we expect
growth in controflable expenses to be 8% on a pre-tax basis
for 2023. The investments we're making in how cur business
runs will aflow us to work more efficiently. Better datg, better
systems and more automation will mean more control,
fewer errors and less waste. We can grow our business
more efficiently and we can prioritise strategic investment.

| Controllable expenses are an alternative performance measure (APM).

tor further information refer 1o the glassary of APMs on pages 272 to 274,

Aim to contain growth in pre-tax

controllable expenses to 8% in 2023
2022:5%

*

Gestation: driving growth
in our future cash flows

Annual product management charges are our
key profit driver. However, these are not taken for the
first six years for investment and pension business.
Business in this six-year period is known as ‘gestation
FUM', and for this period it contributes nothing
to the Cash result apart from a day one margin
arising on new business.

Gestation FUM is a very significant store of value and
gives a high degree of visibility to the emergence of
additional cash flows. Based on current market levels
and assuming no withdrawals, gestation FUM at
31 December 2022 would contribute £383.5 million
per annum to the Cash result once it is all out of the
first six-year period, including £47.9 miilion over 2023.
This contribution comes at no additional expense.

*

"Gestation is a concept
unique to SJP. and a really
positive differentiator.”

Craig Gentle, Chief Financial Officer

WWW.S|P.CO.LK
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34 strategic Report

Our responsible
business

At SJP, vur ambition is to be a leading
responsible business in the UK. To us,
this means considering responsible
and sustainable decision-making in
everything we do.

Being a responsible business marries our long culture

of giving back with our clear purpose to help our clients
and community embrace their tomorrow and create the
futures they want. In this section of the Annual Report and
Accounts we discuss our approach and impact on the
fong-term wellbeing and resilience of individuals,
communities, the anvironment and socisty.

Our approach

As a FTSE 100 company with £148.4 billion of funds under
management, we recognise the impaoct and influence
we can have, and our responsibility to use this positively.
Our ambiticn to be a leading UK responsible business is
along-term aspiration. It reguires us tec have a deep
understanding of the topics most material to us, cieorly
articulated goals, the right processes to operationalise

for success, and metrics that provide transparency on our
progress. This journey will take time and involve continuous

focus and review as our plans evolve. The external
environment is changing rapidly and what might be
perceived as 'leading’ today is unlikely to stay the same
for long. Being a leading responsible business is a state
of mind, not g destination; whilst we don't claim to have
all the answers, we are committed to our ambition —

to understand the role we can play, make real progress
and bring others with us on the journey.

What's inside?

Cur responsible business . 34
Financial welloeing _. 40
Investing responsibly 43
Climatechange . 46
Community impact 52
Strategicenablers  _ 57

Journey to date

in 2021, we set the aspiration to be o leading UK responsible
businass, identified the topics most material to us and
developad our Responsible Business Framework (hereafter
our Framawork) to give structure to our approach.

Working in collaboration with stakeholders across the
business and with the support of external consultants,

in 2022 we then set initial goals and metrics for each of
the topics within our Framewark, drawing together existing
measures and developing new goals where we want

to drive progress. Alongside this we mobilised our new
Responsible Business Advisory Group to lead and report
0N OUr Progress.

Agreeing our goals and metrics brings our Framework to
life and gives us tools to better measure our performance
from 2023, helping us teil our story and supporting our
stakeholders to understand our pregress. While we are
not yet ready to share our metrics, you will sée our goals
throughout this section,

In October 2022, our approach was recognised at the
Global Good Awards wheare we were awarded Gold for
‘Global Good Company of the Year”.

“Striving to be a lcading responsible business is a continuous
journey for us. We know there is morc work to do, but it was
heartening to be considered alongside so many brilliant
businesses making their work a force for good.”

Vicki Foster, Divisional Director, Responsible Business

I The Advisory Group hbas representation from all areas of our business and will report reguilarly to aur Executive Board and Group Risk Cormmitiee.

St. James’s Place pic
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St. James's Place Responsible Business Framework

Leading the conversation
oninvesting responsibly

With £148.4 billion of funds under management,
we are committed to using our scale and
influence to lead the conversation on
investing responsibly. We do this through
fund manager engagement, our
commitment to the UN Principles

for Responsibie Investment, our
membership of the Net-Zero

Asgset Owner Alliance, and

our educatian for clients

on how to use money

as a force for good.

Page 43

Giving beack to support local
communities and regeneration

Giving back is in our DNA; from our founding
days we have looked beyond ourselves to make a
difference to those less fortunate. We are committed to

driving positive community impact, building social capital
within communities, and connecting the dots between the

charities we support and the social initiatives we run, by
offering place-based and skills-bosed outreach.

Page 52

Enhancing financial wellbeing for our
clients, our people and cur communities

As a leading UK financial advice business, we
are committed to enhancing financial
resilience and confidence in all our
communities, from our clients to

the charities we support, and from
primary school children to those
rost vulnerasle in society.

we do this through providing

sound financial advice

and delivering

financial education.

Page 40

Taking actionon
climate change

Some of the issues facing our
world teday can feel overwheiming,
but solving them involves everyone

playing their part, We are committed to

doing what we can to tackle climate

change through our coerations, supply chain

and investment managemeant approach.

Our approach to reaching net zere includes
educating our community on climate change,
embedding environmental considerations into
decision-making and conserving resources — not only
to reduce our impact, but also have a positive one.

Page 46

People
+ Responsible relationships

¢ Inclusion and diversity

¢ Policy influence

p Page 57

+ Client satisfacticn and retention

Strategic enablers

Bringing together matetrial topics that enable
our business to function and grow sustainably.

Governance

*

*

*

*

+*

» Page 63

Corporate governance
Risk management

Data privacy

Responsible procurement

Human rights

WWW.S]P.co.uk
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Our responsible business

How we measure our progress

We want to make it easy for all our stakeholders to understand the work we're doing
and how we're measuring our performance. We are aligning our approach to key
external frameworks which help broaden our impact.

United Nations Sustainable Development Goals (UNSDGSs)
In 2020, we became a participant of the United Nations Global Compact, with the ambition to further embed those UNSDGs
most relevant to our business into our long-term approach.

within our Responsible Business Framewaork, our material topics each contribute to progress against the UNSDGs.
. We believe we can have the greatest impact on the six UNSDGs listed below.

SDG Qur promise and pregress

QOur promise

To improve money management in the next generation by supporting schocels and other organisations
to deliver financial education to children and young people. Alongside this, we aim to provide our advisers
with the resources and knowledge to teach financial education.

To provide relevant financial skills and education to our clients ta give them the confidence to create the

Target 4.

9 4 ) future they want.
By 2030, substantially
increase the number Our progress

of youth and adults
who have relevant skills,
including technical

and vocational skills

for employment,
decent jobs and
entreprenaurship.

Most notably in 2022, we launched a strategic partnership with national charity Young Money, sponsoring
the development of 21 ‘Centres of Excellence’ over the next three years, equipping schools - predominantly
in areas of deprivation — to deliver a robust financial education curricuium

our promise

To ensure equal opportunities for wornen through our inclusion and diversity programmes and by ensuring
we align to national commitments.

Our progross
Target 5.5 In 2022, we continued to make progress against our commitmants to increasing gender and ethnicity
’ reprasentation in our employee base, aligned with the Women in Finance and Race at Work charters.
Ensure women's full and
effective participation We also continued our commitment to mentoring, compteting our fifth year with the 30% Club cross-sector
and equaf oppartunities mentoring programme supporting female development, organising nine months of senior mentaring for
for teadership at all mincrity sthinic employess and memiers of the Aleto Foundation, and completing the second year of
levels of decision- our in-house mentoring programme for talented women in the pipeline for senior roles. This programme
making in political, supported 50+ women with mentoring by senior leaders as well as providing occess to masterclasses
economic and and psychometric profiling.
nublic life
Our promise
To invest in our employees through traiming and development.
To increase the aspirations of young people by working with schools and charities to support employability
and provide positive work experiences. As part of our social mobility strategy, we actively seek to support
disadvantaged young people into financial services careers.
Target 8.5
By 2030, achieve Our progress
full and productive In 2022, we continued to enhance our development offering, working to create virtual reality learning
employment and and delivering pathway learming through interactive, digital curricula.

decent work for all
women and men,
inciuding for young
people and persons
with disabilities, and
equal pay for work
of equal value.

We also worked with the aleto Foundation to sponsor o three-day minority ethnic leadership pragramme,
providing Aleto alummi and SJP employees with skills workshops and an innovation challenge, the results
of which were presented to a panel of SJP senior leaders including CEOQ Andrew Croft.

St Jarmes's Pluce plo Annual Report and Accounts 2022



Target 9.2

Promote inclusive

and susiaginable
industrialisation and, by
2030, significantly raise
industry's share of
employment and gross
domestic product,

In line with national
circumstances,

and doubie its share

n least developed

Qur promise and progress

Our promise

To encourage responsible practice among our suppliers and fund managers in the areas of enviranmental
impact, societal impact and governance.

To support our Partner practices in operating responsibly and aligning to national standards.

Our progress

In 2022, we continued to highlight ESG considerations in our due diligence and conversations with suppliers,
and within our investrnent management approach. We also influenced industry participants to use
client-friendly terminology, working closely with the collaborative ndustry body The Investing and Saving
alliance (TISA)

Fulluwiny the tfaunch ol our Framework In 2021, we built support for Partner practices on how to develop
their own responsible busingss approach, and provided tailored consuitancy as well as producing tools
and sharing knowiedge, for example by running a naticnal paneal for peers to share best practice

countries.
Our promise
To support the St James's Place Charitable Foundation, through funding and volunteering, as its grants
support charities that reduce social inequality and promaote economic inclusion,
To support employability programmes throughout our business.
Target10.2 Our progress

By 2030, empower

and promote the social,
economic and political
nciusion of aff,
irrespective of dge,

sex, disability, race,
ethnicity, origin,

religion or economic

or other status.

In 2022, the 5JP community raised £10 5m for the Charitable Foundation, which in turn distributed £10.1m to 853
charities, supporting social mobility both in the UK and overseas. We also continued our strategic partnership
with the Duke of Edinburgh {DofE) Award (see page 54)

as well 0s our Aleto leadership programme for minority ethnic employees and aleto olumni, we ron our
Futures in Finance inftiative for the second year, and continued to build on our inclusion and employability
partnerships including The Diversity Project, LGBT Great, Stonewdll, The Valuable 500, the Aleto Foundation,
Progress Tagether, the Businass Disability Forum and Disability Confident

Target13.2

integrate climate
change measures
into national policies,

strategies and planning.

Our promise
To control and reduce our environmental impact and promota sustainable business practices.

Our progress

Notably in 2022, we built o carbon censervation measure tracker to better understand existing energy
usage across our corporate estate, allowing us to make recommendations for ogtimisation and identify
opportunities for carbon reduction in support of corporate targets.

We alzo signed up to the Financial Reporting Councit's UK Stewardship Code, joining 235 other signatories
adhering te high standards for the responsible management of capital. The aim is to not only create
long-term value for clients, but also stjpport sustainabte benefits for the environment, economy and
society by taking ESG factors, including ciimate change, into account when making investrnent decisions.

Memberships and partnerships

Strategic partnerships and cellaboration are essential to driving meaningful change and centributing to greater progress.
As well gs ciming to report in a way consistent with our industry, we are also proud to be members and supporters of many
organisations driving change, including those shown below.

www.sjp.co.uk
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Our responsible business

Sustainability Accounting Standards Board

we're pleased to continue to clign our reporting to the Sustainability Accounting
standards Board (SASB) framework for cur industry. The standords offer o consistant
method of reporting and we engage with the framework for the benefit of ait our
stakeholders, sharing sustainability data in a consistent and transparent way.

Given our focus on wealth management we have responded to the reporting standards
for Asset Management & Custody Activities.

Topic

Transparent
infermation & rair
Advice for
Customers

Employee Diversity
& Inclusion

Incorporation of
Environmental,
Sacial, and
Governance
Factorsin
Invastment
Management

& Advisory

Accounting metric 2022 status Cade
(1) Number and (2) percentage of covered we publish complaints data half-yearly which FN-AC-270a.)
employess with d record of investment- can be tound on our website at www.sjp.co.uk/
related investigations, consumer-initiated site-services/how-to-make-a-complaint.
complaints, private civil litigations, or other . .
regulatory proceedings we do not currently publish further information.
Total amaount of monetary losses as a we do not currently publish this FN-AC-
result of legal proceedings associated with 270a.2
marketing ond communication of financial
product related information to new and
returning customers
Description of approach to informing Before any advice is provided, our advisers must FN-AC-
custormers about products and services inform clients about the products and services 270a.3

we offer. This is a closely regulated area in the UK

and we are fully compliant We publish numerous

supporting documents, available on our website.
Percentage of gender and racialfethnic This data breakdown can be found on pages 59 FN-AC-330a.l
group representation for {1} executive and 60
management, (2) non-executive
management, (3) professionals, and
(4} all other employees
amount of assets under management, by 1 100% of SJP manufactured funds. FN-AC-410a.]
asset class, that employ (1) integration af . ) i ‘
ervironmental, social, and governance (£sG) 3% (Sustainable and Responsible Equity Fund).
issues, {2) sustainability themed investing, 3. Our general approach is for engagement
and (3) screening rather than divestment with companies to drive

positive change. We have an exclusions policy
which covers all of our manufactured funds,

Description of approach to incorporation Responsible investing is a defining characteristic FN-AC-410a.2
of environmental, social and governancs of our investment approach and is an important
(ESG) factors in investment andfor wealth component in creating iong-term value for our
managerment processes and strategies clients.

Our approach to responsible investing can be

found on our website at www.sjp.co.uk/products—

and-servicesfinvestmentfresponsible-investing.
Description of proxy voting and investee Details on proxy voting are publicly disclosed FN-AC-410a.3

engagement policies and procedures

nour,

+ Stewardship and Engagernent Report

+ Stewardship, Engagement and Shareholder
voting Policy

These and further statements can be found on our
website ot www.sjp.co.uk/products-and-services/
investment/responsible-investing.

5t. James's Place plc
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Topic

Business Ethics

Accounting metric

Total amount of monetary 05528 s d result
of legal proceedings associated with fraud,
insider trading. anti-trust, anti-competitive
behaviour, market manipulation,
malpractice, or other refated financial
industry lows or regulations

2022 status Code

Fraud: FN-AC-510a.1
There have been no losses that fall within the

definition of ‘legal proceedings’ cutlined in the

SASB criteria.

We hald data on monetary loss in respect of
fraud, but this is categerised as a ‘loss’ due to
our corporate decision to reimburse our clients
for any losses suffered as a result of fraud.

The frauds generally materialise as a result of
adviser negligence, premeditated intent ora
mistake at one of our administration centres
and so we feel duty bound to reimburse.

This datais not disclosed publicly.

Malpractice:

We currently hold data on the monetary losses
accrued in respect of claims brought against SJP
wy clients for negligent financial advice provided
to clients by our advisers.

We do not disclose this publicly, and some litigation
claims have strict non-disclosure agreements.

We are not currently aware of any litigation in
relation to anti-trust, anti-compstitive behaviour
or market manipulation that we would be required
to disclose.

insider trading:
Metric currently not held or disclosed.

Description of whistle-blower policies
and procaedures

We maintain robust whistleblowing policies and FN-AC-510a.2
procedures, overseen by our Whistleblowers’

Champion, which enable members of our internal

community and those external to the Group to

raise any concerns about wrongdoing connected

to SJP. Gur employees receive regular training

on whistleblowing arrangements.

The whistleblowing policy can be found on aur
website at www.sjp.co.ukf/about-us/corporate-
governance.
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Activity

(1} Total registered and (2) total unregistered
assets under management {ALUM)

) ro FN-AC-000.A
(2) £148.4 billion

The majority of AUM is retail unit trusts authorised
by the FCA In the UK, with the balonce primarily
being insurance company ossets

Total assets under custody and supervision

Our closing 2022 funds under management stood FN-AC-000B
at £148.4 billion

WWW.$)0.cO.UK
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Our responsible business

Iinancial wellbeing

Enhancing financial wellbeing for our clients,
our people and our communities.

Helping our clients create the futures
they want through sound, empathetic
and persenal financial advice is our
very purpose.

As a leading UK financial advice business, we are
committed to enhancing financial resilience and
confidence for cur clients through face-to-face financial
advice provided by expert financial advisers (our
Partnership). we believe in the importance of long-term
relationships built between our advisers and their clients.
These relationships are built on mutucal trust, enabling our
advisers to gain a deeper understanding of their clients’
future aspirations and ioeng-term goals. We take the same
holistic approach in how we support our wider
communities, from the school children we provide with
financial education to the charities we engage with, and
how we help those most vulnerable in society.

St. James’s Place plc

We take action in line with this philosophy. For example, in
2022, we grew our podcast series focusing on experts who
have experienced vulnerability.

As part of cur wellbeing initiative and tackling cost-of-living
issues, we also launched ¢ ‘Resilience in a Changing World’
podcast to help individuals find their way through
challenging periods and build robust strategies to navigaote
financial, emotional and societal issues.

As a research initiative, we launched the Finance in Society
Research institute in collaboration with the University of
Gloucestershire, to advance high-quality collaborative
personal financial research and provide technical and
policy advice to organisations and government.

our gocils

1 Enhance clients’ long-term financial
. wellbeing through face-to-face financial
advice delivered by quaiified, expert advisers.

2 Help to improve long-term financial resilience
* in society by providing financial education in
schools and to charities.

3 Enhance the long-term financial resilience
* of employees through education and access
to advice.

Annual Report and Accounts 2022



Facing societal challenges

we know financial wellbeing is a key component of a
healthy and thriving society. When we lalk about financial
wellbeing, we mean the feeling of being financially confident,
resilient and prepared for the future. 2022 was a critical
year in highlighting the importance of financial confidence,
resilience and wellbeing, with the cost-of-living crisis, rising
inflation and soaring enargy bills hitting the UK. Knowing
how to grow and protect your finances is complicated and
the risk of getting it wrong is high, so advice from a trusted
professional can help people make better choices for the
future. This is at the heart of what we offer our clients and our
communities: the confidence ta nreate the future they want.

In 2022, we aligned our approach te helping improve
financial wellbeing in society with the UK Government's
Money and Pensions Service (MaP$) strategy. This
highlighted the need for increased financicl wellbeing
across the UK to enable individuals to make more infermed
financial choices. Our strategy draws together a range

of financiat wellbeing programmes, from cur core advice
proposition to workplace sessions, financial education

in schools, support for military veterans and our developing
propositions for female and LGBT+ investors. In addition

to this, our Insights programme of content and
communications provide both clients and the public with
information to improve financial wellbeing and understand
the benefits of taking advice. We believe everyone should
have access to information to make their own informed
choices and increase their financial literacy, confidence
and resilience.

1,081

Number of Chartered
Financial Planners within
the SJP community in 2022
2021:1,000

917,000

Clients we helped achieve financial
wellbeing forin 2022
2021: 868,000

Working with our clients

+ Wereached 1,081 Chartered Financial Pianners within
our community in 2022 (2021: 1,000)

+ We have continued to build on the popular podcast
series focusing on experts who have experienced
vulnerability

+ Welaunched a ‘Resilience in a Changing Worid"
podcast to help individuals find their way through
challenging periods

We supported the financiai weillbeing of cur 917,000 clients
through our ongoing advice model ~ enabling them to set,
review and achieve not anly their financial goals, but the
futures they want through sound financial advice. We know
that client financial weltbeing is improved when peopie
realise the value of the advice they are receiving: increased
financial literacy, increased confidence, increased peace
of mind, generated through a tailored solution and
progress towards financial returns.

In October 2022, we created a new suite of marketing
materials to help our advisers raise awareness among
both existing clients and prospects that expert, face-to-
face advice can support their wellbeing by helping them
feel confident, capable and in control of their finances.
The financial wellbeing portal which hosted the new
materials was accessed by over 500 advisers and there
were 1,000+ downloads of the new materials. We also
shared financial-welibeing-themed articles, videos and
infographics via our corporate S4P social media accounts
and these posts collectively had over 47,000 impressions
and 1,500 engagements.

wWww.s|p.co.uk
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Our responsible business

Broadening our impact in the community

+ We supported the delivery of financial education to
5,825 young people in 2022 (2021: 12,881 young people)

+ We gave £216,530 in grants to charities to support
financial education activity in 2022 (2021: £57,500)

+ We supported the launch of the Finance in Society
Research Institute with the University of Gloucestershire

Looking beyond our client and employee communities,
we know that greater financial literacy benefits society

as a wholeg, sc we're also committed to providing financial
education to school children and young adults, and
making financial advice more accessible to people

from all walks of life.

In 2022, we reached o total of 5,825 young people with our
financial education pregrammes, delivered by our advisers
and employees to schools, community groups and in dreas
of deprivation. We helped 3,868 young people through
face-to-face and virtual workshops led by employee and
adviser voiunteers, and 1,857 by providing resources and
funding to schoocls and charities. Our workshop materials
have been through an extensive accreditation process with
the charity Young Money, in association with the Money and
Pansions Service (MaPs), to maintain their FE Quality Mark.
We have also centinued to extend our reach and impact

by providing grants to, and building relationships with,
charities including Young Enterprise, RedSTART, The Money
Charity, National Numeracy, the Centre for Financial
Copability, Help for Heroes and Forces MoneyPlan.

Building on our existing approach, in 2022, we were
delighted to announce a new corporate partnership with
national charity Young Money, a subsidiary of Young
Enterprise. We have committed to sponsoring 21 school-
based centres of excellence over the next three years,
working with Young Money to equip schools to deliver

o robust financial education curriculum.

COur spensorship will fund one-on-one advice from an
expert education consultant, staff training and access o
financial education resources for each school. In addition
to this funding, each school will work with an SJP location
to understand what additionat support might be useful -
for example, financial education sessions for students

or teachers, work experience opportunities, mentoring,
volunteering and more. As we move through the
partnership, both SJP employees and members of the
Partnership will build relaticnships with the schools and
their pupils by contributing their skills, expertise and time.

Working with our employees

+ We launched our refreshed employee financial
wellbeing strategy

Throughout 2022, we refreshed our support for employees
with a new financial education and wellbeing programme
launched in November. Collabeorating with experts across
our business, our financial toolkit helps all our people
understand and manage their finances no matter their
background. The toolkit includes a series of seminars,
videos and podcasts designed to empower informed
decisions. Content was created following direct
engagement with employees, helping to ensure our
support best meets their needs.

£216,530

Grants given to charities to
suppotrt financial education
activity in 2022

2021 £57,500

"Financial wellbeing is about feeling secure and in control.
It is knowing that you can pay the bills today, can dcal with
the unexpected. and are on track for a healthy financial
future. In short: confident and empowered.”

pefining financial wellbeing - MaPs

St. James's Place plc
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Investing responsibly

Leading the conversation on investing responsibly.

With £148.4 billion of funds under
management, we dre committed to
using our scale and influence to lead

the conversation on investing responsibly.

We do this through fund manager
engagement, our commitment to the UN
Principles for Responsible Investment, our
membership of the Net-Zero Asset Owner
Alliance, and our education for clients on
how to use money as a force for good.

Our goals
1 Net zero in investments by 2050.
34
Embed responsible investing within our

investment processes and use our influence
to maximise impact.

2.

Have a complete responsible investment
proposition and supporting education
programme for advisers and clients.

3.

»

Our net zero targets

2022 saw the start of an unprecedented energy crisis in
the UK. This has led to greater recognition from businesses
that energy sources neead to be diversified, which includes
moving towards renewakble opticns.

This year we've continued our journay to becoming

net zero in our investment proposition by 2050. in 2021 we
set an interim target of achieving a 25% reduction in the
carbon emissicns of our investment propaosition' by 2025,
compared to 2019, We are delighted to have already
exceeded this target, and we will continue to work hard
with our external fund managers to make further progress
in the years ahead. More details on our progress can be
found in our annuag! Portfolio Carbon Emissions Report:
www.sjp.co.uk/responsible-investing/sjp-carbon-
report-2022.

1 Inling with our Net-Zero Asset Owners Alliance commitment,
the asset classes in scone for this target are public eguity,
publicly traded corporate debt and real estate

WWW.S]p.co.uk
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Our responsible business

Embedding responsible investing
within our investment processes

For us, responsible investment is driven by company
engagement. We support pasitive change in the world
by using our voice, amplified by cur size and scale, to
make companias work harder and aim higher in their
environmental, social and governance (ESG) efforts.

There are three elements to our approach:

1. Engaging with our fund managers

We are clear with our fund managers that they must
actively engage with the cormpunies in which they invest
our clients’ money. They must alse integrate ESG factors
into their investment decision-making process, to minimise
risk and maximise opportynity.

2. Our fund managers’ engagements
with companies

wWe don't prescribe how each fund manager should

meet the baseline standards mentioned cbove, but we do
require regular reporting. We expect our managers to sst
well-informed and preciss objectives with their undertying
companies. We'll share examples of these company
engagements through a regular stream of case studies
for our clients, available in 2023,

3. Our strategic partner Robece's engagement
with companies

Robecc are engagement specialists, helping us maximise
our influence in this important area by engaging with
companies on around 20 carefully selected themes,

such as biodiversity, digital innovation in healthcare, and
responsible executive remuneration. Throughout 2022,

we continued our quarterly client reporting on Robeco's
activity, published on our website. For example the Q4 2022
report can be found at www.sjp.co.uk/sites/sjp-corp/files/
SJ P/product—cnd—serviceslinvestments[responsible—
investingfour-approach/Robeco_Report_2022_Q4.pdf.
Find ocut more about our engagement approach in the
Stewardship and Engagement Report 2021 available on
our website at www.sjp.co.uk/products—c:nd—services/
investment/responsible-investing. Published in the second
quarter of 2022, the report earned us the right to become
a signatery to the Financial Reporting Council's UK
Stewardship Code, which sets high stewardship standards.
Becoming a signatory of the Code recognises our
significant efforts in this space. As successful applicants,
we join 235 other signateries of the UK Stewardship Code

and will be required to regort on an annual basis to remain
amember.

"A single client doesn't have the
time or access to influence
company board agendas,
direction, or objectives —
but when we unitc our clients,
our fund managers, and their
collective assets, companics
listen. Our influence becomes
difficult to ignore.”

Petra Lee, Responsible Investment Consultant at SJP

Annuai Report and Accounts 2022



Not an investment strateqgy,
but the investment strategy

Companies are increasingly measured not only by their
monetary value, but also by the impact they have on the
world. Correspondingly, the changing world has an impact
on how these companies opercte and perform. Our fund
managers understand this evolving landscape, so they
invest in the companies they believe will stand the test

of time and deliver returns over the long term.

It's our belief that if you're focused on performance,
investing responsibly isn't an investment strategy, it's the
investment strategy. Our externai engagement partner
Robeco helps us understand how companies approdch
ESG factors which feeds into how we identify future
investment risks and opportunities.

Plans for 2023

we'll continue to collaborate with our stakeholders and
the industry to create a client-led, intuitive approach to
responsible investing. It's important that we keep pace
with our peers and our regulators and use our size and
scale to drive meaningful change.

Internally, we will look to develop investment solutions
suited to the growing number in our target market who
would like to put sustainability at the forefront of their
investment strategy. Having identified our top 20 carbon-
emitting holdings, we'll work with our externdl engagement

partner Robeco to engage more deeply with them in 2023
and beyond.

"We recognise we are on a journey
and will continue to develop our
responsible investment approach,
but validation of our process and
becoming a signatory to the UK
Stewardship Code certainly
demonstrates how we are
on the right track.”

Sam Turner, Head of Responsible Investment
& Proposition Strategy

*

Adapting to changing regulation

Through the course of 2022, we kept a vigilant eye
on the evolving regulatory environment in which

we operate. We influenced industry participants to
drive client-friendly terminology in a developing but
jargon-heavy arena. This included working closely
with the collaborative industry body TISA. We also
took tha following steps:

We dre developing factsheets containing ESG
disclosures to help our clients understand where
their money is invested and how sustainability

is being considered. These factsheets will be
relegsed in 2023.

We created and ran a climate investment
education pregramme n collabaoration with
Imperial College and investment manager Ninety
Cne, helping our investment analysts become
even more aware of how to incorporate climate
change into their everyday monitoring.

we produced an e-learning module to educate
our advisers and employees about the importance
of responsible investing and how we integrate it in
our propoesition.

WWW.S|P.CO.UK
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Our responsible business

Climate change

Taking action on climate change.

Some of the issues facing our world
today can feel overwhelming, but solving

them involves everyone playing their part.

We are committed to doing what we can to tackle climate
change through our operations, supply chain and
investment management approach. Our approach to
reaching net zero includes educating our community on
climate change, embedding environmental considerations
into decisicn-making and conserving resources — to not
only reduce our impact, but have a positive one.

*

Our commitment to addressing
climate change

We aim to contribute to building a sustainable future
by actively tackling climate change through the way
we do business. We have a responsibility to our
clients, society and the planet and we are committed
to being a proactive force in the transition to a lower
carbon economy. We also recognise the commercial
business case of leading this change.

2022 presented yet more evidence that climate
change is causing significant glebal impacts even

at the current level of global warming, from record-
breaking temperatures in the UK to life-altering floods
in Pakistan. Taking action on climate change is one
of the four strategic priorities in our Framework, as
we know it presents significant financial and non-
financial risks to our sector and communities. As our
purpose is to give stakeholders the confidence to
create the future they want, we must operate ina
way that is responsible, future-focused and long
term. We set out our appreach to climate change
here: www.sjp.co.ukf/about-us/responsible-business.

*

St James's Place plc

We are advocates of transparency

Effective and transparent reporting promotes
accountability. We therefore welcome and endorse the
recommendaticns of the Financial Stability Board and
support the increased regulatery focus on disclosing
climate-related risks and opportunities from the Bank
of England and the Financial Conduct Authority. These
disclosures demonstrate how we assess the impacts of
climate change on our business and promotes a more
informed understanding of climate-related risks and
opportunities in our whole community.

We are reporting against the Task Force on Climate-
Related Financial Disclosures (TCFD) framework for the third
time this year, building on our reporting from the past two
years. Given its size and scale, ocur comprehensive 2022
TCFD Report including all 1 TCFD disclosures can be found
separately here: www.sjp.co.uk/TCFD2022. To cid readers
of the Annucl Report and Accounts, we provide a surmmary
of the key plc disclosures from the report (overleaf),
together with an overview of our approach to addressing
climate change.

Annual Report and Accounts 2622



Summary of the Task Force on Climate-related Financial Disclosures

Description

Pages inthe

2022 TCFD

report TCFD recommended disclosure

Cur disclosure inour
2022 TCFD report

Governance  Disclose the 10-16 a) Describe the Board's oversight . we have provided an
organisation’s of climate-related risks overview of how we
governance and opportunities. govern climate-related
around ciimate- - ) A risks and opportunities,
related risks and o) Bescribe manogement’s role in ‘ our accountable
opportunities. assessing and managing climate- leaders and our

related risks and opportunities. performance against
new and former
commitments.

Strategy Disclose the 17-32 a) Describe the climate-related risks ‘ We have provided
actual and and opportunities the organisation a summary aof where
potential has identified over the short, medium, we are today, our
impacts of and long term. memberships, our
climate-related - - - carbon audit and the
risks and b} Descrlbe_ the impact of climate- <} levers we are applying
apportunities reloteq r|s}ks and opportumnes on the to achieve nat zero, plus
on the orgurjlsutpn's busmesses, strategy, our scenario analysis,
organisation’s and financial planning.
businesses, c) Describe the resilience of the <’
strategy, and organisation’s strategy, taking into
financiol consideration different climate-
planning where related scenarios, including a +2°C
such information or lower scenario
is materiai.

Risk Disclose how 33-45 a) Describe the organisation’s processes <} We have described our

management the organisation for identifying and assessing climate- climate-related risks
identifies, related risks. and opportunities,
assesses, - - — the timeframe over
and manages b) Describe the org_cmlsct\on s processes 0 which they manifest
climate-related for managing climate-related risks. and their significance
risks. ¢) Describe how processes for <) toourbusiness,

identifying, assessing, and managing along with an overview
climate-related risks are integrated on how we integrate
into the organisation’s averall risk this into our risk
management. managsment process.
We plan to enhance
our understanding
of technology-related
climate risks
during 2023
Metrics and Cisclose the 45-52 a) Disclose the metrics used by the We have provided our

targets

metrics and
tarcets used

to assess and
manage relevant
climate-refated
risks and
opportunities
where such
information

is material.

organisation to assess climate-related
risks and oppertunities in line with its
strategy and risk management process.

4

b} Disclose Scope |, Scope 2
and, if appropriate, Scope 3
greenhouse gas {GHG) emissions,
and the related risks .

¢

c) Describe the targets used by the
organisation to manage climate-
related risks and opportunities
and performance against targets.

¢

organisational metrics,
our progress against
targets and the impact
of our investment
proposition on our
exposurs to carbon-
intensive companies.

SJUDLIRIMIS |PIDURULS azupuIents poday O!BSJDJ]S
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Recommendations we have made significant progress

. Recommendations we have been able to fully disclose agamst
agamnst, and plan to enhance our disclosure further
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Our responsible business

Our goais

During 2022 we continued to make progress on our
environmental approach. We have maintained our
operational carben neutrality through offsetting.

1 Climate positive' in our operations by 2025
*

All SJP sole occupied offices use 100%
electricity from renewable resources.

83% of our Company fleet are now electric
or hybrid and 100% of our new orders dre
electric therefore we wiil, eventually, have
a fully green fleet as we continue to make
electric cars the best choice for our
travelling employees.

2 Net zero in our supply chain by 2035
*

We undertook a supply chain review
and engaged with a percentage of
our suppliers on their climate targets
and ambitions.

We shared best practice and case studies,
helping them learn from one another.

We helped them understand thelr carbon

footprint and set their own net zero targets.

3 Net zero in our Partnership by 2035
*

We are providing the Partnership with
emissions calcutator recommendations
to help them identify, track and offset
their carbon emissions.

We track, review and celebrate climate
action commitments in the Partnership.

We are running workshops on best
practice and developing teolkits for 2023,

We'll offset any residual emissions
after 2035,

4 Net zero in our investments by 2050
»

As aninterim target, in 2021 we committed
to a 25% reduction in the carbon footprint
of client investments py 2025.

we are delighted to have already
exceeded this target. We will continue

to work hard with our fund managers to
make further progress in the years ahead,
underscoring our desire to create financial
wellbeing in a world worth living in.

*

1 By being climats posttive we will remove mare corban emissions than

from the environrment than we contribute.

St. James's Place plc

Our governance

Accountability for managing climate-related risks

and opportunities is led by the Board, which decides
the strategic direction of our environmental strategy.
The Executive Board then facilitates the execution of

the activities, and these are supported by the Responsibie

Business Advisory Group, Climate Change Working Group,
the Group Risk Committee, the Group Audit Committes,

the Investment Executive Committee and our sustainable

investment regulation programmes. Within this list, the

main committees overseeing activities are our Responsible

Business Advisory Group and Climate Change Working
Group, with ultimate responsibility resting with our Chief
Exacutive Cfficer, Andrew Croft. The Responsible Business

Advisory Group and Climate Change Working Group meet

regularly to co-ordinate Group carboen reduction plans,

review environmenta! performance and agree mandatory

and voluntary environmeantal reporting and disclosure.

*

Implementation of a carbon conservation
measure (CCM) tracking tool

In April 2022 our corporate reai estate {CRE) team
launched a CCM tracking tool to complete a full
survey of energy usage across SJP’s office estate.
This allows us to better understand existing set-ups,
make recommendations for optimisation and identify
opportunities for carbon reduction in support of
corporate targets.

The survey identified 270 oppertunities; 161 of these
were through building management system (BMS)
optimisation and the remaining were capital works.
The BMS works were implemented immediately and
ranged from setting restrictions on air-conditioning
controllers to improving settings and adapting
demand triggers. Further improvements include
working to update all meters we manage to smart
meters, and linking these to analytical software, to
allow us to measure savings, identify efficiencies,
and capture regular consumption data. We can also
compare this data across different buildings and

use it to support financial decisicns regarding capital
works. Our optimisation programme was completed
in September 2022, and alongside other
improvements and efficiencies already implemented
should detiver projected carbon savings acress the
estate of around 395 tCO,e annuaily.

With the CCM tracking tool we now have the ability
to identify carbon reduction opportunities across the
estate and make informed decisicns on how to react
to these, which in turn means we will more effectively
meet environmental and sustainability timelines
and targets.

Annual Report and Accounts 2022



Our approach to tackling climate change

Following the agreernent of aur net zero targets in 2021, we have continued to make progress by focusing on education,
reduction, conservation and embedding climate-positive actions across all sur operations. In 2022, we took the
following actions:

Educate vur vonnnunily on climate change Reduce cur tootprint and become net zero

+ educcted senior leaders, Board members and our + 100% of electricity supplied to our sole occupied

uoday mbayons

employee base on climate risk and our progress

continued to capture the benefits of decreased
business travel and use of accommodation through
reviewing our policies on trave! and face-to-face
meetings, and empowaering employees to make

the low-carbon choice the norm

Make it instinctive
If addressing climate change
is integrated into our peopie processes
and practices, it will become a
necessity to operating.

Embed climate into our decisions
+ took opportunities to continue right-sizing our real

estate portfolic 1o ensure we do not carry unused
office space

when relocating to new office space, sought to
occupy buildings with high environmental credentials

built our CCM tracking teol to survey energy usage
across our corporate estate and acted on areas
highlighted for optimisation

offices is from renewable resourcesg

¢+ maintained our operational carbon neutrality
through offsetting

+ 83% of our Company cars are now electric or hybrid,
with twice as many electric charging points offered
than in prior years

Educate
our community
on climate
change
Embed Reduce
climate into our footprint
our decisions and become
net zero
Conscrve

our resources

Conserve our rasources

+ encouraged 58,929 clients to go paperless
in 2022 In total, we now have 246,745 clients
signed up to paperless reporting

+ led our corporate brand refresh with a 'no waste’
philosophy

WWW.S[p.co.Uk
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Our responsible business

Our climate risk management

We choose to assess and manage both direct and indirect climate-related risks and opportunities, s that we

fully understand how ciimate change impacts our business, strategy and financial planning. Full details of our risk
management approach are available in the risk and risk management section of this Annual Report and Accounts,
on pages 90 to 88.

Our climate change metrics and targets

we collect and report our environmental data from Ccetober to September ecch year. The tables below summarise our
targets and progress, expressed in terms of both absclute and normatlised carbon dioxide equivatent (CO,e) emissions
for our core business activities in recent years. Core business activities are defined cs those within ‘operational control’,
Our emissions are calculated in line with the Greenhouse Gas Protocol using the 2021 emission factors provided by the

Department for Environment, Food & Rural Affairs (DEFRA). The emissions were calculated by our external sustainability

partner, BeZero.

1. Targets

we are committed to doing our part to cap global warming at 1.5 degrees Celsius by 2050 and are exploring science-
based targets in each area of our business. On the journey to limiting global warming to 1.5 degrees Celsius by 2050
. we have set the following interim targets for 2028

Absolute emissions targets

% of emissions % decrease Base year
|s] Scope Description inscope from base year Base year emissions Target year
Absl 1 Gas and owned vehicles 100% 50% 2008 835 2025
Abs2 2 (Market-based) Electricity 100% 100% 2018 167 2025
Abs3 3 Business trovel, waste,
and wetl-to-tank {(WTT) 100% 50% 2018 10,380 2025
2. Progress
Absolute emissions progress
Actuat
emissions in
year (tonnes % of target
1D Scope Coge) achieved Comment
Absl 1 848 45% Since 2012 we have cpened 3 new larger offices: Lombard

Street, Knightsbridge and Aztec west. These increased

both scope 1 and 2 consumption, but particularly gas usage.

We have since introduced a carbon conservation measures

{CCM) tracking tool thot identifies efficiencies and

opportunities to reduce our carbon output. This has proved

. effective, demonstroted by a marked reduction in both gas

and efectricity consumption over the last year, We have

also updated our location meters (where we manage them),
introduced utility analytical software and are working more
closely with cur utility brokers to ensure data accuracy and
to identify trends, benchmark consumption across locations
and reduce inefficiency.

AbsZ 2 (Market-bosed) 198 -18% In 2022, we continued to purchase 100% renewabie electricity
for our UK operations, reflecting best practice and driving
dermand in the renewable energy market.

Abs3 3 3,828 126% As we came out of the COVID-19 pandemic in 2022, thare
has been anincrease in scope 3 emissions compared o
prior year but has remained well below the baseline year.

st. James's Place plc Annual Report and Accounts 2022



3. Gross emissions

As alarge, quoted company incorporated in the UK, we are required to report our giokal and UK energy use and carbaon
emissions in accordance with the Companies (Directors’ repert) and Limited Liability Partnerships (Energy and Carbon

]l

Report} Regulfaticns 2018. The dgtg presented below represent emissions and energy use for which St. James's Place plc g
is responsible. To calculate our emissions, we have used the requirements of the Greenhouse Gas Protocol Corporate c
Standard along with the UK Government GHG conversion factors for company reporting 2021 The results below represent a
100% of our activity using the operotional control opproach. Any estimates included in our totals are derived from actual ]
data which have been extrapolated to cover the full reporting period. _?g
e
2018 2021 2022 -~
Globkal Global Global
Scope Description drit UK {excl. UK} UK (excl. LK) UK (excl. UK}
1 Emissions from gas, tCO e 835 - D34 - 649 - -
refrigerants and
owned vehicles
2 Location-based Hectricity emissions using  tCO.e 1.836 168 1,829 102 1335 28
. geographical location 9]
Market-based  Electricity emissions using  (COse - 168 - 102 - 188 @
purchased slectricity factor £
3 Business travel in 1C0.e 1,208 - 158 - 277 - 3
private cars 2
location-based 3,879 168 2,721 102 2261 193 ®
1,263 ——————  Totdl emissions tCO.e
Market-bosed l 2043 544 1,082 102 926 ie8
Direct and indirect kwh 10,451,833 283,607 12633648 164,045 10,367,808 301,819
energy consumption
tocation-based N i isgi 0.0003 0.0008 0.0002 J.0006 0.0002 0.0007
L2&3 ormalised emissions tCO.ef kwh
Market-based  tOkWh 0.0001 0.0008 00001 0.0006 0.0001 0.0007 -
3 Other buginess travel, waste, tCC,e 10,380 1,337 3,828 g'
o hotel stays, WTT and T&D 3
3 Property Trust tCO,e 1,469 7,872 5,221 o
Total (market-based) tCo,e 22,861 10,245 10,896 )
o
o
We account for 100% of our eperational activity using the Operational Control Approach. There are no exclusions. g
>
Neormalised emissions ¢
Nermalised Normalised
emissions in emissions
prior year inyear
(tonnes CO,e  ({tornes CO.e
Scopea per ‘000 sq it) per ‘000 sq ft) Camment
1 1.74 1.23 Despite new hybrid working conditions put in place post the COVID-18 %
2 (Market-based) 018 037 Pbandemic, encouraging employees te return to offices, the emission a
3 7 755 intensities for scopes 1and 2 have continued to decrease. However, 5
' ' arise in business travat has resulted in increased business miles resulting <_‘;.“‘
in @ rise in scope 3 intensity. 3
a
<
3

Our approach to offsetting
As part of our approach, we offset carbon emissions that we can’t reduce through our current initiatives. However,

purchasing carbon credits alone is not a long-term strategy for tackling climate change, and we continue to work hard

to reduce emissions throughout our operations, supply chain, Partnership and investments. We work with a reputable
carbon offsetting company, Coco+, to reduce the impact of carbon emissions preduced by SJP, investing in projects
that benefit both peopie and planet. This year we offset 8,000 tCO,e across a mix of geographic locations by funding
projects which supported ciean cooking, renewable energy and forest conservation. All offsetting projects are aligned
with the Verified Carbon Standard (VCS) and we chose projects that supported not only the main UN Sustainable
Development Goals we align with, but as many of the 17 as possible through the projects available to us.

*

www.Sjp.co.uk
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Our responsible business

Community impact

Transformative community impact, giving back
to support local communities and regeneration.

Giving back is in our DNA; from our founding days we have looked beyond ourselves
to make a difference to those less fortunate. We are commmitted to driving positive
community impact, building social capital within communities, and connecting the
dots between the charities we support and the socidl initiatives we run, by offering
. place-based and skills-based outreach.

— £8.0m

1 Generate community impact through . . -
. Pariner and employee engagement. Total invested in communities
202% £8.2 million
2 Invest in local communities.
*

3 Improve the financiaf literacy
* of young people.

St. James's Place plc Annual Report and Accounts 2022



£537,055

The value of the time our
smployees gave during
working hours
2021: £599,356

90%

Percentage of Group
employees involvedin
supporting our communities
and good causes
2021 ¢4%

Our community impact approach

In 2021, we made community impact a strategic priority

of our Framework to reflect its importance to us and to
strengthen our commitment to support local communities
and regeneration. In 2022, we continued to develop our
approach through establishing clear goals and measures.

Wwe want to create lasting value in everything we do, and
act to make a difference to those less fortunate through
our community work, financial education programmes and
the support of the St. James’s Place Charitable Foundation.
We believe economic independence is an enabler of
choeice, giving people the confidence, knowledge and
oppeortunity to make better decisions that positively

affect their future. Our community work is therefore
focused on supporting social mobility and inclusion
becaouse we believe that people cannot make informed
decisions if they are experiencing exclusion.

An example of this in action is our work with Young
Gloucestershire, a county-wide charity supporting the
physical and mental wellbeing of young people, giving
them the confidence, motivation and skills to improve
their lives and cope with challenges.

*

Young Gloucestershire — our holistic support

Alongside the St. James’s Place Charitable Foundation,
5JP have been working with Young Gloucestershire,

a charity which supports the needs of disadvantaged
young people in the county. Our holistic support has
enabled them to grow, develop and has changed

the lives of many young people for the better. The SJP
community veiunteer their skills and time - providing
financiat education, making up food parcels and
acting as Trustees — and we have utilised the
apprentice levy to support their staff training.

“Young Gloucestershire really values the partnership
with SJP: it is so much more than a funder-recipient
relationship. The opportunity for the ongoing
development of our staff through the apprenticeship
offer, the engagement of SJP staff in volunteering
to be o trustee and the offer of programmes to
our youhg people, alongside ongoing discussions
and debates with the Foundation team, have reaily
added value to Young Gloucestershire and we are
very grateful for this ongoing support.”

Tracy Clark, CEC Young Gloucestershire

*

2%

Community investment

Percentage of profit before tax attributable
to shareholders’ returns invested in supporting
our communities and good causes
2021 2%

11,012

The total number of hours our employees
gave during working hours in support
of community engagement activities

2021:12,385 hours

WwWw.Sjp.c0.uk
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Our responsible business

*

Duke of Edinburgh (DofE) Award

In 2022 we continued our strategic partnership with
DofE to support social mobility in the UK. Funding of
£450,000 was given to support the DofE’s strategic
aims of working with disadvantaged young people -
over 85,000 to date. Both our organisations are
dedicated to helping people define their own futures,
and through the DofE young people can raise their
aspirations and cenfidence, and meet their personal
goals. This strategic partnership heiped in promoting
careers insight and work opportunities to DofE
participants. In 2022, we continued to support hosting
of virtual work experience events, involving young
people, thereby supporting access to the industry.

*

Image provided by The Duke of kdinburgh's Award (DofE)

St. Jumes's Place ple

Volunteering as a mark of our culture

As a business we encourage all employees to volunteer

for at least two days a year in work time, in addition to
participating in a team challenge. This year we were able
to get back to hands-on volunteering fellowing the easing
of COVID-18 restrictions, and 25% of employees volunteered
for one day or more. We also encourage and recognise
employeeés who voluntaer in their own time, with 44 £300
grants given to the charities they supported, for example,
Rising Stars football club which provides sport and
recreational activities for over 200 people annually

aged 5-16 whilst also supporting families and the local
community by hosting family fun days, as well as providing
individuals from troubled households with a safe
envircnment to partake in sport. Our people supported

a wide variety of causes during work time, including:

+ klood donations
+ marshalling at Her Majesty's funeral

+ delivering magic workshops at a youth zone
in Manchester

+ NHS Responders
+ helping to set up at the Phoenix Festival
+ helping prepare goods for sale at a hospice charity shop

+ helping to load lorries for emeargency relief in Ukraine

Our community also came together to support
humanitarian crises through voluntsering and donations.
For example, £1.4 million was raised by the community to
support the humanitarian effortin Ukraine, and in addition
individuals and SJP locations crganised collections of
goods to be transported to Ukrainian refugees, which
continued through the year. The Pakistan floods also
rallied our community and in addition to raising £100,000,
members of the cammunity went out to Pakistan to lend
their support.

We know that volunteering has a much broader impact
than just supporting beneficiaries. In our annual impact
survey, of the 368 employee volunteers who responded
43% report that volunteering improved at least one aspect
of wellbeing, 70% developed a skill that helped either their
personal or professional development and 47% said it
increased their pride in St. James's Place.

The total number of employees
who volunteered in work time

2021 746

Annual Report and Accounts 2022



Support through the 5t. James’s Place
Chatitable Foundation

A grant-making charity supported by the community
of St. James's Place.

The St. James's Place Charitable Foundation {the
Charitable Foundation) is an indepeandent registered
charity established by the founders of $t. James’s Place

in 1892 to encble our community to give back to those less
fortunate in the communities in which the SJP community
work and live. The Charitable Foundation has grown
alongside the St. James's Place Group and, according

to the Giving Trends report 2027 from the Association of
Charitable Foundations, is now the third largest corperate
foundation in the UK. It provides support to small and
medium-sized charities across the UK and overseas
through a range of grant programmes and has supported
in excess of 4,000 charities since it began. The Charitable
Foundeation focuses its grant-making in the following

key areas:

+ children and young people who are disadvantaged
or have a disability

* hospices
+ cancer support
+ mental health

+ veterans

The community of St. James’s Place is generous in its
support of the Charitable Foundation, through o variety
of fundraising activities undertaken across the year.

A key activity is monthly giving, and 82% of employees
and Partners give monthly gifts, which in 2022 together
represented 32% of the annual income raised. All monies
raised for the Charitable Foundation are then matched by
St. James's Place plc. 2022 was a busy year of fundraising
by the SJP community: from golf days to cake bakes, and
from taking on physical challenges such as marathons,
cycle rides and treks to giving generously to the crises

in the world such as Ukraine and the Pakistan flooding.
An amazing £10.5 million was raised in the year through
these fundraising activities and Company matching.

A total of £10.1 million was then given out 1o 853 charities.
The Charitable Foundation continues to provide a key
cultural connection for all of us across the Group.

$£120.6m

Total amount raised for good
causes since inception in 1992
2021 £110.1 million

£10.1m

Amount given out
to charities in 2022

2021: £6.2 million

853

Number of individual
charities supported in 2022
2021: 578

82%

Percentage of UK Partners and
employees who donate through
a monthly covenant

2021 85%

www.z|p.co.uk
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Our responsible business

£10.5m

Amountraised in 2022
2021 £8.0 miilion

Focusing on strong outcomes through
grant-making and sustainability

in 2022, the Charitable Foundation continued to focus on
small to medium-sized charities, enabling them to deliver
essential services at a grassroots level, helping them to
transition back tc usual provision following the impact of
the COVID-19 pandemic, and as the year unfolded helping
them tc cope with the rising challenges of the cost-of-living
crisis affecting both their beneficiaries and their own
running costs. Continuing to evaluate transformational
impact on the charities supported, they have also
continued to add value to grantees; the 2022 Impact survey
highlighted strong impact from the grant-making, with 64%
of beneficiaries supported by the charities funded
reporting they had experienced substantive or
transformational change.

64%

Beneficiaries reporta
substantive or transformaticnal
impact on their life

2021: 66%

Thank you

The Charitable Foundation is grateful for the continued
and generous support of the St, James’s Place
community both in the UK and Asig, and the

St. James’s Place Group, who year on year provide
cutstanding support in denations, fundraising and
volunteering time. The ongoing enthusiasm, creativity
and willingness to give back is inspiring and is an
agent for positive change in our communities both

in the UK and overseas.

Through our grant-making and wider support
mechanisms, we will continue to:

+ beresponsive to both local and globkal crises
where we can effectively and safely direct funding;

+ buiid on our partnership funding model with key
supported charities;

+ connect skills, knowledge and expertise to enable
transformational change; and

+ inspire the St. James’s Place community to
centinue their generous support to the Charitable
Foundation, so that together we can and will make
a positive and lasting difference to people’s lives.

*

“WellChild has enjoyed a long and successful
partnership with SJP and the Charitable
Foundation. From creating a lasting legacy of
support in helping to establish WellChild nurses,
to the ongoing support of our Helping Hands
garden transformation programme.”

Matt James, \WellChild CEO

Note. The Charitaple Foundation s not controlled by the St. James's Place Group, se the financial performanece and pesition
of the Charitable Foundation are not consolidated 0 the Group Financial Statements presented on pages 188 to 254

St. Jarnes's Place ple
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Strategic enablers

Our people

The following section reports against our material people themes. We are in the early
stages of reporting against our Responsible Business Framework, so some of the
sections that follow have more detail than others.

L

Here we cover our upprouch to:
Responsible relationships

inclusion and diversity

Policy influence

Client satisfaction and retention

*

Responsibie relationships

We invest in long-term relationships and know the
importance of giving peceple the optimum environment
to be the best version of themselves s we can creats
success together, This section details the support

we gave our people in 2022

Learning and development

Providing world-class learning experiences has continued
to differentiate us throughout 2022, We've created an
innovative, evidence-based training curriculum that delivers
content through virtual, digital and classroom channels.

We are committed to leveraging technology to enhance
learner engagement while simplifying access. Having
launched the SJP House app to our Academy in 2021, the
focus in 2022 was to integrate this with our existing system,
Salesfarce, enabling a richer experience. This integration
provides real-world data to assess the true impact of
learning, as weil as providing a vast variety of learning
content through bitesize videos, podcasts, workshops,
accreditations and ease of acceass to continuing
professicnal development material. The SJP House app will
be availabie to employees in 2023 and will drive a learner-
led culture and foster the development mindset of
continuous improvement.

virtual Reality (VR} role-play experience continues to play
an important part in our offering. We have expanded the
offering with experiences that explore both vulnerability
and inclusicn and diversity, as well as providing more
in-depth feedback. Our focus for 20232 will be to expand
our VR and Augmented Reality (AR) otfering to the wider
Partnership, as well as employees.

Delivering an industry-leading qualification
through our Academy programme

Our Academy programme for 2022 continued to embed
the new programme radesign, providing flexible access
to tailored learning solutions through cutting-edge
technology. Our technology-enabled approach has
been designed to engage and challenge while providing
axtensive support from real-world industry tfeaders and
mentors atong the way.

www.sjp.co.uk
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Our responsible business

Employee engagement

Understanding our employees’ sentiment is crucial in
helping us build a thriving business and Inclusive culture.
In Aprit 2022, we ran a short pulse survey which focused
on wellbeing and rewards and benefits. We received
strong engagement and good feedback from the survey
and it was clear that employees both understood and
were satisfled with their benefits package. We have
subsequently identified areas where some employees
would like more support and this feedback is informing our
approach in 2023 and beyond. We ran cur kiennial Group-
wide employee survey in September 2022, which asked
questions across a wide range of subjects. The rasults
compared to our September 2021 pulse surveay results

as follows:

*

| feel proud to work for this company’ - 87% (2021: 85%)

+ ’lwould recommend this company as a great place
to work’ - 84% (2021 81%)

+ ’lintend to still be working for this company in 12 months’
time’ — 82% (2021 81%)

+ My werk gives me a sense of personal achievement’ -
81% (2021 81%)

Our engagement results are encouraging dafter a
challenging 2021 We will continue to monitor employee
sentiment through our ‘continuous listening' approcch in
2023 which will include two pulse surveys to check in “little
and often’ with employees on subjects important to us all.

To further strengthen the sense of connection amongst
employees we continue to focus cn embedding our
culture, a sense of belonging, and inclusion at SJP. In 2022,
we developed materials for our ‘cultural conversations'

to support lecders hosting informal team sessions to
gncourage employees to share experiences which can
further promote our culture and sense of connection.

During 2022, 77% of employees also took part in Impact, our
recognition scheme launched in October 2021, The scheme
enables employees to send e-cards or veuchers (o
colleagues to acknowledge their positive impact, and in
October 2022 we held cur first employee Impact Awards
event to recognise those who are outstanding role models
for our values and behaviours.

77%

Of employees also took partin
Impact, our recognition scheme
launched in October 2021

5t. James's Place plc

Employee welibeing

Empioyee wellbeing remains a key focus for ensuring
responsible and successful relationships and it was

an ared highlighted by our workforce engagement
representatives early in 2022 via our April pulse survey.
Wa repeated some of the pulse survey guestions in
September’s biennial survey and wers pleased to find

a positive shift in sentiment. However, we recognise there
is more to do to promote work-life balance and improve
in this important area.

We provide a range of initiatives to support and promote
wellbeing and a heaithy work-life balance. These include
an early Intervention and sccoupational health service,
Bupa private health insurance, an employee assistance
programme, mental health first aiders, Babylon GP services
and the services of two external doctors as well as holistic
wellbeing practitioners. Reassuringly, 88% of our employees
reported in our September biennial survey that they can
easily access the wide range of wellbeing support we

have available when they need it. Although this is very
encouraging, we still believe there is more to be done

to ensure consistency of the information avaitable and
approach taken. Our future focus is to develop a proactive
wellbeing strategy where employees feel supported

and valued.

Reward and benefits

Reward and benefits are a core part of our employee value
proposition, ensuring we remain market-competitive so

we can attract and retain the talent we need to perform

at our best. We evaluate roles and build calibration and
moderation into our key reward processes to ensure fair,
consistent outcomes and to protect against gender pay
bias. During 2022 we commitied to reporting our ethnicity
pay gap as well as maintaining our Living Wage Employer
status for alt our employees acrogs the Group.

In 2022 we focused on how we could support employees
through the cost-of-living crisis, which included a one-off
payment to employees earning below £32,500 to assist
with bills, We also developed a set of seminars and videos
to provide guidance to all employees on managing their
finances and accessing our broad range of benefits.

To further strengthen our focus on performance we
introduced performance-related balanced scorecard
measures to our employee bonus plans based on our
Company objectives. The measures replace embedded
value as g metric and include the controllable expense
outcome, net inflows target and the underlying cash
result. The resulting direct correlation of the company’s
performance with each empioyee’'s bonus hos encouraged
awareness and interest in the financial and economic
factors that affect the company's performance. This has
been complemented with regular update videos from the
CEC and Executive team sharing insight on the external
environment and progress. Despite difficult economic
conditions we maintained 74% employee participation in
our all-employee SiP and SAYE share schemes during our
annuail sign-up peried in March 2022, Share participation
creatas a strong sense of ownership and interest in the
performance of the business and enables all employees
to share in the growth of the business.

Annual Report and Accounts 2022



Inclusion and diversity (1&D)

We want to create an inclusive environment where
diverse perspectives are valued and our people can be
their true selves. This helps us to build connections with
all our clients, attract taiented pecple tc work with us
and deliver the best products, services and experiences.

Our approach to 1&D is fecused on attracting, retaining
and developing diverse talent and fostering an inclusive
anvironment where everyone can thrive. Progress is
averseen by the Inclusion and Diversity Steering Group,
chaired by CEO Andrew Croft, with suppoert from the
Nornination and Governunce Curntirnillee and our Board.
During 2022, all Executive Board members continued to
take an active role in promoting 1&D, through sponsorship,
mentoring and reverse mentoring and signing up to
individual plans and targets.

Public commitments

we remain committed to our public diversity goals which
we announced in 2018, and although progress in our
industry can be variable in speed, every incremental
change is animportant step in the right direction. Female
representation on the Board is 30% (but will rise to 37.5%
following our AGM in May 2023), and in senior roles within
our core employee base is 28.1%. Our minority ethnic
representation is 6.3%, based on 71.3% of our core
employee base who voluntarily provided ethnicity data.

A focus on training

In 2022, we launched an 1&D toolkit based on four core
principles: being representative, accessible, Inclusive
and avoiding bias. The toolkit was shared across our
employee base and our Partnership with live workshops
and seif-serve content on how to apply the principles to
decision-making, projects, recruitment, communications
and much more. The principles provide consistency of
approach across the erganisation and helg our people
to embrace 1&D across all they do.

As at 3] December 2022 we employed 2,770
people across the world, including 2,517 in the UK
(31 December 2021: 2,673 people across the world,
including 2,41 in the UK) and the breakdown of
our workforce by gender is shown below

Board Directors

Executive
Board,
Company
Secretary
and their
direct reports

Managers and
decision-
makers

Total
employees

Employees may gppear in mare than one of the graphs
presented above.

2 'Managers and decision-makers’ are defined as employees
who have responsibility for planning, directing or controlling
activities of the company, ar a strotegically significant part
of the company.

w

The Executive Board, Company Secretary and their direct
reports excludes cdministrative and executive support
stoff such as personal assistants and executive assistonts

4 Gender informaton is an evolving area of reporting and there

dre a variety of different frameworks requiring disclosures
under different definitions and calculation methodologies

As aresult, not all of aur gender statistics will align to each other.

www.sjp.co.uk
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Attracting diverse talent

We continue to focus on how to attract diverse talent to

the financial services industry and to our business, and

we believe there is much to do to strengthen the external
pipeline of talent and attract a greater range of people to
work in our sector. At SJP we continue to use gender-coding
software for our job adverts and aim for gender-balanced
shortlists and interview panels. We undertook research on
the demagraphic makeup of employees at cur lacations to
understand how we can attract more diverse talent across
the UK. We also launched a diversity data capture exercise
in our Academy, sc we are able to better track diversity
amongst our newest advisers and Parfnars ke many
businesses, we are beginning to prepare for Ethnicity Pay
Gap reporting and have recently held focus groups with
seme of our internal stakehcelders to continue to identify
barriers and opportunities for progress.

For our early careers populations, we have continued to
partner with arganisations and charities to help encourage
diverse young talent into our business — some into short-
term work experience/internship opportunities, others

into full-time roles through apprenticeship and graduate
schemes. These include working with charities such as
10,000 Black interns, and Patchwork for applicants with
disabilities. We ran our ‘Futures in Finance’ initiative for the
second time in 2022, giving students a non-traditional entry
point into the industry in an effort to remove sociccuttural
barriers. It is non-negotiable that we give full and fair
cansideration to all applicants who approach SJP having
regard to an individual's aptitudes and abilities. When
needed, we will consider modifications to the working
environment so employees with disabilities can take up
opportunities or enhance their role, and we aim to assist
employees who becceme ill or disabled, for example, by
arranging appropriate support and training.

As part of this, we have increased our focus on disability
and accessibility, continuing to partner with the Business
Disability Forum and reviewing various aspects of our
offering through an accessibility lens, including an
upcoming workplace adjustments policy.

We have also continued to grow the development of

our internal talent pipeline. Building on our success with
mentoring, {(which is availablie te all SUP employees), we
completed our fifth year with the 30% Club, offering 30
mentors and matching 30 female mentees with mentors
from a cross section of industries and sectors. 2022

was glso the second year of cur in-house mentoring
programme for talented women in the pipeline for senior
roles. The programme supports 50+ women with mentoring
by senior lecders as well as access to masterctasses and
psychometric profiling.

Earlier in 2022, we worked with the Aleto Foundation

to sponsor a three-day minority ethnic leadership
programme. The programme provided both Aleto alumni
and SJP employees with skills werkshops and an innovation
challenge, the results of which were presented to a pane| of
$JP senior leaders Including CEC Andrew Croft. In addition,
participants alse benefited from nine months of virtual
mentoring with senior mentors from both SJP and Aleto. We
believe programmes like this have the power to accelerate
the drive for greater diversity in cur sector, and this is why
we hove committed to sponsoring the EY Foundation's
Sustainable Futures pregramme to begin in spring 2023,

5t. James's Place ple

Here we breck down the dota collection results with
overall population percentages, followed by a more
in-depth breakdown for race and ethnicity as gender
is coverad on the previcus pags.

Gender

Fermale 52.4%

Male 86.3%

Non-binary 0.2%

Other 9.0%

Prafer not to say (PNS) 1.1%

Sexudl orientation

Heterosexual 92.8%
Bisexual 2.1%
Gayflesbian 1.4%
Other 0.2%

PNS 3.5%

Race and ethnicity
Executive management’

92.2%
White
2021 93.6%

6.1%

Asian, Black,
Mixed, Other

2021: 4.8%

1.7%

Prefer notto say
2021:1.6%

Ethnicity

White 92.6%
Asian 3.9%
Mixed 1.6%
Black 0.7%
Other 0.1%
PHNS 1.1%

Disability

Without a disability 86.1%
with a disability 12.4%
PNS 2.6%

All other employees

92.7%

White
2021: 92.3%

0
6.3%
Asian, Black,
Mixed, Other
2021: 6.5%

1.0%

Prefer not to say
2021:1.2%

1 We have defined executive management as a combingtion
of Board Directors ond 'managers and decision-makers’ as
in the gender split graphs on the previous pogs

As o commitment to pecoming a leading responsible business
irnthe UK, we will be reporting on odr ethnicity pay gap in 2023
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I1&D engagement

Our thriving community of networks and groups are safe
and collaborative spaces for members to share resources,
axperiences, allyship and support, in addition to providing
input and feedback on strategy and policy change.

The groups collaborate on events and initiatives and

span the following areas:

+ LGBT+ including the S4Pride network
+ race and ethnicity, including the Embrace network

+ gender, including Unity, the professional women's
netwaork, with over ten network chapters internationally

+ disability and neurcdiversity, a group with a growing
membership

+ parents, netwark estanlished during the pandemic
for increased connection and support

+« smaller groups sharing interests such as military veterans,
age, the menopause, wellbeing, religion and faith and
socio-economic background.

In 2022, we reviewed our networks and groups, working
with external consultant Lumorous. The review helped us
to develop and formalise governance, budget and best-
practice support to help them grow and engage more
fully in the areas of governance, impact and eéngagement.
We continued to recognise and celebrate a full calendar
of I&D events throughout 2022, including Mental Health
Awaraness Week, International Women's Day, international
Men’'s Day and Black Histery Month. These are intended not
only to raise awareness of a particular subject but to also
provide the opportunity for open discussion and learning
in o safe environment.

Our strong desire to continue to learn and grow is
underpinned by our Partnerships with external organisations
who offer guidance, best-practice sharing, research and
resources. These include: The Diversity Project, LGBT Great,
Stonewall, the Valuable 500, the Aleto Foundation, Progress
Together, the Business Disability Forum and Disability
Confident. In 2022, we contributed to The Diversity Project’s
new Progress and Goals disclosure tool to help expand
visibility around the demographic makeup of our industry
and contribute to a summary of actions being undertaken
to diversify this for the future.

Policy influence

We girm to leverage our scalg, influence and expertise to
position SJP as a trusted partner with policy stakeholders
and help shape policy to enable strategic commercial
objectives and societal good. Giving 5JP a voice on the
issues that matter to us and to society will mitigate
emerging risks, help us shape the policy agenda,

and better enable us to drive change for society

in line with our founding principle of 'giving back’.

Raising our voice to influence public pelicy means using
our scale and influence to help shape the future of our
industry for the better and have a pasitive impact on
the communities we live and wark in.

We continue to actively engage with our reguldtors,
government, parliament, and other policy stakeholders
where relevant, onissues where we have expertise and
an interest. We are determined to be a prominent voice
in society to promote the value of financial advice and
financial resilience during a gifficult economic period.
Topics we have recently been proactively engaging on
include the advice/guidance boundary and the labelling
framework associated with sustainable investing.

wiww.sjp.co.uk

ol

BOUDLLIBAOS uoday s1bsjonsg

SIUaLIS1INS |DIJUDUIY

UOIIBULIOM| JBUIO



62 Strategic Report

Our responsible business

Client satisfaction and retention

We are committed to building meaningful, long-term Trend
relationships with satisfied clients who feel confident to Advocacy
make informed choices about their finances, to help our

clients to achieve their financial goals.

Our business is based on bullding meaningful long-

term relationships and the satisfaction of clients is very

important to us. Retaining satisfied clients not only feeds

into financial results butis also directly related to our

long-term sustainability as a business. A recent survey of

our client population, in relation to 2022, indicoted good

ciient sentiment with 81% clients strongly advocating for

us and recommending SJIP, 68% believing we offer excellent

or good value for money and 82% being very satisfied

with their overall experience with us. Whilst we believe

rnacroeconomic uncertainty and therefore investment
market performance weighed on client sentiment for 2022, Value for money

. we are pieased that a significant majority of our clients

remain very satisfled.

We engage with clients throughout the year via our ‘client
community’ group, which was established in 2020 and is
managed on our behalf by a third party. This enables us to
better understand how clients feel, and gauge their views
on key topics. We can also test their understanding of key
communications, and ensure we continue to meet their
evolving needs.

81%

Positive advocacy
2021 9%

St. James's Place plc

Overadll satisfaction

2022 detail
Advocacy

81%

Recommeond

80% Have recommeannied
31% Would recommend

19% Not comfortable
recommending

Value for money

68%

Positive
27% Excellent
avs
1%
7%
4% Poor

overall satisfaction

82%

Positive
44% Very sctisfied
38% |
12% l
4%
2% Very dissatistied
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Our governance

The following section reports against our material governance themes. We are in
the early stages of reporting against our Responsible Business Framework, so some
of the sections that follow have more detail than others.

*

Here we cover our appreach to:

Corporate governunce
Risk management

Data privacy

Responsible procurement

Human rights

Corporate governance

We are committed to creating long-term, sustainable
success for all our stakeholders by ensuring thar S1P
decision-making Is fair and robust. We take the responsible
running of our organisation seriously and understand the
risks of not doing so;, we embrace diverse perspectives,

set well defined individual accountabilities and equip

our people to uphold the principles of integrity, expertise
and campliance.

The Board is collectively responsible for establishing the purpose, values and strategy of the Group and satisfying itself
that these and its culure are aligned. This includes mechanisms to embed responsible practice across the business,
in which the Board is supported by the Executive Board and a number of sub-committees as highlighted below:

Responsibiity

Managing
committee

Execul ve
Baard member

Remit

Culture, Company
and responsible
business mission and
employee wellbeing

Executive Board

Andrew Croft

To ensure the strength and maintenance of the unique
SJP culture throughout our community, and to lsad and
manage our employees.

Responsible Business Executive Board  LizKelly To oversee the Group's responsible business strategy

Advisory Group and approach, supported by various working groups
covering specific areas such as environment, inclusion
and diversity, corporate social responsibility and
financial wellbeing.

Responsible Investment Tom Bedal To ensure robust monitoring and governance of our

Investment Executive fund managers, in accordance with our investment

Committee beliefs, which includes responsible investing.

The 5t. James's Place Charitable Foundation is an independent charity, managed by its Trustees who oversee grant-
making and compliance with the charity’s objectives.

www.sjpcouk

63

SJUSWBINIS (DOUDUI{ aoUBUIBACD vioday 2iba10415

UOIDULIOU[ JBYID



64 Strategic Report

Our responsible business

Risk management

We are committed to sustaining a strong risk culture that
supports our vision and purpose. Robust risk management,
underpinned by @ strong risk culture, is a key driver of our
success as a leading responsible business. An active
approach to risk management across the organisation
ensures we make informed decisions, balancing the
cpportunities risk taking brings within our risk appetite.

The inharent risk environment faced by the Group
develops over time, and therefore we continuously and
comprehensively identify and assess risks against our risk
appetite. We then manage rind monitor these accordingly.
Under the leadership, direction and cversight of our Board
and its committees, risks are carefully understood and
managed, mitigated or accepted to enable us 1o achieve
our strategic objectives. Our full risk and risk management
report can be found on pages 90 to 99,

Data privacy

We know how important it is to demonstrate responsibility
as data custodians to protect the privacy of ali those we
interact with. It is an essential part of our commitment to
all our stakeholders and is integral to our success as a
trustworthy organisation.

On 25 May 2018, the UK Data Protection Act 2018 and EU
General Data Protection Regulation (GDPR) came into
effect across all {then) 28 countries of the European Union.
Following Brexit, the UK continues to closely adhere to GDPR
requirements, and ds such so do we. itis important we ¢iso
demonstrate that any transfer of a data subject’s personal
data outside the European Union to ‘third countries’ is in
accordance with a comprehensive International Data
Transfer Policy.

In 2022, we appointed a Chief Data Officer ta lead our
appreach to data governance, management and
utilisation across the organisation. As our data strategy
continuss to develop and evolve, we have aiso increased
dedicated resource te focus on data Guality and support
the wider pregramme of work.

We aim to give our Partners and employees data and
information they can trust. Looking ahead, in a world where
date plays an increasingly fundamental role in everything
we do, this means we must update, improve and re-imagine
what cur data can do for us. In the short term our focus will
be to update cur corporate data architecture to better
support our Partners ond improve the management of
data across the Group. Cur Data Policy can be found here:
www.sjp.co.uk/site-services/privacy-policy

St. James’s Place plc

Responsible procurement

We are committed to managing our business in a
responsible, sustainable and ethical manner. This means
upholding high standards in cur supply chain, because
through engagement, due diligence and ongoeing oversight
we can advocate rasponsible practice throughout our
value chain.

We recognise the benefits of building strong, mutually
peneficial relationships with both new and existing
suppliers, and sharing our aspirations and cbjectives to
encourage thern o similarly strive to make a positive and
lasting difference lu Lhuse less fortunate. We are delighted
that many provide support for the St. Jomes's Place
Charitabie Foundation through donations and participation
in fundraising events, and our 83% electric car fleet is ¢
great example of working strategically with suppliers to
reduce environmental impact: 100% of our new fleet vehicle
orders are for fully electric.

Our due diligence and ongoing oversight seek to provide
confidence and secure evidence of good practice in
respect of responsible business among cur suppliers.
We believe in treating all our stakehcelders fairly, and aur
suppliers are part of that process.

Our process

Our procurement process is designed to ensure we meet
our regulatory and business obligations. Cur Sourcing,
Outsourcing and Supplier Management Policy requires
effective, risk-based due diligence to be conducted on

all new suppliers. This includes an assessment of their
approach to compliant, responsible, and sustainable
procurement, including but not limited to 1&D, modern
slavery and gender pay gap reporting (where applicable}.
rRegular oversight and periodic reassessment of the due
dillgence is required throughout the term of the relationship;
the frequency of this activity depends on the materiality of
the supplier, or risk they may poss to SJP.

We have been a member of the Living Wage Foundation
since 2014, and encourages our suppliers to adopt the
same approach or, whers applicable, an overseas
eqguivalent. In some cases, we have ensured our
commercial agreements reflect this requirement and
provide the supplier with the correct support to do so.

We are also signatories of the Prompt Payment Code,
which is encouraged by the Department for Business,
Energy and Industrial Strategy (BEIS) and demonstrates
our commitment to good payment practices between
ourselves and our suppliars.

As we continue working toewards our vision of becoming
a leading responsible business, we work closely to align
ourselves with UNSDG 8 and its Target 9.2 of promoting
inclusive and sustainable industrialisation through our
work with suppliers.

Annual Report and Accounts 2022



Human rights

We are committed to managing our business in an ethical
manner, with no talerance far the abuse of human rights,
and we collaborate with our stakeholders ta strengthen
and support the human rights movement. It is not possible
to give people the confidence to create the futures they
want without the basic rights and freedoms that belong
to us all. We recognise that respecting human rights is
everyone’s responsibility and our practices and policies
must reftect this whilst ensuring new areas of risk are
identified and managed throughout our operations

and our supply chain.

Responsible management is important to all our
stakeholders — shareholders, clients, the Partnership,
employees, suppliers and the communities in which we
operate. We do not tolerate or condone cbuse of human
rights (including modern slavery) in any part of our
business, and we are committed to minimising the risk of

slavery or human trafficking in ali parts of cur supply chain.

Cur due diligence and ongoing ovearsight seeks to secure
evidence of good practics in relation to human rights.

All employees have access to a copy of our code of ethics
and our equal opportunities pelicy, which make clear that
we oppose dll forms of unfair diserimination or victimisation.
Our bullying and harassment policy sets out our approach
in relation to allegations of harassment and/or bullying.
Harassment, in general termg, is defined as unwanted
conduct affecting the dignity of people in the workplace.

It may bs related to age, sex, race, disability, religion,
nationality or any personal characteristic of the individual
and may be persistent or an isolated incident.

Anti-bribery and corruption

We have o cero-tolerance approach to bribery and
corruption and aim to protect ourselves, our clients,
shareholders, employees and other associated companies
from any involverment. Our Board has responsibiiity for
oversight of the Group’s anti-bribery and corruption policy
and procedures and reviews these annually. Our employees
and acdvisers are provided with annual training on money
laundering, financial crime, fraud, bribery and corruption
through online training programmes which are mandatory
to complete. Cur anti-bribery and corruption policy,

which gives further detail, is available on our website

at www.sjp.co.ukf/about-us/corporate-governance.

Non-financial and sustainability information statement

This section of the Annual Report constitutes the St. James's Place non-financial and sustainability information statement,
produced to comply with sections 414CA and 414CB of the Companies Act 2008. The following table sets out where, within
our Annual Report, we provide further detait on matters required to be disclosed under the sections above. in particular,

it covers the impact we have on the environment, our employees, social matters, human rights, anti-corruption and
anti-bribery matters, policies pursued and the outcome of those policies, and principal risks that may arise from the
Company’s operations and how we manage these, 1o the extent necessary for an understanding of the Company’s
development, performance and position and the impact of its activity.

Reportirg requirement Section(s} and pagets)

Anti-corruption
and anti-bribery

Our responsible business (page 65)

Business modei

Our business model (pages 20 and 21)

Employees

Developing employees (page 12), Building community {page 28}, Our responsible business
{pages 57 to 81), Risk and risk management {(page §5), Section 172 statement (pages 104 to
110), Board composition, successicn and evaluation (pages 119 and 121, Report of the Group
Risk Committee {page 136}, Report of the Group Nomination and Governance Committee
{pages 139 to 142), Directors’ report (page 177)

Environmental matters

Our responsible business {(pages 43 to 51), Risk and risk management (page 84)

Non-financial key
performance indicators

Our business modeal (pages 20 and 21), Our respensible business (pages 40 to 65)

Principal risks

Risk and risk management (prqges 94 o 96)

Respect for human rights

Our responsible business {page 65)

Sccidal matters

Our responsible business (pages 34 to 65), Corporate governance report {pages 108
and 109}, Report of the Group Neminaticn and Gevarnance Committee (page 142)

Climate-related
tinancial disclosures

Our responsible business (pages 46 and 47)
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Chief Financial Officer’s report

Record financial
results

2022 prosented a challenging

operating environment, as a variety of
macroeconomic and geopolitical factors
led to significant investment market falls
and eroded consumer confidence.

Our business performed strongly against this backdrop,
with our advisers attracting £17.0 biliion (2021 £18.2 billion)
of new client investments, our second-best year for new
business flows in our history. With client retention rates
remaining very high net inflows totalled £9.8 tillion

(2021 £11.0 billion), equivalent to &.4% (2021 8.5%) ot
opening funds under management (FUM).

Despite this new business performance, investment market
falls resulted in FUM closing at £148.4 billion {31 December
2021 £154.0 billion).

In February 2021 we set out the planning assumptions
thot underpin our business plan through to 2025

1. Jong-term new business growth of 10% per annum,
2. consistent retention of ¢lient investments above 95%;

3. centaining controllable expense growth to 5% per
annum; and

4. £200 billion of FUM by 2025,

Our results for 2022 demonstrate further progress towards
these goals; howsver, we recognised ot the outset that
our performance over this planning pericd would not

be linear. 2021 was a very strong year across all metrics
as investment markets and consumer confidence were
bucyed by CGVIL-19 vaccination programmes, with the
environment in 2022 being much more challenging.

Despite this, our financial performance across IFRS, the
Cash result and European Embedded Value {EEV) has
reflected growlh in average FUM during the year and the
resuiting growth inincome and strong cost controlin line
with guidance despite the high inflationcry envirenment.
This has led to record results aoross each of our key IFRS,
Cash and EEV metrics.

We have always taken d simple and prudent approach to

managing the balance sheet and our capital requirements.

This continues to be the case, with both the Group and our
life companies in a strong financial position.

Our financial results are presented in more detall on pages

70 to 88 of the financial review, but there follows here a
summary of financial performance on a statutory IFRS basis,

5t. James's Place ple

us well us our chosen alternatve performance measures
{APMs). We alsc summarise key developments from a
balance sheet perspective and provide shareholders
with an overview of capital, solvency and liquidity.

Financial results
IFRS

IFRS profit after tax was £405.4 million in 2022

(2021 £287.6 million), up 41%. This reflects growth in cverage
FUM and the impact of policyholder tax asymmetry,

which bensfits the IFRS result in periods of weaker markets.
Further detail on this asymmetry is included in the financial
review on page 74.

To address the challenge of peolicyholder tax being
included in the IFRS results which distorts IFRS profit before
tax, we focus on IFRS profit before shareholder tax as our
pre-tax measure. On this basis the result was £601.8 million
for the year (2021: £353.8 million}, up 42% year on year.

The IFRS result alsc inciudes the impact of non-cash
accounting adjustments such as equity-settled share-
based payment expenses, deferred income and deferred
acquisition costs, so we continue to supplement our
statutory reporting with the presentation of our financial
performance using two APMs: the Cash result and the

EEV result.

Cash result

The Cash result, and the Underlying cash result contained
within it, are based on IFRS but adjusted to exclude certain
non-cash items. They therefore represent useful guides to
the level of cash profit generated by the business. All items
in the Cash result, and in the commentary below, are
presented net of tax.

The Cash result of £410.1 million for 2022 (2021' £387.4 million)
and the Underlying cash result, also of £410.1 million for
2022 (2021 £401.2 million) are up 6% and 2% respactively
Thase record results have been driven by average mature
FUM being higher during 2022 than it was in 2021, despite
investment market falls during the year, delivery of
controllable expenses in line with our guidance, and
increased shareholder interest on our working capital

due to Bank of England base rate rises. More detail is set
out below and in the financial review on pages 7% to 83.

During the year, the net income from funds under
management was £607.7 million (2021: £53775 million),
representing a margin within our range of 0.63% to 0.85%
{2021: 0.63% to 0.65%) on average mature FUM, excluding
Discretionary Fund Management (DFM) and Asia FUM,

in line with prior guidance. It is this mature FUM that

Annual Report and Accounts 2022



*

Despite the challenging
environment in 2022,
the resilience of our
business model means
we have reported
record results across
each of our key
financial metrics.

Craig Gentle, Chief Financial Officer

*

contributes to the net income figure and at any given time
it comprises all unit trust and 1SA business, as well as life
and pensions business writtén more than six years ago.

The develecpment of mature FUM year on year is therefore
driven by four principal factors:

1. new unit trust and ISA flows;

2. the amount of life and pensions FUM that moves from
gestation into mature FUM after a six-year period,

3. theretention of FUM; and

4. investment returns

As a result, growth in FUM is a strong positive indicator

of future growth in profits, despite not all new business
centributing to net income from funds under management
for the first six years of its existence.

At 31 December 2022, the balance of gestation FUM stood
at £45.5 billion (31 December 2021: £49.2 billion). Once

this current stock of gestation FUM has all matured, it

will (ossum\'ng no market movements or withdrawals,
and allowing for the corporation tax rate change in 2023)
contribute in excess of o further £383 million to annual
net income from funds under management and hence
to the Underlying cash result, at no additional cost.

St. James's Place also generates a margin arising from
new business where initial product charges ievied on
gross inflows exceed new business-related expenses.

The decrease in margin arising from new business in 2022
largely reflects the decrease In gross flows over the period,
although the relationship betwsaen the two is generally
directionally consistent rather than linear as the margin

includes some expensas which do not vary with gross inflows.

As part of the 2025 business plan, we set out our ambition
to contain growth in controllable expenses to around 5%
per annum. Contrellable expenses are a key metric for
the business and we have delivered against the plan

with these costs increasing by 5% in 2022 to £2779 million
after tax, despite rapidly rising inflation.

Year ended Year ended

31 December 3iDecember

2022 2021

£Million £'Million

Establishment expenses 198.9 2003
Development expenses 674 54.0
Academy ne 10.3
Controllable expenses 277.9 26456

www.s]p.co.uk
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Chief Financial Officer’s report

Financial results continued

Growth in income, coupled with this delivery of controilable
expenses in line with our guidance, has been the primary
driver of a record Underlying cash result for the year of
£410. million (2021 £401.2 million).

There were nc one-off items recognised during the year,
resulting in the Cash resultin 2022 aiso being £410.] miliion
(2021 £387.4 million).

EEV

The EEV operating profit is sensitive to interest rates
changes, and so the increase in the opening risk discount
rate year on ysar, combined with a larger in-force book at
the start of 2022 compared to the start of 2021, is the main
factor behind the increase in EEV operating profit to
£1,589.7 million {2021: £1,545.4 million).

The EEV profit before tax for the period has been
significantly impacted by the negative investment return
variance of £1,314.0 million compared to the pricr year
(2021 positive £894.5 million). The negative return reflects
decreased market values across our FUM compared to
our expectation, as a result of investment market fails
over the course of 2022,

The EEV profit after tax of £371.4 million (2021 £1,452.7 million)
reflects profit emergence as above.

The EEV net asset value per share was £16.66 at
31 December 2022 (31 December 2021 £18.67).

Financial position

Our IFRS Statement of Financial Position, presented on page
190, contains policyholder interests in unit-linked liabilities
and the underlying assets that are held to match them.

To understand the true assets and liobilities that the
shareholder can benefit from, these policyhoider balances,
along with non-cash 'accounting’ balances such as
deferred incorme (DIR) and deferred acquisition costs (DAC),
are removed in the Solvency Il Net Assets balance sheet.

This balance sheet is straightforward and demonstrates
that the Group has liquid assets of £1,532.9 million

(2021 £1,858.8 million), of which £1,2717 million

(2021 £1,605.3 million) is invested in AAA-rated money
market funds. This deep liquidity represents 50% of

total assets on the Solvency Il Net Assets balance

sheet (2021 52%}). Further information about liquidity

is set out on page 82.

Analysis of the key movements in the Solvency Il Net Assets
balance sheet during the year is set out on pages 80 to 83.

