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TOLL GLOBAL FORWARDING GRQOUP (UK) LIMITED

STRATEGIC REPORT
FOR THE YEAR ENDED 31 MARCH 2023

The report has been prepared to inform members of the Company and to help them assess how the directors
have performed their duty to promote the success of the Company.

Principals aclivilies

The principal activity of the Company during the year was that of a freight forwarding company.

Business review

The results of the Company for the year are in the profit and loss account on page 11. There was a loss after
taxation for the year of £139,000 (2022: Profit £1,248,000) which will be transferred to reserves.

Trading conditions improved for the year compared to the prior financial period. Revenue decreased by 30%
which was largely attributable to continuing volatility and overall movements in sea market rates. Container
freight rates hit their peak through the first half of the year before falling back to Pre-COVID19 levels in the
second half. At the same time the Company's volumes, measured in number of jobs, remained flat with 2022,

The Company started to see the benefits of previous organisation restructures as it operated on a [eaner asset
base and operated at higher productivity rate than in previous years. This is supplemented by the sale of the
companies facility in Nottingham which completed in October 2023 and brought a one time gain on disposal
before selling expenses and exit costs of £2.7m.

This also allows for the company te focus more closely on growing its freight forwarding volumes.

The reduction in container rates paired with flat volumes and historic levels of inflation have resulted in the
Company making a loss before tax of £274,000.

Key performance indicators (KPls)

Management at branch and entity level review revenue and profit on an individual job level. Hence Company's
KPis are revenue and profit before tax. The revenue for the year to 31 March 2023 is £78,077,000 (2022:
£112,287,000) and the loss for the same year before tax is £274,000 (2022: Profit £1,113,000). Results are in
line with management's expectations given the extraordinary market conditions.

Principal risks and uncertainties

Performance and trading risks

The Company is a global supplier of freight forwarding services and as such has a strong position to both
influence and anticipate developments in the industry. We continue to be members of BIFA, the UK industry
trade association and we are important customers to airlines and shipping lines.

Interest rate risk
The Company finances its operations through a mixture of retained profits and bank borrowings. The exposure
to interest rate fluctuations con its borrowings is managed by the use of both fixed and floating facilities.

Liquidity risk

The Cempany seeks to manage financial risk by ensuring sufficient liquidity is available to meet foreseeable
needs and to invest any cash assets safely and profitably. The pelicy throughout the year has been fo ensure
continuity of funding by using final repayment debt from the bankers. Short term flexibility is achieved by
overdraft facilities. Debt is structured so repayments can be made out of cash generated through operations.

Currency risk

The Company is exposed to transaction and translation foreign exchange risk. In relation to translation risk the
propoertion of assets held in the foreign currency are matched to an appropriate level of borrowings in the same
currency.
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TOLL GLOBAL FORWARDING GROUP (UK) LIMITED

STRATEGIC REPORT {CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

Principal risks and uncertainties (continued)

Credit Risk
The Company's credit risl is driven by liade receivables. Receivables are monitored closely and provision taken

for accounts where the recoverability of cash is considered at risk. The Company has no significant
concentration of credit risk as the trade receivables are spread across a large number of customers. If a
significant number of customers failed to repay outstanding trade receivables balances this would adversely
impact the financial position of the Company.

S§$172 Companies Act 2006

The Company considers stakeholder engagement as a critical part of its operations. In order to guarantee that
the interests of stakeholders are taken into account the Company engages with its employees, customers,
suppliers and business partners cn a continuous basis. This engagement enables the Company to retain its
customers, maintain a motivated workforce and establish effective working relationships with cur suppliers and
service providers.

The Company engages with employees on a regular basis, through briefings, a bi-annual appraisal process,
annual development reviews and employee surveys, and more informally through a variety of social events. With
customers and suppliers the Company works closely and holds cross-functional meetings to review performance
and share ideas, concerns and best practices.

Energy and Carbon Reporting

In compliance with the Companies Act 2008 (Strategic Report and Directors’ Report) Regulations 2013 where
changes were introduced to annual emissions reperting the Company reports the following:

Energy use

Annual Green House Emissions (GHE} from activities for which the Company is responsible included operation
of facilittes in the UK and the annual emissions from the purchase of electricity, heat, steam or cooling by the
Company for its own use.

Using the electricity reports provided by suppliers of energy to the Company, annual estimate for the year ended
31 March 2023 was calculated at 430 MWh (2022: 450 MWh,).
The associated GHE were 83,334kg (2022: 87,362kg} CO2e for the year.

In the calculations above, kWh to kg of carbon released is based on conversion factors from the Department for
Business, Energy and Industrial Strategy. The conversion factor is 0.19338 kg CO2 saved for each kWh
produced from a carbon free source. The factor is based on the carbon emissions generated by the current UK
power stations per kWh generated.

This report was approved by the board on 21/12/2023 and signed on its behalf.

~

D Barlow
Director
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TOLL GLOBAL FORWARDING GROUP (UK) LIMITED

DIRECTORS' REPORT
FOR THE YEAR ENDED 31 MARCH 2023

The directors present their directors' report and the financial statements for the year ended 31 March 2023,
Results and dividends

The loss for the year, after taxation, amounted to £139,000 (2022: profit £1,248,000).

The directors do not recommmend payment of a dividend (2022: £Nif).

Directors

The directors who served during the year and after the year end were:

S Reed (resigned 14 November 2022)

T Knudsen {resigned 30 June 2022)

S Whittingham (appointed 30 June 2022)
D Barlow (appointed 3 January 2023)

Directors’ responsibilities statement

The directors are responsible for preparing the Strategic Report, the Directors’ Report and the financial
statements in accordance with applicable law and regulations.

Company law requires the directors to prepare financial statements for each financial year. Under that law the
directors have elected to prepare the financial statements in accordance with United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice and applicable law, including Financial
Reporting Standard 101 'Reduced Disclosure Framework’). Under company law the directors must not approve
the financial statements unless they are satisfied that they give a true and fair view of the state of affairs and
profit or loss of the Company for that period. In preparing these financial statements, the directors are required

to:

. select suitable accounting policies and then apply them consistently;

. make judgements and accounting estimates that are reascnable and prudent;

) state whether applicable UK Accounting Standards have been followed, subject to any material depaitures
disclosed and explained in the financial statements;

. prepare the financial statements on the going concern basis unless it is inappropriate to presume that the

Company will continue in business.

The directors are responsible for keeping adeguate accounting records that are sufficient to show and explain
the Company's transactions and disclose with reasonable accuracy at any time the financial position of the
Company and enable them to ensure that the financial statements comply with the Companies Act 2008. They
are also responsible for safeguarding the assets of the Company and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.

Political contributions

The Company made no political contributions during the year (2022 £Nii).
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TOLL GLOBAL FORWARDING GROUP (UK) LIMITED

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

Financial instruments

The Company uses financial instruments, other than derivatives, comprising borrowings, cash and other liguid
resources and various other items such as trade debtors and creditors that arise directly from its nperations. The
main purpose of these financial instruments is to 1aise finance for the Company’'s operations. The main risks
arising from the Company's financial instruments are interest rate risk, liquidity risk, currency risk and credit risk.
The directors review and agree policies for managing each of these risks and they are summarised below.

Future development

The focus for the business for the next financial year is growth from existing and new customers, customer
retention, improving utilisation of our operating base and product, and focus on cost efficiency. Competition in
the industry is significant, and the business will focus in areas in which it has a strategic advantage, including
customised solufions and value-added service.

Going concern

The financial statements have been prepared on a going concern basis acknowledging a material uncertainty
that may cast significant doubt on the company's ability to continue as a going concern. The following
paragraphs set out the basis on which the directors have reached their conclusion. No adjustments have been
made in the accounts to reflect this uncertainty.

The financial position of the Company, its cash flows and liquidity position are described in the primary
statements and notes to these financial statements. These financial statements show net current assets of
£238k and a cash balance of £5,957k at 31 March 2023, which the directors believe to be appropriate for the
following reasons. The Industry benefited from favourable a market following COVID19 which has now begun to
revert back to pre-existing conditions. As a result of this decline, increased levels of inflation and reduction in
demand for global shipping the Company reported a pre-tax loss for the year ending 31 March 2023 of £274k. As
a result of these external influences on the business, the directors have undertaken a number of restructuring
actions to reduce its cost base, and better place the Company to achieve growth targets in a much changed
market. To this extend forecasts for the P&L have been made to December 2024 along with cash flow forecasts
to the same period.

Based on these forecasts it is not foreseen that the Company will require additional financing from its immediate
parent company. However, given the market in which the Company operates is currently subject to high levels of
volatility this is not an impossibility. Additionally, the management note that the availabifity of cash to the
company could be affected by the use of a cash pcoling structure in the Group. This could mean cash reserves
in the company are utilised by other members of the cash pool, this is furthered by the company acting as
guarantor on debt within Europe which is repayable on demand.

Whilst the Directors have a reascnable expectation that the Company has adequate resources to continue
operational existence for the foreseeable future, should the Company be required to provide cash to other group
companies under the cash pool arrangement or as guarantor on the debt facilities, additional funding may be
reguired which the Company does not have guaranteed access to for the forecast period. The Company also
recognises that the wider group has banking facilities due for renewal in June 2024, whilst there is no indication
these will not be renewed it does provide an unknown element in the forecasts prepared.

Given these conditions a material uncertainty exists that may cast significant doubt on the Company's ability to
continue as a going concern. Whilst the directors recognise that this circumstance does place a material
uncertainty on the business, given the strong indication of continued support from both bank and various
stakeholders, they remain confident in the future success of the Company.
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TOLL GLOBAL FORWARDING GROUP (UK} LIMITED

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDFDN 31 MARCH 2023

Qualifying third party indemnity provisions

The Company has qualifying third party insurance provisions in place tc provide indemnity cover for the directors
and officers of the Company both during the financial year and up to the date of signing these financial
statcments.

Post balance sheet events

The Company disposed of an owned property post year end resulting in a gain before associated selling an exit
costs of £2.7m.

Disclosure of information to auditors

The directors confirm that:

. so far as each director is aware, there is no relevant audit information of which the Company's auditors
are unaware, and
. the directors have taken all the steps that they ought to have taken as directors in order to make

themselves aware of any relevant audit information and to establish that the Company's auditors are
aware of that information.

Auditors

The auditors, Grant Thornton UK LLP, will be proposed for reappointment in accordance with section 485 of the
Companies Act 2006.

This report was approved by the board on ~~ 21/12/2023 and signed on its behalf,

D Barlow
Director
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6 GrantThornton

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF TOLL GLOBAL FORWARDING GROUP (UK)
LIMITED

Opinion

We have audited the financial statements of Toll Global Ferwarding Group (UK) Limited (the 'Company') for the
vear ended 31 March 2023, which comprise the Statement of Comprehensive Income, the Balance Sheet, the
Statement of Changes in Equity and notes to the financial statements, including a summary of significant
accounting policies. The financial reporting framework that has been applied in their preparation is applicable law
and United Kingdom Accounting Standards, including Financial Reporting Standard 101 ‘Reduced Disclosure
Framework' (United Kingdom Generally Accepted Accounting Practice}.

In our opinion, the financial statements:

. give a true and fair view of the state of the Company's affairs as at 31 March 2023 and of its loss for the
year then ended;

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

. have been prepared in accordance with the requirements of the Companies Act 2008.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)}) and applicable
law. Our responsibilities under those standards are further described in the "Auditor's respensibilities for the audit
of the financial statements' section of our report. We are independent of the Company in accordance with the
ethical requirements that are relevant to our audit of the financial statements in the UK, including the FRC's
Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion.

Material uncertainty related to going concern

We draw attention to note 2.4 in the financial statements, which indicates that the Company is part of a cash
pooling structure and acts as a guarantor on debt within Europe for another related Group entity. Whilst the
Directors have a reasonable expectation that the Company has adequate resources to continue operational
existence for the foreseeable future, should the Company be required to provide cash to other group companies
under the cash pool arrangement or as guarantor on the debt facilities, additional funding may be required which
the Company does not have guaranteed access to for the forecast period. The Company also recognises that
the wider group has banking facilities due for renewal in June 2024, whilst there is no indication these will not be
renewed it does provide an unknown element in the forecasts prepared. As stated in note 2.4, these events or
conditions, indicate that a material uncertainty exists that may cast significant doubt on the Company’s ability to
continue as a going concern. Our opinion is not modified in respect of this matter.
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DocuSign Envelope ID: 8C3D4A57-3501-458C-8F82-8DBF3D3C67DE

o GrantThornton

INDEPENDENT AUDITORS' REPCRT TO THE MEMBERS OF TOLL GLOBAL FORWARDING GROUP (UK)
LIMITED (CONTINUED)

Our responsibilities

We are responsible for concluding an the appropriateness of the directors’ use of the going concern basis of
accounting and, based on the audit evidence cbtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the Company’'s ability to continue as a going concern. If we
conclude that a material uncertainty exists, we are required to draw attention in our report to the related
disclosures in the financial statements cr, if such disclosures are inadequate, to modify the auditor's opinion, Our
conclusions are based on the audit evidence obtained up to the date of our report. However, future events or
conditions may cause the group or the parent company to cease to continue as a going concern.

Our responsibilities and the responsibilities of the directors with respect to going concern are described in the
refevant sections of this report.

Other information

The other information comprises the information included in the Annual Report, other than the financial
statements and our Auditors’ Report thereon. The directors are responsible for the other information centained
within the Annual Report. Our opinicn on the financial statements does not cover the other information andg,
except to the extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion
therecn.

Our responsibility is to read the other information and, in doing so, consider whether the other information is
materially inconsistent with the financial statements, or our knowledge obtained in the audit or otherwise appears
to be materially misstated. If we identify such material inconsistencies or apparent material misstatements, we
are required to determine whether there is a material misstatement in the financial statements themselves. If,
based on the work we have performed, we conclude that there is a material misstatement of this other
information, we are required to report that fact.

We have nothing to report in this regard.
Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

. the information given in the Strategic Report and the Directors' Report for the financial year for which the
financial statements are prepared is consistent with the financial statements; and
. the Strategic Report and the Directors' Report have been prepared in accordance with applicable legal

requirements.
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o GrantThornton

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF TOLL GLOBAL FORWARDING GROUP (UK)
LIMITED (CONTINUED)

Matter on which we are required to report under the Companies Act 2006

In the light of the knowledge and understanding of the Company and its environment obtained in the course of
the audit, we have nct identified material misstatements in the Strategic Report or the Directors’ Report.
Matters on which we are required to report by exception

We have nothing to report In respect of the foliowing matters in relation to which the Companies Act 2008
reguires us to report to you if, in our opinion:

. adeguate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

. the financial statements are not in agreement with the accounting records and returns; or

. certain disclosures of directors’ remuneration specified by law are not made; or

. we have not received all the information and explanations we require for our audit,

Responsibilities of directors

As explained more fully in the Directors' Responsibilities Statement, the directors are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view, and for such
internal control as the directors determine is necessary to enable the preparation of financial statements that are
free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the directors are responsible for assessing the Company's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the directors either intend to liquidate the Company or to cease operations,
or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an Auditors’ Report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists.

Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, they
could reasonably be expected to influence the economic decisions of users taken on the basis of these financial
statements.

Page 8
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o GrantThornton

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF TOLL GLOBAL FORWARDING GROUP (UK)

LIMITED (CONTINUED)

irregularities, including fraud, are instances of non-compliance with laws and regulations. The extent to which our
procedures are capable of detecting irregularities, including fraud, is detailed below:

We obtained an understanding of the legal and regulatory frameworks applicable to the Company, and the
industry in which it operates, and determined that the most significant which are directly relevant to
specific assertions in the financial statements are those related to the reporting framework FRS 101
'Reduced Disclosure Framework' (United Kingdom Generally Accepted Accounting Practice).

We understood how the Company is complying with those legal and regulatory frameworks by making
enquiries of management and those charged with governance of the entity. We corroborated the results of
our enquiries to supporting documentation such as board minute reviews.

We enquired of management whether there were any instances of non-compliance with laws and
regulations or whether they had any knowledge of actual, suspected fraud. We corroborated the results of
our enguiries to supporting documentation such as board minute reviews.

We assessed the susceptibility of the Company’s financial statements to material misstatement, including
how fraud might occur. Audit procedures performed by the engagement team included:
— evaluation of the processes and controls established to address the risks related to irregularities and
fraud;
— challenge of assumptions and judgments made by management in its significant accounting
estimates;
— identifying and testing related party transactions; and
— reviewing and testing journals entries, in particular journal entries determined to be large or relating
to unusual transactions.

These audit procedures were designed to provide reasonable assurance that the financial statements
were free from fraud or error. The risk of not detecting a material misstatement due to fraud is higher than
the risk of not detecting one resulting from efror and detecting irregularities that result from fraud is
inherently more difficult than detecting those that result from error, as fraud may involve collusion,
deliberate concealment, forgery or intentional misrepresentations. Also, the further removed non-
compliance with laws and regulations is from events and transactions reflected in the financial statements,
the less likely we would become aware of it.

The assessment of the appropriateness of the collective competence and capabilities of the engagement
team included consideration of the engagement team’s knowledge of the industry in which the client
operates in and understanding of, and practical experience through training and participation with audit
engagements of a similar nature.

In assessing the potential risks of material misstatement, we obtained an understanding of:
— the Company's operations, including the nature of its revenue sources, expected financial statement
disclosures and business risks that may result in risk of material misstatement; and
— the Company’s control environment, including management’s knowledge of the relevant laws and
regulations and how the Company is complying with those laws and regulations, the adequacy of
procedures for authorisation of transactions, and procedures to ensure that possible breaches of
laws and regulations are appropriately resolved.
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o GrantThornton

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF TOLL GLOBAL FORWARDING GROUP (UK)
LIMITED (CONTINUED)

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our
Auditors’ Report.

Use of our report

This report is made solely to the Company's members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the Company's members
those matters we are raquired to state to them in an Auditors’ Report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the Company and the
Company's members as a body, for our audit work, for this report, or for the opinions we have formed.

(—:{mﬂwr\h\k Ukt

Carl Williams FCCA
Senior Statutory Auditor
for and on behalf of Grant Thornton UK LLP
Statutory Auditor, Chartered Accountants
Manchester

Date: 21/12/2023
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TOLL GLOBAL FORWARDING GROUP (UK) LIMITED

PROFIT AND LOSS ACCOUNT AND OTHER COMPREHENSIVE INCOME
FOR THE YEAR ENDED 31 MARCH 2023

Turnover
Cost of sales

Gross profit

Administrative expenses
Exceptional items
Other operating income

Operating (loss)/profit

Interest payable and similar expenses
Interest receivable and similar income
income from shares in group undertakings

(Loss)/profit on ordinary activities before taxation

Tax on (loss)/profit on ordinary activities

Retained (loss)/profit for the financial year

There was no other comprehensive income in either year.

Note

13

2023 2022
£000 £000
78,077 112,281
(66,798) (97,195)
11,279 15,086
(13,677) (14,296)
874 :
1,096 7
(428) 797
81 (72)
73 ;
. 388
(274) 1,113
135 135
(139) 1,248

The profit and loss account has been prepared on the basis that ali operations are continuing operations.

