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LANE 4 MANAGEMENT GROUP LIMITED
THE DIRECTORS’ REPORT
YEAR ENDED 31 DECEMBER 2007

The directors have pleasure in presenting their report and the financial statements of the company for
the year ended 31 December 2007

PRINCIPAL ACTIVITIES

The pnncipal activity of the company during the year was that of the provision of management
development services

BUSINESS REVIEW

The balance sheet as detalled on page 7 shows shareholders’ funds amounting to £1,691,901
RESULTS AND DIVIDENDS

The profit for the year, after taxation, amounted to £431,389 Particulars of dividends paid are detailled
in note 9 to the financial statements

FINANCIAL RISK MANAGEMENT

The company manages its cash and borrowing requirements in order to maximise interest income and
minimise Interest expense, whilst ensuring the company has sufficient hquid resources to meet the
operating needs of the business

The company 1s exposed to fair value interest rate risk on its fixed rate borrowings and cash flow
interest rate risk on bank overdrafis and loans

The company's principal foreign currency exposures anse from trading abroad through overseas
offices The company policy permits, but does not demand, that these exposures may be hedged In
order to fix the cost in sterling

Investments of cash surpluses and borrowings are made through banks and companies which must
fulfil credit rating cnteria approved by the Board All customers who wish to trade on credit terms are
subject to credit verification procedures Trade debtors are reviewed on a regular basis and provision
Is made for doubtful debts when necessary

DIRECTORS
The directors who served the company during the year were as follows

G Jones

D Mahony

A Mcorhouse MBE
A Swamn

On 20 April 2008 and 21 April 2008 respectively, M Rogan and H J Warhurst were appointed as
directors of the company.



LANE 4 MANAGEMENT GROUP LIMITED
THE DIRECTORS' REPORT (continued)
YEAR ENDED 31 DECEMBER 2007

DIRECTORS' RESPONSIBILITIES

The directors are responsible for preparnng the Annual Report and the financial statements in
accordance with apphcable law and regulations

Company law requires the directors to prepare financial statements for each financial year Under that
law the directors have elected to prepare the financial statements in accordance with United Kingdom
Generally Accepted Accounting Practice {United Kingdom Accounting Standards and applicable law)
The financial staterments are required by law to give a true and far view of the state of affairs of the
company and of the profit or loss of the company for that penod In prepanng these financial
statements, the directors are required to

0 select suitable accounting pelicies and then apply them consistently,
0 make jJudgements and estimates that are reascnable and prudent,

0 prepare the financial statements on the going concern basis unless it ts Inappropriate to presume
that the company will continue in business

The directors are responsible for keeping proper accounting recerds that disclese with reasonable
accuracy at any tme the financial position of the company and enable them to ensure that the
financial statements comply with the Companies Act 1885 They are alsc responsible for safeguarding
the assets of the company and hence for taking reasonable steps for the prevention and detection of
fraud and other irregularities

In so far as the directors are aware
Q0 there s no relevant audit information of which the company's auditor 1s unaware, and

O the directors have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditor 1s aware of that information

DONATIONS

During the year the company made the following contributions

2007 2008
£ £
Charitable 420 304

AUDITOR

Target Consulting Limited has expressed its willingness to remain in office as auditor

Signed on behalf of the directors

Tk DN

H J Warhurst
Company Secretary

Approved by the directors on °‘\°°\\°2




LANE 4 MANAGEMENT GROUP LIMITED

INDEPENDENT AUDITOR'S REPORT TO THE SHAREHOLDERS OF
LANE 4 MANAGEMENT GROUP LIMITED

YEAR ENDED 31 DECEMBER 2007

We have audited the financial statements of Lane 4 Management Group Limited for the year ended
31 December 2007, which have been prepared on the basis of the accounting policies set out on
pages 9 to 10

This report 1s made solely to the company's shareholders, as a body, In accordance with Section 235
of the Companies Act 1985 Our audit work has been undertaken so that we might state to the
company's shareholders those matters we are required to state to them in an auditor's report and for
no other purpose To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than the company and the company's shareholders as a body, for our audit work, for this
report, or for the opintons we have formed