Solvency and capital

We continue to manage the balance sheet prudently
to ensure the Group's sclvency is safely maintained

Given the simplicity of our business model, our approach to
managing solvency remains to hold assets to match client
unit-linked labilities plus o management sclvency buffer
{MSB). At 31 December 2022 we held surplus assets over

the MSRB of £847.2 millien (2021 £727 3 million).

St. James's Place ple

We also ensure that our approach meets the requirements
of the Solvency Il regime. Our UK life company, the largest
insurance entity in the Group, targets capital equal e 10%
of the standard formula requirement, as agreed with the
Prudential Regutation Authority (PRA) since 2017 This is

a prudent and sustalnable policy given the risk profile

of our business, which is largely ocperational.

At 31 December 2022, the solvency ratic for our Life
businesses was 130%. Whilst this solvency ratio has
strengthened significantly from 115% at 31 December 2021,
the ratio at 31 December 2022 benefits from two temporary
effects arising from the significant investment market falls
during the period:

+ a 8% positive impact from policyholder tax asymmetry,
which benefits our own funds and hence solvency ratic
in the same way as it benefits our IFRS result. For further
details, refer to page 74; and

+ a 2% positive effect of the equity dampener depressing
the market risk capital component.

Excluding these temporary effects which will unwind as
markets improve, the solvency ratio for our Life busingsses
was 120%, which is more closely aligned with prior periods.

31 December 31 December

2022 2021
Underlying solvency ratio for

our Life businesses 120% 15%
impact of policyholder

tax asymmetry 8% 7%
Effect of the equity dampener 2% -7%
Solvency ratio for our

Life businesses 130% 115%

Taking into account entities in the rest of the Group, the Group
solvency ratio at 31 December 2022 was 155% (2021:134%),
with this result ciso reflecting the positive impact of
poficyholder tax asymmetry and equity dampener

effects noted above.

Dividends

Our dividend guidance is to pay out around 70% of

the Underlying cash result in dividends. The strong growth
in our Underlying cash result for 2022 therefore drives a
total dividend for 2022 of 52.78 pence per share, up c.2%
an the total dividend for 2021, inclusive of a proposed final
dividend for 2022 of 3719 pence per share.

The proposed final dividend will bé paid, subject to
approval by shareholders at cur AGM, on 31 May 2023 to
shareholders on the register as at the close of business
on & May 2G23. A Dividend Reinvestment Plan continues
to be available.

Craig Gentle, Chief Financial Officer
27 Februgry 2023
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Summary financial information

Year ended Year ended
Page 31 December 3l December
refarence 2022 2021
FUM-based metrics
Gross inflows (£'Billion) 71 17.0 18.2
Net inflows (£'Billion) 71 a8 n.o
Total FUM {£'Billion) 7 148.4 154.0
Total FUM in gestation {£'Billion) 72 455 493
IFRS-based metrics
IFRS profit after tax {£'Million) 74 4054 2876
iFRS profit before shareholder tax (£'Million) 74 501.8 3638
Underlying profit before sharenolder tax (£'Million} 74 514.8 384.4
fFRS basic earnings per share (EPS) (Pence) 748 53.3
IFRS diluted EPS (Fence) 739 525
IFRS net asset value per share (Pence) 231.6 2071
Dividend per share (Pence) 52.78 5196
Cash result-based metrics
Controllable expenses (£'Million) 77 277.9 2646
Underlying cash resuilt (E’Mi\lion) 76 4101 401.2
Cash result {(£'Million) 78 410 3874
Underlying cash result basic EPS (Pence) 75.6 748
Underlying cash result diluted EPS (Pence) 74.9 735
EEV-based metrics
EEV operating profit before tax (£'Miilion) 84 1,6897 1,645.4
EEV operating profit after tax basic EPS (Pence) 218.8 219.9
EEV operating profit after tax diluted EPS (Pence) 216.8 2165
EEV net asset value per share (£) 16.66 16.57
Solvency-based metrics
Solvency Il net assets (£'Million) 88 1,379.9 1,245.3
Management solvency buffer (£Million) 38 5327 518.0
solvency Il free assets (F'Million) 89 1821.4 1,323.4
Solvency ratio {(Percentage) 89 155% 134%

The Cash result should not be confused with the IFRS Consolidated Statement of Cash Flows, which is prepared in

accordance with |AS 7.

Www.S[P.Co.uk
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Financial review

This financial review provides analysis of the Group's financial position and performance.

Itis split into the following sections:

Sectionl
Funds under management (FUM)
1.1 FUM analysis

12 Gestation

As set out on page 21 and below, FUM
is a key driver of ongoing profitability
on all measures, and so information
on growth in FUM is provided in
Section 1.

P Find out more on pages 71and 72

Section 2
Performance measurement

21 International Financial Reporting
Standards {IFRS}

2.2 Cashresult
23 European Embedded value (EEV)

Seclivn 2 unulyses the perfermance
of the business using three different
bases: [FRS, the Cash result, and EEV.

) Find out more on pages 73 to 87

Our financial business model

Our financial business model is
straightforward. We generate revenue
by attracting clients through the value
of our proposition, who trust us with
their investments and then stay

with us. This grows our funds under
management (FUM), on which

we receive:

+ advice charges for the provision of
valuable, face-to-face advice; and

+ product charges for our
manyfactured investment, pension
and !SAfunit trust products.

Further information on our charges
can be found on our website: www.sjp.
co.uklchorges. A breakdown of fee
and commission income, our primary
source of revenue under IFRS, is set
out in Note 4 on page 205.

The primary source of the Group's
profitis the income we receive

from annual product management
charges on FUM. As a result, growth

in FUM is a strong positive indicater
of future growth in profits. However,
most of our investment and pension
products are structured so that
annual preduct management
charges are not taken for the first

six years after the business is written,
s0 the ongoing benefit of these grass
inflows into FUM for a given year will
not be seen until six years later. This
means that the Group aiways has six
years’ worth of FUM in the ‘gestation’
period. FUM subject to annuai product
management charges is known as
‘mature’ FUM. Mare information about
our FUM and the fees we earn onit

5t. James's Place plc

can be found in Sections 1 and 2 of the
financial review on pages 72 and 76.

Initial and ongoing advice charges,
and initial preduct charges levied
when a client first invests into one

of our products, are not major drivers
of the Group’s profitability, because:

+ most advice charges received
are offset by corresponding
remuneration for Partners, so an
increase in these revenue streams
will correspond with an increase in
the associated expense and vice
versa; and

+ under [FRS, initial product charges
are spread over the expected life
of the investment through deferred
income {DIR — see page 74 for
further detgil). The contribution
to the IFRS result from spreading

Gross inflows into FUM

Gross inflows
for most

. Gestation
investment —p - FUM
and pension
business
v

Section 3
Solvency

Section 3 addresses solvency, which is
an important area given the multiple
reguloted activities carried out within
the Group.

P Find out more on pages 88 and 89

these histeric charges can be
seen in Note 4 as amortisation
of DIR. Initial product charges
contribute immediately to our
Cash result through margin
arising on new business.

Ourincome is used to meet
overheads, pay ongoing product
expenses and investin the
business. Controllable expenses,
being the costs of running the
Group's infrastructure, the
Academy and deveiopment
expenses, are carefully managed
in line with our 2025 business
plan ambition to limit their growth
to 5% per annum. Other ongoing
expenses, including payments to
Partners, increase with business
levels and are generally aligned
with product charges.

Does not yet
generate
annual product
management
charges

—p—

Business moves from gestation
FUM to mature FUM after 6 years

w
Gross inflows
for unit trust, ' Mature
ISA and DFM FUM
business

Generates
annual product
management
charges

—p—
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Section 1
Funds under management

1.1 FUM analysis

our financial business model is to attract and retain FUM, on which we receive an annual management fee. As a result,
the level of incame we receive is ultimately dependent on the value of cur FUM, and so its growth is a clear driver of future

growth in profits. The key drivers for FUM are:

« our ability to attract new funds in the form of gross inflows;

+ our ability fo retain FUM by keeping unplanned withdrawals at a low level; and

+ netinvestmentreturns.

The following takle shows how FUM evalved during 2022 and 2021, Investment return is presented net of all charges.

2022 2021
Investment Persion UT/{ISA and DFM Total Total
£’Billion £°8illion £'Billion £Billion £Bilion
Opening FUM 3595 7483 43.21 153.99 129.34
Gross inflows 2.31 9.90 4.82 17.03 18.20
Net investment return (3.15) (7.68) {457) (15.40) 13.61
Regular income withdrawals and maturities (0.29) (1.72) - (2.01) (2.00)
Surrenders and part-surrenders (1.53) {1.47) {2.24) {5.24) {5.18)
Closing FUM 33.29 73.86 41.22 148.37 15399
Netinflows 0.49 6.7 2,58 9.78 .04
Implied surrender rate as a percentage of average FUM 4.4% 2.0% 5.3% 3.5% 3.6%
Included in the table above is:
« Rowan Dartington Group FUM of £3.29 billion at 31 December 2022 (31 Becember 2021 £3.52 billion), gross inflows
of £0.44 billion for the year (2021 £0.55 bilion) and outflows of £0.14 billion (2021: £0.14 billicn); and
« SJP Asia FUM of £1.52 billion at 31 December 2022 (31 December 202k £1.57 billion), gross inflows of £0.28 billion for
the year (2021: £0.36 billion) and outflows of £0.10 billion {2021: £0.10 billion).
The following table shows the significant net inflows and the pregression of FUM over the past six years.
FUMas at Net Investment Cther FUM as at
1 January inflows return movements' 31 December
Year £Billion £7Billion £'Billion £'Billion £'8lilion
2022 154.0 o8 (15.4) - 148.4
2021 129.3 1.0 13.7 - 164.0
2020 n7.0 8.2 4] - 129.3
2018 95.6 9.0 2.4 - nz.o
2018 907 0.3 (5.4) - 956
2017 75.3 9.5 6.2 (0.3) Q0.7

I Other movements in 2017 related to the matching strategy disinvestment
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1.1 FUM analysis continued

The table below provides a geographical and investment-type analysis of FUM at 31 December.

3l December 2022

31 December 2021

Parcentage of

Percentage of

£78illion total £'Billion total
North American equities 49] 33% 473 3%
Fixed income securities 231 16% 25.4 16%
European equities 1€.3 13% 17.8 N%
Asia and Pacific equities 17.8 12% 18.6 12%
UK equities 16.0 N% 21.5 14%
Alterngtive invastments 12.4 8% n.9 8%
Cash 57 A% 59 4%
Other 28 2% 3.0 2%
Property 22 1% 26 2%
. Total 148.4 100% 154.0 100%
1.2 Gestation

As explained in our financial buginess model on page 70, due to our product structure, at any given time there is

a significant amount of FUM that has not yet started to contribute to the Cash result.

When we attract new FUM there is a margin arising on new business that emerges at the point of investment, which is
a surplus of income over and above the initial costs incurred at the outset. Within our Cash result presentation this is

recognised as it arises, but it is deferred under IFRS.

Once the margin arising on new business has been recognised the pattern of future emergence of cash from annual product
management charges differs by product. Broadly, annual product management charges from unit trust and 1SA business
begin contributing positively to the Cash result from day ane, whilst investment and pensions business enters o six-year
gestation period during which no net income from FUM is included in the Cash result. Cnce this business has recched its
six-year maturity peint, it starts contributing positively to the Cash result, and will continue to do so in each year that it remains
with the Group. Approximately 54% of gross inflows for 2022, after initial charges, moved into gestation FUM {2021: 51%).

The following table shows an analysis of FUM, after initial charges, split between mature FUM that is contributing net
income to the Cash result and FUM in gestation which s not yet contributing, as at the year-end for the past five years.
The value of both mature and gestation FUM is impacted by investment return as well as net inflows.

. Paosition as at

Mature FUM  Gestation FUM that will

contributing to  contribute to the Cash
the Cash result result fn the future Total FUM
£'Billion £'Billlon £'Billion
31 December 2022 102.9 455 148.4
31 December 2021 104.7 49.3 154.0
31 December 2020 859 434 129.3
31 December 2019 76.8 40.2 n7.0
31 December 2018 621 336 95.6

The following table gives an indication, for lllustrative purposes, of the way in which the reduction in fees in the gestation
period element of the Cash result could unwind, and so how the gestation balance of £45.5 billion at 31 December 2022
may start to contribute to the Cash result aver the next six years and beyond, factoring in the change in the main rate of
corporation tax to 25% from 1 April 2023. For simplicity it assumes that FUM values remain unchanged, that there are no
surrenders, and that business is written at the start of the year. Actual emergence in the Cash result will reflect the varying

business mix of the relevant cohort and business experience.

Gestation FUM future
contribution to the
Cash resuit

Year £'Million
2023 47.9
2024 m.3
2025 178.2
2026 240.9
2027 3105
2028 onwards 3835

St. James's Place plc
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Section 2
Performance measurement

In line with statutory reporting requirements we report profits assessed on an IFRS basis. The presence of a significant

life insurance company within the Group means that, although we are a wealth management group in substance with

a simple business model, we apply IFRS accounting requirements for insurance companies, These requirements lead to
Financial Statements which are more complex than those of o typical wealth manager and so our IFRS results may not
provide the clearest presentation for users who are trying to understand our wealth management business. Key sxamples
of this include the following:

« our IFRS Statement of Comprehensive Income includes policyholder tax balances which we are required to recognise
as part of our corparation tox arrangements. This means that cur Group IFRS prulil before lax includes amounts charged
to clients to meat policyholder tax expenses, which are unrelated to the underlying performance of our business; and

e our IFRS Statement of Financial Position includes policyholder liabilities and the corresponding assets held to match
them, and so policynholder liabilities increase or decrease to match increases or decredses experienced on these
assets. This means that shareholders are not exposed to any gains or losses on the £1481 billion of policyholder assets
and Yabilities recognised in our IFRS Statement of Financial Position, which represented over 87% of our IFRS total assets
and fiabilities at 31 December 2022,

To addrass this, we developed APMs with the objective of stripping out the policyholder element to present solely
shareholder-impacting balances, as well as removing items such as deferred acquisition costs and deferred income
to reflect Solvency Il recognition requirements and te better match the way in which cash emerges from the business.
We therefore present our financial performance and position on three different bases, using a range of APMs to
suppfement cur IFRS reporting. The three different bases, which are consistent with those presented last year, are’

+ International Financicl Reporting Standards {(IFRS),
¢ Coshresult; and
+ furopean Embedded Value (EEV).

APMs are not defined by the relevant financial reporting framework (which for the Group is IFRS), but we use them to
provide greater insight to the financial performance, financial pesition and cash tlows of the Group and the way it is
managed. A complete glossary of alternative performance measures is set out on pages 272 to 274, in which we define
each APM used in our financial review, explain why it is used and, if applicable, explain how the measure can be reconciled
to the [FRS Financial Statements.

2.1international Financial Reporting Standards (IFRS)

As referenced above, our IFRS results are impacted by policyholder tax balances which we are required to recognise

as part of our corporation tax arrangements. This means that our Group IFRS profit before tax includes amounts charged
1o clients to meet policyholder tox expenses, which are unrelated to the underlying performance of our business. The scale
and direction of these amounts can vary significantly: for example in 2022 we were required to refund £8011 million to clients
due to investment market falls which flowed through our IFRS profit befere tax as an expense, whereas in 2021 we deducted
£488.6 million from clients dus to Investment market gains, which flowed through as income. See Note 4 Fee and commission
income for further information. This leads to substantial distortion within our {FRS profit before tax: for the year ended

31 December 2022 it was £0.7 million, compared to £842.4 miltion for the year ended 31 December 2021

To address the challenge of policyholder tax being included in the IFRS results we focus on the foliowing twe APMs, based
on IFRS, as our pre-tax metrics:
+ |FRS profit before shareholder tax; and

¢ underlying profit.

Further information on these IFRS-based measures is set out belaw.

Profit before shareholder tax

This is o profit measure based on IFRS which aims to remove the impact of policyholder tax. The policyholder tax expense
or credit Is typically matched by an equivalent deduction or credit from the relevant funds, which is recorded within fee
and commission income in the Consolidated Statement of Comprehensive Income. Policyholder tax does not therefore
normally impact the Group's overall profit after tax. The following table demonstrates the way in which [FRS profit before
shareholder tax is presented in the Consolidated Staterment of Comprehensive Income on page 188.
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2.1International Financial Reporting Standards (IFRS) continued .

Year ended Year ended

31 December 31 December

2022 2021

) £'Million £*Million

IFRS profit before tax o 07 842.4
Palicyholder tax 501 {488.6)

IFRS profit before shareholder tax 501.8 3538
Shareholder tax (05.4) = (86.2)

IFRS profit after tax e ' o 405.4 2876

However, in both the current and prior year IFRS profit before shareholder tax and IFRS profit after tax have been impacted
by another nuance of life insurance tax, which has led to increases of over 40% in each of these balances year-on-year.

As set out above, life insurance tax incorporates a policyhelder tax element, and the financial statements of a life insurance
. greup need to reflect the liability to HMRC and the corresponding deductions incorporated into policy charges. In particular,
the tax liability to HMRC is assessed using IAS 12 Income Taxes, which does not allow discounting, whereas the policy

charges are designed to ensure fair outcomes between clients and so reflect a wide range of possible outcomes. This
gives rise to different assessments of the current vaiue of future cash flows and hence an asymmetry in the Consolidated
Statement of Financial Position between the deferred tax position and the offsetting client balance. The net balance
reflects a tempoerary position, and in the absence of markst volatility we expect it will unwind as future cash flows become
less uncertain and are ultimatsly realised. Movement in the asymmetry is recognised in the Consolidated Statement of
Comprehensive Income and analysed In Note 4 Fee and commission income. We refer to it throughout this Annual Report
and Accounts as the impact of policyholder tax asymmetry.

Under normal conditions this asymmetry is small, but market volatility can result in significant balances. Market falls
inecrly 2020 led to positive movements in policyholder tax asymmetry. Strong market growth in 2021 then resulted in d
substantial unwind of this asymmetry, which gave rise to @ negative impact of £52.9 million on FRS profit after tax and IFRS
profit before sharehelder tax in the prior year. 2022 has again seen significant market fall, resulting in a positive movement
of £50.6 million. This leads to a £103.5 million year-cn-year difference in both IFRS profit after tox and IFRS profit before
shareholder tax.

Ultimately the effect will be eliminated from the Consgolidated Statement of Financial Position, and so it is temporary and
we expect it to reverse as markets incregse again.

Shareholder tax reflects the tox charge attributable to shareholders and is closely related to the performance of the business.
However, it can vary year-on-year due to several factors: further detail s set out in Note 7 Income and deferred taxes.

. Underlying profit
Thig is IFRS profit before shareholder tax (as colculoted above) adjusted to remove the impact of accounting for deferred
acquisition costs (DAC), deferred income (DIR} and the purchased value of in-force business (PYIF).

IFRS requires certain up-front expenses incurred and income received to be deferred. The deferred amounts are initially
recognised on the Staterment of Financial Position as o DAC asset and DIR liability, which are subsequently amortised to
the Statement of Comprahensive Income over a future period. Substantially all of the Group's deferred expenses are
arnortised over a 14-year period, and substantially alt deferred income is amortised over a six-year period.

The impact of accounting for DAC, DIR and PYIF in the IFRS result is that there is a significant accounting timing difference
between the emergence of accounting profits and actual cash flows. For this reason, Underlying profit is considered to
be ¢ helpful metric. The following table demonstrates the way in which IFRS profit reconciles to Underlying profit.

Year ended Year ended

31 Dacember 31 December

2022 2021

£'Millicn £Mi.on

IFRS profit before shareholder tax 501.8 3538
Remove the impact of movements in DAC/TIR/PVIF 130 30.6
Underlying profit before shareholder tax 514.8 384.4

St James's Place plc Annud] Report and Accounts 2022



The impact of movements in DAC, DIR and PVIF on iFRS profit before shareholder tax is further analysed as follows. Due to
policyholder tax on DIR, the amortisation of DIR during the year and DIR on new business for the year set out below cannot
be agreed to the figures provided in Note 8, which are presented before both poficyholder and shareholder tax.

Year ended Year ended

31 December 3l Decemoer

2022 2021

£'Million £ Milllon
Armortisation of DAC (79.8) (86.1)
DAC on new business for the year _ 373 4.2
Net impact of DAC o (42.3) (44.9)
Amortisation of DIR 166.2 184.8
DIR an new hiisiness for the year {133.7) (1473)
Net impact of DIR 325 175
Amortisation of PVIF (3.2) (3.2)
Movement in year (13.0) (308}

Netimpact of DAC

The scale of the £42.3 million negative overclt impact of DAC on the IFRS result {2021 negative £44.9 million) is largely due
to changes arising from the 2013 Retail Distribution Review (RDR). After these changes, the level of expenses that qualified
for deferral reduced significantly, but the large balance accrued previously is still being amortised. As deferred expenses
are amortised over o i4-year period there is a significant transition period, which could last for another two or three years,
over which the amortisation of pre-RDR expenses previcusly deferred will significantly outweigh new post-RDR expenses
deferred despite significant business growth, resulting in a net negaotive impact on iFRS profits.

Net impact of DIR

The reduction in new business in the year means income deferred in 2022 is lower than it was in 2021 income released
from the deferred income liakility has remained broadly static. Together, these effects mean that DIR has had a positive
£32.5 million impact on the IFRS result in 2622 (2021 £17.5 million positive).

2.2 Cashresult

The Cash rasult is used by the Board to assess and moenitor the level of cash profit {net of tax) generated by the business.
it is based on IFRS with adjustments made to exclude policyholder balances and certain non-cash items, such as DAC, DIR,
deferred tax and equity-settled share-bused payment costs. Further details, including the full definition of the Cash result,
can be found in the glossary of alternative performance measures on pages 272 tc 274. Although the Cash result should
not be confused with the IAS 7 Consolidated Statement of Cash Flows, it provides a helpful supplementary view of the way
in which cash is generated and emerges within the Group.

The Cash result recenciles to Underlying profit, as presented in Secticn 2.1, as follows.

Year ended 31 December 2022  Yeaar ended 31 December 2021

Before Befare
shareholder shareholder
tax After tax tax After tax
£'Million £'Million eMithon £ piliars
Underlying profit 514.8 414.7 384.4 3196
Equity-settled share-based payments 2056 205 20.4 204
Impact of deferred tax - 305 - {05}
Impact of policyhelder tax asymmetry (50.8) (50.6) 52.9 52.9
Cther 08 (5.0) 2.9 (1.0}
Cash result 485.5 410.1 450.6 3874

Equity-settled share-based payments have been static year on year, reflecting an increase in the number of shares and

share options granted during the year, offset by lapse rate adjustments for expected performance against scheme conditions.

The most significant impact of deferred tax is the recognition in the Cash result of the benefit frem realising tax relief on
capital losses and deferred expensas. This has already been recognised under IFRS, and hence Underlying profit, through
the establishment of deferred tax assets. More information can be found in Note 7.
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2.2 Cash result continued

The impact of policyholder tax asymmetry is a temporary effect caused by asymmetries between fund tax deductions
and the policyholder tax due to HMRC. Movement in the asymmetry can be significant in volatile markets such as were
experienced in 2022, For further explanation, refer to page 74.

Other represents a number of other small items, including the difference between the lease expense recognised under
IFRS 16 Leases and lease payments made.
The following table shows an analysis of the Cash result using two different measures:

+ Underlying cash result
This measure represents the requiar emergence of cash from the business, excluding any items of ¢ one-off nature and

temporary timing differences; and

+ Cashresult
This measure includes items of a one-off nature and temparary timing differences.

Consclidated cash result (presented post-tax)

Year ended
31 Cecember

Year ended 31 December 2022 2021

In-force  New business Total Total

Note £'Million £:'Milllon £°Million £'Miliion

Net annual management fee 1 961.0 50.6 1,020.6 1,001.8
Reduction in fees in gestation period 1 (m12.9) - (412.9) (4241)
Net income from FUM 1 548 59.6 6077 577.5
Margin arising from new businass 2 - 122.4 122.4 146.4
Controllable expenses 3 {(19.9} (258.0) (277.9) (264.6)
Asla - net investrment 4 - m.3) (n.3) (13.8)
DFM — net investment 4 - (10.9) (10.9) (9.6)
Regulatory fees and FSCS levy 5 (4.0) (36.0) (40.0) (378)
Shareholder interest 6 15.9 - i5.9 6.2
Tax relief from capital losses 7 207 - 207 9.2
Miscellaneous 8 (16.5} - (18.5) (12.5)
Underlying cash result 544.3  (134.2) 4101 402
Restructuring 9 - - - (9.7)
Change in capitalisation policy 10 - - - (an
Cash result 544.3 (134.2) 410.1 3874

. Notes to the Cash result

1. Net income from FUM

The net annual management fee is the net manufacturing margin that the Group retains from FUM after payment of

the associated costs: for example, investment advisory fees and Partner remuneration. Each product has standard fees,
but they vary between products. Cverall post-tax margin on FUM reflects business mix but also the different tax treatment,
particularly fife insurancs tax on onshore investment business.

As noted on page 70 however, our investment and pension business product structure means that these p:oducts do not
generate net Cash result, after the margin arising from new business, during the first six years. This is known as the ‘gestation
period’ and is reflected in the reduction in fees in gestation period line.

Net income from FUM reflects Cash result income from FUM that has reached maturity, including FUM which has
emerged from the gestation period during the year, and this line is the focus of our explanatory analysis. As with net
annual management feas, the average rate can vary over time with business mix and tax. Fer 2022, our net income

from FUM is within our range of 0.63% — 0.65%. As this is o post-tax margin, the increase in the main rate of corporation tax
from 19% to 25% from 1 April 2023 will resuit in the net income from FUM margin moving to o range of 0.58% — 0.61% for 2023,
There will be another, more modest impact in 2024 when the tax rate will be 25% for the full year.

Net income from Asia and DFM FUM is not included in this line. Instead, this is included in the Asia — netinvestment and
DFM - netinvestment lines.

St. James's Place plc Annuai Report and Accounts 2022



2. Margin arising from new business

This is the net positive Cush result impact of new business in the year, reflecting initicl charges levied on gross inflows and
new-business-related expenses. The majority of these expenses vary with new business levels, such as the incremental
third-party administration costs of setting up o new policy on our back-office systems, and payments to Partners for

the initial advice provided to secure clients’ investment. As a result, gross inflows are a key driver behind this line,

However, the margin arising from new business also contains some fixed expenses, and elements which do not vary
exactly in line with gross inflows. For example, our third-party administration tariff structure includes a fixed fee, and to

provide some stability for Partner businesses, elements of our support for them are linked to prior-year new business levels.

Therefore, whilst the margin arising from new business tends to move directionally with the scale of gross inflows
generated during the year, the refationship between the two is not linear.

3. Controllable expenses

Year ended Year ended

31 December 31 December

2022 2021

£'Million £'Million

Establishment expenses 198.9 2003
Development expenses 67.4 540
Academy 1.6 103
Controllable expenses 277.9 28456

As stated in the Chief Financict Officer’s report, as part of the 2025 business planning assumptions we set our ambition to
contain growth in controllable expenses to around 5% per annum. Controllable expenses, which are the categories shown
in the table above {stated after tax), are a key metric for the business and we are pleased to have delivered against our
guidance despite the high inflationary environment, with these costs increasing by 5% to £277.9 million.

Establishment expenses in 2022 were broadly flat year on year at £198.9 mitlion (2021: £200.3 million). These costs
predominantly relate to people, property and technolegy and hence are relatively fixed in nature.

Development expenses were £67.4 million (2021: £54.0 million). Cur investment in technology, alongside cur commitment
to making it easier to do business, is the driver behind the increase in our development expenses. We continue to improve
our technology infrastructure and data guality, and to invest in Salesforce. We have also seen the successful phased
launch of our new client app during the year.

Reflecting its critical role in providing a source of future organic growth in our adviser population, we continue to invest
in building our Academy programme. The transition to a hybrid format. where we combine in-class learning with greater
digital content, has meant we have been able to scale up our Academy programmes efficiently.

4. Asia and DFM

These lines represent the net income from Asia and DFM FUM. They include the Asia and DFM expenses séet out in the
reconciliation on page 79 between expenses presented separately on the face of the Cash result before tax and IFRS
expenses.

we have continued to invest in developing our presence in Asia, as well as in discretionary fund management via

Rowan Dartington both in the UK and overseas. Whilst both have been impacted by the challenging market conditions in
2022, they have each achieved outcomes broadly in line with prior guidance and are positioned welt for the years ahead.
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2.2 Cash result continued

5. Regulatory fees and FSCS levy
The costs of operating in o regulated sector include regulatory fees and the Financial Services Compensation Scheme
(Fscs) tevy. On o post-tax basis, these are as follows:

Year ended Year ended

31 December 3l December

2022 202t

£'Million £ Millian

FSCS levy 273 281
Reguiatory fees ] ) 127 a7
Regulatory fees and FSCS levy 40.0 37.8

Our position as a market-leading provider of advice means we make a very substantial contribution to supporting the
FSCS, thereby providing protection for clients of other businesses in the sector that fail. Whilst the FSCS levy across the
industry has fallen significantly for the current year, our charge has only reduced modestly due to substantial gains in
our market share.

. 6. Shareholder interest

This is the income accruing on the investments and cash held for regulatory purposes together with the interest received
on the surplus capital held by the Group. It is presented net of funding-related expenses, including intsrest paid on
borrowings and securitisation costs. It has increased significantly during the year following rises in the Bank of England
base rate.

7. Tax relief from capital losses

A deferred tox asset has been recognised under IFRS for historic capital losses which were regarded as being capable of
utilisation over the medium term. The tax asset is ignored for Cash result purposes as it is not fungible, but instead the cash
benefit realised when losses are utilised is shown in the tax relief from capital losses line.

utilisation during the year of £20.7 million tax value (2021 £9.2 million) arose due to the market conditions prevailing
at 31 December 2022. The remaining tax vaiue of capital losses stands at £2.1 million (31 Decemper 2021: £26.8 million),
which we expect to utilise in 2023,

8. Miscellaneous
This category represents the net cash flow of the business not covered in any of the other categories. It includes Group
contributions to the St. James's Piace Charitable Foundation and movements in the fair value of renewal income assets.

9. Restructuring
In 2021 we recognised the one-off cost of a restructuring exercise associated with an employee redundancy programme
. in the year. As expected, there were no such costs for 2022,

10. Change in capitalisation policy

in 2021 we recognised a further one-off cost of £4.1 million as a result of the International Financial Reporting Standards
Interpretations Committee providing additional guidance on the recognition of software configuration costs. In line with
the wider industry we reflected this guidance in o change in capitalisation policy. Agaoin as expected, there were no such
costs for 2022.

Reconciliation of Cash result expenses to IFRS expenses

Whilst certain expenses are recognised in separate fine items on the face of the Cash result, expenses which vary with
business volumes, such as payments to Partners and third-party administration expenses, and expenses which relate
to investment in specific areas of the business such as DFM, are netted from the relevant income lings rather than
presented separately. In order to reconcile to the IFRS expenses presented on the face of the Consolidated Statement
of Comprehensive Income on page 188, the expenses netted from income lines in the Cash result need to be added in,
as do certain IFRS expenses which by definition are not included in the Cash result. In addition, all expenses need o be
converted from post-tax, as they are presented in the Cash result, to pre-tax, as they are presented under IFRS.
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Expenses presented on the face of the Cash result before and after tax are set out below.

Year ended 31 Decamber 2022 B Year ended 31 December 202!
Before tax Tax rate Aftar tax Betore tax Tax rate After tax
£'Millicn  Percentage £'Million £'Million - Percentoge £'M Lon
Contrellable expenses - -
Establishment expenses 245.5 19.0% 198 .9 2473 19.0% 200.3
Developrment expenses 83.2 19.0% 874 66.7 19.0% 54.0
Academy 14.3 19.0% 1.6 12.7 19.0% 10.3
Total controliable expenses 343.0 2779 326.7 2648
Other costs presented separately on the face of the
Cash result
Regulatory fees and FSCS levy 49.4 19.0% 40.0 46.6 19.0% 378
Restructuring - - - 12.0 19.0% a7
Change in capitalisation policy - - - 51 19.0% 41
Total expensééae_;gnad E;'pu rately on the face of the
Cash result 392.4 317.9 320.4 316.2

The total expenses presenied separately on the face of the Cash result before tax then reconciles to IFRS expenses as set
out below.

Year ended Yedr ended
31 December 31 Decenber
2022 2021
gMilion  £milion
Total expenses presented separately on the face of the Cash result before tax 392.4 3904
Expenses which vary with business vofumes
Other performance-related costs 160.4 145.0
Payments tc Partners 1.01.8 988.0
Investrment expenses 85.7 88.0
Third-party administration 136.0 128.0
Other 57.0 54.3
Expenses relating to investrnent in specific areas of the business
Asia expenses 209 233
DFM expenses 357 31.0
Total expenses inciuded in the Cash result 1,898.9 1,858.0
txpenses which are not included in the Cash resuit
Amortisation of DAC and PVIF, net of additions 455 481
Equity-settled share-based payments expenses 20.5 204
Other 1.3 4.8
Total IFRS Group expenses befare tax 1,966.2 1,931.3

Expenses which vary with business volumes

Other performance-related costs, for both Partners and employees, vary with the level of new business and the operating
profit performance of the business. Payments to Partners, investment expenses and third-party administration costs
are met through charges to clients, and so any variction in them from changes in the volumes of new business or the level
of the stock markets does not impact Group profitability significantly.

Each of these items is recognised within the most relevant line of the Cash result, which is determined based on the nature
of the expense. In most cases, this is sither the net annual management fee or margin arising from new business lines.

Other expenses include interest expanse and bank charges, operating costs of acquired financial adviser businesses
and donations to the St. James's Place Charitable Foundation. They are recognised across various lines in the Cash result,
including shareholder interest and miscellanecus.

Expenses relating to investment in specific areas of the business

Asia expenses and DFM expenses both reflect discipiined expense control during the year, whilst continuing to invest
to suppert growth. Such investment will continue geing forward.

In the Cash result, Asia and DFM expenses are presentad net of the income they generate in the Asia — net investment
and DFM — net investment lines.

www.sjp.co.uk
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2.2 Cash result continued

Expenses which are not included in the Cash result

DAC amortisation, net of additions, PVIF amortisation and equity-settled share-based payment expenses are the primary
expenses which are recognised under IFRS but are excluded from the Cash result.

Derivation of the Cash result

The Cash result is derived from the IFRS Consolidated Statement of Financial Position in o two-stage process:

Stage L. Solvency Il Net Assets Balance Sheet

Firstly, the IFRS Consolidated Statement of Financial Position is adjusted for a number of material balances that reflect
policyholder interests in unit-linked liabilities together with the underlying assets that are held to match them. Secondly,

it is adjusted for a number of non-cash ‘accounting’ balances such as DIR, DAC and associated defsrred tax. The result of
these adjustments is the Solvency |l Net Assets Balance Sheet and the following table shows the way in which it has been

calculated at 31 December 2022,

Solvency il Net

Solvency 1 Net

IFRS Balance Assets Balance Assets Balonce
SheetA_Aqiustment 1 Adjustment 2 Sheet Sheet: 2021

31 December 2022 Note £ Million £'Million £'Million £'Million L'Milion
Assets
Goodwill 338 - (336) - -
Deferred acquisition costs 3373 - (337.3) - -
Purchased value of in-force business n.2 - m.2) - -
Computer software 33.3 - (33.3) -
Property and equipment 1 145.7 - - 1457 1545
Deferred tax assets 2 13.9 - (n4) 2.6 5.0
investment in associates 14 - - 1.4 14
Reinsurance assets 66.4 - (65.4} -
Other receivables 3 29828 (1,604.8) (3.2) 13/4.8 15876
income tax assets 7 350 - 35.0 -
Investment property 12945 (1,294, 5) - -
Equities 103536.0 {103,538.0) - - -
Fixed income securities 4 075527 (275448} - 7.9 7.8
Investment in Collective Investment Schemes 4 5,735.4 (4,4837) - 1,271.7 1,605.3
Derivative financial instruments 3,493.0 (3,493.0) - -
Cash and cash equivaients 4 3,432.8 ( 8,179 5) - 2533 2457
Total assets 151,705.0 (148,116.3) (a96.4) 3,092.3 36073
Liabilities
Borrowings 5 163.8 - - 163.8 433.0
Deferred tax ligbkilities 2 162.9 - 2.2 1651 824.4
Insurance contract liabilities 4835 (414.8) (88.6) - -
Deferred income 530.4 - (530.4) - -
Other provisions = 46.0 - 46.0 441
Other payables 13 2,198.6 {842.0) (11} 1,33756 1,254.4
Investment contract benefits 1069647 (106,964 7) - - -
Derivative financial instruments 3,266.3 (3,266.3) - - -
Net asset value attributable to unit holders 36,628.4 (36,628‘4) - - -
Income tax liabilities 7 - - 6.1
Total liabilities 150,444.6 (148,116.3) (615.9) 1,712.4 2,382.0
Net assets 1,260.4 - n9.5 1,379.9 1,245.3

Adjustment 1 strips out the policyholder interest in unit-linked assets and liabilities, to present sclely shareholder-
impacting balances. For further information refer to Note 1l Investments, investment property and cash and cash

equivalents within the IFRS Financial Statements,

Adjustment 2 removes items such as DAC, DIR, PVIF and their associoted deferred tax balances from the IFRS Statement
of Financial Position to bring itin line with Solvency Il recognition requirements.
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Notes to the Solvency Il Net Assets Balance Sheet

L. Property and equipment, and other payables

£114.4 miltion (2021 £120.3 million) of the property and equipment balance represents the right to use leased assets. It has
decreased year-on-year as the leased assets are depreciated. Lease liabilities of £16.6 million are recognised within the
other payables line (2021 £124.1 million). These have decreased as lease payments are made.

Note 9 Property and equipment, including leased assets, Note 10 Leases and Note 13 Other payables to the IFRS Financial
Statements provide further detail.

2. Deferred tax assets and liabilities
Analysis of deferred tax assets and liabilities, including how they have moved yedr on year, is set out in Note 7 Income
and deferred taxes within the IFRS financial Statemeants.

3. Other receivables and other payables
Detailed breakdowns of other receivables and other payables can be found in Note 12 Other receivables and Note 13 Other
payables within the IFRS Financial Statements.

Other receivables on the Solvency Il Net Asgets Balance Sheet have decreased from £1,587.6 million at 31 Decembeér 2021
to £1,374.8 million at 31 Cecember 2022, principally reflecting the sale to a third-party of a portiolio of business loans to
Partners. Further information on business loans to Partners and the sale during the year is set out overleaf and in Note 12
Other receivables.

Within other receivables there are two items which merit further analysis:

Operational readingss prepayment asset

One of the items within other receivables is the operational readiness prepayment asset. This arose from the investment
we have mads inte our back-office infrastructure project, which was a complex, multi-year programme. In addition to
expensing our internal project costs through the IFRS Statement of Comprehensive Income and Cash result as incurred,
we capitalised Bluedoor development costs as a prepayment asset on the IFRS Statement of Financial Position. The asset,
which stood at £278.3 miliion at 31 December 2022 (31 December 2021 £236.3 million] has been amortising through the (FRS
Statement of Comprehensive Income and the Cash result since 2017 and will continue to do so over the remaining life of
the contract, which at 31 December 2022 is 1l years.

During 2022 o project to migrate our offshore businass onto Bluedoor commenced, which added £6.7 miilion to the total
operational readiness prepayment asset. We expect to add approximately £40 million to the total operational readiness
prepayment over the course of the project.

The movement schedule below demonstrates how the operational readiness prepdyment has developed over the past
two yeors.

2022 20m
£'Million £'Millicn

Cost _
At 1 January 413.5 406.6
Additions during the year 8.7 6.9
At 31 December 420.2 4135
Accumulated amortisation B
At 1 January (72 {(92.7)
Amortisation during the year (24.7) (24.5)
At 31 December (141.9) (mz.2)
Net book value ' . 2783 2063

The amortisation expense is recognised within third-party administration expenses in the IFRS result, and within the net
annual management fee and margin arising from new business lines of the Cash resuit. it is more than offset by the lower
tariff charges on Bluedoor compared to the previous system, which grow as the business grows, benefiting both the IFRS
and Cash results.
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2.2 Cash result continued

Business loans to Fartners

Facititating business loans to Partners is a key way in which we are able to support growing Partner businesses. Such loans
are principally used to enable Partners to take over the busingsses of retiring or downsizing Partners, and this process
creates broad stakeholder benefits. First, clients benefit from enhanced continuity of $t. James's Place advice and service
over time; second, Partners are abie to build and ultimately realise value in the high-quality and sustainable businesses
they have created; and finally, the Group and, in turn, shareholders, benefit from high levels of adviser and client retention.

In addition to recognising a strong business case for facilitating such lending, we recognise too the fundamental strength
and credit quality of business loans to Partners. Over more than ten years, cumulative write-offs have totalled less than bbps
of gross loans advanced, with such low impairment experience attributable to a number of factors that help to mitigate
the inherent credit risk in lending. These include tcking a cautious approdach to Group credit decisions, with lending secured
ngainst prudent business valuations. Demonstruting Lhig, loan-te-value {LIV} Intormation is set out in the table below.

31 December 31 December

2022 2021

Aggregate LTV across the tetal Partner lending book 32% 29%

. Proportion of the book where LTV is over 75% 10% 7%
Net exposure to loans where LTV is over 100% (£'Million) 8.3 46

If FUM were to decrease by 10%, the net exposure to loans where LTV is over 100% at 31 December 2022 woulid increase to
£9.3 million (31 December 2021 increase to £6.8 million).

Our credit experience also benefits from the repayment structure of business loans to Partners. The Group collects advice
charges from clients. Prior to making the associated paymeant to Partners, we deduct loan copital and interest payments
from the amount due. This means the Group is able to control repayments.

During the year we have continued to facilitate business loans to Partnars. However, the bhalance has decreased
significantly due to the sale to a third-party of a portfolio of £262.5 million business loans to Partners praviously recognised
on the Consolidated Statement of Financicl Position. Further information is provided in Note 12 Other receivables.

31 December 31 December

2022 2021

£Million £Million

Total business loans to Partners 315.6 5216
Split by funding type:

Business loans to Partners directly funded by the Group 315.6 3076

Securitised business loans to Partners - 214.0

. 4. Liquidity

Cash generated by the business is held in highly rated government securities, AAA-rated money market funds, and bank
accounts. Although these are all highly liquid, only the Iatter is classified as cash and cash equivalents on the Solvency It
Net Assets Balance Sheet. The total liquid assets held are as foflows.

31 Cecember 3l December

2022 2021

£ Miliion £Milion

Fixed Interast securities 79 78
Investment in Collective investment Schemes (AAA-rated money market funds) 12717 1,605.3
Cash and cash equivalents 2533 2457
Total liquid assets 1,532.9 1.858.8

The Group's primary source of net cash generation is product charges. In line with profit generation, as most of our
investment and pension business enters a gestation period, there is no cash generated {apart from initial charges)

for the first six years of an investment. This means that the amount of cash generated will increase year on year

us FUM in the gestation period becomes mature aond s subject to annual product management charges. Unit trust

and iSA business does not enter the gestation period, and so generates cash immediately from the point of investment.

Cash is used to invest in the business and to pay the Group dividend. Qur dividend guidance is set such that appropriaie
cash is retained in the business to support the investment needed to meet cur future growth aspirations.
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Our most significant investment in the business in recent years has been the development of Bluaedoor, which has had
a substantial impact on our liguid assats and borrowings positions. 1his project and all associated decommissioning
was compieted in relation to our UK business in 2020. As noted on page 81, a project to migrate our offshore business
onto Bluedoor commenced during the year This is much smaller in scale than the migration of our UK business and so
will have limited impact on liguidity and borrowings.

5. Borrowings

The Group continues to pursue a strategy of diversifying and broadening its access to debt finance. We have done this
successfully over time, including via the creation and execution of the securitisation vehicle referred to In previous years.
For aceounting purposes we are obliged to disclose on our Consclidated Statement of Financial Position the value of loan
notes relating to the securitisation. Due to the sale during the year of a portfolio of business locans to Partners backing
these loan notes, this balance was repaid in full during the year and so is negligidie at 31 December 2022; but in the prior
year the balance of £162.4 millien inflated the reported tevel of borrowings. However, as the securitisation loan notes were
secured only on the secyritised portfolio of business loans to Partners, they were non-recourse to the Group's other assets.

This means that the senlor tranche of non-recourse securitisation loan notes, whilst included within barrowing, were very
different from the Group’s senior unsecured corporate borrowings, which are used to manage working capital and fund
investment in the businéss. Senior unsecured corporate borrowings reduced from £270.6 million at 31 December 2021 to
£163.8 million at 31 Decemnber 2022, driven by the cash realised from the sale of the portfolio of business lcans to Partners,
Further information is provided in Note 16 Borrowings and financial commitments within the IFRS Financial Statements.

3 Becember 31 December

2022 2021

£'Million £°Milon

Corporate borrowings: bank loans - 106.8

Corporate borrowings: loan notes 183.8 163.8

Senior unsecured corporate borrowings 163.8 270.6

Senior tranche of non-recourse securitisation loan notes - 1624
Total borrowings ' o 163.8 4330

During the year our revolving credit facility, one of our primary senicr unsecured corporate borrowings facilities, was renewed.
The facility increased from £340 million to £345 millien, which is repayable at maturity in 2027 For further information see
Note 18 Borrowings and financial commitments.

6. Other provisions
Further information on other provisions, including how the balance has moved year on year, is set out in Note 156 Other
provisions and contingent liabilities within the IFRS Financial Statements.

7. Income tax liabilities

The Group has an income tax asset of £35.0 millicn at 31 December 2022 compared to a liability of £6.1 million at

31 December 2021 This is due to @ current tox charge of £79.7 million, tax paid of £121.1 million and the impact of acquisitions
and disposals of Group entities of a £0.3 million charge during the year. Further detail is provided in Note 7 Income and
deferred taxes.

Stage 2: Movement in Solvency Il Net Assets Balance Sheet

After the Solvency Il Net assets Balance Sheet has been determined, the second stage in the derivation of the Cash result
identifies a number of movernents in that balance sheet which do not represent cash flows for inclusion within the Cash
result. The following table explaing how the overall Cash result reconciles to the total movement.

Year ended Year ended

31 becember 31 December

2022 2021

£ Mitlion £ Million

Opening Solvency i net f?sse?sm o 1,245.3 1,218.6
Dividend paid {303.9) (320.9)

issue of share capital and exercise of options 14.5 290

Consideration paid for own shares (0.3) -

Change in deferred tax (305) 0.5
Impact of policyholder tax asymmaetry 50.6 (52.9)
Change in goodwill, intangibles and other non-cash movements (10.9} (7.4)

Non-controlling interests arising on the part-disposal of subsidiaries 5.0 -
Cashresult 4103 3874
Closing Solvency Il net gssets o 1,379.9 12453

www.sjp.co.uk

83

SIUSLUBIDIS [DIOUDUIY 8oUpLIBADD nodey oibeinais

uCHDWIIOU| 18430



84 Strategic Report

Financial review

2.3 European Embedded Value (EEV)

wealth management differs from most other businesses, in that the expected shareholder income from client investment
activity emerges over a long period in the future We therefore supplement the IFRS and Cash results by providing additional
disclosure on an EEV basls, which brings into account the net present value of the expected future cash flows. We believe
that @ measure of the total economic value of the Group’s operating performance is useful to investors.

As in previous reporting, our EEV continues to be calculated on a basis determined in accordances with the EEV principles
originally issued in May 2004 by the Chief Financial Gfficers Forum (CFO Forum) and supplemented both in October 2005
and, following the introduction of Solvency I, in April 2016.

Many of the principles and practices underlying EEV are similar to the reguirements of Solvency I, and we have sought
to align them as closely as possibls. The table below and accompanying notes summarise the profit before tax of the
combined businass

year ended Year ended

31 Decembser 3t December

2022 2021

Note £'Miflion £'Milhon

. Funds management business | 1,725.8 1662.9
Distribution business 2 (58.8} {24.4)
Other (77.3) (93.1)
EEV op:ruting profit 1,589.7 15454
Investment return variance 3 (1,314.0) 8045
Economic assumption changes 4 2351 4.2
EEV profit before tax 510.8 24441
Tax (139.4) (578.7)
Corporation X rate change 5 - {a12.7)
EEV profit after tax 371.4 1,452.7

A reconciliation between EEV operating profit before tax and IFRS profit before tax is provided in Note 3 segment Reporting
within the IFRS Financial Statements.

Notes to the EEV result

1. Funds management business EEV operating profit
The funds management business operating profit has increased to £1,726.8 million (2021: £1,662.9 million) and a full analysis
of the result is shown below.

Year ended Year ended

. 3ipecember 31 December

2022 2021

£'Million £ hilhon

New business contribution 9772 1,002.2
Profit from existing business

- unwind of the discount rate 4407 275.8

- experience variance 89.0 89.5

- operating assumption change 2101 283.0

Investment income 88 2.4

Funds management EEV operating profit 1,725.8 1,662.9

The new business contribution for the year at £977.2 million {2021 £1,002.2 million) was 2.5% lower than the prior year,
primarily reflecting the reduction in new business volumes.

The unwind of the discount rate for the year was higher ot £440.7 milion {2021 £275.8 million}, reflecting the larger in-force
book at the start of 2022 compared te 2021, and an increase in the opening risk discount rate to 4.2% (2021: 2.4%).

The experience variance during the year was £89.0 million (2021;: £89.5 million). This reflects positive retention experience
over the year partially offset by increased development expenses.
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The impact of operating assumption changes in the year was o positive £210.1 million {2021 positive £283.0 million).
The change in the cuirent year arises from a smallb improvement to the persistency assumptions for unit trust and 1SA
business, similar to the change in 2021 which arose due to @ small improverment to the persistency assumptions for
onshore bond and pension business, Both of the changes reflect positive retention experience over recent yedars.

No further changes to persistency assumptions are expected in the short to medium term.

2. Distribution business

The distribution loss includes the positive gross margin arising from advice income less poyments to advisars, offset by
the costs of supperting the Partnership and building the distribution capabilities in Asia. The gross margin has decreased
year on year reflecting lower new business volumes and the fact that some elements of our support for the Partnership are
linked to prior-year new business levels. The FSCS levy expeanse for our distribution business remained high at £23.8 million
(2021 £23.6 million), impacting the reported loss.

3. Investment return variance

The investment return variance reflects the capitalised impact on the future annual management fees resulting from the
difference between the actual and assumed investment returns. Given the size of our FUM, a small difference can result
in alarge positive or negative variance.

The typical investment return on our funds during the year was negative 8% after charges, compared to the assumed
investment return of positive 2%. This resulted in a negative investment return variance of £1,314.0 million (202 positive
£894.5 million),

4. Fconomic assumption changes
The positive variance of £2351 million arising in the year (2021: positive £4.2 million) reflects the positive effect from the
increase in the risk-free rate, combined with a decrease in the expectad long-term rate of inflation.

5. Corporation tax rate change

in the UK Budget of 3 March 2021 it was announced that the main rate of corporation tax will increase from 18% to 25% with
effect from 1 April 2023. This change was substantively enacted on 24 May 2021 within the Finance Bill 2021 and as ¢ result
the relevant deferred tax balances were remeasured in the prior year.

New business margin

The largest single element of the EEV operating profit (analysed in the previcus section) is the new business contribution.
The level of new business contribution genérally moves in line with new business levels. To demonstrate this link, and aid
understanding of the results, we provide additional analysis of the new business margin (the margin). This is calculated
as the new business contribution divided by the gross inflows, and is expressed as o percentage.

The table below presents the margin before tax from our maonufactured business.

Yedr ended Year ended
31 December 31 Decemrber
2022 2021
investment
New business contribution (£'Million) 148.2 1530
Gross inflows (£°Billion) 2.3 2.62
Margin (%) 6.4 5.8
Pension
New business contribution (£'Million} 4953 512.0
Gross inflows (£'Billion) 9.80 9.86
Margin (%) 5.0 5.2
unit trust and DFM
New business contribution (£ Million) 3337 3372
Gross inflows (£'Billion) 4.82 5.72
Margin (%) 6.9 59
Total business T -
New business contribution {£'Million) 9772 1,002.2
Gross inflows {£'Billion} 17.03 18.20
Margin (%) 57 5.5
Post-tax margin (%) 43 42

The overall margin for the year was 5.7% (2021: 55%). The improvement year on year is due to a combination of the positive
impact of the change in persistency for unit trust and ISA business, and controlled expenses.
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2.3 European Embedded Value (EEV) continued

Economic assumptions
The principal economic assumptions used within the cash flows at 31 December are set out below.

Year ended rear ended

31 December 31 December

2022 2021

Risk-free rate 3.9% 1.1%

Inflation rate 3.6% 4.0%

Risk discount rate 70% 4.2%
Future investmeant returns:

- Gilts 39% 11%

- Equities B8.9% 4.1%

— Unit-linked funds 8.2% 3.4%

Expense inflation 3.9% 4.4%

. The risk-free rate is set by reference to the yield on ten-year gilts. Other investment returns are set by reference to the
risk-free rate.

The inflation rate is derived from the implicit inflation in the valuation of ten-year index-linked gilts. This rate is increased
to reflect higher increases in earnings-related expensses.

EEV sensitivities

The table below shows the estimated impact on the reported value of new business and EEV to changes in various
EEV-calculated assumptions. The sensitivities are specified by the EEV principles and reflect reasonabiy possible levels
of change. In etch case, only the indicated item is varied relative to the restated values.

Changein

Eurcpean

Chonge in new pusiness Embedded

contribution Value

Pre-tax Post-tax Post-tax

Note £°Million £'Millicn £'Million

Value at 31 December 2022 977.2 739.2 9,064.7
100bp reduction in risk-free rates, with corresponding change in fixed

interest asset vaiues ] {15.9) (12.9) (77.8)

10% increase in withdrawal rates 2 (757} (571) (479.5)

10% reduction in market value of equity assets 3 - - (865.3)

. 10% increase in expanses 4 (15.7) n.a) {90.8)

100bps increass in assumed inflation 5 (208) (15.8) (104.0)

Notes to the EEV sensitivities

1. This is the key economic basis change sensitivity. The business model is relatively insensitive to change in economic
basis. Note that the sensitivity assumes a corresponding change in all investment returns but no change in inflation.

2. The 0% increase is applied to the withdrawal rate. For instance, if the withdrawal rate is 8% then a 10% Increase would
reflect o chonge to 8.8%.

3. For the purposes of this sensiuvity ail unit-linked funds are assumed to be invested in equities. The actual mix of assets
varies and in recent years the proportion invested directly in UK and overseas equities has exceeded 70%.

4. For the purposes of this sensitivity only non-fixed elements of the expenses are increased by 10%.

5. This reflects a 100bps increase in the assumed RPI underlying the expense inflation calculation.
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Change in

European

Change in new business Embedded

contribution Value

Pre-tax Post-tax Post-tax

£'Million £'Million £'Million

100bps reduction in risk discount rate 124.8 94.1 720.8

Although not directly relevant under a market-consistent valuation, this sensitivity shows the level of adjustment which

would be reguired to reflect differing investor views of risk.

Analysis of the EEV result
The luble below provides g summansed breakdown of the embedded value position at the reporting dates.

31 December

31 December

2022 2021

£'Million £°Milhon

value of in-force business 7,684.8 77121
Solvency Il net assets 1,379.9 1,245.3
Total embedded vatue ' 9,064.7 2,957.4
31 December 31 December

2022 2021

£ £

Net asset value per share 16.66 16.57

The EEV result above reflects the specific terms and conditions of cur products. Our pension business is split between two
portfolios. Qur current product, the Retirement Account, was launched in 2018 and incorporates both pre-retirement and

post-retirement phases of investment in the same product. Earlier business was wrltten in our separate Retire

ment Plan

and Drawdown Plan products, targeted at each of the two phases separatsly, and therefore has a slightly shorter term

and lower new business margin.

Our experience is that much of our Retirement Plan business converts inte Drawdown Plan business at retirement, but,
in line with the EEV guidalines, we are required to defer recagnition of the additional value from the Drawdown Plan until
it crystallises. If instead we were to assess the future value of Retirement Plan business {beyond the imrmediats contract

boundary) in a more holistic fashion, in line with Retirement Account business, this would result in an increase
approximately £340 million to our embedded value at 31 December 2022 (3] December 2021 £385 miilion).

of
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88 Strategic Report

Financial review

Section 3
Solvency

st. James's Place has a business model and risk appetite that result in underlying assets being held that fully match

our obligations to clients. Qur clients can access their investments ‘on demand’ and because the encashment value

is matched, movements in equity markeats, currency markets, interest rates, mortality, morbidity and longevity have very
little impact on our apility to meet liabilities. We also have o prudent approoch to investing shareholder funds and surplus
assets in cash, AAA-rated money market funds and highly rated govarnment securities. The overall effect of the business
model and risk appetite is a resilient solvency position capable of enabling liabilities to be met even during adverse
market conditions.

Lur Lite businesses are subject to the Solvency Il capital regime which applied for the first time in 2016, Given the relative
simplicity of our business compared to many, if not most, other organisations that fall within the scope of Solvency I, we
have continuad to manage the solvency of the business on the basis of helding assets to match client unit-linked liabilities
plus a management sclvency buffer (MSB). This has ensured that not only can we meet client liabilities at all times {beyond
the Solvency Il requirement of a '1-in-200 years' event), but we also have a prudent level of protection against other risks
. to the business. At the same time, we have ensured that the resulting capital held meets with the requirements of the
Sclvency Il regime, to which we are ultimately accountable.

For the year ended 31 December 2022 we reviewed the level of our MSB for the life businesses, and chose to maintain it
at £355.0 million (31 December 2021 £355.0 million).

The Group's overall Solvency Il net assets pesition, MSB, and management solvency ratios are as follows.

Cther 3l December

Lifa® reguiated Other'? Total 2021 total

31 December 2022 £'Million £'Million £'Million £'Million £ Million

Sclvency Il net assets 3777 323.2 6790 1,3799 1,245.3

MSB 3550 1777 - 5327 218.0
Management solvency ratio 106% 182%

1 After payment of year-end intra-Greoup dividend.

2 Before payment of the Group final dividend.

Solvency Il Balance Sheet

whilst we focus on Solvency Il net assets and the MSB to manage solvency, we provide additional information about the
Sclvency Il free asset position for information. The presentation starts from the same Sclvency |l net assets, but includes
recognition of an asset in respect of the expected value of in-force {vIF) cash flows and a risk margin (RM) reflecting the

potential cost to secure the transfer of the business to a third party. The Solvency Il net assets, VIF and RM comprise the
. ‘own funds’, which are assessed against our regulatory solvency capital requirement (sCR), reflecting the capital required
to protect against a range of 1-in-200" stresses. The SCRis calculated on the standard formula approach. No allowance
has been made for transitional provisions in the calculation of technical provisions or the SCR.

St. Jumes's Place plc Annual Report and Accounts 2022



An analysis of the Soivency Il position for our Group, split by regulated and non-regulated entities at the year-end,
is presented iin Lhe luble below.

Other 31 December

Life! regulated Other'? Total 2021 total

31 December 2022 £'Million £'Miliion £'Millien £-Million £rmillion
Solvency !l net assets 3777 3232 679.0 1,379.9 12453
value of in-force (VIF) 5,580.4 - - 5,580.4 5,640,
Risk margin (1,618.4) - - (1,516.4) (1,622.9)
Own funds (A) 4,4417 323.2 679.0 54439 52625
Solvency capital requirement (B) (3,404.5) (18.0) - (3,522.5) (3,939.)
Solvency Il free assets 1,037.2 205.2 679.0 1,921.4 1,323.4
émency ratio (A/B) 130% 274% 155% 134%

1 after payment of year-end intra-Group dividend,
2 Before payment of the Group final dividend

The solvency ratio after payment of the proposed Group final dividend is 148% at the year-end (31 December 2021:128%).

We continue to target a solvency ratio of 110% for St. James's Place UK ple, our largest insurance subsidiary, os agreed with
our regulator the PRA. The combined solvency ratio for our life companies, after payment of the year-end intra-Group
dividend, is 130% at 31 December 2022 (31 December 2021: 115%).

Solvency il sensitivities

The table below shows the estimated impact on the Solvency Il free assets, the SCR and the solvency ratio from changes
in various assumptions underlying the Solvency Il calculations. In each case, only the indicated item is varied relative to
the restated values.

The solvency ratio is not very sensitive to changes in experience or assumptions, and, due to the approach to matching
unit-linked lichilities with appropriate assets, can move counter-intuitively depending on circumstances, as demonstrated
by the sensitivity analysis presented below.

Solvency Il

Soivency Il capital Solvency

free assets reguirement ratio

Nate £ Million £'Million %

value at 31 December 2022 1,921.4 3,522.5 155%
100bps reduction in risk-free rates, with corresponding change n fixed

interest asset values 1 1,839.6 35279 152%

10% increase in withdrowal rates 2 1,959.0 3,28705 180%

10% reduction in market value of equity assets 3 20886 29293 171%

10% increase in expenses 4 1,866.6 3,518.8 153%

5 18871 3,5233 153%

100bps increase in assumed inflation

Notes to the Solvency ll sensitivities

1. Thisis the key economic basis change sensitivity. The business model is relatively insensitive to change in economic
basis. Note that the sensitivity assumes a corresponding change in all investment returns but no change in inflation.

2. The 10% increase is applied to the lapse rate. For instance, if the iapse rate is 8% then a 10% increass would reflect a
change to 8.8%.

3. For the purposes of this sensitivity all unit-linked funds are assumed to be invested in equities. The actual mix of assets
varies and in recent years the proportion invested directly in UK and overseas equities has exceseded 70%. The sensitivity
reflects the impact of changes in the equity dampener on market risk capital.

4. For the purposes of this sensitivity all expenses are increased by 10%.

5. This reflects o 100bps increase in the assumed RPI underlying the expense inflation calculation.
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a0 Strategic Report

Risk and risk management

Effective risk management

Overview and cuiture

The business activities and the industry within which the
Group cperates exposge us to a wide variety of inherent
risks. Therefore, effective risk management, undérpinned
by a good risk culture, is critical to our success. We
comprehensively identify and assess risks, agree our
appetite for those risks, and then manage them
occordingly. When assessing risks and deciding on the
appropriate response we considsr the potential impacts
on our key stakeholders: clients, advisers, shareholders,
reguiators, employees and society.

The inherent risk environment facaed by the Group

changes over time as emerging factors and trends
{including political risks such as changes in taxation,
macroeconomic factors, cyber-crime and ciimate change)
may impact on our short- and/for longer-term profitability.

Our Risk Management and Control Framework

The internal control environment is built upon a strong
control culture and organisational assignment of
responsibility. The ‘first ling’ business is responsible
and accountable for risk management. This is then
combined with oversight from the 'second line’ risk,
controls and compiiance functions, and assurance
from the 'third line” internal audit to form a ‘three lines
of defence’ model.

The Risk Management and Control Framework is o
combination of processes by which the Group identifies,
assesses, measures, manages and monitors the risks
that may impact on the successful delivery of its
strategic objectives. Based upon our risk appetite,

the risks identified are either accepted or appropriate
actions are taken to mitigate them.

The Board, through the Group Risk Committee, takes
an gctive role in overseeing the Risk Managemeant and
Central Framework, for which it is responsible. As part
of this the Board robustly assesses its principal and
emerging risks, which are considered in regular
reporting and surmmarised annually in the Own Risk
and Solvency Assessrment (ORSA); further information
on this is provided overleaf

St. James's Place plc

under the leadership, direction and oversight of our Board,
these risks are carefully assessed and managed in order to
achieve our strategic objectives, as set out on pages 25 to 33.

Wwe do not, and cannoct, seek 1o eliminate risk entirely;
rather we aim to understand our risks and deal with

them appropriately. The emphasis is on applying etfective
risk management strategies, so that all material risks are
identified and managed within the agreed risk appetite.
Risk management is embsadded within our culture and
therefore is a core aspect of decision-making.

Risk management forms a key part of the business planning
process, including decisions on strategic developments
affecting our client and Partner propositions, investments,
and dividend payments.

Cn behalf of the Board, the Group Audit Committee
takes responsibility for assessing the effectiveness of the
Group's risk management and internal control systems,
covering all material controls, including financial,
aperational and compliance controls. It does this via an
annuai review of risk and control self-assessments and
monitoring of the effectiveness of the internal control
rmodei throughout the year. The systems have beenin
piace for the year under review and up to the date of
approval of the Annual Report and Accounts.

The Board receives regular reports from the Group Risk
Committee and Group Audit Committee and approves
key aspects of the Group's Rigk Management and
Control Framework including the Risk Appetite Statement
and Group ORSA.

The diagram on the right depicts our Risk Management
and Control Framework.

Annual Report and Accounts 2022



Ourrisk appetite

The Board carefully sets its appetite for taking risk against
the Group's strategic objectives. These choices are set out
in detail in our Group Risk Appetite Staterment, which is
reviewed at lecst annually by the Group Risk Committee,
senior risk owners and the Executive Board before being
approved by the Board. The Group Risk Appetite Statement
also provides clarity over ownership, enabling us to identify
the key individuais within the Group who have responsibility
for managing particular risks. The Group Risk Appetite
Statemant informs the risk appetite statements prepared
for and approved by the regulated subsidiary boards within
the Group.

The Group Risk Appetite Statement includes a risk appetite
scale. This scale has several risk acceptance levels, ranging
from no appetite for taking risks at all, through to acceptance
of risk. The level of risk we are willing to accommodate will
vary depending on individual risk scenarios. Risk appetite
can and will change over time, sometimes rapidly as
economic and business environment conditions change,
and therefore the statement is an evolving decument.

A comprehensive suite of Key Risk Indicators (KRIs) is
reported regularly, alongside qualitative information,
to enable the Group Risk Committee, on behalf of the
Board, to monitor that the Group remains within its
accepted appétite.

Strategy - Key outcomes

Risk Capital Risk Management and Control Framework Risk Governdance
Board
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Q2 Strategic Report

Risk and risk management

Own Risk and Solvency Assessment (ORSA)

We are classified as an insurance group and are subject
to Solvency Il insurance regulation. A key part of this
regulation requires a consistent approach to risk
management across the Group, supported by the
procduction of an annual ORSA.

The ORSA process follows an annual cycle, which applies
comprehensive risk assessments to the business's
activity, and ensures the Grou is resilient to stresses

in both the short term and over g five-year period.

The ORSA cycle is depirted in the diagram bolow.

The Solvency Copital Requirement for insurers allows for
at least a '1-in-200-year’ risk event cver a one-year time
horizon. In addition, severe stressaes and scenarios are
used to help provide insight into the ability to maintain
the regulatory capital in such conditions. Our results
show that it would be possible to maintain reguictory
capital across the Group under all stresses for the
business planning horizon. Thig gssists us when
considering the calculations and allocation of risk
capital to all magjor risks in the Group, and the adequacy
of capital positions. This process also ensures our
continued confidence that the regulated subsidiaries
remain strongly capitalised.

The ORSA uses a five-year projection period for the
medium term. Due to the gestation period across some
of our pension and investment product ranges we do
not earn annual management fees on these in the first
six yaars.

Update ORSA

Update
related poiicies

risk profile

ASSEss
changes to risk
profile, emerging
risks; agree
scenarios

—p—

Agree final Oksa,
update policies
Canfirm

tisk appetite Annual

business
plan refresh

Mid-year Annual
results [  results [
dividends dividends

Present
droft ORSA

N

own needs,

Manitorrisk

eXposure
and capital thresholds and
adequacy recovery plans

ORSA
summary report

St. James's Place plc

Agsess
sensitivities
and own
solvency heeds

As a result, a five-ysar projection period is a prudent view
of the Group's viability as for pension and investment
business we consider ongoing revenues generated on
existing business only. The ORSA is particularly useful

in assessing viability, as it involves a comprehensive
assessment of risks and capital requirements for the
business. For example, consideration is given to factors
or events that impact on our income from funds under
management such as market movements, retention of
clients and ability to attract new clients. We also consider
factors which impact our caosts such as inflation,
non-inflationary expense increases and operational
event-related losses. Combinations of these factors

are used to form scenarios which are tested, providing
for more extreme combinations of events.

The scenarios are used to assess both the immediate
impact of an event and the impact over the longer term
{in the wake of the event). in addition to a standard set
of extreme ‘cormbination’ scenarios which we test every
year, assessments are also completed based on maere
currentftopical or emerging risk exposures affecting

the Group or financial services more generally.

The ORSA assists decision-making by bringing together
the following processes:

+ strategic planning;

+ risk appetite consideration;

+ risk identification and management; and

+ capital planning and management.

The ORSA continues to evolve and further strengthen
risk management processes throughout the Group.

Determine
solvency
capital

requirement
own solvency
assessment

Stress

and scenario

testing
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Current risk environment

There was a complex and rapidly evolving macroeconomic
risk picture through 2022, which was exacerbated in the UK
by political turmoil. We expect to see significant challenges
at a national level in 2023 and beyond as people and
nusinesses adjust to a higher interest rate environment
and the higher cost of living. We are mindful of potential
risks relating to changes in tax policy which could affect the
amount cur clients have available to save and how much
tax they pay on income and investments. However, we also
recognise an opportunity for our advisers, through ongoing
financial advice, to support clignts in managing their
financial affairs in c volatile market; to combhat the effects
of inflation on the standard of living they are aiming for in
retirement; and to remain tex-afficient in their savings as
the tax landscape changes. We are also mindful of the
potential for geopolitical tensions to escalate, which could
have relevance to the Group through impacts on financial
markets and through heightened cyber risk.

Overall we remain confident in our ability to withstand
further challenges that may or moy not emerge from the
risk environment described in more detail below. Timely
and targeted risk-based information has been provided to
the Board to continue to support decision-making and help
the understanding of key issues.

Macroeconomic

The rmacroeconomic risks associated with high inflation,
the unwinding of 14 years of low interest rates and the
threat of increasing geopolitical tensicn are not to be
under-estimated. However, the Group's business model
has demonstrated resilience and continues to be well
positioned to survive extrernme conditions and continue
to invest for long-terrm growth.

Some examples of the key challenges for the
business presented by the current macroeconomic
conditions include:

+ Asset prices could fall further as interest rotes rise
and the economic outlook deteriorates. Asset price falls
reduce future profitability but, counterintuitively, improve
the Group’s solvency position in the short to medium
term because our capital requirement reduces ata
quicker rate than cur own funds. The Group's financial
resilience is demaonstrated through stress and scenario
testing and we remain highly confident in our ability to
weather further extreme market falis, although such
scenarios would negatively impact cash generation.

+ Inahigher inflationary environment our strategic targets
of both limiting growth in controllakle expenses to 5%
per annum and investing in the business to support
future growth become more difficult to jointly achieve.

A key strategic consideration for the business is
maintaining capacity for development expenditure
and fecusing investment on developments which will
best support long-term growth in net client inflows.

+ Asinterest rates risg, annuities could become more
attractive for clients relative to remaining in drawdown.
This could lead to an increase in withdrawals and hence
a reduction in funds under management for the Group.
However, whilst annuities are now refatively cheaper
than they have been for some time, clients may be
reluctant te crystaliise funds to purchase an annuity
in a market downturn. Furthermore, keeping funds in a
drawdown pension continues (o offer valuable flexibility.

+ Business lcans to advisers will have higher interest
payments. This may come at a time where adviser
income is under pressure due to negative market
impacts on funds under management. However, we
have cperated careful lending criteria, which we are
confident will limit the number of advisers who could
require support, and we maintain the capacity to do so.
our field management team work with advisers to help
them develop their businesses and, if required, SJP is
able to provide targeted financial assistance.

Despite the potential macroeconomic risks we believe
there are good reasons to be optimistic about continued
investment and growth of net flows to the Group

In particular, our advisers are well placed to advise clients
on the benefits of taking a long-term view and investing
or continuing to invest when markets are relatively low.

Regulatory change

Regulatory change is a constant, and amengst the
significant regulatory change agenda for 2023 the FCA
has launched the new Consumer Duty regulation. This is
intended to set higher and clearer standards of consumer
protection across financial services and require firms Lo
act to deliver good cutcomes for customers. In line with
the whole of the industry we are engaging proactively
with this important regulatery initiative. While we believe
that we already achieve good cutcomes for our clients,
we are nonetheless reviewing all our client focused activities
and reflecting on how we can develop them to meet ever
increasing expectations. Ahsad of Consumer Duty coming
into force, there will be aspects of the way we operate
which will need to change in order to meet regulatory
expectations. The FCA is expecting action and where we
identify this is required, we will respond to improve client
experience and reduce any risk of poor client outcomes.
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Risk and risk management

Current risk environment continued
Climate change

Tackling climate change is an issue of high importance.
We aim to grow in a sustainable way, taking a long-term
view which ensuras we are a force for good for our ciients
and the wider world. As an example of how we are putting
this into practice we have pledged that our operations will
become climate positive by 2025 and our investments will

wWhilst recognising the unique ways in which climate
change can affect individual investments, our approach

to managing this risk is very similar to how we manage
other drivers of market-related risk, namely through our
investrment management approach {IMA) and within

that our approach to responsible investing. Through this

we aim to take account of climate risks whilst seeking to
deliver returns for clients in line with their risk appetite and
increasing the value of FUM. Further, to ensure our resilience

be net zero by 2050. More infermation on the actions we

: as a Group to market movements, our ligbilities to clients
are taking can be found on pages 46 to 51

are fully matched by our invested assets.

Climate change-related risks affect companies in different
ways and we have carefully congidered how climate
change could impact the Group to identify risks and
opportunities. Climate change is a driver of market-related
risk, be that through physical climate events or impacts
from transitioning away from fossil fuels. The invasion of
. Ukraine and rapid reduction in Russian oil and gas supplied

We also consider physical risks on our operations as we
lock to enhance our operational resilience. Generally,
through the nature of cur cperations and the geography in
which we operate, the physicai risks to our direct operations
are low. We further work to understand the risk to our
material third parties’ operations and engage with

) - them to share and remediate material concerns.
to Europe has driven inflation and put focus on domestic

energy security. We recognise that this presents arisk to
the climate as western countries seek repidcement fossil
fuel resources in the short term, but also an opportunity
in relation to accelerating the speed of transition to
renewable energy sources.

A key residual risk to the Group is meeting the views and
expectations of current and potential clients around our
approach to the challenges presented by climate change.
We aim to be as transparent as possible on what we are
doing and have to accept that our approach will be tao
little for some and teo much for others.

Principal risks and uncertainties Our business priorities

Whilst the risk landscape evolved over the course of the year, the inherent
principal risk areas that the business faces remain consistent with the previous
year. An example of this is that security and resilience remains a principal risk
areq and within this cyber risk continues to be a key risk. Nevertheless, we
recognise that the cyber environment continues to develop, particularly with
State-sponsocred threats, which increases the inherent cyber risk to the business.

Building community

Being easier to
do business with

. L . . S . Delivering value to advisers
The business priority areas which our principal risks impact are set outin and clients through our

the tables in the following pages, together with the high-level controls and investment proposition
processes through which we aim te mitigate them. Reputational damage — - —_— -
and impacts to shareholders and other stakeholders are a likely consequence Bullding and protecting
s X . our brand and reputation
of any of our principal risks materialising.

Our culture and being a

. The symbols on the right are used to indicate which primary business priorities - )
leading responsible business

our principal risks could impact, while recognising that they could dlso have a
secondary impact on other business priorities.

Continued financial strength

Business
priority

Excnple controls/mitigation

Risk description Key risks

*

Our product + Investments provide poor Monitoring of asset allocations across

Client

preposition fails to
meet the needs,
objectives and
expactations of our
clients. This includes
poor relative
Investment
performance and
poor product design

proposition

returns relative to thelr
benchmarks and/or

do not deliver expected
client outcomes

*

Range of solutions does
not align with the product
and service reguirements
of our current and potential
future clients

Failure to meet client
axpectations of a sustainable
business, not least in respect
of climate change and
responsible investing

*

*

*

.

*

*

portfolios to consider whether they are
performing as expected In working
towards long-term objectives

Monitoring funds against their objectives
mindful of an appropriate level of
investrment risk

Ongoing assessment of value delivered by
funds and portfolios versus their ciojectives
Where necessary, managers are changed
N the most effective way possible

Continuous development of the range

of services offersd to clients
Fngagement with fund managers around
principles of responsible investment

5t. James's Place pic
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Business

Risk description priority

Key risks

Example controls{mitigation

Conduct Wa fail to provide + Advisers deliver poor-quaility + Llicensing programme which supports the
quality, suitable or unsuitable advice quality of advice and service from advisars
advlipe or service + Failure to evidence the + Techrical support helplines for advisers
to clients o _ . ‘ )

provision of good-quality + Timely and clear responses to clisnt
service and cdvice complaints
+ Robust oversight process of the advice
provided te clients delivered by business
assurance, comphance monitoring, field
risk and advice guidance teams

Financial we fril to effectively + Failurc to meet client liabllities  « Palivyholder libilities are fully matched
manage the + Investrnent/market risk + Excess assets generally invested in
business's financas. + Credit risk high-guality, high-liquidity cash and

cash equivalents
+ Liquidity risk : . .
+ Direct lending to the Partnership 1s secured
+ Insurance risk . i i
. + Reinsurance of insurance risks
+ Expeanse nisk ) L )
+ Ongoing moenitering of all risk exposures
and experience analysis
+ Setting and monitoring budgets
+ Implementing new systems to enable
future cost reductions
+ Monitering and management of
subsidianas’ solvency to minimise
Group interdependency

Partner Our proposition « Fallure to attract new members  + Focus on providing a market-leading

proposition solution fails to meet to the Partnership Partner proposition
thedneeds, objectives + Failure to retain advisers » adequately skilled and resourced
and expectations R H H
of our cpurrent « Failure ta increase cdviser population of suppaorting field managers
and patentiat productivity + Reliable systems and administration
future advisers. + Available technology falls support

short of client and adviser * Expanding the Academy capacity and
expectations and faiis to supporting recruits through the Academy
support growth objectives and beyond

» The Academy does not + Market-leading support to Partners’
cdequately support growth businesses
of the Partnership

People We are unable * Failure to attract and retain +« Measures to maintain a stable population
1o attroct, retain parsonnel with key skills of employees, including competitive total
a_ng orgon‘ise the + Poor employee engagement reward packages
right people to run itori
thge bEsEnEss « Failure to create aninclusive + Monitoring of employes engagement

’ and diverse business and satisfaction
« Poor erplayee wellbeing + Employee wellbeing is supported through
. ) various initiatives, benefits and services
+ Our culture of supperting social )
value is eroded + Corporate incantives to encourage
soctal value engagement, including
matching of employee charitable giving
to Charitable Foundation
+ Whistleblowing hotline
Regulatory we fail to mest + Faiture to comply with existing + Compiiance functions provide guidance

current, changing
or new regulatory
and legislative
expectations.

L

*

regulations

Failure to comply with changing
regulation or respond to
changes inregulatory
expectations

Inadeguate internal controls

*

*

*

*

and carry out extensive assurance work

Strict controls are maintained in highly
regulated areas

Maintenance of appropriate salvency
capital buffars, and continuaus mManitoring
of solvency experience

Clear acceuntabilities and understanding
of responsibilities across the business

Fostering of pasitive requlatory relationships

www.3[p.co.uk
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Risk and risk management

Principal risks and uncertainties continued

Business
Risk description pricrity Key tisks Exampie controls/mitigation
59curity and We foil to adequately + Internal or external fraud + Business continuity planning for S1P
resilience secure our physical * Core system failure and its key suppliers

assets, systems
andfor sensitive
inforrmation. or
to detiver critical
business services Disruption in key busness
to our clients. services to our clients

» Corporate, Partnership, + Focus on building operaticonal resilience

or third-party, information Mandatory ‘Cyber Essentials Plus’
security and cyber nsks accreditation for Partner practices or
use of an SJP 'Device as o Service’ sciution

*

*
*

Clear cyber strategy and data protection
rocdmap for continuous development

*

Daota leakage detection technology
and incident reporting systems
Identification, communication, and
response planning for the event of
cyber crime

*

*

Executive Board level cyber scenario
. work to test strateqgic responss

Internal gwdrenass programmes
Identification and assessment of
important and critical business services

*

*

Strategy, Challenge from + Increasaed competitive pressure  + Clear demonstration of value
competition competitors and from traditional and disruptive delivered to clients through advice,
and brand impact of (non-traditional) competitors service and products

reputaticnal damage.

*

Cost and charges pressure

.

Investment in improving positive
brand recognition

*

Negative media coverage

*

Ongoing development of client
and Partner propositions

*

Failure to meet our
commitments to net 2ero

*

Proactive engagement with external
agencies including media, industry
groups, shareholders and regulatars

*

Clear interim targets to be tracked towards
meeting our long-term net zero targets

*
*

Third quties Third-party Operational failures by material Oversight regime in place to identify
outsourcers’ cutsourcers prudent steps to reduce risk of operational
activities impact our fallures by material third-party providers
performance and
risk management

Failure of criticai services.
Significant areas include:

*
-

Ongoing monitoring, including

_ investrment administration assessment of operational resilience

- fund management
- custody

- policy administration

*

Due dliligence on key suppliers

Oversight of service lavets of our
third-party administration provider

*

- cloud services

Emerging risks Examples of emerging risks which have been considered

Emerging risks are identified through conversations and during the year include.

workshops with stakeholders throughout the business, + inflation;
reviewing accademic papers, attending industry events ) . L
and other horizon scanning by the Group risk team. + consequences of the invasion of Ukraine;

+ climate change and ESG-related risks;
The purpose of monitoring and reporting emerging risks is
to give assurance that we are well positioned to manage
the risks to our future strategy, which is the primary risk ¢ shareholder gctivism; and
management tool for longer term strategic risks. The Group
Risk Committee reviewed emerging risks on a guarterly basis
during 2022 and more detail is provided on this in the Chair
of the Group Risk Committee’s report on pages 132 to 138.

+ employee-related risks;

¢ risk of energy blackouts.

St. James's Place pic Annual Repert and Accounts 2022



Viability statement
How we assess our viability

The business considers five-year financial forecasts when
developing its strategy. These incorporate our budget for
the next financial year and four further years of forecasts
based on reasonable central assumptions around the
development of business drivers.

At the core of assessing our viability we seek to understand
how different principal risks could matericlise. We consgider
risks which might present either in isclation or in combination
and which could result in acute shocks to the business or
leng-term underperformance against forecasted business
drivers. We consider that a five-year time horizon is
sufficiently long to assess potential impacts and aim

tec ensure that the business remains viable, noting that
identified management actions could clso be enacted

to restore the business’s prospects.

When considering how the principal risks previously
described might impact the business, we consider our
ability to deal with particular events which may impact
one or more of the following key financial drivers:

+ reduction in client retention;

+ reduction In new business relative to forecasts;
+ market stresses;

+ increasesin expenses; and

+ direct losses through operational risk events.

We carry out stress and scenario testing on these key
financial drivers, alongside operational risk assessments.
To provide comfort over viability over the next five years,
the scenarios and assessments look at events which
would be extreme, whilst still remaining plausible. This
work demonstrates that, although there would be impacts
on profitabllity, the Group is resilient and could continue

tc meet regulatory capital requirements over five years
should even the more extreme risks materialise.

As well as robust scenario testing, the Directors have
given consideration to assessments of the current risk
environment, including how risks are managed through
controls relative to the risk appetite and emerging risks.

*

Example scenarios

A diverse selection of stresses and scenarios is applied
to test atll material drivers in a variety of ways to provide
understanding of dynamic impacts. Recently we have
considered a number of onerous scenarios for our key
financial drivers based on the 2022 year-end financial
position. This included a scenario which explored how
the 2022 Bank of England Annual Cyclical Scenario test
for banks might impact the key financial variables for
the Group. in order to do this, we carefully considered
how the prescribed economic variables might translate
for the Group. Our conclusion is that whilst this scenario
would significantly reduce profitability it would be not
cause any solvency concerns.

As a further example, as part of the dividend
considerations in February 2022 we assessed the
direct financial implications of a significant increase
in the implied inflation curve, particutarly over the next
1-3 years though also remaining significantly above
expectations over the 4-10 year projection. We then
used this inflation stress In two further scenarios of
varying severity which also stressed the value of funds
under management and new business relative to our
base projections. In all scenarios, the Group was
expected to remain adequately capitalised and have
sufficient liquid resources, albeit the Group's profits,
and therefore future dividends, would diminish. In the
context of the 2022 dividend decision, however, these
scenarios gave confidence that, after payment of the
proposed dividend, the Group would remain within
the Board's financial risk appetite.

It is also worth noting that when extreme events
materialise, or the level of uncertainty in the

external environment incregses, management reacts
accordingly by taking appropriate and measured
actions. For example, following the initial uncertainty
around COVID-18, the Board decided to withhold
around one-third of the proposed 2019 final dividend
untit March 2021, when the impacts of COVID-19 had
become clearer and the dividend was released.

This prudent judgement ensured we were comfortable
in our resilience and ability to protect clients white
continuing strategic investment in the business to
incredse shareholder value.

We remain confident that the Group is able

to respond to unforeseen events to ensure
the Group remains viable.

WWW.S|P.cO.Uk
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98 Strategic Report

Risk and risk management

Resilience over different time horizons

Ihe table below provides an indication of which risks are relevant over different timeframes and why the Group

is considered to be resilient over these timeframes.

Over the next year

Risks Resilience

Over the short term, key risks are most liksly to be operational, such
as cybercrime or failure of operational processes. The cost-of-Hving
crisis and higher interest rates are also key risks to business
performance If they lead to downturns in markets andfor new
investments, or to continued people-related risks which impact

an our aperations.

Strategic risks which couid have d shorter term impact relate to:
managing expenses in a high inflationary environment whilst
investing for growth; maintaining high engagement with the
Partnership and supporting them through o tough macroeconcmic
environment; the pace of regulatory change, and talent
management.

Of the significant regulatory change due in 2023, including the
new FCA Consumer Duty coming into force, there will be aspects of
the way we operate which need to be evolved in order ta continue
to meet changing regulatory expectations and ultimately benefit
our clients.

It 1s not expected that solvency will be an issue in the short torm
due to our matching approach on liabilities, Liquidity risks would
be relevant for this time window since thay tend to be short term
in nature. However, we do not anticipate there being liquidity risks
given the approach to Group and subsidiary entity dividends and
liquidity management in general These risks are also relevant for
the longer time periods.

Over the next five years

The Group generates refatively steady cash profits on new business
and existing funds under management which increase each year
as funds in gestotion ‘mature’.