The notes on pages 14 to 34 form part of these financial statements.
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TOLL GLOBAL FORWARDING GRCUP (UK) LIMITED
REGISTERED NUMBER:02924145

BALANCE SHEET
AS AT 31 MARCH 2023

2023
Note £000
Fixed assets
Intangible assets 15 5
Tangible assets 16 4,652
Investments 17 100
4,757
Current assets
Debtors 18 7,473
Cash at bank and in hand 19 5,957
13,430
Creditors: amounts falling due within one
year 20 {13,192}
Net current assets 238
Total assets less current liabilities 4,995
Creditors: amounts falling due after more
than one year 21 (1,459)
Provisions for liabilities and charges 23 {921)
Net assets 2,615
Capital and reserves
Cailled up share capital 24 57,123
Share premium account 25 2,317
Profit and loss account 25 (56,825)
Total shareholders' funds 2,615

2022
£000

12
4,449
100

4,561

21,671
5232

26,803

(25,247)
1,656

6,217

(1,925)
(1,538)

2,754

57,123
2,317
(56,686)

2,754

The financial statements were approved and authorised for issue by the board and were signed on its behalf on

"DCC/@'

D Barlow

Director 21/12/2023

The notes on pages 14 to 34 form part of these financial statements.
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TOLL GLOBAL FORWARDING GROUP (UK) LIMITED

STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 31 MARCH 2023

Share
Called up premium Profit and
share capital account loss account Total equity
£000 £000 £000 £000
At 1 April 2021 57,123 2,317 (57,934) 1,506
Profit for the year - - 1,248 1,248
Total comprehensive profit for the year - - 1,248 1,248
lssue of shares - . . .
At 31 March 2022 57,123 2,317 (56,686) 2,754
Loss for the year - - (139) {(139)
Total comprehensive loss for the year - - {139} {139)
Issue of shares - - - -
At 31 March 2023 57,123 2,317 (56,825) 2,615

The notes on pages 14 to 34 form part of these financial statements.
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TOLL GLOBAL FORWARDING GROUP (UK) LIMITED

NQTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

1. General information

Toll Global Forwarding Group (UK) Limited (the ‘Company’) is a private company limited by shares and
incorporated in Eugland and Wales. Its registered othice is located at 672 Spur Road, North Feltham
Trading Estate, Feltham, England, TVWW14 0SL.

2. Accounting policies

2.1

2.2

Basis of preparation of financial statements

The financial statements have been prepared under the historical cost convention unless otherwise
specified within these accounting policies and in accordance with Financial Reporting Standard 101
'Reduced Disclosure Framework' and the Companies Act 20086.

The Company's financial statements are presented in Sterling and all values are rounded to the
nearest pound (£'000) except when otherwise stated.

The preparation of financial statements in compliance with FRS 101 requires the use of certain
critical accounting estimates. It also requires management to exercise judgement in applying the
Company's accounting policies (see note 3}.

The Company is exempt by vitue of s401 of the Companies Act 2066 from the reguirement to
prepare group financial statement. These financial statements present information about the
Company as an individual undertaking and not about its group.
The following principal accounting policies have been applied:

Financial Reporting Standard 101 - reduced disclosure exemptions

The Company has taken advantage of the following disclosure exemptions under FRS 101;

. the requirements of paragraph 33(c} of IFRS 5 Non Current Assets Held For Sale and
Discontinued Operations

. the requirements of [FRS 7 Financial Instruments: Disclosures
. the requirements of paragraphs 91-99 of IFRS 13 Fair Value Measurement
. the requirernents of paragraph 52, the second sentence of paragraph 89, and paragraphs 90,

91 and 93 of IFRS 16 Leases. The requirerments of paragraph 58 of IFRS 16, provided that the
disclosure of details in indebtedness relating to amounts payable after 5 years required by
company law is presented separately for lease liabilities and other liabilities, and in total

. the requirement in paragraph 38 of IAS 1 'Presentation of Financial Statements' to present
comparative information in respect of:
- paragraph 73(e) of IAS 16 Property, Piant and Equipment;
- paragraph 118(e) of IAS 38 Intangible Assets;
. the requirements of IAS 7 Statement of Cash Flows
. the requirements of paragraph 17 and 18A of IAS 24 Related Party Disclosures

. the requirements in IAS 24 Related Party Disclosures to disclose related party transactions
entered into between two or more members of a group, provided that any subsidiary which is a
party to the transaction is wholly owned by such a member

This information is included in the consolidated financial statements of Japan Post Holdings Co as at
31 March 2023 and these financial statements are available online.

Page 14
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TOLL GLOBAL FORWARDING GROUP (UK) LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

2.

Accounting policies (continued)

23

2.4

Exemption from preparing consolidated financial statements

The Company is a parent company that is aiso a subsidiary included in the consolidated financial
statements of a larger group by a parent undertaking established under the law of a state other than
the United Kingdom and is therefore exempt from the requirement to prepare consolidated financial
statements under section 401 of the Companies Act 2006.

Going concern

The financial statements have been prepared on a going concern basis acknowledging a material
uncertainty that may cast significant doubt on the company’s ability to continue as a going concern,
The following paragraphs set out the basis on which the directors have reached their conclusion. No
adjustments have been made in the accounts to reflect this uncertainty.

The financial position of the Company, its cash flows and liquidity position are described in the
primary statements and notes to these financial statements. These financial statements show net
current assets of £238k and a cash balance of £5,957k at 31 March 2023, which the directors believe
to be appropriate for the following reasons. The Industry benefited from favourable a market following
COVID19 which has now begun to revert back to pre-existing conditions. As a result of this decline,
increased levels of inflation and reduction in demand for global shipping the Company reported a pre-
tax loss for the year ending 31 March 2023 of £274k. As a result of these external influences on the
business, the directors have undertaken a number of restructuring actions to reduce its cost base,
and better place the Company to achieve growth targets in a much changed market. To this extend
forecasts for the P&L have been made to December 2024 along with cash flow forecasts to the same
period

Based on these forecasts it is not foreseen that the Company will require additional financing from iis
immediate parent company. However, given the market in which the Company operates is currently
subject to high levels of volatility this is not an impossibility. Additionaliy, the management note that
the availability of cash to the company could be affected by the use of a cash pooling structure in the
Group. This could mean cash reserves in the company are utilised by other members of the cash
pool, this is furthered by the company acting as guarantor on debt within Europe which is repayable
on demand.

Whilst the Directors have a reasonable expectation that the Company has adequate resources to
continue operational existence for the foreseeable future, should the Company be required to provide
cash to other group companies under the cash pool arrangement or as guarantor on the debt
facilities, additional funding may be required which the Company does not have guaranteed access to
for the forecast period. The Company also recognises that the wider group has banking facilities due
for renewal in June 2024, whilst there is no indication these will not be renewed it does provide an
unknown element in the forecasts prepared.

Given these conditions a material uncertainty exists that may cast significant doubt on the Company’s
ability to continue as a going concern. Whilst the directors recegnise that this circumstance does
place a material uncertainty on the business, given the strong indication of continued support from
both bank and various stakeholders, they remain confident in the future success of the Company.
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DocuSign Envelope iD: 8C3D4A57-3501-458C-8F82-8DBF3D3C670E

TOLL GLOBAL FORWARDING GROUP (UK) LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

2. Accounting policies (continued)

2.5

2.6

2.7

Foreign currency translation

Functional and presentation currency

The Company's functichal and presentational currency is GBP.
Transactions and balances

Foreign currency transactions are translated into the functional currency using the spot exchange
rates at the dates of the transaclions.

At each period end foreign currency monetary items are translated using the closing rate. Non-
monetary items measured at historical cost are translated using the exchange rate at the date of the
transaction and non-monetary items measured at fair value are measured using the exchange rate
when fair value was determined.

Foreign exchange gains and losses resulting from the settlement of transactions and from the
translation at period-end exchange rates of monetary assets and liabilities denominated in foreign
currencies are recognised in profit or loss except when deferred in other comprehensive income as
qualifying cash flow hedges.

Foreign exchange gains and losses that relate to borrowings and cash and cash equivalents are
presented in the Statement of Comprehensive Income within finance income or costs'. All other
foreign exchange gains and losses are presented in profit or loss within "other operating income'.

Revenue

The principal operation of the Company is the provision of a freight forwarding service, the turnover of
which is all generated from the UK.

Revenue is recognised as follows:

¢ Date of departure for export shipments and consolidated jobs.
» Arrive date for import shipments and consolidated jobs, including domestic.
» Where international freight is part of an import shipment, this will be recognised at departure.

Revenue shall be recognised when or as performance obligations are satisfied by transferring control
of a promised service to the customer. Control is deemed to transfer at a particular point in time
dependent on the type of shipment/job.

Leases

At the inception of a contract, the Company assesses whether a contract is, or contains, a lease. A
contract is, or contains, a lease if the contract conveys the right te control the use of an identified
asset for a period of time in exchange for consideration. IFRS 16.

As a lessee
The Company allocates the consideration in the contract to each lease compenent on the basis of its
relative stand-alone price and the aggregate stand-alone price of the non-lease components.
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DocuSign Envelope 1D: 8C3D4A57-3501-458C-8F82-8DBF3D3C67DE

TOLL GLOBAL FORWARDING GROUP (UK) LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

2, Accounting policies (continued)

2.7 Leases (continued)

The Company recognises a right-of-use asset and a lease liability at the lease commencement date.
The right-of-use asset is initially measured at cost, which comprises the initial amount of the lease
liability adjusted for any lease payments made at or before the commencement date, plus any initial
direct costs incurred and an estimate of costs to dismantle and remove the underlying asset or to
restore the underlying asset or the site on which it is located, less any lease incentives received.

The right-of-use asset is subsequently depreciated using the straight-line method from the
commencement date to the end of the lease term, unless the lease transfers ownership of the
underlying asset to the Company by the end of the lease term or the cost of the right-of-use asset
reflects that the Company will exercise a purchase option. In that case the right-of-use asset will be
depreciated over the useful life of the underlying asset, which is determined on the same basis as
those of property and equipment. In addition, the right-of-use asset is periodically reduced by
impairment losses, if any, and adjusted for certain remeasurements of the lease liability.

The lease liability is initially measured at the present value of the lease payments that are not paid at
the commencement date, discounted using the interest rate implicit in the lease or, if that rate cannot
be readily determined, the Company's incremental borrowing rate.

Lease payments included in the measurement of the lease liability comprise the following:

« fixed payments, including in-substance fixed payments;

» variable lease payments that depend on an index or a rate, initially measured using the index or
rate as at the commencement date;

e amounts expected to be payable under a residual value guarantee; and

» the exercise price under a purchase option that the Company is reascnably certain to exercise;

« lease payments in an optional renewal period if the Company is reasonably certain to exercise an
extension option; and

s penalties for early termination of a lease unless the Company is reasonably certain not to
terminate early.

The lease liability is measured at amoertised cost using the effective interest method. It is remeasured
when there is a change in future lease payments arising from a change in an index or rate, there is a
change in the Company's estimate of the amount expected to be payable under a residual value
guarantee, if the Company changes its assessment of whether it will exercise a purchase, extension
or termination aption or if there is a revised in-substance fixed lease payment,

When the lease liability is remeasured in this way, a corresponding adjustment is made to the
carrying amount of the right-of-use asset, to the extent that the right-of-use asset is reduced to nil,
with any further adjustment required from the remeasurement being recorded in profit or loss,

The Company presents right-of-use assets that do not meet the definition of investment property in
‘property, plant and equipment” and lease liabilities in 'loans and borrowings’ in the Balance Sheet.
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TOLL GLOBAL FORWARDING GROUP (UK) LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

2, Accounting policies {continued}

28

2.9

Operating leases: the Company as lessor

Rental income from operating leases is credited to profit or ioss on a straight-line basis over the lease
term.

Amounts paid and payable as an incentive to sign an operating lease are recognised as a reduction

to income over the lease term on a straight-line basis, unless another systematic basis is
representative of the time pattern over which the lessor's benefit from the leased asset is diminished.

Interest income

Interest income is recognised in profit or loss using the effective interest method.

2.10 Finance costs

Finance costs are charged to profit or loss over the term of the debt using the effective interest
method so that the amount charged is at a constant rate on the carrying amount. Issue costs are
initially recognised as a reduction in the proceeds of the associated capital instrument.

2.11 Borrowing costs

All borrowing costs are recognised in profit or loss in the year in which they are incurred.

2.12 Employee benefits

Defined contribution pension plan

The Company operates a defined contribution plan for its employees. A defined contribution plan is a
pension plan under which the Company pays fixed contributions into a separate entity. Once the
contributions have been paid the Company has no further payment obligations.

The contributions are recognised as an expense in profit or loss when they fall due. Amounts not paid
are shown in accruals as a liability in the Balance Sheet. The assets of the plan are held separately
from the Company in independently administered funds.

2.13 Taxation

Tax is recognised in profit or loss except that a charge attributable to an item of income and expense
recognised as other comprehensive income or to an item recognised directly in equity is also
recognised in other comprehensive income or direcily in equity respectively.

The current income tax charge is calculated on the basis of tax rates and laws that have been
enacted or substantively enacted by the balance sheet date in the countries where the Company
cperates and generates income.

2.14 Exceptional items

Exceptional items are transactions that fall within the ordinary activities of the Company but are
presented separately due to their size or incidence.
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TOLL GLOEBAL FORWARDING GROUP (UK) LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

2.

Accounting policies (continued)

2.15 Intangible assets

Intangible assets are initially recognised at cost. After recognition, under the cost medel, intangible
assets are measured at cost less any accumulated amortisation and any accumulated impairment
losses.

The estimated useful lives range as follows:

Software - 3 years

2.16 Tangible fixed assets

Tangible fixed assets under the cost model are stated at historicai cost less accumduliated
depreciation and any accumulated impairment losses. Historical cost includes expenditure that is
directly attributable to bringing the asset to the location and condition necessary for it to be capable of
operating in the manner intended by management.

Depreciation is charged so as to allocate the cost of assets less their residual value over their
estimated useful lives, using the straight-line method.

Depreciation is provided on the following basis:

Buildings - 10 - 50 years
Leasehold improvements - 4 years
Motor vehicles - 4 years

Plant and equipment - 2-10 years
Computer equipment - 3 -4 years
Fixtures and fittings - 2.5- 40 years

The assets' residual values, useful lives and depreciation methods are reviewed, and adjusted
prospectively if appropriate, or if there is an indication of a significant change since the {ast reporting
date.

Gains and losses on disposals are determined by comparing the preceeds with the carrying amount
and are recognised in profit or loss.

2.17 Valuation of investments

Investments in subsidiaries are measured at cost less accumulated impairment.

Investments in unlisted Company shares, whose market value can be reliably determined, are
remeasured to market value at each balance sheet date. Gains and logses on remeasurement are
recognised in the Statement of Comprehensive Income for the period. Where market value cannot
be reliably determined, such investments are stated at historic cost less impairment.

Investments in listed Company shares are remeasured to market value at each balance sheet date.
Gains and losses on remeasurement are recognised in profit or loss for the period.
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DocuSign Envelope 1D: 8C3D4A57-3501-458C-8F82-8DBF3D3C67DE

TOLL GLOBAL FORWARDING GROUP (UK} LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

2. Accounting policies {continued)

2.18 Debtors

Shart-term debtors are measured at transaction price, less any impairment. Loans receivable are
measured initially at fair value, net of transaction costs, and are measured subsequently at amortised
cost using the effective interest method, less any impairment.

2.19 Cash and cash equivalents

Cash is represented by cash in hand and deposits with financial institutions repayable without penalty
on notice of not more than 24 hours. Cash equivalents are highly liquid investments that mature in no
more than three months from the date of acquisition and that are readily convertible to known
amounts of cash with insignificant risk of change in value.

2.20 Creditors

Creditors are obligations to pay for goods or services that have been acquired in the ordinary course
of business from suppliers.

Creditors are recognised initially at fair value and subsequently measured at amortised cost using the
effective interest method.

2.21 Provisions

Provisions are made where an event has taken place that gives the Company a legal or constructive
obligation that probably requires settlement by a transfer of econcmic benefit, and a reliable estimate
can be made of the amount of the obligation.

Provisions are charged as an expense to profit or loss in the year that the Company becomes aware
of the obligation, and are measured at the best estimate at the balance sheet date of the expenditure
required to settle the obligation, taking into account relevant risks and uncertainties.

When payments are eventually made, they are charged to the provisicn carried in the Balance Sheet.
2.22 Non-derivative financial instruments

Non-derivative financial instruments comprise investment in equity and debt securities, trade and
other debtors, cash and cash equivalents, loans and borrowings, and trade and other creditors.

Trade and other debtors
Trade and other debtors are recognised initially at fair value. Subsequent to initial recognition they are
measured at amortised cost using the effective interest methad, less any impairment losses.

Trade and other creditors
Trade and other creditors are recognised initially at fair value. Subsequent to initial recognition they
are measured at amortised cost using the effective interest method.

Investment in debt and equity securities
Investments in subsidiaries are carried at cost less impairment.
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DocuSign Envelope 1D: 8C3D4A57-3501-458C-8F82-8DBF3D3C670DE

TOLL GLOBAL FORWARDING GROUP (UK} LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

2. Accounting pelicies (continued)

2.22 Non-derivative financial instruments (continued)

Loans and borrowings

Other financial liabilities are subseguently measured at amortised cost using the effective interest
method. Interest expense and foreign exchange gains and losses are recognised in profit or loss.
Any gain or loss on derecognition is aiso recoghised in profit or loss.

Investments
Investments in joint ventures, associates and subsidiaries are carried at cost less impairment.

3. Judgements in applying accounting policies and key sources of estimation uncertainty

Accounting estimates and judgements

The carrying amounts of the Company's non-financial assets are reviewed at each reporting date to
determine whether there is any indication of impairment. If any such indication exists, then the asset's
recoverable amount is estimated. An impairment loss is recognised if the carrying amount of an asset
exceeds its estimated recoverable amount. Impairment losses are recognised in profit or loss.

Expected Credit Loss

IFRS 9 replaced the ‘incurred loss’ model in [AS 39 with an ‘expected credit loss' (ECL) model. This
reguires considerable judgement about how changes in economic factors affect ECLs, which are
determined on a probability-weighted basis. A provision for expected credit loss is formed based on
histaric client delinquencies which the management adjust for based on changes in the macre econemic
environment, operational reasons and client portfolio.

Provisions

A provision is recognised to protect against future un-accrued costs as a result of any potential claim risks
in relation to warehousing activities. Additionally, the accrual close policy is aggressive and provisions are
made to protect against out of period costs in the future.
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TOLL GLOBAL FORWARDING GROUP (UK) LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

4, Turnover

An analysis of turnover by class of business is as follows:

Provisions of services

Analysis of turnover by country of destination:

United Kingdom
Europe
Rest of the world

5. Other operating income

Other operating income
Net rents receivable

6. Operating (loss)/profit

The operating {loss)/profit is stated after charging:

Restructuring costs

Write off of tangible fixed assets
Depreciation (see note 16)
Amortisation

Exchange losses (net)

2023 2022
£000 £000

78,077 112,281
Restated

2023 2022
£000 £000
71,348 102,248
2,432 4,269

4,297 5,764

78,077 112,281
2023 2022
£000 £000
1,066 7

30 -
1,096 7
2023 2022
£000 £000
153 -

- 757

700 597

7 6
(1,608) (896}
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TOLL GLOBAL FORWARDING GROUP (UK) LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

7, Auditors' remuneration

During the year, the Company cbtained the following services from the Company's auditors:

2023 2022
£000 £000
Fees payable to the Company's auditors for the audit of the Company's
financial statements 99 118
Non-audit services 3 -
102 118
8. Employees
Staff costs, including directors’ remuneration, were as follows:
2023 2022
£000 £000
Wages and salaries 6,326 5,751
Social security costs 769 584
Other pension costs (note 27) 207 178
7,302 6,513

The average monthly number of employees, including the directors, during the year was as follows:

2023 2022

No. No.

Administration staff 92 93
Warehouse and logistics 36 37
128 130
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TOLL GLOBAL FORWARDING GROUP (UK) LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

10.

11.

12,

Remuneration of directors

Aggregate emoluments
Aggregate amounts paid to a defined contribution pensions scheme

2023 2022
£000 £000
425 153
37 12
462 165

The number of directers who during the year had retirement benefits accruing under a money purchase

scheme was 3 directors (2022: 1),

The aggregate of remuneration and amounts receivable under long term incentive schemes of the
highest paid director was £263,000 (2022: £153,000), and Company pension contributions of £26,000

(2022. £11,644) were made to a money purchase scheme on their behalf.

The highest paid director received remuneration of £292k {2022: £165k).

Income from investments

Income from fixed asset investments

Interest receivable

Other interest receivable

Interest payable and similar expenses

Bank interest payable

2023 2022
£000 £000
- 388
2023 2022
£000 £000
73 -

2023 2022
£000 £000
(81) 72
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TOLL GLOBAL FORWARDING GROUP (UK) LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

13.