RESPECTIVE RESPONSIBILITIES OF DIRECTORS AND AUDITOR

The directors' responsibilities for prepaning the financial statements in accordance with applicable law
and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice)
are set out in the Statement of Directors' Responsibilities

Our responsibility 1s to audit the financial statements in accordance with relevant legal and regulatory
requirements and International Standards on Auditing (UK and reland)

We report te you our opinion as to whether the financial statements give a true and fair view and are
properly prepared in accordance with the Companies Act 1985 We also report to you whether in our
opinion the information given in the Directors' Report 1s consistent with the financial statements

In addition we report to you If, in our optnion, the company has not kept proper accounting records, If
we have not received all the information and explanations we require for our audit, or If information
specified by law regarding directors’ remuneration and other transactions 1s not disclosed

We read the Directors' Report and consider the implications for our report if we become aware of any
apparent misstatements within it

BASIS OF AUDIT OPINION

We conducted our audit 1n accordance with International Standards on Auditing (UK and Ireland)
iIssued by the Auditing Practices Board An audit includes examination, on a test basis, of evidence
relevant to the amounts and disclosures in the financial statements It also includes an assessment of
the significant estimates and judgements made by the directors in the preparation of the financial
statements, and of whether the accounting policies are appropnate to the company's circumstances,
consistently applied and adequately disclosed

We planned and performed our audit so as to obtan all the information and explanations which we
considered necessary in order to provide us with sufficient evidence to give reasonable assurance that
the financial statements are free from matenal misstatement, whether caused by fraud or other
irregulanty or error In forming our opinion we also evaluated the overall adequacy of the presentation
of nformation in the financial statements



LANE 4 MANAGEMENT GROUP LIMITED

INDEPENDENT AUDITOR'S REPORT TO THE SHAREHOLDERS OF
LANE 4 MANAGEMENT GROUP LIMITED (continued}

YEAR ENDED 31 DECEMBER 2007

OPINION

In our opinion

0 the financial statements give a true and fair view, In accordance with United Kingdom Generally
Accepted Accounting Practice, of the state of the company's affarrs as at 31 December 2007 and
of its profit for the year then ended,

0 the financial statements have been properly prepared in accordance with the Companies Act
1985, and

a the information given in the Directors’ Report 1s consistent with the financial statements

’gaﬂc CQA/NMC?J hawted
Target Consulting Limited

Chartered Accountants & Registered Auditors
Lawrence House

Lower Bristot Road
Bath

Dated g[q log




LANE 4 MANAGEMENT GROUP LIMITED

PROFIT AND LOSS ACCOUNT

YEAR ENDED 31 DECEMBER 2007

Note
TURNOVER 2
Cost of sales
GROSS PROFIT
Administrative expenses
OPERATING PROFIT 3
Interest receivable 6
Interest payable and similar charges 7
PROFIT CN ORDINARY ACTIVITIES BEFORE
TAXATION
Tax on profit on ordinary actwities 8

PROFIT FOR THE FINANCIAL YEAR

The company has no recognised gains or losses other than the results for the

All of the activities of the company are classed as continuing

2007
£

6,603,574
(3,187,678)
3,415,896
(2,778,854)

637,042

20,127
(55,728)

601,441
(170,052)

431,389

year as set out above

The notes on pages 9 to 18 form part of these financial statements

-6-

2006
E

6,014,927

(2,536,653)
3,478,274

(2,956,646)
521,628

7.414
(58,628)

470,414
(110,701)

359,713




FIXED ASSETS
Tangible assets

CURRENT ASSETS
Stocks

Debtors

Cash at bank and in hand

LANE 4 MANAGEMENT GROUP LIMITED

BALANCE SHEET

31 DECEMBER 2007

Note

10

1
12

CREDITORS: Amounts falling due

within one year

NET CURRENT ASSETS

13

2007
£

11,094
1,164,085
820,502

1,995,681

(1,260,112)

TOTAL ASSETS LESS CURRENT LIABIUTIES

CREDITORS: Amounts falling due

after more than one year 14
CAPITAL AND RESERVES

Called-up equity share capital 17
Revaluation reserve 18
Other reserves 19
Profit and loss account 20
SHAREHOLDERS' FUNDS 21

1,705,553

735,569
2,441,122

(749,221)

1,691,901

119,342
503,963
51,000
1,017,596

1,691,901

2006
£ £

1,716,487
7.739
1,844,194
205,388
2,057,321
(1,505,690)

551,631

2,268,118

(807,606)

1,460,512

119,342

507,977

51,000

782,193

1,460,512

These financial statements were approved by the directors and authonsed for i1ssue on
d on their behalf by

T Ok

o\e\B  andare s
A &ous%E
Director

The notes on pages 9 to 18 form part of these financial statements.