In stress and scenario testing the Group demonstrates a high
degree of resilience in its solvency level to falls in markets and
new business._ If severe risks materialised over the year, the Group's
profitability would reduce and, whilst other options would be
explored first, curtailing investment or reducing dividends would
be obvious ways to protect the financial strength of the business.
The business benefits from higher interest rates on cash reserves
and has significant financial rescurces te support Partner
businesses if required and where appropriate, though the need is
likely to be limited due to the application of careful lending criteria
for business loans to Partners,

Changing regulatory expectations including Consumer Duty

are being considered in depth. We are a client focused business
and so any changes we make should be positive for our business,
reducing regulatory and reputational risk and supporting good
client outcomes.

Operational resilience and business continuity are also important
risks which might cause severe business disruption and are
carefully managed.

There are not considerad to be any material uncertainties over
the ability of the Group to survive over the one-year time horzon.

Risks Resflience

Over the medium term key risks are: iInvestar sentiment; market
impacts; changes to regulation or regulatory expectations
particularly relating to advice; and further tax changes to tackle the
UK's increagsed national debt.

The importance of technology in the client proposition is only likely
tc grow, and risks may materialise from non-traditional competitors
seeking to disrupt the UK financiai advice market

An example of o strategic nsk relates to ensuring we continue to
provide the best proposition for advisers at each stage of thelr
journey with SJP, to support productivity and retention.

In counteracting the medium-term risks, there is more time to
respond and take actions to manage the Group's prospects
As already referenced, stress and scenario testing takes place,
which provides comfort over the Group's ability to weather
storms over a five-year time horizon and adapt. The Group's
strategy is designed to navigate the threats and keep our
propaosition attractive for both existing and potential clients.
As the largest wealth manager in the UK, the Group is well
resourced to respond effectively to reguiatory change and
deal with increased regulatory complexity.

Whilst the importance of technology in the advice space will grow,
we believe that overall our target market will continue to value
human interaction in discussing sensitive financial matters.
Delivery of our techrology strategy will however support clients
and advisers in making the most of their interactions and drive
efficiency in the back office,

Ensuring that we have an excellent preposition for Partners is a
core focus for the Group, and careful consideration is given 1o haw
we should evolve our proposition over time to ensure we develop
and retain excellent advisers in the Partnership

St. James's Place pic
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Beyond 2027
2
Most of the shorter term risks will remain relevant; however, We are exploring opportunities inrelation to machine learning a
over the longer term, the impact of artificial intelligence and and other technology solutions as part of our technology stratagy 4
maching learning in both investment ranagement and advice This 1s being done cautiously to manage potential risks, but failure Q
will become greater, to build capabilities in this space may present a greater ;
campaetitive risk. _g
Risks from climate change relating to investor sentiment and =]
political change are already retevant now, but the consequences We have been developing our respansible investing proposition Lo
of failure to act will be felt more and more over time. wWe are for some years and welcome the focus in this area, as itis the right
committed to be climate positive in our operations by 2025, thing to do and provides an opportunity to maximise client benefit
net zero in our supply chain by 2035 and net zero in our investments through our active investment managemeant approach.
by 2050. It we fgil to deliver on these commitments, then this could
have a significant reputational impact within this time horizon. We are increasing the governance and measurement of delivery
against our responsible business commitments to ensure
confidence of delivery.
@
Finally, when we look five or six years ahead all current funds %
in ‘gestation’ will be expacted to be contributing to profits 3
and therefore increasing our expected financial resilience. ]
)
o)
®
Conclusion
In accordance with the UK Corporate Governance Code {Provision 31), the Directors have assessed the Group’s current
financial position and prespects over the next five-year period and have a reascnable expectation that the Group
will be able to continue in operation and meet 1ts liakilities as they fall due. The Directors believe that the Group's risk
planning, management processes and culture allow for a robust and effective risk management environment.
-
I
]
3
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a
@
o
o]
3
o]
>
=
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Q
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Approval of the Strategic Report 3
o}
=
=]
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As part of the Annual Report by the
Directors it is @ statutory regquirement
to produce a Strategic Report.

The purpose of the report is

¢ toinform members of the Company and help them
assess how the Directors have performed their duty
under section 172(1} of the Companies Act 2006
{duty to promote the success of the Company).

The objective of the report is to provide shareholders with
an anclysis of the Company's post performance, to impart
insight into its business model, strategies, objectives and
principal risks and to provide context for the Financial
Statements in the Annual Report.

The Birectors cansider that the report, comprising pages
2 to 9€ of this document, meets the statutory purpose
and objectives of the Strategic Report.

On behaif of the Board:

Andrew Croft, Chief Executive

Craig Gentle, Chief Financial Officer
27 February 2023

www.SjR.co.Uk
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Corporate governance

If we are to live up to our commitment
to be a leading responsible business,
we must be able to demonstrate that
we operate the highest standards of
corporate governance, balancing the
interests of all our stakeholders in our
decision-making.

Robust and proportionate governance will not only provide
the Board and its stakeholders with recssurance but is alse
critical to the successful delivery of a strategy that takes
account of our wider societal purpose and the interests

of all of our stakeholders.

Our aim within this report has been to consclidate our
reporting on governance, providing context that explains
how the Company’s governance arrangements, and the
Board's activities, have contributed to the delivery of our
strategy. As a result, you will find reporting that may be
found elsewhere in other companies’ reports, including
the section 172(1) statement.

We have structured our corporate governance report
{see the navigation bars at the tep of the pages) so that
it aligns with the sections of the UK Corporate Governance

Code, as these provide a useful basis for readers’ navigation.

Links between elements of this report and more detailed
examples in the Strategic Report that seek to outline

our approaches to themes within the Code are
highlighted throughout.

Paul Manduca, Chair

Board leadership and Company
0 purpose (section 172(1) statement)

P seepagesiD4ton

Role of the Board and its responsibilities
P see pages112and 113

and evaluation

P see pages 114 to 121 and aiso the Report
of the Group Nomination and Governance
Committee on pages 139 to 142

o Board compesition, succession

L

The UK Corporate Governance Code

The corporate governance report on pages 104

to 121 explains how the Board leads the Company's
approach to corporate governance, including an
explanation of how the principles of the Financial
Reporting Council's UK Corporate Governance
Code {the Code)} have been applied in practice.

As stated in last year's Report, pension contribution
rates for Executive Directors will align with the wider
workforce from T January 2023. As this alignment did
not take effect until this date, the Company did not
meet the requirements of Provision 38 of the Code
during 2022. The Board considers that the Company
has complied with all of the other principles and
provisions of the Code {available at: www.frc.org.uk)
during 2022. Detailed reperting on remuneration, as
required by the Code, can be found in the Directars’
Remuneration Report.

Audit, risk and internal control

P See the Report of the Group Audit Committee
and Report of the Group Risk Committee on
pages 12210 138

Remunerdation

P Seethe Report of the Group Remuneration
Committee on pages 143 to 174

wWww.sjo.co.uk
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Board of Dircctors

Paul Manduca (1)

Chair of the Board

Craig Gentle
Chief Financial Officer

Emma GrilTin RK RM

Independent Non-executive Director

Date of appointment
Chair May 2021. Non-executive Director
January 2021

Experience
Paul joined from Prudential pic, where he
was chairman for eight and a half years.

Other previous appointments include the
chairmanships of Aon UK Limited and JPM
European Smaiter Companies Investment Trust
Plc. Paul was the senior independent director
of WM Morrisan Supermarkets Plc, a non-
exacutive director of KazMunaiGas Exploration
& Production and chairman of Henderson
Diversified Income Limited. Pricr te this, he
served as founding CEO of Threadneedle Asset
Management Limited, global CEC of Rothschild
Asset Management, director of Eagle Star and
Allied Dunbar, CEQ, Eurcpe of Deutsche Asset
Management, chairman of Bridgewell Group
ple and was a directer of Henderson Smaller
Companies Investment Trust ple,

External appointments

Chairmanships of Templeton Emerging Markets
investment Trust ple, Majid Al Futtaim Trust and
W.A.G Paymant Solutions Plc.

Andrew Croft
Chief Executive

Date of appaintment
Chief Financlal Officer January 2018,

Joined St. James's Place 2016 and appointed
to the Board Jonudry 2018,

Experience

Craig joined the Company in 2016 as the
Chief Risk Officer. Prior to this, Craig spent

22 years at PricewaterhouseCoopers LLF,

12 of which were as a Partner. During his time
at PricewaterhouseCoopers LLP, Craig held

a number of roles, including as o senior
audit partner. Craig qualified as a Chartered
Accountant in 1893,

External appointments
Member of the Board, Trustee and Honorary
Treasurer for the Bristof Music Trust.

Dominic Burke Ac RK

Independent Non-executive Director

Date of appeintment
Non-executive Director February 2020.

Experience

Emma hasg previously been a non-executive
director of AIMIA Inc and Enterra Holdings.
From 2002-2013, Emma was a founding partner
of the stockbroking firm Oriel Securities, which
was sold to Stifel Corporation. In her early
career fmma worked at HSBC James Caped
and Schroders.

External appointments

Emma is currently @ non-executive director
of EDF Man Heldings Ltd and SDCL Energy
Efficiency Income Trust plc. She s also o
nen-executive director and chair of the
Investrnent Committee of Industrial Alliance
Financial Group, one of Canada's largest
insurance and wealth management
companies, listed on the TSX. Sheis also

a non-executive director of the private
investment companies Claridge inc.

and Solotech Inc.

Rosemary Hilary ac () wm rw
Independent Non-executive Director

Date of appointment
Chief Executive January 2018.

Joined St. James’s Place 1983 and appointed to
the Board Septemiber 2004.

Experience

Andrew joined the Company in 1993 and was
Chief Financial Officer from 2904 to 2017 Having
trained as an accountant with Deloitte Haskins
and Sells {now part of PricewaterhouseCoopers
LLP) he then worked in the financial services
sector. $ince joining $t. James's Place he has
held a number of roles within the finance
department, assuming the role of Finance
Director in 2002 and being appeinted as

the Chief Executive Officer in January 2018,
Heis a Trustee of the St. James’s Place
Charitable Foundation.

St. Jarmes's Place plc

Date of appointment
Non-executive Director November 2022

Experience

Dominic has significant experience in the
financial sector and has spent his career in
the insurance industry. In 2000, Dominic joined
the Jardine Lioyd Thompscn Group plc following
the acquisition of the Burke Ford Group of
companies that he had co-founded, and

fromn 2005 he took on the rele of group chief
executive untii the company’s 2019 sale to
Marsh & Mclennan Companies, Inc. Bominic
heid the position of vice chair of Marsh &
Mclennan until January 2022,

External appointments
Non-executive chairman of Newbury
Racecourse plc. Honorary treasurer
of The Injured Jockey Fund.

Date of appointment
Non-executive Director October 2019.

Experience

Rosemary was Chief Internal Auditor at TSR
8ank from 2013 to 2016 and previously held
senior positions at the Financial Services
Authority and the Bank of England. Rosemary
is a Chortered Certified Accountant, FCCA,

Rosemary was formerly a non-executive
director and chair of the Audit and Risk
Committee of Record pic and of the Pension
Protection Fund, and a Trustee of Shelter.

External appeintments

Rosemary is o non-axecutive director and
chair of the Audit Committee of Willis Ltd; and
a non-executive director and chair of the Risk
Committee of Vitaiity Life and Vitality Health.
In 2021 she became a Trustee of the Prince’s
Foundation and chair of its Audit and Risk
Committee. She [oined the board of the
Scottish Building Society in 2022,

Annual Report and Aceounts 2022



AC RK

John Hitchins
Independent Non-executive Director

Committee key
ac Member of Group Audit Committee

Rk Member of Group Risk Committee

Ne Member of Group Nomination
and Governance Committee

RM  Member of Group
Remuneration Committes

RK RM . Denotes Chair of Committee

Lesley-Ann Nash
Independent Non-executive Director

Date of appointment
Non-executive Director November 2021.

Experience

John has extensive experience of the financicl
sarvices industry gained through his career as
a senior audit partnar and his non-executive
directorships. John spent 38 years with
PricewaterhouseCoopers, specialising in
financial services auditing and advisory
services, before retiring in 2014, Since retiring
from PricewaterhouseCoopers he has
undertaken o number of nan-executive
director roles with financial services
companies alongside a role as o senior
adviser to the Financial Reporting Council.

External appointments

Non-executive director and chair of the qudit
committee of Aldermore Group PLC and Senior
Adviser to the Financial Reporting Council.

Simon Jetfreys D =~ e
Independent Non-executive Director

Date of appointment
Non-executive Director Jonuary 2014,

Experience

Siman brings experience of the auditing world
and financial services. He chaired AON UK
Limited and Henderson international Income
Trust pic until 2023, and was senior audit
partner with PricewaterhouseCoopers LLP from
13886 to 2008 where he also led their Global
Investment Management practice. Between
2006 and 2014, Simon was CFC and chief
administrative officer at Fidelity International
and then CFO and chief operating officer at
the wellcome Trust.

External appointments

Non-executive director and chair of the Audit
and Risk Committees of Templeton Emerging
Markets Investment Trust ple, SImCorp A/S, o
listed Danish financial services software
company, and the Crown Prosecution Service.

Full biographical details of eqch Director
can be found on our corporate wetsite at
www.gjp.co.uk

Date of appointment
Non-executive Director June 2020,

Experience

Lesley-Ann has stepped down from her
pesition as a director in the Cabinet Office

of HM Government, where she spent six years
leading a range of large-scale commercial
and consumer programmes.

Lesley-Ann wds a managing director at Morgan
Stanley frorm 1988-2009, having previously
worked at UBS and Midland Bank. She is a Fellow
of the Chartered Institute of Management
accountants (CiMA). She was a Trustee of

the North London Hospice for nine years.

External appointments

Lesley-Ann s a non-executive director of
workspace Group plc, BusinessLDN and
Homes England.

Roger Yates ac wc ne @
Senior Independent Non-executive
Director {(SID)

Date of appointment
Senior Independent Non-executive Director
Ociober 2018.

Non-executive Director January 2014

Experience

Roger brings over 30 years of investment
rmanagement experience. He started his career
with GT Management Limited in 1981 and has
subsequently held positions at Morgan Grenfeil,
Invesco and Henderson Group plc, where

he was chief executive officer. Most recently,

he was chair of Electra Private Equity plc and

a non-executive director of IG Heoldings plc

and of J.P. Morgan Elect pic.

External appointments

Senior independent non-exegutive director

af Mitie Group plc, non-executive director and
chair of the Remuneraticn Committee of Jupiter
Fund Management plc and chair of The Biotech
Growth Trust pic.

www.sjp.co.uk
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Section 172(1) statement

Section 172 of the Companies Act 2006
requires a directer to act in the way he
or she considers, in good faith, would
mast likely promote the success of
their company for the benefit of its
members as a whole. In doing this
section 172 requires a director to have
regard, amongst other matters, to the
following factors:

n Likely conseqguencas of any
decisions in the long term;

E Interests of the company's
employees;

Need to foster the company's
business relationships with
suppliers, customers and others;

operations on the community
and environment;

C]

Impact of the company’s
B me pony
a

Desirability of the company
maintaining a reputation for high
standards of business conduct;
and

B Need to act tairly as betwsen
members of the company.

In discharging our section 172 duty

we have regard to the facters set out
above and also other factors which
we consider relevant to the decisions
being made. We are alse clear that
decisions may impact stakeholders

in different ways and so the Directors
aim to weigh up the impacts and
make balanced decisions. We have
set out below practical examples,
including the effect on decisions taken
during 2022. Whilst each of the factors
presents important considerations,
they may not always align and we
acknowledge that not every decision
we make will necessarily result

in a positive outcome for all of

our stakeholders.

St. James’s Place plc

Purpose and leadership

A focus on long-term success
Section 172 factor: [}

Cur purpose and values (see page 8)
emphasise the long-term focus of

the business. The Beoard's focus is on
ensuring that the Company generates
and preserves value over the long
term for all of its stokeholders. The
core of our strategy is the long-term
relationship St James's Place and the
Partnership have with our clients, and
this is what ultimately drives long-
term value {financial and non-
financial) for shareholders and other
stakeholders. The Company's purpose
and values influence decision-making
across the business, and processes
support the Board’s aim to make sura
that decisions are consistent with
strategic objectives and the long-
term success of the Company. Cur
culture continues to be vital to the
continued success of the Group and
the Board recognises it has an
essential role in setting an appropriate
tone from the top, monitoring the
business and seeking ta both protect
it and add value.

Our governance framework, explained
in more detail on pages 12 and 18,

is designed to ensure that the Board,
led by the Chair, is able to monitor the
sustainability of the business modei,
performance against strategy and
opportunities and threats as they
arise. When reviswing performance
against strategy, the Board looks to
ensure it continues to align with the
Group's culture and its commitment
to being a leading responsible
business, and delivers long-term
success to St James's Place and

its stakeholders, by focusing on:

+ providing entrepreneurial
leadership and direction to the
Group in setting out its strategic
aims, vision and values and
overseeing delivery against
these, inctuding approving
major transactions and initiatives;

+ monitoring financial performance
and reporting, and approving/
recommending payments of
dividends;

+ setting the Company’s risk
oppetite, assessing the principal
and emerging risks facing the
Company and ensuring that
adequate controls are in place
to manage risk effectively;

+ ensuring that appropriate and
effective succession planning
arrangements and remuneration
policies dre in place;

+ implementing and ensuring the
effective operation of corporate
governance procedures; and

+ ensuring that good client
outcomes are delivered through
the combinaticn of the Group's
distinctive investment management
appreach and the provision of
high-quality ongoing advice.

The strategy, and performance
against the strategy, are discussed
throughout the Chair’s report, Chief
Executive's report and Strategic
Report, and a summary of significant
topics considered by the Board during
2022 is setout on pages 108 te M
below, together with details of how the
Directors had regard for factors Ato £
in their considerations.

Reputation and standards
of business conduct

section 172 factor: |

Our business exists to support

clients to pian, grow and protect their
financial futures. Cur ability to achieve
this would be materially impacted

if we were unable to demonstrate
standards of business conduct

that meet clients’ and society’s

{and regulators‘) axpectations. Failure
to maintain appropriate standards of
conduct could inevitably lead to poor
client outcomes, regulatory sanctions
andfor adverse media coverage that
could damage St. James’s Place’s
reputation and the value placed on

Annual Report and Accounts 2022



it by afl of our stakeholders. Conduct
and reputation are prominent in our
list of principal risks (see pages 84 o
96) and we seek to minimise the risk of
harm to clients due to conduct issues
through a robust control environment.
The Board locoks to its Risk Committee
to monitor conduct risks and provide
an appropricte level of assurance to
support the Board's decision-rmaking.
Our reputaticn is best protected and
improved by ensuring good client
cutcomes and avoiding conduct
issucs. Our reputation is also shaped
by the image we project. With this in
mind, the Board continues to monitor
the brand and public relaticns activities
to ensure they align with our purpose
and long-term aims, and accurately
depict our culture (see further
infarmation on page 8).

Qur stakeholders

section 172 factors: I E1 @

The Group's principal stakeholders are
covered in more detail on pages 9 to
14 in the Strategic Report. Whilst each
stakeholder has different drivers and
expectations, success for each is not
mutually exclusive, as illustrated by
the alignment between the interasts
of the Partnership, clients and
employees when it comes to
delivering successful client outcomes
We explain on pages 25 to 33 how
successfully implementing our
strategy will ensure the Company
will continue te act in accordance
with its purpose and values and
achieve its vision. Successfui
implementation will also deliver
against the expectations of all our
stakehciders and we provide mare
detail on how we engage with each
overledf, together with an indication
of where more detail can be found
throughout this Annual Report.

Not ail engagement is directly
between stakehclaers and the Board.
where engagement /s not with the
Board, the output informs business-
level decisions made by management,
an overview of which is fed back to the
Board through regulor reporting and
focus on strategic topics.

*

Inclusion and diversity case study

The Board is clear that inclusivity is key to SJP's future
success and growth and that inclusive environments
will provide foundations for diverse thought that will
in turn encourage innovation and creativity.

A diverse community of pecple from a wide variety of backgrounds, and
with u runyge ol experiences, skills and approaches, will help us better
understand and meet the needs of clients. We embrace inclusion and
diversity, not just because it's the right thing to do, but because it makes
our company stronger.

During 2022 the Board approved updated versions of the Board Diversity
Policy and the Group Inclusion and Diversity Policy. Both policies aim to
consider diversity in the widest sense rather than focusing only on specific
aspects. A primary purpose of the Inclusion and Diversity Policy is the
embedding of inclusive working practices across the business, in line with
a framework of core principles:

+ Representative - Showcasing the diversity of our business and industry,
disrupting stereotypes and enhancing our talent pipetine

+ Accessible - Enabling and empowering everycne to engage;
eliminating barriers through adjustments

+ Inclusive — Creating an environment where everyone feels they belong,
and their input is valued

+ Avoiding bias and group-think — Actively seeking out and engaging
a range of voices and perspectives, taking steps to recognise and
mitigate bias and blind spots from the start.

In 2020 SJP set public commitments to achieve 33% female representation
on the Board, 30% in senior roles and 10% ethnic minocrity representation
across all UK roles by September 2023, While progress in recent years has
presented some challenges, including the weckness in the wider industry
pipeline, we have seen some of the actions taken by management
bearing fruit. Changes to policy and practice within the business — for
example, improved recruitment initiatives, increased mentoring and
networking opportunities and flexibie werking policies — have gained
traction. We are now on track te meet our female representation
commitments, and during 2022 there was an increase in minority

ethnic hires (see page 60 for further information). However, the Board
acknowledges that further work is needed in this area.

As outlined on page 142, during 2022 the FTSE Women Leaders targets were
updated. The FCA also introduced upduated Lisling requirements requiring
a‘comply or explain’ statement in relation to the following revised diversity
targets: atieast 40% of the Board being women; at least cne senior board
position being held by a woman; and at least one member of the board
being from a minerity ethnic background. The new disclosure requirement
will be mandatory from 2023 and the Group Nominatien and Governance
Committee is already taking this into account in its succession planning.

Overall, the Board is pleased with progress and sees evidence that
inclusion and diversity is embedded in SJP’s cuiture, forming o part of
everyday language. inclusion and diversity will remain at the farefront
of the Board's thinking in 2023 as we continue to strive for a diverse and
inclusive culture that enables SJP to attract, retain and develop talented
people from all walks of life.

WWW.S[p.Co.Uk
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Section 172(1) statement continued

Advisers

Communication and engagement with our advisers is
delivered through a range of different approaches, from
ongoing relationship management and development events
to specific consultations. We utilise digital communication
platforms but place great importance on face-to-face
engagement through corporate-led or locally arranged
events, including individual meetings, regional and nationat
conferences and our Annual Company Meeting. Buring 2022
we expanded the calendar of events for our communities
where they can network, share best practice andfor develop
their skills and knowledge. Given the scale of our adviser
base, we recognise that a blended approdch to consultation
will provide us with a greater depth of engagement and
insight. In 2022 our consultations with advisers included
deep dive interviews in relation to key projects, workshops
with advisers and their support staff, and the introduction
of a platform enabling us to understand the views of our
advisers at scale. We have also continued to carry cut
surveys across our entire gdviser population, which

enable us to measure sentiment over time.

P Further information on advisers in this Annual Report
can be found on pages 6, 10, 18, 20-21, 24, 28, 95,108-110,
17,119,129, 136, 151, 163 and throughout the our
responsible business section on pages 34-65,

Employees

Effective and timely engagement with employees

has always been an integral part of 5t. James’s Place’s
culture. In 2018 we established our first formal workforce
engagement committee to support the Beard’s
engagement with our employees. During 2021 we reviewed
the effectiveness of the Board’s chosen mechanism for
workforce engagement. Our review concluded that there
were opportunities te enhance the two-way engagement,
and so in 2021 we established, in place of the previous
workforce engagement committee, a panel of empioyee-
nominated representatives to assist our designated Non-
executive Director responsible for workforce engagement.
The role of this panel was embedded further during 2022
and the panel met quarterly to cover issues such as
remuneration, communication, inclusion and diversity
and hybrid working; they gave input to pulse survey themes
and made recommendations to address some of the main
employee survey findings. The Panel is engaged in ensuring
an effective two-way dialogue with the Board. Part of the
responsible Non-executive Director’s role is to report back
to the Panel on the Board's discussions, which Lesley-Ann
does at each meeting. Panel members are charged with
relaying and discussing the key areas of activity and focus
with the workforce in their own areas. The engagement
overseen by the Panel also provides management with
vafuable insight to support key decisions it makes.

p Eurther information on employees in this Annual Report
can be found on pages 7,12, 18, 28, 85, 106-110, 17,121,
129,136, 151, 163, 177, and throughout the our responsible
business section on pages 34-85.

St. James's Place plc

Clients

Engagement with clients is largely driven through their
ongoing relationship with their adviser, and this provides
the primary means of sharing information with

St. James's Place's clients. Regular client meetings provide
an opportunity for clients to share their views and to ask
any questions they may have. To enable us to get closer

to clients’ views and understand their experiences and
expectations we have established a client community.
This client community enables us to seek ciient input to
inform developments, explore their views on key topics,
and test their understanding of key client-facing material
or regulatory letters. Our understanding of clients’ interests
is further enhanced by regular client surveys and targeted
market research. Whilst no organisation likes to receive
complaints, the Board and the Group Risk Committee
regularly consider compiaints reporting, which provides a
further client lens. Going forward the Board will be required
to approve annually an assessment of whether SJ4P is
delivering good outcomes for clients consistent with the
FCA's new Consumer Duty. Our engagement with clients
wiill provide valuable insight and evidence to support
these assessments.

p Further information on clients in this Annual Report can
be found on pages 4, 11, 16,18, 20-23, 24, 30, 94,108-110,
17,121, 129,135, 151, 163 and throughout the our
responsible business section on pages 34-65.

Society

5t, James’s Place has advisers, clients, sharehelders

and employees, but we also care deeply about the role we
play in wider society. ‘Society’ can be defined broadly and
includes; governmaent, regulators, suppliers, research and
academic bedies, the third sector and consumer groups,
as well as the wider communities in which we operate.
Cultivating strong and mutually beneficial retationships with
these groups has ensured our values and aims are aligned
and we seek to build and maintain long-term relationships
with all groups, based on mutual trust. We are currently
stepping up our efforts to engage with a range of
stakeholders and to ensure we have a veica on the issues
in society where we can most constructively contribute,
such as exploring the themes around the value of advice
to soctety. Amongst other things, this involves working with
academic and research institutions, being as helpful as we
can in supporting governments and regulaters to achieve
their policy goals, and engaging meaningfully with our
suppliers and local communities. Our activities range from
proactive meetings, supperting policy initiatives, sharing
our technical expertise to hetp solve societal problems,
responding to consultations, and ultimately learning from
and teaching the many stakeholders we engage with.

P Further information on society in this Annual Report can
be found on pages 7, 13,19, 20-21, 24, 32, 96, 108-110, 117,
129, 138,152, 163,183 and throughout the our respensible
business section on pages 34-65.
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Shareholders

We continue to maintain close relationships with institutional sharehoiders through direct dialogue and frequent meetings,
and we also meet regularly with the Group’s brokers who in turn facilitate meetings with investors and their representatives.
Regular dialogue is an important way of staying informed of the views of investors, and periodic meetings with them
provide an insight into the considerations that drive their views of us an organisation. Examptes of how we engage are

set out befow.

How we engage
with shareholders

Institutional
shareholder
roadshows and
conferences

Investor
studies

Individual
shareholder
meetings

Direct
correspondence
with major
shareholders

Annual
General
Meeting

Opportunity for engagement

2022 saw a return to a fuller programme of in-person shareholder roadshows and investor
conferences, supplemented by virtual engagement. We cenducted roadshows in the UK and
overseas, mesating sharehclders in the United Slales, Australia and various European destinations.
Some roadshows were arranged to specifically give investors the opportunity to discuss our full-year
and half-yedr results, whereas others were scheduled away from key reporting periods, leading to
discussion of a broader range of strategic and operational topics.

We attended conferences organised by a number of brokers, again both in the UK and overseas,
providing shareholders with further opportunity to engage with senior management via one-to-aone
and group meetings. We alsc had a number of ad-hoc engagement events with shareholders.
Together, these engagements provided the Directors with opportunities to gain insight into
institutional sharehelder views and expectations, and to address specific queries.

Whilst we did not cornmission any further studies in 2022, the findings of the investor study
commissioned in 2018 and the insight from the studies carried out in relation to our brand review

in 2021 have provided valuable insight from existing and potential investors. We will continue to use
investor studies to deliver data that provides the Board with an opportunity to assess in more detail
its investor base, investor behaviour, drivers of share price performance and investors’ perception
of a number of key aspects of our business model.

The Group’s largest institutional investars continue to mest regularty with the Executive Directors and
the Chair, providing an opportunity for them to raise specific queries. The Chair, Senior independent
Director and other Non-executive Directors are available for consultation with sharehoiders on
request, and contact major shareholders at least annually to offer opportunities to meet. During
2022, the Chair and the Chair of the Group Remuneration Committee have met with a number of
shareholders as part of regular engagement activity and in response to requests from investors

to discuss specific matters of interest to them.

As suggested in the Code, the Chair, Senior Independent Director and Committee chairs seek
engagement with major shareholders on significant matters as they arise. The Chair of the Group
Remuneration Committee wrote to shareholders during the year to explain proposed changes to
the Remuneration Policy for Executive Directors, and subsequently met and/or correspended with a
number of shareholders who provided feedback {further information can be found in the Directors’
Remuneration Report on page 144}.

Subject to the circumstances prevailing at the date of the meeting, all Directors will be available to
meet with shareholders after the Company’s Annual General Meeting, which will be held on 18 May
2023 and of which further details are set out in the Notice of Annuai General Meeting.

P Further information on shareholders in this Annual Report can be found on pages 14, 108-110 and 144.

www.sjp.co.uk
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Section 172(1) statement continued

What the Board did in the year

Each year we provide an overview of the key areas of the Board's facus. This is Incorporated within our section 172()
staterment which enables us to explain better how each topic aligns with our strategy and how the Board considered
stakehoider interests in its decision-making. The Board’s activities are not limited to the formal Board meetings at which
decisions are made. The Board's decision-making is supported by a much wider range of engagements with the business
which include training, development and focus sessions, further details of which can be found under the Planning and
preparing ond Directors’ develupinenl seclions luler in the corporate governance report. Although not an exhaustive

list of the Board's activity in 2022, we have included below examples of significant topics that were considered.

Board topic

Operational excellence — 2022 represented the
second year of our five-year plan to invest in
operational excellence. Cpergtional excellence is
about leveraging technology to make it easier to
do business, whether that be for clients, advisers,
employees or third parties, and our 2025 journey
will ensure we are beyend tevelled up'in terms of
technology and are able to offer a leading digital
platform. The 2025 technology rocadmap will
provide a ‘next generation’ client, adviser and
employee experience, and during the year the
Board was presented with an enhanced
technology dashboard which ailows members

to track progress with projects more closely as
well as business-as-usual technology operations.
One such project is the new SJP app which
lgunched in 2022 it aims to provide an on-
demand portal for chents, supporting our
advisers to manage and service them. Further
developments have included the recruitment of a
Chief Data Officer who is accountable for data
leadership and the establishrment of a business
improvement and automation programme which
aims to enhance working practices to achieve
greater efficiency, assurdnce and cdded value
for stakeholders.

Stakeholder
interests

Shareholders,
advisers,
employees
and clients

Engagement

The focus of investment

(ooth in terms of finance and
resource) has been informed
by engagemeant with and
feedback received from

our advisers, clients and
employees — both through
informal interactions and via
surveys and research. Pilots
have also been impartant
exercises across all elemeants
of the cperational exceilence
programme and have heiped
guide the development of new
functionality and systems and
the design of user interfaces,
Including the new SJP app.

outcomesfinfluence

The Board has been appraised
of the insight gained from our
engagement with advisers,
employees and clients and

this enabled it to encourage
management to focus on

how it prioritises both the

areas chosen and the pace of
nvestment. Feedback received
throughout the year has helped
us to learn how we can improve
our communication during this
and other significant
programmes of work in tha
future, as welt as how to ensure
we proactively manage roll-out
to stakeholders in ways that
minimise disruption and
maximise engagement,

Administration -~ The migration of our back-
office administration systems to Bluedoor was

a critical part of setting SIP up for the future.
Since migration of the core UK business has been
completed, functionality that the system can
provide has begun to be utilised. This includes
functionality to support advisers such as straight-
through processing and self-service mechanisms,
as well as refining manual processes and using
automation to drive efficiencies. We have also
introduced enhanced case tracking for odvisers
and are launching an advice assistance Al driver
to augrment the advice process, to make tasks
quicker for advisers and provide assurance

cover quality of advice by design This has been
piloted with advisers, hdving been developed

in partnership between 5JP and 55&C, together
with Intellect and Salesforce. During 2022,

the planned migrations of the core platforms

for our international and Rowan Dartington
businesses to SS&C also progressed.

Shareholders,
advisers,
employess
and clients

Our back-office administration
has a direct impact on our
advisers and clients and the
Board receives both direct

and indirect feadback on
challenges that can arise. As
much of the administration is
carried out by our strategic
partner $S&C itis impaortant tc
work closely with them. and
during the year the Board met
with representatives of §S&C,
gaining greater insight net anly
inte §8&C as an organisation
but also cultural alignment and
the practicalities of working
with SJP

Feedback from advisers, in
particular, emphasised to the
Board the significant impact
the administration has an their
day-to-day work. The Board

is clear that administration
should remain G key area of
focus and continues to monitor
both service levels and the
delivery of enhancements.

Our engagement with 5S&C
provided the Board with
assurance that both
management and SS&C

were committed to delivering
the best outcomes for clients
and advisers both now and

into the future, focusing in
particular on reducing the
number of cases that are not
processed correctly first time.

It also helped provide the Board
comfort that the teams of
employess working within §S&C
were culturally aligned with SJP

5t, James's Place plc
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Bourd topic

Investment proposition and performance —
buring the year the Board continued to monitor
the investrment management strategy, which
focuses onimproving investrment performance,
creating capacity and responsible investment.
The value Assessment Staternent (VAS), now in
it third year, remains a heipful tool for the Board
to keep an eye on progress. The appointment

of Tom Beal as Director of Investments during
the iatter half of the year was a key point

for the Board to ensure the strategy remained
cppropriate. For our invasimeant monngement
approach (IMA) to deliver the right outcomes for
clients we believe itis important to be clear on
the value it creates for them. To support Fartners
and clients, we believe it is essential for us to
sirnplify our investment offeiing and provide

a compelling singte SJP investment proposition
that delivers the flexibility to support clients’
needs as their plans or circumstances change.

Stakeholder
interests

Shareholders,
advisers,
employees,
clients and
society

Engagement

Our clients, advisers and fund
rmanagers provide us with
regular feedback in a range

of ways that help guide our
focus on meeting client needs.
The vAS also provides an
important reference point for
our stakeholders, including our
reguiators, and heips to clarify
client aond cdviser expectations
It also helps shape our
raporting to onablo clionts
and advisers to monitor

and evaluate the performance
of our funds.

Outcomesfinfluence

Whilst the expectations of

our clients and advisers helped
to shape the planned future
evolution of the IMA, the
feedback we receive from
stakeholders also delivers
insight into shifts in client
expectations and requirements,
and provides a key indicaton
that the changes we are
making are having the desired
impact Cngagement with aur
regulators has also helped
inform our consideration of
where further development

is required in our reporting

to clients.

Responsible business (including net zero) —
As disclosed in last year's report, we
acknowledge that what is perceived as being
aresponsible business is constantly evolving,
and 12 months on from agreeing our Responsible
Business Framework, the external environment
has changed dramatically. What it means to
be aresponsible business will differ between
organisations but for SIP it means being
committed to helping our clients and
communities to create the futures they want.
In recent years we have openly recognised that
the most significant influence we can have is
via the management of the funds we oversee
for our clients Our ambition tc be aleading UK
responsible business is a long-term aspiration,
one which requires us to develop a deep
understanding of our material topics, establish
initial goals. develop these and track our
progress. This year we have concentrated on
developing cur goals, which represent good
practice and align to each of the four strategic
pricrities. More information can be found in

the our responsible business section,

Shareholders,
advisers,
employees,
clients and
sociaty

Year on yedr we have seen
increased Interest from all
stakeholders in what many
terrn environmental, social

and governance (E3G} issues
Our Responsible Businass
Framework is the culmination
of over 100 engagemeants

with internal and externai
stakeholders and a Responsible
Business Advisory Group was
established in 2022 with the
aim of driving progress. Cur
regulators and shareholdars
continue to provide valuable
guidance on their expectations
via direct engagement and
the publicaticn of their

own statements

Thers has been a clear shift
inrecent years in expectations
for businesses and society to
demonstrate that they are
committed to addressing
today’s biggest systemic
issues, including climate
change and secial inequality.
We disclosed last year that the
Boord agreed a responsible
business strategy, and in

2022 the Board endorsed the
underlying goals and narrative.
These goals have been shaped
by the expectations of our
stakeholders and we expect
them fo continue to evolve over
time with ongaing engagement
informing our decisions. Further
details on our commitments
con be found on page 35 of
the our responsible

business section.

Advisers — The face-to-face financial advice that
is provided to SJP's clients is delivered exclusively
by our advisers, with whom we enjoy a symiiotic
relationship. Supporting our advisers is the

key function of our business but as it has grown

in size and matured over time, the needs of
advisers have also developed. Partner busingsses
vary significantly in terms of scale, experience,
focus and motivations and it is critical that

SJIP continues to evolve its approach to ensure
that every Partner business receives the support
necessary for it to continue to deliver best-in-
class service to clients.

Shareholders,
advisers,
employees
and clients

The chailenges we, like many
businesses, have faced in the
last couple of years have
spotlighted areas that require
tha focus of the Board and
managemeant. Although not all
challenges have been driven
by the impact of the pandemic,
the impact that it had on our
‘high-touch’ relationship with
our advisers helped to highlight
the nead to develop an agile
and flexible approach to
support them and take
acceunt of their vaned needs
and requirements. Via surveys
and direct engagemeant our
advisers have delivered insight
that has informed changes

to our support model.

The feedback and insight
provided by advisers and
employees assisted
maonagement in refining and,
where necessary, revising the
support model with a view 1o
delivering the guality of service
pravision and pusiness growth
required to achigve our
strategic cbjectives. Directors’
own engagement with advisers
and the results of formal
engagement activities helped
to provide the Board with
assurance that the support
model would meet the

needs of our advisers and
Partner businesses, whilst

also underpinning our
medium- and long-term
strategic cbjectives

www.s|p.co.uk
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Section 172(1) statement continued

What the Board did in the year continued

Board topic

Culture - Having articulated clearly our vision,
purpose and values during 2021, there was focus
in 2022 on specific culture objectives which
spanned employees, suppliers, advisers,
shareholders and sccisty. The Board received
updates on these objectives which included
embedding and monitaring the culture vision
among all our employees, engaging with key
suppliers to set our expectations, and developing
a cultural contract with our advisers. The Board
has been able to monitor the current culture

at SJP against the vision set out in our vaiues

of dong the right thing, being the best version
of ourselves and investing in long-term
relationships.

Stakeholder
interests

Shareholders,
advisers,
employeaes,
clients and
society

Engagement

The Board receives regular
updates on the ongoing
‘culture programme’ which

we established to support the
embedding of the culture vision
within the business and to
determine the means for
monitering the evidence of our
culture in action. Qur workforce
angagement activity has also
provided important employee
and cultural indicators, with
Leslay-Ann Nash's role as the
nominatad Non-executive
Director for Workforce
Engogement providing the
Board with a direct means of
engagement. We have also
ceontinued to engage and set
expectations with key suppliers
and plan to introduce a new
supplier cods of conduct

Outcomesfinfluence

Ongoing insight from
management, coupled with
‘deen dive’ reviews, has helped
the Board to hone in onwhat
matters to our key stakeholders
from a culture perspective.
Although we appreciate the
need to be sensitive to the
cultures of individual Partner
businesses, engaging with

our advisers in relation to SJP's
own culture is helping us

to not only establish what
should be expected from

us, but also to understand
whether their experiences
align with our culture.

Partner business financing — Supporting the
development of Partner businesses and
facilitating the sale and purchase of businesses
to other advisers within the Partnership through
the provision of finance has atways been a core
part of the Group's business model. This ensures
continuity of advice provisian, which is directly

in the interests of clients and the long-term
sustainability of the Group. The Partnership s
made up of over 2,500 Partner businesses that
vary in terms of scale and focus. As we have
grown, so have many of these businesses and
inevitably thase Partners who have been with us
the longest will contemplate their own retirement
at some point. During 2022, the Board saw not
only excellent identification and management

of capacity te support Partner lending, but also
improvements in the processes and disciplinegs in
place o manage transactions. This has benefited
both Partnars and SJP.

Shareholders,
advisers and
clients

The importance of Partner
lending is appreciated by our
lang-standing shareholders,
but we continue to engage with
alt sharehaolders to help themn
understand how fundamental it
is to our business model.
Continuous engagement with
the Fartnership also allows us
to assess demand and trends
in Partner businesses that may
impact the future demand for
lending. Gur appreach to
Partner lending supports
regular lending and also
continues to develop to meest
the longer-term requirements
for Partners in larger or more
complex businesses. Alongside
the provision of finance,
feedback from clignts helps
shape how we support Partners
to deliver continuity for clients
and employees of Partner
practices when ownership of
businesses transfers

Engagement with advisers
together with clear messaging
on the importance of
succession planning has
assisted in the development of
an approach to Partner lending
and financing that s longer
term in nature and supports
the ongoing advice to and
servicing of clients. It hag

also provided the Board with
assurance that the existing
Partner lending plan is robust
and aligned to our strategic
objectives. Further engagerment
during 2022 has helped us to
olso shape our thinking around
succession planning, which has
in turn allowed us to explore
how the provision of financing
could expand to encompass
different methods to suit
specific needs.

St James's Place plc
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Consumer Duty case study

The FCA's Consumer Duty (the Duty) comes into force on a phased
basis on 31 July 2023, and has been a key focus for both the Board
and the wider SJP community during 2022, as the Duty has
implications not only for our clients but for all of our stakeholders.

The Board considers SJP's culture to be already aiigned with the aims of the Duty, but is clear
that there are areas for improvement that would support the Board's ongoing assessment of
how the Duty is being met. Both the Group Risk Committee and the Board have received regular
updates throughout the year on progress in assessing the implications of the Duty for SJP and
establishing an implementation plan that will enable the Board ond its subsidiaries to meet
their ongoing reporting obligations. In consultation with the boards of its impacted subsidiaries,
the Board concluded that it was appropriate to approach implementation of the new rules

from a Group perspective and in October 2022 the Board approved an implementation plan.
The Board has alsc appointed a designated Consumer Duty Non-executive Director Champion,
John Hitchins, who is responsibie for ensuring that the Duty is being discussed regularly and
raised in all relevant discussions at meetings of the Board and its committees, as well as
challenging management on how the Duty is being embedded and how SJP is focusing

on customer cutcomes,

The Board recognised at an early stage that the Duty weuld be a significant development

and has been keen to ensure that Directors and subsidiary directors are kept appraised of
developments and provided with context and insight that will help provide assurance that SJP
remains on the right track. Board developmaent sessions have helped to increase the Directors’
understanding and knowledge of the subject, focusing in depth on the rules and associated
guidance of the Duty, the expectations of the FCA and how these translate to the Board's
oversight responsibilities. The Board has also received guidance from external consultants

on the wider implications of the rules and emerging practices from across the industry.

AL SJP, we believe we are starting from a solid base to deliver the requirements of the Duty, as
one of our key priorities, and a central pillar of our culture, has always been to put clients first
and to deliver good client outcomes, which is echoed in our Company values to do the right
thing and invest in long-term relationships. The Duty sets a clear and high standard for firms

in dealing with retail customers and we welcome this desire to increase the reputation of, and
trust in, the financial services industry. We are committed to ensuring compliance with the Duty.

*

www sip.co.uk
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1 € 3 2 s Role of the Board and its responsibilities

The role of the Board
and its responsibilities

Powers of Directors

The powers of the Directors are set
out in the Company’s Articies of
Association (the Articles), prescribed
by Special Resolutions of the Company
and cedified in UK company law. The
Articles contain, for example, specific
provisions and restrictions concerning
the Company's power to borrow
money. They also provide Directors
with authority to allot unissued shares,
up to prée-determined levels set and
approved by sharehaolders in general
meetings. The Articles can be
amended by a special resolution of
the members of the Company, and a
copy can be found on the Company’s
website. Our sharsholders have
granted the Directors authority to
micake charitabie donations, and
further details on the donations

made can be found on page 177.

At the 2022 Annual General Meeting
(aGM), shareholders granted autharity
to the Directors for the purchase by
the Company of its own shares, with
such authority expiring at the end

of the 2023 AGM, or 30 June 2023,
whichever is the earlier. The Company
did not purchase any of its own
shares during 2022 but the Directors
will propose the renewal of this
authority at the 2023 AGM.

Further to the powers granted above,
the Board maintains a full schedule

of matters reserved to it together with
a Group Management Responsibilities
Map which sets out the senior
manager functions, prescribed
responsibilities and control functions
within each subsidiary of the Group
(as applicable). The Group
Management Responsibilities Map
inctudes, inter alia, terms of reference
for the various Board Committees, a
schedule of the Company’s policies
and detailed job descriptions for each
of the Directors.

St. Jumes's Place pic

Division of responsibility

The job descriptions of each Director, including the Chair and Chief
Executive, and the division of responsibilities between them are clearly
defined and agreed by the Board. The responsibilities of each of the
Directors and the rcle of Secretary are summarised below.

The Board

Leadership
Chair

Responsible for the leadership

of the Board and its continuing
effectiveness; and for ensuring
that the Board is satisfied that

the Group's purpose, values

and strategy align with its culture
and that communication between
the Executive and Non-executive
Directors, as well as with
shareholders generally, is effective.

Chief Executive

Respoensible for the development
and communication of the Group's
strategy; for developing and
achieving tha business objectives;
for leading and motivating an
effective senior managemaent
tearmy; and for ensuring an
appropriate culture is adopted

in the day-to-day monagement
of the Group.

Chief Financial Officer

Responsible for providing
leadership and direction for,
and oversight of, the financial,
accounting, tax, capital, liquidity
and unit pricing activities of the
Group; and for maintaining
effective investor relations.

The Chief Executive has appeinted an
executive committee {the Executive
Board) to support him in fulfilling his
responsibilities for developing strategy

for the Board's approval, communicating
and implementing the Group's business

plan objectives, ensuring that the
necessary resources are in place in
order to achieve the strategy and those
objectives, and managing the day-to-
day operational activities of the Group.
The Executive Board comprises the
Executive Directors of the Board and
other members of senior management.

independent oversight

Senior Independent
Non-executive Director

Responsible for providing a sounding
board for the Chair; for serving as an
intermediary for the other Directors,
when necessary, for leading the
appraisal of the performance of

the Chair; and for being available to
shareholders as a point of contact

if they have concerns which contact
through normal channels has failed
to resclve or for which such contact
is inappropriate.

Independent Nen-executive
Directors

Responsible for contributing to the
entrepreneurial leadership of the
Group, within a framework of prudent
and effective controls, Non-exacutive
Directors provide independence,
impartiality, experience, specialist
knowledge and other diverse personal
skills and capakhilities. In some cases
Non-executive Directors take on
additienal oversight respensibilities
as is the case in relation to workforce
engagement and championing the
Consumer Duty.

Company Secretary

Responsible for guiding the Board in
meeting the requirements of relevant
legislation and reguiation and for
ensuring that Board procedures are
both followed and regularly reviewed.

Directors have access to the advice

of the Company Secretary at all times,
as well as independent professional
advice where needed, in order to
assist them in carrying out thelr duties.



Planning and preparing
The Chair is responsibie for setting the Board agenda together with the Chief Executive and the Company Secretary.
The Group's strategy and business pian provide the basis for the forward Board agenda for the year and this is refined

13

w
as key topics and strategic priorities emerge. The Board's forward agenda is coordinated with those of its Committees =
Y lop dgicp g 9 G
to ensure thot topics are given sufficient coverage in the most appropriate forums. =
P g g pprop @
Q
The Chuairs of the various Committees and material subsidiaries repert on their octivity at each Beard mesting and laise o
with the Chair to ensure items escalated from the Committees get sufficient time and focus on Board mesting agendas. 5
The Board and other key Director forums are explained in more detail below. =z
The work undertaken by the Board Committees is covered In more detail in the individual Committee reports. -
P See pages 12210174
- Schedﬁied = Scheduled Board meetings follow an agreed format with the final agenda being set by the Chair,
Board Chief Executive and Company Secretary by reference to the forward agenda and having considsred
meetings key developments since the previcus meeting. This approach ensures that coverage of the Board's
9 key responsibilities is balanced against the need to focus on strategic pricrities and address o
topical matters. 2
[1]
The papers for each meeting, which include an Executive Report covering key developments ]
in the business and perfermance indicaters, are sent to the Board a week ahead of the meeting. a
This ensures that the information is timely and that the Directors are able to prepare for the meetings. ®
Ad-hoc Board Tom time to time, the Board is required to hold mestings outside of its planned schedule, to consider
meetings topics that reguire immediate attention or to approve Board appointments or transactions.
Non- Meetings are held on an ad-heoc basis, when topics arise that warrant an informal discussion or
executive where the Chief Executive wants to provide an update on performance where the gaps between -
Director formal Board meetings are longer. a
3
performance Q.
updates @
- g
Board The Board regularly has working dinners, usually on the nights before Board meetings, to ailow the g
working Directors gredter time to consider topics that warrant a more discursive approach. From time te time @
dinners and where relevant, additional internal and external participants are invited to the dinners to present (En’..
on thase topics,
Strategy Focused strategy meetings are held each year to enable the Board and management to reflect on, _
meetings debaote, refine and agree the Group's strategy.
Non- The independent Non-executive Directors meet privately with the Chair during the year, to consider Q
executive matters arising from Board meetings. They also meet without the Chair to consider his performance. 2
Director 3
meetings %
; . . . Lo . . . o
Development Directors are provided with development sessions on specific topics during the year. Further details 5
sessions can be found on page 117, =)
Other The FPoard also appoints ad-hoc committees from time to time to manage procedural matters
meetings relating to decisions it has made.

www.sjp.co.uk
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Board composition,
succession and evaluation

The Board and its committees have a combination of skills, experience
and knowledge. Our succession plans aim to promaote gender, social,

ethnic and cognitive diversity.

Composition

As explained on page 142, embracing diversity is one of

our core cultural vaiues and in 2022 the Board updated

its Board Diversity Policy which aims to consider diversity

in the widest sense rather than focusing only on specific
aspects of diversity, to ensure that the Board composition
features a range of perspectives, insights and the cognitive
diversity needed for good decision-making. The Board
recognises that it is on a journey towards improving
diversity but made progress during 2022, The Board met
the target set by the Parker Review throughout 2022 and

as ot the date of this report. Following the resignation of lan
Gascoigne in March 2022, the Board was alse mesting the
target set by the Hampton-Alexander Review although the
appointment of Dominic Burke in November 2022 means
that the proportion of women on our Board will be below
the 33% target for a short period. However, when appointing
Dominic, the Board was fully aware that the propoertion of
women would rise to 37.5% when both Simon Jeffreys and
Roger Yates step down after the AGM in May 2023

The Board is clear that it has a key role in overseeing

and supporting the drive for diversity at alf levels of the
organisation. The benefit of diversity of thought is not
achieved simply by mesting targets, however, ond the
Board and Group Nomination and Governance Committee
are cognisant that the undertying committees and
subsidiary boards will broadly be reflective of the overall
diversity across the Group. Each of those committees and
beards will have smaller memberships (where individual
changes could have material impacts on diversity rotics)
and could require specific skills or experience which are
vested in o smailer subset of existing Directors and
managers. We are also aware that diversity based on
demograophic factors can be easier to demonstrate than
the diversity of backgrounds and cognitive diversity which
help to shape the multi-dimensional conversations and the
debates we experience in Board meetings. The broad range
of backgrounds and experiences, gained both within and
outside the financial services sector, on our Board, supports
wide-ranging conversations that reflect and recognise the
interests of all of our stakeholders. Further information on
inclusion and diversity can be found in the Nomination and
Governance Committee Report on page 142,

St. James's Place plc

Independence

The Board determined that the Chair was independent

on appointment and believes that afl of the Non-executive
Directors continue to demonstrate their independence.
When determining independence, the Board considers
each individual against the criteria set out in the Code
and aclso considers how they conduct themselves in Board
meetings, including how they exercise judgement and
independent thinking. Notwithstanding the Board's
determination that all of the Non-executive Directors

are independent, it notes that 5imon Jeffreys and Roger
Yates had notified it of their intentions to retire from the
Board following the 2023 AGM, by which time they will

have served nine years on the Board.

The Board notes that Paul Manduca and Simen Jeffreys
are both currently directors of Templeton Emerging Markets
Investment Trust plc but it is satisfied that the common
directorship does not impair either Directors’
independence.

p Further information can be found in the Nomination
and Governance Committee Report on page 139 and 142

Gender Ethnicity Tenure
Female 3 white 9 U-3years 4
Male 7 Minority Ethnic 1 4-7 years 3

B+ years 3

Annual Report and Accounts 2022



Board and Committee structure and attendance

Our Non-executive Board
Ccommittees

There are four wholly Non-executive
Cormmittees of the Board. The Chair of
the Board is a member of, and chairs,

the Group Nomination and Committes. Committes and Governance . Remuneratlon
Governance Committee. All of the Committee Committee
other members of these Committeas . . .
are independent Non-executive Chair: Chair: Chair: Chair:
Directors. Further information on thesa Simon Jeffreys Rosemary Hilary Paul Manduca Roger Yotes
Committees can be found in their P rReporton P Reporton P reporton P reporton
separate reports on pages 122 to 174, poge 122 page 132 page 139 page 143
Attendance in 2022

Nomination and Remuneraticn
Director Board (total &) Audit (total 8) Rigk (total 6) Governance (tota!l 4) (total 5)
Dominic Burke
{appointed
1 Novernber 2022) * * . - -
Andrew Croft (CEC) ¢eseee ~ - - -
lan Gascoigne
(stepped down
31 March 2022) . - - - -
Craig Gentle 40004 - - - _
Emma Griffin ¢44004 - (2222122 - L2222 2
Rosemary Hilary (222227 *o 0000 s 084¢{Chain) L2227 *e
John Hitchins (222223 (222 12 2 (222224 - -
Paul Manduca {Chair) *¢eeee - - * 444 (Chair) -
Simon Jeffreys L2244 20 08604 (Chairn (2222 1 *ooe *o00e
Lesley-Ann Nash 00000 - 40000 - *00 00
rRoger Yates (SID) se000e *00000 9000 s00e *ee0e (Chair)

& Attendonce < Non-attendance

This table provides detaoits of scheduled meestings held in the 2022 financial year and the attendance at each meeting of the mambers of each

Board/Committee.

Rosemary Hilary joined the Group Remuneration Committee on 1 August 2022, Gominic Burke joined the Group Audit and Risk Comimittees on

1 Noverniber 2022,

Other forums reporting to the Board

In addition to the wholly Non-executive Committees, the Board has also delegated specific responsibilities to three further
Committees. The terms of reference of these forums are regularly reviewed and are included in the Group Management

Responsibilities Map.

Forum Purpose

Group Defence
Committee

with activist investors.

Comiprises the Chair, Senior Independent Director, Chief Exacutive and Chief Financial Officer
and its purpose is to monitor dealing in the Company’s shares with o view to being prepared
inthe event of a formal bid for ownership of the Company and to oversee engagement

Group Disclosure

Comprises the Chief Executive and Chief Financial Officer and is responsibie for identifying
matters to be disciosed to the market.

Committee

Compri ive Di i s i in fulfilling its
Group Share Scheme Omprls‘e_s‘t_he Executive [_)\rectors ond'lt‘s purpose is to_cssnst the Board in fulfilling i _
Committea responsibilities for operating and administering executive, employes, adviser and restricted

share plans.

www sjp.co.uk
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Directors’ appointments

The Board has a responsibility to ensure that cppropriate succession plans are in place for the Boord and senior
management. Details of progress made in the year can be found in the Report of the Group Nemination and Governance
Committee. A summary of key aspects of Directars” appointments are set out below:

Appointment,
replacement
and re-election
of Directors

The Articles permit Directors to appoint additional Directors and to fill casual vacancies. Any Directors appointed
must stand for election at the first AGM following their appointment. All other Directors will stand for re-election
at each AGM. Directars can be remaved from office by an ordinary resolution of shareholders or In certain other
circumsionces as set out in the Articles.

Bafore a Director is proposed for re-election by shareholders, the Chair considers whether his or har performance
continues to be effective and whether he or she demonstrates commitment to the role. After careful consideration,
the Chair is pleased to support the re-eiection of all Directors at the farthcoming AGM Each Diractor brings
signiticant skills to the Board as a result of their varied careers and we beligve that this diversity is essential to

the mix of skills and experience needed by the Board and its Committees in order to protect the interests of the
Company’s shareholders. As in previous years, the Beard is recommaeanding to shareholders that all the Directors
retiring at the forthcoming AGM be re-elected, and further information can be found in the Notice of Meeting for
the farthcoming AGM.

. Duration of

appeointments

Non-executive Directors, cther than the Chair, are appointed for a specified term and the Executive Directors have
service cantracts. Copiles of the terms and conditions of appointment of all Directors are available for inspection
at the registered office address and will be available for inspection at the Company’s AGM.

Terms of
appeintment

The Executive Directors have service contracts with the Company that provide for termination on 12 months' notice
from either the Company or the Director {except in certain exceptional recruitment situations whare a shorter or
longer notice period from the Company may be set, provided it reduces to a maximum of 12 months within a
specified time limit). Service contracts do not contain a fixed end date. The Company does not have agreements
with any Director or employee that would provide compensation for loss of office or employment resulting from

o takeover, except that provisions in the Company’s share schemes may, in certain circumstances, cause share
awards granted to employees under such schemes to vest on o takeover

Time
commitments

Non-executive Directors are expected to commit sufficient time to enable them to undertake their responsibilities
and, os explained In the Report of the Group Nomination and Governance Committee, their capacity to fulfil their
responsibilities is reviewed on an ongoeing basis so that the Board can be satisfied that each Non-execlutive
Director commits sufficient time to the businass of the Company.

Paul Manduca was appointed as Chair in May 2021 and devotes ¢ significant proportion of his time to the role.

In conjunction with the Senior Independent Director, he regularly assesses his commitments and continues 1o
manage his portfolio of other activities to ensure that he has sufficient time to meet the requirements of the
position. He currently also chairs Templeton Emerging Markets Investment Trust ple, Majid Al Futtaim Trust and W.A.G
Payment Solutions Pic. He had g full attendance record at the Company's Board meetings in 2022 and also attended
all Board Committee meetings in addition to spending a substantial amount of time engaging with the cusiness
outside formal Board and Committee meetings. Whilst Paul is the chair of three quoted company boards, the time
that he is required to commit to his role on the investment company Templeton Emerging Markets Investment Trust
ple is significantly lower than would be the case for a trading company. The Board is satisfied that he commits
sufficient time to the business of the Company and will be able to do so throughout the remainder of his tenure.

Conflicts
of interest

The Board has in place proceduras for the management of conflicts of interest. In the event o Director becomes
aware of an actual or potential conflict of interest, they must disclese this to the Board immediately. The Board
then considers the potential conflict of interest based onits particular facts, and decides whether to authorise
the existence of the potentiai conflict and/or impose conditions an such authorisation if it beiieves this to be in
the bast interests of the Company. Internal controls also exist to conduct regular checks to ensure that the
Directors have disclosed material interests appropnataly.

No Directar has, or has had during the year under review, any material interest in ary contract or arraongement
with the Comnpany or any of its subsidiaries.

Directors’

and officers’
indemnity
and insurance

The Company has taken out insurance covering Directors and officers against liabilites they may incur in their

capacity as Directors or officers of the Company and its subsidiaries. The Company has granted indemnities to
all of its Directors in their capacities as Directors of the Company and. where applicable, subsidiary companies
on terms consistent with the applicable statutory provisions Qualifying third-party indemnity provisions for the
purposes of section 234 of the Companies Act 2008 were accordingly in force during the course of the financial
year ended 31 December 2022, and remann in force at the date of this report,

St. James’s Place plc
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Directors’ development

Iinductions for new Directors

An appropriate induction programme is designed to enable all new Directors to meet senior management, understand
the business and future strateqy, visit various office iocations and speak directly to advisers and staff around the country,
as well as being introduced to other key stakeholders. Induction plans are tailored to meet the specific requirements of
incoming Directors.

Continuing professional development

The Chair and Company Secretary ensure centinuing professional development for all Directors, based on their individual
requirements, and this is achieved through a wide range of approaches:

Approach Examplesin 2022

Specific development Specific development sessions and events have been provided for the Directors during the

sessions and training year and these have included further training on climate risks, the FCA's Consumer Duty,
SJP's data strategy, SM&CR and future technelogy trends. The sessions are led by a mixture
of internal and externai subject matter experts, as was the case with the September
session on Consumer Duty co-presented with an external subject matter expert (which
was one of two Director development sessions on Consumer Duty that took place in the
year). The development sessions provide Directors with opportunities to engage with
employees from departments across the business to cugment their knowledge of the
business, the marketplace and the regulatery environment. The Group Audit Committee
clso holds development sessions 1o support the Committee’s understanding of topics
relevant to it, including developments in audit and corporate governance reform and
how these would impact St. James's Place, which are outlined in the Report of the Group
Audit Committee on page 123

Visits to head office, During 2022 the business was able to return to a more typicdl schedule of in-person visits
other locations and and events that had not been possible during the two previous years due to the pondemic.
service providers to The Directors were also able to attend an increased numiber of Partner conferences and
meet with employees other events that were hosted in regional offices, including employee engagement events.
and members of the

Partnership

Attendance at During the year, Non-exacutive Directors periodically attended meetings of the boards
subsidiary board of subsidiary companies to gain further insight. They were alsa invited to attend Directors’
meetings, exacutive lunches hosted by senicr management as part of the workforce engagement programme.
committees and

management forums

Attendance at seminars  Directors receive invitations from time to time to attend seminars and conferences that
or other events which provide opportunities to network and enhance their knowledge and experience. In 2022,
assist Directors in many of these events returned to taking place in person rather than virtually, providing
carrying out their duties Directors with greater opportunity to make connections.

www.sjp.co.uk
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Directors’ induction

induction programmes typically run for around three to six months for new Directors and are tailored to meet their
individual needs based on their existing knowledge and experience and specific aspects relevant o the roles they
will be taking up. The programmes are centred on three key elements which are summarised below:

Element What the element provides

Information Directors are provided with a comprehensive library of key documents covering the Group's history,

and materials constitution, governance framework, corporate reporting, policies, kay business areas and much more.
This helps Directors to build their knowledge of St. James's Place, highlights areas of further interest
and provides a reference library to censult as and when appropriate.

Individual Meetings are arranged with speacific employees to expiore in more detail significant aspects of the

meetings business and to provide the opportunity to build relaticnships that will support the Directors going
forward. Where a Director will be carrying out a role on a specific board or committee, additional
meetings and development sessions will be set up to support the Director's understanding of
significant matters relevant to that role.

Meeting Directors are invited to attend meetings of committees of the Board that they do not sit on, the boards
attendance of material subsidiaries and, where appropriate other corporate events and forums that will suppeort
. their understanding of the Group. Attendance at these meetings provides an cpportunity for Directors

to observe the Group's governance in action and familiarise themselves with some of the key and
emerging themes across the Group.

Where possible, meetings are scheduled to take place in person at an SJP office location; however, in seme instances the
flexibility to convene meetings virtually has been beneficial. The transition from hard-copy papers to a secure Board portal
in recent years has also enabled us to build a comprehensive reference library for new Directors which not anly supports
their induction but can prove useful throughout their tenure

5t. James's Place plc Annuai Report and Accounts 2022



2022 Board effectiveness review

Reflecting on the 2021 review

During 2021, the Board carried out an externally facilitated review, and following a formal selection process appointed
Independent Audit to carry aut the review. The review identified several areas of focus which are summarised below,
together with updates on the progress made in 2022

Area of focus Update on progress

Focus on people

Updates on our people forms part of the Chief Executive's report ¢t each Board meeting
and the Board has received quarterly updates on the work of the Workforce Engagement
Panel. The nominated Non-executive Directer for Workforce Engagement also now has
the opportunity to update the Board at every Board meeting. During 2022 our new People
Director was appointed and she will bring fresh insight and a renewed focus on many of
our people policies and practices so that we continue to offer a great place for people to
build their careers. Wellbeing remains an important topic and has been covered regularly,
in particular as part of the responsibie businass and culture deep dives presented to the
Board. The Group Risk Committee considers people risks reguiarly and this includes
remuneration and wellbbeing as specific areas of focus. As part of its engaing monitoring
of emerging risks it frequently gets updates on aspects that impact pecple, including
recruitment and retention.

Macro trends

The Board's recognition of the changing needs and expectations of clients, Partners and
employees is reflected in a number of its key strategic initiatives and reporting thereon.
Exampies include:

+ The Board's Strategy Day in June 2022 provided an opportunity to cansider
the implications of macro trends on wealth management and wider society,
with external spedkers invited.

+ Regular updates on the technologyfd\'gitcll journey are reported to the Board with
the Chief Operations and Technology Officer attending every other Board meeting
to update on technology and digital strategy.

+ NED development sessions have focused on data and innovation in technology
and updates from the Technology Advisory Group are brought to the Board regularly.

1he Group Risk Committee has also considered a deep dive on responsible business risks
(inc!uding ESG) and has continued to monitor ESG as part of its monitoring of emerging risk.
The Board received an update on the responsible business strategy and plans which set
out how ESG will be embedded in our strategy.

IT security/cyber risk

Following the 2021 review the Diractors received an overview of the current cyber
londscape and, suppoerted by advisers, undertook a detailed review of cyber simulations
carried out by management and the key learnings and actions arising therefrom.

The Group Risk Committee has had spacific deep dives on general cyber risks, cyber-
related administration and third party risks, and also receives a regular scorecard
covering security and resilience, whilst continuing to moeniter emerging rigks in this area.
Further information on the Board's focus on technology, cyber and data can be found

in the case study on page 120.

Focus and impact

The Board and Committee forward agendas and development ptans for 2022 provided
formal engagement points with the business and have focused the Board on key matters,
Regular informal engagement and location visits have helped to increase engagement
levels. Lesley-Ann Nash's work with the Workforce Engagement Panel in her role as
nominated Non-executive Director for workforce engagement has alse strengthened

the line of sight and extent of engagement with the workforce.

Culture

Following the conclusion of the 2021 review, the Board received a full update on the progress
made on embedding our culture vision during 2021, including the culture KPIs and dashiboard,
and the 2022 culture objectives. Updates on aspects of culture are included in executive
reporting and where relevant in deep dives presented to the Board. Culture progress is also
reflected in reporting to the Group Risk Committee. A formal culture update was presented
to the Beard in Novernber 2022, where goals and narrative were endorsed by it

www.sjp.co.uk
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*

Technology, cyber and data case study

Technology, cyber and data are areas of significance
for all businesses, and we are no different.

As a Board we are careful to maintain the generalist capabitities, skills and
experience that underpin the effectiveness of the unitary board, and provide
the most effective base from which Non-executive Directors can provide
meaningful challenge.

Striking the right batance is a challenge in its own right, however, the Board,
supported by the Nomination and Governance Committee, continues to
evaluate the best means of capturing insight and expertise in areas such as
technology, cyber and data to inform discussion and debate. We established

a Technology Advisory Group (TAG) in 2021t0 help advise and educate the
. Board, and in 2022 we took the opportunity to review its effectiveness in
meeting its purpose.

The TAG is chaired by the Chief Operations and Technology Officer and is
attended by a Nan-executive Director, members of the senior ieadership
team and independent advisers with cyber and technology expertise.

The review acknowledged that, whilst the TAG had provided a valuable

forum to explore technology, cyber and data landscapes in more detail,
there was scope for enhancing the means of keeping the Board appraised

ot developments and key themes. We agreed that the Board would continue
to have representation and receive updates from the TAG at each Board
meeting, but that additional focus and deep dives should form a part of the
Board's fecus in this areq, alongside regular reporting and management
information. The executive report to the Board now includes an enhanced
technology dashboard at each meeting, with the Chief Technology and
Operations Officer attending to present focused updates regularly each year.
The dashbkoard informs the Board on strategic technoiogy projects and the
eperational excellence programmae, as well as a status update on technology
operations to give the Board assurance on service availability, security and
key techneclogy risks.

Specific development sessions for Directors were also identified as an

important means of keeping them abreast of the external environment and
. internal developments. The Board received development sessions on data

and the future of technotogy in 2022. The data session, held with the Chief
Data Officer, focused on the internal data strategy and key successes of the
team during the year, as well as providing an cppertunity for the Directors to
ask questions and discuss wider data topics such as artificial intelligence and
data and behavioural science. The future of technology session was delivered
by external subject matter experts and centred on key trends in technology
that were likely to have a meaningful impact on the financial services sector
inthe coming years.

St. James's Place plc



The 2022 review

Although the Board was not required to corry out an externally facilitated review in 2022, the Board chose Lo appoint
Independent Audit to provide support in carrying out its review. The aim of the 2022 review was to narrow the focus
arcund some key areas, in particular the effectiveness of the committee structure and oversight and assurance in
relation to Group subsidiaries,

Themes emerging

The 2022 review identified several themes that highlighted areas of strength (see below) and also areas for the Board
to focus on going forward. Gverall, the Board concluded that there were no significant areas for concern and the
Board and its Committees were operating effectively, albeit there will always be opportunities for further improvement.

The Board’s The Board is well chaired and clear on the importance of its stakeholders. As new Directors

contribution have settled in, the Board has been able to increase its influence, particularly with regard
to strategy development.

Risk management The Board recognises that the Risk Management and Controf framework in place is
deeply embedded in the crganisation's culture and operations. This provides Directors
with assurance but also ensures that the dialogue between the Board and management
is open and invites constructive challenge.

Committees The Board's committee structure is working well, with o clear understanding of what

and subsidiaries it airms to deliver. Committees are well organised and have appropriate compositions.
The wider governance framework was also well understood and provided the Board
with adeguate oversight of the operation of subsidiaries, as well as a mechanism for
two-way engagement.

Areas for focus

The areas identified for the Board to focus on in 2023 and beyond are summarised below, togsther with an overview
of the action clready taken.

Area of focus Summary

People As with rmany businesses, the working environment has evolved rapidly in the last few years and
employees and the business have had to adapt to the changes. Following the pandemic, 2022 has
seen eéven more pressure placed on society with fuel prices and inflation contributing to a cost-of-
living crisis that has had far-reaching impacts. Whilst the Board has been encouraged by how
management has responded to our employees, it also recognises that our people are a critical
part of our strategy and therefore this is an area that must remain prominent in our thinking,

Overseeing The Board has recognised the progress made with regard to our culture in recent years (see page

culture 119) and acknowledges its own role in setting the tone and monitoring culture. Deep dive reviews
continue to provide valuable insight, but the Board would also like to sharpen its focus on the
indicaters that highlight our impact on stakeholders.

Big trends This is an areq that is prominent on the radar of most organisations as they seek to anticipate how
macro changes will impact their business models in the future. We ars no different and the Board
is clear that it needs to keep one eye on the horizon if our proposition is to remain relevant and
capable of responding to the changing needs and expectotions of our stakehoiders, in particular
our clients and Partners.

Investment 2022 has been a volatile year for global markets and we have continued to see significant progress
performance made in the ongoing development of SJP's own investment management approach. The ongeoing
and client evolution of our Value Assessment Staterment has driven animprovement in our reporting of
outcomes investrment performance, and this is an area the Board wants to continus to prioritise in ling

with regulatery expectations and our desire to deliver good cutcomes to clients.

By order of the Board:

Paul Manduca, Chair
27 February 2023
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Report of the Group
Audit Committee

Group Audit Committee
membership

Member and date joined Committee

simon Jeffreys (Chair)
1January 2014

bominic Burke
1 November 2022

Rosemary Hilary
17 October 2019

John Hitchins
1January 2022

Roger Yates
1July 2014

The terms of reference of the
Committee set out the Committee’s
role and authority as Committee for
the Company and certain subsidiaries.
They can be found on the corporate
website at www.sjp.co.uk/about-us/
corporate-governance.

St. James's Place plc

Simon Jeffreys

Key objective of
the Committee

The Committee’s primary purpose
is to oversee financial reporting,
the internal and external audits
and the Group's systems of internal
control, and to provide guidance
and advice on these areas to

the Board and, where applicable,
other boards and committees

in the Group.

Regular attendees
atmeetings

Chair of the Board; Chair of the

SJPUK Board; Chief Financial Officer;

Chief Risk Officer; Internal Audit
Director; Chief Actuary; Director,
Financial Reporting; and Senior
Statutory Auditor.

Dear Shareholder,

lam pleased to present the
Committee’s report for the year ended
31 December 2022, The rgport provides
insight into our waork over the year, and
details how we have discharged the
responsibilities delegated to us by

the Board.

The Committee fulfils a vital role in
the Group's governance frarmewaork,
providing valuable independent
challenge and aversight across the
Group's financial reperting, audit and
internal control procedures.

The Committee is conscicus of the
environment we are reporting in
and Is comfortable that appropriate
procedures are in place to ensure
this has been taken into account

as part of the year-end process,
which included consideration of

the accounting judgements and
actuarial gssumptions.

in carrying out its remit, the
Committee paid particuiar attention
to the Government response to

the BEIS consultation on Audit

and Corperate Governance Reform
(BEIS consultation). At the beginning
of the year, management initioted a
project to review the results of the BEIS
consultation and plan cur response.
Management kept the Committee
regularly updated throughout the
year on the various pieces of work
being undertaken. During these
updates, the Commitiee gave focus
to the evidencing of the effectiveness
of key internal controls, which ware
not just limited te financial controls,
and the mapping of the current
assurance landscape on alf aspscts
of key corporate reporting across the
business. The Commiittee is pleased
with management’s progress

and wili closely monitor the
implementation of the reforms

and associated consultations.

Management has also kept the
Committee appraised of the FRC
publications and thematic reviews
released throughout the year,
which included topics regarding
discount rates, EPS, deferred tax
asset disclosures, judgements
and estimates; this provided

the Committee with reassurance
that management was giving
due consideration to each.

aAnnugl Report and Accounts 2022



Locking ahead to next year, the
Committee will continue to focus
on the implementation of the IFRS 17
Insurance Contracts Standard

and preparation and activities in
response to the BEIS consuitation,
paying close attention to the
developing requirements.

Finally, following changes to the
composition of the Committee,

i would like to welcome Dominic Burke.
As announced during October 2022,
I'will be retiring from the 5JP Board at
the conclusion of the 2023 AGM having
served as a Director for nine years.

In accordance with succession plans,
itis the Board's intention, subject to
regulatory approval, to appoint John
Hitchins as my successor. | would like
to take this opportunity to thank the
Committee members, management
and external guditors for their support
during my tenure.

Ssimon Jeffreys
On behalf of the Group
Audit Committee

27 February 2023

Operation and performance
of the Audit Committee

The Chair of the Committee discussed
agendas and significant matters
separately with the external auditor
and the Internal Audit Director in
advance of each meeting, with each
of the six scheduled meetings
focusing on the key topics set out inits
forward work programme. Attendance
by Committee members at these
meetings is shown on page 115, The
Committee also welcomed
attendance from the other Non-
executive Directors, who attended
Committee mestings as part of their
ongoing development. Private
sessions were held regularly with the
Internal Audit Director and the external
auditor, providing an oppoertunity for
matters to be discussed in the
absence of management.

Development sessions are held
regularly to further enhance the
Committea’s understanding of key
and ernerging topics, and to provide a
platform for the Committee to discuss

and consider any impact on the Group.

Committee members also attended
external briefings and technical
updates, for example those given

by the major accounting firms. The
development session topics from 2022
are summarised in the table below.

The Commiittee evaluated its own
pcrformance and effectiveness over
the course of the year and carried
out an annual review of its terms

of reference. The Committee's
effectiveness was alsc reviewed

by the Board as part of its overail
assessment of its own effectiveness
(see pages 119 to 121). The Board and
the Committee remain satisfied that
the Committee operated effectively
and has the experience and
qualifications necessary to perform
its role successfully, noting in
particutar that the Chair of the
Committee is a qualified accountant
and former Senicr Audit Partner, and
that other members also have recent
and relevant experience and expertise
in the financial services sector.

The Committee was responsible for
carrying out the function required
under the FCA's Disclosure and
Transparency Rule DTR71.3R {Audit
Committees) and complied with

the Statutory Audit Services for

Large Companies Market Investigation
{Mandatory Use of Competitive Tendear
Processes and Audit Committee
Responsibilities) Order 2014 throughout
the year ended 31 December 2022,

Topic Cutcame gained

An understanding of PwC's audits of the St. James's Piace unit trusts in the UK
and the broader perspectives of the financial reporting envircnment for UK funds.

Unit Trust Audits and
Funds Audit Industry

TCFD and Investment
Scenarios

An understanding of the TCFD scenarfo testing in the context of the Group's
averall gpproach and commitment to reach net zero by 2050

Investment Division

Met with the key members of the investment division te gain a clearer insight

into the division’s operations.

IFRS 17 Insurance
Contracts Standard

An understanding of the impact of IFRS 17 on the Group.

BEIS Audit and Corporate
Governance Reform

An understanding of the key reforms and work being undertaken by
management to ensure the Group is prepared for implementation.

Digital Transformation
of Finance Function

An overview of the advances being made in enhancing the existing
operating model, including the increased use of gutomation within

the SJP fingnce function.

Controls Framework

An update on progress to enhance $JP’s internal controls financial reporting

framework.

Actuarial System
Transformation

An understanding of the new actuarial system that will be fully rolled out

in early 2023.

www.sjp.co.uk
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Report of the Group Audit Committee continued

The Committee’s activities are centred on a rolling cycle of key areas
of focus and events as summarised in this timeline:

May

+ Management present their

review of the year-end process

The Committee reviews the
result of the annual evaluation of
the external auditors, and
considers whether the external
auditors continue to be
appropriately independent and
objective, and effective in the
role of external auditor

External auditors present their
internat control findings from the
year-end audit

The MLRO presents their annual
MLRO report and annual review
of systems and controls over
bribery and fraud

st. James's Place plc

July

+ Management present the
Half-Year Report and
Accounts

+ External cuditors present their
half-yecr review report

+ Internal audit present their
interirm Internal Controls
Evaluation

Internal Audit present their
annual review and quality
assessment of their
performance as an operational
function, including the
effectiveness of their delivery
of the audit plan

The Whistleblowers' Champion
presents their annual report,
providing an overview of the
operation and effectiveness of
the systems and controls in
relation to whistleblowing

The Committee reviews their
terrms of reference and evatuote
their performance

February
+ Management present the finc!

draft Annuai Repert and Accounts,

TCFD Report and Solvency i
reporting, along with the year-
end control and compliance
reporting, for the Committee
to consider recommending

to the Board for approval

+ Group Risk present their
year-end assessment of
risk and controls

o
>
)
=z
A
96,,0
ny

¢ Internal audit present their
Internal Controls Evaluation

¢ External cuditors present their
findings from the audit and
their Auditor's Report, providing
confirmaticn of independence,
and the Committee considers
recommeanding to the Board the
reappointment of the external
auditors at the Company's
next AGM

annual Report and Accounts 2022
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In addition to the items set out in the diagram below, the Committee also received regular updates on the following:

+ Management provide ¢ year-
end progress update, including
key accounting issues and
judgements, presenting drafts of
narrative sections of the Annual
Report and Accounts, TCFD
Report and Solvency lf reporting

+« Management present an
overview of the unit trust audits

External guditors provide a
year-end progress update on
the audit

internal audit present their draft
Internal Controls Evaluation

Fraud and
whistleblowing
External auditor Progress against Internal Capital Developments activity and Key
independence the Internal control management in corporate reports from policies
Audit Plan and financial reporting the Money
control breaches Laundeting
Reporting Otficer
°°r October
°6e + Internal audit present their
* internal audit plan for the
foilowing year
+ External auditors present their
year-end plan
r4
2
o November
g. + Management present thaeir plan The MLRO presents their financial
[ for the year-end process, crime report, covering the
= including any technical operation and effectiveness of
considerations as well as key the Group's systems and
judgements cantrols regarding anti-money
) . Icundering, counter- i
+ External auditors provide a qu ; . g’. . er terro_rlst
financing, financial sanctions
year-end progress update on - e
. compliance, facilitation of tax
the aqudit : :
evasion, fraud prevention and
+ Group Risk present their findings anti-bribery and corruption.
from the year-end internal
Management present the tax
controls process
strategy for approval
<
06
3%
January

www.Sjp.ca.LUK
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Report of the Group Audit Committee continued

Matters considered during the year

The Committee focused on a number of matters which can be grouped under four broad headings: corporate reporting,
external audit, internal audit, and internal controls. The following sections illustrate the Committee’s activities during the year.

Corporate reporting
Formal Committee meetings, covering the activities set out on pages 124 and 125, are supplemented during the year with

informual lewnning sessivns Lo review, wilh management, key meassages for both the Annual Keport and Accounts and
Half-Year Results, and to explore In more depth any complicated issues emerging. This forum provides Committes
members with an opportunity to gain further clarity and understanding.

Some highlights of the Committee’s work during the year, including the significant issues it considered relating to the

Financial Statements, are included in the table beiow.

Key corporate reporting topics

Theme

Accounting *
judgements

and actuarial
assumptions

What did the Audit Committee do?

Management provided a summary of the transaction
to dispose of a portfolio of Partner loans to a third
party. [t noted that it had exercised judgement in
arriving at the conclusions that {f} the Group did

not control the entity that acguired the loans;

and (i} the loans sold to the third party should

e deconsolidated for Group reporting purposes.
The Committee challenged management to ensure
that this judgement was recorded as a significant
accounting judgement in the Annual Report

and Acceunts.

Management set out proposals for an update of the
persistency assumptions for the unit trust and ISA
business. The Committee discussed the proposals,
receiving confirmation from the external auditor
that they had no concerns with the change

of methodoiogy.

As part of the year-end exercise management
provided o paper toc the Committee setting out
the key accounting judgements and actuarial
assumptions.

As part of their ongoing oversight of investments the

Committee monitored the valuation process for lavel
3 assets, particularly private equity and private credit
assets held in the Diversified Assets Fund.

what was the conclusion and impact?

+ Following discussion, and noting

management's engagement with the
external auditors on this subject, the
Committee concurred with the
accounting treatment of the transaction.

The Committee noted that high
persistency rates had been experienced
for a numiser of years, and also that the
propeosed rates still reflected the range
of possible outcomes beyond
experience. As d result, they agreed
with mancgement and approved the
changes for Group reporting purposes
and for recommendation to the

board of 5t. James's Place Unit

Trust Group Limited.

The Committee was satisfied with the
judgements made, noting in particular
that it was content with the impairment
exercise in relation to tha significant
operational readiness prepayment.

The Committee was reassured that
despite the complexity and the
uncertain economic envircnment
the valuation process wds robust.

Theare wera no new accounting standards or
significant new disclosure requirements for 2022,

The Committee considered the proposed approach
to meeting the reporting requirements of IFRS 17 for
the 2022 year-end,

The Committee was satisfied that the
impacts of IFRS 17 were not materiol 1o
the Group, and also with the proposed
disclosures for 2022 year-end.

Accounting +
regulation

and audit .
Final results .
and Anhuali

Report

The Committee reviewed and provided input into the
periodic financial reporting, including the Half-Year
Report and Full-Year Accounts for 2022, including the
final results announcement, and the Group Annual

Report and Accounts for 2022, including the Viability
and Going Concern statements.

Following detailed deliberations,
challenge and discussion on key
aspects of the reports, the Committee
was satisfied with the periodic financial
reports and recommended their
approval to the Bodrd.

5t. James's Place plc

Annudl Report and Accounts 2022



What did the Audit Committee do?

Regulatory
reporting
requirements:

+ In addition to statutory reporting, the Committee .
alsc reviewed the following regulatory reporting

- Solvency It — Group Sclvency and Financial
Condition Report (SFCR) and Group Regular
Supervisory Reporting {RSR)

- CASS - reasonable assurance reports on
St. James's Place Investment Administration
Limited, 5t. James’s Place Unit Trust Group Limited
and Rowan Dartington & Co. Limited, and .
firmiled assurance report on ST James's Piace
Wealth Management plc

- TCFD Report — which encompassed
St. Jarmes's Place UK plc & St. James’s Place Unit
Trust Group Limited

What was the canclusion and impact?

Management cenfirmed the specifics
of the rules for Solvency i reporting and
the Committee was able to approve the
publication of the 2022 year-end SFCR
and the submission of the 2022 RSR to
the regulator.

The Committee reviewed and was
sotisfied with the CASS external
audit reports,

Following a request by the Committee
that management carry out o vahdation
exercise on the content of the report, the
Committee was satisfied with the TCFD
Report and recommended its approval
to the respective boards.

‘Fair, balanced and understandable’
opinion

The Board is required to provide its
opinion on whether the Company’s
Annual Report and Accounts taken
as a whale are fair, baianced

and understandable, and provide
the information necessary for
shareholders to assess the Company’s
position and performance, business
model and strategy.

To support the Board in providing its
opinion, the Committee carried out

a formal review, taking account of
investar feedback, commentary from
the Financial Reporting Council's (FRC)
annual review of corporate reporting,
and managemeant’s own ossessment.
The Committee assessed the quality
of financial reporting through
discussion with the external auditar,
receiving presentations, and
discussing key matters with

senior financial monagement.

This process included considering
each of the elements (fair, balanced,
and understandable) on an individual
basis to ensure our reporting was
comprehensive in a ciear and
consistent way, and in compliance
with accounting standards and
regulatory and legal requirements.
The external cuditor also considered
and confirmed agreement with the
fair, balanced and understandable’

statement as part of the audit process.

Following its review, the Committee
advised the Board that the
Company's Annual Report and
Accounts for the year ended

31 December 2022 were fair,
balanced and understandable.

External audit
Auditor activity and effectiveness

PwC were first appointed in 2009

ond were reappointed as the Group’'s
external auditor following o tender
process in 2016. The Group will be
reguired to change its audit firm

no later than the 2027 audit. As noted
in last year's Committee report,

the Commiittee has continued with
discussions regarding the next tender
process, taking into account the need
to expand market diversity whilst
maintaining audit independence
standards. Planning for this has
begun with a view tc completing a
competitive tender process by 2028,
well ahead of the FY27 audit cycle
beginning to ensure ¢ smooth
transition between audit firms in
arder to mitigate risk for stakeholders.