Taxation
2023 2022
£000 £OCO
Payments made/(received) for group relief (135) {135)
Total current tax (135) {135)
Deferred tax
Crigination and reversal of timing differences - -
Total deferred tax - -
Taxation on (loss)/profit on ordinary activities (135) (135}

Factors affecting tax charge for the year

The tax assessed for the year is higher than (2022: lower tharn) the standard rate of corporation tax in the

UK of 19% (2022: 19%). The differences are explained below:

2023 2022
£000 £000
(Loss)/profit on ordinary activities before tax (274) 1,713
Profit on ordinary activities multiplied by standard rate of corporation tax in
the UK of 19% (2022: 19%) (52) 211
Effects of:
Non-taxable income (2) (84)
Nan-deductable expenses 7 12
Amounts not recognised (88) (274)
Total tax credit for the year (135) (135)
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TOLL GLOBAL FORWARDING GROUP (UK) LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

13.

14,

Taxation (continued)

Factors that may affect future tax charges

The standard rate of tax applied to reported profit on ordinary activities is 19% (2022: 19%). The March
2021 Budget announced an increase in corporation tax rate to 25% from 1 April 2023 which was
substantively enacted on 24 May 2021. The Company’s deferred tax balances are measured using the
corporation tax rates that have been enacted or substantively enacted at the statement of financial
position date (25%), based on the pericds in which the temporary differences are forecast to reverse.

There is an unrecognised deferred tax asset of £9,749,066 (2022: £10,082,939) in respect of capital
allowances £291,546 (2022: £338,616), losses £9,449,024 (2022: £9,508,758) and short term timing
differences £8,4968 (2022 £235 565). This has not been recognised as future taxable profits are not
considered probable.

Exceptional items

2023 2022
£000 £000
Exceptional items (874) -

The company entered into a finance lease in the pericd relating to one of its buildings which resulted in a
reversal of impairment.
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TOLL GLOBAL FORWARDING GROUP (UK) LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

15.

Intangible assets

Cost
At 1 April 2022

At 31 March 2023
Amortisation

At 1 April 2022
Charge for the year

At 31 March 2023

Net book value

At 31 March 2023

At 31 March 2022

Amortisation on intangible assets is charged to administrative expenses,

Software
£000

1,033

1,033

1,021

1,028

12
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TOLL GLOBAL FORWARDING GROUP (UK) LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

16. Tangible fixed assets

Furniture,
fittings and
Leasehold Motor Computer office
Property improvements vehicles equipment equipment Total
£000 £000 £000 £000 £000 £0600
Cost or valuation
At 1 April 2022 5,932 2,462 763 1,623 2199 12,979
Additions 787 79 - 35 1 902
Disposals {1,208) (1,882} (741) {1,329) (2,196) (7,356}
At 31 March 2023 5,511 659 22 329 4 6,525
Depreciation
At 1 April 2022 2,067 2,016 760 1,491 2,196 8,530
Charge for the year 442 167 4 86 1 700
Disposals (1,208) (1,883) (742) (1,328) (2,196) (7,357)
At 31 March 2023 1,301 300 22 249 1 1,873
Net book value
At 31 March 2023 4,210 359 - 80 3 4,652

At 31 March 2022 3,865 446 3 132 3 4,449

Right-of-use assels

At 31 March 2023, property, plant and equipment includes right-of-use assets as follows:

Leasehold Motor Computer Furniture
Property improvements vehicles Equipment and Fittings Total
£000 £000 £000 £000 £000 £000
Right-of-use asset
At 31 March 2023 1,460 - - - - 1,460
Lease assets
At 31 March 2023 615 - - - - 615
2,078 - - - - 2,075

Security
The Company has £189,000 (2022: £189,000) held in deposits as security against current leases.
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TOLL GLOBAL FORWARDING GRQUP (UK) LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

17.

Fixed asset investments

Cost or valuation
At 1 April 2022

At 31 March 2023

Net book value

At 31 March 2023

At 31 March 2022

Subsidiary undertaking

The following was a subsidiary undertaking of the Company:

Class of
Name Principal activity shares

TGF Unigue Limited Freight & Logistics Ordinary

Registered address for the company above is:
672 Spur Road, North Feltham Trading Estate, Feltham, England, TW14 0SL.

Toll Supply Chain Seclutions (UK) Limited was liquidated on 15 July 2022,

Investments
in
subsidiary
companies
£000

100

100

100

100

Holding
50.01%
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TOLL GLOBAL FORWARDING GROUP (UK) LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

18.

19.

20.

Debtors

2023 2022

£000 £000
Trade debtors 5,303 12,711
Amounts falling due from group undertakings (see note 29) 1,385 1,377
Other debtors 167 51
Prepayments and accrued income 618 7,532

7,473 21,6771

Included within trade debtors is a provision for impairment losses of £343,000 (2022; £10,000).
Amounts owed by group undertakings are interest free and repayable on demand.
Cash and cash equivalents

2023 2022

£000 £000
Cash at bank and in hand 5,957 5232
Creditors: Amounts falling due within one year

2023 2022

£000 £000
Bank loans and overdrafts 2,500 2,500
Lease liabilities - current 616 564
Trade creditors 1,925 6,475
Amounts owed to group undertakings (see note 29) 2,518 3,823
Loans from group undertakings (see note 29) 2,061 2,061
Accruals and deferred income 3,571 9724

13,192 25247

Amounts owed to group undertakings are interest free and payable on demand.,

Loans from group undertakings are unsecured with interest rate at 2.5% and 1% fixed plus LIBOR with a

principle of £2,060,219 being interest bearing. The loans have no fixed date of repayment.
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TOLL GLOBAL FORWARDING GROUP (UK) LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

21,

22,

Creditors: Amounts falling due after more than one year

2023
£000

Lease liabilities 1,459

Leases

Company as a lessee

2022
£000

1,925

The Company enters into lease agreements for offices, warehouses, car and machinary in support of its

operational activities.

Lease liahilities are due as follows:

2023 2022
£000 £000
Not later than one year 760 731
Between one year and five years 1,643 2,041
Later than five years 111 253
2,514 3,025

The following amounts in respect of leases, where the Company is a lessee, have been recognised in

profit or loss:

2023 2022

£000 £000

Interest expense on lease liabilities 108 127
Expenses relating to short-term leases 23 23
131 150
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Introduction

Aiming to realize a “Co-creation Platform”
supporting customers and local communities




Our History

1871

1872

1873

1875

1885

1892

1901

1908
191

1916

1928

1949

1960
1971

1984

1985

2001
2003
2007

2012

2015

2021

Madern postal service was established.
Issuance of postage stamps was commenced.

The nationwide postal service network
was completed.

A scene of sorting mails by destinatian and
The nationwide uniform postage charge routing for delwery from the “Mal Handling

system was implemented. Picture Book" /1884
lssuance of postcards was commenced. «———

Postal money order service and postal savings
service were eslablished.

The Ministry of Communications was established, =

The parcel post service
was launched.

“T ' was establishzd as the mark of
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Japan Post Group Management Philosophy

Stressing the security and confidence of Japan Post Group network, the Group, as a private corporation,
is demonstrating creativity and efficiency to the greatest extent possible and will provide
customer-oriented services, support the lives of customers in local communities and aim for the
happiness of customers and employees. The Group will also pursue managerial transparency on its own,
observe rules and contribute to the development of society and the region.

Group Management Policy

1. We will duly consider our customers’ lives, exercise our creativity and provide through our nationwide
network a selection of products and services needed by customers in every stage of their lives,

We will establish effective corporate governance and cempliance programs, including internal audits
and internal controls.

We will maintain the transparency of the Group’s operations through the timely and proper disclosure
of information, the appropriate use of intra-group transactions and other activities.

We aim for the Group’s sustainable growth and a mid-to-long term improvement in our carporate value.

We will create opportunities for ali employees, business partners and the community to mutually
cooperate and for each and every employee to grow.

Japan Post Group Charter of Corporate Conduct

« We earn the trust of customers by adopting their perspective and meeting their expectations.

= \We protect and manage information strictly so that customers can use cur services with peace of mind.

« We fulfill aur responsibility to explain our operations by conducting highly transparent business operations and disclosing information
in & fair manner.

—

. Earn the trust
of customers

2. Observe ethical
standards

3. Place priority
on coexistence

4. Create value

5. Be a source
of change

« We continue to conduct business activities with sincerity by complying with laws, regulations, social standards and internal rules.
 We stand firmly against antisocial forces and organizations that threaten the order and safety of civil saciety.
« We maintain workplace discipline by clearly defining respansibilities and authority and fairly evaluating performance and results,

= We actively premate environmental conservation and make a significant contribution to society through business activities,
= We aim for sustainable coexistenge by placing impaortance on maintaining dialcgues with diverse stakeholders.
= We respect human rights and provide safe and pleasant workplaces,

« We will create naw convenience for customers and provide them with high-quality services.

» We will create stable value by providing universal services in our thres core businesses through the Japan Post Group network.

= We will utilize teamwork and create corporate value for the Japan Post Group by promoting mutual understanding and cooperatien
among employees and encouraging each and every employee to fulfill their roles and responsibilities.

= We will apply technological innovation znd continually make innovative changes internally to provide stable services to our custormers.
« We exercise our creativity from a broad viewpeint and lofty perspective to promate the Group's development.
* We agaressively take on the ehallenge of conducting global business activities.
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Top Commitment

Message from the President

MASUDA Hiroya

Director and Representative Executive Qfficer,

President & CEO
Japan Post Holdings Cao., Ltd.




By realizing our “Co-creation Platform,” we aim to
be essential and the first choice for customers and
local communities throughout Japan.

Introduction

We are rolling out various measures, including Group-wide digital transformation (DX) and
collaborative partnerships with a wide variety of companies outside the Japan Post Group, to
realize a “Co-creation Platform” that will support the realization of safe, peaceful, comfortable, and
enriched lives.

It is now two years since the announcement of the Medium-Term Management Plan “JP Vision
2025," and this has been a period of “laying foundations.” We will work to ensure that this year will
be the one in which, as we proceed with the concrete measures that we developed over the past
two years, all of our stakeholders—including customers, shareholders, and employees—are able
to see meaningful results.

By aiming to realize a “Co-creation Platform” supporting customers and local communities, we
will address social issues through our post office netwaork in a highly visible way. Providing an even
higher level of products and services and enhancing operational efficiency, in doing so, we will
transform ourseives into a more robust enterprise that is better able to generate profits.
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Top Commitment

A “Post Office of the Future” that Combines
Human Warmth and Pleasant Surprises

In aiming to create a “Co-creation Platform,” one of the
most important tasks is te realize an evolution of our
post office network,

By combining the strengths of our physical post
office network with digital technolcgies, we provide
new value to customers across a wide range of ages
and regions, As one form of this, we are currently
working on the “post office of the future,” which fuses
the digital aspect, utilizing the capabilities of a variety
of digital technologies to provide customers with new,
pleasant surprises, and the physical aspect, which
provides warm, personal service.

We have chosen the Otemachi Post Office (in
Chiyoda Ward, Tokyc) as the pilot project post office
for the “post office of the future,” and are proceeding
with various types of demonstration experiments.

On the digital side, we are working to provide
enhanced convenience for customers by adopting a
“digital ticket dispenser” that enables them to chack
how busy the counters at a particular post office are
at a given time using their PC or smartphone, and a
“self-service postal checkout” {for postal services)
where customers can use a single device to post
ordinary mail and to purchase Letter Pack envelopes,
ete., without lining up at the counters. On the physical
side, we will be enhancing experiential value for
customers by designing post office interior spaces in a
way that aligns with custcmer needs, through the
installation of Life Counseling spaces where customers
can have consultations about financial matters or
lifestyle issues close at hand, and Lounge spaces
where they can make thelr waiting time more
comfortable and enjoy a pleasant purchasing
experience. Starting from this fiscal year, we are also
roling out revamped post offices, based on existing
post office buildings, that realize online financial
consultation and other services in accordance with the
characteristics of each region.

| believe that it is extremely important to realize the
“post office of the future,” looking ahead 5, 10, or 20
yvears, and taking the know-how and creativity of
Japan Post Group employees as the feundation for
ensuring that, in the future, post offices will continue to
be appreciated by customers and local communities,
and will continue making a positive contribution to
soclety, With this in mind, we are asking our employees

to submit ideas for the “post office of the future,” with
the aim of realizing the best ideas through the
demonstration experiments that are now underway.

Moving ahead, our goal is o roll out the “post office
of the future” throughout Japan. This will be
implemented in a stage-by-stage process, taking into
consideration the special characteristics of the area
where each post office is located, as we strive to
provide customers with enhanced value frem a
smarter, more enjoyable user experience.

We are also proceeding with digitalizaticn in each
of our businesses. In the postal and domestic logistics
business, we have developed the Ichikawa Minami
Post Office as a next-generation post office designed
to support practical implementation of DX, making
effective use of transportation telematics, new control
and management systems, and automated guided
vehicles (AGVs). In the post office business, we have
intreduced online consultations in relaticn to investment
trusts, and digital application services for cancer
insurance, simplified issue health insurance, and
vehicle insurance. In our banking business, we have
launched the Yucho Reco Personal Financial
Management (PFM) App, which enables customers to
use their smartphones to manage financial assets and
monthly income and expenditure, while our life
insurance business expanded the functionality of the
"My Page" website for policyhclders to include a direct
claim submission function for hospitalization and
operation-related insurance payments,

Moving ahead, we will be accelerating the process
of digitalization, with plans to consclidate and cverhaul
existing apps and unify the customer ID verification
system.

Collaboration with Companies Outside the
Japan Post Group

While working to enhance the value of our post office
network by integrating the physical and the digital, the
Japan Post Group is also actively promoting the
forging of collaborative partnerships between our
postal and domestic logistics, banking, and life
insurance businesses with a wide variety of companies
from outside the Japan Post Group, to realize a “Co-
creation Platform” supporting customears and iocal
communities. In this section, | will introduce a few of
these collaborative projects.



The COVID-19 pandemic accelerated changes in
lifestyles, and as a result e-commerce has come to
play an increasingly important role as key infrastructure
in paapla’s livas, At the same time, the needs of parcel
senders and recipients have become even more
diversified, and providing reliable logistics services in a
sustainable manner has become a significant issue.

In response to these developments, in 2021 Japan
Postjoined forces with Rakuten Group, Inc. to establish
JP Rakuten Logistics, Inc., and the Japan Post Group
and Rakuten Group are working together to build
shared logistics hubs and delivery systems,

In October 2022, a new logistics hub for Rakuten
Super Logistics (RSL), a comprehensive logistics
saervice that handles everything from receiving to
product dalivery for Rakuten [chiba online stores, was
established in Fukuoka, with the aim of further
strengthening capabilities and reducing lead time for
deliveries in the Kyushu region.

In addition, in April 2023 a new, large automated
lcgistics center was established in Hachioji City, Tokyo
to further strengthen product supply capability, while
also reducing delivery lead times in the Eastern Japan
region. This is because distribution through Rakuten
24, a direct sales service for daily necessities, grew
and increased the uilization rate of the existing
distribution center.

In the future, besides expanding the scope of ocur
collaborative projects to include not only logistics but
also retail, DX, and regional revitalization, we will also
be constantly examining the possibilities for
collaboration in naw fields.

Problems that are shared by every company in the
logistics sector includs the “2024 issue,” referring to
the necessity for responding to tightened regulation
regarding truck drivers working in excess of normal
working hours, and the need to reduce CO; emissions
associated with transport.

To address these issues, we have begun
implementing joint transport on trunk routes with
Sagawa Express Co., Lid. We are also participating in
the initiative that is being implemented by Tokyo
Kyusyu Ferry Co., Ltd. and Sagawa Express to switch
over to sea transport via the Yokosuka—Shinmaoji ferry
route for part of the long-distance transportation trunk
route between the Kanto region and Kyushu region.

Regarding the need to maintain a stable delivery
network in districts that are affected by a faling
population, in order to identify key issues that must be
addressed in order to make effective use of the limited

human resources and limited facilities that are available
in these areas, in March 2023 we began implementing
a trial joint delivery project in the Togatta hot springs
district of Miyagi Prefecture and several neighborhoods
in the town of Nishikawa-machi in Nishimurayama-gun
district, Yamagata Prefecture, whereby parcels
collected by Sagawa Express from locations
throughout Japan will be delivered in these areas by
Japan Post.

On June 19, 2023, the Japan Post Group and the
Yamato Group entered intc a basic agreement to
promote sustainable logistics services. Both booklet
parcels (mai-biny and small, lightweight parcels
collected by Yamato Transport Co., Ltd. are going to
be delivered through Japan Post's delivery network.

Going forward, we will continue to address issues
affecting the logistics sector, and to develop a
sustainable business while maintaining convenience
for our customers in local areas.

Starting from 2022, Japan Post Bank and Daiwa
Securtties Co., Ltd. have begun providing “Yucho
Fund Wrap,” which provides optimal investment
portfolics matched to customers’ life plans and
changes in household finances, through 233 directly
managed Japan Post Bank branches. This makes it
possible to meet customers’ individual life planning
and asset management requirements with great
attention to detail. In the future, we will continue striving
to provide customer-focused asset management
services, by offering life planning and consulting
support that are even more closely taiiored to what
customers need.

Japan Post Holdings, Japan Post, Japan Post
Insurance, Aflac Incorporated, and Aflac Life Insurance
Japan, Ltd. are continuing to strengthen their strategic
partnership, By collaborating with one another, they
are aiming to achieve further synergy, and they
continue to explore the potential for new coliaborative
initiatives. In April 2023, a new Lump Sum Critical
liness Benefit Rider was launched tc meet the needs
of customers who wish to have generous coverage for
serious illnesses in addition to cancer.

With the goal of realizing a “Co-creation Platform”
supporting customers and local communities, we will
continue to position the cancer insurance offered by
Aflac Life Insurance as a product that has an important
role ta play in our sales stralegy. By collaborating on
thoroughgoing efforts to implement customer-criented
business operations, we will further develop our
strategic partnerships.
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Strengthening Both New Businesses and
Core Businesses

One new business area that the Japan Post Group is
warking actively to develop as an impoeriant source of
revenue is the real estate businass.

Since the completion of the JP Tower (KITTE) in
May 2012, which was the Japan Fast Group's first real
estate project, we have continued to develop high-
profitability real estate projects, such as those located
near railway stations, retail property, residential property,
etc, We have proceeded with measures to further
expand revenue from this business, for example, by
establishing a dedicated real estate company —Japan
Post Real Estate Co., Ltd. —in April 2018.

In addition to the completion of Kuramae JP Terrace
in March 2023 and Azabudai Hills Mori JP Tower in
June 2023 as development properties of the Group's
real estate holdings, other large-scale projects such as
JP Tower Osaka, and the Gotanda JP Building are
scheduled to be completed in sequence.

As wall, by investing in excsllent non-Group real
estate projects —such as our participation in the Mishiki
3-Chormme 25th Block Project (located near Sakae
Station in Nagoya), and in the Nakano Staticn North
Exit Praject in Tokyo —we are working to further expand
the profits generated by the real estate business.

With new businesses, it is unlikely that revenue will
be generated immediately, and there is no guarantee
that everything will go according te plan. | personally
believe that it is important to cultivate a corporate ethos
whereby, if there is someathing new that the Japan Post
Group can atternpt, we will make an active effort to do
50, and that we should make a deliberate effort to
encourage the taking on of chalenges. In this way, we
will be able to generate new ideas and cultivate new
businesses, but as a first step, it is extremely important
that we adopt a painstaking approach to laying the
foundations for this process.

While developing new businesses, it is also
extremely important for us to further strengthen the
Japan Post Group's core businesses: postal and
domestic logistics, banking, and life insurance.

In the postal and domestic logistics business,
besides striving to enhance productivity and afficiency
through initiatives such as the promotion of DX, we are
also aiming to maintain postal service utilization, for
example, by providng support for letter-writing
workshop programs, providing a service that enables
people to send traditional New Year's greeting cards

using their smartphone, and implementing other
measures to revive letter-writing and show people the
joy of writing and receiving letters.