-7-




LANE 4 MANAGEMENT GROUP LIMITED

CASH FLOW STATEMENT

YEAR ENDED 31 DECEMBER 2007

Note

NET CASH INFLOW/(OUTFLOW)
FROM OPERATING ACTIVITIES 22

RETURNS ON INVESTMENTS AND
SERVICING OF FINANCE

Interest received

Interest paid

NET CASH OUTFLOW FROM RETURNS
ON INVESTMENTS AND SERVICING OF
FINANCE

TAXATION

CAPITAL EXPENDITURE
Payments to acquire tangible fixed assets

NET CASH OUTFLOW FROM CAPITAL
EXPENDITURE

EQUITY DIVIDENDS PAID

CASH INFLOW/(OUTFLOW) BEFORE
FINANCING

FINANCING
Repayment of bank loans

NET CASH QUTFLOW FROM FINANCING

INCREASE/(DECREASE]) IN CASH 22

2007
£ £
1,082,178
20,127
(55,728)
(35,601)
{122,263)
(55,927)
(55,927)
(200,000)
668,387
(53,273)
(53,273)
615,114

2006
£ £

(254,795)

7.414

(58,628)
(51,214)
(186,000)

(18,381)
(18,381)
(200,000)
(710,390)

(48,226)
(48,226)
(758,616)




LANE 4 MANAGEMENT GROUP LIMITED
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 DECEMBER 2007

ACCOUNTING POLICIES
Basis of accounting

The financial statements have been prepared under the histonical cost convention, modified to
include the revaluation of certain fixed assets

Turnover

The turnover shown in the profit and loss account represents the value of services provided
during the year, exclusive of Value Added Taxation

Fixed assets
All fixed assets are recorded at cost or valuation
Depreciation

Depreciation i1s calculated so as to write off the cost of an asset, less its estmated residual value,
over the useful economic life of that asset as follows

Freehold Property - Straight ine over 50 years

Plant & Machinery - 20% on reducing balance basis
Fixtures & Fittings - 20% on reducing balance basis
Computer Equipment - 50% on reducing balance basis
Computer Software - 20% on reducing balance basis

An amount equal to the excess of the annual depreciakton charge on revalued assets over the
notional histonical cost depreciation charge on those assets 1s transferred annually from the
revaluation reserve to the profit and loss reserve

Stocks

Stocks are valued at the lower of cost and net realisable value, after making due allowance for
obsolete and slow moving items

Operating lease agreements

Rentals applicable to operatng leases where substantially all of the benefits and nsks of
ownership remain with the lessor are charged against profits on a straight line basis over the
pernod of the lease

Pension costs

The company operates a defined contribution pension scheme for employees The assets of the
scheme are held separately from those of the company The annual contributions payable are
charged to the profit and loss account

Share based payments

The group has adopted FRS 20 'Share based payments’ and considered the farr value of any
opticns at the date of grant along with the market value of the shares There 15 no material
tmpact to the accounts of this policy



LANE 4 MANAGEMENT GROUP LIMITED
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 DECEMBER 2007
ACCOUNTING POLICIES (continued)
Deferred taxation

Deferred tax 1s recogmsed in respect of all iming differences that have onginated but not
reversed at the balance sheet date where transactions or events have occurred at that date that
will result in an oblgation to pay more, or a nght to pay less or to receive more tax, with the
following exceptions

Provision 1s made for tax on gains amsing from the revaluation (and similar far value
adjustments) of fixed assets, and gains on disposal of fixed assets that have been rolled over
Into replacement assets, only to the extent that, at the balance sheet date, there 1s a binding
agreement to dispose of the assets concerned However, no provision 1S made where, on the
basis of all available evidence at the balance sheet date, it 1Is more likely than not that the taxable
gain will be rolled over into replacement assets and charged to tax only where the replacement
assets are sold