Andrew Moore held the position of the
Group's Senior Statutory Auditor from
July 2019, stepping down in May 2022
at the end of the financial year-end
2021 reporting cycle due to a change
of his role at PwC. Gary Shaw was
appeinted as his successor following
a selection process which the
Committee fully participated in.

New senior members of the PwC audit
team were also introduced during the
year-end process following a number
of key audit team members reaching
their seven—year tenure limits at the
end of the audit. The process provided
the Committee with reassurance of
knowledge transfer and continuity,
and that the audit team servicing

SJP remained of high guality.

As in previous years, PwC cttended
alt Committee meetings and met
privately with the Committee after
sach meeting. The Chair of the
Committee aiso regularly met

with Gary Shaw, the Group's Senior
Statutory Auditor, to receive updates
on progress and discuss any private
matters, including audit fees and the
profitakility of the audit, progress of
the audit and the performance of
the S4P finance function.

To launch PwC's programme of work,
the Committee received and agreed
their plan for the audit of the 2022
year-end. PwC then provided regular
updates on their work, culminating in
their overall final report and findings
from the year-end audit and the
review of the half-year results. The
reports were discussed with PwC,
and the Committee concurred with
management’s response to the
recommendations identified.

The Committee asked PwC to pay
particular attention to the recognition
of an additional operational readiness
asset in relation to the new contract
buetween St James's Place
International plc and SS&C, the {FRS 17
disclosures, the derecognition of the
portfolio of Partner loans sold to a
third party, and Diversified Assets Fund
{DAF) hedging and exposure to the
Group and was satisfied with the
results of PwC's work and findings.

WWw.S|p.co.uk
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Report of the Group Audit Committee continued

Matters considered during
the year continued

During the year, an internal evaluation
was carried out to assess the
independence, objectivity and
effectiveness of PwC and the
effectivenass of the 31 December 2021
audit process, foliowing the pubilication
of the FRC's Guidance on Audit
Committees. PwC’s effectiveness was
assessed in various ways, including:
feedback from management involved
in the audit; feedback from the
Committee; assessing audit quality
and delivery against the audit plan;
and interrogating client administration
systems to ensure senior PwC audit
team members did not hold any

St. James's Place products.

Audit quality

The Committee noted the
developing conversation in the
industry about the use of Audit
Quality Indicators (AQIs) to help
track the performance of an
audit and inferm the annual
assessment of auditor
effectiveness, We will consider
how we might use AQls during
the next cycle of reporting.

The Committee also noted the results
of the FRC's review of PwC for the
2021/22 inspection cycle, and were
pleased to observe that, when
compared to the previcus year, there
was an uplift in the percentage of
audits graded as ‘good or limited
improverments required’ from 80% to
83%. Many instances of good practice
were noted by the FRC and the
Committee therefore considered that
PwC currently provides ¢ robust audit.

The Committee found that PwC
demonstrated robust challenge and
professional scepticism during the
2022 year-end process and that Gary
Shaw had been highly visible and
effactive as the engagement partner
for the Group. PwC continued to provide
high—quality output to the Committee,
setting out clearly their approach,
findings and recommendations.

The Committee discussed with PwC
the resuits of their work and challenge
of management, especially in relation
to those matters on which the

5t James's Place ple

Committee asked them to focus,

for example the recognition of an
additional operational readiness
asset, IFRS 17 outcome, derecognition
of the portfolio of Partner ioans, and
DAF hedging.

The Committee agreed with
management’s view that PwC were
effective in their role as external
auditor. Following this evaluation, the
Committee recommended that the
Board seek the reappointment of PwC
as external auditor at the next Annual
General Maeting (AGM).

The Committee also reviewed the
evaluation of Grant Thornton's
performance, in relation to their role
as auditors of St. James's Place
international plc and contributing to
the Group audit by PwC, and were
satisfied with their performance.

Finally, the Committee was authorised
by shareholders at the [ast AGM to
determine the remuneration of the
external auditor. As such, the
Committee considered and approved
the 2022 audit fees. More information
on the audit fees can be found in

Note 5 to the Financial Statements.

Auditor independence and
non-audit services

During the year the Committee
considered proposals for all non-audit
services as they arose and recelived
updates at each meeting on fees
incurred with PwC for all services. The
Committee discussed and approved
the non-audit work carried out by
Pw(, which was limited tc agudit
services relating to the corporate
reporting, such as the review of the
half-year results and validoting
capital contribution payments to

St James’s Place Weaith Management
pic. Full details of PwC's remuneration
for 2022 are set gut in Note 5 to the
Financial Statements.

The Committee carried out its

annual review of the Policy on

Auditor Independence with the review
resulting in minor changes. During
2023 the Committee will monitor for
any potential developments in relation
to the Ethical Standard arising from
the BEIS consultation.

In their qudit report to the Cemmittee,
PwC confirmed that they remain
independent of the Group and, having
carried out its own assessment, the
Committee concluded that PwC
remained independent and objactive.

Internal audit

The 2022 Internal Audit Plan (the Plan)
was approved by the Committee in
October 2021 The planning process

is based on two approaches to
analysing risk. The first is a bottom-up
risk assessment of the Group’s audit
universe, which methodically cssesses
the risks faced by each component
of the business. The second is a
top-down assessment of the key

risks to the Group. The resulting Plan
reflects both of these assessmeants,
providing a blend of bottom-up core
assurance activity with specific
risk-targeted audits.

This Plan, together with a risk-ranked
watchlist, was reviewed and monitored
throughout the year and afl updates
and changes to the Plan were
specifically considered and

approved by the Committee.

internal Audit Planning Process

Top-down Assessment of
Key Risks to the Group

Specific Risk-Targeted Audits

Risk-based Internal Audit Plan

Core Assurance Activity

Bottom-up Risk Assessment
of Audit Universe

Annual Report and Accounts 2022
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The Plan addressed three key themes, shown below with examples of audits undertaken:

Theme Description Example audits undertaken

ESG and Responsible Investing

Clientsand the The Group's processes for ensuring .

uoday 21Ba10ns

SoUDUIaA0YH

and reputation

including significant recent and
expected future changes, the
importance of compliance across *
the Group’s increasingly complex
operations, and the key function
of second-line monitoring. .

Partnership oppropr_\ote client o_utcornes, « Fund Liguidity Management
overseeing the continued growth
and expansion of the Partnership + Value Assessment Statements Costs and Charges
compliance with the Group’s . . . .
. Investment Committee Decision-Makin
advice standards, and the E
effectiveness of the field + Value for Money of Advice Framework
monogelment team in maintaining + FCA Consumer Duty
the reguired controls.
+ Pariner Growth and Development Function
+ Unit Pricing Controls
Operational The robustness and effaectiveness + HRProcesses
excelience of the Group’s c?ore operotionc_ll + Oversight of SS&C
. proceasses, the impact of continued
growth and increased complexity, ¢ Strategic Dota Storage
and the major change Initiatives. + T General Controls in respect of various key systems
+ Onshore Bond and Pension Servicing Processes
+ Robolic Process Automation
* Investment Data Hub
+ Systems Architecture
Reguiation The regulatory landscape, +« Hong Kong and Singapore Risk Management Frameaworks

+ Outsourcing and Third-Party Risk Management
Inclusion and Diversity

+ Gander Pay Gap Reporting

Identity and Verification Matching

+ Provision and Implementation of Regulatory Guidance

+ CASS Oversight

+ Fraud Risk Management

+ |CARA Process

The delivery of the Plan is the
responsibility of the Internal Audit
Director, who s accountable to the
Committee cnd who has regular
one-to-one meetings with the Chair
of the Committee and the Chair of
the Board. In addition, the Cormmittee
Chair and chair designate attended
the internat audit strategy day held
during the yecr.

Ecch internal audit report is sent
promptly to Committee members
and progress reports are discussed
at each meeting to update the
Committee on progress against

the Plan and any remedial actions
allocated to management. During
the year, the Committee followed up
to ensure that management actions
from internal audit reports were
being completed, ond that alternative
controls were in place until those
actions were completed.

Internal cudit reports reguiarly to

the Committee on internal controls
and has confirmed that the Group's
internal controls dre generally
effective at keeping the Group within
the Board's stated risk appetite.
Noting that certain controls require
improvement, management has plans
in place for further enhancements to
the control framewaork in specific
areas, with progress being monitered
by internal audit and the Committee.
For exarmple, work is underway to
ensure first-line management is
consistent in its evaluation of risks and
controls and to continue to enhance
the controls around the Group's
technology estate, given the engoing
programme of change. In October
2022, the Cammittee considered and
approved the proposed 2023 internal
Audit Plan.

Following a competitive tender
process completed in late 2021,
Deloitte LLP continue to provide
co-sourcing services for specialist
expertise and market insight.
Exarmples of services provided under
this contract include subject matter
experts such as IT and regulatory
specialists, and additional resources
to maintain and enhance the level of
assurance provided to the Committee.

www.sjp.co.uk
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Report of the Group Audit Committee continued

Matters considered during
the year continusd

The effectiveness of the internal audit
function was externally assessed in
late 2019 by EY against the global
standards set by the International
Institute of Internal Auditors, the 2017
Cede for Effective Internal Audit in
Financial Saervices, and current best
practice in our industry. The report
concluded that the internal audit
function remains effective and
‘generally conformed’ to the global
standards across all aspects of
performance. It highlighted the
function’s significant progress

and suggested opportunities for
enhancements, work on which is
now substantially concluded. work
continued to progress during 2022
on the one recommendation that
remains open: to enhance the use
of data analytics within audits.

Data analytics have been employed
in a growing numbker of audits and
through developments in continuous
monitoring. This remains a key
priority for the team and is also
being supported through co-
scurce engogement.

Aninternal quality assessment

was carried out and presented

to the Committee in May 2022,

The Committee concluded that
internal cudit is effective and

meets the needs of the Group.

The Committee ciso reviewed and
approved the Internal Audit Charter,
which can be found on our website at:
www.sjp.co.ukfabout-us/corporate-
governance.

Whistleblowing

The Board ensures that appropriate
arrangements are in place to enabls
individuals to raise any concerns
aboutillegal or improper behaviour
connected to St. James's Piace.

The Chair of the Committee is a kay
contact in the Whistleblowing Policy
and is the Whistleblowers' Champion
under the Senior Managers and
Certification Regime. On behalf of

the Board, the Committee reviewed
whistleblowing arrangements during
the year and received regular updates
on activity. Each case was considered
when first reported and tracked through
at each meeting until satisfactorily
concluded. The Committes established

St. James's Place plc

that each of the matters had been
properly investigated and appropriate
actions taken, that no resulting
changes were required to the Group’s
procedures or systermns of control,

and that none of the matters were
material to the financicl position or
results of the Group. None of the items
indicated a systemic problem or
control weakness. following review
and chalienge by the Committee, the
Annual Whistleblowing Report and the
Whistleblowing Pelicy were considered
by the Board in May 2022, The Board
concluded that the whistleblowing
arrangements were appropriate

and consistently in force across

the entire Group.

Internal controls
Systems of internal control

The Board has overall responsibility for
ensuring that management maintains
comprehensive systems of internat
control for managing risk and for
assessing their effectiveness. On
behalf of the Board, the Committes
takes responsibility for assessing the
effectiveness of the Group's risk
rmanagament and intarnal control
systems, covering all material controls
including financial, operational and
compliance controls for the Group and
the individual entities. It does this by:

+ overseeing the continuous review
of risk and control self-assessments
(RCSAS); and

+ monitoring the effectiveness of the
interncl control model throughout
the yvedr through the quarterly
updates provided by management
to the Committee.

Through our risk management
framework we identify and assess
risks. Cur internal controls are
designed to manage the inherent risks
down to alevel where the residual risk
is within our stated risk appetite, rather
than aiming to eliminagte the risk
daltogether This provides appropriate
but not absolute assurance against
material misstaterment or loss.

St. James's Place plc is commiitted

to operating within strong systems of
internal controf that enable business
to be executed and risk taken without
over-exposing the business to
reputational damage or potential
losses beyond risk appetite.

Specifically, in relation to the financial
reporting processes, the main
features of the internal control
systems include:

+ operation and assessment of
controls in key risk areas;

+« monthly review and approval
of all tinancial accounting data
including data generated by
our outsource providers;

+ formalreview of financial
information by senior
management, for both individual
companies and the consolidated
Group; and

+ extensive documentation of
key processes, procedures and
applicable key controls associated
with financial repaorting.

The Committee is provided with
updates on the ocperation of financial
raporting controls throughout the year
and each contro! is subject to an
annual cycle of review and reapproval
which culminates at the year-end.

In addition, the Committee receives,
discusses and evaluates quarterly
updates on the results frem the Group
risk function on the effectiveness of
the internai control model. These
updates are underpinned by
management’'s RCSAs which

are captured through the Group's

risk and internal controls platform.

The Committee also receives and
discusses the assessments of interna!
controls from internal audit to support
its review of the internal control
system. Actions identified through
internal audits, compliance moenitoring
reviews, and through the RCSA
process viainternal control updales
are monitored, to ensure suitable
improvements are made.
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During the period, the Committee
discussed the management activities
being undertaken in preparation for
future stages of the Department for
Business, Energy & Industrial Strategy's
consultation paper on Audit and
Corporate Governance. The
Committee took steps to review its
audit and assurance policy and
expand gssurance in certain areas,
particularly regulatory reporting and
ESG. The Committee also considered
the requirements for enhanced
control environment attestations and
the potential impact on the external
audit tender process.

Qver the caurse of 2022, management
continued embedding Salesforce

as the primary CRM system for the
Partnership. This is part of a strategic
initiative to be 'easy to do business
with' via the upgrade of existing
technology supporting the Partnership
in advising clients. It also is significant
in improving the managemeant of client
documentation and the Group's ability
to maintain centralised oversight.

A further material development to the
control environment over the year was
a programme of activities focused on
improving the robustness of third party
oversight, including fund unit pricing.

During the year there have been
control-related failings on fund unit
pricing on several occasions resulting
from operational incidents involving
a third party service provider. Whilst
none of these resulted in client
detriment, a comprehensive root
cause investigation of the incidents
was commissioned and jointly
overseen by the Group Audit and Risk
Committees. Following the
investigation, the provider has
implemented further mitigative
control gctivities to prevent future
incidents, and these are assessed

as part of the regular monitoring
programme. Furthermaore, internal
audit were engaged to provide
assurance over the risks of further
errors and the Committee will receive
reports and monitor the
implementation of planned actions
arising from this work.

Overall the Committes is satisfied that
the Group's intarnal controt and risk
management framework comprises
adequate arrangemaeants, actions and
mitigating controls. The Commitiee
recognises that to support the
continuing growth and increasing
complexity of the Group, there is

a need to invest in improving and
strengthening the Group's risk culture
and the risk management and
internal control systems.

These sources of assurance assist the
Committee in completing its annual
review and enable it to attest on
behalf of the Board that it has been
able to properly review the
effectiveness of St. James’s Place’s
systern of internal control in
accordance with the 2014 FRC
Guidance cn risk management,
internal control and related financial
and business reporting.

Bribery and fraud review

The Committee did nct identify

any significant contro! failings or
weaknesses that remain unmitigated
and it has ensured that corrective
action is being taken on matters
arising from the review. Internal audit
and RCSAs identified areas where
controls improvements should be
made. For example, enhancements
are being made to the process for
evidencing the realisation of benefits
from projects. The Committee
continues to track progress on

these items throughout the year

to ensure actions are completed.

The Committee monitors and receives regular reports from the Money

Laundering Reporting Officer on the Group's policies, systems and controls
to prevent bribery and fraud. During 2022, froud update reports have been
presented at each Committee meeting and a comprehensive annudl
report covering fraud and bribery was presented to the Committee in May.
it was determined that, overall, $t. James’s Place’s controls are effective,
appropriate policies and procedures are in place, and operational
effectiveness of controls is evidenced.

The majority of attempted frauds against $t. James’s Place and its clients
arise as a resuit of client account takeover activities involving email
hacking and email interception. Fraud prevention controls to prevent the
takeover of client accounts and fraudulent withdrawal of client funds are
reliant on manual contrels performed by Partners and Partner support
staff. Whilst most operate the required controls effectively, individual
lapses do lead to losses, of which we have seen a small number in 2022,
The Group has seen some cases of fraudulent misrepresentation or
scams, aimed at persuading clients to transfer their funds for investment.
The following actions have been undertaken to counteract these threats:

+ Anupdated fraud prevention training module was issued to all Partners,
Partner support staff and employees to improve awareness of these
risks and how to counteract them;

+ Monitoring of St. James's Place social medig activity to detect
attempted takeovers or suspicious activity, and detection and removal
of cloned St. James's Pluce websites; and

+ Communications to Partners, Partner support staff and clients via S4P
documents and social media to increase awareness of how to protect
themselves from a range of investment scams.

www.sjp.co.uk
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Report of the Group
Risk Commiittee

Group Risk Committee
membership

Member and date joined Committee
Rosemary Hilary (Chair}

17 October 2019 and became
Chair on 12 August 2020

Dominic Burke
1 November 2022

Emma Gritfin
16 September 2020

John Hitchins
1January 2022

Simon Joffreys

. 1 January 2014

Lesley-Ann Nash
16 September 2020

Roger Yates
IJanuary 2014

The Committee’s terms of reference

set out the Committee’s role and

authority and can be found on the
corporate website at www.sjp.co.uk/
about-usfcorporate-governance,

St. James's Place plc

Rosemary Hilary

Key objective

of the Committee

The Committee’s primary role is

to provide guidance, advice and
constructive challenge to relevant
boards in refation to the Group’s risk
appetite and management of risk.
The relevant boards are those of

St. James's Place PLC and its wholly
owned subsidiaries (togsther the
SJP Group), which Include its
regulated companies.

Regular attendees
at meetings

Chair of the Board, Chief Executive,
Chief Financial Officer, Chief
Operations and Technolegy Officer,
Chief Risk Officer, Chief Actuary and
Internal Audit Director are regular
attendees. Subject matter experts
and other members of senior
management are also invited to
attend and present on specific
topics throughout the year.

Dear Shareholder,

I am pleased to present this report to
you as Chair of the Committee and
would like to welcome Dominic Burke
to the Committee and thank all the
members for their contribution during
the year.

After nearly two years of living with
the COVID-19 pandemic, in early 2022
the UK government lifted the last of
the restrictions and the risk of major
business disruption in the UK from
COVID-1g restrictions has abated.
However, new risks have materialised,
most notably the rapidly increasing
rate of inflation, the conflict in Ukraine
and related impacts on financial
markets and energy supply and these
have contributed to a cost-of-living
crisis which has more recently been
exacerbated by rising rates of interest.

In light of these issues we have been
cognisant of the impacts that these
challenges are having on all of our
stakeholders, including our clients
whom we endeavour to support
through the provision of sound
financial advice, to assist them in thelr
financial confidence and rasilience.
The heightened political and
economic uncertainty has also
increased the likelincod of clients
finding themselves in vulnerable
circumstances and therefore the
Committee has continued to focus
on the Group's approach to identifying
and supporting our clients who are in
vulnerable circumstances. This has
included formulating a new
vulnerability policy, enhancing

our corporate website to support
clients who require assistance,

and launching new cnline training
madules for the Group and its wider
community in order to educate and
raise awareness of how to recognise
and support clients with
characteristics of vulnerabiiity.
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The Group has also continued to
focus on the wellbeing of its advisers
and employees, with cost-of-living
payments made to our lower paid
employees Iin September 2022 and
enhancements to the support we
provide in relation to adviser and
employes wellbeing as part of our
responsible business strategy.

Our commitment to being a leading
responsible business remains core to
our strategy and the Committee has
monitored and challenged the
business in a number of areas,
including the risks posed by climate
change. We followed developments
through 2021 when the UK hosted

the COP28 summit and thenin 2022
COP27 and the resulting outcomes.
The Group continues to advance
towards achieving its ambition of
being a leading responsible business
and meeting its commitments

of being climate positive in our
operations by 2025, net zero in

our supply chain and across the
Partnership by 2035 and net zero in
our investments by 2050. During the
year, progress was made through
focusing on each of the strategic
pricrities within our Responsible
Business Framework: financial
wellbeing, investing responsibly,
climate change and community
impact. Initic! goals have been set for
each and more details can be found
on pages 40 to b6.

In 2022 the regulatory agenda
remained full and has required the
business to assess the implications
of new reguiatory policies including
in relation to the appainted
representatives regime and, most
notably, the new Consumer Duty
regulation which comes into force
in July 2023,

To ensure compliance with the Duty
the Committee has closely menitored
and challenged the approach taken
by the Group and reviewed the
governance arrangements that hove
been established to manage the
programme and werkstreams and
oversee the alignment of all relevant
practices and procedures. The
Committes reviewed the Group's
implementation plan in Oclober
(which was subsequently
recommended to the Board for
approval} and has since then
monitored the progress in assessing
and delivering the requirements of
the Duty ahead of implementation,
Committee members attended a
number of development sessions
during the year, including in relation
to the Duty, which further enhanced
their understanding of the key
requirements and impacts on

the Group.

The Committee has continued to
oversee and scrutinise the Group’s
risk profile and cperational resilience.
During the ysar it reviewed the palicy
and framewcrk approach adopted

by the Group to ensure its important
business services remained
operationally resilient and were
prepared for operational disruptions
in order to minimise client harm. The
Committes also considered the stress
and scenario testing carried out as
part of the Own Risk and Salvenay
Assessment (ORSA) in ordar to assess
the risks to the Group's capital and
liquidity. This analysis continued

to confirm that the Group remains
resiiient to macroeconomic shocks
arising from post-pandemic supply
chain pressures, the conflict in Ukraine,
rising inflation and interest rates

and volatile financiai markets.

It also assisted in informing the
Group's dividend decisions. Focused
reports from senior executives have
also contributed to the Committee’s
evaluation of the Group's principal risks.

During the year, the Commitiee has
continued its focus on strategic and
emaearging risks. A series of 'deep dives’
was held with senior executives
supported by analysis from the
business to develop enhanced
understanding of how risks to

the Group's strategy were evolving
and where increased focus of risk
management activities should be
prioritised. Additicnally, the Commitiee
rmonitored and received in-depth
assessments on new and emerging
risks including Inflaticon, the conflict in
Ukraine, climate change, employee-
related risks and shareholder activism.

The Group's risk and compliance
functions sit under the executive
leadership of Mark Sutton, the Group's
Chief Risk Officer (CRO), and during
the year | have worked closely with
Mark to set the agenda of the
Committee meetings and discuss
key issues.

In 2023 the Committee will continue to
probe and test the Group’s risk profile
to assess whether it remains within
the Board’s risk appetite, and to
moniter emerging risks to ensure

the Group is ready for the challenges
which lie ahead.

Rosemary Hilary

On behalf of the Group
Risk Committee

27 February 2023
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Report of the Group Risk Committee continued

Operation and performance
of the Commiittee

The Committee comprises seven
independent Non-executive Directors.
The Committee Chair regularly meets
the CRO, the Chief Executive, the Chief
Financial Officer and individual
rmembers of the Executive Board to
discuss key risk topics. The Chair, in
conjunction with the other Committee
members and the CRO, establishes o
rolling forward agenda, ensuring that
the key responsibilities of the
Committee are fulfilled, and that
significant and emerging risks are
considered at appropriate times.

The Committée’s perfermance

was reviewed as part of a Board
effectiveness review (see pages 19 to
121} and the Beard remains satisfied
with the Committee’s effectiveness
and that, taken together, the
Committee has the experience and
qualifications necessary o perform its
role. The Committee’s annual review
of its terms of reference concluded
that it continued to discharge its
responsibilities appropriately.

Oversight of risk

The Committee spends o significant
proportion of its time receiving
updates from the CRC and other key
executives, who have direct access o
the Chair should the need arise. The
Committee also regularly considers
progress on and approves the
Compliance Monitoring Plan. The
Committee continuously monitors the
operation, performance and
resourcing levels of the risk and
compliance functions.

5t. James's Place plc

Oversight of the Risk Management
Framework is key to the delivery of

the responsibilities of the Committee.
During 2022, the Group's principal risks
and emerging risks evolved with the
changing macroeconomic and
geopolitical situation. Howewver, the
continued progress and investment,
including in crganisational design
changes in the risk and compliance
functicn during the previous two
years, have meant that both the
business and the Risk Monagement
Framework were able to adapt to
these challenges and continued to
demonstrate resilience. The increased
use of technology and data analytics
tools in aredas such ds risk reporting
and anti-money lcundering has also
led to more effective operations.

Assessing the implementation of risk
mitigation in the business is another
area which the Committee reviews
and challenges. Where risks
crystallise, the Committee reviews
the circumstances and root causes,
and then assesses the response of
management. More details on the
principal risks, how risk is monitored
and managed across the business,
the Risk Management Framewaork
and the risk gppetite can be found
on pages 90 tc 89. The Committee
reviewed and commented on the
Group's Risk Appetite Statement and,
inits final form, recommended

its approval to the Group Board.

Interactions with regulators

As most of the activity within the
Group is regulated, the Committee
considers all material interactions
with the Group's principal regulators:
the Prudential Regulation Authority,
tha Financial Conduct Autharity, the
Infermation Commissicner's Office,
the Central Bank of ireland, the
Monetary Authority of Singapore,

the Hong Kong Securities and Futures
Commission and the Hong Kong
Insurance Authority. It monitors
progress against any actions.

Activities during the year

On an ongoing basis the Committee
receives regular reports on a numer
of areas, including:

+ updates on material risks that have
been prominent in the period since
the previous meeting;

+ reporting on key risk indicators;

+ interactions with regulators and
any actions required;

+ an assessment of the impact and
implemantation of new regulations;

¢ DUSINEsSs ASSUrance reviews;

+ the Group’s Own Risk and solvency
Assessment, as well as similar
assessments for certain of
5t. James's Place’s regulated
subsidiaries;

+ the latest view of emerging risks
and any significant changes in the
risk environment;

+ reporting on conduct risk,
operaticnal resilience and
outsourcing and supplier
management;

+ reporting on cyber security risks;

+ updates on progress with
imptlementing the new Consumer
Duty; and

+ examples of client complaints and
reports on clients in vulnerable
circumstanceas.
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Key matters considered during the year

The table below highlights some examplas of where the Committee has provided review and challenge, alongside
relevant conclusions. Examples are shown acress the Group's nine risk areads.

Risk area

Client

proposition

What did we do?

Investmentrisk landscape — The Committee received
an update on the development of a centralised risk
management team which is focused on the controf
environment for investment risk management
associated with funds and outsourced providers. Their
key objective 1s to ensure consistency in the monitering
of investment risk-taking across SJP's appointed fund
managers which in turn contributes to continued
paositive client outcomes,

Consumer Duty — The Committee received regular
updates on the approach being taken by the Group to
ensure the principles set out In the Duty are embedded
in the business. The governance and structure of the
programme weare reviewed and areas of particular
focus were highlighted including culture, value
assessment, testing of consumer understanding, and
distribution arrangements for third-party products,

Whatwere the conclusions?

The Committes challenged and discussed the
devetopment of the investment risk management
tean's objectives to ensure they focused on client
outcomes and ensure the plan was sufficiently
resourced to manage the risks associated with
the different strategies employed by the funds

The Committee welcormed the decision to appoint John
Hitching as *Consumer Duty Champion’ and recognised
that the governance structure of the programme would
evolve as it became embedded inte the business.

The Committee reviewed and was provided assurance
as to the approach being taken to ensure appropriate
evidence about the value of ongoing advice; and the
actions being taken to ensure the Consumer Duty
principles pervaded the Group’s culture,

Conduct

Clients in vulnerable circumstances - The Committee
reviewed o detailed presentation on the key measures
and oversight in place across the busingss to support
clients in vulnerable circumstances, noting the prograss
made inincreasing awareness of ond identification

of vulnerable clients. Progress included the launching
of six new online learning courses to the whole SJP
community. The Committee explored new intiatives
which included adviser notifications when vulnerable
clients made a withdrawal and the use of voice
analytics and management information to assess why
such clients contacted the Company.

Complaints handling — The Committee received
reports on the Group’s complaints handling operations
and data, which outlined the impact of circumstances
arising throughout the year on complaint volumes

and complaint handling processes. Circumstancas
ncluded reactions to volatile market conditions,

the conflictin Ukraine and the cost-of-living crisis.

supervision of Partner businesses — Elermnents of the
Group Risk Management Framework were piloted with
certain areqs of the Partnarship and involved risk and
control self-assessment workshops. These resuited in
a forward-iocking, data-led approach to risk
management being taken in cur farge and medium-
sized Partner businesses. The Group's field risk teams
improved conduct risk management for advisers
through an erganisational restructure which was
intended to improve the quality of supervision,
aspecially for advisers in their early years with

the organisation,

The Committee olso received reports on the
oversight and management of Partners’ outside
business interests and a field risk team update
on client servicing.

The Committee discussed the actions being taken

In the business to continuously develop Its approach

to identifying and supporting clignts in vulnerable
circumstances and it was encouraged by the initiatives
being undertaken and the increasing awareness of
this complex area. It was agreed that progress would
continue to be montored carefully in the future,

The Committee received assurance that sufficient
resource was avallable to manage complaints volumes
adequately. Working practices had been reviewed and
changes implemented which had improved the teanys
etfectivenesas and complaint handling methods.

The Committee was satisfied with the progress

made by advisers in better delivering and better
demonstrating ongoing servicing and advice to

their clients, as well as the increased awareness and
preventative actions being taken in relation to cyber
sacurity risks throughout the Partnership. The depth
and frequency of menitoring by the field risk team
provided assurance that risks posed to client cutcomes
and SJP's reputation continued to be well managed.

The Cormmittee was encouraged by the data-led
approach to the Risk Monogement Framework being
taken and the positive feedback received from
advisers, which has resulted in a focus on strategic
and operational risks for advisers. The Committee
noted that the approach to conduct risk management
could be scaled up effectively as the size of the
Fartnership increasead

The Committes acknowledged that as aresult of the
ermerging risk analysis there would need to be a focus
on the challenges involved with improving technology
and data to mect the Partnership’s needs Additionally,
an egual focus was required on improving Partner
productivity and reviewing different approaches
available to grow the Partnership, attract new talent
and ensure the Partnership continued to engage

with and value the benefits of the SJP proposition.
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Report of the Group Risk Committee continued

Key matters considered during the year continued

Risk area what did we do? What were the conclusions?

Financial ORSA — The Committee reviewed and challenged the The Committee actively challenged the
Group's Own Risk and Solvency Assessment (ORSA) comprehensivenass and depth of stress and scenario
process throughout the year This Included stress testing including those relating to current topical
and scenario testing activity which supports the stresses; and was comfortable that: risks within the
assessment of hnancial resiience, liquidity and Group remained at an geceptable fevel, the Group
solvency ratios for the Group and the UK and Irish was adequately capitalised to deliver its strategy, and
insurance entities, as well as analysis and challenge the Group would remain solvent in stressed situations
of reversg stress testing. The Committes supported the Group’s Contingency
Contingency Funding Plan and liquidity — The Funding Plan and the liquidity risk management
Cornmittee reviewed the Group’s Contingency for SUPUK.
Funding Plan and liquidity risk management for
$t Jamas's Place UK plc (SJPUK). The Committes
noted that SJPUK remains highly liquid and any
liquidity risks were closely monitored.

Partner Technology support = The Committee received regutar The Committee supporied the strategy of

proposition reports on the implementation of Salesforce and cyber implementing Salesforce to further support Partner
security solutions as they continued to be rolled out to businesses and to focilitate enhanced centralised
Partner businesses. evidence of client servicing, and was encouraged by
Partner finance — The Committee reviewed the Group's the increa;img number Qf P"“”‘?‘ prastices adopting

. - . . . ; the Group's cyber security solutions.
proposition for providing finance in a rapidly changing
environment where the size and structure of the The Committee was reassured by the actions being
Partnership has been evolving and requires differant taken to adapt to the different financial needs of the
funding strategies to meet Partners’ needs and ensure Partnership through provision of a broad and evolving
the Group's gearing and risk exposure remain within range of financing capabilities, and was satisfied that
appetite the approach taken was sustainable in uncertain
economic conditions
People The Committee received updates on our key employee- The Committee was satisfied with the results of the

related risks, which focused on managing remuneration
policies and practices in line with reguiatory
requirements, maintaining appropriate levels of
employee engagement and monitoring emerging
risks in relation to talent acquisition and retention,

To enhance monitoring of employee sentiment and
engagement, the Group used an annual employee
survey and additional pulse surveys, which provided
valuabie insight and highlighted that employee
engagemeant scores were improving. The surveys

also indicated areas which were having an impact

on employees’ such as how the changing nature of the
workplace was affecting employees’ 'sense of belonging’
and the importance of promoting inclusive behaviours,

The Committee discussed the challenges being
experienced in the acquisition and retention of talent,
whichincluded competition created by increasing
numbers of opportunities for hybrd and remote working
and the increasing demand for people with specialist
skills in areas such as data science

As part of the overall review of people risk, the Committee
considered remuneration risks. The review of such risks
supports the Group Rermuneration Committee’s
cansideration of the alignment of the Group’s
remuneration policies for Directors and employees with
its strategy It also provides assurance on compliance
with existing and forthcoming reguiatary requirements,

acticns taken to embed measures [o ensure the
continuad compliance of our remuneration policies
and practices with regulatory requirements.

The Committes was encouraged by the actions taken
to enhance employee engagement and inclusion,
which included. providing empiloyees with the tools
and support they require to fulfil their roles; recognising
high performance; continuing to embed a diverse and
inclusive culture.

In terms of acquisition and retention of talent,

the Committee derived assurance from the various
actions that were being taken. These included salary
benchmarking; a cost-of-living payment to employses
earning below a certain level; and working policies
and practices that allow flexibility for employees.

The CRO attended meetings of the Group
Rermuneration Committee to provide a view of rsk
behaviours and of the conduct and management
of operational incidents in order to ensure reward
and performance were reflected appropriately.

The Committee’s own activities suppaorted the Group
Remuneration Committee in reaching its conclusion
that remuneration policies continue to mitigate
potential conflicts of interest and do not encourage
inappropriate risk-taking

St. James's Place plc
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Risk area Wwhatdid we do? What were the conclusions?
Regulatory Regulatery change - The Committee reviewed The Committee probed and received updates on
and discussed the impact of upcoming regulatory each area and was satisfied with the progress made
change and management's response, for example, against the areas of regulatory change outlined
to the FCA's new Consumer Duty and policy on by management.
Appointed Representatives. The Committee was comfortable with the rigorous
Client money and clientassets - The Commitlee approach taken in relation to CASS controls and
reviewed and approved the CASS Annual Report for oversight, and the processes used to enhance future
2021, which provided assurance that core cperational outcomes where items were identified for
controls remained robust. improvement,
Regulator engagement — The Commitlge received The Committee discussed and agreed the actions
reparts on the more material topics of discussion being taken to address both firm-specific and
with the Group's regulators, as welt as progross reports industry-wide themes identified by regulators,
on the actions taken to address matters raised by the Following the invasion of Ukraine by Russia the
regulators as part of ongoing supervision and wider Committee reviewed the potential impact of new
industry communications. sanctions, and the actions taken by the Group to ensure
. they are complied with and the situation is monitored
Business assurance — The Committee received an :
. . for any changing requirements.
update on the effectiveness of the controls in place
to provide assurance that advice provided by advisers The Cornmittee noted that the business assurance
is of a high standard. Technology was being utilised to function remained effective in ensuring that the advice
reduce the risk of errors and support advisers to ensure provided to clients by advisers was of @ high standard
quality of advice and client outcomes. and had been volidated for complicnce with regulatory
requirements during the year. The approach taken for
higher risk products and more complex transactions
such as defined benefit pension transfers was
managed robustly and within the Group’s risk appetite.
The Committee asked to receive reporting on the aged
anafyses of the resolution of case feediack fram
business assurance.
Security and Operational resilience — The Committee oversaw the The Committee was satisfled with and approved the
resilience project to develop the Group's approach to operational operational resilience self-assessment, policy and

resitience and compliance with the new FCA and PRA
requirements As part of this, the Committee reviewed
the operational resilience self-assessment, policy and
framework which set out the processes used to ensure
the Group remains operationally resilient.

Cyber tisks — The Committee was provided with
updates on cyber risks, including the approaches to:
reduce cyber risk in the Partnership, iIncredse cyber
resiience throughout the extended business including
suppliers; and respond to cyber threats.

The Committee reviewed the Group’s objective to
implement a base level of cyber security through either
self-accreditation to the Cyber Essentials Plus (GE+)
scheme or accreditation through subscribing to the
Group’s own Device as a Service (Daas) proposition.

framework and continued to receive updates on the
operation of the policy framewoerk and compliance
with the regulations. The Committee receives o regular
report which provides gssurance on the resilience of
our important business services and important support
services and confirms that approptriate preventative
action is being taken to address any vulnerabilities
identified

The Cornmittee was encouraged that significant
progress had been made with Partners sither
hecoming self-accredited to Cyber Essentials Plus
or accredited through the use of our Device as a
Service offer.

The Committee discussed the main cyber risks

and was reassured by the controls in place and the
enhancements which were continually being made
to improve them in light of evolving threats, especially
following the conflict in Ukraine
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Report of the Group Risk Committee continued

Key matters considered during the year continued

Risk area What did we do? What were the conclusions?

Strqtegy, Strategy impact = As part of an overall assessment of The Committee was reassured by the cctions and
HH the Group’s progress towards dchieving its strateqgy, the developments evidenced to mitigate the identified

competition up's prog : gIts strategy : pments A

and brand Committee was presented with reports highlighting the risks to delivering the strategy, which included

different risks faced by the business in meeting its
stated goals. More detalls can be tound on pages 26 to
27 The reports emphasised the strong progress made
in delivering new businass, retention and cost control.
The risks, both emerging and current, which threaten
the delivery of the strategy were considered alongside
the options available to address them

The Committee also received reports on the risks faced
by St. James's Place International plc (sJyP1) and the
Asia business.

Emerging risks - The Committee considered regular
updates on management's views of emerging risks,
supported by a detailed honzon scanning exercise
carried out with each member of the Execubive Board.
The Committee also provided its views of emerging
risks that should remain within its short- to medium-
term focus.

Responsibie business — The Committee received an
update on the Group’s progress toward being a leading
responsible business and reviewed the framework that
underpins the plan to achieve this strategic priority.

The Committee challenged the flexibility of the approach
in dealing with short-term varigtions in the
macroeconomic environment.

enhancements in the areas of Partner proposition,
finance and recruitment.

The Committee was comfortable that appropnate
emerging risks had been identified and that due focus
was being placed on managing them where possible.
The enhanced reporting and more granular
assessment of these risks provided the basis for deaper
debate on the potential implications for the Group.

The Committee maintgined the discipline of continuing
to set aside appropriate time to consider emerging
risks. Deep dives enabled the Committee to challenge
each of these in a more detailed manner and assess
the impact an the Group.

The Committee was satisfied with the approach being
taken to managing cur stakeholders’ expectations in
relation to the transition to and delivery of the
Responsible Business Framework.

Third parties

Administration performance — The Committee
received updates on the risks to the provision of
administration services to Partners and clients. It was
reported that the overall risk environment remained
stable and ongoing work would ensure that the risk
remained at an acceptable level. This stability had
halped improve service delivery, quality of
administration and error rates.

Outsourcing - The Committee reviewed supplier
performance generally, and specifically the progress
being made to ensure compliance with new
regulations regarding cversight of cutsourcing,
including the provision of support and training 1o
relevant employees.

The Committee also reviewed the Group's
grrangements for managing cyber security risk across
its material ocutsourcers and the third and fourth parties
whom they sub-cantract. The Committee challenged
the key mechanisms used o monitor changes to
matenal outsourcer relationships ond the response
protocols for any cyber-related incidents

The Committee was satisfied that service level
agreements {sLAs) continued to be met in ali material
respects by our third-party administrators and centres
in the UK, Ireland and Murmbar. The time to process
certain transactions under the SLAs had improved
considerably during the year

The Committee endorsed the additional support
measures which had been put in place for clients

and cases which were more complex, incfuding use

of additional relationship managers and mechanisms
for monitoring and mitigating third-party supplier risks

The Commitles was encouraged by the progress made
ond approved a new policy to support o proportionate
and risk-based approach to the management and
oversight of third-party suppliers and outsourcers.

The Committee monitors adherence to the policy

on a regular basis,

The Committee recognises the iImportance of maintaining
appropriate controls over outsourced actities and
was encouraged by the improvements made in
managing cyber fisk throughout the supply chain.

Qutlfook

The Committee will continue its focus on ensuring the Group's key risks are appropriately managed so that St. James's Place
remaing resilient, with strong foundations for long-term sucecess. Particular emphasis will be placed on considering how
the Consumer Duty principies are embeadded into culture throughout the SJP community to ensure continued positive
client outcomes. Further areas of focus will include reviewing the adequacy of our response to emerging risks, the

actions token to ensure ongoing operaticnal resilience, and assessing how the new appointed representatives regime

is implemented and governad. The liguidity and solvency of the regulated entities within the Group will of course also
remain important topics of focus along with the principles supporting cur approach to product oversight and governance,
which ensure our products continue to meet the neeads of clients and the Partnership.
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Report of the Group Nomination
and Governance Committee

Group Nomination and
Governance Committee
membership

Member and date joined Committee

Paul Manduca {Chair)
1January 2021

Rosemary Hilary
22 July 2020

simon Jeffreys
1 January 2022

Roger Yatas
8 October 2018

The Committee’s terms of reference
set out the Committee’s role and
authority and can be found on the
corporate website at www.sjp.co.uk/
about-us/corporate-governance.

Paul Manduca

Key objective of
the Committee

The Committee has overall
responsibility for planning Board
and senior executive succession,
leading the process for new
appointments and ensuring

that these appointments bring

the required skills, experience

and diversity to the Board. The
Committee is also responsible for
overseeing the Group’s governance
arrangements, taking into
consideration the structure, size
and composition of all its boards
and committees to ensure they are
made up of the right people with
the necessary skills and experience
ta direct the Group in the
successful execution of its strategy.

Regular attendees

at meetings

The Chief txecutive, Company
Secretary and representatives
of external consultants.

Dear Shareholder,

A Board's success relies on
membership that has a diverse
balance of tenures, skills, experience
and perspectives, and maintaining
rokust succession plans is key to
achieving this. As has been praviously
reported, big strides were made in
2020 and 2021 in making appointments
(my own included) as part of our
longer-term succession plans,
recognising that a number of Non-
axecutive Directors were nearing nine
years' tenure. With quite a few new
Directors and after limited oppertunity
for face-to-face interaction during the
panderic, 2022 was an important
year far Directors to enhance
relationships and the Board

and its Committees to bed in.

with Simon Jeffreys and Roger Yates
both reaching nine years' tenure in
2023 the Committee took the
opportunity in 2022 to consider not
only the strength of the overall Board,
but also potential successors to fill the
roles of Senfor independent Director
and chairs of the Group Remuneration
and Audit Cormmittees. Recognising
that we would lose experience when
both Simon and Reger stepped down,
we agreed to carry out a thorough
search for candidates to further
strengthen the Board, which resulted
in the recommendation of the
appointment of Dominic Burke.

when the Board annouvnced Dominic’s
appointment in October, it was aiso
able to confirm that, subject to
regulatory approval, Emma Griffin and
Dominic Burke would succeed Roger
as chair of the Group Remuneration
Committee and Senior Independent
Director respectively, and John Hitchins
would succeed Simoen Jeffreys as chair
of the Group Audit Committee.

www.sjp.co.uk
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Report of the Group Nomination and Governance Committee

continued

we continue to keep o close eye on
executive succession planning and
the Chief Executive discussed with the
Committee details of the short-term/
emergency succession plans in place
for the Executive Board and other key
management reles, together with an
indication of potential longer-term
succession options for each role. These
plans were enacted in the second half
of the year when Tom Bedi was
appcointed as Director of investments
following Robert Gardner's decision

to step down from the role to set up

a new venture in the environmental
sector. We wish Robert the very best of
luck in his new business ventures, but
are confident that Tom, who has been
with SJP for in excess of 14 yedrs — most
recently in the role of Chief Invastment
Officer — is a worthy successor and the
best candidate for the role.

Qur focus aninclusion and divarsity
remains undimmed and during the
year we updated the Group’s Inclusion
and Diversity Policy and our own

Activities during the year
Topic

summary of activity

Board
composition

Board Diversity Policy. We continued to
moniter progress against our inclusion
and diversity strategy and stated
public commitrments and have also
spent considerable time discussing
the implications of changes to
diversity targets refating to gender
and ethnicity, and changes to the
Listing Rules which will come into
force from 2023. In line with many
organisations, we have found the
pace of change that is required
challenging, but although we
acknowledge that we still have some
Wway 1o go, we can see cledr evidence
of inclusion and diversity being
embedded in our culture.

The Committee continuses to monitor
the Group's governance framewaork,
which aims to ensura the Group
operates in the most effective
manner, with its various boards able
to woerk in a joined-up manner to
support the Group's aims. For our
subsidiary boards and their directors,
an incregse in entity-specific

Taking account of the tenure of existing Board members, noting that twoe Board
members would reach nine years' tenure and were anticipated to step down in

regulation and legislation has given
rise to a myriad of new requirements,
making consistency, effective
communication and engagement
across the Group ever more important.

We were not required to carry out an
externdlly facilitated Board evaluation
in 2022, having last had one in 2021,
but opted tc carry out an internal
evaluation with the support of
Independent Audit. The effectiveness
review was carried out in the second
haif of the year and further details
can e found in the corporate
governance repoert on pages 118 to 121

I look forward te reperting on further
pregress as we continue our work
in 2023.

Paul Manduca
On behalf of the Group Nomination
and Governance Committes

27 February 2023

Find outmore

See overleaf

2023, the Committee remained focused on the longer-term succession planning
for Non-executive Directors. The Committee considered the skills, experience
and diversity required tc ensure ongoing effectiveness, and following a thorough
search recommended to the Board that Dominic Burke be appointed a Non-

executive Director.

Committee The composition of the Board's principal committees is kept under reguiar See overleaf
composition review and changes were made during the year to ensure appropriate balance

of membership.
Management The Committee was kept well informed about the short- and medium-term See overleaf
succession succession plans for members of the Executive Board and kay personnei and

also considered longer-term succession plans. Towards the end of 2022, Robert
Gardner stepped down from his position on the Executive Board and as Director
of Investments and the Commitiee considered the appointment of his

successor, Tom Beal.

Inclusion and

The Committee continued to assess the progress made against the inclusion

See page 142

diversity and diversity strategy and SJP’s commitments. The Committee also considerad

changes to specific targets and the FCA's Listing Rules requiring the disclosure

of diversity data. The Board Diversity Policy and the Inclusion and Diversity Policy

have also been reviewed and updated.
Group The Committee continued to monitor developments thot impacted the Group's See overleaf
governance governance framework and the overall operation of Group governdnce.
Board The Committee kept under review the progress made against the actions See pages i42
effectiveness identified in the 2021 Board effectiveness review. and 119 to 121

St. James's Place plc
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Operation and performance
of the Committee

During 2022 the Committee
comprised the Chair of the Beard
and three independent Non-executive
Directors, who between them are also
the chairs of the Group Nomination
and Governance, Audit, Risk and
Remuneration Ccmmittees and

the Senior Independent Director.
Membership of the Committee,
alongside the Board's other
Committees, was reviewed and no
changes to its composition were
made in 2022. The Committee’s
effectiveness was considered as part
of the Board's overall assessment of
its effectiveness (see pages 119 to 121)
and it remains satisfied that, as

a whole, the Committee has the
experience and qualifications
necessary to perform its role.

Board succession and
Committee composition

The Committee has reported over

the last few years on the considerable
work undertaken to manage the
successicn of a number of Non-
executive Directors who were reaching
nine years' tenure on the Board. Simon
Jeffreys and Roger Yates will reach
nine years’ tenure in 2023 and will step
down from their Board pesitions at the
conclusion of the AGM in 2023

Recaognising that the ioss of Simon
and Roger's experience would impact
the Board, the Committee agreed to
engage Russell Reynolds to support
in the search for a potenticl new
Non-executive Director. Russel
Reynolds is a sponsor of the 30% Club
and is aceredited in the FTSE 350
category of the Enhanced Voluntary
Code of Conduct for Executive Search
Firms. In May they provided a diverse
long-list of high-calibre candidates
who could further strengthen the
Board. Having taken account of the
availability of candidates, a formal
interview process was undertaken
before other members of the Board
were invited to meet the
recommended candidate. On

28 October 2022 the Board
announced the appointment of
Dominic Burke.

As well as iosing their experience
when §imon and Roger step down
from the Board, we will also lose our
incumbent Senior Independent
Director and the chairs of the Group
Remuneration and Audit Committees.
The Committee has considered the

most appropriate successors for
those reles and recommeoended to

the Board that, subject to regulatory
approval, Emma Griffin and Deminic
Burke should succeed Roger as chair
of the Group Remuneration Committee
and Senior Independent Director
respactively, and John Hitching should
succeed Simon Jeffreys as chair of
the Group Audit Committee. When
making these recommendations the
Committea noted the responsibilities
attaching to each role, ensuring that
those being put forward had the
necessary experience.

The composition of our committees
is another area kept under constant
review, and in August 2022 the
Committee recommended Rosemary
Hilary be appointed as a member of
the Group Remuneration Committee.
Upon his appointment to the Board,
the Committee also recommended
that Dominic Burke be appointed as
a member of the Group Audit and
Risk Committees.

Succession planning is an ongoing
exercise and remains at the forefront
of the Committee’s consciousness
and activities as it seeks to ensure the
Board remains effective. We remain
comfortable that the size, structure
and compaosition of the Board is
appropriate but will continue to
monitor the make-up and workload
of the Board. Where we deem it
necessary, we will look to bring

in additional Directors to address
potential gaps or the loss of one

of our existing Board members.

Executive succession

Our pecple are one of our most
important assets and ensuring we
appoeint and retain the right people is
critical to our success. In order for SJP,
or any arganisation, to be sustainable
and successful over the long term

it needs to be able to identify talent
and manage succession. Succession
planning at the executive and senior
management levels is a key focus of
the Committee and during the year it
has kept under review the short-term
succession plans in place for the
Executive Board and key personnel

in the event that emergency cover

is required, as weil as the medium-

to fong-term view.

However, succession planning isn't
just important for senicr management
roles and whan successors are
appointed from within the organisation
there will inevitably be implications for

wider constituencies. With this in mind
the Committee is not only focused on
ensuring successors are identified
ond nurtured, but also that the
impact of enacting succession

plans is anticipated and addressed.
The importance of having robust
succession plans was demonstrated
this year when Robert Gardner
resigned from his role as Director of
Investments to set up a new venture
in the environmental sector. Tom

Beal had been identified as Robert’s
successor which enabled the Chief
Executive and the Board to act quickly
and ensure an unbroken delivery of our
investment management approach.

Group governance

The regulatory landscape in the
financial services sector has evelved
significantly in recent years. As we are
a holistic wealth management firm,
this means that a number of
subsidiaries within the Group are
impacted by the extensive legal

and regulatory frameworks operating
in the UK and overseas. The
requirements set by our regulators
are often aligned but in some cases
thers are differences, which adds
complexity to how we operate. in
order to avoid potential duplication or
inefficiency that could result from this
cormplexity the Group’s aim has been
to have ¢ clear and demonstrable
governance framework to support our
key people and governance bodies in
fulfiilling their individual and collective
responsibilities. The Committee plays
an important role in overseeing the
evoluticn of our governance
framework and the implications of
new requirements. In 2022 one such
evolution has been the appointment
of an independent chair and the
establishment of a separate audit
committee for our UK life company

St. James's Flace UK pic.

In recent years, the UK Corporate
Governance Code and financial
services regulations and guidance
have introduced requirements for
individual Directors to take on specific
reles on the Board. Cne such role is
the Consumer Duty Non-executive
Director Champion, which was
prescribed in the FCA's rules and
gutdance relating to the Duty
published in 2022. The Duty will come
into force in July 2023 and aims to
ensure that firms act to deliver

good cutcomes for retail customers.

www.s]p.co.uk
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Report of the Group Nomination and Governance Committee

continued

The Nen-executive Director Champion,
together with the Chair and Chief
Exacutive, Is responsible for ensuring
that the Consumer Duty is being
discussed regularly and raised in all
relevant discussions at meetings of
the Board of the Company and its
committees. The Beard, on behalf of
the Group, appointed John Hitchins
as the Group’s Non-executive Director
Champioen. The Committee took the
opportunity in 2022 to clearly define
the responsibilities associated with
this role and that of the Nominated
Mon-executive Director for Workforce
Engagement, formalising them for
inclusion in the respective Directors’
job descriptions.

Inctusion and diversity

inclusion and diversity is an important
aspect ef cur succession planning
and we recognise that if we cre to
meet our long-term inclusion and
diversity aims, it must form a part

of our formal plans. During 2022 the
Committee approved updates to the
Group's Inclusion and Diversity Policy
and has continued to monitor its
implementation, our performance
against our inclusion and diversity
strategy and the targets which have
been factored into executive team
bonus performance criteria and
Board KPls. Addressing diversity has
been a challenge throughout the
financial services sector and is

taking longer than anyone would

like. However, we are seeing progress
against our stated targets and,
perhaps moere importantly, we see
clear evidence that a commitment to
diversity is embedded in our culture,
as demonstrated by its prominence in
the language we use and the actions
we take. We know that we need to
keep cur foot firmly on the accelerator
if we are to achieve the progress

we desire which is why inclusion and
diversity features in the objectives for
executives’ annual benuses. During
2022, the number of senior female
hires increased by 100% and the total
proportion of women in senior roles
increased to 28.1%, meaning we are
on track to meet our commitment for
30% senior females by September 2023

5t. James's Place ple

Also during 2022, 14% of external hires
identified as minority ethnic, which
has resulted in the total proportion of
minority ethnic employess increasing
to 8.3% against our target of 10%
minority ethnic representation by
2023. Our latest Gender Pay Gap
Report is available on our website

at www.sjp.co.uk, and for the first time
in 2023 we are voluntarily publishing
our Ethnicity Pay Gap Report which
will also be available on our website.
Further information on how the
inclusion and Diversity Policy has been
implemented can be found in the our
responsible business section of our
Strategic Report on pages 52 to &1

The Board Diversity Policy, which

was updated in 2022, sets out our

own commitment and provides
animportant part of the Board's
succession plans, and the process

for recruiting new Directors. The Board
continues to meet the Parker Review
target and whilst the appointment of
Dominic Burke in November 2022 has
resulted in the percentage of women
on the Board falling to 30% tempararily,
the Board made the gppointment fully
aware that the proportion of women
would be 37.5% when both Simon
Jeffreys and Roger Yates step

down after the AGM in May 2023,

During 2022 the FTSE Women Leaders
targets were updated, with increased
diversity figures to be met by 2025,
and the FCA introduced updated
Listing requirements relating to the
disclosure of diversity data, which

will be mandatory from 2023. The size
cf our Board mecns that individual
memiership changes can have a
materialimpact on the gender ratio,
but the Board remains committed to
ensuring sociai, ethnic and cognitive
diversity is achieved through the
identification of and active support for
our talent pipeline. Whilst there are no
short-term plans to replace the Chair,
Chief Executive, CFQ or SID, all of which
roles are currently occupied by men,
the chair cf the Group Risk Cormmittee,
chair-glect of the Greup Remunearction
Committee and Nominated Non-
executive Director for Workforce
Engagement are all women.

Whilst this means we would not
comply with the incoming Listing Rule
reguirement if it was currently in force,
the Board sees each of these as
prominent roles, in particular that of
the chair of the Risk Committes, which
holds much greater importance for
financial services companies than for
other sectors, as demonstrated by the
level of scrutiny and focus it receives
from the financial services regulators.

Board effectiveness

The Committee has reviewed detailed
anglysis of the significant other
commitments of existing and newly
joined Non-executive Directors and
how much time was spent on the
Company’s business and affairs.

The Committee and the Board are
satisfied that the Non-executive
Directors are abie to, and do, commit
sufficient time and attention to the
Company’s business. In addition, the
Committee reviewed and approved
an assessment of the independence
of each of the Non-executive
Directors, concluding that edch

of the Nen-executive Directors
demonstrated that they remained
independent in character and
judgement. Further information

on these conclusions can be found
in the Notice of Meeting for the
Company's 2023 AGM.

In 2021, following consideration

of a number of potential board
evaluation providers, the Committee
recommended to the Board that
Independent Audit Limited be
appointed to provide support with
internal reviews in 2022 and 2023.
The Committee has monitorad
progress against the actions

that arose from the 2021 Board
effactiveness raeview during 2022
and is satisfied that they have

been addressed. Further details

of the progress made and the 2022
review are set out on pages 19 to 121.
For details on the training and
deveiopment provided to Directors
(including induction programmes)
please see pages 117 and 18
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Report of the Group
Remuneration Committee

Group Remuneration
Committee membership

Member and date joined Committee

Roger Yates (Chair)
P January 2014

Emma Griffin
22 July 2020

Simon Jeffreys
PJanuary 2014

Lesley-Ann Nash
1 Jonuary 2022

Rosemary Hilary
1T August 2022

The Committee’s terms of reference
set out the Committee’s role and
authority. They can be found on the
corporate website at www.sjp.co.uk/
about-usfcorporate-governance.

Roger Yates

Key objective of
the Committee

The Committee’s primary purpose
is to ensure that the Directors’
Remuneration Policy and related
arrangements support the
business’s strategy and culture as
well ds the recruitment, motivation
and retention of Executive Directors
and senior executives, whilst also
having regard to workforce
remuneration and complying

with regulatory requirements.

Regular attendees

at meetings

Chair of the Board, Chief Executive,
Chief Financial Officer, Chief Risk
Officer and People Director.

Contents

Scction 1

Commiittee

Chair's annual
statement {unaudited)

Section 2
Remuneration at a
glance and annual
report on remuneration

Scction 3
2023 Directors’
Remuneration Policy

*

Dear Shareholder,

Cn behalf of the Committes, | am
pleased to present the Directors’
Remuneration Report for 2022
(the Remuneration Report).

The Remuneration Report is in
three sections:

*

*

this introductory statement;

the Annuai Report on Remuneration
for 2022, including an ‘at a glance’
summary; and,

the proposed Directors’
Remuneration Policy (the Policy) for
the 2023-25 period, which also
explains any differences from the
Policy that applied during 2020-22.

The sections are set outin
accordance with the UK Directors’
Remuneration Report Regulations
2013, as amended in 2018 cnd 2019.

WWW.S]0.CO.UK
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Section 1

3 4 € Remuneration

Chair's annual statement (unaudited)

Shareholder support

The Policy that applied for the 2020-22
period was approved by shareholders
at the AGM in May 2020 with 94.71% of
voles cast in favour. The Committes’s
implementation of that Palicy also
receivad strong support at the AGKMs
in 2021 and 2022, with 99.62% and
97.72% votes in favour, respectively.

We have monitored developments
in sharehoider and voting agency
guidance on remuneration and
undertaken two significant
shareholder consultations

over the last two years.

In 2021, we consulted with major
shareholders on changes to the
performance metrics for the annual
bonus for 2022 and subsequent years.
These changes, which did not require
a change to the Policy, were designed
to provide a rounded view of financial
performance, with three key financial
criteria. These metrics are familiar

to shareholders and help to drive
current year profits and future growth,
The proposals were welcomed by
sharehclders who responded to the
consultation and were implemented
by the Committee for the 2022
performance year.

During 2022, we conducted a
thorough review of the Policy, and
consulted with major sharehoelders
on some proposed amendments,

in preparation for the normal trignnial
vote at the AGM in 2023. Shareholders
who responded were generally
supportive of the proposed changes
and made a number of helpful and
constructive suggestions for the
Committee to consider. This feedback
was taken into account as the
proposed Policy was finalised for
inclusion in this Remuneration Report.

Restraint in executive director
remuneration

During the 2020-2022 Policy period, the
Committee has applied c restrained
approach to remuneration for Executive
Directors, Zero annual bonuses were
awarded for 2020 and zero base salary
increases were awarded in 202, despite
robust Company performance, and
strong personal performances from
the Executive Directors.

St. James's Place ple

The Long-term Incentive Plan (LTIP)
award maximum of 250% of base
salary was approved by shareholders
at the Policy vote in 2020, However, the
Committee decided to defer
implementation of this maximum
grant level until 2022 - awards in 2020
and 2021 were held at the previcus

maximum level of 20C0% of base salary.

Base salaries and total variable pay
maximums for cur Executive Directors
have been below market benchmarks
for financial sector companies of our
size for mony years. Nevertheless, the
Committee has kept base salary
increases no higher than the level
applicable to the wider SJP workforce
- including a zero award in 2021

Annual performance and
bonus outcomes for 2022

The outcome for the annual bonus
reflects the strong financicl results for
the year and the good progress made
by the Executive Directors in meeting
or exceeding the strategic goals

set by the Committee at the start

of the year which are fully explained

in the Report.

Before approving the performance
outceme, the Committee considered
whether there were any wider
performance or risk management
factors that might require o downward
discretionary adjustment. It concluded
that the cutcome reflected the

overall performance achieved by

the Company over the one-year
period whilst maintaining effective
risk controls. Therefore, the

Committee decided that

no downward discretionary
adjustment was appropriate.

Based on this assessment of
performance, the Committee
determined that 77.% of the maximum
annual bonus should be awarded to
Executive Directors for 2022.

The performance criteria and
outcomes are fully explained in the
Remuneration Report. The Committee
has continued toc enhance the level
of detait and clarity of information

in the Remuneration Report about
the strategic and operational
performance criteria, and the
Committee’s assessment of this
non-financial part of the scorecard.

In accordance with the Policy, 50% of
the benus is deferred into shares for
three years.

Long-term performance, and
Performance Share Plan (PSP)
outcomes for 2020-22

The three years ending 2022 have
been a period of strong absolute

and relative performance, and the

£8P cutcomes reflect this. The relative
Total Shareholder Return (TSR) was
above median in the range set by the
Committee, and Earnings Per Share
(EPS) growth being towards the upper
end of the range set by the Committee.

Based on this, the total metric-driven
outceme for the 2020-22 PSP cycle
was 86.4% of maximum.

The resuiting vested shares are
subject to a two-year post-vesting
holding period, ih accordance with
the Policy.

Before approving the PSP outcomes,
the Committee considered whether
there wers any wider performance or
risk management factors that might
require o downward discretionary
adjustment. It concluded that in line
with the outcome for the annual
bonus that the PSP outcomes were

a good reflestion of the overall
performance achieved by the
Company and the value delivered

for shareholders, over the three-year
period, and that the results have been
achieved whilst maintaining effective
risk controls. Therefore, the Committee
decided that no downward
discretionary adjustment was
appropriate. The Committee also
considered whether any adjustment
should be made for ‘windfall gains’
(see opposite).

Annual Report and Accounts 2022



‘Windfall gains’

Ihe Committaes carefully considered
whether a downward adjustment
should be made to the PSP vesting
outcome in 2023 to take account of
the COVID pandemic-related stock
market 'shock’ around the time of
grant in March 2020 - specificaily
the impact of this on the number of
shares that were awarded. Due to
the general stock market fall, the SJP
share price at the time of grant was
£713, compared to £10.28 at the time
of the prior year's grant in 2019. This
resulted in Executive Directors being
granted 44% more shares at the 2020
grant than they had received at the
prior year's grant (excluding the
impact of year-on-year salary
changes on the grant value).

The Cemmittee considered a number
of balancing factors in assessing
whether an adjustment should be
made at vesting for this 'windfall gain”:

+ Thefallin the share price around the
time of grant was not & conseguence
of 8JP's performance or that of the
management team. It was a global
phenomenon resulting from the
COVID pandemic ‘'shock’.

+ Our Executive Directors were not
insulated from the negative effects
on vesting values of the COVID-
related market 'shock’. These
negative effects included the
impact on the value of 2017 PSP
awards vesting in 2020, and the
value of deferred bonuses earned
for the 2016 performance year that
vested in the spring of 2020.

+ Qur Executive Directors were also
neot insulated from the economic
effects of the paendemic on
performance outcomaes for 2018
PSP awards vesting in the spring of
2021 (which vested at anly 8% of
maximum, compared with 63% for
the 2017 PSP awards vesting for
performance to the end of 2019
befcre the pandemic).

+ Unlike many FTSE 350 companies,
we awarded zero bonus for 2020,
despite robust performance
relative to the non-financial criteria
that made up 50% of the annual
bonus, Executive Directors aiso
received zerc base salary increases
in spring 2021 and voluntarily
waived 20% of base salary for three
months during 2020. The Chief
Executive’s and the Chief Financial
Officer's total remuneration for
2020 was, respectively, 43% and
33% lower than for the pricr year, in
the context of the COVID pandemic.

+ SJPdid not draw upon government

support during the COVID
pandeérmic, nor make any COvID-
related redundancies, and we
reinstated the proportion of the
withheld 2018 final dividend in
March 2021

+ If there had, instead, been a share
price 'spike’ at the time of the
award, the Committee would not
have increased the size of award
in order to align it with the size of
the previous year's award. The
Committee has not compensated
Executive Directors for any share
price ‘spike’ at the time of award in
previous year's. For example, the
award price of the PSP in March
2014 spiked at a level 65% higher
than the previous years' award,
resulting in 40% fewer shares being
awarded; however, no upward
adjustment was made to the

award size to mitigate this negative

impact on Executive Directors.

Having considered all the relevant
factors, the Committee concluded
that no adjustment will be made to
the PSP vesting cutcome in respect of
the 2020 PSP awards dué to vest in

March 2023 for the Executive Directars.

Changes to the Board

lan Gascoigne retired as Managing
Director from the Board and the
Company on 31 March 2022 His
remuneration in this Reportis for
the portion of the year that he served
until the date he left the Board. He
remained eligible for annual benus
for the part of 2022 that he served
as a kxecutive Director. Full details
of the treatment of Mr Gascoigne's
remuneration on retirement were
set out in lost year's Report.

On 1 November 2022 we welcomed
Dominic Burke as a Non-exacutive
Director onto the Board. Details of the
remuneration for all of the Directors
serving throughout the year

can be found later in the Report.

As announced during October 2022,

I will be retiring from the SJP Board

at the conclusion of the 2023 AGM
having served as a Director for nine
years. In accordance with succession
plans, it s the SJP Board's intention,
subject ta regulatory approval,

to appoint Emma Griffin as my
successor. | would like to take this
opportunity to thank the Committee
members, management and
shareholders for their support during
my time cs Chair of the Committes.

Proposed Policy for 2023-25

Ihe Committee nas undertaken

a thorough review of the Policy in
preparation for the triennial AGM

vete, including consulting with major
shareholders as set out above, and
taking account of remuneration for
other SJP employees. The Committee
concluded that the overall
remuneration structure continues to
be suitable for SJP and is aligned to our
strategic goals. Where amendments
have been proposed to the Policy

and practice, these are intended

to: support the continued growth of
the business over the next three years;
assist retention and, when necessary,
recruitment of talent; and, ensure that
the Policy includes features of best
practice in UK executive remunearation.

The key proposed changes to the
Policy and practice are:

+ toincrease the weighting on
financial metrics in the annual
bonus to 80% (from 50% currently),
with a corresponding reduction
In the strategic and operational
metrics welighting to 40% (from
50% currently);

+ 1o olign the maximum annual
tonus more closely with market
norms for companies of SJP's size.
The current maximum of 150% of
base salary (with half deferred into
shares) comparas with medians of
230-275% of base salary for CEOs
and CFOs in listed financial sector
companies of our size. We propose
to incregse the benus Maximum
in two stages, to 175% in 2023, and
to 200% for 2024 and beyond -
still below the median levels in
other financial sector companies.
Maximum award levels for the
PSP are unchanged ot 250% of
base salary;

+ toreduce the weight of the
Embedded value (EV)-based
Earnings Per Share (EPS)
performance metric in the PSP to
one third (frorm two thirds currently)
and introduce a Cash Result-based
EPS performance metric with a
weighting of one third. Relative
Total Sharehelder Return (TSR}
will coentinue to be used as a
performance metric for the
remaining third. These
performance metrics provide
a goed batance, reflacting
performance over the long-term
in growing the business and in
delivering value and cash flows
for shareholders;

WWW.Sjp.ca.uk
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Report of the Group Remuneration Committee continued

+ to measure EPS growth for future
PSP awards against absolute
targets rather than relative to
inftlation. We are one of the very
few remaining companies using
inflation-tinked targets in its PSP.
With the increasingly volatile and
unpredictable inflation levels in the
econcmy, continuing the inflation-
linked approach risks undermining
the incentive effect of the PSP;

. + we therefore also propose to

rmeasure growth on a Compound
annual Growth Rate (CAGR) basis,
which is more exacting thon the
Average Annual Growth Rate
{AAGR) basis used previously. The
EPS targets for the 2023 award are
detailed in this Repaort on page 164;

+*

The objectives of the
remuneration policy are:

+ to support the retention of
individuals with the experience
and skills to drive the
performance of the Company;,

+ to ensure remuneration is
transparent and reflects the
performance of the Group in
the relevant year and the
longer-term. Annual bonus
and long-term incentive
opportunities are therefore
linked to the achiesvement of
demanding perfarmance
targets; and

+ to align pay with the stra.egic
objectives of the Company
and the interests of our
shareholders whilst giving
due regard to principles of
best practice and relevant
regulations.

The Policy can be found on
pages 166 to 174,

v

St. James’s Place plc

+ toincrease the post-cessation
shareholding requirement for
Executive Directers to match
the Investment Association
guideling; and

+ toreduce the existing Executive
Dircctors’ pension allowance from
1January 2023 to 15% of base salary
(from 20% currently). The allowance
for new Executive Director
appointments is already aligned
with the level for other employees,
which is 10% of base salary on
joining, rising to 15% with service.

During the consultation with
sharehclders, a number of
respondents highlighted the
importance of ESG-related metrics in
variable pay. This feedback has been
considered by the Committee. For the
last two years the strategic objectives
relating to the annual bonuses for the
Executive Directors have included a
category related to cur culture and
being o responsible business. This
category inciudes a range of ESG
targets, with progress tracked each
year. It reflects our aim to become o
leading responsible business, and we
will continue to set relevant and
stretching targets for the Executive
Directors. OQur commitment to
addressing climate chonge is also
reflected in our responsible
investment targets and our
membership of the Net-Zero Asset
Owner Alliance. Although we have not
intreduced an ESG-refated metric to
the PSP for 2023, the Commitiee will
consider this for future PSP awards.

Salary increases for 2023

Bose salaries in 2022 for the Chief
Executive (£590,947) and Chief
Financiai Officer (£F427,300) ware
substantially below the relevant
markat benchmarks for a company

of 5JP’s size, at B2% and 84% of the
financial services market medians.
There is a strong case for re-positioning
these salaries, to better align them
with the market level that the Company
would need to pay to recruit and
retain individuals of the necessary
calibre if the rcles became vacant.

However, the Executive Directors and
the Committee each concluded that,
given the prevailing economic and
cost-of-living context, base salary
increases in 2023 for our Executive
Directors should not exceed the
average percentage increases
applying to the wider SJP warkforce.

The actualincrease for the Executive
Directors determined by the
Committee for 2023 is 5%, which is
below the average of 8% for the wider
SJP workforce.

The Committee wiil keep the salary
levels under review for future years.
There may be a need to re-position
base salaries at socme point during
the 2023-25 Policy period.

Board Chair fee and Non-
executive Director fees for 2023

The Committee reviewed the Board
Chair fee and concluded that it
would remain unchanged in 2023,
The Committee intends to consider
the Board Chair’s fee again for 2024,
when the current Chair will have
served three years.

The Board (excluding Non-executive
Directors) reviewed the Non-executive
Director fee rates and concluded that,
averall, Non-executive Director fees
were not materially out of step with
the market, and having taken account
of the wider econcmic environment,
agreed that incremental increases
would only be made where gaps
sxisted. With effect from 1 January
2023, fees for the chairs of the

Group Audit, Group Risk and Group
Remuneration Committees will
incredase by £1,000 per annum

{to £28,000 per annum) and fees

for members of these committees

will increase by £500 per annum

(to £10,500 per annum).

Annual Regort and Accounts 2022



Consultation with colleagues

One of our Committee members, Lesley-Ann Nash, is also the Non-executive Director with responsibility for workforce
engagement. Lesley-Ann conducts regular mestings with our Workforce Engagement Panel, which includes a cross-section of
SJP colleagues. This included a remuneration session during 2022 which | also attended as Chair of the Committee along with
the Comimittee's independent adviser, to discuss the Policy and practice for Executive Directors and how the underlying
principles and structure align to the wider employee workforce. A further session was held in early 2023 to discuss the proposed
changes to the Policy and take account of the views of the Workforce Engagement Panel before finalising the proposals.

Corporate Governance Code and FCA regulations

The Committee regularly monitors how remuneration policy and practice meet the requirements of the Corporate
Governance Code, and the relevant FCA Remuneration Codes that apply to regulated subsidiaries within the Group.

In reviewing the Policy, the Committee was mindful of Provision 40 of the Corporate Governance Code and considers that
our remuneration Pelicy addresses the following factors:

Factors Approdch to remuneration Policy

Clarity Our Remuneration Policy and its operation and alignmeant with our strategic objectives are disclosed
in the Directors’ Remuneration Report, which provides stakeholders with clarity on the link between the
achieverment of SJP’s strategy and how Executives Directors are rewarded. Clarity on remuneration is also
provided to employees via our Workforce Engagement Panel, which provides the opportunity for panel
memtbiers 1o engage on remuneration-related topics including the preposed changes to the Folicy.

Simplicity The structure of the package for Executive Directors is simple to understand and provides transparent
performance criteria and payment scales for variable pay plus appropriate scope for the use of
judgement and discretion by the Committee. In recent years we have adjusted the performance
measures for variable elements so thot they are more clearly aligned with stakeholder expectations
and experience. This has involved selecting measures that are better understood by stakeholders
as well as ensuring we explain the alignment better in the Policy and the Report.

Risk The Executive Directors’ package is sensitive to risk and is aligned with our strategic objectives and the
interests of our sharehoiders and other stakeholders. The Policy is assessed to ensure it aligns with the
Group's risk appetite and regulateory requirements, and that it does not encourage undue risk-taking.
Assurance of this is scught from the Chief Risk Gfficer.

Predictability Cur Policy cledriy discloses the maximum opportunity for each element of the Policy. The actual
outcomes will depend cn the performance achieved against the specific performance metrics.
The assessment of the overall cutcome for each of the stratagic objectives attaching to the annual
bonus has this year been enhanced to make clear the extent to which each objective had been
completed. The weighting of the financial performance element of the annual bonus has also
increased this year and the strategic objective element has been reduced.

Proportionality  The proposed metrics and maximum award levels in the cnnual bonus and PSP help to ensure that
variable pay for Executive Directors is proportionate to the perfermance delivered for stakeholders
and there is alignment between the outcomes and the achievement cf SJP's strategy. Stretching
performance conditions and the discretion available to the Committee ensure that poor performance
is not rewarded.

Alignmentto The Policy reflects SJP's cuiture of rewarding performance, being a responsible business, and taking
culture account of the needs of all stakeholders. This is particularly relevant for the strategic objectives relating
to the annual bonus as it includes elements specifically aligning with cultural indicators.

Total Shareholder Return

The Company has sustained cutstanding levels of return to shareholders. The sum of £100 invested in SJP o decode ago
was worth £366 at the end of 2022, which is three timeas the rate of return for the FTSE All-Share Index.

Conclusion

Remuneration outcomes for 2022 reflect the strong performance during the year. The proposed Policy amendments

huild on what has proved to be a successful remuneration strategy over many years. The changes are aiso balanced

and proportionate. | thank shareholders who assisted the Committae in the consultation process, and very much welcome
their constructive feedback and support for the proposals,

t encourage you to vote both for the Directors’ Remuneration Report for 2022, and for the Directors’ Remuneration Policy
for the 2023-25 period.

Roger Yates
On behalf of the Group Remuneration Committee

27 February 2023

www.sjp.co.uk
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Section 2
Remuneration at a glance and annual report on remuneration

Summary of Executive Directors’ remuneration for the year

How were our Executive Directors rewarded?

Single figure remuneration for the year

The foliowing tables provide a summary of single total figure of remuneration for 2022 and 2021 for the
Execurlve Direcrors.

Andrew Croft, Chief Executive Craig Gentle, Chief Financial Officer lan Gascoigne,* Managing Director
. £'000 £000 £'000

2022 2021 2022 2021 2022 2021
Base salary 587161 568,218 Base salary 424561 410,865 Base salary 104,086 410,865
Benefits 49,705 49,145 Benefits 39,397 38,687 Benefits 33,657 110,743
Pension 17,432 113,644 Pension 84,912 82,173 Pension 20,817 82,173
Other 176 2,863 Other - 2,875 Other 2,244 177
Annudl benus Annual benus Annual bonus
(cash)? 339,378 411,958 (cash)? 245,396 297877 (cash)? 60162 297877
Annual benus Annual benus Annual benus
(deferred)? 339,378 411,958 (deferred)? 245,396 297,877 (deferred)? 80162 297877
Totat 1,433,232 1,657,786 Total 1,039,662 1,330,654 Total 281,128 1,189,712
PSP vested 1,682,174 1,583,637 PSP vested 1,216,326 1,145,076 PSP vested 1,216,326 1,145,076

1 The value of the PSP vested corresponds to the long-term incentives in the Total remuneration table on page 149,
. 2 The onnual bonus awards cre in respect of performance during the years ending 2021 and 2022 respectively.

3 lan Guscoigne retired as Managing Director and from the 8oard on 31 March 2022 and received salary, benefits and pension allowance
to this date.

Linking remuneration to achievement of key business goals

Weighting
(maximum potential Outturn  Percentage of
percentage points  (actual points base salary
per itern) earned) earned’
Underlying cash result 10% 24 3.6%
Net Funds Under Management flows 20% 200 30.0%
Annual bonus for 2022 Annual growth in controllable expenses 20% 200 30.0%
(max 150% of base salary)
Strategic and operational KPis 50% 34.7 52.0%
Total bonus opportunity 100% 771 115.6%
Relative TSR 33.3% 300 60.0%
PSP (2020 award) Average annudl adjusted EPS growth
(max 200% of base salary’}  in excess of RPI2 B6.6% 56.4 12.7%
Total PSP opportunity 100% 86.4 172.7%

1 Base saiary for PSP is the base salary at the time of grant. The value of the FSP vesting is alsc dependent on the amount of share price
movement between grant and vesting.

2 The EPS performance condition is calcutated by reference to the post-tax EEV operating profit (on a fully diluted per share basis).
This measure excludes the direct impact of the stock market fluctuations and changes in economic assumptions on the final
year's performance.

5t. James's Place plc Annual Report and Accounts 2022



Annual reporton remuneration

This Directors’ Remuneration Report, excluding the Directors’ Remuneration Policy, will be put to an adviscry shareholder
vote at the 2023 AGM. This part of the Remuneration Report explains the work of the Remuneration Committee and sets

out how we implemented our Policy during 2022. The information on pages 148 to 165 has been audited where indicated.
This part also sets out how we intend to implement the proposed Directors’ Remuneration Policy in 2023, The Policy itself
wili be put to a shareholder vote at the AGM on 18 May 2023 and is set out in full on pages 16610 174,

2.1 How the Remuneration Policy was applied in 2022

2.11Remuneration payable in respect of performance in 2022 (audited)

Summary of total remuneration
The remuneration received by Executive Directors in respect of the years ended 31 December 2022 and 2021 s set out below.

Annual  Long-term Tetal fixed Total variable

Executive Base salary Bonetits bonus incentives Pension Other Total remuneration remuneration
Director 3 £ £ £ £ £ £ £ €
Andrew Croft 2022 587,161 49,705 678,758 1,682,174 17,432 176 3,115,406 754,298 2,361,108
2021 568,218 49145 823,916 1583637 113,644 2,863 3141423 731,007 2,410,416

Craig Gentle 2022 424,561 39,397 490,792 1,216,326 84,912 - 2,256,988 548,870 1,707,118
2021 410,865 38,887 595,754 1145078 82,173 2,875 2,275,730 532,025 1,743,705

lan Gascoigne 2022 104,086 33,657 120,324 1,216,326 20,817 2,244 1,497,454 158,560 1,338,894
2021 410,865 110,743 595,754 1,145,078 82173 177 2,344,788 603,781 1,741,007

The remuneration received by Non-exacutive Directors in respect of the years ended 31 December 2022 and 2021 is set

out below.

Non-executive

Faes

Banefits

Total

Director £ £ £
Dominic Burke 2022 21,208 - 21,208
2021 - - -
Emma Griffin 2022 124125 6,584 130,709
2021 104,650 1,942 106,592
Rosemary Hilary 2022 154,021 - 154,021
2001 127795 287 128,012
John Hitchins 2022 122,042 - 122,042
2021 14,108 - 14,108
Simon Jeffreys 2022 181,637 1,699 183,236
2021 M4,392 1217 15,609
PaulManduca 2022 375,000 4784 379,784
2021 305,948 179 308,27
lesley-Ann Nash 2022 1,000 85  IM,085
2021 84,850 1571 86,221
Rogervates 2022 167,042 534 167,576
2021 113,93/ 31 74,248

www.sjp.co.uk
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Report of the Group Remuneration Committee continued

2.1.1Remuneration payable in respect of performance in 2022 (audited) continued
Summary of total remuneration continued

Benefits

Bensfits ‘or the Executive Directors compriss a
company car or cash equivalent, fuel, private
healthcare, life and critical lliness cover,
pernunent heulltbrinsaiuniwe, heullh screening
and travel costs For lan Gascoigne, they also
included o housing altowance to faciitate
working across multiple locations {2022
£18.000). The amounts shown are generally
the taxable amounts.

Benefits for Non-executive Directors are for

the reimbursement of taxable travel expenses
grossed up for any tax payable thereon Paul
Maonduca received private healthcare benefit
of £3,651 during 2022. Simon Jeffreys and Roger
Yates received health screening of £634 each
during 2022 Non-executive Directors are not
paid a pension and do not participate in any
of the Company's variable incentive schemes.

Pension dllowance

fension contributions, being 20% of base
salary, were capped by legislator and so a
non-pensionable allowance was paid to the
Executive Directors in full for Andrew Croft and
lan Gascoighe {until he retired as an Executive
Director on 31 March 2022), and for the balance
for Croig Gentle, who had a £4,000 contribution
to the money purchase Group pension
scheme Consistent with the pension
contributions provided to the wider werkforce,
all Executive Directors appointed after the 2018
AGM receive a pension allowance of 10% of
salary on joining, increasing to 12.5% after five
vears and 15% after ten years of service The
pension contributions for Executive Directors
appointed prior to the 2018 AGM were reduced
to 15% of base salary on 1 January 2023 None
of the Executive Directors participate in
defined benefit pension schemes

St. James’s Place plc

Annual bonus

As explained on page 169, half of the annual
bonus is paid in cash, and the other halfin the
form of a conditional award of the Company's
shares. Release of the shares i subjcct to the
participant’s continued employment
througheut the restricted period. Deferred
shares are subject to forfeiture for three years
under the terms of the Deferred Bonus
Scheme.

Long-term incentives

The value of the lang-term incentives is the
value of shares for the award where the
performance period ends in the year, together
with the vatue of dividend equivalents that
have been addead in the form of shares, during
the three-year performance period The gross
value of those dividend equivalent shares is
based on the threg-month average shdre
price to 31 December 2022 of £10.93 (Oeing
£176.660 for Andrew Croft, £127.728 for Craig
Gentle and £127,725 for lan Goscow‘gne). The
long-term incentive figures for 2022 have been
cadleulated using the average of the
Company’s share price in the three-month
pariod to 31 December 2022, being £10 93, as
the actual vesting date of the PSP oaward is on
25 March 2023, The tigures for 2021 have been
updated from the three-month average
figures used in last year's report (being
£1,702,887 for Andrew Croft, £1,231,359 for Craig
Gentle and £1,231,352 for ian Goscofgne) to the
Company's share price on the date of vesting
on 25 March 2022, being £14.47,

The LTIP figure tor 2022 in the table on the
previous page includes the following: £524,018
for Andrew Croft; £378,904 for Craig Gentle and
£378,904 for lan Gascoigne, which are
attributable to the movement in the share
price ketween the grant date and the end of
the performance period. This amounts 1o 3115%
of the vesting amount shown in the table.

The LTIP figure for 2021in the table on the
previous page includes the following.

£456,684 for Andrew Croft, £330,189 for Craig
Gentle and £330,198 for lan Gascoigne, which
are attributable to the movement in the share
price between the grant date and the date

of vesting the end of the performance period
This cmounts to 28.84% of the vesting amount
shown in the table for Andrew Croft, lan
Gascoigne and Craig Gentle. These awards
are subyject to o two-yeor post-vesting

holding period.

Other

These amounts relate to income received from
the Share Incentive Plan and the Save As You
Earn scheme For the Share incentive Plan the
value relates to tha Matehing sharec (one
Matehing share is awarded for every ten
Partnership shares purchased) received. For
Andrew Croft, 12 Matching shares were
awdrded on 25 March 2022 ot £14.53
Employees making contributions to the Save
Ag You tarnreceve @ 20% discount on shares
under opticn lan Gascoigne started a savings
contract in March 2022 with a discount of
£277 per share for 810 shares under option.