To effectively develop the growing e-commerce
market and the online “flea market” website market,
we are working to increase the number of e-commerce
sites that make use of Japan Post's “ehasso” delivery
sewice, grow the number of items handled by
expanding the locations where contactless automated
e-commerce lockers are avallable, and make the
transport and delivery netwark more efficient.

In cur banking business, while maintaining our
physical bank branch network, we are also aiming to
expand self-service channels and gigital channels, for
example, by enhancing the functionality of Madotab
self-service terminals and of our ATMs, and expanding
the range of functions provided by the Yucho Bankbook
App and the Yucho Reco Personal Financial
Management {(PFM) App. In addition, while proceeding
with selective investment tailored to the market
environment, with appropriate risk management, and
steadily increasing our risk asset balance, we will also
be focusing on optimizing our overall portfolio,
including the restructuring of yen interest rate risk
assets to take interest rate movements both within
and outside Japan intc account.

Turning to the life insurance business, besides
working to ensure customers feel truly glad they chose
Japan Post Insurance by improving ocustomer
convenience and solicitation quality, from the




perspective of boosting the customer experience
value (CX), we wil alse be proceeding with the
development of insurance services that respond to the
protection needs of customers of all generations in an
age of 100-year life, and wil be enhancing cur
IMsurdnNce Sunvices accordingly.

Working toward the Realization of a
Sustainable Society

The Japan Post Group Basic Sustainability Policy
states that the Group will strive to realize sustainable
growth and enhance corporate value over the medium
to leng term, by contributing toward the resclution of
social issues related to sustainability through its
business activities.

Besides clarifying the value creation process,
based cn examination of the impact on the Japan Post
Group's corporate value and the importance to
stakeholders (and their expectations), we have
summarized important topics and related topics, in six
areas: (1) Local communities and eccnomies; (2)
Respending to the aging socisty; (3) Access to
senvices; (4) Environment; (5) Human resources and
human capital; and (8) Management base, and used
these to set the strategic direction for our initiatives.

With the aim of addressing these key issues, in JP
Vision 2025 we have set the ultra-long-term goal of
becoming carbon neutral by 2050, and have also set
the medium-term goal of reducing greenhouse gas
emissions by 46% by the fiscal year ending March 31,
2031 {compared to the fiscal year endad March 31,
2020 as a milestone on the way to achieving this goal.

The main initiatives that we will be implementing
over the perlad up to the fiscal year ending March 31,
2026 include the promotion of energy-saving by
adopting electric vehicles (EVs) for collection and
delivery vehicles, instaling LED lights in our facilities,
and switching over to highly efficient air conditioning
systems, as well as a stage-by-stage transition to
using low-carbon electric power. In addition, as the
realization of carbon neutrality is predicated on
progress being made toward carbon neutrality in the
wider society, such as the spread of renewable energy,
we will alse be providing support for carbon neutral
initiatives in iocal communities.

We are currently collaborating with Tokyo Electric
Power Company Holdings, Inc. and MITSUBISHI
MOTORS CTORPORATION on a  demonstration

experimenrt at the Numazu Post Office (in Numazu
City, Shizuoka Prefecture) and the Oyamna Post Office
{in Oyama City, Tochigi Prefecture) in relation to the
challenge of long-distance travel using E\/s (which has
been a problem affecting the transition to EVs),
involving the installation of rapid chargers and analysis
of EV travel data. We are also contributing toward the
improvement of the EV charging infrastructure in local
communities by making the rapid chargers available
for use by the general public.

Japan Post has also forged a strategic tie-up with
the Chubu Electric Power Group to promote the shift to
carbon neutrality, and we are proceeding with
preparations for making effective use of renewable
energy by installing photovoltaic generating equipment
and storage bhafteries at post offices. This will also
contribute toward strengthening local communities’
resilience in the event of a natural disaster, because the
pewer will be available for use in the event of an outage.

In ancther initiative, as of the fiscal year ended
March 31, 2023, Japan Post had opened a total of
eight environmentally friendly “+Eco Post Offices.” The
special features of these "+Eco Post Offices” include
being built using cross-laminated timber {CLT) panels,
which are made using sustainable timber and provide
coutstanding strength and thermal insulation, as well as
the use of renewable energy, including photovoltaic
generating equipment.

The Toma Post Office, which opened in February
2023 in Toma-cho in the Kamikawa-gun district of
Hokkaido, not only uses CLT made from locally
sourced timber but is aiso the first post office to feature
chip boiler heating equipment that uses wood biomass
fuel, as well as solar panels installed on the walls
(rather than on the roof) so that photovoltaic power
can still be generated during pericds of heavy snowfall,
when the roof is likely 10 be covered with snow.

Through initiatives such as these, we will continue
working to reduce greenhouse gas emissions and
promote carbon neutrality in local communities.

From a corporate perspective, measures amed at
resolving social issues in local communities often pose
challenges in terms of maintaining profitability. However,
we believe that, by making the local post office a hub for
coordination with other participants, inftiatives of this
kind can be made sustainable, which in turn will helo to
enhance the sustainability of iocal communities itself.

In April 2022, we launched a iLocal Co-creation
Initiative, the aim of which is to generate new businessaes
inlocal communities by assigning head office employees
of Japan Post Group companies, selected through a
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call for applicants, to spend two years working with
local venture-stage companies and local government
agencies in rural areas. By spending time at start-ups
and local government agencies that are working
vigorously 1o develop services which can contribute
toward revitalizing local economies, increasing the
number of people who are involved with local
communities {even if they may not actually live there),
and maintaining and enhancing local government
functions, the employees will accumulate useful
experience. In this way, the project will helpy to cultivate
human taient with an entrepreneurial mindset, and by
partnering with local start-ups and local government
agencies, the Japan Post Group is taking on the
challenge of generating new businesses that can help
resolve social issues.

In February 2023, in the Local Ce-creation
Initiative's first project, a demonstration experiment
was performed for a new Community-based Shopping
Service in parts of the sastern district of Nara City in
Nara Prefecture (including the Tsukigase, Yagyu, and
Higashisato areas), the aim of which is to strengthen
local communities, making effective use of Japan
Post’'s post offices and distribution network, Going
forward, based on the results obtained in this
demanstration experiment, we aim to work together
with local government authorities and  business
enterprises  throughout Japan to make everyday
shopping more convenient and strengthen local
communities, by utilizing Japan Post's network, which
extends into every part of the country.

Making Effective Use of Our Human Capital,
Which Represents an Important Management
Resource

Human resources are extremely important in realizing
our goal of building a "Co-creation Platform.” Since we
are giming to stimulate the Japan Post Group's growth
and enhance its corporate value, we believe it is vital to
maximize the value of human capital.

To realize human capital management, we have
formutated the Japan Post Group Human Resources
Palicy, and have been clarifying the directicn needed
for human resources inftiatives aimed at making us the
organization we want to be.

So that we become a company that all employees
can take pride in and feel rewarding woerking for, we are
working on the following three points. First, we wil

realize true diversity that respects different viewpoints
and values based on the recognition and acceptance
of diffarences. Second, in order to enhance the abilities
of our employees, we wil support thelr career
development by providing opportunities for them to
challenge and improve their skills. Third, we are working
to implement human resources cultivation and create
an environment that supports employees’ efforts to
grow and 1o chalienge themselves, with the main focus
being on developing employess who are able to make
full use of their own strengths and creativity for the
benefit of our customers. As well, we are working to
create an environment where talent is staffed in the
right seats.

Currently, in response to the fall in the working-age
population in Japan, many companies are focusing on
how they can effectively make use of former employees.
In the Japan Post Group, we have established an
Alumni Network at our head office with the aim of getting
“alumni” (Japan Post Group's former employses) who
have acquirad new experiences and capabilities outside
the Group to come back and play a useful role within it,
starting from the fiscal year ended March 31, 2023, By
building a strong, medium- 1o long-term relationship
with alumni through provision of the latest Japan Post
Group information, business outsourcing, side business
opportunities, and mid-career recruils, we aim to take
full advantage of the superiority of our Group, which has
more employees than any other business enterprise in
Japan, and to enhance our corporale value by making
good use cf the diverse human resources that constitute
our Group's single biggest advantage.



|
initiatives to improve Employee Conduct

The Japan Post Group has on numerous occasions
been affected by incidents that went against the spirit
of the Group's managernent philosophy and caused
the public to lose trust in the Group as a whole. Each
time, we have had to make an all-out effort to regain
customers’ trust.

To coincide with the launch of the new Japan Post
Insurance sales system, we have formulated and
begun implementing the JP Code of Conduct, a unified
code of conduct for the entire Japan Post Group which
concisely outlines how employees and company
officers should actin order to live up to the expectations
of custcmers, local communities, and society as a
whole, so that the Japan Post Group can grow into an
gven more trusted enterprise in the future,

InMarch 2023, we drew up and beganimplementing
a three-year Group Conduct Enhancement Plan to
ensure that the JP Code of Conduct is fully embaodied
in our organizational culture and corporate culture, and
to enhance the guality of the actions taken by each
individual employeg and company officer.

To ensure that the message of the JP Code of
Conduct permeates throughout the Group, besides
the top-down and bottomn-up approaches represented
by my own statements and by the creation of a JP
Code of Conduct Suggestion Box to which employees
can submit their insights, etc., what is particularly
important is to disseminate the message effectively
ameong  employess  holding  middle-management
positions, who supervise large numbers of employees,
act as a maodel for their subordinates, and have a
responsibility to strive to ensure that an emphasis on
appropriate conduct permeates widely. By spreading
awarenass of the JP Code of Conduct through
incorporating the key aspects of the Code into the
training provided for middle managers, we are getting
the Japan Post Group as a whole to work together to
realize operational management that is genuinely
customer-focused, which inturn willlead 1o sustainable.
strong growth for the Group.

L]
Piaying a Vital Role behind the Scenes

What we are aiming for is to build a “Co-creation
Platform”  supporting our customers  and  local
communities by providing integrated postal, savings,
and insurance services through our network of post
offices, which is the Japan Post Group's greatest
strength, and by collaborating with a wide range of
companies outside the Group, and to provide the support
needed to ensure that customers living in local areas can
reglize comfortable, enriched lives and lifestyles
characterized by safety and peace of mind.

To realize this goal, we believe that it is extremely
important for us to collaborate not only with large
enterprises but also with local government authorities
and with local enterprises.

More specifically, by undertaking various tasks
relating to Japan’s Individual Number Card (*My
Number Card”) system and the issuing of official
certificates on behalf of local government authorities;
by providing new shopping services in areas where
depopulation has made it difficult for people to do their
regular shopping; by providing Mimameori Match Over)
Service to keep an eye on senicr citizens living alone,
or to keep an eye on empty houses; by providing End-
of-life Planning Services, which help relieve senior
citizens’ anxiely about end-of-life affairs; and by
expanding the range of services tc support pecple’s
lives that we provide at our post offices on behalf of
regional banks, we aim to make the value provided by
our post office nestwork more obvious to pesople
throughout the country,

| feel certain that, today more than ever, there is a
need for us to focus on further strengthening the
importance of the role that the post office plays, by
introducing new services, aiming to increase our public
nature as well as our profitability, and providing an even
higher level of convenience for customers,

One of the tenets of Hisoka Magjima, who laid the
foundations for the modem Japanese postal system in
the late 19th century, was “Do not hesitate to work
behind the scenes. Always aspire yourself to bring
athers good." In ling with this ethos, during the Maiji
era, in which Japan was modernizing ragidly, he and
the post office continued, quistly but steadily, to
introduce new ways of making lfe more convenient
and more pleasant for people. In accordance with
Magjima’s teachings, going forward we will continue to
support our customers and local communities from
behind the scenes.
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Top Commitment

Top Messages from Each Company

BP JAPAN POST

SENDA Tetsuya

President & CEO

(Representative Executive Officer)

Japan Post Co,, Lic.

We will contribute to the realization of a society with
an abundance of human contact for our customers
and the local communities we serve by utilizing our
nationwide network of post offices.

My name is SENDA Tetsuya, and | have recently accepted the position of President &
CEO, Representative Executive Officer of Japan Post Co., Lid. To realize the
management philosophy of “Japan Post Ce., Ltd. will fully utilize its resources that
include its post office and delivery networks covering every corner of the country to
provide safe, reliable, and fast services tailored to the needs of each community while
contributing to the realization of & society with an abundance of human contact by
supporting people’s lifestyles throughout their entire lives,” | hope to conduct business
by firmly meeting the demands of our customers and the local communities we serve
as well as the opinions of our employees wha work in close contact with our customers
and members of the local communities.

The fiscal year ending March 31, 2024, will mark the halfway point of the
Medium-Term Management Flan *JP Vision 2025.” We will accelerate our initiatives

£P JAPAN POST BANK

aANK

IKEDA Norito

Director, President and
Representative Executive Officer
Japan Post Bank Co., Ltd.

We will fire up our three business engines and
promote ESG managemaent.

The business environmant surrounding Japan Post Bank is undergoing significant
changes, including a declining population, the advent of a super-aging society,
shrinking regional economies, advances in digital inngvation, and rapid monetary
tightening by the LS. and European central banks in response 1o higher inflation.

While responding flexibly to these changes, we will strive fo enhance corporate
value and help resolve social issues under our Purpose of "We aim for the happiness
of customers and employees, and will contribute to the development of society and the
region,” our Management Philosophy of “We aim to become "the most accessible and
trustworthy bank in Japan,” guided by the needs and expectations of our customers,”
and the three missions set out in our current Medium-Term Management Plan,

In FY2024/3, which is the third year of our current management plan, in a highly
uncertain market environment, we will strive to secure profits steadily in the market
husiness, our largest souice of revenue. We will also focus on further strengthening
the retait business to build a strong and stable busingss foundation, and on building
the faundation for the ¥ (sigma) business, which we see as a new growth engine.

With regard to the first engine, the retait business, under our basic policy of
complementarity between the physical and the digital, we will enhance self-service
transaction channels and digital channels such as improving the features of Madotab

BF JAPAN POST INSURANCE

IRSTRANE
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TANIGAKI Kunio

Director and President, CEO
Representative Executive Officer
Japan Post insurance Co., Ltd.

All employees are working as one to achieve the
reconstruction and sustainable growth of Japan Post
Insurance.

My name is TANIGAKI Kunio, and | have been appointed as the President of Japan
Post Insurance. In an effort to achieve its social mission (purpose) of “We will remain
trusted and selected by customers, thereby protecting their lives by providing life
insurance product,” and contribute to the resolution of social issues related to
sustainability, Japan Post Insurance has formulated the Medium-Term Management
Plan {FY2021-FY2025) as its mileslone, Based thereon, we have been advancing
initiatives to achieve reconstruction and sustainable growth as a company truly
trusted by its customers.

Spacifically, as an initiative toward reconstruction, a new Japan Post Insurance
sales system was built starting in tha fiscal year ended March 31, 2023, in which
consultants (employees who mainly visit customers’ homes to conduct activitles)
leverage their high level of expertise and flexibifity as life insurance professionals and
concentrate on the proposal and follow-up of life insurance products. We also



to realize a "Co-creation Platform” supporting cusiomers and local
communities by aggressively promoting DX 1o integrate our nationwide
network of post offices, cur greatest strength, with digital technologies, and
by creating new value through collaboration and cooperation with companies
outside of the Group and lacal government authorities.

In the postal and domestic logistics business, Japan Post i3 striving to
raise the quality of customer services including enhancing the convenience of
sending and receiving mall and parcels in order to expand the number of
packages handled in the growing e-commerce market, whils also
strengthening its collaborations with ather companies. In addition, we will also
promete initiatives to further raise productivity, including the utifization of
lelematics and Al to increase the efficiency of delivery operations, and
reducing manpower and streamtining of post office operations through the
use of state-of-the-arl technalogy. Furthermore, given the many companies
cooperating with Japan Post in our mail and parcel delivery and pickup
services, we will promote initiatives to build partnerships with these
cooperating companies.

In the post office husiness, we wili advance the digitalization of post

office counter operations and raise operational efficiency, including the
utilization of tablets and the establishment of online supporl systems, thereby
allowing our employees more time to meet customers and members of the
local communities in person. We will afso roll out various services that match
the needs of our customers and the members of the local communities we
serve to ralse the value of our network of post offices, by thoroughly
implementing customer-first business operations, offering consulting services
that align with customer needs, and collaborating with other companies and
lacat government authorities.

In the international logistics businass, we will push forward with selection
and concentration to maximize profits, such as our facus on the Asian market.
Furthermore, by contributing to the resolution of social problems surrounding
sustainability through company-wide activities, Japan Post hopes to grow
sustainahly while bolstering enterprise valile over the medium to lang term.
Through these efforts, the emplayees of Japan Post are working as a team to
make the post office a needed presence and a choscen partner for customers
and local communities. We ask for your continuing patronage and support of
Japan Post more than sver.

self-sarvice terminals and ATMs. expanding the features of the Yucho
Bankbook App and the Yucho Reco Personat Financial Managament (PFM)
App, while maintaining our branch natwark.

We will provide thorough guidance according to customer needs so that
customers can conduct transactions more easily and conveniently. In addition,
as a new refail business sirategy, we will start phasing in a “Co-creation
Platform” strategy. This will work with a variety of businesses, using the Yucho
Bankhook App and the Yucho Reco PFM App to guide customers on the best
products and services for their needs. In addition, with regard ta the asset
building support business, based on the expansion of the NISA system™ from
2024, we will strengthen our ability to propose to custemers, including
Tsumifate NISA™,

In the market businass, our second engine, we will flexibly rebuild the
yen interest rate portfolio in anticipatfon of the possibility that domestic
interest rates, which have been low for a long time, will rise.

In addition, from the viewpeint of strengthening risk telerance, we will
continue to accumulate balance mainly in credit assets in the investment
grade area. In the strategic investment area, we will strive to ensure stable
returns by selectively invasting in quality funds, mainly in debt {bond)-type
products with relatively high resistance to market fluctuations.

With regard to the ¥ business, our third engine, we have positioned the
two-year period from October 2022 to the end of September 2024 as the
pilot period toward full-scale depioyment from FY2027/3 onward. We will
work to develop the implementation platform while striving to strengthen
domestic general partner (GP)-related investment aimed at full-scale
operation of the GP business and steadily expanding businesses that we
support in marketing.

To ensure the success of these three husinesses, we are promating
human resource strategies that align with the Medium-Term Management
Plan. in specific terms, we will nurture employees who develop themselves
thraugh challenges and develop an environment in which their abilities can be
maximized, thereby building a lively and exciting company that allows diverse
human resources to thrive.

We will continue to tirmly engage in dialogue with all of our stakeholders
to achieve further growth by strengthening our sustainability initiatives
through our business activities and establishing a business model that is
sustainable gver the medium ta long term. | ask for your continued support
and patronage.

1 A tax exemiption system for small investments
*2 A savings-type NISA ‘or purchases of a fiked amount on a reqular bagis i Jdpanesa mutual tunds

transitioned o a new system (account manager system) whare employess
with expertise provide high-quality, attentive after-sales follow-up services to
individual customers,

Based on this new sales system, in the fiscal year ending March 31,
2024, we will go forward with the establishment of an integrated company-
wide sales promotion system and the reinforcement of functions by preparing
for the adoption of common standards and systems in the human resource
development of consultants and integrating the front line (the sales division,
etc,, which handles customers’ services) with the head office,

Moreaver, to achiave sustainable growth, we are working on inifiatives to
improve customer experience value (CX). We hape to expand our customer base
and enhance our competitive edge as a life insurance company by making
customers feal glad o be with Japan Post Insurance at every contact point,
from enroliment in the insurance policy to after-sales follow-ups and payment.

Spacifically, o meet the naeds of customers who want 1o make various
claims and carry out proceduras without being restricted by time or location,
we are impraving our web services, among other initiatives. During the fiscal

year ended March 31, 2023, claims for hospitalization insurance due to
COVID-18 became avallable on web services, We believe that it is our
fundamental missian as an insurance company to stay close to our customers
and simply and quickly pay insurance claims, especially in times of need.