Deferred tax assets are recognised only to the extent that the directors consider that it 1s more
Iikely than not that there will be suitable taxable profits from which the future reversal of the
underlying timing differences can be deducted

Deferred tax 1s measured on an undiscounted basis at the tax rates that are expected to apply in
the periods in which timing differences reverse, based on tax rates and laws enacted or
substantively enacted at the balance sheet date

Foreign currencies

Assets and habiliies in foreign currencies are translated into sterling at the rates of exchange
ruling at the balance sheet date Transactions in foreign currencies are translated into sterling at
the rate of exchange ruling at the date of transaction Exchange differences are taken into
account in araiving at the operating profit

TURNOVER

The turmover and profit before taxation are attributable to the one pnncipal activity of the
company

An analysis of turnover by geographical market is given below

2007 2006
UK & Europe 87% B7%
America 6% 7%
Australasia 7% 6%
OPERATING PROFIT
Operating profit 1s stated after charging
2007 2006
£ £
Depreciation of owned fixed assets 66,861 57,095
Auditor’'s remuneration
- as auditor 5,500 5,248
- tax consultancy & compliance 17,800 2,830
- business consultancy 400 4,873
Net loss on foreign currency translation 991 7,368

-10 -




LANE 4 MANAGEMENT GROUP LIMITED
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 DECEMBER 2007
PARTICULARS OF EMPLOYEES

The average number of staff employed by the company dunng the financial year amounted to

2007
No
Directors 4
Consultants 26
Support staff 28
58
The aggregate payroll costs of the above were
2007

£
Wages and salarnes 3,999,718
Social security costs 333,555
Other pension costs 103,832
4,437,105

DIRECTORS' EMOLUMENTS

The directors’ aggregate emoluments in respect of gualifying services were

2007
£
Aggregate emoluments 607,837
Value of company pension contributions to money
purchase schemes 23,737
631,574
Emoluments of highest paid director:
2007
£
Total emoluments (excluding pension contributions) 149,014
Value of company pension contributions to money
purchase schemes 5,169
154,183

2008
No

4

24
24
52

2006
£
3,578,972
302,486
76,406

3,857 864

2006
E
529,264

16,995
546,259

2006
£
138,437

138,437

The number of directors who accrued benefits under company pension schemes was as follows

2007
No
Money purchase schemes 4
INTEREST RECEIVABLE
2007
£
Bank interest receivable 20,127

-11-

2006
No
4

2006

7.414



LANE 4 MANAGEMENT GROUP LIMITED

NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 31 DECEMBER 2007

INTEREST PAYABLE AND SIMILAR CHARGES

Other similar charges payable

TAXATION ON ORDINARY ACTIVITIES

(a) Analysis of charge in the year

Current tax.

In respect of the year
UK Corporation tax based on the results for the
year at 30% (2006 - 30%)
Qver/under provision in pror year

Total current tax

Deferred tax.
Ongination and reversal of timing differences

Tax on profit on ordinary activities

(b) Factors affecting current tax charge

The tax assessed on the profit on ordinary activities for the year is lower than the standard rate of

corperation tax in the UK of 30% (2006 - 30%)

Profit on ordinary activities before taxation

Profit on ordinary activities by rate of tax
Adjustment in respect of prior penods
Expenses not deductible for tax purposes
Marginal relief

Depreciation in excess of capital allowances
Other short term timing differences

Under provision of current tax

Total current tax (note 8(a))
DIVIDENDS

Equity dividends

Paid
Equity dividends on ordinary shares

-12 -

2007

55,728

2007

170,082
(30)

170,052

170,052

2007
£
601,441

180,432
(30)

11,015
(22,021)

656

170,052

2007
£

200,000

2006

58,628

2006

126,673
(4,380)

122,293

(11,592)
110,701

2006
£
470,414

141,124
4,620
8,777

(27,150)
1,841
2,081

(9,000)

122,293

2006

200,000




LANE 4 MANAGEMENT GROUP LIMITED
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 DECEMBER 2007
10. TANGIBLE FIXED ASSETS

Computer
Freehold Plant & Fixtures & Equipment
Property Machinery Fittings & Software Tota!
£ £ £ £ £