Subsidiary board fees

Rosemary Hitary recetved £36,458 for chairing
St James's Place UK plc until 6 June 2022 and
Emma Griffin received £28125 for chairing

St. James's Place Unit Trust Group Limited

1N 2022, Simon Jeffreys received €31,250 for
chairing St James’s Place International plc

in 2022, Dominic Burke, John Hitching and
Roger Yates were appointed as Non-executive
Directors of St James's Place UK ple during
2022 and received the following fees for the
part of the year that they served: £5,208 for
Dominic Burke; £26,042 far John Hitchins and
£26,042 for Roger Yates

Payments to past Directors

As detalled in last years’ Report, lan
Gascoigne, who retired from the Board on

31 March 2022, retained his 2020 PSP Award

In full as he continued as an employee after
leaving the Board. The award of 115,244 shares
will vest on 26 March 2023

Payments for loss of office

No payments were made to past Directors
for loss of oftice during the yedr ended

31 December 2022.

Annual Report and Accounts 2022



2.1.2 Summary of total annual bonus for 2022 performance (audited)
Financial objectives
The performance conditions and weightings which applied to the annual bonus and the resulting payout were as follows:

Payout

Walighting Weighting Maximum Payout {percentage of

{percentage of (percentage of Thresheld (20% value (100% {percentage of maximum total

Measure salary) maximum} payable) payabie) Actual salary) bonus)

Underlying cash result 15% 10% £405m £505m £410.01m 3.6% 2.4%

Net funds under

management flows 30% 20% £7.42bn £9.24bn £9.8bn 30.0% 20.0%
Annual growth in

controllable expenses 30% 20% £349 0m £344.0m £343.0 30.0% 20.0%

Strategic 75% 50% Assessment by the Committee of the 52.0% 347%

performance of the Executive Directors
1n5.6% 77.0%

Total payout

Annual bonus strategic targets performance assessment

As described in other parts of the Annual Report and Accounts, the Company deliverad strong psrformance in 2022 for
each of our key stakehalders: cilents, advisers, employees, shareholders and society. The Committee considered these
groups when setting the strategic targets for 2022, together with other objectives set out in the 2022 business pian.

In serving our clients well, developing our employees and advisers for the future and striving to improve the effectiveness
of our organisation, the Company will be well placed to meet cur long-term business objectives, and create additional
vaiue for our shareholders. The Company also focuses on the importance of safe and sustainable growth through
prudent management of risk and the highest standards of regulatory compliance, maintaining constructive retationships
with reguiators.

The Committee set the Executive Directors a range of business priorities which align to the six business priofities
underpinning our annual business plan. Each categoery is equally weighted and is made up of a number of objectives.
Underlying perfarmance against each of the priorities was monitored against quantitative and gualitative measures to
help support the Committee’s determination of the overall success against objectives and we have included details of the
measures and cutcomes for the objectives below. When assessing the overall outcome for each priority, the Committee
has this year included a score to show to what extent each priority had been completed. In crder 1o determine an overall
outcome the Committee has aggregated the scores for each of the six priorities and has also taken into account any
other relevant achievements attained during the year.

The Committee recognised that a high proportion of the business priorities had been achieved and that good progress
had been made in meeting or exceeding the major business plan objectives. The category entitled "Our culture and being
a ieading responsible business' is made up entirely of ESG targets. In addition, other facters throughout the objectives dalso
recognise our aim to be a leading responsible business.

Business priority (scerecard
weighting - total 75%)

Building community (12.5%)
Net manpower growth Growth of adviser base in line with slan

Scaore

Slightly behind

Measureftarget outcome

3% growth achieved

Employee learning Achieve strong rates of employses New online learning and development tool

and development

adopting online tools for their learning
and developmeant

implementsd with the Academy Marginal
defay with the implementation to the
Parinership and employess
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Partner sentiment

Achieve strong overall scores based
on a basket of criteric in Partner
engagement surveys

Enhanced engagement and tracking
of sentiment achieved. Partner
development events were well
received. Further strengthening

of Partner relationship ongomg

Employee engagement

Achieve strong employee engagement
scores based on employee survey results

Engagement score of 83% achieved,
close ta stretch goal

www.Sjp.co.uk
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Report of the Group Remuneration Committee continued

Business priority (scorecard
weighting - total 75%}

Being easier to do business with (12.5%)

% of KPIs used to track the performance of our
administrators showing a positive outcome

Meusureftarget

Administration
performance

Outcome Score

Cn track

Target exceeded. Achieved 90% over the
whole year

Salesforce adoption Embed use of Salesforce into Group functions

Embedded Into Group functions Work
on realising full benefits to be complated

Digital client propositien Launch a new digital client application

Achieved

Client adoption of
digital literature

Increase the use of digital communications
by clients

Exceeded target

Operational efficiency Delivery of efficiency gains through

autoration in tine with plan

Aggregote relative performance of funds
N Value Assessment Statement

Valug Assessment Ratings

Detivering value to advisers and clients through our investment proposition {12.5%)

Outperformed target as at December 2022,

Slightly behind
Some progress achleved

Delivery of fund changes Successful delivery of planned fund changes

Achieved in line with plan

Operaticnal excellence Delivery of programme in ling with ptan

Programme delivered broadly in fine
with plan

Responsible Investment Reduce carbon footprint of investment

proposition in ling with plan

Exceeded target

Building and protecting our brand and reputation (12.5%) on track
Client sentiment Maintain client sentiment toward SJP Positive client sentiment. Cverall
satisfaction level of 87%
Brand implement new brand in tine with plan New brand was launched in 2022 and
posiively recsived. Strong media
sentiment score: 87% average
Digital marketing Ltaunch of Salesforce digital marketing solution  Launch achieved
Value of advice Develop clear value of advice Achieved in line with plan
communications and engagement toois
Cyber security Increase % of Partner practice which use Strong progress achieved
Daal or who are CE+ accredited
Client complaints Achieve low levels of complaints, relative to Low ratio of complaints relative
volume of clients to volume of clients
Internal audit, Based on broadening/deepening reguiatory  There were no significant control fallings
risk and regulation relationships, no regulatory sanctions and or weaknesses identified in the year that
internal audit/compliance reports remain unmitigated, and no regulatary
sanctions, See Report of the Group
Audit Committee on pages 130-13]
for more information.
Our culture and being o leading responsibie business (ESG) (12.5%) Ahead
Responsible Embed our culture vision effectively across Achieved in line with plan
business strateqy larger bases of Partners and employees
Net zero commitments Executive appraval of Responsible Achieved in line with plan and endorsed by
Business KPis the Board
Community impact Support §t James's Place Charitable Goal exceeded. £10.48m raised during 2022
Foundation to raise £8 million
fnclusion and diversity Increase representation of female (goal 28%)  Achieved 28% for females in senior roles.
and minanity ethnic employees (goal 8%) in Further work ongoing on representation
senior roles of minority ethnic employees
Continued financial strength (12.5%) on track

Partner lending Optimise external lending facilities for Partner

business loans

Achieved. New [oan sacuritisation
completed

Capital usage Group capital managed within risk appetite

Achieved

Regulator relationship mMaintain constructive relationship with PRA

and FCA

constructive relationship maintained.
Work on the implementation of
Consurner Duty is ongoing

St. James's Place plc
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2.1.3 tong-term incentive awards (audited)
vesting of Performance Share Plan (PSP) awards

On 31 December 2022, the awards made on 25 March 2020 under the PSP reached the end of thelr three-year performance
period. These will vest on 25 March 2023, baing the third anniversary of the date of grant. The vested shares for Executive
Directors are subject to a two-year post-vesting holding pericd (other than te sell shares to settle tax on vesting ar
sxercise). The performance conditions which applied to the 2020 PSP awards, and the actual performance achieved
against these conditions, are set out in the tables below:

Average annual adjusted EPS

TSR relative to the FTSE 51 to 150! growth in excess of RPI

Percentage of Percentage of

one third of Performance two thirds of

Performance hurdle performance required  award vesting required award vesting
Below threshold Below median 0% Below 5% 0%
Threshold Median 25% Al least B% 25%
Stretch or above Upper quartile or above 100% 16% or above 100%
Actual achieved 24 out of 83 companies 301% 13.7% 84.5%

FTSE 51-150 index excluding investment trusts and companies in the FISE oil, gas and mining sectors

2 The EPS performance condition is calculated by referencs to the post-tax EEV aperating profit {on a fully diluted per-share basis). This measure
excludes the direct impact of stock market fluctuations and changes in economic assumptions on the final year's performance.

[

Stroight-line vesting occurs between threshold and maximum vesting,

LN

Awards are subject to a three year performance period. Vested shares cannot normaily be sold for a further two years other than to the extent
necessory {o settle tox on vesting or exercise

u

Malus and clawback provisions apply.
No discretion was exercised by the Committee to override the cutcome referred to above

s}

Therefore, the total percentage of the 2020 PSP awards vesting was 88.37%, which resulted in the following awards to the
Executive Directors:

Number ot
shares vesting
including
Total number dividend value of
of shares Percentage of equivalent shares vesting
Ditector granted awards vesting shares' (€)?
Andrew Croft 169,387 86.37% 153,810 1,682,174
Craig Gentle 15,249 86.37% m,2i5 1,216,326
lan Gascoigne 115,249 86.37% m,215 1,216,328

1 Aandrew Croft cccrued 18,153 dividend equivalent shares and Craig Gentle and tan Gascoigne accrued 11,879 dividena eguivalent shares.

2 Asthese awards will not actually vest until 25 March 2023, a deemed share price 1s used 10 calculate the value of shares vesting for the purposes of
this Report. This is taken as the three-menth average to 31 December 2022, being £10.93.

Granting of PSP awards in 2022
Detailis of PSP awards (nil-cost options) granted to the Executive Directors in 2022 are set out in the table below:

Percentage of

Number of SJP face value that

Average share shares over Facevalue  would vestat

price at date of which award of award threshold

Director Type of award Basis of award granted grant was granted' (£:000)  performance
Andrew Croft Nii-cost option 250% of salary of £590,947 £14.64 100,947 1,478 25%
Craig Gentle Nil-cost option 260% of salary of £427,300 £14.64 72,992 1,069 25%

I The number of shares awarded was calculated based on the average share price over a period of three days prior to the date of granton 25 March
2022, being £14.64 per share The face value of the award figure 1s calculated by multiplying the nurmber of shares awarded by the average share
price figure of £14.64,

PSP awards are structured as nil cost ophons and therefore no exercise price is payable on exercise. Dividend equivalents accrue to the Executive
Directors between the date of grant and exercise of the award (up to @ maximurn of six years from date of grant) but are released only to the extent
that awards vest Awards in 2022 were based on the achieverment of two metrics. (o} TSR performance relative o o compaosite benchmark of the
FTSE 51to 150, excluding investment trusts and companies in the cil, gas and mining sectors for ane third of the award. For the TSR perfermance
rmetrc element, 25% vests at median, with straight-line retationship 10 100% vesting for upper guartile performance, and () average annual
odjusted earnings {EPS) per share growth target, based on EEV, in excess of CPIL with the scale starting at CPI+5% and extending to CPI+2%
calculated oy reference to the post tax EEV operating profit (on a fully diluted per share basis) for two thirds of the award. For the £PS performance
metric element o threshold and stretch level of performance (s sel. At threshold, 25% of the relevant element vests, rising on a straight-line basis to
100% for attainment of levels of performance between threshold and rmaximurn targets These awards also have a post-vesting holding period of
two years from the vesting date.

)

www.sjp.co.uk
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154 Governance

1 2 3 4 oRemuneerion

Report of the Group Remuneration Committee continued

2.1.4 Share awards (audited)

The tables betow set cut details of share awards that have been granted to individuals who were Executive Directors
during 2022 and which had yet to vest or be exercised at some point during the year. The performance periods for all share
awards run for a pericd of three years, ending cn 31 Decemibzer of the year immediately preceding the vesting date.

Performance Share Plan awards outstanding

Remaining

Shares unexercised at

Market price at ariginally 31 December

Director Date of grant grant awarded Face value (£)' Shares vested Vesting date 2022
Andrew Croft 25 March 2019 £0.92 107,537 1,086,767 100,454 25 March 2022 100,404
25 March 2020 £713 158,387 1136,42¢ - 25 March 2023 159,387

‘ 25 March 2021 £12.67 89,695 1136,436 - 25 March 2024 89,695
25 Margh 2022 £14.64 100,947 1,477,358 - 25 March 2025 100,847

Craig Gentle 25 March 2019 £892 77757 771,349 72,635 25 March 2022 72,635
25 March 2020 £713 15,249 821,725 - 25 March 2023 15,249

25 March 2021 £12.67 64,856 §21,726 - 25 March 2024 64,856

25 March 2022 £l14.64 72,992 1,068,238 - 25 March 2025 72,992

lan Gascoigne 27 March 2017 £10.57 71,405 754,751 44,812 27 March 2020 44,912
25 March 2019 £9.92 17797 771,348 72,635 25 March 2022 72,635

25 March 2020 £713 115,249 821,725 - 25 March 2023 15,249

265 March 2021 £12.67 64,856 821,726 - 25 March 2024 64,856

1 The face value of the award 1s calculated by multiplying the number of shares awarded by the market price at grant {the average share price figure
over a pernod of three days prior to the date of grﬂm),

Deferred Bonus Scheme — shares held during 2022

The table below sets out details of the awards held by the Executive Directors under the deferred element of the annual
bonus scheme during 2022:

Balance at Balance at

1 January Released in Awarded in 31 December
Director 2022 year' year? 20223 vesting date
. Andrew Croft 24,806 24,806 - - 25 March 2022
15,346 - - 15,346 25 March 2023
- - 31,934 31,834 25 March 2025
Craig Gentle 17,838 17,936 - - 2% March 2022
1,086 - - N,096 25 March 2023
- - 23,081 23,081 25 March 2025
lan Gascoigne 17,836 17936 - - 25 March 2022
11,096 - - N.096 25 March 2023
- - 23,091 23,081 25 March 2025

1 These deferrad share awards were awarded on 25 March 2019 and were equal in valua to 50% of the Directors’ 2018 total annual bonus.
2 Bonuses were not paid to any employees for 2020 and therefore no deferred share awards were awarded.

3 Outstanding awards at the year-end relate to deferred shares awarded in 2020 and 2022 which were earned in 20018 and 202] respectively.
The shore price used to calculate the 2020 award was £10.0 and for the 2022 award was £12.90

Further details of the deferred element of the annual bonus scheme are set out on page 189, Dividends accrue to the

Executive Directors during the three-year period while the shares are subject to forfeiture, and details of these dividends
are set out on page 169.

St. James's Place plc Annual Report and Accounts 2022



Save As You Earn (SAYE) share option scheme - shares held during 2022

Details of the options held by the Directors in 2022 under the SAYE scheme and any movernents during the year arg as follows:

Options held at

Qptions held at

IJanuary Granted Lapsed Exarcised 31 December Exercise
Director 2022 in year in year in year 2022 price Dates from which exercisabile
Andrew Croft 148 - - - 1148 £9.40 01 May 2024 to
31 Qctober 2024
Craig Gentle 843 - - - 843 £12.81 01 November 2024 to
30 April 2025
lan Gascoigne 1167 - - 1187 - £7.71 O May 2022 to
31 October 2022
221 - 221 £8.13 01 May 2023 o
31 Octaber 2023
- 810 - - 810 £ 0l May 2025 to

31 October 2025

At 31 December 2022 the mid-market price for the Company’s shares was £10.98. The range of prices between 1 January
2022 and 31 December 2022 was between £9.20 and £17.32.

Share Incentive Plan - shares held during 2022
The tablie below sets out details of the awards held by the Directors under the Share Incentive Pian during 2022:

Partnership Matching Dividend

Balance at shares shares shares Balance at

1 January allecatedin allocated in gllocated in 31 December
Director 2022 year' year? year’ 2022 Holding period (matching shares)
Andrew Croft 188 - - - 188 24 March 2017 to 24 March 2020
181 - - - 181 29 March 2018 to 29 March 2021
192 - - - 182 25 March 2019 to 25 March 2022
277 - - - 277 26 March 2020 to 25 March 2023
166 - - - 156 25 March 2021 to 25 March 2024
- 122 12 - 134 25 March 2022 to 25 March 2025
Craig Gentle 88 - - - 188 24 March 2017 to 24 March 2020
192 - - - 192 25 March 2019 to 25 March 2022
156 - - - 156 25 March 2021 to 25 March 2024
lan Gascoigne 502 - - - 502 28 March 2011 to 28 March 2014
210 - - - 210 26 March 2014 to 26 March 2017
167 - - - 167 26 March 2015 to 28 March 2018
174 - - - 174 24 March 2016 te 24 March 2018
88 - - - 188 24 March 2017 te 24 March 2020
181 - - - 181 29 March 2018 to 29 March 2021
192 - - - 192 25 March 2018 to 25 March 2022
277 - - - 277 25 March 2020 to 25 March 2023
158 - - - 156 25 March 2021 to 256 March 2024

1 Partnershio shares are shares awarded in return for an investment of between £10 and £1,800 Partnership shares were purchased on behalf
of aAndrew Croft on 26 March 2022 at a price of £14.53 per share, in return for £1,800 being deducted from pre-tax salary.

2 For every ten Partnership shares acquired, the Company awards one matching share. Matching shares were also awarded on 25 March 2022
in refation to the Partnership shares mentioned above.

3 The Partnership. dividend and matching shares will be held by an empioyee benefit trust on behalf of the Director. The matching and dividend
shares must be held for a rinimum perod of three years from the date of the award

Between 1 January 2023 and 27 February 2023 there were no exercises ar other dealings in the Company’s share awards

by the Directors.

www.sjo.co.uk
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12 3 2 € Remuneration

Report of the Group Remuneration Committee continued

2.1.5 Shareholding requirements and Directors’ share interests (audited)
Shareholding requirements

As from 2018, the Executive Directors were required to build up a shareholding equivalent to 200% of salary in Company
shares. As from 2020, the Chief Executive was required to build up a shareholding equivalent to 300% of salary in the
Compeany shares. All of the Executive Directors have already exceeded the shareholding requirements (as shown in the
table below). Whiist our Policy aims to broadly align with market expectations, in practice the longest-serving Executive
Directors continue to maintain shareholdings that exceed the stated policy. This demonstrates their commitment to the
long-term success of the Company and to upholding the values that underpin our culture (see page 8 for further details
on our values).

Percentage of

baose salary

held in SJP

Shares heldat  Shares held at shares as at

1January 31 December 31 Decembaear

Director 2022 2022 2022

Andrew Croft 725,133 732,395 1316%

Craig Gentle 81,998 96,631 206%
Dominic Burke - -

Ermma Griffin 2,070 2,184
Rosemary Hilary - -
John Hitching - -

Simon Jeffreys 18,364 18,384
Paul Manduca - 10,000 17,000
Lesley-Ann Nash - -
Roger Yates 50,000 50,000

Calculated using the rid-market price at 31 December 2022 of 01095 and the base salary as at 31 December 2022 The overall percentage of base
salary extludes the shares that would need to be sold to meet the noticnal tax and employee National Insurance cantributions on banus share
awards that remained in therr periods of deferrat.

The interests of the Executive Directars set out above include Deferred Bonus Scheme [DBS) awards held in trust for the Directors which are subject
to o three-year continuous service requirement, details of which are set out on page 168 The interests of the Executive Directors alsc includea
awards under the Share Incentive Plan, details of which are set out on page 158,

)

(8]

The Compony’s register of Directors’ interests contains full dstails of Directors’ shareholdings and any share awards under the Company’s varnous

. share schemes
Disclosure of the Directors’ interests in share awards is given on pages 164 and 155 and alse in Note 25 — Related Party Transactions.

lan Goscoigne retired (see page 115) from the Board on 31 March 2022 and held 480,856 shares as at that date (31 December 2021 452,360}, He 13
subject to o post-cessation shareholding requirement which reguires him to hold afl of these shares up to the firstanniversary of his departure date
and then 50% of them up until the second anniversary of his departure dote

N

Between 1 January 2023 and 27 February 2023 there were no transactions in the Company's shares by the Directors,

St. James's Place plc Annual Report and Accounts 2022



Executive Directors’ shareholdings and outstanding share awards

Beneficially  Outstanding PSP Gutstanding 08S

ownead at awards SAYE options awards SIP shares
31 December (perfmmance {no performance {no perfarmance {no performance

Executive Director 2022 conditions)? conditions)? conditions)* conditions)s
Andrew Croft 732,385 450,483 1148 47,280 1128
Craig Gentle 96,631 325,732 843 34187 536
lan Gascoigne® 452,360 297652 1,03 34387 2,047

1 Beneficially owned shares inciude those DBS awards and SIP shares set out in columns 5 and & above

2 Details of the PSP awards (including options that are unvested and those that are vested but have not been exercised) are set out en page 154,
3 Details of the SAYE optioms (including eptions that are vested but have not been exercised) are set out on page 155.

4 Details nf DBS awards are sst out un puye 154

5 Details of the SIP shares are set out on page 155.

6 lan Guscoigne's shareholdings and outstanding share awards are as at the date he retired as a Director (31 March 2022)

2.1.6 Dilution (Unaudited)

Dilution limits agreed by shareholdars at the time of shareholder approval of the various long-term incentive schemes
allow for up to 10% of share capital in ten years to be usad for grants to employees and members of the St. James's Place
Partnership under all share scherras (ie. both the employee and Partner share schemas), and up to 5% of share capital in
ten years to be used for grants to employees under discretionary schemes. These limits comply with the Investment
Association dilution guidslines on the issue of new shares.

The table beiow sets out, as at 31 December 2022, the number of new ardinary shares in the Company which have been
issued, or are capable of being issued (subject ta the satisfaction of any applicable performance conditions), as o result
of options or awards granted under the various long-term incentive schemes operated by the Company in the ten years
prior to 31 December 2022,

Percentage of
total issued

Number of new share capitai

ordinary asat

shares of 31 December
sShare scheme _ 1S pence each 2022
SAYE schemes 3,682,204 0.66%
Executive share schemes 13,622,646 2.5%
Partners’ share schemes 1,511,762 212%
Total 28,716,611 5.28%

In addition, as at 31 December 2022, the Group's Employee Share Trust held 1,740,251 shares in the Company which were
acquired to meel awards made under the PSP, Deferred Bonus Scheme and Restricted Share Plan. The number of shares
in the Company held in the Share Incentive Plan Trust as at 31 December 2022 was 470,005.
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157

SJUBWIBINIS [DIDUDUIS 85UBUIBA0SD uodoy oibaionsg

USIIDWLIOM] JBUIO



158 Governance

12 3 a € Remuneration

Report of the Group Remuneration Committee continued

2.1.7 Total shareholder return performance and CEO pay over the same period (unaudited)

The graph below shows a comparison of the Company’s TSR performance against the FTSE All-Share Index over the ast
ten financial years. The Company considers this to be the most appropriate comparative index, given the broad naoture of
the index and the companies within it.

This graph shows the value, by 31 December 2022, of £100 invested in &t Jomaes's Place on 31 December 2012, compared
with the volue of £100 invested in the FTSE All-Share Index on the same date. The other points plotted are the values at
intervening financial year-ends.

The tabie below shows the total remuneration tigure for the Chief Executive over the last ten financial years. The total
remuneration figure includes the annual benus and long-term incentive awards which vested based on performance
in those years (and ending in that year for PSP scheme awards}.

Year ending 31 December Year ending 31 December
David Bellamy Andrew Croft
203 2014 2005 2016 2017 208 2018 2020 2021 2022

Total
. remunerdtion (£) 3,362,651 3,646,514 3115230 2,631,667 2,458,020 1,886,774 1421,729 812,678 3,141,423 31154086
Annual bonus

(% of maximum) 98% 95% 933% 096.67%  9667% 62% 37.5% 0% 86.7% 771%
LTIP vesting
(% of maximum) 95% 96% 100% 100% 87.94% 85 3% 62.9% 9% 93.4% 86 4%

The deemed value of the PSP award in the table above for 2022 is 01,682,174, This value reflects an increase of £3.80 or 53.4% in the St Jumes's Place
share price over the vesting penod {the share price of the PSP award on the date of grant was £713 gnd the deemed share price on the date of vesting
was £10.93, calculated as set out in the following note)

As the actual vesting date for the PSP (performance perod ending 31 December 2022} 15 not until 25 Mareh 2023, o deemead value has been used

This 1s the average of the Company’s share price in the three-month period to 31 December 2022, being £10.83. The 2021 figure for total remuneration
has been updated by substituting the three-month average figure used to calculate the value of long-term incentive awards In last yeor's Report by
areviged figure hased on the Company's share price on the date of vesting on 25 Mareh 2022, being £14.47

St. James's Place plc Annual Report and Accounts 2022



2.1.8 Percentage change in remuneration of all Directors and employees (unaudited)

As the Company has no employess, the table below shows the percentage change in the salary/fee,
penefits and annual bonus for each Diractor against all UK employees of the Group over the [ast three years,

159

@
Average Executive Diractors €3 change) 9,
employee 8
Remuneration element (% change) A Croft C Gentle o
salary/fee’ 2022 74 3.3 33 z
e
2021 - 58 5.8 s}
2020 5.0 (2.2) (2.2) -
Benefits® 2022 33 1 11
2021 56 1.7 1.6
2020 31 - (6.1)
Bonus 2022 95 (17.6) (178)
2021 - - -
2620 (100) (100) (100) g
]
3
Average Non-executive Directors (% change)? o
employas . ‘:_"
Remuneration element (% change) D Burke® E Griffin® R Hilary®  JHitchins®’ § Jeffreys® P Manduca L-A Nash® R Yates® o
salary/fee's 2022 7.4 - 18.6 20.6 765.1 58.7 228 311 46.6
2021 - - 18.1 34.3 - 1.8 - 714 5.3
2020 5.0 - -4 588.2 - 14.5 - - 13.6
Banefits? 2022 33 - 239.0 (100) - 386 25726 (94.6) 77
2021 56 - 629 {58.5) - (5.7 - - - -
2020 3 - - - - (34.2) - - - 2
Bonus 2022 95 - - - - - - - - 3
2021 - - - - - - - - - 2
@
2020 (100) - - - - - - - - g8
=
©
1 The change in the salary tor averoge employees is higher than the average salary increase of the workforce referred to in the Chair's annual 3
statemeants in prior years due to salary increcses in respect of promotions and role changes being taken into gocecount. g
=
2 See the Benefits note on page 150 for further details on the benefits for Directors w
3 The fees for Non-executive Directors for 2022 were split into @ base fee and a separate committee memkership fee. The total for these two elements
resulted in an increase of 1.6% for 2022.
4 The Directors in office at the time each agreed to o 20% reduction of base salaries/fees for May, June and July 2020, The reduction is reflected in the
changes for both 2020 and 2021
5 Emma Griffin and Lestey-Ann Nash were appointed during 2020. Paul Manduca and John Hitchins were appainted in 2021 and Dominic Burke was e}
appointed in 2022, Additienally, John Hitchins, Simon Jeffreys and Roger Yates were appointed to the board of St James's Place UK plc during 2022, =
. . @
B The significant increase In Rosemary Hilary's fee in 2020 was due to har having not served a full year in 2019. Rosemary Hilary was also appointed =
as chair of the Group Risk Committee on 19 August 2020, 2
7 The significant increase in John Hitghins fee in 2022 was due to him having not sarved a full year in 2021 %
a
2.1.9 Relative importance of spend on pay (unaudited) S

The following table sets out the percentage change in profit, dividends and overall spend on pay in the year ending

31 December 2022, compared to the year ending 31 Cecember 2021

Percentage
2022 203t change
£'Million £'Millon

Executive Direclors' remunaration o 54 54 1%
IFRS profit after tax? 405.4 2876 +41%
EEV operating profit beforg tax? 1,689.7 1545.4 +3%
Dividends 2871 2813 +2%
Employee remuneration costs ) 254.2 262.9 -3%

| Calculated on the same bags as the Single total figure of remuneration on page 148 for Fxecutive Directors in office as at 31 December 2022

7 IFRS profit after tax has been presented to enable comparison between different companies, as it 15 o meagsure defined by International Financial
Reporting Standards. EEY operating profit before tax is an alternative performance measure (for further detalls see the glossary of alternative
performance measures on page 273), which has been prasented as it 1s the financial performance measure upon which bonuses are based

Further informotion aboul these medasures 15 set out 1In the financiol review on poges 70 to 89
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Report of the Group Remuneration Committee continued

2.1.10 CEO pay ratio {unaudited)

25th percentile Medion pay  75th pereentile
Year Method pay rate ratio pay ratio
2022 OptionC 751 54:1 301
2021 Option C 931 601 331
2001 Option A 871 561 31
2020 Option A 251 167 101
2018 Option A 451 281 171
2018 Cpticn C 621 421 211
. 25th percentile  50th percentue 756th percentile
CEQ pay pay pay pay
£ £ ) £ £
Salary 587,161 29,44 40,445 81,426
otal pa A7, : : 84
Total pay 3,117,452 41,622 57,324 102,845

For 2022, we have calculated the CEOQ pay ratio using Option C, as it allows us to use our existing gender pay gap
information supplemented with other pay data from our Group companies. We have changed from using Option A, as
Option Cis less complex and better aligned with the way we hold our employee data for our Group companies. Through
testing we have found that Option C provides reliable resuits, similar to those that Option A would produce. We have also
recalculated the 2021 figures on the Option C basis to provide a like-for-like comparison with 2022.

To calculate the ratio in accordance with the regulations we ranked all our UK employeas by their annualised full-time
equivalent salary as at 30 April 2022, From this we identified three employees at the 25th, 50th and 75th parcentiles. We
then caiculataed the total remuneration figure for each of the three employees throughout 2022, inline with the scme
reporting regulations that apply to our Executive Directors, which is then used to calculate the ratio to the Chief Executive’s
remuneration. we believe the three identified employees are representative of the 25th, 50th and 75th percentiles.

For 2022, the financial objective element of the annual bonus changed from an objective based on EEY operating prefit, to
a scorecard of three financial metrics: Underlying Cash Result, Net Funds Under Management flows and Annual growth in
controllable expenses. The Net Funds Under Managemant flows and Annual growth in controllable expenses metrics were
met in full and the Underlying Cash Result was met in part. This is reflected in the lower CEO pay ratio than the previous
. year when the financial objective element of the annual bonus was met in full

The median ratio is consistent with our pay, reward and progression pelicies for employees which relate pay levels to
performance and market benchmarks. In 2022, 75.8% of the Chief Executive's total remuneration was delivered through
variable pay schames. These are directly linked to the Cormpany’s performance as well as share price movements over the
longer-term. Whilst none of the three employees identified at the 25th, 50th and 75th percentiles are eligible to receive PSP
Awards, all three received an annual bonus within the year and are invited to participate in the SIP and SAYE scheme on the
same terms as the Chief Executive.
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2.2, Remuneration Committee (unaudited)

2.2.1 Role, activities and performance of the Committee

The Committes’s primary purpose is to ensure that there is a clear link between reward and performance and that the
Policy structure and levels of remuneration for both Executive Directars and Material Risk Takers {identified in accordance
with relevant PRA and FCA requirements) are appropriate. In particular, the Committee reviews the list of those employees
who are considered to be Material Risk Tokers and monitors compliance with the Group's remuneration policies, as they
apply to that population. When determining the appropriateness of remuneration the Committee pays particular attention
to the remuneration paid to the wider workforce (in particular Director pay ratios and relative importance of spend) and
the overall competitiveness of packages when compared to peers. The key respansibilities of the Committee are set out

in its terms of reference, which can be found on the Company's website www.sjp.co.uk.

The Commitieas key areas of detivity during Lhe year included:

Find out more

summary of uctivity

Annual bonus The Committee considered and set the strategic objectives for 2022 and agreed See pages
objectivesand  the bonus awards made for 2021, 151 to 162
new awards

PSP awards The Committee determined the grants and performance conditions for PSP See page 153

and vestings

awards to be made to Directors, senior management and Material Risk Takers.
The Committee also considered whether there were any circumstances which
warranted the application of malus or clowback provisions, or the exercise of
discretion permitted under scheme rules.

Assessing risk

The Committee assessed the alignment of the Group’s remuneration pelicies
with risk appetite and regulatory requirements, and sought assurance from the
Chief Risk Officer, and relevant management from across the business, that the
remuneration outcomes were in line with the policies, were appropriate, and did
not warrant discretionary changes.

Financial
services
regulation

The Group’s remuneration policies and practices are reguired to meet
regulatory requirements that apply to certain Group subsidiaries. tn addition,
industry best practice drives the expectations of a range of stakehoiders,
including our regulators. During the year, the Committee considered adherence
to existing requiremnents and the implications of the new Investment Firms
Prudential Regulations (IFFRs). The Committee has alse censidered the
approach to rermuneration for individuals in control functions and is responsible
for setting the methodology for determining Material Risk Takers and for
agreeing the list of Material Risk Takers.

Remuneration

The Committee carried out an annual review of the Committee's advisers, See opposite

advisers Alvarez and Marsa! (aA&M), and cenfirmad that the Committee continued
to be satisfied with the support and advice provided and that there were
Nno circumstances existing which would compromise A&M's independence.
Regulatory Regular updates were receivad from the Company Secretary and the
developments Committee's remuneration advisers on regulatary developments, investor
and feedback guidelines and feadback from investor meetings. These were taken into

frominvestors

account by the Committee when determining remuneration outcomes
and the application of the Policy for 2023.

Remuneration The Commiittee sets the remuneration for the Company's Chair, Executive

policy Directors, Executive Board members and Material Risk Takers and has reviewed
the Directors’ Rermuneration Policy and consulted with stakeholders, including
investors and employees. The Committee also reviewed the Employee
Remuneration Policy.

Governance The Committee reviewed the gender pay gap reporting, its own terms

and other of reference and the Chair's fee, and carried out an annual review of

matters the remuneration adviser as detailed above.

The Committee's effectiveness was reviewed by the Bocrd as part of its overcll assessment of its effectiveness (see pages
19 to 121) and the Board remains satisfied that, as a whole, the Committee has the experience and qualifications necessary
to successfully perform its rote.

WWW.S|p.CO.uUK
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12 3 4 € Remuneration

Report of the Group Remuneration Committee continued

2.2.2 Committee membership and attendance in 2022
This is set out on page 115. No Director was present when their own remuneration was considered or agreed.

2.2.3 Advisers to the Committee

As reported Inst year, the Committec carried out a formal tende piocess in 2021 and appointed A&M as advisers to the
Committea. A&M are signatories to the Remuneration Consultants’ Code of Conduct, which requires their advice tc be
impartial, and they have confirmed their compliance with the Code to the Committee. A&M provided advice in relation
to general remuneration matters and on proposed changes o the Policy. A&M did not provide any other services 1o the
Company. Foliowing an annual review, the Committes is satisfied that A&M have no connection with the Company or
individual Directors which may compromise their independence or objectivity.

. The total fees paid to A&M for the advice provided to the Committee during the year was £141,006. Fees are charged on a
‘time spent’ basis.

2.2.4 voting at Annual General Meetings

The votes cast at the 2021 and 2022 Annual General Meetings in respect of the resolution on the Directers’ Remuneration
Report and at the 2020 Annual General Meating in respect of the resolution on the Directors’ Remuneration Policy are
summarised below.

2022 Directors’ 2021 Directors 2020 Directors’

Remuneration  Percentage of Remuneration  Percentoge of Rermuneration  Percentage of

Reportt vote votes cast Report vota votes cast Policy vote votes cast

Votes for 443,328,337 9772% 4b4,434677 99.62% 421,389,944 a4.71

Votes against 10,363,154 2.28% 1,744,941 0.38% 23,526,651 5.29
Total votes cast 453,691,491 456,179,618 444 916,595
Total votes withheld 597929 36,400 83,572

2.3. Implementation of the Remuneration Policy in 2023 (unaudited)

2.3.1 2023 salary

The base salaries of the Executive Directors are being increased in 2023. The current salaries as at 1 March 2022 and from
1 March 2023 are as follows. These percentage increases are below the average increase levels for other employees of
the Company:

Salary from Salary from

March 2022 March 2023 parcentage
Executive Director £ £ increase
Andrew Croft 500,847 620,494 5%
Craig Gentle o 427300 448,665 5%

2.3.2 Annual bonus for 2023

The Executive Directors” maximurm bonus opportunity for 2023 will, subject to the approval of the new Policy at the 2023
AGM, increase to 175% of salary. 80% of the annual bonus will be determined by a scorecard of financial performance
metrics, and 40% by key strategic targets. Malus and clawback provisions apply to both the cash and deferred elements
of the bonus.

St. James’s Place plc Annual Report and Accounts 2022



Financial objectives
The scorecard of fingncial performance metrics is intended to:

+ provide ¢ roeunded and balanced view of financial performance;
+ include targets that management can directly influence;
¢ include ¢ target relating to future growth; and

+ recognise current year profitability.

Weighting

(% ot base

sdlar
Metrics - total 105%) Alignment with strategy
Underlying cash 21% Recognises annual cash profitability, which is an important driver of dividends and future
result investrment in the business.
Net funds under  42% reflects both new business and client retention, and is a driver of sustained profit growth.
monagement
flows
Annual growthin - 42% Keeping cost growth below the rate of growth in revenues is a key determinant of protit growth.
controllable
expenses

Annual bonus perforrmance targets for the metrics set out here for 2023 will be disciosed in the Directors’ Remuneration
Report for 2023, as disclosing them in the Report for 2022 may have commercial disadvantages for the Company.

Strategic objectives

For 2023, the Committee has again set the Executive Directars a range of business priorities which align to the six business
priorities underpinning our annual business plan. Each priority is equaliy weighted and is made up of a number of objectives
with a mix of quantitative and qualitative measures, which will be scored against a set of defined KPI metrics to determine
the outcome of each priority. Set out below are details of the measures for the objectives. As was the case in 2022, the
priority titled “Our culture and being a lecding responsible business’ is made up entirely of ESG targets. However, other
factors througheut the objectives may glso to some extent recegnise cur aim to be d leading responsible business.

Business priority (scorecard weighting - % of bose salary - total 70%)

Building community Being easier to do business with

+ Net manpower growth + Administraticn performance

+ Attainment of competent adviser status + Administration error rate

+ Partner sentiment + Saolesforce integration and satisfaction levels
+ Partner feedback from engagement events + Enhancement of digital client proposition

¢+ Empioyee engagement + Client adoption of digital tocls

+ Dota governance and quality

Delivering value to advisers and clients through Building and protecting our brand and reputation
our investment proposition + Client sentiment

+ Client sentiment + Maintain reputation

+ Value Assessment Ratings + Client servicing

+ Delivery of Fund and portfolio changes s Cyber security

+ Carbon footprint of investment proposition « Media sentiment

+ Client complaints
+ Regulater relationship
+ internal Audit, risk and regulation

Our culture and being a leading responsible business Continued financial strength
¢ Embed cuiture vision + Partner Lending
+ Carbon-positive commitments + Risk cppetite of capital

+ Financial resilience and education
« Community impact
+ Inclusion and diversity

www.sip.co.uk
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12 3 s € Remuneration

Report of the Group Remuneration Committee continued

2.3.3 Performance Share Plan awards for 2023

The Executive Directors will each receive a PSP award in 2023 of 250% of salary (2022: 250%). The existing and proposed
new Policy both set the maximum award capacity at 250% of base salary. These awards will be subject to a relative TSR
performance condition for one third of the award; EPS CAGR using Cash Result profits for one third and EPS CAGR using
EEV adjusted profits for the final third as follows:

£PS CAGR % using Cash Result EPS CAGR % using EEV gdjusted

TSR relative to FTSE 51 to 150" profits? profit®
Percentage of Percentage of Percentage of
Performance one third of Performance one third of Performance ana third of
Performance level hurdle required award vesting required award vesting required award vesting
Below threshold Below median 0% Below b% 0%  Below b% 0%
. Threshold Median 25% At least 5% 26% Atlewst % 25%
Stretch or above Upper guartile or above 100% 12% or cbove 100% 2% or above 100%

FTSE 51 to 160, excluding investment trusts and companies in the FTSE oil, gas and mining sectors.
Gne-third of the award is based on EPS CAGR % using Cash Resuit profits,

One-third of the award s based on EPS CAGR % Using FEV adjusted profit. This is by reference to the post-tax EEY operating profit (on o fully diluted
per-share basis). This metric excludes the direct impact of stock market fluctuations and changes in economic assumpiicns on the tinal year's

performance,
Straight-line vesting occurs betwesn threshold and maximum vesting.

Lok

14

Awards are subject to a three-year performance period. Vested shares cannot normally be sold for a further two years other than to the extent
necessary 1o settls tax on vesting or exercise

o

2]

Mcitus and clawback provisions apply

2.3.4 shareholding requirement
The Chief Executive is required to build and maintain a shareholding equivalent to 300% of salary in the Company's shares.
For other Executive Directors, the shareholding requirement is 200% of salary.

2.3.5 Pensions
The Executive Directors' pension level reduced to 18% of base salary on 1 January 2023, This brings it into line with the
pension allowance for long-serving employees in the wider workforce.

. 2.3.6 Duration of contracts

The Board of the Company is proposing that each of the Executive Directors be re-elected at the Company's forthcoming
AGM. Although the Executive Directors’ services contracts do not have fixed end dates they may be terminated with
12 months’ notice from either the Company or the Executive Director.

St. James's Place plc Annual Report and Accounts 2022



2.3.7 Fees for the Board Chair and Nonh-executive Directors for 2023

The fees for the Board Chair and Non-executive Directors for 2022 and 2023 are as set out below. SJP aims to provide
competitive recognition and reward for all employees that reflects the nature of individual roles and enables us to attract
and retain the best talent. Similarly, providing adequate compensation to all Board members is essential if the Board is to
be able to recruit and retain high-calibre Directors and maintain effective succession pians for all Board roles. As reported
last year, the Board reviewed the fees paid to our Non-exscutive Directors in 2021 and set fees in line with individual
responsibilities. The Board believes that setting fees in line with responsibilities will ensure that the fees poid to individual
Directers better reflect their differing responsibilities and time commitments and will also recognise the impact on specific
Committees and roles of increased complexity, workload, reguiatory responsibilities and the size of the Group.

The Board (excluding the Non-executive Directors) reviewed the base fees for the Non-axecutive Directors, Senior
independent Director and Designated Nuri-execulive Director for Worktorce Engagement during the year and concluded
that no changes would be made In 2023. The Board did however note that the fees for committee membership were not
reflective of the increased responsibility and commitments for those roles and were also out of step with commensurate
roles elsewhere. Having taken gccount of the wider economic climate the Board agreed that modest incremental
increases should be made, commencing on 1 January 2023. The fees for Committee Chairs will increase to £26,000 (2022
£25,000} and for Cemmittes members (other than Committes Chairs) will increase to £10,500 (2022: £10,000). These fees
would not apply to the chair or members of the Nomination and Governance Committee which remain unchonged.
Alongside the Board’s review of Nan-executive Director fees, the Committee also reviewed the fee far the Chair of the
Board and decided that it would not be increased in 2023. When setting the fees paid to our Non-executive Directors and
the Chair for 2023, the Board and Remunerction Committee sought to ensure that they were commensurate with those for
listed financial services companies of comparakle size.

Fees fram Fees from
1January to 1January to Percentage
31 Decernber 31December  Increase from
2022 2023 2021

£ £
Board Chair 375,000 375,000 0%
Base fee 76,000 76,000 0%
Comrmittee Chair (excluding Nomination and Governance Committes) 25,000 26,000 4%
Audit, Risk and Remuneratian Committee member (per Committee membarship) 10,000 10,500 5%
Nomination and Governance Committee member 5000 5,000 0%
Senior Independent Director 15,000 15,000 0%
Designated Non-executive Director for workforce Engagement 15,000 15,000 0%

This Remuneration Report was approved by the Board of Directors and signed on its behalf by:

Roger Yates, Chair of the Group Remuneration Committee
27 February 2023

www sjp.co.uk
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Section 3

2 € Remuneration

2023 Directors Remuneration Policy

During the year, the Committee
carried out o review of the Directors’
Remuneration Policy (Policy) in
preparation for the normail triennial
vote at the AGM in 2023. The
Committee decided to propose some
amendments to the Policy to support
the continued success of the business
over the next three years and to
incorporate latest developments

in best practice. This section of the
Directors’ Remuneration Report sets
out the new Policy, which will be
submitted for a shareholder vote

at the 2023 AGM. The Policy will apply
to remuneration in respect of the
three-year period from 2023 to 2025.

Overview of the Policy

How the Committee
sets the Policy

The Committee, on behalf of the Board,
draws up and recommends the Policy
and determines the remuneration
packages of the Executive Directors

of the Company and the Chair of

the Board. In additicn, the Committee
determines the remuneration of the
senior management team (inciuding
the Chief Risk Officer) and any other
employees classified as Material

Risk Takers or identified Staff under
relevant financial services regulations.
The Commitiee dlso oversees
remuneration policy and practice

for the wider employee population,
including the operation of any

share schemes.

Approach to, and objectives of,
the Policy

Our previous Policy was approved by
sharehalders in the required triennial
vote at the 2020 AGM with 94.71%

votes in favour, and operated from
2020 to 2022, The overall approach

to rernuneration adopted by

St. James's Place has beenin place
for many years, and the 2020 Policy
was little changed from that opproved
by shareholders in 2017,

The Committee carried out a detailed
review of the current Policy during
2022, taking Into account the business
strategy for the next three years, pay
and employment conditions of other
employees in the Group, shareholder
feedback received, latest best

St. James’s Place plc

practice guidance and the 2018

UK Corporate Gavernance Code.
Following the review, the Committee
decided to prepose o number of
amendments to the Policy to ensure
the remuncration arrangemeants

for Executive Directors continue t¢
be in line with best practice and
sharehoclder expectations, and that
the Policy supports the business
strategy. The amended Policy will
apply to awards in respect of the
2023 performance yeor onwards for
ail Executive Directors. A summary
of the proposed amendments to
the current Policy is also provided.

The proposed new Policy is designed
to meet the following objectives:

+ 1o support the retention of
Individuals with the experience and
skills to drive the perfarmance of
the Company;

* 10 ensure remuneration is
transparent and reflects the
performance of the Group in
the relevant year and the fonger
term. Annual bonus and long-
term incentive cpportunities are
therefore linked to the achieverment
of demanding performance
targets; and

* toalign pay with the strategic
objectives of the Company and
the interests of our shareholders,
whilst giving due regard to
principles of best practice
and relevant regulations.

Considerations when setting
the Policy

in setting the Policy for the Executive
Directors, the Commitiee also takes
into consideration a numiber of factors:

+ the Committee applies the
principles set out in the UK
Corporate Governance Code
and also takes into account best
practice guidance issued by the
major UK institutionat investor
bodies, the PRA and FCA {including
the provisions of any applicable
Remuneration Codes) and other
relevant organisations;

+ the Committee has overall
raesponsibility for the remuneration
policies and structures for
employees of the Group as a
whole and it reviews remuneration
policy on a firm-wide basis.

When the Committee determines
and reviews the Policy, it considers
and compares it against the pay,
policy and employment conditions
of the Group to ensure that there

is appropriate alignment between
the two; and

¢ the Cemmittee considers the
external market in which the Group
operates and uses comparator
remuneration data from time to
time te inform its decisions.
However, the Committee recognises
that such data should be usaed as
a guide only {recognising that data
can ke volatile and may not be
directly relevant) and that there is
often a need to phase in changes
over a period of time.

The Committee’s overall policy, having
had due regard to the factors above,
is that a substantial proportion of total
remuneration should be in the form of
variable pay. This is achieved by setting
base poy and benefits no higher than
mid-market levels, with annual bonus
and long-term incentive opportunities
linked to the achievement of
demanding performance targets.

The Policy ensures alignment of the
total remuneration paid to the
Executive Directors with the interests of
shareholders. Historically, the levels of
annual bonus awarded, and long-term
incentives awarded, to the Executives
have varied considerably, reflecting
the performance of the Group in the
relevant year.

Executive Directors are not invelved in
the determination of their personal
remuneration. Committee members
are not permitted to vote on the
implementation of the Non-Executive
Director elements of the Policy that
apply to them, in line with the
procedures established by the Board
for the management of conflicts of
interest (see page 16).
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Engagement with shareholders

The Committee engages with, and
seeks the views of, its major investers
and investor representative bodies on
any significant changes to the Policy.
The Committee also engages from
time to time with shareholders when
considering important guestions
about the implementation of

the Policy. Views expressed by
shareholders are considered by

the Committes as part of any review
of the Policy, or sooner if appropriate.
The Committee has consulted

with major shareholders and

voting agencies on the proposed

amendments to the Policy for 2023-25.

Summary of proposed amendments
to the current Policy:

+ increase the weight on financial
performance in the annuaf bonus
scorecard to 60% {(from 50%
previously) and reduce the weight
on the strategic ond operational
metrics to 40%;

¢ increase the moximum annual
bonus to 200% of base salary {from
160% previousty} in two stages — to
175% for 2023 and 200% from 2024,

+ extend the post-cessation
shareholding requirement of 300%
of salary for the CEO and 200% of
salary for the CFG, for all shares to
be retained for the entire two year
period post cessation (instead of
the previous Policy of full
requirement for the first year, and
haif this for the second yeOr); and

+ reduce pension allowances for
incumbent Executive Directors to
15% effective | January 2023,
aligned with the level provided to
long-serving employees in the
wider workforce. The gllowance
level for new Executive Directors

appointees is already aligned with

the level for the wider workforce,
which is 10% of base safary on
joining rising to 15% with service.

For information, the Committee is also

reducing the weight on Embedded
value (EV)-based EPS in the
performance Share Plan (PSP} to one
third (from two thirds currently) and
introducing a Cash Result-based EPS
metric with a weighting of one third.
Relative TSR will continue to be used

for the remaining third. These metrics

Remunetration Policy for Executive Directors
The following table summarises each element of the Policy, explaining how each element operates and links

to corporate strategy.

Furpese and link to

Element strategy

Base sqlqry To provide the core
reward for the role,
Sufficient leval to
recruit and retain
individuals of the
necessary calibre,
taking into account
the required skills,
sxpariencs,
demands and
complexity of

the role.

Operation including maximum opportunity

Normally reviewed annually from | March, taking into account,
role, experience and parformance of the individual, Company
performance; external economic conditions; average changes
in broader workforce salary; and periodic benchmarking for
each role against similar UK-listed companies,

provide a good balance, reflecting
performance over the long term

in growing the business, and in
delivering value and cash flows
for shareholders.

The Committee will measure EPS
growth for future grants in the PSP
against absolute targets rather than
relative to inflation. SJP has been ane
of the very few remaining companies
using inflation-linked targsts in its LTIP.
With the increasingly volatile and
unpredictable inflation levels in the
economy, continuing the inflation-
linked approach risks undermining the
incentive effect of the plan. Growth will
be measured on a Compound Annual
Growth Rate (CAGR) basis, which is
more exacting than the Average
Annual Growth Rate (AAGR) basis
used previously. The EPS targets for
the 2023 grant are detailed in the
2022 Annual Report on Remuneration.

Performance metrics

Whilst there are no
performance targets
attached to the paymeant
of base salary, perforrmance
Is considered as context

in the annual salary review

Percentage increases will normally be at, or below, the level

of percentage increases for the Company’s wider employee
population. Increases may be higher in exceptional
circumstances, such as a change in role, a significant change in
responsibility or role size andfor where salary is substantially out

of line with market norms

Where new gppointees have been given a starting salary below
mid-market level, percentage increases above those granted
to the wider workforce may be awarded, suibject to individual

performance and development in the role,

www.s/p.couk
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Report of the Group Remuneration Committee continued

Purpose and link to

strategy Operation including maximum opportunity Perfarmance metrics
Pension Helps recruit and Provides either defined contributions to a pension scheme or an NiA

retain Executive equivalent cash amount via non-pensionable allowance if the

Directors. Fxecutiva Dirartor is affected by HMRC limits

Provides a discrete  The maximurn pension level for Executive Directors who joined

elerment of the the Board bafore the 2018 AGM witl b 15% from 1 January 2023
package to This brings it into line with the pension allowance for long-serving
contribute to employees in the wider workforce.

retirement Income.
For any Executiva Diractors joining the Board after the 2018 AGM,
. the pensian allowances are aligned to those of the wider
workforce, which is currently an employer contribution of 10% of
salary on joining, which increases with service up to a maximum
of 15%.

In responsea to changes in legislation or similar developments,
the Company may ameand the form of an Executive Director’s
pension arrangements.

Other Operate Including but not krmited to: N/A
benefits competitive . _—

Genafits to help Company car (or salary supplemant in lieu)

recruit, retain and + Private madical insurance

support the
welibeing of
employees. + Critical iliness

¢ life cover

& Degth-in-service cover

¢ Relocation assistance, such as accommaodation allowance,
where necessary

* Use of o driver for business purposes.

Executive Directors are eligible to participate in any all-
employee share plan {e.g. SIP and SAYE} operated by the
Company, on the same terms as other eligible employees,

The moximum level of participation is subject ta limits imposed
. by HMRC (or o lower cap set by the Company}.

Any regsonable business expenses (including tax therean) may
be reimbursed.

St. James's Place plc Annual Report and Accounts 2022



Element

Annual bonus

Purpose ond link to
strategy

Rewards the
achigvement of
annual financial
and stratagic
business plan
targets and
delivery of key
non-financial
ohjectives.

veaterred element
aids retention,
sncourages
long-term
shareholding,
discourages
oxcassive risk
taking and aligns
with shareholders’
interests

Performance
metrics reflect the
key performance
drivers of the
annual business
plan, achievement
of which will
indicate
performance
inling with the
Group's strategy.

Operaticn including maximumn opportunity

Maximum opportunity for the Executive Directors is 175% of base
salary in 2023 and 200% from 2024 onwards.

Performance below threshold results in zero payment. Payments
are on a scale from 20% 10 100% of the maximum opportunity,
for performance between threshold and maximum.

50% of any bonus payable is paid in cash and the remaining
50% deferred into SJP shares, the vesting of which is normally
subject to a three-year cantinuous service raquirement tbut
not further performance conditions.

Dividends in the form of shares accrue on the deferred shares
and ars paid to the Executive Directors during the three-year
deferral period.

All bonus payments are at the discretion of the Committee.
The Cormnmittee has the discretion te override formutaic bonus
outcomes, where necessary, under both financial and non-
financial performance metrics, to take account of overall
performance.

The Company Malus and Clawback Policy applies.
The Cormnmittee may apply malus or ciawback in such
circumstances as:

+ misconduct;
+ faiiure to meet appropriate standards of fitness and prepriety;
+ financial misstatement;

+ orror or miscalculation in determining a performance
outcome or award; and

*« maternal failure of risk management.

Performance metrics

Ferformance measureas,
targets and weightings are
raviewed annually and set
in ling with the annual
business plan,

performance is measurad
over one year. At least 80%
of the bonus is based on
financial maasures,
reflecting the key priarities
of the business for the
relevant year. Up to 40% of
the annuat bonus can be
based on the achievement
of key non-financiat
objectives set at the start
of the year.

Actual measures and
weightings may change
from year to year to reflect
the business priorities at
that time.

Details of performance
criteria and targets set for
the year under review and
performance against them
are provided in the Annual
Report on Remuneration.

Performance
Share Plan

Supports lang-
term retention.

Focuses the
Executive Oirector
on longer-term
corporate
performance
and objectives.

Aligns interests
to those of
shargholders.

Awards may be granted annually for up to 250% of salary as at
date of grant.

vesting is usually on the third anniversary of the date of grant,
dependent on the achieverment of stretching performance
conditions measured over a pericd of three financial years.

Executive Directors are recuuired to retain vested PSP shares.
ret of tax, for a further period of two years.

Dividend equivalents may accrueg, in the form of shares,

on awards made between the date of grant and the end

of the two-year post-vesting holding period. These dividend
equivalents will be released only to the extent that awards vest.

The Cornmittee has the discretion to override formuiaic
vesting outcomes, where necessary, to take account of
overall performance.

The Commitiee has the discretion, in exceptional
circumstances, to grant and/or settle an award in cash.

The Company Malus and Clawback Policy applies. The
Commitles may apply malus or clawback in such
circumnstances as

+ rmisconduct;
* failure to meet appropriate standards of fitness and propriety;
+ financial misstatement;

* orror ofr miscalculation in defermining a performance
outcome or award; and

¢ material failure of risk management

Awards vest to the extent
of achigvement of the
following performance
metrics {equally weightad)-

* EPFS growth based on
EEV adjusted profit;

+ EPS growth based
on Cash result; and

+ relative TSR
performance.

The Committee may
choose different measures,
and weightings between
them, if it deems it
opproprigte, taking into
account the strategic
cbjectives of the Company.

For each performance
metric, a thrashold

and streteh level of
performance is set.

At threshold, 25% of the
relevant element vests,
rising on d straight-line
basis toc 100% for
performance between
thresheld and maximum

www.sjp.co.uk
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Report of the Group Remuneration Committee continued

Purpose and link to

Performonce metrics

Elernent strategy Operation including maximum opportunity

Minimum To ensure Executives are required to build and maintain a minimum N/A
shareholding alignment of the shareholding equivalent to 300% of base salary for the Chief
requirements Iongfterm interests  Executive and 200% of base salary for other rExecutives, to bc

of Executive achieved normally within five years of appointment.

Directors and

shareholders. until the thresheld is recched, at least 50% of vested shares

from the PSP and other share awards (less tax hability) should
normally be retained.
Post- To ensure Executives are required te maintain a shareholding eguivalent N/A
cessation continued to the in-employment shareholding requirement immediately
shareholding GHQnmentpf the prior to departure (or the actual share and award holding on
N long-term interests  departure, if lower} for two years post cessation.

reqmrements of Executive

Directors and There are gppropriate arrangements in place to ensure

sharehelders enforceability.

post cessation.
Non- To attract The Chair of the Board is paid an all-inclusive annuai fee Neither the Chair nor the
executive high-quality. which is reviewed periodically by the Committee. Non-executive Directors
Directors’ expenenceq ) ) ) are eligible for any
f Non-exacutive All Non-executive Directors receive a basic annual fee for performance-related

oes remuneration.

Directors.

carrying out their duties, together with additional fees in
respect of Board Committee Chairship and, where appropriate,
membership, and other responsibilities, with fee levels reviewsd
periodically by the Board. They may also be paid additional
fees in the event of exceptional levels of additional time being
required. PLC Board Directors who are also members of
subsidiary boards of the Company may receive feesin

respect of their duties on the subsidiary boards.

Any recsonable business expenses (including tax thereon if
applicable} may be reimbursad.

There is no prescrived maximum individual fee level or annual
increase. Reviews take into account market data for similar
non-executive roles in other companies of a similar size,
complexity and/or business to St. Jemes's Place as well as

the time commitment of Non-executive Directors. The policy
ig to pay up to the mid-market level based on similar roles
and time commitments of chairs and non-executives in
comparatle companies.

Notes to the Policy table

The performance medsures and
targets that dre set for the Executive
Directors’ annual bonus and
performance Share Plan (PSP) awards
are carefully selected to align with the
Company's strategic and key
performance indicators.

For the annual bonus, financial and
strategic measures are reviewed and
selected by the Committee annually.
The measures selected and weighting
between them may vary annudlly
depending on the key priorities of the
usiness for the year ahead. Robust
and demanding targets will be set
annually taking into account the
economic environment, market

St. James's Place plc

expactations and the Company’s continue to raview the choice of

budget and business plan for the year
ahead. Currently a set of financial
maetrics, such as cash profit result, net
FUM flows and costs, are used to
assess financiai perfarmance as
these measures reflect a number of
key performance drivers including
new business, retention of funds under
management and cost control. The
remaining bonus is determined based
on strategic measures set annually on
a halanced scorecard basis.

The Company has used arelative TSR
measure and EPS growth targets for
the PSP for a number of years in line
with the Group’s strategy of delivering
profitable growth and superior returns
to its shareholders. The Commitiee will

performance measures and the
appropriateness of targets prior to
each PSP aword being made and will
set robust and stretching measures
for any alternative meacsures used. For
the EPS growth measure, stretching
targets will be set annually taking into
account the economic environment,
markat expectations and the
Company's budget and business
plan at that ttme. For the cemparative
TSR measure the Committee’s policy
is to set threshold vesting for median
performance rising to full vesting for
upper guartile performance. The
Committee may from time to time
review the appropriateness of the

TSR comparator group.
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No performance targets are set for the
SAYE and SIP awards as these form
part of ali employee arrangements
designed to encourage employees
across the Group to purchase shares
in the Company.

Committee discretion

The Committee will operate the
annual bonus plan, deferred bonus
plan, PSP and cil-employee share
plans uccording to the rules of each
respective plan and consistent with
normal market practice and the Listing
Rules, where relevant. The Committee
will retain flexibility in a number of
areas regarding the operation and
administration of these plans, including
{but not limited to) the following:

+ who participatas in the plans;

+ when to make awards and
payments;

+ how to determine the size of an
cward, a payment, or when and
how much of an award shoulc vest;

+ how to deal with a change of
control or restructuring of the Group;

+ inthe case of stated good leaver
regsons or otherwise, whether
a Director is a good/bad leaver
for incentive plan purposes and
whether and what proportion of
awards vest at the time of leaving
or at the original vesting date(s)
as relevant;

+ how and whether an award may be
adjusted in certain circumstances
(e.g. for arights issue, o corporate
restructuring or for special
dividends); and

+ whether any adjustment to the PSP
vesting outcome is required, taking
account of any windfall gain due
to share price variation at the time
of grant.

The Committee also has the discration
within the Policy to adjust targets and/
or set different measures and alter
weightings for the annual bonus plan
and the PSP if events happen that
couse it to determine that the original
targets or conditions are no fonger
appropriate and the amendment

is required so that the targets or
conditions achieve their original
purpose. The Committee has the
discretion to adjust the application

of the minimum shareholding
requirements, in role or post-
cessation, to take account of
exceptional circumstances.

Any use of exceptional discretion to
override formulaic cutcomes would,
where relevant, be explained in the
Annual Report on Remuneration,

as appropriate.

Awards made prior to the
effective date

For the avoidance of doubt, in
approving the Policy, authority

was given to the Company to hanour
any commitments entered into with
current or former Directors that have
been disclosed to shareholders in
previous remuneration reports.

This includes all histaric awards that
wera granted under any current or
previous share schemes operated by
the Company but remain outstanding
{detciled in the Annual Report on
rRemuneration) and which will rernain
eligible to vest based on their original
award terms. Awards made under the
Performance Share Plan in 2020, 2021
and 2022 will continue to be based

on the achievement of the metrics
previously set for those awards.

For each performance metric,

a threshold and stretch level of
performance is set. At threshold, 25%
of the relevant element vests, rising
on a straight-line basis to 100% for
performance between threshold
and maximum targets. Detaiis of
payments to former Directars will be
set out in the Annual Remuneration
Report, where required by the relevant
regulations, as they arise.

Approach to remuneration for
recruitment and promotions

The Committee aims to set a new
Executive Director's remuneration
package in line with the Policy in
place at the time of appointment.
The Cormmittes will take intc account,
in arriving at a total pockage and

in considering the guantum for each
elerment of the package, the skills
and experience of the candidate,

the market rate for o candidate of
that experience, and the importance
of securing the best candidate.

For new appointments, base salary
and total remuneration may be set
initially celow normal market rates
on the basis that it may be increased
once satisfactory development

and performance in rols has

been demonstrated.

Annual bonus and long-term incentive
maximum award sizes will comply
with the maximum opportunity set out
in the Policy table (not including any

arrangemeants to replace foregone
remuneration — see below).
Participation in the annual bonus plan
will normally be pro-rated for the year
of joining and different performance
measures may be set from those
applying to the other Directors, if it

is appropriate to do so to reflect the
individual's responsibilities and the
point in the year at which they joined
the Board. A PSP award can be made
shiortly Tulluwing an appointment
{assuming the Company is not in

a close period). Where it is essentiai
for the purposes of recruitment, such
as where a new external recruit has
not had any bonus deferral in their
previous role, bonus deferral may be
phased in over a short period. The
standard approach will be for deferral
to apply as stated in the Policy table.

The Committee may make additional
cash andfor share-based awards

as it deerms appropriate and, if the
circumstances so demand, to take
account of foregone remuneration
by an executive on leaving a previous
employer. Awards would, where
possible, reflect the nature of

awards forfeited in terms of delivery
mechanism (cash or shares), time
horizons, attributed expecled value
and performance conditions, Other
payments may be mades in relation
to relocation expenses and other
incidental expenssas as appropriate.

in the case of an internal appeintment,
any variable pay element awarded

in respect of the prior role would

be allowed to pay cut according

to its terms and any other ongoing
remuneration abligations existing
prior to appointment would continue.

For an overseds appointment, the
Committee will have the discretion to
offer benefits and pension provisions
which reflect local market practice
and r2levant legislation.

If appropriate and in exceptionai
circumstances the Committee may
agree, on the recruitment of a new
Executive Director, a notice period of
in excess of 12 months but reducing
to 12 months over a specified period.

For the appointment of a new Chair
or Non-egxecutive Director, the fee
arrangement would be set in
accordance with the approved
Policy at that time.

Www.sjp.co.uk
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Report of the Group Remuneration Committee continued

Risk management

Rigk is managed within the Policy
through the Committee:

*

taking into consideration the
recommendations contained in
any applicable Remuneration
Cecdes and associated guidance
which apply to the Group;

structuring the annual bonus plan
to contain ¢ mix of financial and
strategic performance metrics,
where performance conditions
are tailored to the business outlook
and strategy, including the
managemeant of risk within the
pbusiness. The Committee Qiso
retains the discretion to reduce
the bonus and PSP cutturng
where appropriate;

assessing the performance metrics
from a risk perspective, with input
from the Risk Committee and Chief
Risk Officer;

requiring deferral of 50% of gnnual
bonus payments into the Company's
shares, which are then deferred for
three years;

St. James's Place plc

requiring the Executive Directors to
retain shares acquired on vasting
of PSP awards granted from

1 January 2015 onward for @
post-vesting holding period of two
yewrs un the shares vesting. During
this period the vested shares
cannot normally be sold other than
to the extent necessary to settle tax
on vesting or exercise;

ensuring that the majerity of the
incentive pay comes in the form of
a long-term incentive plan subject
to stretching performance targets
measured over multi-year
performance periods, with the
performance peried for
subsequent awards overlapping
the previcus award, together with
an additional two-year holding
period. This ensures that there is no
incentive to maximise parformance
over a particular period;

incorporating withholding (matus)
and recovery (clowback) provisions
into the Company’s bonus and
long-term incentive plans; and

requiring the Executive Directors to
puild and maintain a substantial
shareholding in the Company,
and to retain a shareholding for
two years post cessation.

Remuneration policy
across the Group

The Policy is designed after having
regard te the remuneration policy
for employces across the Groug as
awhole and the Committee aims,
where appropriate, for there to be

a consistent approach applied.

For instance, the suite of benefits in
kind is generally consistent {other
than in relotion to quamtum) and all
employees participate in annual
bonus plans. All employees, including
the Executive Directors, are offered
the opportunity to participate In
the Group's SAYE Share Option Plan
and Share Incentive Pian. senior
managers participate in the long-
term incentive plan,

The Policy is more weighted towards
variable pay than for other employees
to make a greater part of thelr pay
conditional cn the successful delivery
of business strategy, and in line with
shareholder interests. In addition,

a higher proportion of senior level
remuneration is deferred than is the
case for the workforce as a whole.

The workforce Engagement Panel is

pericdically consulted on a range of
topics, which include, amongst other
matters, the Directors’ Remuneration
Policy and the Company’'s approach
to remuneration

Annual Report and Accounts 2022



Remuneration scendarios
for Executive Directors

The chart below shows how the
proportion of each Executive Director's
remuneration package varies at
different levels of performance in
accordance with the Policy to be
implemented in 2023 and using the
assumptions set out below. A signiticant
proportion of remuneration is linked

to performance, especially at stretch
performance levels.

Assumptions

Threshold = fixed pay only (salary,
benefits and pension).

Target = fixed pay plus payout of the
annual bonus at midway between
threshold and max and 50% vesting
of PSP awards.

Maximum = fixed pay plus 100%
vesting of the annual bonus and
PSP awards.

CEO

CFO

Maximum + 50% share price growth =
maximurm pay + the impact of an
assumed 50% share price growth

on the PSP award.

Salaries used are those applying

on 1 March 2023 and taxable benefits
are those reported for the year ending
31 December 2022

Pension is based on 2023 Policy
applied to 1 Muich 2023 suluries.

Amounts have been rounded to

the nearest £1,000. The assumptions
noted for ‘on-target’ PSP performance
in the graph above are provided for
illustration purposes only. Participation
in all employee plans, dividends
payable on PSP awards over the
vesting period or on deferred share
bonus awards are not included in

the above scenarios and the table
assumes no increcse to the

share price.

Service contracts

and loss of office

The Company’s policy is that

service contracts may be terminated
with 12 months’ notice from either

the Company or from the Executive
Director {except in certain exceptional
recruitment situations where a longer
netice period from the Company
may be set provided it reduces

to a maximum of 12 mnnths with o
specified time limit). Service contracts
do not contain a fixed end date.

Under their service contracts the
Executive Directors are entitled to
salary, pension contributions and
benefits for their notice period (except
on termination for events such as
gross misconduct where payment
will be for sums earned up to the date
of termination with no notice period
only). The Company would seek to
ensure that any payment is mitigated
by use of phased payments and
offset against earnings elsewhere in
the event that an Executive Directar
finds alternative employment during
their notice period. There gre No
contractual provisions in force other
than those set out above that impact
any termination payment.

www.sjp.co.uk
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Report of the Group Remuneration Committee continued

In summary the position on cessation of employment is as follows:

Provision

Detaited Terms

Notice Period

12 months by either party

Termination payment

Base salary plus benefits (including pension). An express obligation on the Executive to mitigate

their loss. Payments can be made on a monthly basis, and reduced or ceased if an Executive
is able to secure alternative employment.

In addition any statutory amounts would be paid as necessary.

Remuneration
entitlements

on cesscation

of appointment

A pro—roté bonus may also become payable for the period of active service along with
the vesting of outstanding share awards (in certain circumstances as described below).

Change of control

As on termination and with remuneration entittements as described above.

Executive Directors are also subject
to the Company's post-cessation
shareholding policy.

When considering the size of any
proposed termination payment, the
Commitiee would take into account
a number of factors including the
health, length of service and
pertformance of the relevant Exacutive,
including the duty to mitigate their
own loss, with a broad aim to avoid
rewarding poor performance while
dealing fairly with cases where the
departure is due to other reasons,
for example iliness or redundancy.

Any unvested awards held under the
PSP schemes will lapse at cessation of
employment, unless the individual is
leaving for certain reasons {defined
under the plan such as death, injury,
ill-health, disability, redundancy,
retirerment, their office or employment
being either a company which ceases
to be a Group member or relating to
a business or part of a business which
is transferred to o person who is not

a Group member, or any other reason
the Committee so decides). in these
circumstances, unvested awards will
normally vest at the normal vesting
date (untess the Committee decides
they should vest at cessation of
appointment) subject to performance
conditions being met and normally
subject te scaling back in respect of
actual service as a proportion of the
total performance period (unless the
Committee decides that scaling back
is inappropriate). The same approach
applies on a change of control.

St James’s Place pic

Any unvested awards held under the
Deferred Bonus Scheme will lapse at
cessation of employment unless the
Committee exercises discretion to
allow them to be retained. in these
circumstances the Committee may
determine whether unvested awards
will vest at the normal vesting date
or at cessation of employment.

The Committee may agree 1o the
payment of disbursements such
as legal costs and outplacement
services if appropriate and
depending on the circumstances
of the leaving Exsecutive.

The Committee may pay any legal
entitlerments or settle or compromise
claims in connection with a termination
cf employment, where considered in
the best interests of the Company.

Non-executive Directors’
letters of appointment

The Non-executive Directors
{including the Chair) do not have
service contracts or any benefits

in kind arrangements and do not
participate in any of the Group's
pension or incentive arrangements.
The appointment of each Non-
executive Director can be terminated
by giving three months’ notice
{subject to annual re-appointment at
the AGM). Any period of service longer
than six years is subject to particularly
rigorous review by the Nomination
Committee of the Board. The Non-
executive Directors’ letters of
appointmeant do not provide for

any payment on termination except
for accrued fees and expenses to

the date of termination.

The terms and conditions of Executive
Directors’ service contracts and the
letters of appointment of the Non-
executive Directors are avaiiable

for inspection at the Company’s
registered office during normal
business hours and at the AGM,

the details of which can be found in
the Directors’ report in the Company’s
Annual Report and Accounts.

External appointments

Executive Directors dre permitted to
be appointed to an external board or
committee so long as this is unlikely
to interfere with the business of the
Group. Any fees received in respect

of externai appoeintments are retained
by the relevant Executive Director.

Annual Report and Accounts 2022



Directors report

The Directors present their report together with the audited Consclidated Financial Statements of the Group for the year
ended 31 December 2022, This report has been prepared in accordance with requirements outlined within The Large and
Medium-sized Companies and Groups {Accounts and Reports) Regulations 2008 and, together with the Strategic Report,
forms the management repart as required under the UK Financial Conduct Authority’s (FCA) Disclosure and Transparency
Rule DTR4.1. Certain information that fulfils the requirements of the Directors’ report can be found elsewhere in this
document and is referred to below. This information is incorporated into this Directors’ report by reference.

Information disclosed in accordance with the requirements of the sections of the FCA's Listing Rule LR9.8 {Annual Financial
Report) and Disclosure and Transparency Rule DTR7 (Corperate Governance) that is applicable can be located as follows:

Disclosure

Location

Board diversity targets

Corporote governance report

Directors’ Remuneration Report

Details of long-term incentive schemes

Contraets of significance

This Directors’ report

Shareholder Wcivers of dividends

__This Directors’ report

Shareholder waivers of future dividends

This Directors’ report

Directors’ interests in the Company's shares

Directors’ Remunerdtion Report

Mdjor shareholders’ interests

This Directors’ report

Autherity to purchase own shares

Corporote governance report

Internal controis

Report of the Group Audit Committee

Climate-related financial disclosures consistent with TCFD

2022 TCFD Report located on cur corporate website at:

www.sjp.co.ukfabout-usfresponsible-business

As permitted by legislation, some of
the matters required to be included
in the Directors’ report have instead
been included eisewhere in this
Annual Report and Accounts:

+ future business developments
throughout the Strategic Report;

+ risk management on pages 90
to 99 of the Strategic Report;

+ details of branches operated by
the Company on page 248; and

+ the Group'simpact on the
environment, including those
disclosures required regarding
greenhouse gas emissions,
on pages 46 to 51 of the Strategic
Report.

Status of Company

The Company is registerad as a public
{imited company under the Companies
ACt 2008. For details of the Company’s
subsidiaries and overseas branches,
please see Note 23 to the Financiat
Staterments.

Going concern

in conjunction with its assessment

of longer-term viability as set out

on pages 97 to §9, the Board
concluded that it remained
appropriate to adopt the going
concern basis of accounting in
preparing the Consolidated Financial
Statements as it believes the Group
will continue to be in business, with
neither the intention nor the necessity
of tiquidation, ceasing trading or
seeking protection from creditors
pursuant to laws or regulations, for a
pericd of at least 12 months from the
date of approval cf the Consolidated
Financial Statements.

Share capital

Structure of the

Company’s capital

As at 31 December 2022, the
Company’s issued and fully paid-

up share capital was 544,235,757
ordinary shares of 15 pence each.

All ordinary shares are guoted on the
London Stock Exchange and can be
held in uncertificated form via CREST.
All shares have equal rights to
dividends and to participate in o
distribution on winding up. Details

of the movement in Lthe issued share
capital during the year are provided
in Note 20 to the Consolidated
Financial Statements.

Voting rights

At any General Meeting, on a show of
hands, each member who is present
in persan has one vote and every proxy
present who has been duly appointed
by a member entitled to vote on a
resolution has one vote. On a poll, every
member who is present in person or
by proxy shall have one vote for every
share of which they are the holder.

www.sip.co.uk
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Directors report continued

Shares held by the Company’s
Employee Share Trust and Share
Incentive Plan Trust rank pari passu
with the shares inissue and have no
special rights. Voting rights cnd rights
of acceptance ul uny ulfer relaling 1o
the shares held in the Employee Share
Trust rests with the trustees, who may
take cccount of any recommendation
from the Company. The trustees of the
Share Incentive Plan Trust may vote in
respect of shares held in the Trust, but
only as instructed by participants in
the Share Incentive Plan in respect of
their Partnership, Dividend and/or
Matching Shares. The trustees will not
otherwise vote in respect of shares
held in the Share Incentive Plan Trust.

Restrictions on voting rights

If any shareholder has been sent a
notice by the Company under section
793 of the Companies Act 2006 and
has failed to supply the relevant
information within a period of 14 days,
then the shareholder may not (for so
long as the default continues) be
entitled to attend or vote either
personally or by proxy at a
shareholders’ meeting, or to exercise
any other right conferred by
membership in relation to
shareholders’ meetings.

Substantial shareholders

If those default shares represent at
lecst 0.25% of their class, any dividend
payable in respect of the shares will
be withheld by the Company and
(subject to certain limited exceptions)
no transter, other than an excepted
transfer, of any shares held by the
member in certificated form will

be registered.

Articles of Association

The full rights and obligations
attaching to the ordinary shares of the
Company are set cut in the Articles.
Holders of ordinary shares are entitled
to: receive the Company's Reports
and Accounts; attend, speak and
exercise voting rights; and appoint
proxies to attend Genegral Meetings.

Restrictions on share transfers

There are restrictions on share
transfers, all of which are set out in the
Articles. Restrictions include transfers
made in favour of more than four joint
hotders and transfers held in
certificated form. Directors may
decline to recognise a transfer unless
itis in respect of only one class of
share and lodged and duly stamped
by the HMRC. The Directors may also
refuse to register any transfer of

shares held in certificated form which
are not fully paid. Directors may also
choose to decline requests for share
transfers fram a US Person {as defined
under Regulaticn § af the United
States Securities Act 1833) that would
cause the aggregate number of
beneficial owners of issued shares
who are US Persons to exceed 70,

The registration of transfers may be
suspended at such times and for such
periods (not exceeding 30 days in any
year} as the Directors may from time
to time determine in respect of any
class of shares.

The Company is not aware of any

agreements between shareholders
that restrict the transfer of shares or
voting rights attached to the shares.

The interests of the Directors, and any
persons closely associated with them,
in the issued share copital of the
Company are shown on page 186.

Information provided to the Company by substantial sharehalders pursuant to the FCA's Disclosure Guidance and

Transparency Rules (DTR) is published via a Regulatory Information Service and are available on the Cempany's website.

As at 31 December 2022 and the date of this repoert, the Company had been notified of the following interests disclosed to
the Company under Chapter & of the DTR:

% of voting rights’
B8.36%
5.23%

BlackRock, \n?
BLS Capital

1 Percentages are shown as a percentage of the Company's total veting rights as at the date the Company was rotifled of the change in holding.

Resuits and dividends
The financial review on pages 70 to 89 sets out the consolidated results for the year.

Aninterim dividend of 16.50 pence per share, which equates to £84.7 million, was paid on 23 September 2022 in respect of
the year ended 31 Cecember 2022 (2021: 1155 pence per share/£62.4 rmillion). The Directors recommend that shareholders
approve a final dividend of 3718 pence per share, which eguates to £202.4 million (2021 40 41 pence per share/

£218.9 million), in respect of the year ended 31 December 2022, to be paid on 31 May 2023 to shareholders

on the register at close of business on 5 May 2023,

Details of the Dividend Reinvestment Plan (DRIP) are set out on page 2/0.

St. James’s Place plc Annual Report and Accounts 2022




Our people

Details of the Company's approach to
maintaining an appropriately skilled
and diverse workforce, including
recruitment practices, development
opportunities, employee engagement
and equal opportunities can be found
in the our responsible business
secticn on pages 57 to Bl

Details of how the Board engeges with
employees can be found on page 108
of the Corporate Governance section.
This engagement, and the presence
of a designated Non-axecutive Director
on the Board, ensures that the Board
is able to take account of the interests
of employees in its discussions and
when making decisions. Engagement
during 2022 contributed to the Board's
consideration of key strategic topics
and the determination of policies
affecting the workforce, and helped to
inform future decision-making around
flexible working and our strategy
regarding employee rewards.

Fostering business
relationships

Engagement with the Board's key
stakeholders, including suppliers

and cfients, is summarised in the
corporate governance report on
pages 105 to 107. In many cases the
Group's primary point of engagement
with these stakeholders is through

the business, whera regular diclogue
is maintained. Focus on strategic
topics and regular reporting from
management enchles the Board

to establish a clear view of business
relationships with these stakeholders
and has provided important context in
its deliberations and decision-making.
Further details are set out in the
section 172(1} staterment on pages

104 to 1.

Significant contracts
and change of control

The Company has a number of
contractual arrangements which it
considers essential to the business
of the Company. Specifically, these
are committed loan facilities from

a numper of banks, arrangements
with fund managers and third-party
providers of administrative services.

A change of control of the Company
may cause some agreements to
which the Company is a party to
alter or termingte. These inciude
bank facility agreements,
securitisation arrangements

and employee share plans.

The Group had committed facilities
totaliing £509 million as at 27 February
2023 which contain clauses which
require lender consent for any charge
of control. In addition, the Group
guarantees the obligations of loans
rmade to Partners in connection with
facilities agreed with various lenders
totalling £414 million in aggregate.
Should consent not be given,

a change of controf would trigger
mandatory repayment of the

said facilities.

The Group alse had committed
securitisation facilities totalling £175
million which contain clauses which
reguire lender consent for any change
of control. Should such consent not
be given, a change of cantroi would
trigger early ameortisation of

the facilities.

All the Company’'s employee share
plans contain provisions relating to

a change of control. Gutstanding
awards and options may vest and
become exercisable on a change of
control, subject where appropriate to
the satisfaction of any perfarmance
conditions at that time and pro-rating
of awards.

Financial instruments

Anindication of the Group's use of
financial instruments can be found in
Note 17 to the Financial Statements.

Directors and Directors’
indemnities

Details of the Directors of the
Company at the date of this

report and during the year ended

31 December 2022 can bs foundin
the corporate governance report

on pages 102 and 103. Details of the
indemnity provisions in place for the
Directors, including gualifying third-
party indemnity provisions, can be
found on page 116,

Political and
charitable donations

Itis the Group's policy not to make any
donations te peolitical parties within
the definitions set out in the Political
Parties, Elections and Referendums
Act 2000 and sections 362 to 379 of
the Companies Act 2006. During the
yaear we have donated £5.4 million

to the St. James's Place Charitable
Foundation, more delails of which

can be found on pages 55 and 56.

Annual General Meeting

The Company plans to hold its Annual
General Meeting on Thursday 18 May
2023. Full details of the meeting,
including location, time and the
resolutions to be put to shareholders
at the meeting, are included in o
separate Notice of Annual General
Meeting, which will be available on
our website www.sjp.co.uk.

Important events since
the financial year-end

Details of important events affecting
the Group since 31 December 2022
can be found in the Chief Executive’s
report on pages 16 to 18.

Disclosure of information
to auditors

Each of the Directors, at the date of
approval of this report, confirms that:

+ sofar as each Director is aware,
there is Nno relevant audit
information of which the cuditors
are unaware; and

+ each Director has taken all steps
that he or she ought to have taken
as a Director to make himself or
herself aware of any refevant audit
infermation and to establish that
the Company's ouditors are aware
of such information.

This confirmation is given and shouid
be interpreted in accordance with
the provisions of section 418 of the
Companies Act 2006.

On behalf of the Board:
Andrew Croft, Chief Executive

Craig Gentle, Chief Financial Cfficer
27 rebruary 2023

WWW.SP.CO.UkK

177

SIUBLUBIDIS [DI3UDUI4 2IUDUIBA0D Jodey oiBayong

UOII0ULIOI| JBYIO



]78 Governance

Statement of Directors
responsibilities

The Directors are responsible for
preparing the Annuai Report and
Accounts 2022 and the financial
statements in accordance with
applicable law and regulation.

Company law requires the Directors
to prepare financial statements for
each financial year. Under that law
the Directors have prepared the Group
financial statements in accordance
with UK-adopted international
acceunting standards and the
Company financial statements in
accordance with United Kingdom
Generolly Accepted Accounting
Practice (United Kingdom Accounting
Standards, comprising FRS 101
Reduced Disclosure Framework,

and applicable law).

Under company law, the Directors
must not approve the financial
statements unless they are satisfied
that they give @ true and fair view of
the state of affairs of the Group and
Company and of the prefit or loss of
the Group for that period. In preparing
the financial statements, the Directors
are required to:

+ select suitable accounting policies
and then apply them consistently;

+ state whether applicable UK-
adopted international accounting
standards have been followed for
the Group financial statements,
and United Kingdom Accounting
Standards, comprising FRS 101,
have been followed for the
Coempany financial statements,
subject to any material departures
disclosed and explained in the
financial statements;

+ make judgemeénts and accounting
estimates that are reasonable and
prudent; and

+ prepare the financial staterments
on the going concern basis unless
it is inappropriate to presume that
the Group and Company will
continue in business.

st. James's Place plc

The Directors are responsible for
safeguarding the assets of the Group
and Company and hence for taking
reasonable steps for the prevention
and detection of fraud and other
irregularities.

The Directors are also responsible

for keeping adequate accounting
records that are sufficient to show
and explain the Group's and
Company's transactions and disclose
with reasonable accuracy at any time
the financial position of the Group and
Company and enable them to ensure
that the financial staterments and the
Directors’ Remuneration Report
comply with the Companiss Act 2006.

The Directors are responsible for the
maintenance and integrity of the
Company’'s website. Legislation in
the United Kingdom governing the
preparation and dissemination of
financial staterments may differ
from legistation in other jurisdictions.

Directors’ confirmations

The Directors consider that the

Annual Report and Accounts 2022
and the financial statements, taken as
a whole, are fair, balanced and
understandabie and provide the
information necessary for
shareholders to assess the Group's
and Company's position and
performance, business model

and strategy.

Each of the Directors, whose names
and functions are listed in the Board
of Directors section on pages 102
and 103 confirms that, to the best

of their knowledge:

+ the Group financiaf statements,
which have been prepared in
cccordance with Uk-adopted
international accounting
standards, give a true and fair view
of the assets, liabilities, financial
position and profit of the Group;

+ the Company financial statements,
which have been prepared in
accordance with United Kingdom
Accounting Standards, comprising
FRS 10T, give a true and fair view of
the assets, liabilities and financial
position of the Company; and

+ the Strategic Report includes a
fair review of the developmeant
and performance of the business
and the position of the Group
and Company, together with a
description of the principal risks
and uncertainties that it faces.

In the case of each Director in office
at the date the Directors’ report
is approved:

*» 3o far as the Director is gware, there
is no relevant audit information of
which the Group's and Company's
auditors are unaware; and

¢ they have taken all the steps that
they ought to have taken as a
Director in order to make themselves
aware of any relevant audit
Information and to establish that
the Group's and Company's auditors
are aware of that information.