Furthermore, the foundation that supports these "piflars” of reconstruction
and sustainable growth are our employess. Having each employee firmly
understand the vision and mission of Japan Post Insurance and act
autonomausly toward those goals is indispensable far the company's growth.
Japan Post Insurance is prometing management in which employees who will
hecome the foundations of the businesses are treated as assels to fully
demonstrate their abililies (= human capital management).

We will continue to listen carefully to the thoughts of all of our stakeholders,
including customers, shareholders, employees, and local residents. and press
ahead to meet thelr expectations with the resilience to respond to the changing
times and unchanging passion, We sincerely hope that going forward you will
cantinue to follow Japan Post Insurance with interest,
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Value Creation Strategy

Financial and Non-Financial Highlights

Financial Information

Net Ordinary Income /
Net Income Attributable to Japan Post Holdings /
Net Income per Share

Ordinary Income

Net income attributable
to Japan Post Holdings

¥657.4 ¥431.0 ¥120.82

billion billion

Net ordinary income Net income per share

¥11,138.5...

#Mll Ordinary income —O— Net income

g7l Net ordinary income

N Net income attributable to Japan Post Holdings per share
Billions of yen) (Rilions ot yen) Yen)
1ZLoe WP20A 12847 113385 -l 103,44 13183 e
_ 10000 1,000 ) 120.52 1090
) 9914
5,000 500 9141
000 . 500 6574
. o 5016 4310
4000 s 182 :
2,000 200
u o 3 0
202173 2022/3 2023/3 2021/3 2022/3 2023/3

Net ordinary income in the fiscal year ended March 31, 2023, decreased
33.7% from the previous fiscal year, 1o ¥657.4 pilion, nat income atiributable
to Japan Post Holdings decreased 14.1% from the previous fiscal year, to
¥431.0 bilion, and net income per share amounted to ¥120.82.

Crdinary income in the fiscal year ended
March 31, 2023, decreased 1.1% from the
previous fiscal year, to ¥11,138.5 billion.

Return on Equity (ROE) Dividends per Share /

Payout Ratio (Consolidated) / Stock Chart

Return on Assets (ROA Dividend on Equity (DOE)
Stock pﬁéce 7 g\;eor(\]\
‘ : 1,300

Dividends per share

¥50 o ®
3.9 i
% Payout ratio 41 4 : | s 1,600

Q,

n Yo

{Consatidated) e \-/? S Zgg

A - :
Heturn on assats Dividend " RPN f oo
(ROA) w i ividend on squity 1 6 %
° = % a

Return on equity
{ROE)

(LOE) il st )
i ‘ iligns of shares)
Trading yolume ‘ P
O ROE  —@— ROA Dividends pet share —O— Payout ratio '
M Year-end dividend {Consolidated) _ 300
—@— DOE )
{5) (Yeny oo} ! 500
.40 as 3.5 _lgogn 483 | 5040 ,
35 %4//'0‘ C 414 : 300
o ac 00 37.9 . 4p0C I IIII
- TTTTTT L ETT TN THTTTTTTTT I
e . Bean 0.0 2021/ 202211 202311
20
—y cao HOKY 8 H0.00 570.00 200 » )
e - T i Duerviaw of Stocks af Japan Post Heldings (As of March 31, 202
L0 20.00 inon Secur fies code” 6175
05 T z T Business year: April 110 Yarch 31
? 01 0.2 01 9§ .
a H‘&ﬂ 0 ! B 3' 15 1.6 ( Stock exchange hsting Tokya Stock Exchange
202143 202273 2023/3 2021/3 20022/3 500353 Sattierrent date: Mar:h 31

Annial General Maet ng of Sharefiolders. June voting rights record date: March 313
Uradend zecard date' March 31 for year-end daidence, September 20 for int2rim daadends
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ROE in the fiscal year ended March 31,
2023, increased 0.1 percentage points
from the previous fiscal year, to 3.9%.
ROA came to 0.1%.

Annual dividends per share in the fiscal
year ended March 31, 2023, amounted
to ¥50. The payout ratio {consolidated)
came to 41.4%. DOE came to 1.6%.

dwen idenin dividends zre pad aut)

Uri* rumber of shares, 100 shares
Toczlnember of issued shares. 3,657,797 700
Llass of stares: Comrng stk

Toalnumber of shareholeais: 741,798



Greenhouse Gas
(GHG) Emissions

Non-Financial Information

Number of Agreements Regarding Cooperatian
with Local Communities /
Agreement Conclusion Rate

Rating / External ESG Evaluations

Total CO, emissions™

2,572 .

Basic unit {Facility)™

0.053 o

Basic unit (Vehicle)?

0.000160 ...

"1 Total €0: emissions: Scope 1, 2, and 3 emissions af Japaa
Past Holdings, Japan Past, Japan Post Bank, Japan Post
Insurance, Japan Post Transport, and Toll Holdings in the fiscal
year ended March 31, 2022

2 Bagic unit (Facility) and Basic unit (Vahicla): Results of Japair
Post Holdings, Japan Past, Japan Post Bark, Japan Post
Insurance, and Japan Post Transport In the fiscal yaar ended
March 31, 2022

1 CLIMATE
ASTION

L 2

Number of Women in Management
Positions / Female Executive QOfficers

-

o=l

Number of comprehensive partnership
agreements (Prefectures) (Agreements)

44

Number of agreements regarding cooperation
with local communities (Municipalities)
(Agreements) / Agreement conclusion rate (%)

1,733 / 99.5.

Disaster prevention agreements
{Municipalities) (Agreements} /
Agreement canclusicn rate {%)

1,615/ 92.8.

Note: As of end of February 2023

1 PARTHERSHIPS
FORTHEGOALS

&

Number of Persons Taking Childcare Leave /
Average Number of Paid Holidays Taken

Japan Credit Rating Agency, Ltd. {JCR)
{Long-Term Issuer Rating)

AA+

(Stable)
Note: As of December 15, 2022

Selected as a constituent of
the FTSE4Gooed Index Series™ and

ABarelyg UoneaLD BnfeA

FTSE Blossom Japan Index?
4%?9- ‘5(‘

FTSEAGood  FTSEBlossom
Japan Index

1 An index designed by FTSE Russell, the gloual index pravider, ta
measure the performance of companies demansteating strong
Enviranmental, Social and Governance (ESG) practices

*Z2 Anindex that selects Japanese cornpanies dernonstrating strang
Environmental, Social and Governance (ES6) practices. The indax
has been adopted by the Govermnmant Pensian Investment Fund
(GPIF) as an ESG index.

Letter-Writing Workshop Programs

Number of women in management
positions {Persons} / Ratio of women
in management positions {%)

3,184
9.4.

Note The numbar of wamen and the ratio of them 1o the
number of employees in management positions o the
Group as of Aprdl 1, 2023

Number of female executive officers (Persans)*

29

Nota: As of July 1, 2023

DECENE WORK AND
ECOROMG GROWTH

o

\

Number of persans
1aking childcare leave (Persons)

3,425

Mate: Number of employess faking childcare leave, etc., among
employecs or spouses of emplayees who have given birth
in the fiscal year anded March 31, 2023

Average number of paid holidays taken (Days)

18.9

Note. Average number of annual paid halidays taken fincluding days
of paid lcave catried from the pravious fiscal year and the
fiscal year bafare the previous fiscal yeary per employes in the
fiscal yoar ended March 31, 2023

DECENT WORK AND
ECONONICGROWTH

il

Number of schools holding letter-writing
workshop programs {Schaols)

21,276

qQUALTY
EDECATION

L]

JARPAN BOS T GROURE Annes
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Value Creation Strategy

Medium-Term Management Plan “JP Vision 2025”

Challenges we face to realize a “Co-creation Platform” supporting customers and
local communities, and our Group’s strengths

Changes in social environment
surrounding the Group

Identify challenges that we should tackle to grow

Continuing declining
birthrates and
aging population

Increasing need
for responding to
ultra-aging society

Rising social concerns
over the increase in
elderly single-person
households, etc,

Caoncerns over the
sustainability of social
infrastructure

Further digitalization

Increasing use of services
that can be fully used
via smartphones

Penetration of cashless
transactions

Emergence of digital
divide issuesg
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8P JAPAN POST

IR

» Utilizing motorcycle mobility for the last one mile of logistics
« Service and operational reforms with maximum use of data we possess

P JAPAN POST BANK

= Enhancing safe and secure services and business reform through the promation of DX
= Boosting the flow of funds into local communities; strengthening community relations functions

fP JAPAN POST INSURANCE

WSUFANCE

+ Transitioning to a new sales system
* Providing insurance services satisfying diverse protection needs of customers in all age groups

BP JAPAN POST HOLDINGS

HOLDINGS

» Strengthening coordination within the Group
 Proactively forming partnership with companies, elc., outside the Group
» Growth strategies to provide new value

Group’s Strengths

.

strangth ] Nationwide network of post offices

Number of post offices Number of employees in the four main Group companies (As of March 31, 2023)
nationwide

24 , 251 Aparon 374,000 Regular employees: Approx, 208,000

Non-regular employees: Approx. 1 66,000

Number of employees with Insurance Agent Certification  Financial Planner Certification
Securities Sales Representative Certification

89,694 92,169 70,434
Strength 2 Delivery network and finance network

Number of countries included in the
Number of postboxes nationwide international lagistics network Number of ATMs nationwide

175,145 approx. 190 31,454

The numiper o° custormars 1s the sum of paloyholders and nsuwred persons ancluding ndwidual nsarance and
rdivediial annu as as wel as Postal Life Insurance reinsured by Japan Post Insurance).



JP Vision 2025

Value Creation

A “Co-creation Platform” supporting
customers and local communities

Regaining |
customers’ S & [Customers]

tfrust &% Providing high-quality ¢

[Local communities]

> . . : 3 e f 4 N
aée  Contributing to regional Al
n - . .
development and revitalization

% [Shareholders]
Aiming for Enhancing shareholder returns

new gl’OW‘th ‘ &4z [Employees]
. [(TT¥ Creating friendly workplaces for employees

|

' [Environment] CE

i 3% Creating a sustainable society <>
|

strength 3 Vast customer base and extensive customer data

Number of ordinary deposit accounts Number of Japan Post Insurance customers’ Number of delivery locations served daily

Approx. 1 20 million Approx. 1 9.38 million Approx, 31 million

Strength 5 Trust in post offices and deep understanding of local communities

, . . .
Top 3 customers’ perceived images of post offices (@ Please mark all images that you have for

Rooted in [ocal communities Located everywherg Being close and familiar post offices.)
{rAultiple chowe survey conducted from
2 6_ 7% 26. 1 % 20 . 50/0 Navernber 2 ta November 4, 2022)

1Suvey subjects' Men and wornen in their
20s to 80s Imving in Jupan; numbier of
respondents 2,861)

VRPN PO R )R e e ] 20

ABejei1g uolesITy anfep
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Value Creation Strategy

Madium-Term Management Plan “JP \iision 2025"

Initiatives for “dP Vision 2025”

We will strive for new growth for the Group
through realization of a “Co-creation Platform”
and conversion of our business portfolio.

Under our main policy of “aiming to realize a '‘Co-creation
Platform’ supporting customers and tocal communities™ of the
Medium-Term Management Plan "JP Vision 2025 we are
working to combine the real world with the digital one {our
network of physical post offices and “digital post offices”)
through digital transformation (DX). Furtthermore, we have
been aiming for new growth for the Group by enhancing cur
core businesses (the postal and domestic logistics business,
the banking business, and the life insurance business)
including universal senvices, and also by transforming our
business portfolio through expansion of the real estate
business and the development of new busingsses,

Our accomplishments in the fiscal year ended
March 31, 2023

On a consclidated basis, the Japan Post Group recorded net
income attributable 1o Japan Post Holdings of 431.0 billion yen
in the fiscal year ended March 31, 2023, exceeding the
previously announced full-year target by 31.0 billion yen, despite
higher labor and procurement costs along with inflation, as well
as continued global menetary tightening, the Bank of Japan's
revision of handling of long-term and short-term interest rates
December 2022), and concerns about the financial system
triggered by the collapse of Silicon Valley Bank (March 2023) in
the United States,

Additionally, Japan Post Holdings (“the Company”) carried
out the secondary stock offering of its subsidiary, Japan Post
Bank {"the Bank"). The Company has been upholding the policy
of reducing its stake in the Bank to 50% or less as early as
possible in the "JP Vision 2025 period, from the perspective of
enhancing the flexibility of management of the Bank. Accerdingly,
n March 2023, a secondary stock offering of the Bank was
camied out and ithe Company reduced its stake from
approximately 89% to approximately 61%. As a result, this
offering Is expected to contribute to the progress of postal
service privatization, and also to the continued listing of the
Bank shares on the Prime Market of the Tokyo Stock Exchange,
as now the Bank has come much cloger to meeting the criteria
for the tradable share ratic requirement among the continued
listing requirements on the Prime Market.

IZUKA Atsushi

Director and Representative Executive Officer, Executive Vice Prasident, Japan Post Holdings Co., Lid.

Future initiatives

In the fiscal year ending March 31, 2024, we expect
consolidated net income attricutable to Japan Post Holdings
of 240.0 bilion yven, a decrease of 191.0 bilien yen fram the
fiscal year ended March 31, 2023. The major factor in this
decrease s the decline in the Company's stake in the Bank.
The approximately 1.25 trilion yen ganed as proceeds from
the secondary stock offering of the Bank will be allocated to
investments for increased capacily in our postal and domestic
logistics business, DX, and the growth of our real estate
business. As well, by utilizng the acquisition of treasury stock
to reinforce shareholder returns and enhance capitat efficiency,
we will aim at increasing our corporate value.

As for dividends, we will sustain stable dividends of 50 yen
per share during the "JP Vision 2025" pericd. Under this
dividend policy, for the fiscal year ended March 31, 2023, we
have decided to pay an annual dividend of 50 yven per share.
For the fiscal year ending March 31, 2024, we will continue to
strive to realize the annual dividend of 50 yen per share.

Additionally, through the flexible acquisition of treasury
stock, we will improve capital efficiency. In the fiscal year
ended March 31, 2022, we acquired 350 bilicn yen in
treasury stock, and in the fiscal year ended March 31, 2023,
200 billion yen. As well, we have a plan to acquire a maximum
of 300 bilion yen in treasury stock in the fiscal year ending
March 31, 2024.

In addition to the flexible acquisition of treasury stock, we
will use debt financing, such as the issue of ESG bonds for real
estate investments in the fiscal yoar ended March 31, 2023, to
increase the financia leverage of the Company (non-
consclidated) with the aim of reducing capital costs and
improving capital efficiency. We will make efforts to improve
the price-to-book ratio by promoting these measures that
improve capital efficiency, along with improving earnings.

We will leverage our network of post offices, the Group's
greatest strength, to provide integrated services of the Group
while seeking partnerships with a diverse range of companies
and organizations outside the Group, which we have novor
had before. Such efforts will help customers realize safe,
secure, comfortable, and prosperous lives.



Vision of the Japan Post Group

A “Co-creation Platform” supporting customers and local
communities is a concept based on which the Japan Post
Group strives to support the lives and lifesiyles of customers
across Japan by deeming the post office network, the
greatest strength of the Group, as a platform; collaborating
with various companies and organizations outside the

Create new value through the fusion of
our network of physical post offices and
digital technologies (“digital post offices™)

x DL

Newwork of physical post offices Digital post oftices

Group; creating new products and services together with
our partners; and thereby providing heightened convenience,
security, comfort, and prosperity to those customers.

In order to realize the foregoing, the Japan Post Group
works to combine both real and digital compaonents through
the promaotion of DX and to transform our business portfolio.

Grow by improving and strengthening
our core businesses and convert
our business portfolio

Core New
businesses businesses

A “Co-creation Platform”
supporting customers and local communities

We will feverage our network of post offices, the Group's greatest strength, to provide integrated services of the Group
while seeking partnership with a diverse range of companies and organizations cutside the Group, which we have never had before.

Such efforts will help local customers realize safe, secure, comfortable, and prosperous lives.

Companies outside
the Group

UATFAL R | GRG0 s ] 2000

Companias outside

L W P
l \ L
e B the Group
i uanaman y “"
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Value Creation Strategy

Medium-Term Management Plan “JP Vision 2025"

Early disposal of shares in the two financial subsidiaries

The Postal Service Privatization Act stipulates that all shares in the two
financial subsidiaries shall be disposed of as early as possible while
taking into censideration the status of managsment of Japan Post
Bank and Japan Post Insurance, an impact on their performance of
duties to ensure basic services pertaining to the postal business, etc,

The Company aims under JP Vision 2025 to reduce its stakes in
the two financial subsidiaries to 50% ar lass as early as passible in the
JP Vision 2025 peried in accordance with the purposes of the Postal
Service Privatization Act and from the perspective of enhancing
independence and flexibility of management of these companies.

Shareholdings in the two financial subsidiaries

This will relax the additional statutory operational regulations on new
operations imposed on these two companies and ensure steady
progress in their privatization, including a shift to an advance
notification system.

With respect to shares in Japan Post Insurance, through disposals
of shares including, as announced in May 2021, a salg of shares in
response to the acquisition of treasury stock by Japan Post Insurance
and the Company's establishment aof a stock disposal trust, the
Company's voting right holding ratio in Japan Post Insurance became
48 8%.

PP JAPAN POST HOLDINGS

HALDINGE

v

v

PP JAPAN POST BANK B8P JAPAN POST INSURANCE

60.6% 50% or less
Current During the
share JP Vision 2025 period

Conversion of business portfolio

49.8%

Current
share

As a “Co-creation Platform” supporting customers and local
communities, we will convert our business portfolio in such ways as
securing earnings opportunities by promating investment in the real
estate business and new businesses in order to continue contributing

[ Present i l During the JP Vision 2025 Period
Wa am to reduce our stakes in the twa
financial subsidiaries to 50% or iess as early
as possible n the JP Vision 2025 perod.

|
" Real estata business - M| - Real estate business
! Japan Post l I Japan Post ]
Japan L] Japan || | |
Past Bank [Peet Past Bank Foet
L] J_nh;mzaim perenss

I: indicates the Group’s consolidated profit

to the solution of the SDGs and other social issues and to the
sustainable development of saciety, while improving and strengthening
our core businesses, such as the postal and domestic logistics
business, the banking business, and the life insirance business.

| Future of the Group |

tAfter kill disposal of our sharas in the twa fmancial subsidianes)

Post office
- e ——
PN Cormpanies
e outside
Japan Post v the Group
i} ==
Japan
*
yl_‘l Post Bank Lo |

A “Co-creation Platform™ supporting
customers and local communities



Investment for growth

outside the Group for the realization of a "Co-creation Platform”
supporting customers and local communities.

In addition, we will make invastmenl in busginesses to improve
and strengthen our core businesses.

For the aforementioned investment, we will make decisions
deliberately yet boldly, taking into account past experience, lessons
learned, etc., and utilizing specialized knowledge starting from the
investigation stage, while ensuring compliance and risk management.

We will make investment in three priority areas, namely, strategic IT
investment, real estate investment, and investment in new businesses,
etc., to realize nur gronath stratagies.

In our strategic IT investment, we will promotg DX on a Group-
wide basis by combining both real and digital components. In our real
estate investment, we will integrate and improve the efficiency of
business facilities, which are assets of the Japan Post Group, and
promote their use in the real estate business. In our investment in new
businesses, etc., we will make invastment in collaboration partners

Amounts of investment in the five years to the fiscal year ending March 31, 2026

Strategic IT investment Real estate investment Investment in new businesses, etc.

* Postal and domestic logistics business

{P-Dx promuhicn, efc)
Approx, 1 80 hitlion yen

¥ Our two financial subsidiaries

b Group real estate holdings

Approx, 300 illion yen

¥ Real estate cutside the Group

¥ New businesses including M&As, etc.

Approx. 500 billion yen~Approx. 1 triflions yert

¥ Investment in venture businesses, atc.

{Digrial secvice enhancement, ste.}

b Digital post offices, etc.
{ Ce-creation Pationn,” digitalizaton of

pest cftice oparations, ele )

Approx. 430 billion yen

T The strategic 1T investment includes non-persannel
oxpenses related to strategic [T as well as the

Approx. 230 hillion yen

Approx. 20 hillion yan

Investment component af financal accounting.