COST OR VALUATION
At 1 Jan 2007 1,675,000 62,344 110,322 90,606 1,938,272
Additions - - 5,085 50,842 55,927
At 31 Dec 2007 1,675,000 62,344 115,407 141,448 1,994,199
DEPRECIATION
At 1 Jan 2007 26,800 44,973 75,437 74,575 221,785
Charge for the
year 26,800 3,283 10,980 25,798 66,861
At 31 Dec 2007 53,600 48,256 86,417 100,373 288,646
NET BOOK VALUE
At 31 Dec 2007 1,621,400 14,088 28,990 41,075 1,705,553
At 31 Dec 2006 1,648,200 17,371 34,885 16,031 1,716,487

Freehold property was valued on an open market basis on 14 June 2006 by Duncan Bailey
Kennedy, Chartered Surveyor

In respect of certain fixed assets stated at valuations, the comparable histoncal cost and
depreciation values are as follows

2007 2006

£ £
Net book value at end of year 1,621,400 1,648,200
Historical cost 1,424,094 1,424,094
Depreciation
At 1 Jan 2007 332,290 261,085
Charge for year 71,205 71,205
At 31 Dec 2007 403,495 332,290
Net historical cost value:
At 31 Dec 2007 1,020,599 1,091,804
At 1 Jan 2007 1,091,804 1,163,009

11. STOCKS
2007 2006
£ £

Stock 11,094 7,739

-13 -
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13.

14.

LANE 4 MANAGEMENT GROUP LIMITED
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 DECEMBER 2007

DEBTORS
2007 2006
£ £
Trade debtors 969,615 1,718,042
Other debtors 11,583 12,855
Prepayments and accrued income 182,887 113,297
1,164,085 1,844,194
CREDITORS: Amounts falling due within one year
2007 2006
£ £
Bank loans 55,512 50,400
Trade creditors 135,844 184,273
Other creditors including taxation and social secunty
Corporation tax 170,082 122,293
Other taxation and social securnty 443,200 459,258
Other creditors 768 -
805,406 816,225
Accruals and deferred income 454,706 689,465
1,260,112 1,605,690

A legal charge dated 1 December 2006 over the freehold property 1s held over all bank loans and
overdrafts

CREDITORS: Amounts falling due after more than one year

2007 2006
£ £
Bank lpans and overdrafts 749,221 807,606

Two legal charges dated 9 August 2002 and 1 December 2006 over the freehold property, and a
debenture dated 9 August 2002 incorporating a fixed and floating charge over all current and
future assets of the company, 1s held over all bank loans and overdrafts

The following aggregate liabiities disclosed under creditors falling due after more than one year
are due for repayment after more than five years from the balance sheet date

2007 2006
£ £
Bank loans and overdrafis 477,173 577,943

-14 -
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LLANE 4 MANAGEMENT GROUP LIMITED

NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 31 DECEMBER 2007

COMMITMENTS UNDER OPERATING LEASES

At 31 December 2007 the company had annual commitments under non-cancellable cperating

leases as set out below

Operating leases which expire
Within 1 year
Within 2 to 5 years

RELATED PARTY TRANSACTIONS

Durning the year a loan to director D Mahony had an outstanding opening balance of £2,188
(2008 - £2,188) and closing balance of £2,188 (2006 - £2,188), with the maximum balance being

Assets other than
Land & Buitdings
2007
£

5,414
3,588

9,002

£2,188 (2006 - £2,188) No interest 1s accruing on this loan

During the year a dividend was paid to the direclors as follows

A Moorhouse
G Jones

D Mahony

A Swain

SHARE CAPITAL

Authorised share capital:

129,778 Ordinary 'A’ shares of £1 each
70,222,200 Ordinary ‘B’ shares of £0 01 each

Allotted, called up and fully paid.

2007
No
Ordinary ‘A’ shares of £1 each 119,102
Ordinary ‘B’ shares of £0 01 each 24,000
143,102

2007
£
66,666
50,000
41,667
41,667

200,000

2007
£
129,778
702,222

832,000

2006
£ No
119,102 119,102
240 24,000

119,342 143,102

-15-

2006
£

3,688

3,588

———

2006
£
66,666
50,000
41,667
41,667

200,000

2006

129,778
702,222

832,000

£
119,102
240

119,342




LANE 4 MANAGEMENT GROUP LIMITED
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 DECEMBER 2007

17. SHARE CAPITAL (continued)

18.