By order of the Board:

Jonathan Dale, Company Secretary
27 February 2023

Annual Report and Accounts 2022
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]80 Financial Statements

Independent Auditors Report to the Members

of St. James's Place plc

Report on the audit of the
Financial Statements

Opinion
In our opinion:

+ St James’s Place plc’s Consoelidated Financial Statements
and Parent Company Financial Staterments (the “Financial
Stalenmients") yive  Liue and fair view of the state of
the Group's and of the Parent Comipany’s affairs as
at 31 December 2022 and of the Group's profit and
the Group’s cash flows for the year then ended;

+ the Consolidated Financial Statements have been
properly prepared in accordance with UK-adopted
international accounting standards as applied in
accordance with the provisions of the Compuanies
Act 2006;

+ the Parent Company Financial Statements have been
properly prepared in accordance with United Kingdom
Generally Acceptad Accounting Practice {United kingdom
Accounting Standards, including FRS 101 "Reduced
Disclosure Frarmawaork”, and applicable law); and

+ the Financial Statements have been prepared in
accordance with the requirements of the Companies
Act 2006.

We have audited the Financial Statements, included

within the Annual Report and Accounts (the “Annual Report”),
which comprise: Consolidated and Parent Company
Statements of Financial Position as at 31 December 2022;

the Consolidated Statement of Comprahensive Income,
Consolidated Statement of Cash Flows, the Consolidated
and Parent Company Statements of Changes in Equity for
the year then ended; and the notes to the Financial
Statements, which include a description of the significant
accounting policies.

Our opinion is consistent with our reporting to the Group
Audit Committee.

Basis for opinion

We conducted our audit in accordance with Internaticnal
Standards on Auditing (UK) (I15As (UK)") and applicable law.
Our responsibilities under 1SAs (UK) are further described in
the Auditors' responsibilities for the gudit of the Financial
Statements section of our report. We believe that the audit
evidence we have obtained is sufficient and appropriate to
provide a basis far our opinion.

St. James's Place plc

Independence

We remained independent of the Group in accordance
with the ethical requirements that are relevant to our
audit of the Financial Statements in the UK, which includes
the FRC’s Ethical Standard, as applicable to fisted public
interest entities, and we have fulfilled cur other ethical
responsibilities in accordance with these reguirements.

To the best of cur knowledge and belief, we declare that
non-audit services prohibited by the FRC's Ethical Standard
were not provided.

Other than those disclosed in Note b, we have provided no
non-audit services to the Parent Company in the period
under audit.

Our audit approach
Overview
Audit scope

+ The Consolidated Financial Statements comprise the
consolidation of approximately 70 individual cormponenits,
each of which represents an individual legal entity within
the Group or consolidation adjustments.

+ We assessed each component and considered
the centribution it made to the Group’s performance
in the year, whether it displayed any significant risk
characteristics andfor whether it contributed a signiticant
amount to any individual Financial Statement line iterm.

+ The above assessment resulted in us identifying
seven financially significant components that required
audit procedures for the purpase of the audit of the
Consclidated Financial Statements.

+ Six financially significant compoenents are based in
the UK and were audited by the PwC UK audit team.
The other significant component is based in the Republic
of Ireland and was audited by Grant Thornton Ireland.

+ By performing audit procedures on these seven
components and by audit of specific baiances in
four components with large individual balances,
we achieved coverage greater than 85% of each
material Financial Statement fine item within the
Consolidated Financial Statements.

+ We performed a full scope audit of all material line
items in the Parent Company’s Financial Statements

Key audit matters

+ Valuation of level 3 investments, being investment
properties and equities and fixed income securities
in the Diversified Assets Fund {Group)

+ Vvaluation of the Operaticnal Readiness prepayment
in respect of the devslopment of an administration
platform at an outsourced provider (Group)

Annual Report and Accounts 2022



Materiality + Performance materiality: £15,600,000 {2021 £1,250,000)
+ Overall Group matsriality: £20,700,000 (202} £15,000,000) (Group) and £10.350,000 (2021 £16,600,000) {Parent
based on 5% of average underlying cash generated in Company].
the year (2021: 5% of average underlying cash result + Specific perforrnance materiality: £540,000,000

generated in the past three yaars).

« Specific group overall materiality: £720,000,000 (2021

(2021 £568,000,000) applied to assets held to
cover linked ligbilities, investment contract liabilities

£758,000,000) based on 0.5% (2021 0.5%) of Assets held to and associated income statement ling items.
cover linked liabilitics applicd to assets held to cover
linked liabilities, investment contract liabilities and The scope of our audit

associated income statement line items.

As part of designing our audit, we determined materiality

« Overall Parent Company matericlity: £13,800,000 and assessed the risks of material misstatement in the

(2021 £14,200,000) based on 1% of total assets

(2021 1% of total assets).

Key audit matters

Financial Statements.

Key audit matters are those matters that, in the auditers’ professional judgement, were of most significance in the audit

of the Financial Statements of the current period and include the most significant assessed risks of material misstatement
{whether or not due to fraud) identified by the auditors, including those which had the greatest effect on: the overall audit
strategy; the allocation of resources in the audit; and directing the efforts of the engagement team. These matters, and

any comments we make on the results of our precedures therecn, were addressed in the context of our audit of the Financial
Statements as a whole, and in forming our opinion thereon, and we do not provide a separate opinion on these matters.

This is not a complets list of all risks identified by our audit.

The key audit matters below are consistent with last year.

Key audit matter How our audit addressed the key audit matter

valuation of investments with judgernental
vailuation, being investment properties and
level 3 investments in the Diversified Assets
Fund (Group)

As disclosed in the Group Audit Committee
report (Page 122) and Note 17 (Page 226).

As at 31 Decembear 2022, the Group held
£148 5 billion of investments {including

cash and cash equivalents). The majority of
these investments do not require significant
judgement in calculating their valuation

in the Financial Statements. However,

£3.3 billion of these investments are in
investrment properties (£1.3 billion) and

level 3 equities (£1.6 billion) and fixed
income securities (£0.4 billion) in the
Diversified Assets Fund (“DAF"), which require
management to use significant estimates
and judgements in order to colculate the
valuation at the year-end. Due to the
magnitude of these balances and the lavel
of judgement involved in their valuation,
this was an area of focus for our audit. The
Group outsources the investment valuation
activities for each, with assets in the DAF
valued by Kohlberg Kravis Roberts & Co.

tnc ("KKR”), whilst the investment property
portfolio is managed by Orchard Street
with regular valuations performed by CBRE.

Investment properties:

Wea engaged our internal real estate valuation experts to review the
meathodology and key assumptions used by CBRE in valuing the
property portfolio.

Our valuation experts:

+ Obtained and reviewed the valuation reports produced by CBRE
and confirmed that the methodology adopted was appropriate.

+ Benchmarked the key assumptions used by CBRE against industry
norms using our experience and knowledge of the market for alt
properties in the portfolio.

+ Where they fell outside of the expected ranges, valuations showed
unexpected movements, or otherwise appeared unusual, further
resting was parformed and, when necessary, further discussions
were held with valuers to understand and validate the assumptions.

+ Agreed key data inpLts to the valuations to supporting évidence on
a sample basis

Level 3 equities and fixed income secutities in the Diversified Assets Fund:
We engaged our internal valuation experts to review the methodology

and key assumpticns used by KKR in valuing a sample of individual fevel 3
investments within the DAF. Cur valuations experts met with KKR and reviewed
the year end valuation report for each asset inthe sample. They challenged
KKR on the appropriateness of the methodology and assumptions, given the
specifics of each of the assets in question. From the evidence cbtained when
testing the valuation of investment properties and level 3 assets in the DAF,
we found the assumptions and methodology used, and the resulting
valuations, 1o be appropriate

WWW.S|D.C0.UK
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]82 Financial Statements

Independent Auditors Report to the Members
of St. James's Place plc continued

Key audit matter

Valuation of the Operationai Readiness
prepayment in respect of the deveiopment
of an administration platform ot an
outscurced provider (Group)

As disclosed in the Group Audit Committee
report (Pagn 122} ond Note 12 (Page 217).
The Group is chorged costs by an
outsourced provider for the development
of a policy administration platform used

by the Group. These costs are recognised
as a prepayment and are unwound over
the duration of the related service
agreement with the provider. The balance of
the prepayment asset at 31 December 2022
was £278.3 million. The maximum value at
which the prepayment can be recognised
is egual te the net present value of future
cost savings from the agreement. Due to
the nature and magnitude of the amount
arising from the contractual terms, the
valuation of this asset was an area of

focus for our audit.

How our audit addressed the key audit matter

In testing whether the asset was valued appropriately and whether
animpairment was necessary we

* cgreed amounts capitalised in the year to the service agreement
and cash payments to the provider;

+ assessed the reasonableness of the assumptions underlying
munagerment's discounted cash ftow analysis calculating the anticipated
future cost savings that suppeort the valuation of the asset;

+ agreed that the cost savings had been calculated using appropriate
service tariffs;

+ performed a sensitivity analysis on the inflation and discount rate
assumptions as well as business flow levels to determine the potential
impact of changes in these assumptions to check whether they would
affect the carrying vaiue of the asset; and

+ considered the headroom available under what we considered te
be reasonably possible downside scenarios and whether additional
disclosure was necessary.

We determined that the accounting, recognition and disclosure of the
asset in the Financial Statements was supported by the evidence obtained.

How we tailored the audit scope

We tailored the scope of our audit to ensure that we
performed enough work to be able to give an opinion on
the Financial Statements as a whole, taking into account
the structure of the Group and the Parent Company, the
gccounting processes and controls, and the industry in

which they operate.

The Group is structured as a vertically integrated wealth
management business and operates predominantly within
the United Kingdom. Seven components within the Group
were considered financial significant and therefore required
an gudit of their complete financial information. These were
St. James's Place UK ple, St James's Place Unit Trust Group
Limited, 5t. James’s Place Investrment Administration Limited,
5t James's Place Management Services Limited,

St. Jomes's Place Wealth Management plc, St. James’s Place
Wealth Managerment Group Limited and St. James's Place

International plc.

St. Jumes’s Place plc

Six of the financially significant compenents were audited
by PwC UK. St. Jumes's Place International plc is incorporated
and regulated in the Republic of ireland and was audited
by Grant Thornton Ireland. At the planning stage of the audit
we provided written instructions to Grant Thornton Ireland
to confirm the work we required them to complete. The
instructions set out respective responsibitities (including

on actuarial work), our involvement in their work, and the
materiglity level they should perform their work to. We held
regular phone calls and meetings with the Grant Thornton
freland engagement leader, director, and senior members
of the Grant Thornton Ireland team through the planning,
execution and completion phases of the audit to inform
them of developments at a Group level and to understand
from them any local developments that were relevant for
our audit of the Group. During the execution phase, senior
members of the UK engagement team visited Grant
Thornton Ireland and performed a live review of Grant
Thornton Ireland’s audit working papers, reviewing selected
alements of their work focused on the significant and
slevated risks identified.

In addition to the full scope audit of the seven components
noted above, we also performed specific audit procedures
on certain Financial Statement line items within three other
components. These Financial Statement line items wers
selected for testing to ensure that we had sufficient coverage
of each Financial Statement line item within the
Consolidated Financial Statements.

Annual Repert and Accounts 2022



The impuact of climate risk on our audit

The Group has set out its approach and goals in respect

of its Funds under Management in the Investing responsibly
section of the Strategic Report. This includes the goal

of becoming "Net Zero” in investments by 2050 (with an
interim target of a 25% reduction in the carbon emissions
of its investment proposition oy 2025),

In planning our audit, we considered the extent to which
climate change is impacting the Group and how it impacted
our risk assessment for the audit of the Group's Financial
Statements. In Making these considerations we:

+ Enguired of management in respect of their own
climate change risk gssessment, including associated
governance processes and understoad how these
have heenimplemented.

+ Obtained the latest Task Force for Climate Related
Financial Disclosures (“TCFD"} report from the Group
and checked it for consistency with our knowledge of
the Group based on our audit work and the disclosures
made in the Strategic Report.

Materiality

+ Considered management’s risk assessment and the
TCFD report in light of our knowledge of the wider asset
managemeant and wealth management industries.

We have incorporated a consideration of the climate
change impact on the audit of the Group’s valuation
of investment properties and level 3 investrments in the
Diversified Assets Fund held at fair value, taking into

account the nature of the asset and the valuation approach.

ihis has not had a significantimpact on the related key
audit matters.

Our conclusions were that the impact of climate change
does not give rise to a Key Audit Matter for the Group and
it did not impact our risk assessment for any matericl
Financial Statement line iterm or disclosure.

The scope of our audit was influenced by our application of matericlity. We set certain quantitative thresholds for materiality.
These, tegether with qualitative considerations, helped us to determine the scope of cur audit and the nature, timing and
extent of our cudit procedures on the individual Financial Statement line items and disclosures and In evaluating the effect
of misstatements, both individually and in aggregate on the Financial Statements os a whole.

Based on our professional judgement, we determined materiaiity for the Financial Statements as a whole as follows:

Financial Statements - Group

Overall materiality £20,700,000 (2021: £15,000,000).

Financial Statements - Parent Compony

£13,800,000 {2021: £14,200,000).

How we determined it

5% of underlying cash generated in the year {2021: 5% of

1% of total assets (2021 1% of total assets)

average underlying cash generated in the past three years)

Rationale for
benchmark appfied

The engagement team concluded that £20.7 milion

is the most appropriate figure when setting an overcil
materiality on the engagement. The guantum of

£20.7 million was determined by considering the various
benchmarks available to us as auditors, our experience

The purpose of the Parent Company
is to hold investments in other Group
compadnies. As such PwC considers

it appropriate to use total assets as
the benchmark for overall materiality.

of auditing the Group and our experience of the Group.
£20.7 million represents 5% of the underlying cash

generated in the last year.

For each component in the scope of our Group audit,
we allocated a materiality that is less than our overall
Group materiaiity. The range of materiglity allocated
across components was £3,000,000 to £18,700,000.
Certain components were qudited to a local statutory
audit materiality that was also less than our overall
Group materiality.

We use performance materiality to reduce to an
approprictely low level the probability that the aggregate
of unceorrected and undetected misstatements exceeds
overall materiality Specifically, we use performance
matericlity in determining the scope of our audit and

the nature and extent of our testing of account balances,
classes of transactions and disclosures, for example in
determining sample sizes. Our performance materiality
was 75% (2021 75%) of overall materiality, amounting to
£15,500,000 (202% £11,250,000} for the Consolidated Financial
Statements and £10,350,000 (2021 £10,600,000) for the Parent
Company Financial Statements.

www.sjp.co.uk
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184 tinancial Statements

Independent Auditors Report to the Members

of St. James's Place plc¢ continued

in determining the performance materiality, we considered
a numker of facters — the history of misstatemeants, risk
assessment ond cggregation risk and the effectiveness

of controls — and concluded that an amount at the upper
end of our normal range was appropriate.

For certain balances, our specific performance materiality
was /6% of the specific overall materiality for assets held
to cover linked liabilities, nwesliment contract liabllities and
associated income staternent line items, amceunting to
£540,000,000 (2021: £668,000,000) for the consolidated
financial statements.

We agreed with the Group Audit Committee that we would
report to them misstatements identified during our cudit
above £1,000,00C (Group audit) (2021 £750,000) and
£680,000 (Parent Company audit} (2021: £700,000) as well
as misstaternents below those amounts that, in aur view,
warranted reporting for qualitative reasons. For balances
where we apply our specific performance materiality we
agreed to report misstatements grecter that £2C,700,000
(2021 £15,000,000).

Conclusions relating to going concern

Our evaluation of the Directors’ assessment of the Group's
and the parent company’s ability to continue to adopt the
going concern basis of accounting included:

+ Obtained management's assessment of the
going concern of the Group, and challenged the
appropriateness of the assumptions used by utilising
our knowledge of the Group gained throughout the

audit and obtaining further corroborative audit evidence.

+ Considered the results of management’s analysis of the
relevant sclvency requirements and liquidity position of
the Group, including forward looking scenarios within
the Group's Own Risk and Solvency Assessment.

+ Considered information obtained through review of
regulatory correspondence, minutes of meetings of
the Board, Group Audit and Group Risk Coammittees,
as well as publicly available information to identify
any information thot would contradict management’s
assessment.

Based on the work we have perfoermed, we have not
identified any material uncertainties relating to events

or conditions that, individually or collectively, may cast
significant doubt on the Group's and the Parent Company's
ability to continue as a going concern for g period of at
least twelve months fram when the Financial Statements
are authorised for issue.

In auditing the Fingncial Statements, we have concluded
that the directors” use of the going concern basis of
accounting in the preparation of the Financial Statements
Is apprepriate.

However, because not all future events or conditions can
be predicted, this conclusion is not a guarantee as to the
Group's and the Parent Company’s ability to continue as
agoing concern.

St. James’s Place plc

in relation to the Directers’ reparting on how they have
applied the UK Corporate Governance Code, we have
nothing material to add or draw attenticn to in relation to
the Directors’ statement in the Financial Statements about
whether the Directors considered it appropriate to adopt
the going concern basis of accounting.

Our responsibilities and the responsibilities of the Directors
with respect to going concern are described in the relevant
sections of this report.

Reporting on other information

The other information comprises all of the information in the
Annual Report other than the Financial Statements and our
auditors’ report thereon. The Directors are responsible for the
other information, which incfudes reporting based on the
Task Force on Climate-related Financial Disclosures (TCFD)
recommendations. Our epinion on the Financial Statements
does not cover the other infermation and, accordingly, we
do not express an audit opinion or, except to the extent
otherwise explicitly stated in this report, any form of
assurance thereon,

In connection with our audit of the Financial Statements, our
responsibility is to read the other information and, in doing
s, consider whether the other information is materially
inconsistent with the Financial Statements or our knowledge
obtained in the audit, or otherwise appeors to be materially
misstated. If we identify an apparent material inconsistency
or material misstaterment, we are required to perform
procedures to conclude whether there is a material
rmisstatement of the Financial Statements or o motericl
misstatement of the other information. If, based on the work
we have performed, we conciude that there is a matericil
misstaterment of this other information, we are required

to report that fact. We have nothing to repoert based on
these responsibilities.

With respect to the Strotegic Report and Directors’ Report,
we also considered whether the disclosures required by
the UK Campanies Act 2006 have been included.

Based on our work undertaken in the course of the audi,
the Companias Act 2006 requires us also to report certain
opinions and matters as described below.

Strategic R2port and Directors’ Report

In our opinion, based on the work undertaken in the course
of the cudit, the Information given in the Strategic Report
and Directors’ Report for the year ended 31 December 2022
is consistent with the Financial Statements and has been
prepared in accordance with applicable legal requirements.

In light of the knowledge and understanding of the Group
and Parent Company and their environment obtained in
the course of the audit, we did not identify any material
misstatements in the Strategic Report and Directors’ Repert.

Annual Report and Accounts 2022



Directors’ Remuneration

In our opinion, the part of the The Directors’ Remuneration
Report to be audited has been properly prepared in
accordance with the Companies Act 2006.

Corporate governance statement

The Listing Rules reguire us to review the Directors’ staterments
in relation tn aning concern, longer-term viability and that
part of the corporate governance statement relating to the
Parent Company's compliance with the provisions of the

UK Corporate Gevernance Code specified for our review.
Our additional responsibilities with respect to the corporate
governance statement as other information are described
in the Reporting on other information section of this report.

Based on the work undertaken as part of our audit, we
have concluded that each of the fellowing elements of the
corporate governance statement is materially consistent
with the Financial Statements and our knowledge obtained
during the audit, and we have nothing material to add or
draw ottention 1o in relation to:

+ The Directors’ confirmation that they have carried out a
robust assessment of the emerging and principal risks;

+ The disclosures in the Annual Report that describe those
principal risks, what procedures are in place to identify
emerging risks and an explanation of how these are
being managed or mitigated;

+ The Directors’ statement in the Financial Stoterments
about whether they considered it appropriate to adeopt
the going concern basis of accounting in preparing them,
and their identification of any material uncertainties to
the Group's and Parent Company's akility to continue
to do sc over a period of at least twelve months frarm
the date of approval of the Financial Statements;

+ The Directors’ explanation as to their assessment of the
Group's and parent cempany’s prospects, the period this
assessmeant covers and why the period is appropriate;
and

+ The Directors’ statermeant as to whether they have a
reasonable expectation that the Parent Company will
be able to continue in operation and meet its liabilities
as they fall due over the period of its assessmeny,
mcluding any related disclosures drawing attention
tc any necessary qualifications or assumptions.

Qur review of the Directors’ statement regarding the
longer-term viability of the Group was substantially less in
scope than an audit and only consisted of making inquiries
and considering the Directors’ process supporting their
statement; checking that the statement is in alignment

with the relevant provisions of the UK Corporate Governance
Code; and considering whether the statement is consistent
with the Financial Statements and our knowledge and
understanding of the Group and Parent Company and

their envircnment obtained in the course of the audit.

In addition, based on the work undertaken as part of
our audit, we have concluded that each of the following
efements of the corporate governance statement is
rmaterially consistent with the Financial Statements

and our knowledge obtained during the audit:

+ The Directors’ statement that they consider the
Annual Report, taken as o wholg, is fair, balanced and
understandable, and provides the information necessary
for the members to assess the Group's and Parent
Company’s position, performance, business model
and strategy;

+ The section of the Annual Report that describes the
review of effectiveness of risk management and internal
control systems; and

+ The section of the Annual Report describing the work of
the Group Audit Committee.

We have nothing to report in respect of our responsibility to
report when the Directors’ statement relating to the Parent
Company’s compliance with the Code does not properly
disclose a departure from a relevant provision of the Code
specified under the Listing Rules for review by the auditors.

Responsibilities for the Financial Statements
and the audit

Responsibilities of the directors for the
Financial Statements

Ag explained moere fully in the Staterment of Directors’
Responsikilities, the Directors ars responsible for the
preparction of the Financial Statements in accordance with
the applicabie framework and far being satisfied that they
give a true and fair view. The Directors are also responsible
for such internal contrel as they determine is necessary to
enakble the preparation of Financial Statements that are free
from material misstatement, whether due to fraud or error.

In preparing the Financial Statements, the Directors are
responsible for assessing the Group’s and the Parent
Company’s ability to continue as a going concern,
disclosing, as applicable, matters related to going concern
and using the going concern basis of accounting unless the
directors either intend to liquidate the Group or the Parent
Company cr to cease operations, or have no realistic
alternative but to do so.

www.sjp.co.uk
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186 Fincncial Statements

Independent Auditors Report to the Members

of St. ]ames‘s Place plc continued

Auditors’ responsibilities for the audit of the
Financial Statements

Our objectives are to obtain reasonable assurance about
whether the Financial Statements as a whole are free from
material misstatement, whether due to fraud or error, and
to issue an auditors’ report that includes our opinion.
Reasonable assurance is a high leve! of assurance, but is
not a guarantee that an audit conducted In accordance
with 1SAs (UK) will always detect a material misstaterment
when it exists. Misstaternents can arise from fraud or

error and are considered material if, individually or in the
aggregate, they could recsonably be expacted to influence
the economic decisions of users taken on the kasis of these
Financial Statements.

Irregutarities, including fraud, are instances of non-
compliance with laws and regulations. We design
procedures in line with our respensibilities, cutlined above,
te detect material misstatements in respect of irregularities,
including fraud. The extent to which our procedures are
capable of detecting irregularities, including fraud, is
detailed below.

Based on our understanding of the Group and industry,

we identified that the principal risks of nen-compliance

with lows and regulations related to corporate taxation, and
to UK and Irish regulatory principles, such as those governed
by the Prudential Reguiation Authority, the Financial Conduct
authority and the Central Bank of Ireland, and we considered
the extent tc which non-compliance might have a material
effect on the Finoncial Statements. We also considerad
those laws and regulations that have a direct impact on

the Financial Statements such as the Companies Act 2006.
We evaluated management’s incentives and opportunitias
for fraudutent manipulation of the Financial Statements
(including the risk of override of contrals), and determined
that the principal risks were related to risk of management
override of controls and risk of fraud in revenue recognition.
The Group engagement team shared this risk assessment
with the component auditors so that they could include
appropriate audit procedures in response to such risks in
their work. Audit procedures performed by the Group
engagement team and/for component cuditors included:

+ Discussions with the Risk and Cormpliance function,
Internal Audit and the company's legal counsel, including
consideration of known or suspected instances of
non-compliance with laws and regulation and fraud;

+ Reading the Group Audit Committee papers in which
whistle blowing matters are reported and considerad the
impoct of these matters on the Group's complignce with
laws and regulations;

St. James's Place plc

+ Reading key correspondence with the Prudential
rRegulation Authority, the Financial Conduct Authority
and the Central Bank of Ireland in relation to compliance
with laws and regulations;

+ Reviewing relevant meeting minutes including those
of the Board, Group Risk and Group Audit Committees;

+ Reviewing dota regarding customer complaints and
the company’s register of litigation and claims, in so
far as they related to non-compliance with laws and
regulations and fraud;

+ Identifying and testing journal entries, in particular
any journal entries posted with unusual account
combinations increasing reported revenues;

+ Designing audit procedures to incorporate unpredictakility
around nature, timing or extent of our testing.

There are inherent limitations in the audit procedures
described above. We are less likely to become aware of
instances of non-compliance with laws and regulations that
are not closely related to events and transactions reflected
in the Financial Statements. Also, the risk of not detecting a
material misstaterment due te fraud is higher than the risk of
not detecting one resulting from errer, as fraud may involve
deliberate conceaiment by, for example, forgery or
intentional misrepresentations, or through coltusion.

Our audit testing might include testing complete
populations of certain transactions and balances, possibly
using data auditing techniques. However, it typically involves
selecting a limited number of items for testing, rather than
testing compiete populations. We will often seek to target
particular items for testing based on their size or risk
characteristics. In other cases, we will use gudit sampling to
enable us tc draw a conclusion about the population from
which the sample is selected.

A further description of our responsibilities for the qudit of
the Financial Statements is located on the FRC's website at:
www.frc.org.ukfauditorsresponsibilities. This descrigtion
forms part of our auditors’ report.

Use of this report

This report, including the opinions, has been prepared for
and anly for the Parent Company's members as a body in
accordance with Chapter 3 of Part 16 of the Companios Act
2008 and for no other purpase. We do not, in giving these
opinicns, accept or assume rasponsibility for any other
purpoese or to any other person to whom this report is shown
or into whose hands it may come save where expreassly
agreed by our prior consent in writing.

Annual Report and Accounts 2022



Other required reporting

Companies Act 2006 exception reporting

Under the Companies Act 2006 we are required to report
to you if, in our epinion:

+ we have not obtained all the infermation and
explanations we require for our audit; or

+ adeqguate accounting records have not been kept by the
Parent Company, or returns adegquate for our audit have
not been received from branches not visited by us; or

+ certain disclosures of Directors’ remuneration specified
by law are not made, or

* the Parent Company Financial Statements and the part
of the The Directors’' Remuneration Report to be audited
are not in agreement with the accounting records
and returns.

We have no exceptions to report arising from this
responsibility.

Appointment

Foliowing the recommendation of the Group Audit
Committee, we were appointed by the Directors on

7 Decemizer 2009 to audit the Financial Statements for the
vear ended 31 December 2009 and subseguent financial
periods. The period of total uninterrupted engagement

is 14 years, covering the years ended 31 December 2008

te 31 December 2022

Other matter

As requirad by the Financial Conduct Authority Disclosure
Guidance and Transparency Rule 4114R, these Financial
Stotements form paort of the ESEF-prepared annual financial
report filed on the National Storage Mechanism of the
Financial Conduct Authority in accordance with the ESEF
Regulatory Technical Standard (‘ESEF RTS"). This auditars’
repert provides no assurance over whether the annual
financial report has been prepared using the single
electronic format specified in the ESEF RTS.

Gary Shaw (senior statutory Auditon)

for and on behalf of PricewaterhouseCoopers LLP
Chartered Accountants and Statutory Auditors
Bristol

27 February 2023

www.sjp.co.uk
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188 rinancial Statements

Consolidated Statement of Comprehensive Income

Yaor ended Year endad
31 December 3 Decamber
2022 2021
Note £'Million £Million
Insurance premium income 337 365
less premiums ceded 1o reinsurers {23.3) {23.2)
Net insurance premium income 10.4 13.3
Fee and commissinn income 4 1,904.2 2,/37.2
Investment return B (13,771.9) 15,2754
Netincome o (1,807.3) 18,0259
Policy claims and benefits
- Gross amount (48.0) (62.8)
— Reinsurers’ share 146 16.9
. Net policyholder clalms and benefits incurred (33.4) (45.9)
Change in insurance contract liabilities 14
- Gross amount 83.8 (9.7)
- Reinsurers’ share (18.0) (9.9)
Net change in insurance contract liabilities 72.8 (19.6)
Movement in investment contract benefits 5 13,734.8 (15,186.7)
Expenses 5 (1,966.2) (1,931.3)
Profit before tax 3 0.7 gaza
Tox attributable to pol[cyho}ders‘ returns 7 5011 {(488.6)

Profit before tax attributable to shareholders' returns 501.8 353.8

Total tax credit/(charge) 7 4047 {554.8)

Less: tax attributable to policyholders' returns 7 (oL 438.6
Tax attributable to sharehelders returns 7 {85.4) (66.2)

Profit and total comprehensive income for the year o 405.4 2876

Profit attributable to non-controlling interests 04 0.2

Profit attributable to eguity shareholders 4086.0 288.7

Profit and tota! comprehensive income for the year . 405.4 2876

Pence Pence

. Basic earnings per share 20 74.6 b33
Diluted earnings per share 20 73.9 525

The results relate to continuing operations.
The Notes and information on pages 192 to 254 form part of these Consolidated Financial Statements.

As permitted by section 408 of the Companies Act 2008, no Statement of Comprehensive income is presented for
the Company.
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Consolidated Statement of Changes in Equity

Equity attributable to owners of the Parent Company

Non-

Share Share Sharesin Misc. Retained controlling Total
capital premium trustreserve reserves earnings Total interests equity
Note £'Millien £'Million £'Million £'Million £'Million £'Million £'Million £ Million
At 1 January 2021 80.6 185.3 (14.8) 25 859.4 113.0 (0.9) 127
Profit and total comprehensive
income for the year - - - - 2886.7 286.7 09 2876
Nividends 20 - - - - (328.8) (329.9) - {(320.9)
Issue of share capital 20 01 10.2 - - - 10.3 - 10.3
Exercise of options 20 0.4 183 - - - 18.7 - 8.7
Shares sold during the year - - 5.2 - (5.3} - - -
Retained earnings creditin
respect of share option charges - - - - 204 204 - 204
At 31 December 2021 8l 213.8 (8.5) 2.5 830.3 1,19.2 - 1,19.2
Profit and total comprehensive
income for the year - - - - 405.0 4050 0.4 408.4
Dividends 20 - - - - (303.6) (3036) (03) (2033)
Issue of share capital 20 01 5.6 - - - 57 - 57
Exercise of options 20 0.4 8.4 - - - 8.8 - 8.8
Consideration paid for own
shares - - (0.3) - - {0.3) - (0.3)
Shares sold during the year - - 47 - (4.7) - - -
Retained earnings creditin
respect of share option charges - - - - 205 205 - 205
Nan-ceontrolling interests
arising on the part-disposal
of subsidiaries - - - - 49 49 01 5.0
At 31 December 2022 815 227.8 (a) 25 952.4 1,260.2 0.2 12604

The number of shares held in the Shares in trust reserve is given In Note 20 Share capital, earmings per share and dividends.

Miscellaneous reserves represent other non-distributable reserves.

The Notes and information on pages 192 to 254 form part of these Consolidated Financlal Statements.
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190 Financial statements

Consolidated Statement of Financial Position

As at Asat
31 December 31 December
2022 2021
Note e Million EMillion
Assets
Goodwill 8 338 296
Deferred acquisition costs 8 3373 379.6
Intangible assets
— Purchased value of in-force business 8 n.2 14.4
- Computer software 8 333 270
Property and equipment 9 145.7 154.5
Deferred tax assets 7 13.9 208
investrent in asscciates 1.4 1.4
Reinsurance assets 14 686.4 82.4
. Cther receivables 12 29828 2,823.0
Income tax assets 35.0 -
Investments
- Investment property 1 1,294.5 16685
- Equities 1 103,536.0 106,782.3
- Fixed income securities 1 27,5527 29,3059
- Investment in Collective Investment Schemes n 5,735.4 5,513.2
- Derivative financial instruments 1 32,4930 1,084.6
Cash and cash equivalents N 6,432.8 78329
Total assets 151,705.0 155,728.9
Liabilities
Borrowings 16 163.8 433.0
Defarred tax licbiiities 7 1652.9 549.8
Insurance contract habilities 14 4835 5723
Deferred income 3 530.4 b62.6
Other provisions 15 46.0 441
Other payables 13 21888 26045
Investment contract benefits i 108,964.7 110,349.8
Derivative financial instruments 1l 32663 1,0185
. Net asset value attributable to unit holders n 36,628.4 38,369.0
Income tax liabitities - 6.1
Total liabitities o 150,4446  154,6107
Net assets 1,260.4 119.2
Shareholders’ equity
Share capital 20 81.8 811
Share premium 2278 213.8
Shares in trust reserve (4an (8.5)
Miscellaneous reserves 25 2.5
Retoined earnings 952.4 830.3
Equity attributable to owners of the Parent Company 1,260.2 119.2
Non-controlling interests 0.2 -
Total equity 71,2604 1m9.2
Pence Pence
Net assets per share 231.8 2071

The Consolidated Financial Statements on pages 188 to 254 were approved by the Board of Directors on 27 February 2023
and signed on its behalf by

Andrew Croft, Chief Exacutive Craig Gentle, Chief Financial Cfficer

The Notes and information en pages 182 to 254 form part of these Consolidoted Finoncial Statements.
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Consolidated Statement of Cash Flows

Yedr ended Year ended
31 December 31 Decermnber
2022 207!
Note £'Million £l on
Cash flows from opetating activities
Cash (used in)/generated from operations 8 (975.) 1,741.0
interest received 61.8 18.2
Intarest paid (12.4} (10.2)
Income taxes paid 7 (21 (319.7)
Contingent cansideration (6.3) (.3)
Net cash (outflow)/Inflow from operating activities (1,053.1) 14288
Cash flows from investing activities
Payments for property and eguipment 9 (4.0) (3.4)
Payment ot software development costs 2 (18.1) (19.2)
Payments for acquisition of subsidiaries and other business combinations, net of cash
acguired (12.9) (5.8)
Proceeds from scle of shares in subsidiaries and other business combinations, net of
cash disposed 4.0 41
Proceeds from sale of financial assets held at amortised cost 262.5 -
Net cash inflow/(outflow) trom investing activities 2325 (251}
Cash flows from finanhcing activities
Proceeds from the issue of share capital and exercise of options 8.8 8.7
Consideration paid for own shares (0.3) -
Proceeds from borrowings 6 204.0 576.4
Repayment of borrowings 16 (475.3) (488.)
Principal elemants of fease payments 10 (13.8) (10.7)
Dividends paid to Company's shareholders 20 {303.6) (329.9)
Dividends paid to non-controlling interests in subsidiaries (0.3) -
Net cash (outflow) from financing activities (580.5) {231.6)
Net (decrease)/increase in cash and cash equivalents (1,401.1) 1172.9
Cash and cash equivalents at 1 January 1 78329 6,660.1
Effects of exchange rate changes on cash and cash equivalents 1.0 GB)
1 6,432.8 7.832.9

Cash and cash equivaients at 31 December

The Notes and information on pages 192 to 254 form part of these Consolidated Financial Statements.
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192 Financial statements

Notes to the Consolidated Financial Statements under
International Financial Reporting Standards

1. Accounting policies

st. James's Flace plc {the Company} is a public company
limited by shares which is incorporated and registered in
England and Wales, domiciled in the United Kingdom and
whose shares are publicly traded.

i. Statement of compliance

The Group Financial Statements consolidate those of
the Company and its subsidiaries (together referred to
as the Group).

The Group Financial Statements have been prepared in
accordance with UK-adopted International Accounting
Standards and with the requirements of the Companies
Act 2006 as applicable to companies reporting under
those standards.

As at 31 December 2022, the following relevant amended
standards, which the Group adopted as of 1 January 2022,
have not had any material impact on the Group’s
Consolidated Financial Statements:

+ Amendments to IFRS 3 Business Combinations -
Reference to the Conceptual Framework; and

+ Annual Improvements to IFRS Standards 2018-2020.

There were no new accounting standards adopted as of
VJanuary 2022,

ii. New and amended accounting standards not
yet adopted

As at 3t December 2022, the following new and amended
standards, which are relevant to the Group but have not
been applied in the Financial Statements, were inissue but
are not yet effective. All of the below had been adopted by
the UK Endersement Board as at 31 Decemiber 2022, except
for Amendments to 1AS 1 Presentation of Financial Statements
- Classification of Liabiiities as Current or Non-Current:

+ Amendments to IAS 1 Presentation of Financial Statements
- Classification of Liabilities as Current or Non-Current;

+ Amendments to IAS 1 Presentation of Financial Statements
- Disclosure of Accounting Policies;

+ Amendments to IAS 8 Accounting Policies, Changes
in Accounting Estimates and Errors — Definition of
Accounting Estimates;

+« Amendments to 14512 Income Taxes — Deferred Tax
related to Asset and Liabilities arising from a Single
Transaction; and

+ [FRS 17 Insurance Contracts.

The adoption of the above standards and amendments

is not expected to have a material impact on the Group’s
Consolidated Financial Statements other than requiring
additional disclosure or alternctive presentation. Further
detail regarding IFRS 17 Insurance Contracts is given befow

St. James's Place pic

IFRS 17 Insurance Contracts

IFRS 17 was issued in May 2017 and is mandatory for
annual reporting periods commeancing on 1 January
2023. Itincorporates revised principles for the recognition,
measurement, presentation and disclosure of insurance
contracts.

Under IFRS 17, groups of insurance contracts are recognised
and measured as:

+ the Fulfilment Cashflows, which comprise an estimate
of future cash flows, adjusted to reflect the time value of
money, the financial risks associated with the future cash
flows and a risk adjustment for non-financial risk; and

+ the Contractual Service Margin, comprising the unearned
profit within a group of contracts that will be recognised
as the Group provides insurance services in the future.

If a group of contracts is expected to be onerous
(ie. loss-making) over the remaining coverage periad,
aloss is recognised immediately.

The Group closed tc new insurance business, as defined
under IFRS 17, in 2011, At 31 December 2022, on an IFRS 4
insurance Contracts basis, the Group had £68.6 million

of non-unit-linked insurance contract liabilities, which

are substantially reinsured, and £414.84 million of unit-

linked insurance contract liabilities. As a resuit, the Group’s
exposure on this business is not material (£2.2 million, being
the nat of £88.8 million non-unit-linked insurance liabilities
and £66.4 million reinsurance assets).

The Group has an established project group managing
the implementation of IFRS 17, overseen by the Group Audit
Committee. During 2022 the Group continued to refing its
valuation approach and to develop the required models
and reporting systems, with the associated governance
processes due to be completed in 2023, whilst these
processes have yet to be completed, there 1s not expected
to be a material impact on either equity cr financial results
on adopting IFRS 17,

The Group intends to adopt the following key accounting
policies:

+ the General Measurement Model will be applied te
non-unit-linked Nsurance business and reassurance
ceded, and the Variable Fee Approach to unit-linked
insurance business measured under [FRS 17;

+ the fair value appreach will be applied to all insurance
contracts on transition to IFRS 17, as the Group considers
that application of o fully retrospective approach is
impracticable {since cur accounting and actuarial
systems hold infermation on historic business at a higher
level of aggregation than that required for the fully
retrospective approach); and

+ IFRS 17 reguires an accounting policy decision as to
whether to recognise all finance income or expense in
profit or loss, or whether to disaggregate the income or
expense that relates to changes in financial assumptions
into othar comprehensive income. All finance income
and expense will be included in profit or loss.

Adoption of IFRS 17 is not expected to have a material impact
on alternative performance measures used by the Group.

Annual Report and Accounts 2022



iii. Basis of preparation
The going concern basls has been adopted in preparing
these Financial statements.

The Group's business activities, together with the factors
likely to affect its future development, perfcrmance and
position, are set out in the Chief Executive’s report and the
Chief Financial Officer's report. The financial performance
and financial position of the Group are described in the
financial review.

As shown in Section 3 of the financial review, the Group's
capital position remains strong and well in excess of
regulatory requirements. In addition, it has continued to
operate within its external banking covenants. The S&P rating
of SJPUK remnains at A- (BBB at SJP PLC). Similarly, the Fitch
rating remains at A+ for SUPUK (A at SJP PLC level). Further,
the long-term nature of the business results in considerable
positive cash flows arising from existing business.

The Beard has considered the challenging macroeconomic
and geopclitical conditions which prevailed during 2022,
noting that the business continued to be successful in this
environment. For example, 2022 marked the second-best
year for gross inflows in the Group’s history; & strong
outcome that is testament to the enduring resilience

of the business. This, along with the performance cf our

key outsource providers, monitored through our ongeing
oversight, supports its view that the business will continue
to remdin operationally resilient.

As a result of its review, the Board believes that the Group
will continue to operate, with neither the intention nor the
neceassity of liguidation, ceasing trading or seeking
protection from crediters pursuant to laws or regulations,
for a pericd of at least 12 months from the date of approval
of the Group Financial Statements.

The Financial Statements are presented in pounds Sterling,
rounded to the nearest one hundred thousand pounds.
They are prepared on a historical cost basis, except for
assets classified as investment property and financial
assets and liabilities ot fair value through profit and loss

The preparation of the Financial Statements in conformity
with IFRSs requires management to make judgements,
estimotes and assumptions that affect the application

of policies and repcrted amounts of assets and liabilities,
income and expenses. The estimates and associated
assumptions are based on historical experience and
various cther factors that are believed to be recasonable
under the circumstances, the results of which form the basis
of making judgements about the carrying values of asseéts
and liakilities that are not readily apparent from other
sources. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed
on an ongeing basis. Revisions to accounting estimates are
recognised in the year in which the estimate is revised if the
revision affects only that year, or in the year of the revision
and future yeors, if the revision affects both current and
future years.

Judgements made by management in the application of
IFRSs that have material effect on the Financial Statements
and estimates with a significant risk of material adjustment
in the next year are discussed in Note 2.

The Financial Statements are prepared in accordance

with the Companies Act 2006 as applicable to companies
reporting under [FRS and the accounting policies set out
below have been applied consistently to all years presented
in these Consolidated Financial Statements.

iv. summary of significant accounting policies
(a) Basis of consolidation

The consclidated finoncial information incorporates the
assets, liabilities and results of the Company and of its
subsidiaries. Subsidiaries are those entities which the Group
controls. Control exists if the Group is exposed to, or has
rights to, variable returns from its involvement with the entity
and has the ability to affect those returns through its power
over the entity (including unit trusts in which the Group holds
more than 30% of the units). Further information on how
control is assessed, including the judgement taken in
consolidating SJP Partner Loans No.l Limited, the Group's
securitisation entity, is set out in Note 2.

Associates are all entities over which the Group has
significant influence but not control and ore accounted
for at fair value through profit or loss. The Group uses the
acqgulisition method of accounting to acceunt for business
combinations and expenses all acquisition costs as they
are incurred. The financial information of subsidiaries are
included in the Consolidated Financial Statements from
the date that control commences until the date that control
ceases. Accounting policies of subsidiaries have been
changed wheare necessary to ensure consistency with
policies adopted by the Group.

Any contingent consideration te be transferred by the
Group is recognised at fair value at the acquisition date.
Subsequent changes to the iair value of the contingent
consideration that Is deemed to be an asset or liability is
recognised in accordance with IFRS 9 in the Consolidated
Staterment of Comprehensive Income.

www.sjp.co.uk
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194 financial Statements

Notes to the Consolidated Financial Statements under
International Financial Reporting Standards continued

1. Accounting policies continued

The tregtment of transactions with non-controfling interests
depends on whether, as a result of the transaction, the
Group alters control of the subsidiary. Changes in the
Parent’s ownership interest in g subsidiary that do not result
in a loss of control are accounted for as equity transactions;
any difference between the amount by which the non-
controlling nleresls e udjusted and the fair value of the
consideration paid or received is recognised directly in
equity and attributed to the owners of the Parent entity.
Where the Group loses control of a subsidiary, at the date
when control is lost the amount of any non-controlling
interest in that former subsidiary is derecognised and any
investment retained in the former subsidiary is remeasured
to its fair value; the gain or loss that is recognised in profit or
loss on the partial disposal of the subsidiary includes the
gain or loss on the remeasurement of the retained interest.

intrg-Group balonces, and any income and expenses or
unrealised gains and losses arising from intra-Group
transactions, are eliminated in preparing the Consolidated
Financial Statements.

The St. Jamaes's Ploce Charitable Foundation is not
consolidated within the financial information. This is
because the Company does not control the Charitable
Foundation in accordance with IFRS 10.

(b) Fee and commission income
Fee and commission income comprises:

(i) advice charges (post-RDR) paid by clients who receive
advice alongside their investment in a St. James’s Place
product. Advice may be provided at initial investment,
and on an ongoing basis,

(i} third-party fee and commission income, due from
third-party product providers in respect of products
sold on their behalf;

(i) wealth management fees paid by clients for the
ongoing administration of their investment product;

{iv} investment management fees paid by clients for
ali aspects of investment management, inciuding
fees taken by the Group to pay third-party
investment advisers;

(v) fund tax deductions, which are fees charged to clients
to match the policyholder tax expense;

{(vi) policyholder tax asymmetry, which is the difference
between the deferred tax position and the offsetting
client balances;

{vii) discretionary fund management (DFM) fees generated
through the services provided by our DFM business; and

(viil) amortisation of DIR, the unwinding of income that has
been deferred. This relates to initial proeduct charges
and dealing margins frorm unit trusts.

St. James's Place plc

The provision of initial advice is a distinct performance
obligation. As a result, initial advice charges are recognised
in full on acceptance and inception of the associated policy
by the relevant product provider, which may be a Group
company or a third party. Ongoing advice charges are
recognised as revenue on an ongoing Hasis, consistent with
the nature of the performance obligation being discharged,
rather than ot a single pointin timea

Third-party fee and commission income is recognised in

full on acceptance and inception of the associated policy by
the relevant third-party product provider. The performance
obligation is the initial advice provided to a client which
leads to investment in a third-party product, hence it is
appropriate that this revenue stream is recognised on the
same basis as initial advice charges. Where the third-party
product provider retains the right to clawback of commission
on an indemnity basis, revenue on sale of these products

is recognised to the extent that it is highly probable the
revenue will not be clawed back. A provision is recognised
for any amounts recelved which do not meet the "highly
probable’ threshold.

Wealth management fees, investment management

fees, fund tax deductions, policyholder tax asymmetry

and discretionary fund management fees relate to services
provided on an ongoing basis, and revenue is recognised

on an ongoing basis to reflect the nature of the performance
obligations being discharged.

When initial preduct charges and dealing margins do
not relate to a distinct perfermance obligation satisfied
at inception of a contract, the incomae i1s deferred and
amortised over the anticipated pericd in which the
services will be provided.

{(c) Insurance and reinsurance premiums

Unit-linked insurance contract premiums are recognised
as revenue when the liabilities arising from them are
recognised. All other premiums are accounted far when
due for payment.

(d) Insurance ¢claims and reinsurance recoveries

nsurance contract death claims are accounted for on
notification of death. Critical illngss cloims are accounted
for when admitted. All other claims and surrenders are
accounted for when payment is due. Reinsurance
recoveries, in respect of insurance claims, are accounted
for in the same period as the related claim,

(e) Investment return

investrnent return comprises investment income and
investment gains and lossas. Investment income includes
dividends, interest and renta! income from investment
properties under operating leases. Dividends are accrued
on an ex-dividend basis, and rental income is recognised in
the Statement of Comprehensive Income on a straight-line
basis over the term of the leasea. Interest on assets classified
as fair value through profit or loss are accounted for based
on the actual coupon payments, whilst interest on financial
assets measured at amortised cost are accounted for using
the effective interest method.

Annual Report and Accounts 2022



{f) Expenses
(i) Payments to Partners

Payrments to Partners comprise initicl commission and initial
advice fees (1AF) (paid for initial advice, at policy outset and
within an inftial pericd for regular contribution), renewal
cornmission and renewal advice fees {payable on regular
contributions) and fund fee commission or ongoing cdvice
tees (0AF) (based on funds under management). Initial and
renewal commission and advice fees are recognised inline
with the associated premium income, but initial commission
on insurance and investment contracts may be deferred,

as set out in accounting policy (k). Fund fee commission and
ongoing advice fees are recognised on an accrudls basis.

(i} Lease expenses

Lease expenses under IFRS 16 comprise depreaciaticn of the
right-of-use asset and interest expense on the lease iiability.
Further information on depreciation of the right-of-use asset
Is set out in accounting poticy (m). Interest expense on the
lease Tability is calculated using the effective interest
method. it is charged to expenses within the Statement

of Comprehensive Income.

The Group recognises lease payments associated with
short-term leases and leases of low-value dassets on
straight-line basis over the lease term.

(g) tncome taxes

Income tax on the profit or loss for the year comprises
current and deferred tax payable by the Group in respect

of policyholders and shareholders. Income tox is recognised
in the Statement of Comprehensive Income except Lo the
extent that it relates to items recognised directly in equity,

in which case it is recognised in equity. Tax liabilities are
recognised when it is considered probable that there will

be afuture cutflow of funds to a taxing authority, and

are measured using a best-estimate approach.

(i) Current tax

Current tax is the expected tax poyable on the taxable
income for the year, using tax rates enacted or substantively
encacted at the reporting date, and any adjustment to tax
payable in respect of previous years.

(i) Deferred tax

Deferred tax is provided using the liakility method, providing
for temporary differences between the carrying amounts

of assets and liabilities for financial reporting purposes

and the amounts used for taxation purpeses. The following
differences are not provided for: the initial recognition of
assets or liobilities that affect neither accounting nor taxable
profit, and differences relating to investments in subsidiaries
to the extent that they will probably not reverse in the
foreseeable future. The amount of deferred tax provided is
based on the expected manner of realisation or settlemeant
of the carrying amount of assets and liabilities, using tax
rates enacted or substantively enacted at the reporting
date and taking into account excepted timing of utilisation.

A deferred tax asset is recognised only to the extent that it is
probable that future taxakle profits will be available against
which the asset can be utilised. Deferred tax assets are
reduced to the extent that it is no longer probable that

the reloted tax benefit wili be realised.

Deferred tax assets and liabilities are offset when thereis a
legally enforcecile right to offset current tax assets against
current tax liabkilities, and when the deferred tax assets and
liabilities relate to income taxes levied by the same taxation
authority on either the taxable entity or different taxable
entities where there is an intention to settle the balances
on a net basTs.

(ifi) Policyholder and shareholder tax

The total Income tax charge is a separate adjustment within
the Statement of Comprehensive Income based on the
movement in current and deferred income taxes in respect
of income, gains and expénses. The total charge reflects tax
incurred on behalf of policyholders as well as shareholders,
and so it is useful to be able to identify these separately.

Shareholder tax is estimated by making an assessment of
the effective rate of tax that is applicable to the shareholders
on the profits attributable to shareholders. This is calculated
by applying the apprepriate effective corporate tax rates to
the shareholder profits. The remainder of the tax charge
represents tax on policyholders’ investment returns.

{h) Dividends

Interim dividend distributions to the Company’s
shareholders ore recognised in equity in the period in which
they are paid. Final dividend distributions te the Company’s
shareholders are recognised In the period inwhich the
dividends are declared: that is, when they are appropriately
authorised and no longer at the discretion of the Company.
The final dividend for the financial year is disclosed but
shown as unpaid and awaiting approval by the Company’s
shareholders at the Annual General Meeting.

(i) Investment contract deposits and withdrawals

Investment contract payments In and out are not included
in the Staterment of Comprehensive income but are reported
as deposits to or deductions from investment contract
benefits in the Statement of Financial Position. The movement
in investment contract benefits within the Statement of
Compreherisive Income principally represents the
investment return credited to policyholders.

Explicit cdvice charges are payable by most clients

who wish to receive advice with their investment in

St. James's Place retail investment product. 5t James's Place
facilitates the payment of these charges for the client, by
arranging withdrawals from the client’s policy, which are
then recognised as income to the Group. A proportion of

the charge is then paid to the St. James's Place adviser who
provides the advice (see (b) Fee and commission income ()
and (f) expenses (}).
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196 Financial Statements

Notes to the Consolidated Financial Statements under
International Financial Reporting Standards continued

1. Accounting policies continued

(7) Goodwill

Goodwill represents the excess of the cost of an acquisiticn
over the fair value of the Group's share of the identifiable
net assets of the acquired entity at the date of acquisition.
Where the fair value of the Group's share of the identifiable
net assets of the acquired entity is greater than the cost

ot acquisition, the excess is recognised immediately in

the Staternent of Comprehensive Income.

Goodwill is recognised as an asset at cost and s reviewed
at ieast annually for impairment or when circumstances

or events indicate there may be uncertainty over this value.
If animpairment is identified, the carrying value of the
goodwill is written down immediately through the Statement
of Comprehensive income and is not subsequently reversed.
At the date of disposal of a subsidiary, the carrying value

of attributable goodwill is included in the calculation of the
profit or loss on disposal except where it has been written

off directly to reserves in the past.

(k) Deferred acquisition costs

For insurance contracts, acquisition costs comprise both
direct costs such as initial commission and the indirect
costs of obtaining and processing new business. Acquisition
costs whish are incurred during a financial year, net of any
impairment losses, are deferred and then amortised to
expenses in the Statement of Comprehensive Income on

a stroight-line basis over the period during which the costs
are expected 1o be recoverable, and in accerdance with
tha incidence of future related margins.

For investment contracts, only directly attributable
acquisition costs, which vary with and are related to securing
new contracts and renewing existing contracts, are deferred,
and only to the extent that they are recoverablé out of future
revenue, These deferred acquisition costs, which represent
the contractual right to benefit from providing investment
management services, net of any impairment losses, are
amortised to expenses in the Statement of Comprehansive
income on a straight-line basis over the expected lifetime

of the Group's investment contracts. All other costs are
recognised ds expenses when incurred.

The periods over which costs are expected to be recoverable
are as follows:

Insurance contracts: 5years

Investment contracts: 14 years.

() Intangible assets
(i) Purchased value of in-force business

The purchased value of in-force businass in respect of
insurance business represents the present value of profits
that are expected to emerge from insurance business
acguired on business combinations. It is calculated ot

the time of acquisition using best-estimate actuarial
assumptions for interest, mortality, persistency and
expenses, net of any impairment losses, and it is amortised
on a straight-line basis as profits emerge over the
anticipated lives of the related contracts In the portfolio.

St. James's Place ple

An intangible asset is clso recognised in respect of
acquired investment management contracts, representing
the fair vaiue of contractual rights acquired under those
contracts. The purchased value of in~force business is
expressed as a gross figure in the Statement of Financial
Position, with the asscciated tax included within deferred
tax Hiabilities. It is assessed for impairment at each reporting
date and any movement is charged to the Statement of
Comprehensive Income.

The estimated useful economic life of acquired in-force
business is 20 years.

(i) computer software and other specific
software developments

Computer software is stated at cost less accumulated
amortisation and any recognised impairment loss.

The carrying value is reviewed for impairment when events
or changes in circumstances indicate that the carrying
value may not be recoverable.

Computer software, including cloud customisation costs, is
recognised as an intangible asset during development, with
amortisation commencing when the software 1s operational
Amortisation is charged to the Statement of Comprehensive
Income to expenses on a straight-line basis over four years,
being the estimated useful life of the intangible osset, except
for software development additions which dre estimated to
have a useful life of five years.

{m) Property and equipment
Property and equipment comprises both assets which
are owned and those which are leased.

(i) Initial and subsequent measurement of owned assets

Owned items of property and equipment are stated at
cost less accumulated depreciation and impairment.
Costincludes the original purchase price of the asset and
the costs attributable to bringing the asset to its warking
cendition for its intended use. Depreciation is charged 1o
expenses within the Statement of Comprehensive Income
on a straight-line basis over the estimated useful lives of
the property and equipment, which are as follows:

Fixtures, fittings ond office equipment: 5 to 18 years

Computer equipment: 3 years.

(i) Initial and subsequent measurement of leased assets

A right-of-use asset is recognised within property and
equipment for leased iterms which are not subject to the
short-term or low-value lease exempticns set out in IFRS 16
This comprises the Group's leased property portfolio

The right-of-use asset recognised on the commencement
date of the lease is the value of the lease fiability {refer to
accounting policy (z)), plus expected dilopidation costs,
initial direct costs {that is, incremental costs that would

not have been incurred if the lease had not been obtained,
such as legal fees) and lease payments made before or
at the commencement date of the lease. Following initial
recognition, depreciation is charged to expenses within
the Statement of Comprehensive Income on a straight-
line basis over the lease term.
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(iii) iImpairment of owned and leased assets

The carrying value of owned and leased assets is reviewed
for impairment when events or changes in circumstances
indicate that the carrying value may not be recoverable. Any
assets that may have suffered impcairment are reviewed for
possible reversal of the impairment at each reporting date.

(n) Reinsurance assets

Reinsurance assets represent amounts recoverable from
reinsurers in respect of non-unit-linked insurance contract
liabilities, net of any future reinsurance premiurms.

(o) Other receivabies

Cther receivables are recognised initially at fair value
and subsequently measured at amortised cost using
the effective interest method.

Most shareholder other receivables are initially recognised
at foir value and subsequently held at amortised cost less
impairment losses, as the business model for these assets is
to hold to collect centractual cash flows, which consist solely
of payments of principal and interest. The exception to this is
renewdal income assets, which are classified as FVTPL and
are initially, and subsequently, recognised at fair value. The
value of any impoirment recognised is the difference
between the asset’s carrying amount and the presant value
of the estimated future cash flows, discounted at the original
effective interest rate. See accounting policy (ad) for
information relating tc the treatment of impaired amounts.

Other receivables include prepayments, which are
recognised where services are paid for in advance of being
received. The prepayment reduces, and an expense is
recognised in the Statement of Comprehensive Income, as
the service is received.

Commission and advice fees in respect of some insurance
and investment business may be paid to Partners in
advance of renewal pramiums and accelerated by up to five
years. The unearned element of this accelerated
remuneration is recognised as advanced payments to
Partners within other receivables. Should the contributions
reduce or stop within the initial period, any unearned
amount is recovered.

(i} Derecognition

Afinancial asset is primarily derecognised when the rights to
receive cash flows from the asset have expired or the Group
has transferred its rights to receive cash flows from the asset
or has assumed an obligation to pay the received cash
flows in fult without material delay to a third party under

a ‘pass-through’ arrangement; and either (o) the Group

has transferred substantially all the risks and rewards of the
asset, or {b) the Group has neither transferred nor retained
substantially all the risk and rewards of the asset, but has
transferred control of the asset.

When the Group has transferred its rights to receive cash
flows from an asset or has entered into a pass-through
arrangement, it evaluates if, and to what extent, it has
retained the risks and rewards of ownership. When it has
neither transferred nor retained substantially all of the risks
and rewards of the asset, nor transferred control of the asset,
the Group continues to recognise the transferred asset to
the extent of its continuing involvement. In that case, the
Group clso recognises an associated liability. The transferred
asset and the associated liability are measured on a basis
that reflects the rights and obligations that the Group

has retained.

(p) Investment property

Investment properties, which are all held within the unit-
linked funds, are properties which are held to earn rental
income andfor for capital appreciation. They are stated

at fair value. An external, independent valuer, having an
appropriate recognised professional gualification and
recent experience in the location and category of property
peing valued, values the portfolio every maonth.

The fair values are based on open market values, being the
estimated amount for which o property could be exchanged
on the date of valuation between a willing buyer and a
willing seller in an arm’s-length transaction after proper
marketing wherein the parties had each acted
knowledgeably, prudently and without compulsion.

Any gain or loss arising from a change in fair value is
recognised in the Statement of Comprehensive Income
within investment income. Rental return from investment
property is accounted for as described in accounting

policy (e).

(q) Equities, fixed income securities and
investment in Collective Investment Schemes

These financial assets are initially and subsequently
recognised at FVTPL, with all gains and losses recognised
within investrnent income in the Statement of
Comprehensive Income. The vast majority of these
financial assets are quoted, and so the fair value is
based on the value within the bid-ask spread that is maost
representative of fair value. If the market for a financial
asset is not active, the Group establishes fair value by
using valuation techniques such as recent arm's-length
fransactions, reference to similar listed investments,
ctiscounted cash flow models or option pricing models.

Subsequent measurement of thesea financial assets ot
FVTPL is required by IFRS 9 for debt instruments far which
the objectives of the Group’s business model are not met
by sither holding the instrumeant to collect contractual cash
flows or selling the instruments, or where the contractual
terms of the instrument do not give risé to cash flows which
are solely payments of principal and interest. Where both
the ‘business model’ and “solely payments of principal

and interest’ tests are met, management has made an
irevocable decision to designate the debt instruments

at FVTPL as doing sa aligns the measurement of the
financicl assets with the measurement of their

assoclated unit-linked liabilities.
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198 Financial Statements

Notes to the Consolidated Financial Statements under
International Financial Reporting Standards continued

1. Accounting policies continued

Managernent has not made the irrevocable siection to
present changes in the fair value of equity instruments in
other comprehensive income, and so all equity instruments
are also designated at FVTPL

The Group recognises purchdges and sales of investments
on trade date. The costs associated with investmeant
transactions are included within expenses in the Statement
of Comprehensive Income.

(r) Derivative financial instruments

The Group uses derivative financial instruments within

some unit-linked funds, with eqch contract initiatly and
subsequently recognised dt fair value, based on cbsarvable
market prices. Allchanges in value are recognised within
investment income in the Statement of Comprehensive
ncome.

{s) cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits
held at call with banks and other short-term highly liquid
investments.

Cash and cash equivalents held within unit-linked and unit
trust funds are classified at FVTPL, as management has
made an irrevocable decision to designate them as such
in order to align the measurement of these financial assets
with the measurement of their associated unit-linked
liabilities. Therefore, these cash and cash equivalents are
initially and subsequently recognised at FYTPL, with gains
and losses recognised within investment return in the
Staterment of Comprehensive Income.

All other cash and cash equivalents are classified as
amortised cost, as the business maodel for these assets

is to hold to collect contractudl cash flows, which consist
sclely of payments of principal and interest. They are initially
recognised at fair value and subsequently measured at
amorlised cost using the effective interest method, less
impairment losses.

{t) Insurance contract liabilities

Insurance contract liability provisions are determined
following an annual actuarial investigation of the long-
term fund in accordance with regulatory reguirements.
The provisions are calculated on the basis of current
information and using the gross premium valuation
method. The Group’s accounting policies for insurance
contracts meet the minimum specified requirerments for
liability adequacy testing under IFRS 4, as they consider
current estimates of all contractual cashflows, and of
related cashflows such as claims handiing costs.

Insurance contract Yabilities con never be definitive as to

either the timing or the amount of claims and are, therefore,
subject to reassessment on a regular basis.

5t. James’s Place plc

(u) Investment contract benefits

All of the Croup's investment contracts are unit-linked.
Unit-linked liabilities are measured at fair value by reference
to the vatue of the underlying net asset value of the Group's
unitised investment funds, on a bid valuation basis, at the
reporting date. An allowance for deductions due to (or from)
the Group in respect of policyholder tax on capital gains
{ond losses} in the life assurance funds is also reflected

in the measurement of unit-finked liabilities. Investment
contract benefits are recognised when units are first
allocated to the policyholder, they are derecognised when
units allocated to the policyholder have been cancelled.

The decision by the Group to designate its unit-linked
liabilities at FVTPL reflects the fact that the matching

investment portfolio, which underpins the unit-linked
licbilities, is recognised at FVTPL.

(v) Deferred income

The inftial margin on finansial instruments {(including dealing
margins from unit trusts) is deferred and recognised cn a
straight-line basis over the expscted lifetime of the financia
instrurment, which is between six and 14 years.

{w) Net asset value attributable to unit holders

The Group consolidates unit trusts in which it holds more
than 30% of the units and exercises contrel. The third-party
interasts in these unit trusts are termed the net asset value
attributable to unit holders and are presented in the
Statement of Financial Position. They are classified at FYTPL,
hence are initicily and subseguently measured at fair value.
The decision by the Group to designate the net asset value
attributoble to unit holders ot FYTPL reflects the fact that the
underlying investment portfolics are recognised at FYTPL

Income attributable to the third-party interests is accounted
for within investment return, offset by a corresponding
change in investment contract benefits.

{(x) Pravisions

Provisions are made where an event has taken place that
gives the Group a legal or constructive obligation that
probably requires settlement by a transfer of economic
benefit, and a reliabie estimate can be made of the amount
of the obligation. Provisions are charged as an expense to
profit or lass in the year that the Group becomes aware of
the obligation, and are measured at the best estimate at
the Stotement of Financial Position date of the expenditure
required to settle the obligation, taking into account relevant
risks and uncertcinties. When poyments are eventually
made, they are charged to the provision carried in the
Staternent of Financial Position.

(y) Borrowings

Borrowings are measured initially at fair value, net of directly
attributable transaction costs, and subseguently stated at
amortised cost. The difference between the proceeds and
the redemption value is recognised in the Statement of
Comprehensive Income over the borrowing period on an
effective interest rate basis. Borrowings are recognised

on drawdown and derecognised on repayment.
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(z) other payables

Other payables are recognised initially at fair value and
subsequently measured at amortised cost using the
effective interest method.

Cther payables include lease liabilities calculated in
accordance with IFRS 18. On the commencement date of the
lease the lease liability is measured as the present value of
the futura trase payments to be made uver the lease term.
For the Group, future lease payments include those which
are fixed and those which vary depending on an index or
rate. The future lease payments are discounted at the
Group’s incrermental borrowing rate at the commencemant
date of the lease, which varies depending on the lease term.
The lease term includes the nen-cancellable period for
which the Group has the right to use the leased asset,

plus periods covered by extension options whera the option
is reasonably certain to be taken. Conversely, the non-
cancellable period is reduced if it is reasonably certain

that a termination cption will be taken.

The incremental borrowing rate is management's
judgerment as to the rate of interest that the Group would
have te pay to borrow, over a similar term and with similar
security, the funds necessary to obtain an asset of a similar
value to the cost of the right-of-use asset. This has been
determined with reference to the rate of interest of existing
borrowings held by the Group and market rates adjusted
to take into account the security and term associated with
the lease.

The Group applied the practical expedient on transition to
IFRS 18 on 1 January 2019 of applying a single discount rate to
a portfaiio of leases with reasonably similar characteristics
by grouping leases by assst type and remaining lease term
on the date of transition. Similarly, the Group periodically
determines standard discount rates to apply for leases
entered into since 1 January 2019 by asset type and

lease term

{i) Derecognition
A financial liabkility is derecognised when the obligation
under the liability is discharged, cancelled or expired.

(aa) Employee benefits
(i) Pension obligations

The Group operates a defined contribution personal
pension plan for its employees. Contributions to this ptan are
recognised as an expense in the Statement of Comprehensiva
income as incurred. The Group has na legal or constructive
obligations to pay further contributions if the fund does not
hold sufficient assets to pay all employees the benefits
relating to employes service in the current and prior periods.

(i) share-based payments

The Group operates a number of share-based payment
plans for employees, Partners and advisers. The fair value

of share-based payment awards granted is recognised as
an expensse spread over the vesting period of the instrument,
which accords with the period for which related services

are provided, with a correspending increase in equity in the
case of equity-settled plans and the recognition of a ligbility
for cash-settied plans.

The total amount to be expensed is determined by reference
to the fair value of the awards, which are measured using
standard option pricing models as the fair value of the
services provided by smployees, Partners and advisers
cannot be reliably measured. For equity-settled plans,

the fair value is determined at grant date and not
subsequently remeasured.

Fer cash-settled plans, the fair value is remeasured at
each reporting date and ¢t the date of settlement, with
any changss in fair value recognised in the Statement
of Comprehensive iIncome for the period.

At each reporting date, the Group revises its estimate

of the number of awards that are expected to vest and it
recognises the impact of the ravision of criginal estimates,

if any, in the Statement of Comprehensive Income, such that
the amounts recognised for employee, Partner and adviser
services are based on the number of awards that actually
vest. The charge to the Statement of Comprehensive
Income is not revised for any changes in market

vesting conditions.

{ab) Share capital

Ordinary shares are classified as equity. Where any Group
entity purchases the Company's equity share capital
{shares held in trust), the consideration paid is deducted
frorm equity attrioutable to shareholders, as disclosed in the
Shares in trust reserve. Where such shares are subsequently
sold, reissued or otherwise disposed of, any consideration
received is included in equity attributable to shareholders,
net of any directly attributable incremental transaction costs
and the refated income tax effects.

(ac) Product classification

The Group's products are classified for accounting purposes
as either Insurance contracis or investment contracts.

(i) iInsurance contracts

Insurance contracts are contracts that transfer significant
insurance risk. The Group's historic product range includes
a variety of term assurance and whole-of-life protection
contracts invelving stgnificant insurance risk transfer.

(i} Investment contracts

Coentracts that do not transfer significant insurance risk
are treated as investment contracts. The majerity of the
business written by the Group is unit-linked investment

business and is classified as investment contracts.

WWW.S].COUK

199

SIUBIBSINIS [RIUDLUL4 aoubulanos uoday O!BG],DJ],S

UONRULION] 18430



200 Ffinancial Staterments

Notes to the Consolidated Financial Statements under
International Financial Reporting Standards continued

1. Accounting policies continued

(ad)} impairment
(i) Non-financial assets

Assets that are subject to amartisation are reviewed for
impairment when circumstances or events indicate there
may be uncertainty over their value. An impairment loss

is recngnised for the amaant by which the asset's carrying
amount exceeds its recoveraklile amount. The recoverabie
amount is the higher of an asset’s fair value less costs to
sell or ite value in use. Refer to accounting policy () for

the Group's impairment policy for goodwill.

{it) Financial assets

Financial assets held at amortised cost are impaired using
an expected credit loss model. The modef splits financial
assets into performing, underperforming and non-performing
categories based on changes in credit quality since initict
recognition. At initial recognition financial assets are
considered to be performing. They become underperforming
where there has been a significant increase in credit risk
since initial recognition, and non-performing when there

is objective evidence of impairment. 12 months of expected
credit losses are recognised within expenses in the Statement
of Comprehsnsive Income dnd netted against the financial
asset in the Statement of Financial Position for all performing
financial assets, with lifetime expected credit losses
recognised for underperforming and non-performing
financial assets.

Expected credit losses are based on the historic levels
of logs experienced for the relevant financial assets, with
due consideration given to forward-looking information.

The most significant category of financial assets held at
amortised cost for the Group are business lcans to Partnars,
which are explained in more detail in Note 12. The significant
increase in credit risk which triggers the move from
performing to underperforming for these assets is

when they are more than 30 days past due, in line with

the presumption set out In IFRS 8 Financial Instruments,

or when the loan facility has expired and is In the process of
being renegotiated. Business loans to Partners are classified
as non-performing when the loan is to a Partner who has
left the St. James's Place Partnership, or when the loanis to
a Partner whom mancgement considers to be at significant
risk of leaving the Pontnership ond where an orderly
settiermnent of debt is considered to be in question.

The definition of non-performing loans in this context

is a critical accounting judgement, albout which more
information is set out in Note 2,

St. James's Place plc

(ae) Foreign currency translation

The Group's presentation and the Company's functional
currency is pounds Sterling. The Statement of Comprehensive
Income and Statement of Cash Flows for foreign subsidiaries
are translated into the Group's presentation currency using
exchange rates prevailing at the date of the transaction.

The Statement of Financial Position for foreign subsidiaries

is translated at the year end exchange rate. txchange

rate differences arising from these translations are taken

to the Statement of Comprehensive Income.

Foreign currency transactions are translated into Sterling
using the exchange rate prevailing at the date of the
transactions. Monetary assets and llabilities denominated
in foreign currencies are translated using the rate of
exchange ruling at the reporting date and the gain or
lossas on translation are recognised in the Staterment

of Comprehensive Income.

Nen-monetary assets and lichilities which are held

at historical cost are translated using exchange rates
prevailing at the date of the transaction; those held at
fair value are translated using exchanga rates ruling
at the date on which the fair value was determined.

(af) segment reporting

Operating segments are reported in a manner consistent
with the internal reporting provided to the Chief Operating
Decision-Maker. The Chisf Operating Decision-Maker,
rasponsible for allocating resources and assessing
performaonce of the operating segments, has been
identified as the Executive Board,

(ag) current and non-curtent disclosure

Assets which are expected to be recovered or sattled no
more than 12 months after the reporting date are disclosed
as current within the Notes to the Financial Statements.
Those expected to be recovered or settled more than

12 months after the reporting date are disclosed as
non-current.

Liabilities which are expected or due to be settled no

more than 12 months after the reporting date are disclosed
as current within the Notes to the Financial Statements.
Those ligbilities which are expected or due to be settled
more than 12 months after the reporting date are disclosed
as non-current.

{ah) Alternative performance measures

Within the Financial Statements, a number of alternative
performance measures (APMs) are disclosed. An APM is a
measure of financial perforrmance, financial position or cash
flows which is not defined by the reievant financial reporting
framework, which for the Group is Internaticnal Financial
Reporting Standards as adopted by the UK Endorsemant
Board. APMs are used to provide greater insight into the
performance of the Group and the way it is managed by
the Directors. A definition of each of the APMs is included

in the glossary of aiternative performance measures,

which explains why it is used and, where applicable,
explains how the measure can be reconciled to the

IFRS Financial Statements.
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2. Critical accounting estimates
and judgements in applying
accounting policies

Estimates

Critical accounting estimates are those which give rise to
a significant risk of rmaterial adjustment to the balances
recognised in the Financial Statements within the next

12 months. The Group’s ¢ritical accounting estimates are:

¢ determining the value of insurance contract liabilities;
+ determining the fair value of investment property; and

+ determining the falr value of Level 3 fixed income
securities and equities.

Estimates are also applied in calculating other assets of the
Financial Statements, including determining the value of
deferred tax assets, investment contract benefits, the
operational readiness prepayment and other provisions.

Determining the value of insurance contract
liabilities

The assumptions used in the calculation of insurance
contract liabilities that have an effect on the Statement
of Comprehensive Income of the Group are:

+ the lapse assumption, which is set based
an an investigation of experience during the year;

+ the level of expenses, which for the year under review is
based on actual expenses in 2022 and expected rates
in 2023 and over the long term;

+ the mortality and morbidity rates, which are based on the
results of an investigation of experience during the year,;
and

+ the assumed rate of investment return, which is based
on current gilt yields.

Greater detail on the assumptions applied, and sensitivity
analysis, is shown in Note 14.

whilst the measurement of insurance contract liabilities
is considerad to be a critical cccounting estimate for the
Group, the vast majerity of non-unit-linked insurance
business written is reinsured. As o resuit, the impact of a
change in estimate in determining the vaiue of insurcnce
contract liabilities would be mitigated to a significant
degree by the impact of the change in estimate in
determining the value of reinsurance assets.

Determining the fair value of investment property

In accordance with 1AS 40, the Group initially recognises
investment properties at cost, and subsequently
remeasures its portfolio to fair valueg in the Statement of
Financial Position. Fair value is determined at least monthly
oy professional external valuers. it is based on anticipated
market values for the properties in accordance with the
guidance issued by the Royal Institution of Chartered
surveyors (RICS), being the estimated amount that would be
recelved from a sale of the assets in an orderly transaction
between market participants.

The valugation of investment property is inherently subjective
as it requires, among other factors, assumptions to be made
regarding the ability of existing tenants to meet their rental
obligations over the entire life of their leases, the estimation
of the expected rental income into tha future, the assessment
of a property’s potential to remain as an attractive technical
configuration to existing and prospective tenants in a
changing market and a judgement on the attractiveness

of a building, its location and the surrounding environment.
Wherever appropriate, sustainability and environmental
matters are an integral part of the valuation approach.

in a volugation context, sustainability encompasses a wide
range of physical, social, environmental and economic
factors that can affect value. The range of issues includes
kay environmental risks, such as flooding, energy efficiency
and climate, as well as matters of design, configuration,
accessibility, legisiation, management and fiscat
consideragtions — and, additionally, current and historic land
use. As such, investment properties are classified as Level 3
in the IFRS 13 fair value hierarchy because they are valued
uging techniques which are not based on observable inputs.

Further details of the valuation of investment properties,
including sensitivity analysis, are set outin Note 17.

www.sjp.co.uk

201

ST STY L ITTE] 80UDUIBAOG yodey o1Ba1ons

UOIBULIOUI 18410



202 Financial Statements

Notes to the Consolidated Financial Statements under
International Financial Reporting Standards continued

2. Critical accounting estimates and
judgements in applying accounting
policies continued

Determining the fair value of Level 3 fixed income
securities and equities

In accordance with IFRS 8, the Group elects to classify

its portfolio of policyholder tixed income securities at tair
value through profit and loss to match the accounting for
policyholder liabilities. lts portfolio of equities is reguired to
be held at fair value through profit and loss. As a result, all
fixed Income securities and equities are held at fair value,
with the best evidence of the fair value at initial recognition
typically being the transaction price ie. the fair value of
the consideration given or received.

During 2021 and 2022, a number of investments were
made in private credit and private equity assets, which
are recognised within fixed income securities and within
equities, respectively, on the Consolidated Statement

of Financial Position. The fair value of these assets is
determined following a monthly valuation process

which uses two different valuation maodels and includes
verification by professional external valuers. The models
use suitable market comparatives and an estimate of
future cash flows expected to flow from the issuing entity.

The valuctions are inherently subjective as they require a
number of assumptions to be made, such as determining
which entities provide suitable market comparatives and
their relevant performance metrics (for example earnings
before interast, tax, depreciation and amortisation),
determining appropriate discount rates and cash flow
forecasts to use in models, the weighting to apply to each
valuaticn methodology, and the point in the range of
vaiuations to select as the fair value. As the inputs to the
valjuation medels are uncbservable, the investments in
private credit and private equity assets are classified as
Level 3 In the IFRS 13 fair value hierarchy.

Following the invasion of Ukraine by Russig, sanctions and
trading restrictions were placed on foreign investors. As a
result, fair value pricing was applied to Russian assets that
represents a significant markdown in the value of these assets.

Further detail about the valuation models, including
sensitivity analysis, is set cut in Note 17.

Judgements

The primary areas in which the Group has applied
judgement are as follows:

Consolidation

Entities are consolidated within the Group Financial
Stotements if they are controlled by the Group. Control exists
if the Group is exposed to, or has rights to, variable returns
from its involvernent with the entity and the Group has the
ability to offect those returns through its power over the
entity. Significant judgement can be involved in determining
whether the Group controfs an entity, such as in the case of
the structured entity set up for the Group's securitisation
transaction, SJP Partner Loans Nol Limited, and for the
Group's unit trusts.

St. Jomes's Ploce ple

A structured entity is one that has been designed so that
voting or similar rights are not the dominant factor in
deciding who controls the entity. As a result, factors such as
whather a Group entity is able to direct the relevant activities
of the entity and the extent to which the Group is exposed
to variability of returns are considered. In the case of SJP
Partner Loans No.l Limited, it was determined that the Group
dees control the entity and hence itis consolidated. This is
due to an entity in the Group holding the junior tranche of
loan notes, hence being subject to variability of returns, and
the same entity being able to direct the relevant activities
of the structured entity through its role of servicer to the
securitised portfolio.

Unit trusts are consaclidated when the Group holds mare
than 30% of the units in that unit trust. This is the threshold
at which the Group is considered te achieve control, having
regard to factors such as:

+ the scope of decision-making authority held by
St. James's Place Unit Trust Group Limited, the unit
trust manager;

+ rights held by external parties to remove the unit trust
manager; and

+ the Group's exposure to variable returns through its
hoidings in the unit trusts and its ability to influence
the unit trust managear's remuneration.

Determining non-performing business loans to
Partners

Business loans to Partners are considered to be non-
performing (Stage 3}, in the context of the definition
prescribed by IFRS 9, if they are in default. This is defined
as a loan to sither:

+ a Partner who has left the St. James’s Place Partnership; or

+ a Partner whom management considers to be at
significant risk of leaving the Partnership and where an
orderly settlement of debt is considered to be in question.

Determining the derecognition of business loans to
Partners

Business loans to Partners are derecognised, in the context
of the definition prescribed by IFRS 9, when:

+ the assets have been sold to ¢ third party;

+ thereis an obligation to pay received cash flows in full
without material delay to a third party under a ‘pass-
through’ arrangement, and

+ the originator has transferred substantially all the risks
and rewards of owning the assets.

See Note 12 for further information on the derecognition
of business loans to Partners.

Annual Report and Accounts 2022



3. Segment reporting

IFRS 8 Operating Segments requires operating segments to be identified on the basis of internal reports about
components of the Group that are regularly reviewed by the Board, in order to allocate resources to each segment
and assess its performance.

The Group's only reportable segment under IFRS 8 is o 'wealth management’ busingss — which is a vertically-integrated
business providing support to our clients through the pravision of financial advice and assistance through our Partner
network, and financial solutions including (but not Imited to) wealth management products manutactured in the Group,

such asinsurance bonds, pensions, unit trust and ISA investrents, and a DFM service.

Separate geographical segmental information is not presented since the Group does not segment its business

geographically. Most of its customers are based in the United Kingdom, as is management of the assets. In particuiar,

the operation based in Asia is not yet sufficiently material for separcte consideration.

Segment revenue

Revenue received from fee and commission income is set out in Note 4, which details the different types of revenue received

from our wealth management business.

Segment profit

Two separate measures of profit are monitered on a monthly basis by the Board, These are the post-tax Underlying cash

result and the pre-tax European Embedded value (EEV) profit.

Underlying cash result

The measure of cash profit monitored on a moenthly basis by the Board is the post-tax Underlying cash result. This reflects
emergence of cash available for paying a dividend during the year. Underlying cash is based on the IFRS result excluding
the impact of intangibles, principally DAC, DIR, PVIF, goodwill, deferred tax, and strategic expenses. As the cost associated

with equity-settled share-based payments is reflected in changes In shareholder equity, they are also not included in the

Underlying cash result.
More detail is provided in Section 2.2 of the financial review.

The Cash resuit should not be confused with the IFRS Consolidated Statement of Cash Flows, which is prepared in
accordance with [AS 7.

Year ended
31 Decembar

Year ended
3 December

2022 2021

£'Million £Milhion

uUnderlying cash result after tax 410.1 401.2
Eguity-settled share-based payments (20.5) (20.4)
Deferred tax impacts (20.5} 0.5
Restructuring - (87
Impact in the year of DAC/DIR/PVIF (9.3) (28.0)
Impact of policyholder tax asymmetry (see Note 4)' 50.6 (52.9)
Other 5.0 (3.3)
IFRS profit after tax 405.4 2876
Shareholder tax 96.4 66.2
Profit before tax attributable to shareholders’ returns 501.8 3638
Tax attributabie to policyholder returns {501.7) 488.6
IFRS profit before tax 0.7 842.4

I Further information on policyholder tax asymmetry can also be found in Section 210f the financial review,

wWww.sjp.couk
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204 financial statements

Notes to the Consolidated Financial Statements under
International Financial Reporting Standards continued

3. Ssegment reporting continued

EEV operating profit

EEV operating profit is monitored on g menthly basis by the Board. The components of the EEV operating profit are inciuded in
more detail in the financial review within the Annuai Report and Accounts.

Year ended Year ended

31 December 31 Decernber

2022 2021

£'Million £ Million

EEV operating profit before tax 15897 1,545.4
Investment return variance (1,214.0) 8945
Economic assumption changes 235] 432
EEV profit before tax ) 510.8 2,444

. Adjustments to IFRS basis:

Deduct: amortisation of purchased value of in-force business (3,2) (3.2)
Movement of balance sheet life value of in-force business (net of tax) 1035 {824.5)
Movement of balance sheet unit trust and DFM value of in—farce business {net of tax) (94.9) (337.3)
Corporation tax rate change - (412.7}
Tax on movement in value of in—force business (14.4) {512.8)
Profit before tax attributabie to shareholders’ returns 501.8 35638
Tax attributable to policyholder returns {(BowT) 488.6
IFRS profit before tax 0.7 842.4

The moverment in life, unit trust and DFM value of in-force business is the difference between the opening and closing
discounted value of the profits that will emerge from the in-force book over time, after adjusting for DAC and DIR impacts
which are already included under IFRS.

Segment assets
Funds under management (FUM)

FUM, as reported in Section 1 of the financial review, is the measure of segment assets which is monitored on a monthly basis
by the Board.

3! December 3 December

2022 2051
£'Million £'Million

Investment 33,2800 35,850.0
Pension 73,8600 74,8300
UT/ISA and DFM 41,220.0 43,2100
Total FUM 148,370.0 153,990.0
Exclude client and third-party holdings in non-consolidated unit trusts and DFM {4,407.3) {4,815)
Other 4153.6 2,3825
Gross assets held to cover unit liabilities 148,116.3 151,671.0
IFRS intangible assets 196.4 551.6
Shareholder gross assets 3,0923 36073
Total assets 151,705.0 155,728.9

Other represents liabilities included within the underlying unit trusts. The unit trust fiabilities form a reconciling item between
total FUM, which is reported net of these liabilities, and total assets, which exclude these liabilities.

More detail on IFRS intangible assets and shareholder gross assets is provided in Section 2.2 of the financial review.

St. James's Place plc Annual Report and Accounts 2022



4. Fee and commission income

Yaar ended Year ended

31 December 3l December

2022 2021

£'Millien £'Milhon

Advice charges (pos-RDR) 9876 9487
Third-party fee and commission income 131.9 135.8
Wealth management fees 1,032.0 9745
Investment management fees 680.8 63.4
Fund tax deductions (B0 4869
Policyholder tax asymmetry 50.6 (52.9)
Discretionary fund management fees 23.4 224
Fee and commission income before DIR amortisation 1,792.2 2,576.8
Amortisation of DIR 162.0 160.4
Total fee and commission income 1,954.2 27372

Advice charges are received from clients for the provision of initial and ongoing advice in relation to a post-Retail Distribution
Review (RDR) investment into a St. James's Place or third-party product.

Third-party fee and commission income is received from the product provider where an investment has been made into a
third-party product.

Wealth management fees represent charges levied on manufactured business.

Investrment management fees are received from clients for the provision of all aspects of investment management. Broadly,
investment management fees match investment management expenses.

Fund tax (refunds)/deductions represent amounts credited to, or deducted from, the life insurance business to match
policyholder tax credits or charges.