Initiatives to improve efficiency and productivity

Approx. 500 pillion yen
* The real estate investmasnt is iInvestmeant by Japan Post
Co., Ltd. and Japan Past Real Estate Ca.. Ltd.

Approx. 200 tullion yen

Approx. 50 biliion yen

' The investmneant in vanture businesses, elo., s
itwestment by Japan Post Gapital Co., Ltd.

The entire Group will strive to boost aperating efficiency and invest in
priority areas to improve productivity. We expect to reduce the
workforce by an amount equivalent 1o approximately 35,000

Japan Post

atives to improve efficiency and productivity

® Doosting ficiency by fully implemanting measuras neludine 70X pramotien,
aparational refarms, anc digta‘ization o post of ce aperations

B A 30,000-persoingl or 3% docredse n o workforee Letween Aonl 2020 and
Apri 2023 after eduang warkloads through mere suiert uperaliong and
aotimal 2 placoment wine mantaving e oument evd of network

# Srenglharng investant i prior by arecs 1o mpreve peoduslivity ard bonst o
“iure prof taniity

Waorkforce forecasts

Decrease by
an amount equivalent ta

30,000 employees

* Excluding the effecls ol the dispateh of sansultants

elc. 12ppiox. 13,000 employess], fo Japar Post
Insurance for the creahon of a new sales system

employees at our four main Group companies by the fiscal year
ending March 31, 2026. This will be achieved through optimal staff
placement and natural attrition, among other maasures.

Cost reductions

Decrease by

160 nition yen

* Incluthng the sftacts of the dispatch of corsultants.
et fapprox. (3,600 empleyees) to Japan Post
Insurance for the creation of a new sales systert

Japan Post
Bank

B In addr on i¢ Increasing persarael n enhancement argas 5L s uur digitizafion
response, eie. through plenr od kiR increases, we wil drastzally recuce
war<loads thraugh wark raforrs and plan for a redichon 1 gverall sersonne!
of 3 000 nchiduals,

& In addr.on to asserive Investments into focal areds suzh as DX adv;
will drastcally redoce pradetermined evperses ord drastically regucs
avarzl by 25 billan yen,

Cement, e
20565

Decrease by

3,000 employees

Decrease by
55 villion yen

Japan Post
Insurance

W nprewing productivly of Biack-affics opataliors, &' by proerozeg DX (o shifl

" exisling costs necossary o aperat or Al
marageTart and banating invasiman's in pronty aréas

Decrease by

1 ,500 employees

Decrease by

28 billion yen

{Noies) 1. The workload forecasts are based o4 tha current projectad workload. Actual workload may vary due o increases / decreases in workload .
2. The workload forecasts sompare the figures for Aprit 2020 and Apnl 2025 forecast). The cost reductons comoare the tgures for the fiscal year ended March 31, 2021 and
the fiscal yaar ending March 31, 20286 (torecast). Far Japan Post Insurarce however, the hgures compare thuse tor the hiscal year ended March 31, 2022, which s atter
the transition to the new sales system, and tha fiscal vear ending March 31, 2026 forecast) due to the suspens on of cperations in the fiscal year ended Marck 31, 2021,
3. Dala includes that of employees on fiked-term conlracts.
4. The cost reductions at cach company are calculated by each corpany, and agjustments resulting from the Group consolidatiun have not been taken into account,
The figure for Jagar Post s for employment costs, while thoas for Japan Post Bank and Japan Post Insurance are for general ard agdministrativg expenses.

VAT

P
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Value Creation Strategy Medium-Term tanagement Plan "JP Vision 2025"

Major targets

Japan Post Group

Financial Targets

ESG Targets

51 0 billion yen

Mate, Incluces consolidated rel incams attnbutable 1o ron-controfine -nterasts

Gonsolidated net income

To build a sustainable society, the Group will provide
lifelong support in an era of the 100-year lifespan,
and contribute to the development and revitalization of

{intarests o'her than tha pa-znt campany, Japan Post Holcingsi

Consalidated net income
attributable to
Japan Post Holdings Note. Adst

regional communities all over Japan,

280 billion yen”

Ing an apprix. 89% stake in Japan Post Bank. we aim fo

achizez a nat incame of 420 hillion yan

emissions
ROE (based an A 49,
) rox. 0
shareholders’ equity) po
{Aiming for further imprivament in future)
f P Women in
Dividend policy Stable issue of annual dividend management
of 50 yen per share roles

Greenhouse gas

46% reduction by 2031/3
(compared to 2020/3)

5

Aiming to achieve carbon neutral
by 2050

Ratio of women in management positions
at our head office

30% by 2031/3%™

Fanzial Targats * Caleulated on e assumphon of a4 50% staka in Japan Post Bank and 4 49.9% stake in Japan Post Insuran.e.

ESG Targets
lhe raal estate businass, ara nat includad,

*1 Includes Seope 1 {direct emissions fram our companiest and Scope 2 femisaons fromm the use of electraity, ., supplied by other companiasy emissicns., INCreases due o pew businessas, ciuding

*7 The achizvamant of thase Yarge:is assumes [hat Japan will became carbon neutral to a conaiderahle deqree thenugh the widespread adoplinn of renawanle anargy, 212, tha Group will assist the push
toward carban nautrad sacietias in beth Jepan and the rast of the warld.
*3 The figure is the percentage af management pasitions filiad by women at the haad offices of our fout main Group comganies. The laigat s the parcentage as of Apnl 1, 2037 as the 1gsults of iniliatives

ug to the end of the fiscal year ending March 31, 2031,

*4 [ha Group wil alss work toimprove the work anarcnment and tran human resourcas tn boost the nimber of ampiogass pussing managament aned axacutive posmons, thereby increasrg the numbs:
of warian n managerant pesiions m locations other than our head affieas.

Japan Post

{ansociidated net operating income 49 billion yen

Japan Post Bank

Consolidated netincome At least 3D biflion ven

Japan Post Insurance

Consolidated net income 91 billion yen

Consclidated net income 22 billiar: yen ROE {based on shareholders’ equity) At least 3.6% EV grawth ratio (ReEv  Aim for B 10 Ba growth
Qperating income Gapital adequacy ratic/CET1 ratio™
Postal and domastic logistics {Level to be secured) Approx. 1 0% Customer satisfaction™ aim far 30% or mora
business 33 hillion yen "
g:iszd on inclusion of prafitfoss, etc., NPS®™  Aim for one of the highest in the industry
Post affice business 5 billion yen fram maney trust management) 66% or less

International logistics business 12 billion yen

General and administrative expenses
{compared to 2021/3) Down B9 billion yen

Number of policies in force
20 miltion or more pclicies

Revenue fram package
delivery, ete.

890 billion yen
1,360 mitiion

Number of Yu-Pack handled

Targeting the level of approximately 50% to §0% payout ratio
and aiming to increase DPS from the inftial forecast in the
fiscal year ending March 31, 2022 {Please refer to Japan
Post Bark's Medium-Tarm Management Plan for details)

*1 1he capital adequacy ratio based oa the domeste standard and
the CETT raho based on the inteinational standard.
{Bascl 0l tatally implamanted, ordinasy base axzluding naet

unreglized gains on available-far-sake secuniaes)

*2 Losts + =t mlee: Me + RS2 T f2es and Commissions, 2160
Net nizrest incans 58 Interast
paid achuding gair

Dividends per share (DPS)

In principle, aim nat to decrease but to increase DPS
for the peried of the Medium-Term Management Plan.

3 Calculated by excluding ecanomic vinante factors,

4 The total percentage of customears who replied "Sabstied ' and
“Somewhat satisfizd’ on a S-pant 2ustomar satsfaction scake

b NBS™ms an abbrewiation far *Het Prametar Score” and a requstored
frademark of Bain & Company Inc., Fred Rechield and Saimelrix
Systams, Ine



Regaining customers’ trust and reforming corporate culture

We will faithfully do our utmost to regain customers’ trust which has
been greatly damaged by the scandals since 2019, An affort to regain
customers’ trust and a step toward growth strategies are not two
separate inftiatives but are the ones requireq to be jointly tackled in
order for us to be neaded and selected by customers and local
communities.

In addition, in order 1o enable us to provide customer-griented
services, we will beldly reform the Japan Post Group's corporate
culture from aspects of both strengthening of governance and human
resource development and strategy.

With respect to strengthening of gavernance, we will introduce a
system of Group CxOs who implement cross-organizational adjusiments
and provide advice for the Group’s main fields including finance, IT,
risk management, human reseurces, etc. We wili build a system that
can detect and respond to "conduct risks” promptly and tharoughly
manage risks of the Group as a whole. In addition, we will promote
integrated managsment of Japan Post Holdings and Japan Post.

Group’s corporate culture reformation

Customer
feedback

P 1APAN POST GROUP

At the same tima, Japan Poast will transfer part of its authority to
branches and review the management structure 1o operate post
offices in an integrated manner. As described above, we will work to
strengthen Group governance so that both the speed of management
decision-making and the frontline mobility and ability to respond are
heightened concurrently.

As for human resource development and strategy, we will review
sales targets and the personnel evaluation system focused mainly on
salas amounts, We will also push forward with ¢reation of a framework in
which we promote personnel exchanges within the Group, recruit external
spechalists, and find and develop diverse Group human resources.

in addition, we will reform curselves inta an organization which is
open to feedback from customers and employees and allows for open
communication inside and outside the Group.

Through these and other measures, we will faithfully do our
utmost to reform our corporate culiure,

Employee
feedback

» | BP JAPAN POST HOLDINGS | 4
l 1: Personnel Exchanges l
BP JAPAN POST BANK 4 B8P IAPAN POST 4 P BF JAPAN POST INSURANCE

[ Head Office | | Head Office [ | Head Office [ tshar]
t 3 t ¢ f 4

| Regional Headquarters, etc.| ’ Branches, etc. ] [Regional Headquarters|
! I 1

| Directly Managed Branc?lesl [ Past Offices ] [ Branches ]
e .y .

.Measures to Strengthen Governance

Strengthening Japan Post Holdings’
functions as the “cantrol tower”

s Group CxO system’

* [ntegrated management of Japan Post Holdings
and Japan Post

+ Transfer of authority to branches

* Reviewing governance to create an integrated
management systerm of post offices

Human Resource (HR) Development and Strategy

» Encouraging both internal and external personneal exchanges to
introduce fresh perspectives into the Group

= Training personnel with expertise in DX, ete., and recruiting
axternal specialists proactively

* Functions to find talents and devalop personnel within the Group
to utilize our diverse human resources

« Raview of sales targets and personnel evaiuations in line with our
customer-criented approach

Y Itroducian of & systern waith Groug CEO (Chiel Exantive Offican), Group SFQ {Chiel Fnanaial Glicen, Geoup CCO [Chief Compliante Officear), elo.

ABajens uonealny anjep
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Value Creation Strategy

Medium-Term Managemeat Plan "JP Vision 2025"

Capital Strategy

Improvement of capital efficiency

Japan Post Holdings’ efforts to improve capital efficiency

In addition to flexible acquisition of treasury stack, we will use debt
financing to increase the financial leverage of Japan Post Holdings
{non-consolidated) with the aim of reducing capital cosls. We will

Japan Post Holdings' non-consolidated BS (As of March 31, 2021)
s Liabilities 0.08 trillion yen

ar

Assets
5.99 trillion yen

'Net assets 5.91 trifion yer;

Aiming to imprave capital efficiency and enhance shareholder returns

improve capital efficiency (ROE) by reducing capital costs as well as
improving profits.

Japan Post Holdings’ non-consalidated BS (As of the end of JP Vision 2025)

— Use debt while
taking investment
funding needs and
treasury stock
acquisition into
account

Assels

Acquisition of treasury stock

2021/3 2022/3 2023/3
-1 Caleulated based on equity capital in which non-cantroling
ROE {hased on net assets)” 3.4% 3.8% 3.9% interests arg deductad from net assers and rounded off to the
first decimal point.
ROE (based on sharsholders' aquity)? 3.9% 4.7% 4.4% 2 Caleulated based on sharcholdors’ equity 10 which ron-
contralling interests and net unrealized gan on avalable-for-

Shareholder returns

sale secunties are deducted 1rorm nat assets and reunded off
to the first decmal point,

Japan Post Holdings cansiders returning protits to shareholders to be
an important management measure and sets out its basic policy to
continuously provide stable return to shareholders in accordance with
the resulfs of operations.

With regard to dividends from retained earnings, the Company
aims to provide stable returns o shareholders while maintaining
required internal reserves and paying attention to capital efficiency.
Accordingly, the Company Intends to sustain stable dividends per
share with a targeted annual dividend of 50 yen per share until the

end of the fiscal year ending March 31, 2026, which is covered by the
JP Vision 2025 period

Additionaily, the Company has decidec to improve capital
efficiency through the flexible acguisition of treasury stock during the
JP Vision 2025 period and has acquired approximately 350 hillion yen
in treasury stock in the fiscal year ended March 31, 2022, and
approximately 200 billion yen in the fiscal year ended March 31,
2023. Furthermare, it will acquire a maximum cf 300 hillion yen in
treasury stock in the fiscal year ending March 31, 2024,

501.6
) 479.4 483.7 4180 421.0
Consolidated net A e e e L g_ e e e e T
income attributable ’
to Japan Past Holdings
Billors ol yam
Dividends per share 50 50 50 50 50
My . b - > LR
M Dwidends (Billions of yen} 350.0°7
200.0

Acquisition of treasury stock
[Billions of yen)

2019:3 2020/3

Includes the apprexmately 4.5 billon yen acquired in Apal 2022

24
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Developing Communications with Customers to Further
Enhance the Japan Post Group’s Brand Image

~

EAL 32 R<D bo Slogan: “Evolving warmth”

BP exneon-o Developing unified Group communication
PFopwn PPocad PP cale B opawe .
centered around post offices

The slogan expresses the Group's fundamental desire to be the “warmth” for all of Japan’s communities.
This desire is an essential value of the post office, which we have continued 1o protect through the generations.
And as society changes, o too are we required to evolve, providing services and taking on new challenges

that align with the times.
The Japan Post Group, propefied by this fundamental desire, will continue to evolve with renewed

commitment, and raise the warmth of our haspitality throughout Japan to greater heights.

L https://www.jpcast.japanpost.jp/nukumori.html (in Japanese only)

BEERBROBHERBIDATAT

BIJ cast

The name embodies our desire to communicate our real selves through our own words. “JP” represents the
Japan Post Group, and “CAST” represents the idea that everyone—be they employee or customer—is a cast

member of our broadcast station.
Since its launch in January 2022, many customers have visitad the website. We have also started offering

our official app to make it more user-friendly and easier to visit our website,

Gaing forward, we will offer information through JP CAST portraying the real picture of post offices and how
they have continued to closely support the community. Through our initiative, our custorners will see with their
own gyes what the current Japan Post Group is all about.

With some 24,000 post offices and 400,000 employees nationwide to call upon, our diverse array of
information contains everything from tha diligent efforts of our employees to thelr heartwarming anecdotes,
inspiring tales, and initiatives toward the future, as well as juicy trivia that you will want to tell someone about.

In other words, the breadth of cur content is infinite. .

Please experience the evolution and the warmth of the Japan Post Group for yourself through JP CAST.

OffH0

k https://www.jpcast.japanpost.jp/ (in Japanese only) JP CAST @IE‘ .

JARAN ROAT

“JP CAST,” a weh media platform
communicating a diverse array of
information from the Japan Post Group

ABayeas Uohealn anfep
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Value Creation Sfrategy Initiatives for New Growth

Promotion of Group DX

Realization of the “post offices of the future
through a fusion of digital technologies and

real components

We believe that post offices are capable of providing fresh and even
more incredible experiences to customers. Our hope is to greatly
expand the possibility through maximum use of the power of digital
technologles. The Japan Post Group has been promoting various DX
measures by designating as “post offices of the future” those post
offices that thoroughly raise customer exparience value {CX) through
“the fusion of its network of physical post offices and digital
technologies,” as indicated in the Medium-Term Management Plan
“JP Vision 2025."

The “post offices of the future” will create new value in the
following three domains for customers as well as post office
employees. The first domain is to always “make ceunter procedures
more gonvenient” through digital fools and human capability,

IIDA Yasuhisa

Managing Executive Offiger, Japan Post Holdings Co., Ltd. Senior Executive Officer, Japan Post Co., Lid.
CEO & Representative Executive Officer, JP DIGITAL Co., Ltd.

b}

The second domain is to "make support for customers' daily lives more
accessible” by providing various services that support daily lives, such
as money, health, and shopping services. And third, we adept “smart
work Styles” for each of our employees through digital technologies.

To date, post offices have continued creating services that are
devised from the point of view of ordinary citizens and are helpful to
them. We are familiar with the faces of our customers, the ties
between us can be readily activated at any time, and customers feel
comfortable coming to us for consultation. We are committed to
creating the “post offices of the future,” which are closer to the lives
of our customers and are always there to help them through the
seamlass integration of digital technologies and services that allow
one to feel the warmth of personalized service.

Concept of the “Post Office of the Future 1.0 Model”

Ongoing measures of the plan

Digital ficket dispensers

Sales catalogs/Digital application forms
Cashlass terminals {"stera terminal”}
Sel-service financial procedures
Seli-service tarminals/mafboxes

.
\ Make counter

pracedures more
conveniant

Future plans Counter procedures can always
be done comveniently
1hrough digital tools and

human cagpabitity

Expand self-campleted procedures
Promote the sxpansion of paperless procedures
Devaicp nfrastructure such as cashless tablets

A new postal
service app

Ongoing measures of the plan

Professional financial cunsultation
Online consultation baoth

/ End-af-lite planning consultatior:
Make support for

Shopping support
customers’ daily lives Watch over services for vacant houses
more accessible

Pravide varisus services

that support daily lives, such

as money, health, and
shopping services

Future plans

Expand remote consuilation hases nationwide
Imprava the remate cansultation sanaces meny
Further develop services 10 suppert the daily
lives of customers {Subcontract local
government and corporate affairs)

Smarter work styles

Adopt smart work styles
for each post office

Reduce procedural wark hours threugh self-scrvice postal checkoo! services employag through digital
!

© Reduce administrative burden/work hours

Raducs the operatioral burden of counter employees by connecting to starf
with expertise onling

Make sales atalog appiications more efficient by utiiizing tablets

Reduce and digitize account ledgers

Increase anline proceduras far human resources-related matters (no paperless)

® Enhance the attentive and warm customer service
that is unique to the post office

Prowide remole operational suppart by post affice employees and staff with
axpertise (e-g., onhne cancer insurance cansilations/inarcial consultations)
Serve customers based on past purchasing data {when a customer logs in
to the app, the post office amplayee can view the customer's information)
Respond to various cansultations cencerning the customars’ daily lives
utilzing the generated resources and online tools



Current initiatives for the Otemachi Past Office

i

= Orlie reseryation system
Canstting apa

Initiatives to promote DX throughout the Group

bigital appbcation for
Langer Nsutance

Looking back on the fiscal year ended March 31, 2023

- ~ -
1 i OUAGE e - .-
Commenced proving tests for the “pnst nffices af the fiture” at the o ae e
Qtemashi Post Office r ‘
In July 2022, the Otemacii Post Office, located on the first floor of the head office = [YPS——— It

building, opened as a demonstration experiment post office, We will try both digital
and real-world measures, improve functions, and introduce new measures step by step in an affort to thoroughly raise CX,

For example, through the adaption of the self-service postal checkout service, customers can now weigh and send mail and parcels, as well as
purchase various goods {Letter Pack envelopas and other products for sale), without waiting in line at the caunter. In addition, with our Life Counseling
space, we have established an environment where a remota constitation on financial services can be conducted comfortably. We have also set up
an environmenl that allows us 10 provide information on services by sharing PC and tablel screens to make the consultations more accessible and
customer friendly. Furthermore, since November 2022, we have installed the digital ticket dispenser, which was developed and revamped by JP
DIGITAL Co., Lid., and are undertaking other daily updates based on the comments of customers and employees in order to eventually roll out the
“post offices of the futlre” to ather post offices.