19.

On 15 October 2007, 1,500 Ordinary ‘B’ share options were granted, to be exercised on the
earher of disposal and 1 January 2010 for £55 per share

Respective rights of 'A’ and 'B' Shares

Dividend

No dividend shall be declared and paid on 'A' shares unless unanimously agreed by Members
The company may, by Ordinary Resolution, declare dividends on 'B' shares as a class
independently and exclusively of dividends declared in respect of any other class of shares, but
no such dividend shall exceed the amount recommended by the Directors

Voting
Subject to any special nghts or restrictions as to voting attached to any Shares by or in
accordance with these Articles -

a) the "A’' Shares shall not confer any nght to receive notice of, attend or vote at any general
meeting of the Company, except where the resolution(s) proposed to be passed at such a
meeting relate(s) to the vanation of any rights attaching to the 'A’ Shares, and

b} on a show of hands every holder of 'B' Shares who 15 present in person shall have one vote
and on a poll, every member who s present in person or by proxy shall have one vote for every
'B' Share held by him

Return of capital on iquidation
On return of capital on Iiquidation or otherwise, the surplus assets of the company remaining
after payment of its habilires shall be applied as follows -

a) first, in payment of any dividends to members, declared before the winding up but unpard,

b} secondly, they shall be distributed amongst the holders ¢f the 'A’ Shares to the extent required
for the return of capital on the ‘A’ Shares,

c) thirdly, the balance (If any} of the first £1,900,000 shall belong to and be distnbuted amongst
the holders of the 'A’ Shares between them pro rata to therr respective holdings of 'A' Shares,

d) fourthly, the balance {if any) of such surplus assets shall belong to and be distributed amengst
the holders of the 'B' Shares between them pro rata to their respective holdings of 'B' Shares

REVALUATION RESERVE

2007 2006
£ £
Balance brought forward 507,977 511,991
Transfer to the Profit and Loss Account on realisation (4,014) (4,014)
Balance carned forward 503,963 507,977
OTHER RESERVES
2007 2006
£ £
Capital redemption reserve 51,000 51,000

-16 -
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21.

22

LANE 4 MANAGEMENT GROUP LIMITED
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 DECEMBER 2007
PROFIT AND LOSS ACCOUNT

2007
£
Balance brought forward 782,193
Profit for the financial year 431,389
Equity dividends (200,000)
Transfer from revaluation reserve 4,014
Balance carried forward 1,017,596

RECONCILIATION OF MOVEMENTS IN SHAREHOLDERS' FUNDS

2007
£
Profit for the financial year 431,389
Equity dvidends {200,000)
Transfer from revaluation reserve 4,014
Transfer to profit and loss account (4,014)
Net addition to shareholders' funds 231,389
QOpening shareholders' funds 1,460,512
Closing shareholders’ funds 1,691,901

NOTES TO THE STATEMENT OF CASH FLOWS

2006
£
618,466
359,713
(200,000)

4,014

782,193

2006
£
359,713
{(200,000)
4,014
(4,014)

159,713
1,300,799

1,460,612

RECONCILIATION OF OPERATING PROFIT TO NET CASH INFLOW/(OUTFLOW)

FROM OPERATING ACTIVITIES

2007
£

Operating profit 637,042
Depreciation 66,861
Increase In stocks (3,355)
Decrease/(increase) in debtors 680,109
{Decrease)/\ncrease In creditors (298,479)
Net cash inflow/(outflow} from operating activities 1,082,178

2006
£
521,628
57,095
(7,739)
(1,068,868)
243,089

(254,795)

RECONCILIATION OF NET CASH FLOW TO MOVEMENT IN NET FUNDS

2007
£ £

Increase/(decrease) in cash in the
penod 615,114
Net cash outflow from bank loans 53,273

668,387
Change In net funds 668,387
Net debt at 1 January 2007 {652,618)

Net funds at 31 December 2007 15,769

-17 -

2006
£ £

(758,616)
48,226

(710,390)
(710,390)

57,772
(652,618)