Life insurance tax incerpoerates a policyholder tax element, and the Financial Statements of a life insurance group need

to reflect the lability to HMRG, with the corresponding deductions incorporated into policy charges {(Fund tax deductions’

in the table above). The tax liability to HMRC is assessed using 1AS 12 Income Taxes, which does not allow discounting,
whereas the policy charges are designed to ensure fair outcomes between clients and so reflect a wide range of possible
outcomes. This gives rise to different assessments of the current value of future cosh flows and hence an asymmetry in

the IFRS Consolidated Statement of Financial Position between the deferred tax position and the offsetting client balance.
The net tax asymmetry balance reflects a temporary position, and in the absence of market volatility we expect it will unwind
as future cash flows become less uncertain and are ultimately realised.

Market conditions will impact the level of asymmetry experienced in a year and may be significant where there is market
volatility. Market falls experienced in 2022 have resulted in a significant positive movernent, unwinding the negative impact
seenin 2021

Discretionary fund management fees are received from clients for the provision of DFM services.

Wwhere an investment has been made in o St. James's Place product, the initiol product charge and any dealing margin

is deferred and recognised as a deferred inceme liakility. This liability is extinguished, and income recognised, over the
expected life of the investment. The income is the amortisation of DIR in the table above.

Www.s|D.co.uk
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206 Financial Statements

Notes to the Consolidated Financial Statements under
International Financial Reporting Standards continued

5. Expenses
The following items are included within the expenses disclosed in the Statement of Comprehensive Income:

Year ended Year ended
31 Decamber 3 December
2022 2021
£'Million E£'Million
Mayments to Nartrers 1,01.8 988.0
Fees payable to the Company’s auditors and its associates:
For the audit of the Company and Consolidated Financial Statements 0.4 0.3
For other services:
- Audit of the Company’s subsidiaries (excluding unit trusts) 06 0.6
— Audit of the Company’s unit trusts 0.7 0.6
. - Audit-related assurance services 0.5 05
- Other assurance services 01 al
Total fees payabie to the Company’s auditors and its associates 23 23
Employee costs:
Wages and salaries 194.9 186.5
Social security costs 223 26.8
Cther pension costs 15.8 4.8
Cost of employee share awards and options 211 23.0
Restructuring costs - n.s
Total employee costs 254.2 262.9
Average monthly number of persons employed by the Group during the year 2,669 2,695

Included within fees payable to the Company’s auditors and its associates for audit-related assurance services is £0.0 million
{2021 £0.) million) for non-audit services as defined by the Group's Policy on Auditor Independence, which is available on our
website at: www.sjp.co.uk.

The above employee costs information includes Directors’ remuneration. Full details of the Directors’ remuneration, share
options, pension entitliements and interests in shares are disclosed in the Directors’ Remuneration Report, and further
information is also provided below.

. All pension costs related to defined contribution schemes and cash supplements in lieu of contributions to defined
contribution pension schemes. At 31 December 2022, the number of Directors to whom retirement benefits are accruing,
including those receiving o cash supplement in lieu of contributions to defined contribution pension schemes, is two
(2021 three), with the total cest being £0.2 million (20211 £0.3 million). Retirerment benefits are accruing in defined contribution
pension schemes for one (2021 one) Director at the year-end.

The number of Directors who exercised options over shares in the Gompany during the year is nil (2021: three). The number
of Directors in respect of whose qualifying services shares were receivable under long-term incentive schemes s three
{2021: three), and the total cmount receivable by the Directors under long-term incantive schemesis £2.5 million

{2021 £1.2 million). The aggregate gains made by Directors on the exercise of share options and the receipt of deferred
bonus scheme shares during the year was £1.7 million (2021: £3.6 million).

In 2021 the one-off cost of a restructuring exercise associoted with cn employee redundancy praegramme was recognised.
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6. Investment return and movement in investment contract benefits 2
The majority of the business written by the Group is unit-linked investment business, and so investment contract benefits %
are measured by reference to the underlying net asset value of the Group's unitised investment funds. As a result, investment ‘g
return on the unitised investment funds and the movement in investrent contract benefits are linked. =
2
Investment return -
Year ended ¥ear ended
31 becember 3l Decemiber
2022 2021
£'Mitlion £'MIlkion
Investment return on net assets held to cover unit liabilities
Rental inceme 70) 747
{Loss)/gain on revaluaticn of investment properties (244.5) 181.4 g)
Net investment return on financial instruments classified as fair value through profit and loss (8,457.9) 11,400.2 &
(9,632.3) 11,6563 3
Attributable to unit-linked insurance contract liabilities (66.2) 52.8 2
Attributable to unit-linked investment contract benefits {9,5686.1) L6035 ®
{2,632.3) 1,656.3
Income attributable to third-party hoidings in unit trusts {(4168.7) 356832
o (13,801.0) 15,2395 —
Investment return on shareholder assets
Net investment return on financial instruments classified as fair value through profit and loss (29) 177 -5"
Interest income on financial instruments held at amortised cost 32.0 18.2 §
291 359 §:
Total investment return (13,771.9) 15,275.4 §
T
Included in the net investment return on financial instruments classified as fair value through profit and loss, within E|
investment return on net assets held to cover unit liabilities, is dividend income of £1,216.0 million (2021 £985.1 million). %
"
Movement in investment contract benefits
2022 2021
£'Million £'Millian
Baiance at 1 January 110,349.8 93132./ o]
Deposits 12194 6 12,4381 ;}t
withdrawals (5,6451) (6,507.5) =
Movement in unit-linked investment contract benefits {2,586.1) 1,603.5 g
Fees and other adjustments (388.5) (1,217.0) é
Balance at 31 December 106,964.7 110,349.8 §'
Current 5,646.3 55854
Non-current 101,418.4 104,764.4
106,964.7 110,349.8 I
Movement in unit liabilities
Unit-linked investment contract benefits (9,568.1) 1,603.5
Third-party unit trust holdings (41687} 35832
Movement in investment contract benefits in the
Consolidated Statement of Comprehensive Income {13,734.8) 15,1867

See ascounting policy (ag) for further infermation on the current and non-current disclosure.
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208 Financial Statements

Notes to the Consolidated Financial Statements under
International Financial Reporting Standards continued

7. Income and deferred taxes

Tax for the year
Yacr ended Yedr ended
31 December 31 December
2022 2021
£'Million £'nillion
Current tax
UK corporation tax
— Current year charge 66.0 2941
- Adjustment in respect of prior year 35 (87)
Overseas taxes
- Current year charge 10.2 61
— Adjustment in respect of prior year - 01
. 79.7 293.8
Deferred tax
Unrealised capital {losses)fgains in unit-linked funds (504.0) 266.7
Unrelieved expenses
- additional expenses recognised in the year (2.9) (10.8)
- Utllisation in the year n.4 1.8
Capital losses
- Revaluation in the year 40 (1.4}
- Utilisation in the year 252 9.2
- Adjustment in respect of prior yeor (45) 40
DAC, DIR and PVIF (8.5) (8.9
Share-based payments 3.3 (87
Renewal income assets (3.0) 07
Fixed asset timing differences 10 {22)
Other items (15) 1.0
Oversens logses 01 (n
Adjustment for change in tax rate - 0.4
Adjustments in respect of prior periods 20 0.7
- (484.4) 261.2
. Total tax (credit)/charge for the year (404.7) 554.8
Attributable to: .
- policyholders (5oL 488.6
- shareholders 96.4 862
(404.7) 554.8

The pricr year adjustment of £3.5 million in current tax above represents a charge of £7.3 million in respect of policyholder
tax (2021 £6.0 miillion credlit) and a credit of £3.8 million in respect of shareholder tax (2021 £0.7 million cradit}. The pricr
yeal adjustrment of £2.5 million in deferred tax above represenits a credit of £nitin respect of policyholder tax and o credit
of £25 milfion in respect of shareholder tax (2021 deferred tax relates entirely to shareholder tax)

In arriving at the profit before tox attributable to shareholders’ return, it is necessary to sstimate the distribution of the

total tax charge between that payable in respect of policyholders and that payable by shareholders. Shareholder tax

is estimated by making an assessment of the effective rate of tax that is applicatle to the shareholders on the profits
attributable to shareholders. This is calculated by appiying the appropriote effective corporate tax rates to the shareholder
profits. The remainder of the tax chargs reprasents tax on policyholders’ investment returns. This calculation method is
consistent with the legislation relating to the calculation of tax on shareholder profits.

St. James's Place plc Annuc! Report and Accounts 2022



Reconciliation of tax charge to expected tax

year ended Year ended
31 December 3l Decemiber
2022 2021
£'Million £'Miion
Profit before tax 07 842.4
Tax attributable to policyholders’ returns 5011 {488.8)
Profit before tax attributable to sharehoiders’ returns 501.8 3538
Shareholder tax charge at corporate tax rate of 16% (2021 18%) 853 19.0% 672 19.0%
Adjustments:
Lower rates of corporation tax in overseas subsidiaries (1.3) 0.3)% (1.2) {0.3%)
Expected shareholder tax 94.0 18.7% 66.0 18.6%
Effects of:
Non-taxable income (15} (0.9}
Revaluation of historic capital losses in the Group 4.0 (1.4)
Adjustment for change in tax rates - 0.4
Adjustment in respect of prior year
- Current tax (3.8) (0.7)
- Deferred tox (2.5} a7
Differences in accounting and tax bases in relation to employee share
schemes 25 {4.8)
Impact of difference in tax rates between current and deferred tax (3.0) (2.4)
Disaliowable expenses 5.6 4.0
Provision for future liabilities 05 0.3
Tax losses not recognised 22 1.2
Other (1.8) {0.4)
2.4 0.5% 02 0%
Shareholder tax charge 96.4 19.2% 66.2 18.7%
Policyholder tax (credit)fcharge (s01.1) 488.6
Total tax {(credit){charge for the year (404.7) 554.8

Tax calculated on profit before tax at 19% {2021:19%) would amount to £0.1 mitlion (2021 £180.] million). The difference of

£404.8 million (2021: £394.7 million) between this number and the total tax credit of £404.7 million {2021 £554.8 milior charge)
is made up of the reconciling items above which total a charge of £1.1 million (202k £1.0 million credit) and the effect of the
apportionment methodclogy on tax applicable to policyholder returns of £405.9 million {2021: £385.7 million).

Tax paid in the year

Year ended Year ended

31 December 31 December

2022 2021

£'Million £'Miion

Current tax charge for the year 79.7 29386
Refunds due to be received/{(Payments to be made) in future years in respect of current year 395 (32.6)

Payments made in current year in respect of prior years 1.6 273

Other 0.3 18

Tax paid 1211 3181
Tax paid can be analysed as: o

- Taxes paid in UK Nnod 306.0

- Taxes paid in overseas jurisdictions 3.8 47

- Withholding taxes suffered on investment income received 71 84

Total o 1211 319
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210 Financial Statements

Notes to the Consolidated Financial Statements under
International Financial Reporting Standards continued

7. Income and deferred taxes continued

Deferred tax balances
Deferred tax assets

Deferred Renewal Fixed asset Other
acquisition Deterred income Share-based tempaorary tamporary
costs {DAC) income (DIR) assets payments differences differences Total
o £'Millinn FMillinn £'Millinn £:Million £'Millien £'Million £Million
At1January 2021 (19.4) 331 (12.3) 6.8 56 06 14.4
Credit{(charge) to the Statement
of Comprehensive Income
- Utilised and created in year 14 (15} (0.8) 8.8 15 (05) 8.8
- Impact of tax rate change (3.8) 6.2 (2.0) 0.6 0.7 {(0.3) 1.6
Total (charge)fcradit (2.2) 47 (2.8) 9.4 2.2 (0.8) 105
. Impact of acguisition - - {4.3) - - - (4.3}
At 31 December 2021 (21.8) 37.8 (19.4) 16.2 7.8 (0.2) 20.6
credit/(charge)} to the Statement
of Comprehensive Income
- Utilised and created in year 12 (o 3. (3.3) (3.8) 1.2 (1.8}
Total credit/(charge) 12 (o 31 (a3) (3.9) 1.2 (1.8}
Impact of acquisition - - {4.4) - - - {a.4)
Reclassified to deferred tax
liabiities - - - - - (0.8) (05)
At 31 December 2022 (20.4) 37.7 (20.7) 12.8 3.9 0.5 13.9
Expected utilisation period
As at 31 December 2021 14 years 14 years 20 years 3 years B years
As at 31 December 2022 14 years 14 years 20 years 3 years 6 years
Deferred tax liabilities
Unrealised
capital gains
onlife
uUnrelieved insurance Purchased
expenses Capital assets value of
on lite Deferred losses backing unit in-force Other
insurance acquisition {available for liabilities business temporary
business costs (DAC) future relief} (BLAGAB) {PVIF) differences Total
£'Million £'Million £'Million £'Million £'Million £'Million £'Million
At 1January 2021 (3s.8) 321 (35.5) 417.3 33 07 3781
Charge/(credit) to the Statement
of Comprehensive Income
- Utllised and created In year 07 (8.4) n7 2668 (0.6) (0.5) 2697
- Impact of tax rate change - 43 (3.0_}__ - 07 - 2.0
Total charge/(credit) 07 (4. 87 266.8 01 {0.5) 2717
At 31 December 2021 (33.0) 28.0 (26.8) 684.1 3.4 0.2 649.8
charge/(credit) to the Statement
of Comprehensive Income
- Utilised and created in year 16 (7.8) 207 (504.0) (08) (0.3) (490.4)
- Impact of tax rate change - - 4.0 - - - 4.0
Total charge/(credit) 6 (7.8) 247 (5040) o)  (03)  {488.4)
Reclassified from deferred tax
assets - - - - - {0.5) (0.5}
At 31 December 2022 (37.5) 20.2 (2.1) 180.1 2.8 (0.8} 162.9
Expected utilisation period
As at 31 December 2021 6 years 14 years 5 years 5 years 4 years
As at 31 December 2022 6 years 14 years lyears 6 years 3years
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Appropriate investment income, gains or profits are expected to arise against which the tax assets can be utilised. v
whilst the actual rates of utilisation will depend on business growth and external factors, particularty investment market §
conditions, they have been tested for sensitivity to experience and are resilient to a range of reasonably foreseeable scenarios. &
2
At the reporting date there were unrecognised deferred tax assets of £15.0 million (2021: £14.0 million) in respect of £82.1 miilion 4
{2021 £82.2 million] of losses in companies where appropriate profits are not considered probable in the forecast period. 3
These losses primarily relate to our Asia-based businesses and can be carried forward indefinitely. =
In the UK Budget of 3 March 202, it was announced that the main rate of corporation tax will increase from 18% to 25% with
effect from 1 April 2023. This change was substantively enacted on 24 May 2021 within the Finance Act 2021 and as d resuilt
the relevant deferred tax balances were remeasured in 2021
In December 2022, the OECD published key documents on the implementation of the new Pillar Two model rules.
This legisiation will apply to St. James's Place as a large multinational with effect from 1 January 2024 We are reviewing o
the latest documents in detail to assess the likely impact. !
@
g
8. Goodwill, intangible assets, deferred acquisition costs and deferred income 3
o]
Computer
Purchased software and
value of  other specific
in-force software
Goodwill business developments DAC DIR
£'Million £Million £'Milllon £'Million £'Million
Cost -
At T January 2021 310 73.4 438 1,233.9 (1569.2) 3
Additions 0.5 - 19.2 412 (143.1) 2
Disposals (0.4 - - (130.9) n3.z %
Change in capitalisation policy’ - - {(7.7) - - g
At 31 December 2021 311 73.4 55.3 1,144.2 (1,593.1) g
Additions 5.5 - 161 373 (129.8) 3
e
Disposals - - (05) (130.2) 93.9 o
At 31 December 2022 36.6 73.4 70.9 1,051.3 (1,635.0)
Accumulated amortisation and impairment
At1January 2021 - 55.8 20.3 809.4 (989.3) o
Charge for the year 15 3.2 10.6 86.1 (160.4) z
Eliminated on disposal - - - (130.9) Nn3.2 =
Change in capitalisation policy' - - {2.8) - - =]
At 31 December 2021 1.6 58.0 28.3 764.6 (1,036.5) g
Charge for the year 1.5 3.2 93 79.6 (182.0) )
Eliminated on dispesal - - - (130.2) 939
At 31 December 2022 3.0 62.2 376 714.0 (1,104.8)
Carrying value
At1January 202 310 176 235 4245 (579.9)
At 31 December 2021 20.6 14.4 270 379.6 {582.6)
At 31 December 2022 33.6 n2 33.3 337.3 (530.4)
Current - 32 a7 72.2 (145 8)
Non-current 338 8.0 236 2651 (384.8)
33.6 1.2 33.3 337.3 (530.4)
Outstanding amortisation period
At 31 December 2021 nfa 4 years 5 years 14 years 6 to 14 years
At 31 December 2022 nfa 3years 5 years 14 years 6to 14 years

I The March 2021 IFRS Interpretations Committee update included an agenda decision on 'Configuration and Custorisation Costs Ina Cloud

Corputing Arrangement’ which was ratifiad by the IASB in April 2021 As a result of the decision the carrying vafue of computer software assets

has been reassessed. and the impact of the revised capitalisation poficy has oeen chargad to the Stoterment of Comprehensive Income
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Notes to the Consolidated Financial Statements under
International Financial Reporting Standards continued

8. Goodwill, intangible assets, deferred acquisition costs and deferred income
continued

Goodwill
The carrying value of goodwill split by acquisition is as foliows:

31 December 31 December

2022 2021

£'Millien £'milllon

JEWM Ltd (see Note 24) 48 -
Lewington Wealth Management Lid (formerly Jamie Lewington & Co Limited) 05 05
Policy Services companias 77 77
Rowan Dartington companies 1.8 1.8
SJP Asia companies 1G] 10
. Technical Connection Limited 37 37
Thompson Private Clients Limited {see Note 24) a7 -
willsen Grange businesses 43 5.8
Total goodwill 33.6 206

Goodwill is reviewed ot least annually for impairment, or when circumstances or events indicate there may be uncertainty
over its value. The recoverable amount has been based on value-in-use calculations using pre-tax cash flows. Details of the
assumptions made in these calculations are provided below:

Key assumptions based cn experience: Value of new business end expenses
Projection period: Five years extrapolated into perpetuity/10 years
Pre-tax discount rate based on a risk-free rate plus a risk margin: 70% t012.0% (2021: 3.4% to 9.2%)

Itis considered that no reasonably possible levels of change in the key assumptions would result in impairment of the
goodwill, with the exception of Wilson Grange businesses.

Purchased value of in-force business/DAC/computer software
Amortisation is charged to expenses in the Statement of Comprehensive Income. Amortisation profiles are reassessed annually.

DIR

. Amortisation is credited within fee and commission income n the Statement of Comprehensive Income. Amortisation
profiles are reassessed annually.
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9. Property and equipment, including leased assets

Fixtures,

fittings
and office Computer leased assets:
equipment equipment properties Total
£'Millien £'Million £'Million £'Million

Cost
At January 2021 72.4 5.5 164.0 2419
additicns 2.2 1.2 1.5 4.9
Disposals (18.5) - (.9) (25.4)
At 3t December 2021 56.1 6.7 158.6 221.4
Additions 2.0 20 g8 13.8
Acquisition of subsidiary - - 0.2 0.2
Disposals _ (1.9) (0 (0.8} (28)
At 31 December 2022 ) 56.2 8.8 168.0 232.8
Accumulated depreciation
At1January 2021 33.8 3.3 30.3 675
Charge for the year 5.8 1.4 14.9 221
Eliminated on disposal (15.8} - (69) {(227)
At 31 December 2021 23.9 a7 38.3 66.9
Charge for the year 5.2 1.3 15.2 217
Acquisition of subsidiary - - 0.2 0.2
Eliminated on disposal {(18) {01 (oo (7)
At 31 December 2022 27.6 59 53.6 871
Net book value
At1January 2021 386 2.2 1337 174.4
At 31 December 2021 322 20 120.3 164.5
At 31 December 2022 28.6 2.7 14.4 145.7
Depreciation period (estimated useful life)
At 31 December 2021 5to 15 years 3years 1to 21 years
At 31 December 2022 510156 years 3Jyears 1to 19 years }

10. Leases

This note provides information an leases where the Group is a lessee. For information on leases where the Group is a lessor,
refer to Note 1L

The Group’s leasing activities and how these are accounted for

The Group leases o portfolio of office properties. equipment and vehicles. The exempticns available under IFRS 16 for low-
value or short-term leases have been applied to all leased equipment ond vehicles, and so the leased assets and lease
liabilities on the Consolidated Statement of Financial Positicn, and the depreciation charge for leased assets and interest
expense on lease liabilities in the Consolidated Staterment of Comprehensive Income, relate to the Group’'s portfolio of office
properties only.

Leases are negotiated on an individual basis and hence contain a varisty of different terms and conditions. They contain
covenants and restrictions but generally these are standard and to be expected in a modern, commercial lsase created
under open-market terms. Typical covenants include paying the annual rent, insurance premiums, service charge, rates
and VAT and keeping the property in good repair and condition throughout the lease. Typical restrictions include permitting
office use only and not transferring or assigning the lease to a third party without the lessor's consent. There are no residual
value guarantees.
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Notes to the Consolidated Financial Statements under
International Financial Reporting Standards continued

10. Leases continued

The Group is exposed to variability in lease payments, as a number of leases include rent reviews during the lease term
which are linked to an index or market rates. In accordance with IFRS 18, these variable lease payments are initially measured
pased on the index or rate at the commencemeant date of the lease. Estimates of future rent changes are not made; these
changes are taken into account in the lease liabilities and leased assets only when the lease payments change and so the
variability is resclved. There are no variable lease payments which are not linked to anindex or market rates.

Ihe Group has not entered INto any sale and leaseback transactions.

Details regarding the accounting policies applied to leases are set outin Note 1 refer to policies {f}(ii} Lecse expenses,
{rm) Property and equipment and (z) Other payables.

Amounts recognised in the Consolidated Statement of Financial Position
The following amounts are recognised in the Conselidated Statement of Financial Position.

. 31 December 31 December

2022 2021
£'Miilion £MIION
Within the property and eguipment balance - refer to Note 8
Leased assets: properties 4.4 120.3
within the other payables balance - refer to Note 13
Lease liabilities: properties 6.6 124

A movement schedule for leased assets, setting out additions during the year and depreciation charged, is presented in
Note 8. A movement schedule for lease liabilities is presented below.

Amounts recognised in the Consolidated Statement of Comprehensive Income
The following amounts relating to leases are recognised within expenseas in the Consolidated Statement of Comprehensive

Income.
Year ended Year ended
31 December 3tDecember
2022 2021
£'Million £MIliom
Depreciation charge for leased assets: properties 19.2 14.9
Intarast expense on lease liabilities: properties 30 3.2
. Lease expense retating to short-term lecses 0.2 oN
Lease expense relating to low-value assets 1.4 11
Total lease expense for the year 19.8 19.3
Total cash outflow for leases during the year 16.8 13.9

Reconciliation of lease liabilities: properties

The following movement schedule reconciles the opening and closing lease liabllities relating to properties in the
Consolidated Statement of Financial Position.

2022 2021
£'Million £'Milhlon

Balance at ¥ January N 1241 132.7
Additions 6.3 2.2
Disposals - (00
Interest charged 3.0 3.2
Lecse payments rmade (8.8) (13.9)
Balance at 31 December 116.6 1243
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The lease payments disclosed in the table above link to the principal lease payments set out in the Consolidated Statement
of Cash Flows as follows:

Year ended Year ended

31 December 31 becember

2022 2021

£ Million £'Miliign

interest payments 3.0 32
Principol lease payments 13.8 10.7
Lease payments made 16.8 13.9

1. Investments, investment property and cash and cash equivalents

Net assets held to cover unit liabilities

Included within the Statement of Financial Position are the following assets and liabilities making up the net asselts held
to cover unit liabilities. The assets held to cover unit liabilities are set out in adiustrment 1 of the IFRS to Solvency Il Net Assets
Balance Sheet recanciliation in Section 2.2 of the financial review.

31 December 31 December

2022 2021
£'Milllon £'Milllan
Assets
Investment property 1,294.5 1,668.5
Equities 103,5636.0 108,782.3
Fixed income securities 27544.8 29,298)
Investment in Collective Investment Schemas 4,483.7 3,9078
Cash and cash equivalents B,179.5 70872
Cther receivables 1,604.8 1,3324
Derivative financial instruments 3,493.0 10948
Total assets 148,116.3 151,571.0
Liabilities
Other payables 842.0 1,344.8
Derivative financial instruments 3,266.3 10195
Total liabilities 4,108.3 2,364.4
Net assets held to cover linked liabilities 144,0308.0 148,206.6
Investment contract bensfits 106,964.7 110,3489.8
Net asset value attributable to unit holders 36,6284 38,369.0
Unit-linked insurance contract liabilities 24149 4878
Net unit-linked liabilities 144,008.0 148,206.6

Net asssats held to cover linked liabilities, and third-party hotdings in unit trusts, are considered to have a maturity of up to
one year since the corresponding ur:it liabilities are repayable and transferable on demand. See accounting policy (ag) for
further information on current and non-current disclosure.

Investment property

2022 2021
£'Million £Milion
Balance at 1 January - 1,56}37,57 - 1,6267
Capitalised expenditure on existing properties 2386 19.2
Disposals (531 (1s8.8)
Changes in fair value {244 5) 1814
Balance at 31 December 1,294.5 1,5685

The Group is the lessor for a portfolic of properties which meet the definition of investment property. The portfolio is held

within unit-linked funds, leased out under operating tecses, and is considered current. However, since investment properties
are not traded in an organised public market they are relatively illiquid compared with many other asset classes. There are
no restrictions on the realisability of the Group's individual properties, or on the remittance of income or disposal proceeds.
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Notes to the Consolidated Financial Statements under
International Financial Reporting Standards continued

1. Investments, investment property and cash and cash equivalents continued
The Group follows various strategies to minimise the risks associated with any rights the Group retains in the investment

properties. These strategies include:

+ qctively reviewing and monitoring the condition of the properties and undertaking appropriate repairs, capital works

projects and investments;

+ engaging professional legal advisers in drafting prudent lease terms governing the use of the properties and engaging

specialist asset managers to oversee adherence to these terms on an ongoing basis;
+ actively reviewing and monitoring lessee financial covenant positions;

+ maintcining appropriate and prudent insurance for the properties; and

+ senior management regularly reviewing the investment property portfolio to oversee diversification and performance,

and to maximise value and occupancy rates.

Investment property is valued at least monthly by external chartered surveyors in accordance with the guidance issued
by the Royal Institution of Chartered Surveyors. The investment property valuation has been prepored using the ‘market

approach’ valuation technique: that is, using prices and other relevant information generated by market transactions

invalving identical or comparable (i.e. similar) assets.

The historical cost of investment properties held at 31 December 2022 is £1,478.7 millicn (2021: £1,577.0 million). This represents

the price paid for investment properties, prior to any subsequent revaluation,

The rental income and direct operating expenses recognised in the Consolidated Statement of Comprehensive Income
in respect of investment properties are set out below. All expenses relate to property generating rental income.

Rental income
Direct operating expenses

Year ended Year anded
31 December 3] December
2022 2021
£'Millicn £'Million
701 747

5.2 10.0

At the year-end contractual obligations to purchase, construct or develop investrment property amounted to £3.0 miliion
{2021 £4.3 million). The most significant contractual obligations at 31 December 2022 were for refurbishmeants of warehouse

units in Leeds and Payle totalling £2.4 million.

Contractual obligations to dispose of investment property amounted to £nil (2021 £1.4 million).

the total to be received thereafter, is sef out below.

31 Decembar

A maturity analysis of undiscounted contractual rental income to be received on an annual basis for the next five years, and

31 December

2022 2021
£'Million £Milion

Undiscounted contractual rental income 1o be received in:
Yaarl 701 66.9
Year 2 676 642
Year 3 591 59.8
Year 4 523 517
Year 5 46.5 42.8
Year 8 onwards 268.6 265.2
Total undiscounted contractual rental income to be recelved 564.2 550.6
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Cash and cash equivalents S
31 December 3\ December %
2022 2021 Q,
£'Million £Milion 2
Cash and cash eguivalents not held to cover unit licbitities 2533 2457 _§
Balances hsld to cover unit liabiiities 61785 75872 —‘3
Total cash and cash equivalents 6,432.8 78329
Ali cash and cash equivalents are considered current. _
12. Other receivables
31 Decembaer 31 December g
2022 202! 5
£'Million £'Million 35
Receivables in relation to unit liakilities excluding policyholder interests 3870 4336 g
Other receaivables in relation to insurance and unit trust business 814 77 @
Operational readiness prepayment 278.3 2963
Advanced payments to Partners 838 71.0
Other prepayments and accrued income B84.3 84.3
Business loans to Partners 315.6 5216
Renewal income assets n5.5 1025 )
Miscellaneous 18.9 6.6 §
Total other receivables on the Solvency Il Net Assets Balance Sheet 1,374.8 1,5876 ‘E".
Policyholder interests in other receivables (see Note 1) 1,604.8 13324 Y
Other 32 3.0 8
Total other receivables 2,982.8 29230 3
Current 2,363.0 21061 3
Non-current 619.8 815.9 @
2,982.8 2,923.0
Alliterns within other receivables meet the definiticn of financial assets with the exception of prepayments and advanced
payments to Partners. The fair value of those financial assets held at amortised cost is not materially different from )
amortised cost. ::3:
Receivables in relation to unit liabilities relate 1o cutstanding market trade settlements (sales) in the life unit-linked funds and El
the consolidated unit trusts. Other receivables in relation to insurance and unit trust business primarily relate to cutstanding =)
policy-related settlement timings. Both of these categories of receivables are short-term g
=4
3

The operctional readiness prepayment relates to the Bluedoor administration platiorm which has been developed by

our key cutsourced back-office administration provider. Management has assessed the recoverability of this prepayment
against the expected cost saving benefit of lowear future tariff costs arising from the platform. itis befieved that no reasonably
possible change in the assumptions applied within this assessment, notably levels of future business, the anticipated future

service tariffs and the discount rate, would have an impact on the carrying value of the asset.

Renewal income assets represent the present value of future cash flows associated with business combinations or books

of business acquired by the Group.
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Notes to the Consolidated Financial Statements under
International Financial Reporting Standards continued

12. Other receivables continued

Business loans to Partners

31 December 3l December

2022 2021

£:Million £'Mithon

Business ioans to Partners directly funded by the Group 3156 3076
Securitised busingss loans to Parlne s - 214.0
Total business loans to Partners 315.6 5216

Business loans to Partners are interest-bearing (linked to Bank of England base rate plus a margin), repoyable in line with the
terms of the loan contract and secured against the future income streams of the respective Partner.

During the year, £262.5 million of business loans to Partners previously recognised in the Consolidated Statement of Financial
. Position were sold to a third-party. The sale cccurred at book value and met the derecognition criteria of IFRS 9

as substantially all risks and rewards of ownership were transferred. The risks and rewards of ownership wers assessed as

transferred primarily due to the following:

+ theloons were sold to o third-party Special Purpose vehicle (SPV) which the Group does not manage or control;
+ the third-party 5PV has the abllity to remove the Greup as the servicing party;
+ there is no exposure from the loans sold to the third-party SPV through clawback, or any residual credit risk; and

+ the transaction was structured by identifying a partfolio of loans (totalling £278.3 million), selling 95% of the full individual
loans within that partfalio {realising proceeds of £262.5 million} without recourse and retaining 5% of the full individual
loans within the portfolio as required under the Securitisation regulation. The loans were assessed for derecaognition
on an individual basis and the retained 5% do not meet the derecognition criteria of IFRS &

As a result, these business loans to Partners are no longer recognised on the Consolidated Statement of Financial Position.

The Group has a continued involvernent with the derecognised assets through the servicing of the transferred loan portfolio.
A servicing fee is received in raspect of this servicing which is immaoterial to the Group. The servicing fee is included within fee
and commission income on the face of the Consclidated Statement of Comprehensive Income. The sale included £222.8
million of securitised business loans to Partners, reducing the securitised loan balance to £nil (2021 £214.0 million). The senior
tranche of securitisation ioan netes that were secured upon those securitised business loans to Partners were repaid as part
of the transaction. See Note 18 for further information.

Pricr to the sale, legal ownership of the securitised business toans to Partners had been transferred to o structured entity,
. SJP Partner Loans Nol Limited, which issued loan notes secured upon them. Note 18 provides information on these loan

notes. The securitised business loans to Partners were ring-fenced from the other ossets of the Group, which means that

the cash flows associated with these business loans to Partners could only have been used to purchase new foans which

go into the structure, or to repay the note holders, plus associated issuance fees and costs. Holders of the loan notes had

no recourse to the Group’s other assets. The securitised business loans to Partners were recognised on the Group Statement

of Financial Position as the Group controls SJP Partner Loans No.l Limited; refer to the Consclidation section within Note 2 for

further information.

Reconciliation of the busihess loans to Partners opening and closing gross loan balances

Stage 2 Stage 3
Staget under- non-
perfarming performing pertorming Total
. £Million £ Million £'Million £Million
Gross balance at 1 Jonuary 2022 5005 210 41 525 6
Business loans to Partners classification changes:
- Transfer to underperforming (4.8) 48 - -
- Transfer to non-performing (0.5) {0.g) 14 -
- Transfer to performing 5.2 {52) - -
Sale to o third party during the year {262 5) - - (262.5)
New lending activity during the year 216.6 21 0.4 219.1
interest charged during the year 206 09 0.2 21.7
Repayment activity during the year {178.0) (5.0) (15) (184.5)
Gross balance at 31 December 2022 2971 nr a8 39.4
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Stage 2 Stage 3 %
Stage 1 Lnder- non [w]
performing perfarming parforning Total o
£'h. on £MIlioN £'Mithon £ Million (g
Gross balance at 1 January 2021 450.8 223 7.6 4807 2
Business loans to Partners classification changes' '8
- Transfer to underpearforming (10.7) 0.8 {on) - =
- Iransfer to non performing (0.4) (0.2) u.B -
- Transfer ta performing 8.7 (6.7 - -
New lending activity during the year 2658 6.6 0.4 2728
interest charged during the year 16.3 1.5 0.2 18.0
Repayment activity during the year (228.0) (13.3} (46) {245.9)
Gross balance at 31 December 202 5005 2.0 4.1 525.6 g
o
Business loans to Partners: provision 2
The expected |oss impairment model for business loans to Partners is based on the levels of loss experienced in the portfolic, §
with due consideraticn given to forward-looking information. For those business loans to Partners sold to a third party, fult
credit risk has been transferred.
The pravision held against business loans to Partners as at 31 December 2022 was £3.8 million (2021: £4.0 million). During the
year, £0.3 million of the provision was relsased (2021 £nil), £0.2 million was utilised (2021 £0.5 million) and new provisicns and -
adjustrents to existing provisions increased the total by £0.3 million {2021: £0.5 million). -
There is ne provision held against any other receivables held at amortised cost. §
o
Business loans to Partners as recognised on the Statement of Financial Position :‘%'
31December 31 December o
2022 2021 z
£'Million £\illion 3
Gross business loans to Partners 319.4 525.6 5
Provision (3.8) (4.0 @
Net business leans to Partners 315.6 521.6
Renewal income assets
Movement in renewal income assets 8
2022 2021 %
£Millien £°Million gn
Balance at 1January 102.5 874 3
Additions 361 348 g
Disposals (7.8) (1085} =
Revaiuation {15.3) (9.0
Balance at 31 December ] 1155 1025
The key assumptions used for the assessrment of the fair value of the renewal income are as follows:
31 December 31 December
2022 262
Lapse rate — SJP Partner renewal income’ 5.0% to 15.0% 5.0% to 15.0%
Lapse rate — non-8JP renewdl income! 150% to 25.0% 15.0% to 25.0%
Discount rate 12.0% t013.7% 3.4% o 101%

1 Future income streams are projected making use of retention assumptions derived from the Group's experience o the business or. where Insufficient

data exists, from externgl industry experience. These assurmptions are reviewed on an annual bosis

These assumptions have been used for the analysis of each business combination classified within renewal income.
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13. Other payables
31 December 3! December
2022 2021
£'Million £'nillion
Payables in relation to unit liabilities excluding policyholder interests 326.2 178.9
Other payables in relation to insurance and unit trust business 417.8 4439
Accrual for ongoing advice fees 133.2 1412
Other accruals 105.8 1036
Contract payment 95.8 107
Lease liabilities: properties (see Note 10) 8.6 1243
Other payables in relation to Partner payments 748 86.7
Miscellaneous 6873 63.9
Total other payables on the Solvency |l Net Assets Balance Sheet 1,337.5 1,254.4
. Policyholder intarests in other payables (see Note 11) 8420 1,344.9
Other (see adjustment 2 on page 80) 191 5.2
Total other payables - 2,198.6 26045
Current 20185 2,405.2
Non-current 1801 199.3
2,198.6 2,6045

Payables in relation to unit liabilities relate to outstanding market trade setttements (purchases) in the life unit-linkad
funds and the consclidated unit trusts. Other payables in relation to insurance and unit trust business primarily relate

to outstanding policy-related settlement timings. Both of these categories of payables are short-term.

The contract payment of £95.8 million (2021 £1071 million) represents paymants made by a third-party service provider to the
Group as part of ¢ service agreement, which are non-interest-bearing and repayable over the life of the service agreement.
The contract payment received prior to 2020 is repayable on a straight-line basis over the original 12-year term, with

repayments commencing on 1January 2017. The contract payment received in 2020 is repayable on a straight-tine

basis over 13 years and 4 months, with repayments cemmencing on 1 September 2020.

The Lecse liabilities: properties ling item represents the present value of future cash flows associoted with the Group's

portfolio of property leases.

The fair value of financial instruments held at amortised cost within other payables is not materially different from

. amortised cost.

Policyholder interests in other payables are short-term in nature and can vary significantly from period to pericd due

to prevailing market conditions and underlying trading activity.

5t Jumes’s Place plc Annual Report and Accounts 2022



14. Insurance contract liabilities and reinsurance assets

Risk

Insurance risk arises from inherent uncertainties as to the occurrence, cmount and timing of insurance liabitities. The Group
assumes insurance risk by issuing insurance contracts under which the Group agrees to compensate the client (or other
beneficiary) if a specified future avent (the insured event) occurs. The Group insures mortality and morbidity risks but has

no longevity risk as we have never written any annuity business. The Group has a low appetite for insurance risk, only actively
pursuing it where financially heneficial, or in support of strategic objectives.

Risk

Description

Management

Underwriting

Failure to price appropriately for arisk, or the
impact of anti-selection.

The Group ceased writing new protection business
in April 2011 and has fully reinsured the remaining
UK insurance risk. Experience is monitored regularly
and for most business the premium or deduction
rates can be reviewed.

Epidemic/disaster

An unusually large number of claims arising
from a single incident or avent,

Protection is provided through reinsurance.
The Group has fully reinsured the UK insurance risk.

Expense

Administration costs exceed expense allowance.

Administration is outsourced and a tariff of costs
is agreed. The contract is monitored regularly

to rationalise costs incurred. Interndl overhead
expenses are monitored and closely managed.

Retention

Unexpected movement in future profit due
to more (or fewer) clients than anticipated
withdrawing their funds.

Retention of Insurance contracts is closely
monitored and unexpected experience is
investigated. Retention experience has continued
in line with assumptions.

Insurance contract liabilities

2022 2021
£'Million £illion
Balance ot 1 January 572.3 562.6
Movement in unit-linked liabilities (72,9) 217
Movement in non-unit-tinked fiabilities:
- Existing business 07) (1.3)
- Assumplion changes (18.0} (8.0)
- Experience variance 28 {(a7)
Total movement in liabilities (15.6) (12.0)
Balance at 31 December 483.5 572.3
Unit~linked 414.9 4878
Non-unit-linked 88.6 845
T 483.5 5723
Current 106.7 1240
Noan-current 376.8 4483
483.5 5723

See accounting policy (ag) for further information on the current and non-current disclosure.
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Notes to the Consolidated Financial Statements under
International Financial Reporting Standards continued

14. Insurance contract liabilities and reinsurance assets continued

Reinsurance assets
2022 2021
£ Million £Million
Reconciliation of the movement in the net reinsurance balance
Balance at1Jonuary g82.4 92.3
Reinsurance component of chonge in insurance liabilities (18.0) {2.9)
Balance at 31 December 66.4 g2.4
Current 14.7 15.9
Non-current 51.7 66.5
66.4 82.4

The averall impact of reinsurance on the profit for the year was a net expense of £24.7 million (2021: £16.2 million).

Assumptions used in the calculation of insurance liabilities and reinsurance assets
The principal assumptions used in the calculation of the liabilities are:

Assumption

Dascription

Interest rate

The valuation interest rate is calculated by reference to the long-term gilt yield at 31 December 2022,
The specific rates used are between 2.8% and 3.6% depending on the tax regime {05% and 0.8% at
31 December 2021).

Mortatity

Mortality is based on Group experience and is set at 72% of the TM/F92 tables with an additional
loading for smokers. There has been no change since 2006

Morbidity — Critical
liiness

Morbidity is based on Group experience. There was no change during 2022 Sample annual rates
per £ for a male non-smoker are:

Rate — 2021
Age and 2022
25 0.076%
35 0.133%
45 0.319%

Morbidity - Permanent
Health Insurance

Morbidity is based on Group experience. There was no change during 2022. Sample annual rates
per £ income bensfit for a male non-smoker are:

Rate — 2021
Age and 2022
25 0.274%
35 0723%
45 1569%

Expenses

Contract liabilities are calculated allowing for the actual costs of administration of the business.
The assumption has been amended to allow for changes to the underlying administration costs.

Annual cost
Praduct 2022 2021
Protection business £3710 £34.40

Persistency

Allowance s made for a prudent level of lapses within the calculation of the liabilities. There was no
change during 2022. Sample annuai lapse rates are.
Lapses

202t and 2022 Year ! Year 5 Year 10

Protecticn business 7% 9% 8%

St. James’'s Place plc
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Sensitivity analysis

The table below sets out the sensitivity of the profit on insurance business and net assets to changes in key assumptions.
The levels of sensitivity tested are consistent with those proposed in the EEV principles and reflect reasonably possible levels
of change in the assumptions. The analysis reflects the change in the variabiefassumation shown while all other variables/
assumptions are left unchanged. In practice varicbles/assumptions may change at the same time, as some may be
correlated (for example, an incredse in interest rates may alse result in an increase in expenses if the increase reflects
higher inflation}. It should also be noted that in some instances sensitivities are non-linear. The sensitivity percentage

has been applied in proportion to the assumption: for example, application of a10% sensitivity o a withdrawal assumpption
of 8% will increase it to 8.8%.

Change in Chaonge in

profit/{loss) profit!ioss) Change in Change n

Changein befora tax before tax net assets net assets

assumption 2022 2021 2022 2021

Sensitivity analysis Percentage £'Million F'Million £'Million £Milhon

Withdrawal rates 10% 07 0.9 08 08
Expense assumpticns 0% (o) (0.2) {on (0.2)

Mortality/morbidity 5% 0.0 0.0 0.0 00

A change ininterest rates will have no material impact on insurance profit or net assets.

15. Other provisions and contingent liabilities

Complaints lease Clawback Total

provision provision provision provisions

£'Million £'Million £'Million £ Million

At 1 January 2021 204 10.4 3.5 343
Additional provisions 341 - - 341
Utilised during the year (15.6) (0. {(0.3) (16.0)
Release of provision (8.0) {0.3) - (8.3)
At 31 December 2021 309 10.0 3.2 44.1
additional provisions 285 35 - 320
Utilised during the year (14.0) {o.0) (0.2) (14.3)
Release of provision (15.7) {00 - {15.8)
At 31 December 2022 29.7 13.3 3.0 46.0
Current 22.4 1.6 10 250
Nen-current 73 nz 20 21.0
29.7 13.3 3.0 46.0

The provision for the cost of redress of complaints is based on estimates of the total number of complaints expected

to be upheld, the estimated cost of redress and the expected timing of settlement. The lease provision is based on the
square footage of leased properties and typical costs per sguare foot for restoring similar buildings to their original state.
The clawback provision is based cn estimates of the indeminity commission that may be repaid. It is considered that any
reasonably possible level of changes in estimates would not have a material impact on the value of the best estimate

of the provision.

In the course of its business, the Group could be subject to legal proceedings and/or reguiatory activity. Should such

an event arise, the Board would consider its best estimate of the amount required to settle the obligation and, where
appropriate and material, establish a provision. While there can be no assurances that circumstances will not change,
based upon information currently available to them the Directors do not believe there is any possible activity or event
that could have a material adverse effect on the Group's financial position. For further information, see the list of principal
risks and uncertaintiss in the risk and risk management section of the Strategic report.

During the normal course of businass, the Group may from time to time provide guarantees to Partners, clients ar other
third parties. However, based upon the information currently available to them the Directors do not believe there are any
guarantees which would have a material advearse effect on the Group's financial position, and so the fair value of any
guarantees has been assessed as £nil (2021 £nil).
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224 Financial statements

Notes to the Consolidated Financial Statements under
International Financial Reporting Standards continued

16. Borrowings and financial commitments

Borrowings

Borrowings are a liability arising from financing activities. The Group has two different types of borrowings:

¢ senior unsecured corporate borrowings which are used to manage working capital, bridge intra-group cash flows
and fund investment in the business; and

+ securitisation loan notes which are secured only on a legally segregated pool of the Group's business toans to Partners,
and hence are non-recourse to the Group’s other assets. Further information about business foans to Partners is provided
in Note 12

Senior unsecured corporate borrowings

31 becember 3l December

2022 2021

£Million £%ilion

. Corporate borrowings: bank loans - 106.8
Corperate borrowings: loan notes 163.8 163.8

Senior unsecured corporate borrowil;gs - 163.8 27086

The primary senior unsecurad corporate borrowings are:

+ @ revolving credit facility, which was renewed during the year. The facility increased from £340 million to £345 million
which is repayable at maturity in 2027 with a variabie interest rate. At 31 December 2022 the undrawn credit available
under this facility was £345 million (2021: £233 million);

+ o Note Purchase Agreement for £84 millicn. The notes are repayanle in instalments over ten years, encing in 2027,
with variable interest rates; and

+ o Note Purchase Agreement for £100 million. The notes are repayable in cne amount in 2031, with variable interest rates.
The Group has a number of covenants within the terms of its senior unsecured corporate borrowing facilities. These covenants
are monitored on a regular basis and reported to lenders on a six-monthly basis. During the course of the year all covenants
were complied with.

As at 31 December 2022 and 31 December 2021 the Group had sufficient headroom available under its covenants to fully draw
the remaining commitment undsr its senior unsecured corporate borrowing facilities.

Total borrowings

31 December 31 Decamber
2022 2021

£Million £ Million

Senicr unsecured corporate borrowings h 163.8 2706
Senior tranche of non-recourse securitisation lcan notes - 162.4
Total barrowings 163.8 4330
Current 12.8 -
Non-currant 151.0 433.0
163.8 433.0

During the year the senior tranche of securitisation loan notes were repaid as a result of the sale of a portfolio of Partner
business loans, including all of the securitised business loans, to a third party. Prior to the sale, the senior tranche of
securitisation loan notes were AAA-rated and repayable over the expected life of the securitisation (estimated to be five
years) with a variable interest rate. They were held by third-party investors and secured on a legally segregated portfolio of
business loans to Partners, and on the other net assets of the securitisation entity SJP Partner Loans Nollimited. Holders of
the securitisation loan notes had no recourse to the assets held by any other entity within the Group. For further information
on business loans to Partners, including the sale of securitised business loans to Partners during the year, refer to Note 12.

In addition to the senior tranche of securitisation loan notes, a junior tranche has been issued to another entity within the

Group. The junior notes were eliminated on consolidation in the preparation of the Group Financial Statements and so do
not form part of Group borrowings.
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31 Decernber 31 December

2022 200

£'Million E'Million

Junior tranche of non-racourse securitisation loan notes 21 61.2

Senior tranche of non-recourse securitisation loan notes - 162.4

Total non-recourse securitisation loan notes 2.1 2238
Backed by

Securitised businass loans to Partners (see Note 12) - 214.0

Other net assets of SJP Partner Loans Nol Limited 21 9.6

Total net assets held by SJP Partner toans No.1 Limited 2.1 2238

Movement in borrowings

Borrowings are liailities arising from financing activities. The cash and non-cash moverments in borrowings over the year
are set out betow, with the cash movements also set outin the Consolidated Statement of Cash Flows.

Senior Senior Senior Senior
unsecured trancha of unsecured tranche of
corporate  securitisation Total corporate  securitisation Total
borrowings loan notes borrowings borrowings loan notes borow.ngs
2022 2022 2022 2024 2021 ’ 202
£'Million £'Miilion £'Million £'Miltion £Mithon £Milllan
Balance at 1 January 2708 162.4 433.0 2265 5.3 3418
Additional borrowing during the year 1450 58.0 2040 487.0 88.4 576.4
Repayment of borrowings during the year {252.0) (223.3) (475.3) (443.4) {42.7} (a88.)
Costs on additional borrowings during the year (1.8) - (1.8) (0.} (o {0.2}
Unwind of borrowing costs
(non-cash movement) 0.6 05 i 08 05 1)
Reclassification of prepaid loan facility expense
to prepayments 7 12 1.4 26 - - -
Balance at 31 December 163.8 - 163.8 2708 182.4 4330

The tair value of the outstanding borrowings is not materially different from amortised cost. Interest expense on borrowings
is recognised within expenses in the Consalidated Statement of Comprehensive Income.

Financial commitments
Guarantees

The Group guarantees loans provided by third parties to Partners. In the event of defauit on any individual Partner loan,
the Group guarantees to repay the full amount of the loan, with the exception of Metro Bank. For this third party the Group
guarantees to cover losses up to 50% of the value to the total loans drawn. These loans are secured against the future
income streams of the Partner. The value of the ioans guaranteed is as follows:

toans drawn ) Facility ) o
31 December 31 December 3" December 31 December
2022 202 2022 2021
£'Million £'Million £'Million £ilion
Bank of Scotland 287 51.9 70.0 70.0
Investec 288 331 50.0 500
Metro Bank 273 370 40.0 61.0
Natwest 378 28.8 750 50.0
Santander o 187.7 19.9 179.0 169.9
Totalloans 290.4 2/0.7 414.0 400.9

The fair value of these guarantees has been assessed as £nil (2021 £nil).
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226 Financial Statements

Notes to the Consolidated Financial Statements under
International Financial Reporting Standards continued

17. Financial risk

Risk management objectives and risk policies

The Group's financial risk can usefully ke censidered by looking at two categories of assets:
+ gssets backing unit liabilities (see Note ); and

+ shareholder assets.

In general, the pelicyholder bears the financial risk arising on assets backing the unitised business, and risk arising
on sharehoider assets is minimised through investment in liquid assets with a strong credit rating.

Exposure to the following risks for the two categories of assets is analysed separately in the following sections, in line with
the requirements of IFRS 7:
+ credit risk;
. o liquidity risk;
+ market risk; and
* currency risk.
Credit risk is the risk of loss due to a debtor's non-payment of a loan or ather line of credit. Credit risk also arises from holdings
of cash and cash equivalents, deposits and formal loans with banks and financial institutions. The Group has adopted o

risk-averse approach to such risk and has a stated policy of not actively pursuing or accepting credit risk except when
necessary to suppoert other objectives.

Risk Description Management
Shareholders’ assets  Loss of assets or Shareholder funds are predominantly invested in AAA-rated unitised
reduction in value. money market funds, which are classified as investments in Collective

Investrment Schemes (CI8), and deposits with approved banks, but may
be invested in sovereign fixed interest securitiss such as UK gilts where
regulatory constraints on other assets apply. Maximum counterparty
limits are set for each company within the Group and aggregate limits
are also set at a Group level.

Reinsurance Failure of counterparty, Credit ratings of potential reinsurers must meet or exceed AA-.
or counterparty unable Consideraticn is also given to size, risk concentrations/exposures and
to meet liabilities. ownership in the selection of reinsurers. The Group also seeks to diversify

its reinsurance credit risk through the use of a spread of reinsurers.
Business loans inability of Partners Loans and advances are managed in line with the Group’s secured
. to Partners to repay loans or lending policy. Loans are secured on the future renewal income stream

advances frem expected from a Partner’'s portfolio and loan advances vary in relation to
the Group. the projected future income of the relevant Partner. Cutstanding balances

are regularly reviewed and assessed on a conservative basis. Support
is provided to help Partners manage their businesses appropriately.
Expected credit losses are recognised as provisions against the foans.

Liguidity risk is the risk that the Group, although solvent, either does not have available sufficient fnancial resources to enable
it to meet its obligations as they fall due, or can secure such rasources only at excessive cost. The Group is averse to liquidity
risk and seeks to minimise this risk by not actively pursuing it except where necessary to support other objectives.

Risk Description Management

Cash or expense A significant cash or The majority of free assets are invested in cash or cash equivalents and

requirement expense requirement the cash positicn and forecast are monitored on o monthly basis. The
needs to be metat Group also maintains a margin of free assets in excess of the minimum
short netice. required solvency capital within its regulated entities. Further, the Group

has established committed borrowing facilities (see Note 16) intended
to further mitigate liquidity risk
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Market risk is the impact a fall in the value of equity or other asset markets may have on the business. The Group adopts a
risk-averse approach to market risk, with a stated solvency pelicy of net actively pursuing or accepting market risk except
where necassary to support other objectives. However, the Group accepts the risk that a fall in equity or other asset markets
will reduce the level of annual management charge income derived from policyholder assets and the consequent risk of
lower future profits.

The table below summarises the main market risks that the business is exposed to and the methods by which the Group
seeks to mitigate them.

Risk Dascription Management

Client liabilities Asaresultof a This rigk is substantially mitigated by the Group's strategic focus
reduction in equity on unitised business, by not providing guarantees to clients on
values, the Group policy values and by the matching of assets and liailities.

may be unable tc
meet client liabilities.

. Retention Loss of future profiton  Retention of investment contracts is closely monitored and unexpected
investment contracts  experience variances are investigated. Retention has remained
due to more clients consistently strong throughout 2022 despits the volatile market
than anticipated conditions experienced.

withdrawing their funds,
particularty as a result
of poor investment

performance.

New business Poor pertormance in The benefit to clients of longer-term equity investment as part of
the financial markets a diversified portfolio of assets is fundamental to our philosophy.
in absolute terms, Advice becomes even mora important when market values fall, and

and relative to inflation,  greater attention is required to support and give confidence to existing
leads to existing and and future clients in such circumstances. In addition, as controls against
future clients rejecting  poor performance the Group monitors asset allocations across portfolios
investment in longer- to ensure they are working as expected to meet long-term goals, and
term assets. rmonitors funds against their objectives to ensure an appropriate level

of investment risk. Where necessary, fund managers are changed.

The Group is not subject to any significant direct currency risk, since all material shareholder financial assets and financial
liabilities are denominated in Steriing. However, since future profits are dependent on charges based on FUM, changes in
FUM as a result of currency movements willimpact future profits.
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228 Financial Statements

Notes to the Consolidated Financial Statements under
International Financial Reporting Standards continued

17. Financial risk continued

Shareholder assets

Categories of financial assets and financial liabilities

The categories and carrying values of the shareholder financial assets and financial liabilities held in the Group’s Statement
of Financial Position are surmmarised in the tabie below. The impact of climate change does not have a matericl impact on

the fair values of the assets summarised below.

Financial assets at
fair value through

Financial liabifities
at fair value through

Financial assets
measured at

Financial liabilities
measured at

prefitand loss profitand loss amortised cost amotrtised cost Tatal
31 December 2022 £'Million £'Million £'Million £'Million £'Million
Financial assets
Fixed income securities 19 - - - 79
investment in Collective Investment Schemes 1,271.7 - - - 1,271.7
Other receivables?
- Business loans tc Partners - - 318.8 - 3158
- Renewal income assets ne.5 - - - n5.5
- Other - - 500.5 - 5005
Total other receivables i15.56 - 8ig.1 - g31.6
Cash and cash equivalents - - 2633 - 253.3
Total financial assets 1,395.1 - 1,069.4 - 2,4645
Financial liabifities
Borrowings = - - 163.8 163.8
Other payables
- Lease liabilities: properties - - - 6.6 6.6
- Contingent consideration = 8.3 - - 8.3
- Other - - - 1,231.7 12317
Total other payables - 8.3 - 13483 1356.6
Total financiai liabilities - 8.3 - 1,612.1 1,520.4

Financial assets at  Ninancial habilities at Financiat assets  Financial iabilites
fair value through far vaiue through meaqsured at measured dt

profit and loss profitand loss amoriised cost armortised cost Total
3l December 2021 £'Milhon £iftion £Mion £%illion £'Miilon
Financial assets -
Fixed income securities 7.8 - - - 7.8
Investment in Collective investment Schemes’ 1,605.3 - - - 1,6053
Other receivables’
— Business loans {o Partners - - 5216 - 5216
- Renewal income assets 1025 - - - 102.5
- Qther - - 514.8 - 514.8
Total other receivables 1025 - 10354 - 1138.9
Cash and cash equivaients - - 245.7 - 2457
Total financial assets 5,71"5,6 - 1,282 - 29977
Financial tiabilities
Borrowings - - - 4330 433.0
Gther payables
- Lease liabilities: properties - - - 1241 124
- Contingent consideration - 8.3 - - 8.3
- Other - - - 1127.2 1127.2
Total other payables - 8.3 - L2513 12596
Total financial liabilites - 83 - 16843 16926

1 Al assets iIncluded as shareholder investment in Collective Investrment Schemes are holdings of high-guality, highly liguid money market ‘unds,

contaning assets which are cash and cash eguivalents

2 Other receivables exclude prepayments ond advanced payments to Partners, which are not considered finangial ossets
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Income, expense, gains and losses arising from financial assets and financial liabilities
The income, expense, gains and losses arising from shareholder financial assets and financial liabilities are summarised

in the table below:

Financial assets at
fair value through

Financial assets Financial liabilities
measured at measured at

prefitand loss amortised cost amaortised cost Total
Year ended 31 Decembear 2022 £'Million £'Million £'Million £'Millian
Financial assets
Fixed income securities (o7 - - (0.7}
Investment in Collective Investment schemes 14.9 - - 14.9
Other receivables
— Business loans to Partners - 208 - 206
- Renewal income assets (15.2) - - (1521
Total other receivables (152} 20.6 - 54
Cash and cash equivalents - 25 - 26
Total financial assets (.0) 23.2 - 22.2
Financial liabilities
Borrowings - - (0.4) (2.4)
Other payables
- Lease liabilities: properties - - (3.0} (3.0)
Total other payables - - (20 (3.0
Total financial liabilities o - - (2.4) (12.4)

Financial assets at Financialassets  Fnancial abilities
farr valae through measured at measured at

profit and loss amortised cost amartsed cost Total
Year ended 31 December 2021 £rllion £'Millicn £'Million £'Mithaon
Financial assets
Fixad incomae securities 05 - - 05
Investment in Collective Investment Schemaes 0.2 - - 02
Other receivables
— Business loans to Partners - 14.3 - 14.3
- Renewal income assets (3.0} - - (9.0)
Total other receivables (0.0) 14.3 - 53
Cash and cash equivalents - - B - -
Total financial assets (8.3) 14.3 - 6.0
Financial liabiiities
Borrowings - - (7.0) (7.0
Other payables
- Lease licbilities: properties - - {(3.2) (3.2)
Total other payables - - {32 (3.2)
Total financial licbilities - - (10.2) (10.2)

Losses on renewal income assets have been recognised within the investment réturn line in the Statement of Comprehensive

Income.
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230 Financial Statements

Notes to the Consolidated Financial Statements under
International Financial Reporting Standards continued

17. Financial risk continued

Fair value estimation

Financial assets and liabilities which are held at fair value in the Financial Statements are required to have disclosed their fair
value medasurements by level of the following fair value measurement hierarchy:

¢ quoted prices (unodjusted) in active markets for identical assets or liakilities (Level 1);

+ inputs other than guoted prices included within Level 1 that are cbservable for the assst or liability, either directly {thatis,
[SE] prioes) orindirectly {that is, derived tram prices) (Level 2} and

+ inputs for the asset or liability that are not based on observable market data {that is, uncbservable inputs) {Level 3).

The following table presents the Group’s shareholder assets and liabilities measured at fair value.

Levsl 1 Level 2 tevel 3 Tetal balance
31 December 2022 £’Million £ Million £ Million £-Million
. Fingncial assets
Fixed income securities 7.9 - - 7.9
Investment in Coliective Investment Schemes' Y2717 - - 12717
Renewal income assets - - 5.5 155
Total financial assets 1,279.6 - 115.5 1,395.1
Financial liabilities
Centingent consideration - - 8.3 8.3
Total tinancial liabllities - - 8.3 8.3
tevel | Level 2 Level 3 Total balance
31 December 2021 £'Million £6 on £'Million £Mifion
Financial assets
Fixed incorme securities 7.8 - - 7.8
Investment in Collective Investment Schemesl 1,605.3 - - 1,605.3
Renewal income assets - - 1025 102.5
Total financial assets 18131 - 102.6 1,710.8
Financial liabllities
Caontingent consideration - - 8.3 8.3
Total financial liabilities - - 8.3 8.3
. 1 Al assets included as shareholder investment in Collective Investrment Schemes are holdings of high-quality, highly liguid unitised money markst

funds, containing assets which are cash and cash equivalents,

The fair vaiue of financial instruments traded in active markets is based on quoted bid prices at the reporting date. These
instruments are included in Level 1. Level 2 financial assets and liabilities are valued using observable prices for identical
current arm’s-length transactions.

The renewal income assets are Level 3 and are valued using a discounted cash flow technique and the assumptions outlined
in Note 12. The effect of opplying reasonably possibie alternative assumptions of a movement of 100bps on the discount rate
and ¢ 10% movement in the lapse rate would result in an unfavourable change in valuation of £8.2 million (2021 £8.9 million)
and a favaurable change in valuation of £10.4 mitlion (2021 £8.2 miliion), respactively.

The contingent consideration liability is classified as Level 3 and is valued based on the terms set out in the various sale
and purchase agreements, Given the nature of the valuation basis the effect of applying reasonably possible alternative
assumptions would result in an unfavourable change of £nil (2021 £nil} and favourable change of £8.3 mitlion

(2021 £8.3 million).

There were no transfers between Level 1 and Level 2 during the year, nor into or out of Level 3.
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The following tables present the changes in Level 3 financial assets and liabilities at fair value through the profit and loss:

Financial assets

2022 202!
Renewal income assets E’Million £Mi0n
Balance at 1 January 1025 874
Additions during the year 36.) 34.8
Disposals during the year (7.8) (10.5)
unreclised losses recognised in the Statement of Comprehensive Income (15.3) (2.0)
Baiance at 31 December - 1n5.5 102.5

Unrealised losses on renewal income assets ars recognised within investment return in the Consclidated Statement of
Comprehensive Income.

Financial liabilities

2022 2021
Contingent consideration £'Million £'Milnon
Balance ot 1 January T 83 -
Additions during the year 6.3 8.3
Payments made during the year (6.3) -
Balance at 31 December 8.3 8.3

Creditrisk

The following table sets out the maximurm credit risk exposure and ratings of shareholder financial and other assets which
are susceptible to credit rigk:

AAA AA A 8B Unrated Total
31 December 2022 E'Million £'Million £'Million £'Million £ Million £°Million
Fixed income securities T - ﬁ T - - - ras
Investment in Collective Investment Schemes' 12717 - - - - 11,2717
Reinsurance assets - 56.4 - - - 66.4
Other receivables - 5.6 - - 926.0 9316
Cash and cash equivalents - 538 197.4 21 - 253.3
Total 1,271.7 133.7 197.4 21 926.0 2,530.9

AAA Al A BB Unrated Total
31 Decemuper 2021 £ Milion £ Mition £lhon EMillion £Million £'Million
Fixed income securities o 7.8 D - - 78
Investment in Collective investment Schemes' 1,605.3 - - - - 1,605.3
Reinsurance assets - 824 - - - 82.4
Other receivables - 99 - - 1129.0 1138.9
Cash and cash equivaients - 478 186.0 1.9 - 2457
Total 1605.3 147.9 196.0 1.9 11290 3,0801

1 Investrnent of shareholder assets in Collective Investrment Schemes refers to investmentin unitised money market funds, containing assets which are
cash and cash equivalents

Other receivables includes £315.6 million (2021: £521.6 million} of business loans to Partners, which are interest-bearing
{linked to Bank of England base rate plus a margin), repayable in line with the terms of the loan contract and secured
against the future renewal income streams of the respective Partner.

Impairment of these loans is determined using the expected loss model set out in IFRS 9. Expected credit losses are based
on the historic levels of loss experienced on business loans to Partners, with due consideration given to forward-looking
information. A range of factors, including the nature or type of the loan and the security held, are taken intc cccount in
calcutating the provision.
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232 Ffinancial Statements

Notes to the Consolidated Financial Statements under
International Financial Reporting Standards continued

17. Financial risk continued

The loan balance is presented net of a £3.8 million provision (2021 £4.0 million); see Note 12. The movement in the impairment
provision will reflect utilisation of the existing provision during the year, but the overall cost of business lcans to Partners
(including new provisions) recognised within administration expenses in the Statement of Comprehensive Income during
the year was a charge of £1.7 million (2021: £3.9 million).

Contractual maturity and liquidity analysis

The fulluwing lable sets out the contractual maturty analysis of the Group’s financial assets and financial liabilities.

All financial liabilities are undiscounted:

Uptolyear 1to 6 years Over 5 years Total
31 Decembear 2022 £:Million £Million £ Million £'Million
Financial assets
Fixed income securities 79 - - 79
investment in Collective tnvestment Schames 1,271.7 - - 1,271.7
Other receivables
- Business loans to Partners 635 186.1 66.C 3156
- Renewdl income 14.0 283 73.2 nsb
- Other 500.5 - - 500.5
Total other receivables 578.0 214.4 136.2 9316
Cash and cash eqguivalents 253.3 - - 253.3
Total financial assets 2,109 214.4 139.2 2,464.5
Financial liabilities
Borrowings 12.8 51.0 100.0 163.8
Other payables
- Lease liabiiities: properties 7.7 56.8 582 133.7
- Contingent consideration 6.4 1.9 - 8.3
- Other 1158.5 58.0 370 12535
Total other payables 11826 ne.7 96.2 13856
Totai financial liabilities 1,195.4 167.7 196.2 1,559.3
Up 1ol yedr Tto Syears Over 5 years Tota!
31 Decemier 2021 £ Million £Mulion £'Mullion £'Millicn
Financial assets
Fixed income sacurities 7.8 - - 78
Investment in Coliective investment Schemes 1,606.3 - - 1,605.3
Other receivables
- Business loans to Partners n7.4 3016 102.6 5216
- Renewal income 8.2 436 407 1025
— Other 514.8 - - 514.8
Total other receivables 650.4 345.2 143.3 1138.9
Cash and cash equivaients 2457 - - 2457
Total financial assets 2,508.2 345.2 143.3 2,8977
Financial liabilities
Borrowings - 3202 12.8 433.0
Other payables
- Lease liabilities: properties 17.2 541 70.9 147.2
- Contingent consideration 6.4 1.9 - 8.3
- Other!? 1.034.6 580 51.5 11441
Total other payabies T 1058.2 9.0 1224 12996
Total financial liabilities 1,058.2 4392 2352 1,732.6

1 Ledse liakilitiss properties has oeen restated to reflect the undiscounted cashflows The restaterment incredsed 110 & yedrs by £4.9 million and Over 5

years by £18.2 million

2 Other hos been restated to reflect the undiscounted coshflows The restatement decreased 1to 5 years by £0.4 million and increased Over & years by

£17 3 rmullion.
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Sensitivity analysis to market risks

Financial assets and liakilities held outside unitised funds primarily consist of fixed interest securities, units in money market
funds, cash and cash equivalents, and other accounting assets and liabilities. The fixed interest securities are short-term
and are held as an alternative to cash. Similarly, cash held in unitised money market funds and at bank is valued at par
and is unaffected by movement in interest rates. Gther assets and liabilities are similarly unaffected by market movements.

As o result of these combined foctors, the Group's financial assets and liabilities held cutside unitised funds are not materiaily
subject to market risk, and movements at the reporting date in interest rates and equity values have animmaterial impact
on the Group's profit aller lux und equity. Future protits from annual management charges may be affected by movements
in interest rates and equity values.

Unit liabilities and associated assets

Categories of financial assets and financial liabilities

Assets held to cover unit liabilities are summarised in Note 1), and all are held at fair value through profit or loss. Equities,
nvestrments in unit trusts which sit within investment in Collective Investrnent Schemes, and derivative financial assets are
required to be held at fair value threugh profit or loss by IFRS 8, as they are equity instruments or derivatives. All other assets
held to cover unit liakilities are electad to be held at fair value through profit or loss to match the fair value through profit

or loss classification which is required for unit licbilities. They are designated as such upon initial recognition,

Income, expense, gains and losses arising from financial assets, investment properties and
financiat liabilities

The income, expense, gains and losses arising from financial assets, investment properties and financial liabilities are
summarised in the table below:

31 December 3 December

2022 2021
£Million £'Miihan
Financial assets and investment properties o
Investrment properties (226.6) 246.1
Other assets backing unit liakilities (9,458.0} N,400.2
Total financial assets and investment properties (9,684.6) 11,846.3
Financial liabilities’ )
Unit ligbilities 99301  {(10,384.0)
Total financiat liabilities 9,930  (10,384.0)

1 None of the change in the fair value of financial liabilities at fair value through profit or loss is attnibutable to changes in their credit risk.

Losses have been recognised within the investment return line in the Statement of Comprehensive Income.
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234 Financial Statements

Notes (0 the Consolidated Financial Statements under
International Financial Reporting Standards continued

17. Financial risk continued

Fair value estimation

Financial assets and liabilities which are held at fair value in the Financial Statements are required to have disclosed their
fair value measurements, split by level in the fair value measurement hierarchy. The following table presents the Group's
unit liabilities and associated assets measured ot fair value:

Level tavel 2 Level2  Total balance
31 December 2022 £'Million £'Million £'Million £Million
Financial assets and investment properties
Investment property - - 12845 1,294.5
Equities 101,944.0 - 1,582.0 103,538.0
Fixed income securities 73220 19,856.4 366.4 27,5448
Investment in Collective Investment Schemes 44,4598 - 3.9 4,463.7

. Derivative financial instruments - 3,493.0 - 3,493.0

Cash ond cash equivalents 6,178.5 - - 6,179.5
Total financial assets and investment properties 119,905.3 23,3494  3,256.8 146,511.5
Financial liabilities
Investment contract benefits - 106,964.7 - 106,964.7
Derivative financial instruments - 3,268.3 - 3,266.3
Net asset value attributable to unit holders 36,6284 - - 36,628.4
Total financial liabilities ' 36,628.4  110,231.0 - 146,859.4

Levell level 2 Level 3 Total balance
31 December 2021 £ Million £'Mihion £'Million £iilion
Financial assets and investment properties - o
Investment property - - 1568 5 1,5685
Equities 105,735.2 - 1,0471 106,782.3
Fixed income securities 77121 21,2779 3081 29,2881
Investment in Collective Investment Schemes 3,804.0 - 39 3,807.9
Derivative financial instruments - 1,0946 - 1094.6
Cash and cash equivalents 75872 - - 75872
Total financial assets and investment properties - 124,9385 223725 292786 150,238.6

. Financial liabilities

Investment contract benefits - 10,348.8 - 1'0,349.8
Derivative financial instrurmeants - 1,0195 - 1,019.5
Net asset value attributable to ynit holders 38,3690 - - 38,369.0
Total financial liabilities 38,368.0 11,369.3 - 148,738.3

In respect of the derivative financicl linbilities, £103.0 million of collateral had been posted as at 31 December 2022 (2021
£192.7 million}, comprising cash and treasury billg, in accordance with the tearms and conditions of the derivative contracts.

The fair value of financial instryments traded in active markets is based on quoted bid prices at the reporting date. These
instruments are included in Lavel 1.

St. James’s Place plc Annual Report and Accounts 2022



The Group clossly monitors the valuation of assets in markets that have become less liguid. Determining whether a market is
active requires the exercise of judgement and is detarmined based upon the faets and circumstances of the market for the
instrument being measured. Where it is determined that there is no active market, fair value is established using a valuation
technique. The technigues applied incorporate relevant information available and reflect appropriate adjustmaents for credit
and liquidity risks. These valuation technigues maximise the use of observable market data where it is available and rely

as little os possible on entity-specific estimates. The relative weightings given to differing sources of information and the
determination of non-observabie inputs to valuation medels can require the exercise of significant judgement.

If all signiticant inputs required to fair-value an instrument are observable, the instrument is included in Level 2.
If one or more of the significant inputs is not based on observable market data, the instrument is included in Level 3.

Note that all of the resulting fair value estimates are included in Level 2, except for certain equities, fixed income securities,
investments in Coliective Investment Schemes and investment properties as detailed below.

Specific valuation techniques used to value Level 2 financial assets and liabilities include the use of observable prices for
identical current arm’s-length transactions, specifically:

+ the fair value of fixed income securities are determined by inputs including interest rates and market observable yield
curves of similar instruments in the market;

+ the fair value of unit-iinked liabilities is assessed by reference to the value of the underlying net asset value of the Group’s
unitised investment funds, determined on a bid value basis, at the reporting date; and

+ the Group's derivative financial instruments are valued using valuation technigues commoniy used by market
participants. These consist of discounted cash flow and option pricing models, which typically incorporate observagle
market data, principally interest ratas, basis spreads, foreign exchange rates, equity prices and counterparty credit,

Specific valuation techniques used to value Level 3 financial assets and liabilities include:

+ the use of unobservable inputs, such as expected rental values and eguivalent yields; and

+ other techniques, such as discounted cash flow and historic lapse rates, which are used to determine fair value for the
remaining financial instruments.

There were no transfers between Lavel 1 and Level 2 during the year.

Transfers into and out of Level 3 portfolios

The Group’s policy is to recagnise transfers into and out of levels as of the end of each reporting period except for matericl
transfers which are recognised as of the date of the event or change in circumstances that caused the transfer. Transfers
out of Leve! 3 portiolios arise when inputs that could have a significant impact on the instrument's valuation become
market-cbservable; conversaly, transfers into the portfolios arise when consistent sources of data cease to be available.

Transfers in of certain investments in Collective Investment Schemes occur when asset valuations can no longer be obtained
from an observable market price; e.g. where they have become illiquid, in liguidation, suspended etc. The converse ig true if
an chservable market price becomes available.

During the period, £4.8 million of Russian equities (2021 £nil) transferred from Levei 1 to Level 3 as the valuation has baen
calculated using a markdown on the quoted price, with the markdown being a significant unobservable input.
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236 financial Statements

Notes to the Consolidated Financial Statements under

International Financial Reporting Standards continued

17. Financial risk continued

The following table presents the changes in Level 3 financial assets and liabilities at fair value through the profit and loss:

Collective

Investment Fixed income Investment

property securities Eguities schemes

2022 £'Million £ Million £'Million £'Million
Ealfonce at lJanuary 2027 1,568.5 3081 1,0471 3.9
Transfer into Level 3 0.0 8.0 4.8 0.7
Additions during the year 236 578 4258 -
Disposed during the year (53.) (207 (771 (0.8)
(Losses)/gains recognised in the income staternent (2445) 242 191.4 0.1
Balance at 31 December 2022 1,294.5 366.4 1,592.0 3.9
Reaiised {losses)/gains f1g27) 9. 1.9 -
Unrealised {losses)/gains (518) 15.] 179.5 0.1
(Losses)/gains recognised in the income statement (244.5) 24.2 191.4 0.1
Collective

Irvastiment fixed ncome Investment

property secunties Egquities Schemes

2021 £million £'Mill'on £'Million £ Million
Balance atlJanuary 2021 B 1,526.7 3084 4658 1.8
Transfer into Level 3 - - - 23
Additions during the year 19.2 135.0 568.2 -
Disposed during the year (158.8) (132.5) (142.8) (0.2)
Gains/{losses) recognisad in the income statement 181.4 (3.8) 155.9 -
Balance at 31 December 202 1,568.5 3081 1,047) 39
Realised gains’ 139.9 6.9 1248 -
Unrealised gaing/(losses)’ 495 (0.7) 31 -
Gainsf{losses) recognised in the income staternent 1814 (3.8) 155.9 -

| Reaised gains and unrealised gains/{(l0sses) have been re-presented to correct the classification of the categories

Unrealised and realised gains/{losses) for all Leve! 3 assets are recognised within investment retumn in the Statement of

Comprehensive income.

Lavel 3 valuations
Investment property

Al 31 Decernber 2022 the Graup held £1,294.5 million {2021 £1,568.5 million) of investment property, all of which is classified as
Level 3 in the fair value hierarchy. it is initially measured at cost including related acquisition costs and subseguently valued
at feast monthly by professional external valuers at the properties’ respective fair values at each reporting date. The fair
values derived are based on anticipated market values for the properties in accordance with guidance issued by the Royal
institution of Chartered Surveyors, being the estimated amount that would be received from a sale of the assets in an orderly
transaction between market participants. The vaiuation of investment property Is inherently subjective as it requires, among
other factors, assumptions te be made regarding the ability of existing tenants tc meet their rentat obligations aver the entire
life of their leases, the estimation of the expected rental income inte the future; the assessment of o property's potential to
remain as an attractive technical configuration to existing and prospective tenants in a changing market and a judgement
on the attractiveness of a building, its location and the surrounding environment.

St. Jemes’s Piace plc
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Investment property classification

31 December 2022 - Office Industrial Retail and leisure all
Gross ERV {per sq ft)’

Ronge £14.00 to £10750  £600to £2250 £2501t0£8894 £2501t0 £10750
Weighted average £4618 £12.71 £13.54 £17.20
True equivalent yield

Range A3% 08 7% R 7% to B.3% 5.0% 10 10.6% 1.3% to 10.5%
Weighted average 5.8% 5.5% 7.2% 8.2%

uoday 2168115

Investment property classification

3l December 2021 Office industrigi Retall and leisure All
Gross ERY {per sq ft)'

Range £15.00 to £95.06 £4751t0 £19.00 £2B0t0 £99.98 £250to £9898
Weighted average £4219 £1110 £13.18 £16.68
True equivalent yield

Range 42% to N15% 3% to 5.2% 51% to 20.3% 3.0% to 20.3%
Weighted average 5.4% 37% 6.7% 5.1%

1 Equivatent rental value (per squars foot).

Fixed income securities and equities

At 31 Decernber 2022 the Group held £366.4 million (2021: £308.1 million) in private credit investments, and £1,587.3 miflion
{2021 £1,0471 million) in private market investments through the St. James’s Place Diversified Assets {FAIF) Unit Trust. These
ore recognised within fixed income securities and equities, respectively, in the Consolidated Statement of Financial Position.
They are measured at fair value, with the best evidence of the fair value at initial recognition being the transaction price le.
the fair value of the consideration given or received. Following initial recognition a monthly valuation process occurs which
includes verification by suitably qualified professional external valuers, who are members of various industry bodies
including the British Private Equity and Venture Capital Association.

The fair values of the private credit investments are principally determined using two veluation methods:

1. the shadow rating method, which assigns a shadow credit rating to the debt-issuing entity and determines an expected
yieid with reference to observable yieids for comparable companies with a public credit rating in the loan market; and

2. the weighted average cost of capital (WACC) method, which determines the debt-issuing entity’'s WACC with reference
to absarvable market comparatives.

The expeacted yield and WACC ore used as the discount rates to calculate the present value of the expected future cash flows
under the shadow rating and WACC methods respectively, which is taken to be the fair value.

The fair values of the private market investments are principally determined using two valuation meathods.
1. amarket approach with reference to suitable market comparatives; and

2. anincome approach using discounted cash flow analysis which assesses the fair value of each asset based on its
expected future cash flows.

The output of each method for both the private credit and private markst investments is a range of values, from which the
mid-point is selected to be the fair value in the majority of cases. The mid-point would not be selected if further information
is known about on investment which cannct be factored into the valuation methed used. A weighting is assigned to the
values determined following each method to determine the final valuation.

The valuations are inherently subjective as they require a number of assumgtions to be made, such gs determining which
entities provide suitable market comparatives and their relevant performance metrics (for example earnings before interest,
tax, depreciation and amortisation), determining appropriote discount rotes and cash flow forecasts to use in models,

the weighting to apply to each valuation methodology, and the point in the range of valuations to select as the fair value.

www.sjip.co.uk
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238 Financial Statements

Notes to the Consolidated Financial Statements under
International Financial Reporting Standards continued

17. Financial risk continued

Sensitivity of Level 3 valuations
Investment in Collective Investment Schemes

The valuation of certgin investments in Collective Investment Schemes are based on the latest observable price available.
Whilst such valuations are sensitive to estimates, it is believed that changing the price applied to a reasonably possible
alternative would not change the fair value significantly.

Investment property
Ag set out on the previous page, investment property is initially measured at cost including related acquisition costs and
subsequently valued ot [east monthly by professional external valuers at the properties’ respective fair values at each
reporting date. The following table sets out the effact of applying reasonably possible alternative assumptions, being a 10%
movement in estimated rental value and a 50 bps movement in relative yield, to the valuation of the investment propertias.
Any change in the value of investment property is matched by an asseciated movement in the policyhoider liability, and
. therefore would not impact on the shareholder net assets.

Effect of reasonakble possikle
alternative assumptions

Favourdable  Unfavourabile

Carrying value changes changes

Investment property significant uncbservable inputs £'Milllon £'Million £'Million

31December 2022 Expected rental valuefrelative yield 1,294.5 1.410.8 1,186.6
31 December 2021 Expected rental value/relative yisld 1,568.5 19210 1,292.3

Fixed income securities and equities

As set out on the previous page and above, the fair values of the Leve! 3 fixed income securities and eguities are selected
from the valuation range determined through the manthly valuation process. The following table sets out the effect of
valuing each of the assets at the high and low point of the range. As for investrment property, any change in the value of
these fixed income securities or equities is matched by an associated movement in the policyholder liability, and therefore
would not impact on the shareholder net assets.

Effect of reasonable possible
ctiternative assumptions

Favourainle  Unfavourable

Carrying value changes changes

£ Million £'Miilion £'Miilion

31December 2022 Fixed income securities 366.4 374.2 358.3

. Equities 1,587.3 1,783.5 1,380.3
31 December 202 Fixed income securities 3084 N5 3045
Equities 1,0471 1193.4 843.4

Creditrisk
Credit risk relating to unit liabifities is borne by the unit holders.

Contractual maturity and liquidity analysis

Unit licbilities (and the associated assets) are deemed to have a maturity of up to one year since they are repayable and
transferable on demand. In practice the contractual maturities of the assets may be longer than one year, but tne majority
of assets held within the unit-tinked and unit trust funds are highly liquid and the Group also actively monitors fund liquidity.

Sensitivity analysis to market risks

The majority of the Group’s business is unitised and the direct associated market risk is therefore borne by unit holders.

For completensss, we note that there is an indirect risk associated with market performance as future shareholder income
is dependent upon markets; however, the direct risk has been mitigated through the Group’s approach to matching assets
and liabilities.

St. James's Place plc Annual Report and Accounts 2022



18. Cash generated from operations

Year ended Year ended

31 December 3 December

2022 2021

Note £'Million £ Million

Cash flows from operating activities
Profit before tax for the year 0.7 8424
Adjustments for:

Amortisation of purchased value of in-force business 8 3.2 32
Amortisation of computer software 8 9.3 10.6
Change in capitalisation policy 8 - 51
Depreciation 9 217 221
Impairment of goodwill 8 15 15
Loss on disposal of computer software 8 05 -
Loss on disposal of property and equipment, including leased assets 9 08 27
Share-based payment charge 21 2058 229
interast income {61.8) (19.2)
interest expense 2.4 0.2
NCrease in provisions 15 1.8 9.8
Exchange rate {gains)/losses (0.7 0.1
9.4 69.0

Changes in operating assets and liabilities
Decreagse in deferred acquisition costs 8 42.3 449
Decrease/(increase) in investment property 274.0 {(41.8)
Decrease/(increase) in other investments 23788  (24,358.4)
increase in investrnent in associales - {1.4)
Decrease in reinsurance assets 16.0 9.8
increase in other recaivables (2958.8) {326.9)
(Decrease)fincrease in insurance contract liabilities {88.8) a7
(Decrease)/increase in financial liabilities (excluding barrowings) (1138.3) 174867
Decrease in deferred income 8 (32.2) (17.3)
{Decrease)/increase in other payables (3977 574.3
(Decrease)/increase in net assets attributable to unit hoiders (1,740.6) 74499
(985.2) 8296
Cash (used in}{generated from opérations {975.1) 17410

19. Capital management and allocation

The Group's capital management policy, set by the Board, is to maintain a strong capital base in order to:

+ protect clients’ interasts;

¢ meet regulatory requirements;

¢ protect creditors’ interasts; and

+ crecte shareholder value through support for business development.

The policy requires that each subsidiary manages its own capital, in particular to maintain regulatory solvency, in the
context of a Group capital plan. Any capital in excess of planned requirements is returned to the Group's Parent Company,

St. James's Place pic, normally by way of dividends. The Group capital position is monitored by the Audit Committee
on behalf of the St. James's Place plc Board.

www.sjp.co.uk
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240 rinancial Statements

Notes to the Consolidated Financial Statements under
International Financial Reporting Standards continued

19. Capital management and allocation continued

Regulatory capital

The Group's capital management policy is, for each subsidiary, to hold the higher of:

+ the capital required by any relevant supervisory body, uplifted by a specified margin to absorb changes; or
+ the capital required based on the Company’s internal assessment.

For our insurance companies, we held capital based on our cwn internal assessment, recognising the regulatory requirement.
For other ragulated companies we genearally hold capital based on the regulatory requirement uplifted by a specified margin.