Cultivating new fans of the postal service and aiming to create contact points with customers

&

& Utilization of metaverse space

& Utilization of non-fungible tokens (NFTs) e

Through  the  Rakuten NFT  marketplace, we  gpesliedbeverrdtidery In our booth at Tokyo Marathon Virtual e ¢

commenced sales of NFT stamp artwork of regular 1—-'__"“"";, i EXPO 2023, which was held from

stamps starting in October 2022, and from January % *ige.. ?} % February 17 to March 17, 2023, we

2023 we commenced sales of NFT stamp artwork of ? > % F\ﬁ;” exhibited Posukuma in 3D and displayed various items including our
Posukuma. Through these measures, we hope to i: & Lo NFT stamp artwork.

acguire new fans of the postal service.

Future initiatives S

Roll out various “post office of the future” models
We will provide services that match tha needs of the areas
and markets in which each post office Is located.

We plan to roll out initiatives that will become the model
at various post offices.

Urban area: Area
with heavy
customer traffic

Suburb: Regional
citics/areas with heavy
custamer traffic

Residential area
“One ID"

By unifying the various IDs used by the customer at the Japan Post

Businass district
Overhaul of the post office app

The revised post office app is expected to be released in autumn

2023 With the overhaul of the app, we will aim to raise CX value and
fuse real and digital contact points.

“ First, wie will release functiens thar mainly facus on the easy sendingirecaving o postal mail and
gradually add and impiave more lunctions.

. b

Py
7 Send
letters and parcels

Search
for post offices and  [¥
mailboxes

Group into an integrated 10 system, we will get to "know the customer
better.” In summer 2023, we plan 1o first relcase the migration of the
pastal service 1D.

“ %o be implementad upan ohtaimng the congsent of the customar and practicng thosough persangl
infarmation protechion

We will create new value by cornecting the data of
each Group company and real and digital data through a commen ID.

Abaje.ig UDNEAID) BNBA
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Value Creation Strategy Initiatives far New Growth

DX Initiatives of the Group Companies

P-DX', data-driven postal and logistics business reform £P JAPAN POST

We will continue to boost operational efficiency by utilizing digitized sender data and reciplent data unique to Japan Post, while pursuing ways to
make it easier for customers to send ang receive packages.

Specifically, we will work to improve praductivity in such ways as automated routing and optimized personnel allocation by ulilizing the digitized
data mentioned above. In addition, registering shipping label information on a smartphone app will enable customers to mait packages without writing
labels by hand, thereby meeting the desires of peaple who want to send items without any staff assistance or contac.

Furthermare, customers will be able to receive advance delivery notifications and arrange delivery to suit their schedules by requesting changes
to the delivery date, time, and location.

in addition, from Fehruary 2023' At driven pastal and logislos busis

wea commenced Operaﬂons of transpart

Label information is reg-stered using the app. There  [nprove productmty thraugh straaniineyg the Customers receive pre-telivary RGUheations w1 the
: i ot 1o wrte the details by hand, making it wirkioad within past offices and uhlizing/collect app or a-mail and can arrange deiivery 10 sut ther
telematics, control  systems, and 2o e P "g
1 ! easle 13 sand packages wath no staff ssz-stance digitized sender and recener dala, ele, echedules by requesting chargas t tha deimeary
N . and no contact. dale, ime, and Iocation
automated guided vehicles (AGVs) at [ = S p——— 2
o = osd . 3 COSLTMCa SparrS =
. . . N b =i past clficas are relocated, st assets ©
the lchikawa Minami Post Office [ - bowss CTERR o ok caiste v o £ e i
F] " B o ol estate husinass &
. . . -3
a
Ichikawa City, Chiba Prefecture). onvariance . Allccating persannel and veicles &
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2 [ optimization of delivary route; mm Ao A ]
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3, 3
E sods courters ' D—“ delivery routes using telematies L eaving parcels in £
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© P-DX: Postal-Digital Transformation

Promoting digitalization of post office operations BF JAPAN POST

In the operations at post office counters, also, we will promote the digitalization of post office operations through the utilization of tablats, the
establishment of an online support system, and the expansion of self-service operations and provide an environment conducive to effective and
efficient sales activities, while utifizing the resources generated from such efforts to expand various services that meet the needs of the community
and customers.

We have been meeting the growing neads for services without physical contact or face-to-face meetings by launching a digital application
services for cancer insurance and simplified issue health insurance and an enline consultation service for investment trusts, while also progressively
introducing digital ticket dispensers and self-service postal checkout services. We have also commenced the aperations of Financial Services Contact
Centers where dedicated operators provide explanations and conduct application services for Tsumitate NISA and nan-life insurance products
through online.

Going forward, we will continue to strengthen these initiatives and advance the digitalization of post office operations to improve the convenience far
our customers as weil as utilize the consulting app and digitized sales activity records to provide consulting services that suit the needs of each customer.

In addition, as of April 1, 2023,
cashless payment, incluging payment Conceptual image of the post office counter of the future
by credit cards, has been adepted
at approximately 8,600 post office [Jrobimmemimna o e
counters across the nation and we | e w0
intend to extend this to all directly | ey e e
managed post affices countrywide for T ‘
further service improvement.

Large post offices and husy post offices g Small post offices

Pastal and merchanduse enulited
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innovating retail business into a new form by realizing

. . L BP JAPAN POST BANK
complementarity between the physical and the digital

Under the basic policy of "complementarity between the physical and
the digital,” the Japan Post Bank is engaged in initiatives to provide
sate and sevure, and reliable and attentive tinancial services to all
residents of Japan, through such means as digital channels accessible
to all our customers. Specifically, we have installed Madotab, self-
service terminals at alf directly managed branches, which aliows
customers to open accounts ar perform other transactions smoothly
by themselves. The number of accounts used by the Yucho Bankbook
App, in which users ¢an perform bagic bank transactions, exceeded
7.45 million, and we also taunched tha PFM app Yucho Reco, which
allows users to manage their financial assets and monthly income and
expenditure, using a smartphone.

Going forward, we will improve the self-service and digital
channels through enhancing the functions of Madetab, expanding the

Improving customer experience value (CX) through DX promaotion

function of the bankbook app, while also advancing Co-creation
Platform Strateqy to propose optimal products and services that
match customer needs gleaned from the bankbook app and PFM app.

Co-creation Platform

Together wvath our partners, we suppart “people in hiving life on their own termy,”

;  Partnér companies

| Customer ontact polats! |
: interface !

¥ucho Bankhook App
D T A il s
waal darnd 2025

Yucha Reco
| Riekiaon. beuary 2023

Customers
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&
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BP JAPAN POST INSURANCE

Japan Post Insurance upholds its basic poliey to transform to a
business modal that places tap priority on the “customer experience
value (CX)" while also promoting DX. Accordingly, we have launched a
series of initiatives to improve customer convenience. These include
utilizing our real contact points with customers—aour post office
counters and consultarts—to effectively combine real services that
are warm and familiar with convenient digital services, as well as
fundamentally revamping our range of services, such as proposals
and procedurss for insurance.

{Comprehensive image after realization)

Application

Customers of all ages
with diverse values

« [ receivad aptimat proposals that suited my reeds.

Front line
{Cansultants/Counters)

Optimal propesals tallored to each

customer based on their neads customer centers

‘¢ = ft was convenient to be able ta make & contract smoothly.
« | was relieved that my family accompanied me through online.

Procedures ¢an be completed en-the-spot thanks ta the digitahzation of
various procedures and onfine presence and support of specialists at the

Specifically, we have begun a series of initiatives to provide quick
and simplified procedures such as expanding the claims that can be
processed on My Page and the functions of My Page, as well as
having the specialists of customer centers be present online when the
various procedures are initiated or participate in chats to support the
customer to solve any problems that may occur on the spot.

We will continus to offer attentive services tailored to the needs of
the customers by offering information that aligns with the needs of each
customer by utilizing customer data and through timely follow-ups.

After-sales follow-ups and procedures

+ Ireceived useful information and natices on proceduras suited to my nesds in 2
timely manner.

= can carry eut the necessary pracedures not anly at the counter but also through
channels that are best suitad to me, such as online.

+ | have done the procedures without ditficulty thanks to the simple procedure and
attentive support.

The entire team provides
parsonalized, meticulous support
1o customers

[ Colnter

1‘ Gonsuttant l New devices

N

Sofisufeant|l Cirstomen (;vznlcr|

Customer centers

Online presence Chat

Japan Post {nsurance

_Ba_cknfﬁces -

o Customer database
Digitalization of procedures

EETN

’-

Allowing various procedures to be completed at the front line and utilizing digital technologies
to achieve mare efficient hack-office aperations

1 O0R phesl Character Recogmbon) that vses Al for improved rate of recoumbon ot handwaltan lext, &g,
2 Identfication procedurs by electrenic means
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Value Creation Strategy Initiatives for New Growth

Real Estate Business

We will grow our real estate
business into one of the eamings
pillars of the Japan Post Group.

YAMASHIRO Yasuhiko

Senior Managing Executive Officer, Japan Post Holdings Co., Ltd.
First Executive Officer, Japan Post Co., Ltd. Presidant & Representative Diractor, Japan Post Real Estate Co., Ltd.

In the fiscal year ended March 31, 2023, we promoted the
develcpment of the properties with development potential listed in the
Medium-Term Management Plan, “JP Vision 2025."

As for Group-owned real estate, we carried out development
projects including the five large-scale properties—Hiroshima JP
Building, Kuramae JP Terrace, Azabudai Hills Mori JP Tower, JP Tower
Osaka, and Gotanda JP Building. The Hirashima JP Building was
completed in August 2022, the Kuramae JP Terrace in March 2023,
Azabudai Hills Mori JP Tower in June 2023, and the other properties
will also be complated in the fiscal vear ending March 31, 2024, We
are also promoting initiatives for deweloping rental units and
candominiurns for smaller properties such as former company housing.

As for investments in non-Group real estate, we decided to
steadily promote joint projects such as the Nishiki 3-Chome 25th

Block Project (located near Sakae Station in Nagoya) and the Nakano
Station North Exit Praject in Tokyo, and make investments in prime
real estate such as logistics facilities, facilities for senior citizens, and
rental houses.

In the fiscal year ending March 31, 2024, we will confinue with
efforts to commence the development of the properties with
development potential within the Group and cultivate new projects,
while investing in excellent non-Group real estate. In addition, we will
keep ourselves closely tied to local communities through the
astablishment of daycare centers and facilities for senior citizens,
amang others, in partnership with local governments and partner with
post offices through the establishment of logistics facilities and other
facilities; and in such a way, we will conduct development so that
synergy with other businesses within the Group will be generated.

1. Properties to be completed in the fiscal year ending March 31, 2024

{1) JP Tower Osaka (Gompletion planned for March 2024)
This project comprises a large complex fagility with various functions
including KITTE OSAKA, a retail property, as well as a theater, officas,
and a hotel. The legacy of the Japan Post Group will be handed down,
as a portion of the former Osaka Central Post Office Building, a
familiar landmark of the local community, will be preserved and
relocated and used as the entrance and a part of the retail property.

JR Osaka Station is the
largest terminal station in
western Japan, which expects
an increase in wisitors both
from within Japan and from
ahroad, as a result of the
Osaka Kansai Expo to be held
in 2025, By taking advantage
of the excellent location, {.e.,
being directly connected to JR
Usaka Station), we hope to
build a facility that will be used
by many people for a wide
range of purposes.

(2) Gotanda JP Building

{Completion planned for December 2023)

This project is made up of a multipurpose facility including office
space, a hotel, an event hall, and conference rooms.

The offices will occupy a pillar-free space of approximately 1,000
tsubo {tsubo = 3.3m2) which may be divided into individual spaces of
35 tsubo minimum, which will meet various corporate needs from the
consolidation of scattered offices to the use of space on a small scale.
The building is also equipped
with an event hal and
conference rooms, which will
lend itself to various business
uses such as the holding of
general shareholders' meetings,
ceremonial events, and large-
scale seminars. The building
will also support the diverse
work styles of the employees
who will be able to hold casual
meetings at the food hall over
a snack or engage in intensive
waork at the shared offices.




2. Major properties with development potential

! ]: Projects already in progress and scheduled ta progress
Red: Projects expected to start during the JP Vision 2025 period
Rlns fither manr prapartieg with develnnmeant notential

L0 Post Office

[Nishiki 3-Chame 25th Block Project {located near Sakae Station in Nagoya)]

Kyoto Central P0, Mielparque Kyota

Fukucka Central PO, . N
[Fukuoka, Tarikal 8-Chome Project]
Nagasak: Central PO \ \

Kyughu Regional Office,
Kagashima Office

‘Tokyo 23 Wards (enlarged view)

Nakano Station North Exit Project

Kohe fot \

A

Nakano PO

Akasaka PO

(aienmae PO
[Shimamegure 5-Chome Project]
(Completion planned in 2023)

[Setagaya Nakamachi company housing]///

[Gatanda JP Building]
{Completion planned in 2023

Former Haokkaido
\ Postal Training Inctituto

1

\ \ Yakohama Central PO

4

[Former Hiranuma-bashi Branch lot]

[JP Tower Osaka] {Completion pianned in 2024)
[Doshin 1-Cheme Project]

Kojimachi PO

Kudan PO

Nihonbashi PO

Kyobashi PO

Shiba PO

Mielparque Tokyo

Takanawa PO

Shirokane company housing

3. Real estate business that contributes to community development and the global environment

The Japan Post Group will canduct its real estate business in a manner
that will contribute to the development of communities and regional
development, including the development of facilities for senior citizens
and logistics centers as well as large-scale complexes cansisting of
retail praperties, office buildings, residences, stc., in urban areas,
taking into account such factors as the characteristics, social
backgrounds, and business petential of the community.

In addition, as part of our ESG management (Environment-,
Society-, and Governange-oriented management), we are also striving
to reduce greenhouse gas emissions from the Group’s real estate

business. In September 2022, Japan Post Holdings issued its first ESG
hand {green bond} and will allocate the funds procured through this
issue to the development of Kuramae JP Terrace and the Gotanda JP
Building, which both mest the certification requirements of a green
building (environmentally conscious building). Going forward, we will
continue to engage in our real estate business in a way that will
contribute to the global environment.

Furthermare, we will adopt innovative technology in our real estate
business to nol only spaces but also experience valus to customers
and strive to create new real estate value.

JATEAN PO G s ap e it
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Value Greation Strategy Initiatives far New Growth

Initiatives to Realize a “Co-creation Platform”

Realize a “Co-creation Platform”
through business co-creation

SUNAYAMA Naoki

Executive Officer, Japan Post Holdings Co., Lid.
Executive Officer, Japan Post Go., Ltd.

As a "Co-creation Platferm” supporting customers and local
communities, the Japan Post Group will improve and sirengthen its
core businesses, involving the pastal and domestic logistics business,
the hanking business, and the life insurance business. At the same
time, the Group will convert its business portfolio in such ways as
securing earnings opportunities by developing new businesses, in
order to continue contributing to the resolution of social issues such
as the SOGs and to the sustainable development of socisty.

In November 2022, Japan Post Holdings and Japan Past launched
the Business Co-creation Department as an organization that supports
new businesses. Busingss co-creation refers to the bringing together
of people both within and outside of the two companies with differing

Capital and business alliance with Rakuten Group

expertise, ideas, and passions and generating earnings by utilizing the
immense platform of the Japan Post Group. The departments of the
two companias aim to become a salesforce that will make people
want to “use the nationwide network of post offices and go to the post
office for a consultation.”

Additionally, the Japan Poast Group is engaged in the Local Co-
craation Initiative, in which employees are dispatched to start-ups and
local governments, with the hope for “the local community and the
post offices to join together to create a lively future.” Through this
initiative, we will go forward with the study of business models jointly
with start-ups and other entities.

BP JAPAN POST HOLDINGS

In March 2021, Japan Post Holdings Co., Lid. entered a capital and

husiness alliance with Rakuten Group, Inc. and invested approximately

150 billion yen in the company. The purpase of the alliance between

the Japan Post Group with its 150-year history and a nationwide

network of 24,000 post offices and Rakuten Group, one of the largest
e-commerce and general IT companies with over 100 million
members, was to combine online (digital) and offline {physical}
glements to offer new value to customers. Typically, merchandise
ardered on Rakuten (digital) is delivered by Japan Post {physical), but
in addition we are working toward even greater synergy, inciuding
making contributions to local communities and beosting customer
convenignce through our own digitalization.

To this end, both companies have been coliahorating and have
achieved a wide range of results.

MIn terms of logistics, JP Rakuten Logistics, Inc., which was
established by the two companies in July 2021, has been creating
shared logistics centers, delivery systems, and pigk-up services 1o
boost efficiency and user convenience, including the opening of a
logistics center in November 2021, in Kanagawa Prefecture,
reflecting state-of-the-art warehouse operations, as well &s jointly
offering the "Cmatome” app, which allows users to designate the
consolidated delivery dates and times of all merchandise bought
trom multiple stores on the Rakuten platform.

{?) In the retail field, a subsidiary of Japan Post Co., Ltd. that sells local
produce from across Japan is offering products through an
e-commerce store on “Rakuten Ichiba,” while orders for products
in the Rakuten Product Catalog were accepted at post offices for a
limited time.

{3} In the mobile telephone field, we began to install counlers for
handiing Rakuten Monbile applications from June 2021 to accept
new contracts and handset replacements. Additionally, since
January 2023, we have been placing flyers for Rakuten Mobils
services at approximately 20,000 post offices around Japan.

{4 In financial collaborations, the Rakuten Card with the Japan Post
Bank design was launched In December 2021, and collaborations
are being discussed and considered in the insurance domain.

(5) Furthermore, as an initiative for local communities, the Hokkaido
Digital Implementation Support Team, which is a support system
for solving regional issues, was launched in March 2022, based on
a comprehensive partnership agreement between the Hokkaido
government, Rakuten Group, and Japan Post Holdings. The
initiative implements the study of drone delivery in cold weather
regions and makes steady efforts including holding Smartphone
Serninars for Senior Citizens in Obihirg, Kushiro, and ether areas,
and Online Administrative Counseling for Foreign Residents
in Nemurp.



{6 Additionally, in terms of the exchange of human resources, JP
DIGITAL Co., Ltd, was established in July 2021 to promote the DX
of the Japan Post Group while also carrying out demonstration
experiments at the Otemachi Post Office from July 2022, to
achieve the “post office of the future.”

Further development of the strategic alliance with Aflac

Going forward, we intend to continue o provide services that will
be demanded by saciety in the future by launching a variety of alliance
mieasures while taking advantage of the features and resources of the
Japan Post Group, including the post office network.

BP JAPAN POST HOLDINGS
8P JAPAN POST
PP JAPAN POST INSURANCE

In June 2021, Japan Post Holdings Co., Ltd., Japan Post Co., Ltd.,
and Japan Post Insurance Co., Ltd. concluded an agreement with
Aflac Incorporated and Aflac Life Insurance Japan Ltd. regarding
further development of & “Strategic Alliance Based on a Capital
Relationship” to realize a **Co-Creation Platform’ supporting customers
and local communities.”

Based on this agreement, we have bsen deepening our
collaboration by establishing a new sales framawork in April 2022 for
the sales of cancer insurance, and on April 3, 2023, commencing
sales of a new insurance product {Lump Sum Critical finess Benefit

Local Co-creation Initiative

Rider), jointly developed by Japan Post Holdings, Japan Post, Japan
Post tnsurance, and Aflac,

From the fiscal year ending March 31, 2025, conditianal upon the
satisfaction of certain conditions, Aflac Incorporated is scheduled to
become an equity-method affiliate of Japan Post Holdings.

We will continue to further develop this strategic alliance by
promgting the sales of cancer insurance through positioning Aflac’s
cancer insurance as a pivotal product of our sales strategy, and at the
same time by cooperating with the thorough implementation of
customer-first business operations.