LANE 4 MANAGEMENT GROUP LIMITED
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 DECEMBER 2007
22. NOTES TO THE STATEMENT OF CASH FLOWS (continued)
ANALYSIS OF CHANGES IN NET FUNDS

At At
1 Jan 2007 Cash flows 31 Dec 2007
£ £ £

Net cash*

Cash n hand and at bank 205,288 615,114 820,502
Debt

Debt due within 1 year (50,400} {5,112) (55,512)
Debt due after 1 year {807,606) 58,385 (749,221)
(858,006) 53,273 (804,733)
Net funds (652,618) 668,387 15,769

23. ULTIMATE CONTROLING PARTY

The company I1s controlled by A Moorhouse MBE, a director and shareholder of the company

-18 -



LANE 4 MANAGEMENT GROUP LIMITED
MANAGEMENT INFORMATION
YEAR ENDED 31 DECEMBER 2007

The following pages do not form part of the statutory financial statements
which are the subject of the independent auditor's report on pages 4to §
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LANE 4 MANAGEMENT GROUP LIMITED
DETAILED PROFIT AND LOSS ACCOUNT
YEAR ENDED 31 DECEMBER 2007

2007 2006
£ £ £ £
TURNOVER 6,603,574 6,014,927
COST OF SALES
Opening stock {7,739) -
Event costs {183,331) (333,648)
Diagnostic tocls {1,107) (2,992)
Consultant staff salaries (1,934,384) (1,462,630)
Consultant NIC {221,400) (141,875)
Consultant pension contributions (50,057) -
Consultancy {800,754) (603,247)
(3,198,772) {2,544,392)
Closing stock 11,084 7,739
(3,187,678) {2,5636,653)
GROSS PROFIT 3,415,896 3,478,274
OVERHEADS
Administrative expenses (2,778,854) (2,956,646)
OPERATING PROFIT 637,042 521,628
Bank interest receivable 20,127 7.414
657,169 529,042
Interest payable {55,728) {58,628)
PROFIT ON ORDINARY ACTIVITIES 601,441 470,414
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LANE 4 MANAGEMENT GROUP LIMITED
NOTES TO THE DETAILED PROFIT AND LOSS ACCOUNT
YEAR ENDED 31 DECEMBER 2007

2007 2008
£ £ £ £
ADMINISTRATIVE EXPENSES
Personnel costs
Directors salaries 595,306 513,328
Directors NIC 77,270 64,033
Directors pension contributions 23,737 16,995
Administrative staff salanes 669,274 999,767
Staff NIC 34,885 96,578
Staff pensicn contnibutions 30,038 58,411
1,430,510 1,750,112
Establishment expenses
Rent, rates and water 53,848 95,505
Insurance 66,099 41,197
Repairs and maintenance (1,723} 15,900
118,224 152,602
General expenses
Motor expenses 208,797 181,281
Telephone 99,270 72,998
Office expenses 10,693 10,073
Computer costs 63,487 31,442
Hire of equipment 30,849 27,899
Printing, stationery and postage 33,332 29,018
Staff training 39,575 65,746
Staff welfare 46,174 28,937
Other staff related expenses 88,599 31,778
Sundry expenses 10,850 4,733
Cleaning 17,106 17,436
Gifts & Donations (1,063} 3,096
Research and development 14,485 20,440
Equipment 8,744 4,617
Consultant and product development 124,902 105,653
Adverlising 269,437 253,172
Entertaining 25 346
Legal and professional fees 45,138 39,543
Accountancy fees 40,208 50,154
Auditors remuneration 5,500 5,248
Depreciation 66,861 57,095
1,222,979 1,040,705
Financial costs
Bank charges 6,150 5,859
Foreign currency gains/losses 991 7,368
7141 13,227
2,778,854 2,956,646
INTEREST RECEIVABLE
Bank interest receivable 20,127 7,414
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LANE 4 MANAGEMENT GROUP LIMITED
NOTES TO THE DETAILED PROFIT AND LOSS ACCOUNT
YEAR ENDED 31 DECEMBER 2007

2007 2006
£ £
INTEREST PAYABLE
Debenture tnterest payable 55,728 54,895
Interest on other loans - 3,733
55,728 58,628

-22-