The following entities are subject to regulatory supervision and have to maintain a minimum tevel of regulatory capital:

Entity Regulatory body and Jurisdiction
Copstone Financial (HK) Limited Securities and Futures Commission (Hong Kong): Memier
. of the Hong Kong Confederation of Insurance Brokers

Perennial Finoncial Management Limited FCA: Personal investment Firm

Policy Services Limited FCA: Personal Investment Firm

Rowan Dartington & Co Limited FCA: Investment Firm

St.James's Place (Hong Kong) Limited Securities and Futures Commission (Hong Kong): Member
of the Hong Kong Confederation of Insurance Brokers

st. James's Place International (Hong Kong) Limitad Insurance Authority (Hong Kong)

St. James's Place International plc Central Bank of Ireland: Life insurance business

St. Jumes's Place Investment Administration Limited FCA: Investment Firm

5t. James's Place Partnership Services Limited FCA: Consumer Credit Firm

$t. James's Flace (Singapore) Private Limited Monetary Authority of Singagpore: Member of the Association
of Financial Advisers

St. James's Place UK plc PRA and FCA: Long-term insurance business

St.James's Place Unit Trust Group Limited FCA: UCITS Management Company

St. James's Place Wealth Management plc FCA: Personal Investment Firm

In addition, the St. James's Place Group is regulated as an insurance group under Scivency I, with the PRA as the lead

regulator. More information about the capital position of the Group under Solvency Nl regulations fs set out in the separate

Solvency and Financial Condition Report document. The overalt capital position for the Group at 31 December 2022, assessed
. on the standard formula basis, is presented in the following table:

31 December 31 Decembar

2022 2021

£'Million £'Millicn

IFRS total assets 1517050 1657299
Less Solvency Il valuation adjustments and unit-linked lickilities (150,3251) (154,484.8)
Solvency Il net assets ' 1,379.9 1,245.3
Solvency If VIF 556804 5,640.1
Risk margin (1,518.4) (1,622.9)
Own funds (A) 5,443.9 5,262.5
standard formuia SCR (B) (3,522.5) 3,939
Solvency It free assets (A-B) 1,921.4 1,323 4
Solvency It ratic (A/B) i 155% 134%

31 December 3 December

2022 2021
£'Million £'Mullion
Solvency Il net assets 1,379.¢ 12453
Less: management solvency buffer (MSB) {532.7) (518.0)
Excess of free assets over MSB 847.2 727.3

An overall internal capital assessment is reguired for insurance groups. This is known as an ORSA {Own Risk and Solvency
Assessment} and Is described in more datail in the ORSA section within the risk and risk management report.
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The regulatory capital requirements of companies within the Group, and the associated solvency of the Group, are assessed
and monitored by the Finance Oversight Group, a committee of the Executive Board, with oversight by the Audit Commitles
on behalf of the Group Board. Ultimate responsibility for individual companies’ regulatory capital lies with the relevant
subsidiary boards.

For the year ended 31 December 2022, we reviewed the level of our MSB and maintained the MSE for the Life businesses
at £355.0 million (31 Decamibber 2021 £355.0 million). There has been no other material change in the level of capital
requirements of individual companias during the year, nor in the Group’s management of capital. All regulated entities
exceeded the minimum solvency requirements at the reparting date and during the year. See Section 3 of the financial
raview for further information.

IFRS capital composition
The principal forms of capital are included in the following balances on the Consolidated Statement of Financial Position:

31 December 3i December

2022 2021

£'Million £Millior

Share capital 81.6 811
Share premium 2278 2138
Shares in trust reserve (a7 {8.5)
Miscellaneous reserves 25 25
Retained earnings 9524 830.3
Shareholders’ equity 1,260.2 1me.z
Non-controlling interests 0.2 -
Total equity 1,260.4 119.2

The above assets do not all qualify as reguiatory capital. The required minimum regulatory capital, and analysis of the
assets that qualify as regulatory capital, is outlined in section 3 of the financial review, which demonstrates that the Group
has met its internal capital objectives. The Group and its individually regulated operations have compilied with all externaily
and internaily imgosed capital requiremeants throughout the year.

20. share capital, earnings per share and dividends

share capital
Number of Called-up
ordinary shares share capital
£'Million
AtTJanuary 2021 537,343,466 866
— Issue of shares 850,885 0.1
— Exercise of options 2,336,078 04
At 31 December 2021 540,530,529 81.1
— Issue of shares 459,028 01
- Exercise of options 3,246,200 04
At 31 December 2022 o 544,235,757 81.6

ordinary shares have a par value of 15 pence per share (2021:15 pence per share) and are fully paid.

Inciuded in the issued share copital are 2,207186 (2021 1,685,260} shares held in the Shares in trust reserve with a nerminal
value of £0.3 million {2021: £0.3 million). The shares are held by the $JP Employee Share Trust and the St. James’s Place 2010

SIP Trust to satisfy certain share-based payment schemes. The Trustees of the SJP Emplayee Share Trust retain the right to
dividends on the shares held by the Trust but have chosen to waive their entitlernent to the dividends on 815,737 shares at

31 December 2022 and 285,033 shares at 31 December 2021, No dividends were waived on shares heid in the St. James's Place
2010 SIP Trust in 2022 or 2021

Share capital increases are included within the ‘exercise of options’ line of the table above where they relate to the Group's
share-based payment schemes. Other share capital increases are included within the ‘issue of shares' line.

The number of shares reserved for issue under options and contracts for sale of shares, including terms and conditions,
is included within Note 21.

WWW.Sjp.co.uk
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242 Financial Statements

Notes to the Consolidated Financial Statements under
International Financial Reporting Standards continued

20. Share capital, earnings per share and dividends continued

Earnings per share

Year ended vear ended
31 December 3l Decamber
2022 2021
£'Million £'nillion
Earnings
Profit after tax attributakie te equity shareholders (for both basic and diluted EPS) 405.0 2867
Million willion
Weighted average number of shares
Weighted average numper of ordinary shares in issue {for basic EPS) 5427 5377
Adjustments for outstanding share options ~ 5.1 8.5
Weighted average number of ordinary shares (for diluted EPS) 547.8 548.2
Pance Pence
Ecrnings per share (EPs)
Basic earnings per share 74.8 53.3
Diluted earnings per share 73.9 525
Dividends
The following dividends have been paid by the Group:
Year ended Year ended Year ended Year ended
31 December 3l December 31 December 3l December
2022 200t 2022 2021
Pence per Pence oer
share share £'Million £'Mithon
Withheld 2019 dividend - n.2z2 - 60.3
Final dividend in respect of 2020 - 3849 - 207.2
Interim dividend in respect of 2021 - .55 - 62.4
Final dividend in respect of 2021 40.4t - 218.9 -
Interim dividend in respect of 2022 15.59 - 847 -
Total dividends 56.00 61.26 303.6 329.9

Inrespect of 2022 the Directors have recommended o 2022 final dividend of 3719 pence per share. This amounts to
£202.4 mitiion and will, subject to shareholder approval at the Annual General Meeting, be paid on 31 May 2023 to those

shareholders on the register as at 5 May 2022

St. James's Place plc
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21. Share-based payments

During the year ended 31 December 2022, the Group operated a number of different equity-settled and cash-settled
share-based payment arrangements, which are aggregated as follows:

Share option schemes

*

Save Ag You Earn (SAYE) Plan - this is an equity-settled scheme that is available to all employees where individucls may
contribute up to £300 per month over the three-year vesting period to purchase shares at a price not less than 80% of
the market price at the dale of the invilalion Lo participate. A total of 420,798 (2021 413,468) SAv: options were granted
on 256 March 2022 (2021 25 March 2021 and 24 September 2021). There are no other vesting conditions.

Fartner Performance Share Pian - this is on equity-settled plan under which Partners are entitied to purchase shares in
the future at nominal value {15 pence). The number of shares the Partners are entitled to purchase will depend on their
personal business volumes in a specified 12-month pericd and validation over the following three years. The first award
under the scheme was made on 29 July 2018, when 3,456,281 shares were granted. Na further awards were granted in
either 2021 or 2022 in relation to the original grants made in 2018

Partner and Adviser Chartered Plan — this is an equity-settled scheme that was launched during 2015 as part of the
Partner Performance Share Plan, whereby Partners and advisers ore entitled to purchase shares in the future at nominal
value (15 pence). The number of shares the Partners are entitled to purchase will depend upon achieving specific
professional qualifications and a threshold new business level in a specified 12-month period and validation over the
following three years. The first award under the scheme was made on 28 July 2018, when 2,019,000 shares were granted
No grants were made in 2022 (2021: m'l).

Associate Partner Plan - this is an equity-settled scheme that was launched during 2017 whereby Partners and advisers
are entitled to purchase a set numiber of shares in the future at the market price at the date of the invitation if they meet
the reguired business volurmes over the following three years. No grants were made in 2022 (2021 nil).

Share awards

L 4

Share Incentive Plan (SIP) — this is an equity-settled scheme, ovailable to all employeas, where individuals may invest
up te an annueal limit of £1,800 of pre-tax sclary in St. James’s Place ple shares, to which the Group will cdd a further
10%. The vesting period is three years; however, if the shares are held for five years they may be sold free of income
tax or copital gains tax. There are no other vesting conditions. A total of 6,653 {2021: 4,472} shares were granted under
the SIP on 25 March 2022 (2021: 25 March 2021).

Executive Deferred Bonus Schemes — under these plans the deferred element of the annual bonus is used to purchase
shares at market value in the Company. The shares are held in trust over the three-year vesting period and may be
subiect to further non-market-based performance conditions. The plans are predominantly equity-settled. A total

of 532,147 (2021 mil) shares were granted under the Deferred Bonus Schemes on 25 March 2022 (2021: 25 March 2021}

Executive Performance Share Plan - the Remuneraticn Committee of the Group Board may make awards of performance
shares to the Executive Directors and other senior managers. Two thirds of shdres awarded to Directors are subject to an
earnings growth condition of the Group and cne third of shares awarded to Directors are subject to a comparative total
shareholder return condition, both measured over a three-year vesting period. Further information regarding the vesting
conditions of the earnings-growth-dependent and total-shareholder-return-dependent portions of the award is given in
the Directors’ Remuneration Report. Awards mads to senlor managers are typically only subject to the earnings growth
condition of the Group. This is predominantly an equity-settled scheme. A total of 1120,077 {2021:1,277152) shares were
granted under the Executive Performance Share Plon across one grant made on 25 March 2022 (2021 three grants made
on 25 March 2021, 28 April 2021 and 24 September 2021).

Restricted Share Plan - under this plan employees are awarded performance-related shares with the vesting condition
being linked to Group funds under management. The plan is predominantly equity-settled. A total of 162,643 (2021: 45,853)
awards were granted under the Restricted Share Plan on 25 March 2022 {2021 24 Septemizer 2021).

Share options and awards outstanding under the various share-based payment schemes set out above at 31 December
2022 amount to 12.6 million shares (2021:13.8 millien). Of these, 2.9 million (2021: 3.9 rmillion} are under option to Partners and
advisers of the St. James’s Place Partnership, 8.5 million (2021: 8.5 million) are under option to Executive Directors and senior
management (including 0.9 milion (2021 1.3 million) under opticn to Directors as disclosed in the Directors’ Remuneration
R‘eport) and 1.2 million (2021:1.4 million) are under option through the SAYE and SIP schemes. These are exercisable on a range
of future dates.
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244 financial Statements

Notes to the Consolidated Financial Statements under
International Financial Reporting Standards continued

21. Share-based payments continued

Financial assumptions underlying the calculation of fair value

The fair value expense has been based on the fair value of the instruments granted, as calculated using oppropriate
derivative pricing models. The table below shows the weighted average assumptions and models used to calculate
the grant-date fair value of each award:

Executive
Share Executive Performance Restricted
o SAYE Plan® {ncentive Plan Deferred Bonus Shate Plan?+* Share Plan
valuaticn model Black-Scholes Black-Schoies Biack-Scholes Mante Carlo Monte-Carlo
Awards in 2022
Fair value (pence) 404.8 1,447.0 14470  901.6/1,447.0 1,300.8
. Share price (pence) 1,447.0 14470 1,447.0 1,447.0 1,447.0
Exercise price (pence) LG - - - -
Expected volatiity (% pa)’ 33 N/ A N/A 33 33
Expected dividends (% pa)? 38 - - 36 386
Risk-free interest rate (% pa) 1.43 N/A N/A N/A N/A
Expected life {(years) 35 3 3 3 3
volatility of compstitors (% pa) N/A N/A N/A 23-80 N/A
Carrelation with competitors (%) N/fA N/a N/A 20 N/A
Awards in 2021
Fair value (pence) 372.8 B79.3/1,272.5
3961 12725 NfA 1,2213/1,578.0%° 1,439.
Share price (pence) 1,2725 1,2725
1,578.0 12725 N/A 1,578.0 1.578.0
. Exercise price {pence) 940.0
1,281.0 - - - -
Expected volatility (% pa)’ 3 al
32 N/A N/A 32 32
Expected dividends {% pa)’ 2.4 2.4
3.1 - - 31 3.1
Risk-free interest rate (% po) on N/A N/A N/ N/A
Expected life {years) 35 3 N/A 3 3
volatility of competitors (% pa) N/A N/A NfA 22-67 N/A
22-68
Correlation with competitors (%) N/A N/A N/A 20 N/A

1 Expected volatility is based on an analysis of the Company's historic share price volatility over a period which is commensurate with the expected
term of the options or the awards

2 For schemes whare dividends are payable on the shares dunng the vesting period., the dividend yield assurmption in the Black-Scholes option pricing
model is set at zero.

3 Two SAYE awards were made duning 2021, on 25 March and 24 September, and three Executive Parformance Share Plan awards were made during
2021, on 25 March, 28 April and 24 September, the assumptions for which are shawn in the table above as the tirst and second figures (with the
same gssurmptions for 25 March and 29 Aprit Executive Performance Share Plan awards), respectively. There was a single award in 2022,

St. James’s Place plc Annual Report and Accounts 2022



=N

The awards made under the Executive Performance Share Plan are dependent upon earmings growth in the Company (Lwe thirds of the award) and

atotal shareholder return of a comparator group of companies (onefthird of the award). This resuits In having two fair values for each of the awards
made in the table above: the first being In relation 1o the comparator total sharsholder return, which 1s a market-based perfarmance condition and
s0 valued using a Mante Carlo simulation; and the second relating to the Company’s earnings growth, which is a non-rmarket-based performance

condition and so valued using the Black-Scholes model,

&)l

The awards made under the Executive Perforrmance Share Plan for members of the Executive Board Committee are subject to a two-year

holding pariod anae the award has vested This results in discounted fair values for the Executive Board Commmittee population of 820.4/1447.0

(2021 794 0/1,272.5) pence per share, to reflect the reduced marketability of the awards.

Share option schemes

Year endad Year ended vearerded Year ended
3t December 31 December 3! Decemiber 31 December
2022 2022 2021 2021
Weighted @ht&d—
Number average Nurmber average
of opticns  exercise price of options  exercise price
SAYE Plan
Outstanding ot start of year 1,405,475 £8.18 1,400,927 £7.38
Granted 420,798 £N1 413,468 £10.89
Forfsited (157.596) £9.90 (156,205) £819
Exercised (528,948) £7.46 (252,715} £8.85
Outstanding at end of year 1,139,731 £9.76 1,408,475 £818
Exercisable at end of year - 2,233 £8.06 19158 £9.06
Partner Performance Share Plan
Outstanding at start of year 440,702 £0.15 896,062 £015
Granted - - - -
Forfeited - - {(7.948) £015
Exercised (440,702) £0.15 {447402) £015
Qutstanding at end of year - £0.15 440,702 £015
Exercisable at end of year - £0.15 440,702 £015
Partner and Adviser Chartered Plan
Cutstanding at start of year 176,378 £0.15 314,844 £016
Granted - - - -
Forfeited (2,000} £0.15 {(500) £015
Exercised ) (174,378) £015 (138,088) £015
Outstanding at end of year - " £015 176,378 £0.16
Exercisable at end of year - £0.15 176,378 £0.15
Associate Partner Plan
Cutstanding at start of year 3,274,033 £10.91 5,206,250 £10.95
Granted - - - -
Forfeited (33,750) £10.91 (539,525} £11.34
Exercised (33100) £1085  (1,392,692) £1093
Outstanding at end of year 2,909,183 £10.91 3,274,033 £10.91
Exercisable at end of year ' 2,909,183 £10.91 3,274,033 £10.91

The average share price during the year was 1,248.7 pence (2021114375 pence).

The SAYE Plan options outstanding at 31 December 2022 had exercise prices of 771 pence (7627 options), 813 pence

(422,714 options), 940 pence (238,439 options), 1,281 pence (20,999 options) and 111 pence (378,952 aptions) and d

weighted average remaining contractual life of 1.3 years.

The options outstanding under the Partner Performance Share Plan and the Partner and Adviser Chartered Plan at
31 December 2022 were oll exercisoble with an exercise price of 15 pence, hence their weighted average remcining

contractual life was nil.

The options outstanding under the Associate Partner Plan at 31 December 2022 had an exercise price of 1083 pence
(2,460,958 options) and 1135 pence (448,225 options} and a weighted average remaining contractual life of nil years
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246 financial Statements

Notes to the Consolidated Financial Statements under
International Financial Reporting Standards continued

21. Share-based payments continued

Share awards
All share awards under the below schemaes have exercise prices of nil.

Year ended Yeor ended
31 December 3l Decermber
2022 2021
Number Number
of shares of shares
Share Incentive Plan
OQutstanding at start of year 38,039 46,963
Granted 5,653 4,472
Forfeited - -
Exercised (5,443) (12,398)
. Outstanding at end of year 39,249 38.039
Exercisable at end of year 1,937 1,061
Executive Deferred Bonus Scheme
Outstanding at start of year 1,026,985 1,801,049
Granted 53247 -
Forfeited (12,724) (10,869)
Exerciged (581137} (783,695)
Outstanding at end of year o 985,271 1,026,985
Exercisable at end of year 646 -
Executive Performance Share Plan
Outstanading at start of year 7424100 7,984,848
Granted 1,120,077 1,277,152
Forfeited (441,929} (1,402,339)
Fxercised (720088)  (415,54¢)
Outstanding at end of year - 7,373,170 7424110
Exercisable at end of year 1,840,660 227,687
Restricted Share Plan
Outstanding at start of year 45,853 =
. Granted 162,643 45,853
Forfeited n,205) -
Exercised - -
Outstanding at end of year 197,291 45,853

Exercisable at end of year - -

Early exercise assumptions

An allowance has been made for the impact of early exercise once options have vested in the SAYE Plan, where all option
holders are assumed to exercise half-way through the six-month exercise window.

Allowance for performance conditions

The Executive Performance Share Plan includes a market-based performance condition based on the Compony's total
shareholder return relative to an index of comparator companies. The impact of this performance condition has been
modelled using Monte Carle simulation techniques, which involve running many thousands of simulations of future share
price movements for both the Company and the comparator index. For the purpose of these simulations it is assumed that
the share price of the Company and the comparator index are 20% {2021 20%) correlated and that the comparator index
has volatilities ranging between 23% p.a. and 80% p.a. (2021 22% p.a. and 88% p.a.).

The performance condition is based on the Company’s performance relative to the comparator index over a three-year
period commencing on T January each year. The fair-value calculations for the awards that were made in 2022 therefore
include an allowance for Lhe actual performance of the Company’'s share price relative to the index over the period between
1January 2022 and the variocus award dates.
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Charge to the Consolidated Statement of Comprehensive Income
The tabie below sets out the charge to the Consolidated Statement of Comprehensive Income in respect of the share-based
payment awards:

Year ended Year ended

31 becember 31 December

2022 2021

£'Million £ hailllon

Equity-settled share-based payment expense 2058 204
Cash-settied shore-bosed poyment expense 0.5 25
Total share-based payment expense 21.0 22.9

Liabilities recognised in the Statement of Financial Position

The liabilities recognised in the Statement of Financial Position in respect of the cash-settled share-based payment awards,
and National Insurance abligations arising from share-based payment awards, are s follows. These liabilities are included
within other payables on the face of the Statement of Financial Position. None of the liability in respect of cash-settled
share-based payment awards ¢t 31 December 2022 or 31 December 2021 is in respect of vested cash-settied share-based
payrments.

Year ended Year ended

31 December 31 December

2022 2021

£'Millien £'Million

Liability for cash-settled share-based payments 25 2.9
Liability for employer National Insurance contributions

on cash-settled and equity-settied share-based payments 7.8 9.2

22, Interests in unconsolidated entities

Uncensolidated structured entities

The Group operates investment vehicles, such as unit trusts. Clients are able to invest in these directly, but also indirectly
through products offered by SJIPUK and SJPL As a result, the Group’s insurance companies can be significant investors in
the unit trusts. Note 2 sets cut the judgements inherent in determining when the Group controls, and therefore consclidates,
the relevant investment vehicles.

The majerity of the risk from @ change in the value of the Group's investment in unconsclidated unit trusts is matched by
a change in unit holder liabilities. The maximum exposure te loss, prior to considering unit holder liabilities, is equal to the
carrying value of the investrnent. This is recognised within investments in Collective Investment Schemes.

The following unit trust is not consolidated within the Group Financial Statements; however, the Group does act as the fund
manager of this unit trust.

Percentage of Net asset value
ownearship interest as at 31 December
2022 2021 Nature of relationship  Measurement method 2022 2021
% % £'Miilfon £'niltion
St James's Place Property Unit Trust 0.98 0.36 Manager Fair value through 1,021.4 11748
of unit trust profit or loss

As at 31 December 2022 the value of the Group's interests in St. James's Place Property Unit Trust was £10.0 million
(202% £4.2 million).

The 3t December 2021 ownership interest has been restated from 0.00% to 0.36% to reflect an interest held which had been
omitted from the disclosure.
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248 Financial Statements

Notes to the Consolidated Financial Statements under
International Financial Reporting Standards continued

23. Interests in other entities

Principal subsidiaries

Investment Holding Companiées
tife Assurance

Unit Trust Management

Unit Trust Administration and ISA Management
Distribution

Management Services

Treasury Company

Adviser Acquisitions

Asia Distribution

Discreticnary Fund Management

S
S
5
S
)
S
S
S
S
5
S

T - I ==

Rowan Dartingteon & Co. Limited

L James's Place Wedalth Management Group Limited!'
.James's Place DFM Holdings Limited!
.Jarmes's Place UK ple
_Jamas's Placa International ple (incorporated in Ireland)”
SJames’s Place Unit Trust Group Limited
-James's Place Investrment Administration Limited
.James’s Place Wealth Management plc
.James’s Place Management Services Limited?
James’s Place Partnership Services Limited
.James’s Place Acquisition Sérvices Limited
.Jarnes’s Place International Distribution Limited

! Directly held by 5t. Jumes's Place plc.

2 The Company also operates 4 branch in Singapore.

3 The Company also operates a branch in the Republic of Ireland.

Ongoing solvency requirements within the life assurance, unit trust and financial services companies of the Group restrict
their ability to distribute all their distributable reserves.

Included below is a full list of the entities within the St. James’s Place plc Group at 31 December 2022:

Principal Audit

Entity Company number Registered office Country of incorparation  activity exemption
Baxter Holding Company 09805128 * Englond and Walss Fingncial Advice Yes
Limited
Baxter & Lindley Financial 02307706 * England and Wales Financial Advice Yes
Services Limited
Cabot Portfolic Nominees 036835010 Temgple Point, Redeliffe England and Wales Nominee Cormpany Yes
Limited Way, Bristo! BS1 §NL
Capstone Financial (HK) tirnited 1258431 8F Kalley Tower, 16 Hang Kong Financial Advice No

Stanley Street, Central,

Hong Kong
CGA Financial & investment 02666180 - England and Wales Financial Advice Yes
Services Limited
Dartington Portfolio Nominees 01488642 Temple Point, Redcliffe  England and Wales Nominee Company Yes
Limited Way, Bristol23. BSI 6NL
Future Proof Limited 07608319 * England and wales Financial Advice es
JEWNM Ltd (formerly Janine 09229694 * England and Waies Financial Advice Yes
Eawards Weaith Management
Limited)
lewington Wealth Management 04290504 * England and Wales Financial Adwvice Yes
Limited
Linden House Financial Services 02990295 * England and Wales Financial Advice Yes
Limited
MH 5. (Holdings) Lirnited 00559995 . England and wales Mon-trading Yes
Parannial Financial DA609753 * England and Wales Financial Advice Yes

Management Limited

St. James's Place pic
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Entity

Company number

Registered olfice

Country of incorporation

Principal
activity

Audit
exemption

Policy Services Limited

Refect Financial Limited

Richard Barnes Wealth
Management Ltd

Rowan Dartington & Co. Limited

Rowan Dartington Holdings
Lirmited
SJP Legacy Holdings Lid

SJP Partner Loans No. 1Limited

St. James's Place (Hong Kong)
Limited

St. James's Place (PCP) Limited

St. James's Place {Shanghai)
Lirmited

St James's Place {Singapore]
Private Limited

St. James’s Ploce Acquisition
Services Limited

St. James's Place Corporate
Secretary Limited

St James's Place DFM Holdings
Limited

St James's Place International
(Hong Kong) Limited

St. James's Place International
Distribution Limited

St. Jumes's Place International
olc

St.Jomes's Place Investment
Administration Limited

St. James's Place Manageaement
Services Limited

St. James’s Place Nominees
Limited

St James's Place Partnership
Services Limited

8C23067

(043739485
oB3zom2

Q02752304
07470226

SC492806

1380801

275275

02706684

31000040064005)
(HUANGPU)

200406398R

07730835
08131866
0geav7e8Y

2207634

08798683
185346
ag764231
02661044
08764214

082012n

Oracle Campus,
Blackness Roud,
Linlithgow, west Lothian
EH48 7BF, United
Kingdom

«

+

Cracle Campus,
Blackness Road,
Linlithgow, West Lothian
EH49 7BF, United
Kingdom

10th Floor, 5 Churchili
Flace, London E14 BHU,
United Kingdom

Ist Floor, Henley Building,
5 Queen's Road Central,
Hong Kong

*

Uit 101-102, Building 9,
Yuejie Shankangl, No.
358, Kangding Road,
Jing'an District,
Shanghai, China

} Raffles Place, #15-61
One Raffles Flace,
Singapore 048616

Ist Floor, Henley Building,
5 Queen's Road Central,
Hong Kang

*

Fleming Court, flemings
Place, Dublin 4, Ireland

Scotland

England and Wales
England and Wales

England and Wales
England and Wales

Scotland

England and Wales

Hong Kong

England and Wales

China

Singapore

England and Wales
England and Wales
England and Wales

Hong Kong

Englond and Wales
Ireland

Englund and Wales
England and Wales
England and Wales

England and Wales

Financial Advice

Financial Advice
Fimnancial Advice

Stockbroker and
Investment Manager

Holding Company

Holding Company

Secuntisation

Overseas Distribution

No

Yes
Yes

No

Yes

Yas

No

No

Transaction and Servicingyas

of §JP Income Streams

Overseas Distribution

Financial Advice

Adviser Acquisitions
Corporate Secratary
Holding Company

Life Assurance

Holding Company

Life Assurance

Unit Trust Admunistrotion
and ISA Manager
Management Services

Nominae Compdny

Treasury Company

No

Yes

Yes

Yes

NO

Yes

No

No

Yas

No
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250 Frinancial statements

Notes to the Consolidated Financial Statements under
International Financial Reporting Standards continued

23. Interests in other entities continued

Principal Audit
Entity Company number Registered office Country of incorporation activity exemption
5t. James's Place UK plc 02628062 * England and Wales Life Assurance No
St. James's Piace Unit Trust 00047644 * England and Wales Unit Trust Management  No
Group Limited
St. Jomes's Place Wealth 1511517 Ist Floor, Henley Building, Hong Kong Overseas Distribution No
Managomont (Shongho\) 5 Queen's koad Central,
Lirnited Hong Keng
St. James's Place Wealth (02627918 * England and Wales Holding Company No
Management Group Limited
St. James's Place Wealth 201323453N 1Raffles Place, #15-61 Singapore Holding Company No
Managemeant International Pte. One Raffles Place,
Ltd Singapora 048616
St James's Place Weaith 04113966 * England and Walas Uk Distribution Nao
Management pic
Stafford House Investments 03866935 * England and Wales Financial advice Yes
Limited
Technical Connection Limited 03178474 * England and Wales Tax and Advisory Services Yes
Thempson Private Clients 1258200 * England and Wales Financial Advice Yes
Limited
Tivoli Private Clients Limited 14326641 * England and Wales Non-trading Yes
Tring Financial Management 05487108 * England and Wales Policy Administration Yes
Limited
Virtue Money Limited sC346827 Cracle Campus, Scotland Holding Company Yes

Blackness Road,
Linlithgow, West Lothian
EHA3 7BF, United
Kingdom

* Indicates that the registered oftice is St. James's Place House, 1 Tetbury Road, Cirencester, Gloucestershire, GL71FR

The Group acguired JEWM Ltd (09229694}, forrmerly Janine Edwards Wealth Management Limited, on 18 May 2022 and
Thoempson Private Clients Limited (11258200) on 17 June 2022.

The Group Incorporated Tivall Private Clients Limited (14320641) on 28 August 2022,

Where indicated in the table, subsidiaries of St. James’s Place plc have taken advantags, or are expected to take advantage,
of the exemption from statutory cudit granted by section 479A of the Companies Act 2008. In accordance with section 479C,
St James's Place plc has guaranteed all the outstanding liabifities as at 31 December 2022 of these companies.

All Group companies have an gccounting reference date of 31 December. Unless otherwise stated, the tax residency of each
subsidiary is the same as the country of incorporation.

100% of the equity share capital is held for the subsidiaries listed in the table above, with the exception of:

+ SJP Partner Loans No. 1Limited (1390901), where 100% of the equity share capital is held by @ third-party entity outside of
the Group. Note that all assets and liabilities of SJP Partner Loans Nol Limited are restricted and ring-fenced from the other
assets and liakilities of the Group; and

+ Lewington Wealth Management Limited (04250504) where 25% of the equity share capital is held by o third-party entity
outside of the Group.
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Following an assessment of control in accordance with IFRS 10 it was determined that SJP Partner Loans No. 1 Limited and
Lewington Wealth Management are controlled by the Group and thus consolidated,

In addition, the Group Financial Statements consolidate the following unit trusts, all of which are registered in England and
Wales. The registered address of the unit trust manager, St. James’s Place Unit Trust Group Limited, is St. Jameas's Place House,
1 Tetbury Read, Cirencester, Gloucestershire GL7 1FP, United Kingdom.

St. James's Ploce Adventurous Growth Unit Trust

St. James's Place Adventurous International Growth Unit Trust
5t James’s Place Asia Pacific Unit Trust

St. James's Place Balance InRetirement Unit Trust

St. James's Place Balanced Growth Unit Trust

5t James’s Place Balanced International Growth Unit Trust
St. James’s Place Balanced Managed Unit Trust

St. James's Place Conservative Growth Unit Trust

St. James’s Place Conservative international Growth
Unit Trust

St. James's Place Continental European Unit Trust

St. James’s Place Corporate Bond Unit Trust

St Jomes's Place Diversified Assets (FAIF) Unit Trust
St. James's Place Diversified Bond Unit Trust

St. Jomes's Place Emerging Markets Equity Unit Trust
St James's Place Gilts Unit Trust

St. Jumes's Place Global Absolute Return Unit Trust
St James’s Place Global Emerging Markets Unit Trust
St. James’s Place Global Equity Unit Trust

5t James’s Place Global Growth Unit Trust

St James’s Place Global High Yield Bond Unit Trust
St. Jumes's Place Global Quality Unit Trust

St James's Place Global Smaller Companies Unit Trust

Individually immaterial associates

St.
St
St
St.
St
St
St.
St
St
St
St
St
St
5t
5t
St
St
St
St
St
St
St

James's Place Global Unit Trust

James's Place Global Value Unit Trust

James's Place Greater European Progressive Unit Trust
James's Place Growth InRetirement Unit Trust

James’s Place Index Linked Gilts Unit Trust

James's Place International Equity Unit Trust

James’s Place Investment Grade Corporate Bond Unit Trust
Jarmes's Place Japan Unit Trust

James's Place Managed Growth Unit Trust

James's Place Money Markest Unit Trust

James's Place North American Unit Trust

Jarmes’s Place Polaris 1 Unit Trust

James's Place Polaris 2 Unit Trust

James's Place Polaris 3 Unit Trust

James's Place Polaris 4 Unit Trust

James's Place Prudence InRetirement Unit Trust
Jarmes's Place Strategic income Unit Trust

James's Place Strategic Managed Unit Trust

James's Place Sustainable & Responsibte Equity Unit Trust
James's Place UK Equity Income Unit Trust

Jarmes's Place UK Unit Trust

James's Place Worldwide Income Unit Trust

The Group alse has interests in individually immaterial associates that are accounted for using the equity method.

Aggregate carrying value of individually immaterial associates

Year ended Year ended
31 December 31 December
2022 202

£ Million £ Million

1.4 14

Aggregate amounts of the Group's share of total comprehensive income - -
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252 Financial Statements

Notes to the Consolidated Financial Statements under
International Financial Reporting Standards continued

24.Business combinations

During the year the Group acquired the following subsidiaries in line with the Group’s strategic objective of growing and
supporting the Partnership:

Business acquired Principal activity % sharehaolding Date of acquisition
JEWM Ltd {formerly Janine Edwards Wealth Management

Limited) Provision of financial services  80% 18 May 2022
Thompson Private Clients Limited Provision of financial services  100% 17 June 2022

Thompscn Private Clients Limited cwns 40% of the share capital of JEWM Ltd. From 17 June 2022, following its acquisition,
the Group now holds 100% of the share capital of JEWM Ltd.

Acquisition-related costs of £0.1 million have been charged to administration expenses in the Consolidated Statement
. of Comprehensive income for the year ended 31 December 2022,

JEWM Ltd

The acquisition contributed £nil to fee and commission income and a £3.4 million profit before income tax for the period
between the acquisition date and 31 December 2022, Had the acquisition been consolidated from 1 January 2022, the
acquisition would have contributed £nil to fee and commission income and £5.5 million profit before income tax.

The net assets, fair value adjustments and consideration for this acquisition are summarised below (all values shown as at
their acquisition date):

Fair value

Book value adjustment Total

£Million £'Million 2*Million

Financial assets 43 14.0 18.3

Cash and cash equivalents 2.0 - 2.0

Financial liabilities (1.0) {2.8) (4.8)

Total net assets acquired 5.3 10.2 15.56
Consideration

Cash consideration on completion 1.4

Shares issued on completion’ 57

Deferred contingent consideration 3.2

Total consideration ' 20.3

. Goodwill 4.8

1 Shares issued refer to St. Jumes's Place plc ordinary shares
Goodwill comprises the future value generated from new business opportunities.

It is expected that the deferred contingent consideration will be paid in fult on 1 December 2023 with no changes to the
amaount initially recognised.
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Thompson Private Clients Limited

The acquisition contributed £nil to fee and commission income and a £nil profit before income tax for the period between
the acquisition date and 31 December 2022. Had the acquisition been consclidated from 1 January 2022, the acquisition
would have contributed £nif to fee and commission income and £0.3 million profit before income tax.

The net assets, fair value adjustments and consideration for this acquisition are summarised befow (all values shown as at
their acguisition date):

Fair value
Book value adjustment Total
£°Million £'Million £'Millioh
Financial assets 34 0.6 4.0
Cash and cash equivalents - - -
Financial liabilities (2.8) (0.9) (a.5)
Total net assets acquired 0.8 (0.3) 0.5
Consideration
Cash consideration on completion 0.5
Deferred contingant considerdation 07
Total consideration 4 1.2
Goodwill 0.7

It is expected that the deferred contingent consideration will be paid in full on 16 December 2023 with no changes to the
ameunt initially recognised.

25, Related-party transactions

Transactions with St. James’s Place unit trusts

In respect of the nen-consolidated St. James's Place managed unit trusts that are held as investments in the St. James'’s Place
life and pension funds, there were losses recognised of £0.7 million (2@21r £11.0 million) and the total value of transactions with
those non-consolidated unit trusts was £6.5 million (2021 £14.1 million). Net management fees receivable from these unit
trusts amounted to £nil (2021: £1.8 million). The value of the investrnent into the non-consolidated unit trusts at 31 Decamber
2022 was £10.0 million (2021: £4.2 million).

Transactions with associates and nhon-wholly owned subsidiaries

Outstanding at the year-end was a business loan of £1.2 millicn (2021: £0.9 million) to an associate of the Group. During the
year £0.3 million (2021 £nil} was advanced and £nil {2021: £nil} was repaid. Business loans to associates are interest-bearing
(linked to the Bank of England base rate plus a margin) and repayable in line with the terms of the loan contract. Interest of
£nil was received during 2022 (2021 £nil},

In cddition, commission, advice fees and other payments of £4.3 million were paid, under normal commercidl terms, to

non-whelly owned Group companies. The cutstanding emount receivable at 31 December 2022 was £0.1 million. As at
31 becember 2021 there were no entities for which disclosure was reguired.
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254 financial statements

Notes to the Consolidated Financial Statements under
International Financial Reporting Standards continued

25. Related-party transactions continued

Transactions with key management personnel

Key management personnel have been defined as the Beard of Cirectors and members of the Executive Board.
The remuneration paid to the Board of Directors of St. James’s Place plc is set out in the Directors’ Remuneration Report,
in addition to the disclosure below.

The Directors’ Remuneration Report also sets out tronsactions with the Directors under the Group's share-based payment
schemes, together with details of the Directors’ interests in the share capital of the Company.

Compensation of key management persennel is as follows:

Year ended year ended

3l December 31 December

2022 2021

. £'Million £Million
Short-term employee benefits 6.3 6.
Post-employment benefits 05 05
Share-based payment 6.5 57

Total 13.3 12.3

The total value of Group FUM held by related parties of the Group as at 31 December 2022 was £411 million {2021: £35.3 mitlion).
The total value of St James's Place plc dividends paid to related parties of the Group during the year was £0.8 million
(2021 £0.9 million).

Total considaration of £20.3 million {2021: £nil) was agreed under normal commercial terms to key management personnel
and their connected partiss for the coguisition of JEWM Ltd (formerly Janine Edwards wealth Management Limited). As at
31 December 2022 there was deferred contingent consideration cutstanding of £3.2 miilion (2021 £nil).

Commission, advice fees ond other payments of £3.2 million (2021: £6.2 million) were paid, under normal commercial terms,
to St. James's Place advisers who were related parties by virtue of being connected persons with key management personnel.
The outstanding amount payable at 31 December 2022 was £0.1 million (2021: £0.8 million).

Outstanding ot the year-end were Partner loans of £nil {2021: £3.3 million) due from St. Jarmes's Place advisers who were

related parties by virtue of being connected persons with key management personnel. The Group either advanced,

or guaranteed, these loans. During the year £0.5 million (2021 £nil) was advanced and £3.0 millien (2021 £0.8 millicn) was

repaid by advisers who were related parties. The remaining balance was derecognised as a related party due to changes
. in key management personnel during the year.

Business loans to Partners are interest-bearing (linked to the Bank of England base rate plus a margin), repayable in line with
the terms of the loan contract and secured against the future renewal income streams of the respective Partner. Interest of
£01 million was received during 2022 (2021 £0.1 million).

At the start of the year, related parties of key management persennei heid nil (2021 28,517) shares and options under various

st. James's Place plc share option schemes. During the year nil (2021 nil) shares and options were granted, nil {2021 ni)
nptions lapsed and nii (2021: 28,517) options were exercised.

St. James's Place plc Annuc! Report and Accounts 2022
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258 Financial Statements

Parent Company Statement of Financial Position

Registered number: 03183415

Asat As at
31 December 3t December
2022 2021
Note £'Million £'Milfion
Investment in subsidiaries 2 1,378.8 1,212.8
Current assets
Amounts owed by Group undertakings 6 2839 2311
Cash and cash equivaients 01 o}
Current liabilities
Corporation tax liabilities 07 (2.2}
Other payables (oh)] (o)
Net current assets N 282.2 2789
Netassets 1,661.0 14917
. Equity
Share capital 3 816 811
Shdre premium 2278 213.8
Share option reserve 2741 2536
Miscellaneous reserves 0. 01
Retained edrnings 1,077.4 89431
Total shareholders’ funds 1,661.0 1,491.7

In publishing the Parent Company Financial Statements, the Company has taken advantage of the exemption in section 408
of the Companies Act 2006 not to present its individual income statement and related notes that form part of these Parent
Company Financial Statements. The Company is not required to present a Statement of Comprehensive Income. The
Company’s profit after tax for the financial year was £437.8 million {2021: £318.3 million) which can be seen in the Statement
of Changes in Equity.

The Parent Company Financial Statements were approved by the Board of Directors on 27 February 2023 and signed on its
behalt by:

Andrew Croft, Chief Executive Craig Gentle, Chief Financial Officer

The Notes and information on pages 258 to 261 form part of these Parent Company Financial Stalements.

St. James’s Place plc Annual Report and Accounts 2022



Parent Company Statement of Changes in Equity

Total

Share Share share option  Miscellaneous Retagined shareholders’
capitai premium reserve 18S8TvVes sarnings funds
Note £'Million £'Million £'Million £'Million £'Miflion E'MilliP_r\_
At 1January 2021 80.6 185.3 233.2 01 Sha7 1453.9
Profit and total comprehensive
income for the year - - - - 318.3 318.3
Dividands 5 - - - - (3209} {329.9)
lssue of share capital 0.1 10.2 - - - 10.3
Exercise of options 3 0.4 8.3 - - - 18.7
Cost of share options expensad
in subsidiaries - - 204 - - 204
At 31 December 2021 8L1 213.8 253.6 0.1 943.1 1,491.7
Profit and total comprehensive
income for the year - - - - 4379 4379
Dividends 5 - - - - {303.8) {303.8)
Issue of share capital 01 5.6 - - - 5.7
Exercise of options 3 0.4 84 - - - 88
Cost of share options expensed
insubsidiaries - - 205 - - 205
At 31 December 2022 8l.6 227.8 274.1 0. 1,077.4 1,661.0

The Notes and information on pages 258 to 261 form part of these Parent Company Financial Stotements.
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258 Financial Statements

Notes to the Parent Company Financial Statements

1. Accounting policies

Basis of preparation

St. James's Place plc (the Compony) is a public company limited by shares which is incorporated and registered in England
and Wales, domiciled in the United Kingdom and whosea shares are publicly traded. The Company offers a range of insurance,
investrent and other wealth management services through its subsidiaries, which are incorporated in the UK, Iréland and Asia.

The Financial Statements have besn prepared under the historical cost convention, on a going concern basis and in
accordance wilh Financial Reporting Stendard 101 {FRS 101 Reduced Disclosure Framework and the Companies Act 2006
as applicable to companies using FRS 101,

The preparation of these Financial Statements in compliance with FRS 101 requires the use of certain critical accounting
estimates. It also requires management to exercise judgement in applying the Company’s accounting policies. No significant
accounting judgements have been made.

. Adoption of new and amended accounting standards
There were no new or amended accounting standards adopted as of 1 January 2022,

FRS 101 - Reduced disclosure exemptions
The Company has taken advantage of the following disclosure exemptions under FRS 101

+ therequirements of paragraphs 45(h) and 46 to 52 of IFRS 2 Share-based Payment,
+ therequirements of IFRS 7 Financial Instruments: Disclosures;
« the reguirements of paragraphs 81to 89 of IFRS 13 Fair Value Measurement;

+ therequirement in paragraph 38 of IAS 1 Presentation of Financial Statements to present comparative information
in respect of paragraph 78(a)(iv) of IAS 1;

+ the requirements of paragraphs 10(d), 10(f}, 16, 38A, 388, 38C, 381, 40A, 408, 40C, 400, 1 and 134-136 of 1AS 1 Presentation
of Financial Statements;

+ the requirements of IAS 7 Statement of Cash Flows;

+ the requirernents of paragraphs 30 and 31 of I1AS 8 Accounting Policies, Changes in Accounting Estimates and Errors;

+ the requirements of paragraph 17 and 18A of IAS 24 Related Party Disclosures;

+ the requirements in 1S 24 Related Party Disclosures to disclose related-party transactions entered into between two
or mcre members of a group, provided that any subsidiary which is a party to the transaction is wholly owned by such

a member; and

. + the requirements of paragraphs 130{)(i), 130(1) i), 134(d) to 134(f) and 135(c) to 135(e) of 14$ 36 Impairment of Assets,
provided that equivalent disclosures are included in the Consolidated Financial Statements of the group in which the
entity is consolidated.

Going concern

The Comipany is o non-trading investment holding company which has positive net assets. Going concern has been evaiuated
by the Directors of the Company. As part of this the Directors have reviewed and take comfort from the Group's assessment of
going concern as set out in Note 1to the Consolidated Financial Statements. The Board believes the Company will continue to
be in business, with neither the intention nor the necessity of liquidation, cecsing trading or seeking protection from creditors
pursuant to laws or reguiations for a period of at least 12 months from the date of approval of the Company Financial
Statements. As a resuit, the Company continues to adopt the going concern basis in preparing these Financial Statements

Significant accounting policies
The following principal accounting policies have been applied consistently to all the years presented.

() Investment return

Investment return comprises dividends from subsidliaries. Interim dividends are accounted for when received. Final dividends
are accounted for when the dividend has been deciared and approved by the subsidiary.

(b) Taxation

Taxation is based on profits and income for the year as determined in accordance with the relevant tax legislation,
together with adjustments to provisions for prior years.

St. James's Place plc Annual Report and Accounts 2022



{c) Investment in subsidiaries

investments in subsidiaries are carried at cost stated after any impairment losses, plus the cost of equity-settied share

awards granted by the Compmny of its own shares.

{d) Receivables

Receivables are initially recagnised at fair value and subsequenily held at amortised cost fess impairment losses.

Financial assets held at amortised cost are impaired using an expected cradit loss model. Expected credit losses are
based on the historic levels of loss experienced for the relevant financial assets, with due consideration given to forward-

looking information.

The most significant category of financial assets held at cmortised cost for the Company is amounts owed by Group
undertakings. The significant increase in credit risk which triggers the move from performing to underperforming for these
assets is when they are more than 30 days past due, in line with the presumption set out in IFRS 8 Financial instruments.

{e) Amounts owed by Group undertakings

Amounts owed by Group undertakings initiclly are recognised at fair value and subsequently held at amortised cost,
as the business model for thase assets is hoid to collect contractual cash flows, which consist sclely of payments of

principal and interest.

2. investment in subsidiaries

Share Impairment Net book
Cost awards provision vc:lue_

£'Million £'Million £'Miilion £'Million

At 1 January 2021 353.0 233.2 (1818} 404 4
Share awards granted - 204 - 20.4
Share capital injection 8.0 - - 8.0
Capital contribution 780.0 - - 7800
At 31 December 2021 T 1,41.0 253.6 (181.8) 1,212.8
Shore awards granted - 20.5 - 205
Share capital injection 9.0 - - 9.0
Capital contribution 136 5 - - 138.5
At 31 December 2022 1,286.5 274.1 (181.8) 1,378.8

The investrment in subsidiaries’ net book value is broken down as follows:

31 December

31 December

2022 202
£'Million £'Million
St. James's Place Wealth Management Group Limited 1,004.] 8676
St. James's Place DFM Holdings Limited 100.6 91.6
Directly held investments 1,104.7 959.2
St. James'’s Place Mandagement Services Limited 2059 186.7
St. James’s Place Wedith Management plc 821 62.2
Rowan Dartington & Co. Limited 50 43
St. James’s Place International pic 0.8 0.2
Stafford House Investrments Limited 02 0.2
Technical Connection Limited 0.1 -
Investments held due to share awards granted 274.1 253.6

Total T 1,378.8 12128

During the year the Company made a capital contribution of £138.5 million {2021: £780.0 million) to $t. James's Place Wealth

Management Group Limited.

The carrying value is reviewsd at ieast annually for impairment, or when circumstances or events indicate there may

be uncertainty over its value, The investments are supported by the value in use of the subsidiaries. The key assumptions
used are the value of in-force business together with a discount rate of 7.0% (2021 3.4%). It is considered that any reasenably
possible levels of change in the key assumptions would not result in an impairment,
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260 Financial Statements

Notes to the Parent Company Financial Statements continued

3. Share capital
Number of Called-up
ordinary shares  share capital
- _ - £-Million
At TJanuary 2021 537,343,468 80.6
- Issue of shares 850,885 0.1
- Exercise of options 2,336,078 0.4
At 31 December 2021 540,530,528 81.1
- Issue of shares 459,028 01
- Exercise of options 3,246,200 0.4
At 31 December 2022 B 544,235,757 - 81.6

consiceration of £8.8 million (2021 £18.7 million) for the shares issued during the year, including those issued to satisfy the
exercise of cptions.

. Ordinary shares have a par value of 15 pence per share (2021115 pence per share) and are fully paid. The Company received

4. Auditors’ remuneration

The total qudit fee in respect of the Group is set out in Note 5 to the Consolidated Financial Statements. The cudit fee
charged to the Company for the year ended 31 Decermber 2022 is £30,487 (2021: £25,512), which is borne by another entity
within the Group.

5. Dividends
The following dividends have been paid by the Company:

Year ended Year ended Year ended Year ended
31 December 31 December 31 December 3l becember
2022 202 2022 2021

Pence per Pence per
share share £'Million £701 hon
Withheld 2019 dividend - 1.22 - 60.3
Final dividend in respect of 2020 - 38.49 - 2072
Interim dividend in respect of 2021 - .55 - 62.4
Final dividend in respect of 200 40.41 - 218.9 -
. Interim dividend in respect of 2022 15.59 - 847 -
Total dividends 56.00 31.26 303.6 329.9

In respect of 2022 the Directors have recommended a 2022 final dividend of 3719 pence per share. This amounts to
£202.4 million and will, subject to shareholder approval at the Annual General Meeting, be paid on 31 May 2023 to those
shareholders on the register as at 5 Moy 2023,

6. Related-party transactions and balances

At the year-end the following related party balances existed, in addition to the investments in subsidiaries which are set out
in Note 2 above.

31 December 31 December

2022 2021
£:Million £'Mition
Amounts owed by Group unde_rt;kings o o
St. James's Place Partnership Services Limited 2839 2811
Total ST T 283.9 2811

The amounts owed by Group undertakings are loans granted by the Company which are unsecured and repayable on
demand. The leans incur interest at an agreed rate above the Bank of England's base rate, as stated in the loan agreements,

Amounts owed by Group undertakings continue to be classified as performing; see accounting policy (d).

St. James's Place plc Annual Report and Accounts 2022



During the year, the Compony receivad £431.0 million (2021 £309.0 million) of dividends from subsidiary undertakings.
The total value of St James's Place FUM held by related parties of the Company as ot 31 December 2022 was £411 million
(2021 £35.4 million). The total value of dividends paid to related parties of the Company during the year was £0.2 million

(2021 £0.9 million).

The following wholly-owned subssidiaries of St. James's Place plc have taken advantage of the exemption from statutory
audit granted by section 479A of the Companies Act 2006. In accordance with section 479C, 5t. James's Place ple has

therefore guaranteed afl the outstanding liabilities as at 31 Decernber 2022 of.

Baxter & Lindley Financial Services Limited
Baxter Holding Company Limited

Cabot Portfolio Nominees Limited

CGA Financial & Investment Services Limited
Cartington Portfolio Nominees Limited

Future Proof Limited

JEWM Ltd

Lewington Wealth Management Limited
Linden House Financial Services Limited
M.H.S. (Holdings) Limited

Perennial Financiat Monagement Limited
Reflect financial {imited

Richard Barnes Wwealth Management Limited
Rowan Dartington Holdings Limited

5JP Legacy Holdings Ltd

st. James's Place {(PCP) Limited

St. James's Place Acquisition Services Limited
St. Jomes’s Place Corporate Secretary Limited
St. James's Place DFEM Holdings Limited

St. Jumes's Place International Distribution Limited
St James's Place Nominees Limited

Stafford House Investments Limited
Technical Connection timited

Thompson Private Clients Limited

Tring Financial Management Limited

Virtue Money Limited

7. Directors’ emoluments

02307706
09805128
03636010
02666180
01489542
07608312

08229694

04290504

02920295

00568995
04609763
04373946
06320112
07470226
SC492808
02706684
07730835
081318686

09687687

08728683
08764214

03866935
03178474
112568200

05487108

sC346827

The Directors’ responsibilities relate primarily to the trading companies of the Greup and accordingly their costs are charged
to those companies and nane are met by the Parent Company. Disclosure of the Directors” emolurments is made within the

Directors’ Remuneration Report.

8. Company information

In the opinicn of the Directors there is not considerad to be any ultimate controlling party. Copies of the Consolidated
Financial Statements of St. James’s Place pic may be obtained from the Company Secretary, st James'’s Place plc,

St. James's Place House, 1 Tetbury Road, Cirencester, Gloucestershire GLY IFP, United Kingdom.
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Consolidated Statement of Comprehensive Income
on a Cash result basis (unaudited)

Year ended Yedr ended

31 pecember 31 December

2022 2021

Note £ Milfion £MJon

Fee and commission income 1,854.2 274

Investment return §] 291 35.9

Net income 1,883.3 2,8073
Expenses {1,898.9} (1.858.0)

(Loss)/Profit before tax (15.6) 949.2
Tox attributable to policyholders’ returns 5011 {488.5)
Tax attributable to sharehoiders’ returng {75.4) (73.2}
Total Cash result for the yea_r ) 410.1 3874

Pence Pence

Cash result basic earnings per share - i 75.6 /2.0

Cash result diluted earnings per share il 74.9 70.9

The Note references above cross-refer to the Notes to the Consolidated Financial Statements under IFRS, except where
denoted in Roman numerols.
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264 Ffinancial Statements

Consolidated Statement of Changes in Equity
on a Cash result basis (unaudited)

Equity attributable to ownars of the Parent Company

Share Share Shares in Misc. Retained contr:ﬁr:; Tota!
capital premium trust raserve reserves earnings Total interests equity
Note £'Million £'Million £'Million £'Million £'Million £°Million £'Million £'Million
At 1 January 2021 80.6 185.3 (14.8) o5 9659 12195 (09) 12188
Cash result for the year - - - - 3865 38656 0.8 3874
Dividends 20 - - - - (320.0)  (320.9) - (320.9)
Issue of share capital 01 10.2 - - - 10.3 - 10.3
Exercise of options 20 0.4 18.3 - - - 8.7 - 18.7
Shares sold during the year - - 6.3 - (6.3) - - -
Change in deferred tax - - - - 0.5 05 - 05
Impact of policyholder tax
asymmetry - - - - (52.9) {52.9) - {52.9)
. Change in goodwill, intangibles
and other non-cash movements - - - - (7.4) (7.4} - (7.4}
At 31 December 2021 81,1 213.8 (a.5) 25 956.4 1,245.3 - 1,245.3
Cash result for the year -~ - - - 409.7 408.7 04 410
Dividends 20 - - - - (303.8)  (3036) (03)  (3039)
Issue of share capitai 0.1 5.6 - - - 5.7 - 57
Exercise of options 20 0.4 8.4 - - - 8.8 - 8.8
Consideration paid for owny
shares - - (0.3) - - (0.3} - (0.3)
shares sold during the year - - 47 - {a7) - - -
Non-controliing interests arising
an the part-disposal of
subsidiaries - - - - 4.9 4.9 0.1 5.0
Change in deferred tax - - - - (30.5) (30.5) - (30.5)
impact of policyholder tax
asymmetry - - - - 508 506 - 50.6
Change in goodwill, intangibles
and other non-cash movements - - - - {0.9) {10.8) - (10.9)
At 31 December 2022 81.56 227.8 (a.) 2.5 1,071.8  1,379.7 0.2 1,379.9

. The Note references above cross-refer to the Notes to the Cansolidated Financial Statements

St. James's Place plc

under IFRS.
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Consolidated Statement of Financial Position

on a Cash result basis (unaudited) _

31 December 3iDecember 2
o 2022 2021 a
Note £'Million £'Mullion Lg
Assets Q
Property and equipment 9 1457 154.5 _g
Deferred tax assets 25 5.0 g
Investment in dssociates 1.4 1.4
MHher receivablas 1.374.8 16876
[ncome tax assets 35.0 - E—
Fixed income securities 17 7.9 7.8
investrment in Collective Investment Schemes 17 L2717 1,605.3
Cash and cash equivalents 17 253.3 2457 o
Total assets 3,092.3 3.607.3 2
Liabilities E]
Borrowings 16 1638 433.0 g
Deferred tax liabilities 1651 624.4 3
Other provisions 15 48.0 441
Cther payables 1,3375 1,254.4
income tax liabilities - 6.1
Total liabilities 1,712.4 2,362.0
Net assets 1,379.9 1,245.3 -n
Shareholders’ equity §
Share capital 20 81.8 811 E.
Share premium 2278 213.8 r
Shares in trust reserve {40) (85) §
Miscellaneous reserves 25 25 g
Retained eamings 1,071.9 956.4 2
Shareholders’ equity 1,379.7 10453 @
Non-controlling interests 0.2 -
Total shareholders’ eqﬁity on a Cash result basis 1,379.9 1,245.3
fence Pence o]
Net assets per share 253.6 2304 ;?.
)
The Note references above cross-refer to the Notes to the Consolidated Financial Statements under IFRS. [*]
2
é*.

WWW.Sjp.CcOo.uk



266 Financial Statements

Notes 1o the Consolidated Financial Statements
on a Cash result basis (unaudited)

I. Basis of preparation
The Consolidated Financial Statements on ¢ Cash result basis have been prepared by adjusting the Financial Statements

P

repared in accordance with International Financial Reporting Standards adopted by the UK for items which do not reflect

the cash emerging from the business. The adjustments are as follows:

1.

Unit fiabilities and net assets held to cover unit liabilities, as set out in Note 1 to the Consolidated Financial Statements,

are policyholder balances which are removed in the Statement of Financial Position on a Cash result basis. No adjustment

for payments in or out is required in the Statement of Compreheansive income as this business is subject to deposit
accounting, which means that pohcyhoider deposits and withdrawals are recaognised in the Statement of Financial
Position under IFRS, with only marginai cash flows attributabie to shareholders recognised in the Statement of
Comprehensive income. However, adiustment is required for the investment return and the movernent in investrment
contract liabilities, which are offsetting and are both zero-ised.

. Deferred acquisition costs, the purchased value of in-force business and deferred income assets and liabilities are
removed from the Statement of Financial Position on a Cash resuit basis, and the amortisation of these balances is
removed from the Statement of Comprehensive Income on a Cash result basis. The assets, liokilities and amoertisation
are set outin Note 8 to the Consolidated Financial statements.

. Share-based paymeant expense is removed from the Statement of Comprehensive Income on a Cash result basis,
and the equity and liability balances for equity-settled and cash-settled share-based payment schemes respectively
are removed frorm the Statement of Financial Position on a Cash result basis. Share-based payment balances are set
out in Note 21 te the Consolidated Financial Statements.

Non-unit-linked insurance contract liabilities and reinsurance assets, as set out in Note 14 to the Consolidated Financial
Statements, are removed from the Statement of Financial Position on a Cash result basis. The movement in these
balances is removed from the Statement of Comprehensive Income on a Cash result basis.

. Goodwill, computer software intangible assets and some other assets and liabilities which are inadmissible under the

Solvency Il regime are removed from the Statement of Financiai Position on a Cash result basis; however, the movements

in these figures are included in the Statement of Coemprehensive Income on a Cash result basis.

. Deferred tax assets and liabilities are adjusted in the Statement of Financial Position on a Cash result basis to reflect the
adjustments noted above and cther discounting differences between tax charges and IFRS accounting. However, the
impact of movements in deferred tax assets and liabilities are not included in the Statement of Comprehensive Income
on a Cash result basis.

St. James’s Place plc Annual Report and Accounts 2022



Il. Reconciliation of the IFRS Balance Sheet to the Cash Balance Sheet

The Solvency Il Net Assets (or Cash) Balance Sheet s based on the IFRS Consclidated Statement of Financiat Position, with
adjustments made to gocounting assets and liabilities to reflect the Solvency Il regulations and the provision for insurance

liabilities set to be equal to the associated unit liabilities.

The reconciliation of the IFRS Consolidated Statement of Financial Position and Solvency Il Net Assets Balance Shest as at
31 December 2022 is set out in Section 2.2 of the financial review. The recenciliation as at 31 Decamber 2021 is set out below.

Salvenay .
IFRS Net Assels
Balance Sheet Adjustment 1 Adjustment 2 Balunce Shﬂ

31 December 2021 £'Milon £Mi an £'Milkion £ Million
Assets ) )
Goodwill 29.6 - (29.6} -
Deferred Goquisition costs 3798 - (379.6) -
Purchased value of in-force business 14.4 - (14.4) -
Computer software 270 - {27.0) -
Property and equipmeant 1545 - - 1645
Deferred tax assets 208 - {15.8) 50
Investment in associates 1.4 - - 14
Reinsurance assets 82.4 - {82.4) -
Other receivables 2,9230 (1,332.4) (2.0) 1,6876
Investment property 1.568.5 (1,568.5) - -
Equities 06,7823  {106,782.3) - -
Fixed income securities 29,3059 (29,2081) - 78
Investment in Collective Investment Schermes 5,613.2 (3,9070) - 1,605.3
Derivative financial instruments 1,094.6 {1,094.8) - -
Cash and cash equivalents 7.832.9 (7587.2) - 2457
Total assets 155,724.9 (as15710) (551.6) 3,6073
Liabilities
Borrowings 433.0 - - 433.0
Deferred tax liabilities 649.8 - (25.4) 624.4
insurcnce contract liabilities 5723 (457.8) (B4.5) -
Deferred income 5826 - (562.6} -
Other provisions 441 - - 441
Other payables 2,6045 (1,344.9) (5.2} 1,254.4
Investment contract benefits 10,349.8 (110,349.8) - -
Derivative financial instruments 1,019.5 (1,019.5) - -
Net asset value attributabie to unit holders 38,3680  (38,369.0) - -
Income tax liabilities 81 - - 6.
Total liobilities ' 1548107  {(151571.0) (6777) 23620
Net assets mez2 - 1261 1,245.3

Adjustment 1 nets out the policyholder interest in unit-linked assets and liabilities.

Adjustment 2 comprises adjustments to the IFRS Statement of Financial Position in line with Solvency Il requirements,
including removal of DAC, DIR, PVIF and their associated deferred tax balances, as well as goodwill and other intangibles.

WWW.S]D.Co. Uk
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268 Financial statements

Notes to the Consolidated Financial Statements

on a Cash result basis (unaudited) continued

lll. Cash result earnings per share

Year ended Year ended
31 Decembar 3t December
2022 202]
£'Million £'Millien
Cashresult earnings

Cash result (for both basic and diluted EPS) 410. 387.4
Million Mitlian

weighted average number of shares
weighted average number of ordinary shares In issue (for basic EPS) 5427 5377
Adjustments for outstanding share options 51 8.5
Weighted average number of ordinary shares (for diluted EPS) 547.8 546.2
Pence Pence

Cash result earnings per share (EPS)
Cash result basic earnings per share 7586 720
Cash result diluted earnings per share 74.9 70.9

St. Jomes's Place plc
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270 other Information

Sharecholder information

We listen and respond

The st James's Place business has a broad range of stakenolders, and cur duties to them are reflected in our strategy which
has o fundamental and clear focus on each stakeholder, including our employess, the Partnership, our clients, shareholders,
third-party suppliers, regulators and wider soclety. This section provides Information of particular interest to shareholiders,
such as the financial calendar, information about our locations and how stakeholders can contact us, ond two glossaries
which provide further information on our alternative performance measures and an explanation of key terms to assist
stakeholders in understanding the Annual Report and Accounts.

Analysis of shareholder holdings

Andlysis by number of shares Holders Percentage Shares heid Perceniage
1-999 ' 2,059 4553% 731,928 013%
1,000-8,889 1,646 36.40% 4,969,926 0.91%
10,000-99,998 492 10.88% 16,792,207 3.09%
. 100,000 and above 325 718% 521,741,696 S5.87%

4,522 100.00% 544,235,757 100.00%

2023 financial calendar

Announcement of first-quarter new business 27 April 2023
Ex-dividend date for 2022 final dividend 4 May 2023
Record date for 2022 final dividend 5 May 2023
Annual General Meating 18 May 2023
Payment date for 2022 final dividend 31 May 2023
Announcement of Interim Results and second-guarter new business 27 July 2023
Ex-dividend date for 2023 interim dividend 24 August 2023
Record date for 2023 interim dividend 25 August 2023
Poyment date for 2023 interim dividend 22 September 2023
Announcement of third-quarter new businass 19 October 2023

The above dates are subject to change and further information on the 2023 financial calendar can be found on the
Company's website, at www.sjp.co.uk{shareholders/financial-calendar.

. Dividend Reinvestment Plan

If you would prefer to receive new shares instead of cash dividends, please complete a Dividend Reinvestment Plan
(DRIP) form, which s available from our Registrars, Computershare Investor Services PLC. Their contact details are overleaf.

Dividend mandate

Shareholders can arrange to have their dividends paid directly into their bank or building society account by completing

a bank mondate form. The advantages to using this service are: the payment is more secure than sending a cheque through
the post; it avoids the inconvenience of paying in a cheque; and it reduces the risk of lost, stolen or out-of-date chegues.

A mandate form can be obtained from Computershare or you wili find one on the reverse of your last dividend confirmation.

Share dealing

Atelephone share dealing service has been established with the Registrars, Computershare Investor Services PLC, which
provides shareholders with a simpie way of buying or seiling St. James’s Place plc shares on the london Stock Exchange.
If you are interested in this service, telephone +44 {C370) 702 0197,

An internet share dealing service is also available. Further information about share dealing services can be obtained
by logging on to: www-uk.computershare.com/investor/#ShareDealinginfo.

Electronic communications

If you would like to have access to shareholder communications such as the Annual Report and the Notice of General
Meeting through the internet rather than receiving them by post, please register at www.investorcentre co.uk/ecomms.

$t. James's Place pic Annual Report and Accounts 2022



How to contact us and advisers

How to contact us

Registered office
St. James's Place House
1 Tetbury Road
Cirencester
Gloucestershire

GL71FP

Tel 01285 840302

wWww.sjp.co.uk

Chair
Paul Manduca
Email: chair@sjp.co.uk

Chief Executive
Andrew Croft
Email: andrew.croft@sjp.co.uk

Chief Financial Officer
Craig Gentle
Email: craig.gentle@sjp.co.uk

Company Secretary
Jonathan Dale
Email jonathan.dale@sjp.co.uk

Customer service
Jared Whitehouse

Tel: 01285 717006

Email: jared whitehouse@sjp.co.uk

Analyst enquiries
Hugh Taylor

Tel 020 75141863
Email: hugh.taylor@sjp co.uk

Media enquiries
Jamie Dunkley
Tel 020 75141963

Email. jamie dunkley@sjp.co.uk

Brunswick Group
Eilis Murphy/Charles Pretzlik

Tel: 020 7404 5859
Email’ sjp@brunswickgroup.com

Advisers

Registrar and transfer office
Computershare Investor Services PLC
The Pavilions

Bridgwater Road

Bristol

BS99 644

Email: webgqueries@computershare.co.uk
Tel: 0370 702 0197

www.investorcentre.co.uk/contactus

independent auditors
PricewaterhouseCoopers LLP

Chartered Accountants and Statutory Auditors
2 Gloss Wharf

Bristol

BS2 OFR

Brokers

JPMorgan Cazenove Limited
25 Bank Street

Loendon

E14 5JP

Bank of America Securities Incorporated
2 King Edward Street

London

ECIATHQ

www.sjp.co.uk
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272 other Information

Glossary of alternative performance measures

within the Annual Report and Accounts various alternative perfarmance measures (aAPMs) are disclosed.

An APM is o measure of financial performances, financial position or cash flows which is not defined by the relevant financial
reporting framawork, which for the Group is International Financial Reporting Standards as adopted by the UK {(cdopted
IFRSs). APMs are used to provide greater insight into the performance of the Group and the way it is managed by the
Directors. The table below defines each APM, explains why it is used and, if applicable, detaifs where the APM has been

reconciled to IFRS:

Financial-position-related APMs

Reconciliation

APM Definition Why is this measure used? to the Financial Statements
Solvency il net Based on IFRS Net Assets, but with the Our ability to satisfy our liabilities to clients, Refer 1o page 80
assets following adjustments and conseguently our solvency, is central to

1. Reflection of the recognition requirements
of the Solvency It regulations for assets and
liakilities. In particular this removes deferred
acguisition costs (DAC), deferred income
(BIR), purchased value of in-force (PVIF)

and their associated deferred tax balances,
other intangibles and some othear small
iterms which are treated as inadrmissible
from a regulatory perspective; and

2, Adjustrnent tc remove the matching
client assets and the liabilities as these
do not represent shareholder assets

No adjustment is made to deferred tax,
except for that arising on DAC, DIR and PVIF,
asg this is treated as an alowable asset in
the Solvency 1 regulation,

our business. By removing the liabilities which
are fully matched by assets, this presentation
allows the reader to focus on the busingss
operation, It also provides a simpler
comparison with other weaith management
companies.

A discounted cash flow valuation
methodology, assessing the long-term
economic value of the business.

Total en:bedded
value

our embedded value is determined in ine
with the EEY principles eriginally set out

by the Chief Financial Officers (CFO) Forum
in 2004, and amended for subsequent
changes to the principles, including

those published in April 2018, following

the implementation of Solvency I

Life business and weaith managerment
business differ from most other businesses,
in that the expected sharehalder income
from the sale of a product emerges over
along pericd in the future. We therefore
supplement the IFRS and Cash results by
providing additional disclosure on an
embedded value basis, which brings into
account the net present value of expected
future cash flows, as we believe that a
measure of the total economic value of the
Group is useful to investors.

Not applicable.

EEV net asset
value (NAV) per

EEV net asset value per share 1s calculated
as the EEV net assets divided by the

Total embedded value provides a measure Not applicabia

of total econcmic value of the Group, and

share year-and number of ordinary shares. assessing the EEV NAV per share allows

analysis of the overall value of the Group

by share.
IFRS NAV per IFRS net asset value per share s calculoted  Total IFRS net assets provides o measure of Not applicable.
share as the IFRS net assets divided by the value of the Group, and assessing the IFRS

yvear-end number of ordinary shares.

NAY per share allows analysis of the overall
value of the Group by share.

St. James's Place plc

Annual Report and Accounts 2022



Financial-performance-related APMs

APM

Definition

why is this measure used?

Reconciliation
to the Financial Statements

Cash result, and
Underlying cash
result

The Cash result is defined as the moverment
between the opening and closing Solvency
It net assets adjusted as follows:

1. The movement in deferred tax is removed
to reflect just the cash realisation from the
deferred tax position,

2. The movements In goodwill and other
intangibles are excluded; and

3. Other changes in equity, such as
dividends paid in the year and equity-
settled share option costs, are excluded.

The Underlying cash result reflects the
regular emergence of cash from the
business, excluding any items of a cne-off
nature and temporary timing differences.

The Cash result reflects all octher cash items,
including items of a cne-off nature and
temporary timing differences.

Neither the Cash result nor the Underlying
cash resdlt should be confused with the
IFRS Consolidated Statement of Cash Flows
which is prepared in accordance with 1AS 7.

IFRS income staterment methodology
recognises non-cash items such as deferred
tax and equity-settied share options,

By contrast, dividends can only be paid to
shareholders from appropriately fungible
assets. The Board therefore uses the Cash
results to monitor the level of cash generated
by the business.

While the Cash result gives an absolute
measure of the cash generated in the year,
the Underlying cash resuit is particularly
usetul for monitoring the expected long-term
rate of cash emergence, which supports
dividends and sustainable dividend growth.

Refer to section 21
and 2.2 of the
financial review and
clso see Nota 3 to
the Consclidated
Finanaial Strraments.

Underlying cash
basic and diluted
earnings per
share (EPS)

These EPS measures are calculated as
Underlying cash divided by the number of
shares used in the calculation of IFRS basic
and diluted EPS.

As Underlying cash is the best reflection of the
cash generated by the business, Underlying
cash EPS measures allow analysis of the
shareholder cash generated by the business
by share.

Not applicable.

EEV profit

Darived as the movement in the total EEV
during the year.

Both the IFRS and Cash results reflect onty the
cash flows in the year. However our business
is long-term, and activity in the year can
generate business with a long-term value.

we therefore believe it is hetpful to understand
the full economic impact of activity in the
year, which is the aim of the EEV methodology.

See Note 3tothe
Consolidated
Financial Statements

EEV operating
profit

A discounted cash flow valuation
methodology, assessing the long-term
economic value of the business

Our embedded value is determined in

line with the EEV principles originally set

out by the Chief Financial Officers (CFO)
Forum in 2004, and amended for
subseguent changes to the principles,
Including those published in April 2018,
following the implementation of Solvency Il

The EEV operating profit reflects the total
EEV result with an adjustment to strip out
the impact of stock market and other
aconomic effects during the year

Within EEV operating profit 1s new business
contribution, which is the change in
embedded value arising from writing new
business during the yvear.

Both the IFRS and Cash results refiect only the
cash flows in the year However, our business
is long-term, and activity in the yedr can
generate business with a long-term value.

We therefore believe it is helpful to understand
the full sconomic impact of activity in the
year, which is the aim of the EEV methodolegy.

Within the EEV, many of the future cash flows
derve from fund charges, which change

with movements In stock markets. Since

the impact of these changes is typically
unrelated to the performance of the business,
we telieve that the EEV operating profit
{reflecting the EEV profit, adjusted to reflect
only the expected investment performance
and noe change in economic basis} provides
the most useful measure of embedded value
performance in the year.

See Note 3 ta the
Consolidated
Financial Statements.

EEV operating
profit basic and
diluted earnings
per share (EPS)

These EPS measuras are calculated as EEV
operating profit after tax divided by the
numbaear of shares used in the calculation
of IFRS basic and diluted FPS

As EEV operating profitis the best reflection
of the EEV generated by the business, EEY
operating profit EPS measures allow analysis
of the long-term value generated by the
business by share

Not applicatle.

WwWwW.sjp.co.uk
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274 other Information

Glossary of alternative performance measures continued

Financial-performance-related APMs continued

APM

befinition

Why is this measure used?

Reconciliation
to the Financial Statements

Policyholder and
shareholder tax

shareholder tox is estimated by making an
assessrment of the effective rate of tax that

is applicable to the shareholders on the
profits attributable to the shareholders.
This s calculated by applying the
appropriate effective corporate

tax rates to the sharehalder profits,

The remainder of the tax charge represents

tax on policyholders’ investmeant returnsa.

This calculation method is consistent with

UK legislation relating to the calculation
of the tax on shareholders’ profits.

The UK tax regime tfacilitates the collection

of tax from life insurance policyholders by
rmaking an equivalent charge within the
corporate tax of the Company. The total tax
charge for the insurance companies therefors
cornprises both this element and an alement

1hure closely related to normatl corporation tax.

Life insurance business impacted by this tax
typically includes policy charges which align
with the tax liability, to mitigate the impact
on the corporate entity. As a result, when
policyhoider tax increases, the charges
alsoincrease. Since these offsetting items
can be large, and typically do not perform
in line with the business, it is beneficialto be
able to identify the two elements separately
we therefare refer to that part of the overall
tux charge which is deemed attributable

to policyholders, as policyholder tax,

and the rest as shareholder tax.

Disclosed as
separate line iterms
in the Statement
of Comprehensive
Income.

Profit before
shareholder tax

A profit measure which reflects the IFRS
result adjusted for policyholder tax, but
before deduction of shareholder tax.
Within the Consoldated Statement of
Comprehensive Income the full title

of this meaasure is ‘Profit before tax
attributaie to shareholders’ returns’.

The IFRS methodology requires that

the tax recognised in the Financial Statements
should include the taxincurred on behalf

of polieyhelders in our UK life assurance
company. Since the policyholder tax charge
is unrelated to the performance of the
husiness, we believe 1t is also useful to
separately identify the profit before
shareholder tax, which reflects tha IFRS
profit before tax, adjusted only for tax

paid on behalf of policyholdars.

Disclosed as a
separate fine item
N the Statement
of Comprehensive
Income.

Undelﬂ}ing profit

A profit measure which reflects the IFRS
result adjusted to remove the DAC, DIR
and PYIF adjustments.

The IFRS methodology promotes recognition
of profits in line with the provision of services
and so, for long-term business, some of the
initial cash flows are spread over the life of the
contract through the use of intangible gssets
and ligbilities (DAC and DIR). Bus to the Retail
Distribution Review (RDR) regulation change
in 2013, there was a step-change in the
progression of these iterms in our accounts,
which resulted in significant accounting
presentation changes despite the
fundamentals of our vertically-integrated
business remaining unchanged. We therefore
believe it1s useful to consider tha IFRS result
having removed the Impact of movements

in these intangibles, as 1t better reflects the
underlying performance of the business

Refer to Section 2.1 of
the financial review

Contrellable
expenses

The total of expenses which reflects
establishment, development, and
our Academy.

We are focused on managing leng-term
growth in controllable expenses.

Full detail of the
breakdown of
gxpanses is provided
inSection 2.2 of the
financial review

St. James's Place plc
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Glossary of terms

Adviser or financial adviser

An individual who is authorised by an appropriate regulatory
authority to provide financial advice. in the UK our advisers
are authorised by the FCA.

Administration platform, also Bluedoor

A client-centric administration systerm, which has been
developed in conjunction with our third-party outsourced
administration provider, $S&C Technaloyies, INc. {S5&C).
fhe system is owned by SS&C.

Chief Operating Decision-Maker (CODM)

The Executive Committee of the Board (Executive Board),
which is responsible for allocating resources and assessing
the performance of the operating segments.

Client numbers

The number of individuals who have received advice from
a St James’s Place Partner and own ¢ St. James's Place
Wrapper.

Client retention

Client retenticn is assessed by calculating the proportion
of clients at 1 January in the year who remain as a client
throughout the year and are still a client on 31 December
of the same year.

Company

The Company refers to St. James's Place plc, which is also
referred to as 'St James’s Place’ and 'SJP’ throughout the
Annual Report and Accounts.

Controllable expenses

The total of expenses which reflects establishment,
development, and cur Academy.

Deferred acquisition costs (DAC)

An intangible asset required to be established through the
application of IFRS to our long-term business. The value of
the asset is equal to the amount of all costs which accrug
in line with new business volumes. The asset is amortised
aver the expected lifetime of the business.

Deferred income (DIR)

Deferred income, which arises from the requirement in IFRS
that initial charges on long-term financial instruments should
only be recognised over the lifetime of the businass. The initial
amount of the balance is egual to the charge taken.

Discretionary Fund Management (DFM)

A generic term for a form of investrent management

in which buy and sell decisions are made {or assisted)

by a portfolic manager for a client’s account. Within

St. James’s Place, the services provided by Rowan
Dartington {including investment management, advisory
stockbroking and weaalth planning) are collectively referred
te as Discretionary Fund Managsment, distinguishing them
from the servicos provided by ow Purtners and trom our
Investment Management Approach {IMA).

European Embedded Value {EEV)

EEV reflects the fact that the expected shareholder income
from the sale of weaclth management products emerges
over a long period of lime by bringing intoc account the

net present value of the expected future cash flows. EEV is
calculated in accordance with the EEV principles originally
issued in May 2004 by the Chief Financial Officers Forum
{CFO Forum), supplemeénted in both October 2005 and,
following the introduction of Salvency I, in April 2016.

Executive Board {ExBo)

The Executive Board comprises the Executive Directors of the
Board and other members of senicr management. Itis via
the Executive Board that operctional matters are delegated
to management. The Executive Board is responsible for
communicating and Implermenting the Group's business
plan objectives, ensuring that the necassary resources are
in place in order to achieve those objectives, and managing
the day-to-day operational activities of the Group.

Financial Conduct Authority (FCA)

The FCA Is a company limited by guarantee and is
independent of the Bank of England. It is a UK government
regulator and is responsible for the conduct of business
regulation of all firms {including those firms subjact to
prudential regulation by the Prudential Regulation Authority

(PRA)) and the prudential regulation of all firms not regulated

by the PRA. The FCA has three statutory objectives: securing
an appropriate degree of protection for consumers,
protecting and enhancing the integrity of the UK financial
systermn, and promoting effective competition in the interests
of consumers.

Financial Services Compensation Scheme (FSCS)

The FSCS is the UK's statutory compensation scheme for
customers of authorisea financial services firms. This means
that the FSCS can pay compensation if a firm is unable, or

is fikely to be unable, to pay claims ggainst it. The FSCS is

an independent body, set up under the Financial Services
and Markets Act 2000, and funded by a levy on ‘authorised
financial services firms’. The scheme covers deposits,
insurance policies, insurance brokering, investments,
mortgages and mortgage arrangement.

www.sjp.co.uk
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Glossary of terms continued

Funds under management (FUM)

Represents all assets actively managed or administered by
or on behalf of the Group, including all life insurance and unit
trust assets, but not assets Managed by third parties where
we have only introduced or advised on the business. Assets
managed by Rowan Dartington count as FUM from the date
of acquisition.

Gestation FUM

This represents FUM on which no annual product
management charges are taken. Most of our investment
and pension business enters a six-year gestation period
following initial investment. FUM which is not gestation FUM

is known as mature FUM, which is defined later in this section.

Gross inflows
Total new funds under management accepted in the period.

Group

The Group refers to the Company together with its subsidiaries
as listed in Note 23 to the Consolidated Financial Statements.

International Financial Reporting Standards
(IFRS)

These are accounting regulations issued by the International
Accounting Standards Board (|ASE) designed to ensure
comparable preparation and disclosure of statements of
financial position. The Group Financial Statements have
been prepared in accordance with International Financial
Reporling Standards as adopted by the UK {adopted IFRSs).

Investment business

This refers to onshaore and offshere investment bond
business written by the life insurance entities in the Group.

Investment Management Approach (IMA}

The IMA is how St. James's Place manages clients’
investments. It is managed by the St. Jarmes's Place
Investment Committee, which in turn is supported by
respected independent investment research consultancies,
including Redington and Rocaten. The Investment Committee
is responsible for identifying fund managers for our funds,
seiecting from fund management firms all around the world.
It is also respensible for monitaring the performance of our
fund managers, and, if circumstances should change and it
should become necessary, for changing the fund manager
as well.

Mature FUM

This represents FUM on which annual product management
charges are taken. ISA and unit trust business flows into
mature FUM from initial investment, but most of our
investment and pension business only becomes mature
FUM after the six-year gestation period, during which

time it is known as gestation FUM.

St James's Place plc

Maturities

Those sums paid out where a plan has reached the
intended, pre-selected, maturity event {e.g. retirement).

Net inflows

Net inflows are gross inflows less the amount of FUM withdrawn
by clients during the same period. The net inflows are the
growth in FUM not attributable to investment performance.

Paraplanner

Staff member in o Partner practice who supports the
advisers in that practice.

Policyholder and shareholder tax

The UK tax regime tacilitates the collection of tax from life
insurance policyholders by making an equivalent charge
within the corporate tax of the Company. This part of the
overall tax charge, which is attrioutable to policyholders, is
called policyholder tax. The rest of the Company’s tax liability is
attributable to sharehoiders, s¢ is known as shareholder tax.

Prudential Regulation Authority (PRA)

The PRA is a part of the Bank of England and is responsible
for the prudential regulation of deposit-taking institutions,
insurers and major investment firms. The PRA has two
statutory objectives: to promote the safety and soundness
of these firms and, specifically for insurers, to contribute

to the securing of an appropriate degree of protection

for policyholders.

Purchased value of in-force (PVIF)

An intangible asset established on takeover or acquisition,
reflecting the present value of the expected emergence
of profits from a portfolio of long-term business. The asset
is amortised in line with the emergence of profits.

Registered Individual

Anindividual who is registered by the FCA, particularly
an individual whoe is registered to provide financial advice.
See also Adviser and St. James's Place Partner.

Regular income withdrawals

Those amounts, pre-selected by clients, which are paid
out by way of periodic income.

Responsible investment (RI)

Principles and practices that consider broader sustainability
themes and specific environmental, sccial and corporate
governance factors within the investment process,

Retirement Account (RA)

A St. James's Place pension product which incorporates
both pre-retirement pension saving and post-retirement
benefit receipts in the same investment product.

Annual Report and Accounts 2022



Rowan Dartington (RD)

A wealth management business providing investment
management, advisory stockbroking and wealth
planning services acguired by St. James's Place in 20186.

Solvency i

Insurance regulations designed to harmonise EU insurance
regulation which became sffective on 1January 2016,

The key concerns of the regulation are to ensure tobust

risk management in insurgnce companies and to use that
understanding of risk to help determine the right amount

of copital for UK and EurGpean insurance companies to
hold to ensure their ongoing viabllity in all but the most
severe stressed scenarios. Following the UK's withdrawal
from the EU these regulations have been adopted by the UK.

$S&C Technologies, Inc. (§5&C)

A provider of investor and policyhclder, administration and
technology services. SS&C is our third-party outsourced
provider, responsible for the administration of our UK life
Insurance company SJPUK, our irish life insurance company
SJPI, our unit trust manager SJPUTG, and our investrment
administration company SJPIA.

St. James's Place Charitable Foundation

The independent grant-making charity established at
the same time as the Company in 1992, More information
about the Charitable Foundation can be found on its
website www.sjpfoundation.co.uk.

St. James's Place International plc (SJPI)

Aldife insurance entity in the Group which is incorporated
in the Republic of Ireland.

St. James’s Place Investment Administration
Limited (SJPIA)

An entity in the Group which is responsible for unit trust
administration and I1ISA management, which is incorporated
in England and Wales.

St. James’s Place Partner

A member of the St James's Place Partnership. Specifically,
the individual or busiress that is registered, on the relevant
regulatory register, as an Appointed Repressntative of

St. Jumes's Place Wealth Management plc, St. James's Place
{Hong Komg) Limited, 3t. James's Place Wealth Management
{(shanghai) Limited or St James’s Place (Singapore)

Private Limited

St. James's Place Partnership

The cellective nome for all of our advisers, who
are Appointed Representatives of St. James's Piace.

St. James's Place UK plc (SJPUK)

A life insurance entity in the Group which is incorporated
in England and Wales.

St. James's Place Unit Trust Group Limited
(sJPuTG)

An entity in the Group which is responsible for unit trust
management, and which is incorporated in England
and Wales.

St. James’s Place Wealth Management plc
(supwMm)

The UK distribution entity within the Group, which is
responsible for the St. Jamaes's Place Partnership and the
advice it provides to clients. Itis incorporated in England
and Wales.

State Street

A globalfinancial services holding company offering
custodian services, investment management services,
and investment research and trading services. State
Street is responsible for the custody of the majority of
the St. James's Place assets, and also provides other
investment management services.

Surrenders and part-surrenders

Those amoeunts of money which clients have chosen to
withdraw from their plan, which were not pre-selected
regular income withdrawals or maturities.

Vertically integrated

when we describe §t. James's Place as being verticaily
integrated, we are referring to the fact that its distribution
capability (the Partnership) and the manufacturers of

its investment products are both part of the Group.
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