B8P 1APAN POST HOLDINGS

Japan Post Group employee dispatching areas and
collaborative partners

Ishinomaki City, Mivagi Prefecture (First Phase)

Atsuma Town, Hokkaide Prefecture (Second Phase)

« Population 5,000
= Callaharative pariners: Atsera Toen {Lozal Routz) z3%0n Entraarenau -

= Coflabaratve partners: makigumy, Ine, / Garieral leorporated Assatiation tshinamaki Fann

Jnnan Gity, Shimane Prefecture (First Phase) e

+ Collabarative partners: Community Nuse Cainpany Co, Lid, /
NPC Qcehr Labo

Nato Peninsula, Ishikawa Prefecture (First Phase)

A Collabgrative parther Nota Tsugu Co , Lid.

From April 2022, head office employees were dispatched as part of the
First Phase of the Local Co-creation Initiative, and from April 2023, two
more employees were dispaiched as part of the Second Phase.

The Local Go-creation Initiative is an initiative where head office
employess selected by open competition from Group companies
{Japan Post Holdings, Japan Fost, Japan Post Bark, and Japan Post
Insurance) are dispatched for two ysars, in principle, to local start-ups
and local governments active in rural parts of Japan, aimed at creating
new local businesses. We have collaborated with eight collaborative
partners 1o date and have been steadily expanding aur network.

As the first new business project under the Local Co-creation
Initiative, demonstration experiments have begun on a new shopping
service (Community-based Shopping Service) to strengthen the local
community that utilizes the post offices of Japan Post and its delivery
network. By tapping into the potential needs ¢leaned from
communication wilh the customers acquired through these activilies,

\ e Goup Ine

= Hygothelicar busness tmeme: Smicll stele, muliturctional Businass

Nara City, Nara Prefecture (First Phase)

= Collaborative partnars: Mara ity ilacal Revitalization Entropranaur
Ceneral Invorposated Assaciation Next Commans Lab

Owase City, Mie Prefecture (First Phase)

« Collabosative partnar. Beneral Incarporated Assaciation Next Commaens Lab

we will steadily create new businesses that help resolve the social
issues of the community.

Going forward, we will develop human resources with an
entrepreneurial mindset by having them work on-site as employees of
the Japan Post Group and gain valuable experience in regions that
take the lead in dealing with social issues, together with the start-ups
and tocal governments that are working hard o develop services that
contribute to revitalizing the economy, increasing the local population,
and maintaining and improving self-governance functions,

At the same time, by taking the initiative to develop such new
afforts proactively, the Japan Post Group will advance activities aimed
at achieving “universal basic services” that fill in the gaps of sacisty by
deepening its collaboration with local start-ups and local govemments
even further, to contribute to the creation of sustainable local
communities and the improvement of local people’s lives.

|
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Value Creation Strategy Initiatives for New Growth

Initiatives toward the Creation of Value by Group Companies

Collaboration with Sagawa Express

8P JAPAN POST

Based on the basic agreement concluded on September 10, 2021,
Japan Post Co., Lid. and Sagawa Express Co., Ltd. have commenced
{Tytransportation of small express defivery packages, (2) transportation
of international packages, (3) refrigerated express package delivery
sarvicas, (4) joint fong-haul transportation, and (5) shared business
locations for package pickup.

In August 2022, to reduce the emission of CO; in truck transport
and address the issue of reducing the labor burden on truck drivers
from driving for long hours as well as improving transporting efficiency
through joint long-haul transpartation, the three companies of Japan
Post Co., Ltd., Sagawa Express Co., Ltd., and Tokyo Kyusyu Ferry Co.,
Ltd. achieved a modal shift in which, for a part of the long-haul
transport between Tokyo and Kyushu, the express delivery packages

Sagawa Express

Y ™
3 P

N o
A —————————
Mistance: 1%m

Transpart volurne: 1,833 t/year
X Frorlier Shin-Takyo Post Offica Yokosuka Pert

Depariure 16.45

Sagawa Express

Distance 4km
Transport volume: 1,833 Liyear

Fukuoka Cettar

Arrival: 24:00 next day

Promotion of sustainable logistics services with the Yamato Group

Departure 1730

Armval 23:30 next day

of Sagawa Express and the postal items of Japan Post are jointly
transported on a semi-trailer and the Yokosuka—Shinmoji leg was
switched to maring transport.

The joint transport by Japan Post and Sagawa Express has
improved loading efficiency. Additionally, we are alming to reduce CO.
emissions by 205.6 t-CO./vear {approx. 53%) and the truck drivers’
driving time by 6,204 hours/year (approx. 90.7%) in this business.
Margover, we are studying the possihility of joint transperts in which
the parcels collected by Sagawa Express nationwide are delivered by
Japan Post in certain regions.

Both companies will actively engage in the development of naw
solutions with an eye toward collaboration with a wide range of companies
in an open enviranment aiming to realize a sustainable society.

Japan Post

Distance: 72km
Transport valume: 2,850 tfhyear

Departure: 23:00

L1

Distance: 878km
Transport velume: 2,850 tiyear

Japan Post

Digtange: 71km
Transport volume: 2,850 t/year

Shinfukuoka Past office Shinsnji Port

Arrival: 21:00 next day

On June 19, 2023, the Japan Post Group and the Yamato Group signed
a basic agreement on cooperation to promole sustainabie logistics
services, We will build transport services that will enhance customer
convenience and weork toward resolving social issues facing the logistics
industry, such as the shortage of truck drivers and carbon neutrality.
Specifically, the Kuroneko DM-Bin service currently provided by
Yamato Transport will be replaced by the Kuroneko Yu-Mail service,
utilizing the Yu-Mail service provided by Japan Post. We will also
commeance the Kuroneke Yu-Packet service, utilizing the Yu-Packet
service provided by Japan Post to replace the Nekopos service.




Initiatives to improve logistics efficiency by utilizing next-generation mobility

BP JAPAN POST

Review of postal service levels and enhancement of the delivery

On March 24, 2023, Japan Past Co., Ltd. and ACSL Ltd. conducted
Japan's first drone flight {Level 43, flying a drone on autopilot beyend
the visible range over an inhabited area.

Our efforts involving drones outlined in the Medium-Term
Management Plan represent sirategic DX to realize a "Co-creation
Platform” as well as an investment for operational reforms (IT and
facilities/equipment).

Both companies will continue to deliberate and promote initiatives
to enhance the sophistication of defivery networks through state-of-
the-art technology including “"enhanced deliveries™ using automated
defivery such as drones.

Through this alliance, we will pursue syrergies that leverage the
management resgurces and the strengths of both companies and
take on the challenge of Japan’s logistics innovation to offer greater
usefulness, peace of mind, expediency, and abundance to our
customers throughout Japan.

BF JAPAN POST

network by utilizing cutting-edge technologies

Along with decreasing use of postal services every year due to morg
diverse means of communication, including the spread of the internet,
changes in the social environment and in the requirements for postal
services mean that delivery speed is no longer necessarily a
prerequisite in some cases. Accordingly, resources generated as a
result of discontinuing regular mail and Yu-Mail deliveries on Saturdays
and taking more time for mail delivery will be appropriately Utilized to
meet increasing demands for home delivery of parcels in conjunction
with atvances in e-commerce as well as to ensure stable provision of
postal services in the future.

Additiorally, we are promoting operations that are fully digitalized
and utilize cutting-edge lechnologies. For example, we are currently
working on implementing a system 1o improve the efficiency of
delivery operations, such as for Yu-Pack parcels, by applying routing
and navigation technologies. In the near future, this system will enable
even employses with little delivery experience to undertake delivery
work immediately with high efficiency.

ABajenig uonesin anfep
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Value Creation Strategy Inttiativas for New Growth

Post Office Mimamori {(Watch Qver) Service and End-of-life Planning Services

BF JAPAN POST

Enhancing collaboration with local governments

In order to contribute to developing communities where elderly pecple
can live with peace of mind, Japan Post coffers the Post Office
Mimamori (Watch Oven Service at 20,000 post offices across Japan.

In addition, we have developed Mimamori (Watch Over) Service at
Post Offices Using Smart Speakers through a demonstration project
by the Ministry of Internal Affairs and Communications’ Post Office
Revitalization Pramation Project. We started providing the service for
local governments in January 2022.

Starting in February 2023, we commenced a trial run of the Vacant
House Mimamorl (Watch Over) Service targeting owners of vacant
houses that are difficult to maintain on an ongoing and regular basis
due to living far away. The service provides reguiar monitoring of the
vacant house's condition by employees of neighbaoring post offices.

At the same time, we have been providing End-of-life Planning
Services, which Introduce relevant operators to help relieve customers’
anxiely about end-of-life affairs in the Tokyo metropolitan area and
in Hokkaido,

B8P JAPAN POST

Japan Post is actively engaged in efforts to provide administrative
services to local residents thraugh its post office counters by handling
vartous local government affairs such as issuing public certificates,
accepting applications related to national pensiens, selling premium
vouchers, and providing administrative services associated with My
Number Cards {Individual Number Cards) {as of the end of March 31,
2023, 6,053 post offices handled subcontracted services for 431
organizations).

Also, as a new initiative, we are contributing to making life more
convenient for local residents by combining digital technologies with
local post offices, such as installing tablets at post offices in some
regions, connecting local gavernment employess with residents via
videophone, and providing online government consultations, as well
as providing support in downloading. and supporting operations of,
tha apps of focal governments for local residents who have requestsd
this service.

In addition, in conjunction with the revision of the law relating to
tha receipt of applications for the My Number Card in the fiscal year
ending March 31, 2024, we are engaged In initiatives to accept
applications at the post office counters.

As well, Japan Post has collaborated with local governments
across  Japan  to conclude wvarious  agreements, including
comprenensive partnership agreements, with the aim of continuously
carrying out activities aimed at helping resolve regional challanges.




Reorganization of subsidiaries to strengthen the BtoB business in Japan

£F JAPAN POST

Initiatives toward the new NISA

To press forward with the “expansion of BtoB in Japan” upheld in JP
Vision 2025, the logistics subsidiaries, JP TOLL LOGISTICS Ca., Ltd,
and Toll Express Japan Co., Ltd. were recrganized, effective April 1,
2023, and renamed JP LOGISTICS GROUP Co., Ltd. and JP LOGISTICS
Co., Ltd., respectively.

JP TOLL LOGISTICS has been offering high-quality services since
its launch in 2018 by combining its contract logistics business and
forwarding business, and the express business provided by its
subsidiary, Toll Express Japan. However, in conjunction with this
reorganization, we will build an efficient and speedy integrated
logistics system by having a separate company plan and draft
logistics strategies as well as engage in business operations, and
provide high-quality services that meet the rapidly changing logistics
needs of our customers.

£P IAPAN POST BANK

The new NISA that will be infrodused in January 2024, with its
expanded yearly investment limit and tax-exempt holding limit, and
unfimited tax-exempt holding pericd, is a highly beneficial system for
customers who are considering investments and customers wha are
already utilizing NISA.

To help our customers build their assets, we will proactively
communicate the benefits of the new NISA and review our product
lineup and make even greater efforts to propose producls that match
the needs of our customers.
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Value Creation Strategy Initiativas for New Growth

Creation of new businesses: Y business

PP JAPAN POST BANK

Inthe ¥ {sigma) business, Japan Post Bank, as a general partner {GP)
investor, is contributing to regional vitalization by complementing the
insufficient “funding capabilities” of regional companies by means of
“funding,” and by committing to the marketing and other management
aspects of the recipients of the funds.

We will work to "Unify our passion and action toward new
business" with a focus on efforts to foster a corporate culture and
develop human resources that promote the new corporate banking
business. Targeting full-scale business operations after the fiscal year

ending March 31, 2027, we will set the initial two years {ending
September 30, 2024) as a pilot period to establish the busingss
promation infrastructure.

In addition, we will collaborate with regienal financial institutions
and continuously engage in initiatives for ATM collaboration and the
aggregation of operation processes such as the collection of taxes
and public funds, as part of the "regional financial platform” and
support regional vitalization multifaterally throughout Japan through
varlous means.

-

Realizing the Bank’s contributions to the development
of society and the region

* Focus on investment business driven primarily by
Japan Post Investment Corporation’

« Utilize the Bank’s nationwide network in Japan

» Collaborate with regional financial institutions, etc.

Creation of new corporate banking business in
a Japan Post Bank appropriate manner

Development of regional society and economy
Support for core companies in regions

Efforts to solve local issues
Creating new industries and employment opportunities

Coltaboration and coaperation

* A private aquity furd managemant company 2stabilished by JAPAN POST BANK and JAPAN POST INSLIRANCE 1n Fabruary 2078,



New Japan Post Insurance sales system

Revision of Hajime no Kampo (Educational Endowment Insurance (H24))

£P JAPAN POST INSURANCE
B8P |APAN POST

To provide insurance services that meet the various protaction needs
of customers, from April 1, 2022, we built a new Japan Post Insurance
sales systern that comhings expartise and firnadth, and have hoen
waorking 1o realize comprehensive consulling services provided by the
Japan Post Group as a whole.

Spacifically, by visiting customers’ hames, consultants who
provide follow-ups and proposals of insurance products have been
concentrating on proposals and foliow-ups of life insurancs. Japan
Past Insurance is directly responsible for managing these consultants.
Al the same time, by introducing an account manager system, we are
able to provide high-quality, attentive after-sales follow-ups to
customers. Thraughout our nationwide network of post offices, post
office counter employees are continuing to offer a wide range of
products and services including insurance praducts.

*1 The ratio of educatanal funds that may be recemved to the 1tal atneunt of insurance premiums pate

In accordance with the paolicy of "Providing insurance services that
respond to the protection needs of customers of all generations in an
age of 100-year life,” in April 2023 we ravised Hafime no Rarmpo
{Fducational Endowment Insurance (H24)). in response 1o the recent
increase in educational expenses and customer demand, we changed
the insurance premium rates and devised a plan with a retum rate™
exceeding 100%, to make it easier for parents to prepare for their
children's educational funds. Furthermore, in light of the current
situation where many children go to prep schoals as an after-school
activity and the tendeney? for prep-school costs to start Increasing after
a child turns 10, policyhalders can now choose plans in which they can
finish their premium payments by the time the child turns this age.

We will develop insurance services that meet the pratection needs
of all generations and various situations and provide insurance services
connecting generations and services tailored to the lives of customers.

*2 Savsge: Mnstry of Educanon, Citure: Sports, Science and Techralagy, "Survey on Cducational Expendiures of Childran 20217

Japan Post Insurance and educational endowment insurance: No. 1 for number

of educational endowment insurance policies in force™™

In response to the rising enrollment rates in higher education and the increasing need for
insurance that will help prepare for future educational funds due te rising educational costs,
educational endowment insurance was launched in 1971, the first in the industry, as an
insurance product frem the post office. Since then, educational endowment insurance has been
walching aver the growth of countless children for nearly haif a century. As of March 31, 2023,
there are approximately 2.6 million policies™ ® in effect. Going forward, we will continue to watch
over the lives of our customers through our familiar post offices and consultants nationwide.

*3 Source: Japan Institute for Insurance Research "Statistics of Insurance Businass in Japan, 2021°

4 Includes cerlain types of educational andowment insurancs that are not currently availabla
*5 Includes onfy edusational endowmant insurance sold after prvatization

Popularizing and promoting “Radio-Taiso” exercise

£#P JAPAN POST INSURANCE

The Radio-Taiso exercise was created by our predecessor, the Postal
Life Insurance Bureau of the Ministry of Cammunications, and will
mark its 100th anniversary in 2028. Japan Past insurange is engaged
in various initiatives to resolve social problems, such as extending
heaithy life expectancy and increasing well-being through the Radio-
Taiso exercise.

Every year, we conperate with approximately 50 local governments
nationwide to hold the Radio-Taiso and Minna no Taiso {"Exercise for
Everyone™ Tour and the Festival of 10 Million People's Radio-Taiso
and Minna no Taisoto invigorate the local communities and to support
the health of the people in the communities.

Furthermore, committed to the good health of all children
thraughout the country, we print and distribute approximatsly ning
million Radio-Taiso Attendance Cards every year, mainly to primary
school children, from past offices and Japan Past Insurance branches.

?. LY > W

Scene rom the Festival of 10 Miflion People's Radio-Taiso and Minna no Jaiso
The unique Japanese culture in which children who make an effort to
wake up early and exercise are rewarded with a stamp on their

attendance cards by the parents and the elderly of the community is
contributing to the exchanges between communities and generations.
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Value Creation Strategy

Initiatives toward Enhancing the

Sophistication of Crisis Management

Responding to crisis events more swiftly
and enhancing the sophistication of
crisis management through reinforced

intergroup coordination

HAYAKAWA Masataka

Senior Managing Executive Officer, Japan Post Holdings Co., L.1d,
First Executive Offiser, Japan Post Co., Lid.

The Japan Post Group has been taking various measures
in response 10 the materialization of conduct risk in the
past. Giventhe drastic change in the operating environment
surrounding management and the diversification and
complexity of risk factors including reputational risk in
recent years, the Group has decided to promote the
following infiatives and aims to enhance the sophistication
of crisis managament.

Going forward, we will engage in initiatives to respond
to crisis events more swiftly and the Group Crisis
Management Committee will play a central role in
integrated crisis management.

Furtharmore, to enhance the sophistication of the
Group's ctisis management we will primarily promote the
following three measures.

@ Wewillenhance the sophistication of crisis management
by strengthening our organizational framework
(integration of functions) and expanding the scope of
crigis events,

Through the establishment of the Crisis Management
Department, we will realize grasping the signs of a
broader rangs of crisis events and the unification
of initial responses to minimize the effects after the
risks materialize.

In the fiscal year ended March 31, 2023, we
established the concept and criteria for identifying crisis
events and also the procedures and manuals of initial
response processes. In the fiscal year ending March
31, 2024, we will aim for further unification of crisis
management responses by putting in place responses
to be implemented after a crisis event materializes.

) We will enhance the sophistication of crisis management
through reinforced intergroup coordination,

We will work to reinforce the intergroup coordination
structure by holding regular Group Crisis Management
Committee mestings and esiablishing intergroup
coordination mesetings, ameng others. By also
establishing permanent secretariat functions for the
Group Crisis Management Committee within the
Crisis Management Department, we will strive to
gather various kinds of information even in ordinary
times. Through the development cf this structure, we
will plan and carry out different types of training and
verify the crisis management structure.

© We wil aim to enhance the sophistication of crisis
management through the utilization of information
systems including Bl tools.

We will utilize Bl tools to visualize in real time the
results of Al-driven analysis of customer and employee
feedback and risk information held by each
department, etc. At the same time, we will strive to
detect and understand new potential risks through
the cross-organizational analysis {cross-analysis) of
such information. By doing so, we will enhance the
sophistication of analysis.

We are alsa working to improve user convenience
by studying user interface based on their needs.

By strengtheéning Group governance through these
initiatives, we will make efforts so that we can improve
corporate value and that our customers and the local
communities will place even greater trust in us and use
the services provided by each Group company with
paace of mind.

* Bl {Husness Intslligeree) the concept ot gatnenng. analyzing, and processing the mterrmidbion that the vanous departments o* a ceenpany have accumulated to assstin nanagermen?

decisian-making,



Framework for responding to crisis events

Enhancing the sophistication of grisis managsment through the strengthening of the organizatienal framewaork based on the integration of functions,

expansion of the scope of crisis events, and reinforced intergroup coordination

BP JAPAN POST HOLDINGS

U’hrlgfu \niorm&iu?
Officer {CION, Chief

2
g2 2o - |
= g Reinforced Infarmation Security
= coordination Ofticer (OIS0}
& R ai RSN
= é’ § Group Crisis ’ President & CEQ, and others | and IT divisians
L 5 e H A
=2 g Management Committee ‘ Secretariat: Crisis Managament Department
& &
Reporting and Ralnforced Reporting and Reporting and
instruetion ceordination instruction instruction

£8P JAPAN POST

#P IAPAN POST BANK

8P JAPAN POST INSURANCE

Grisis event

v L 4

Responses 1o natural disasters,
terrorist attacks, etc.

Malfunction of
information systems

Enhancing the sophistication of crisis management by utilizing Bl tools

We are aiming to independently detect cases in which misconduct
events have materialized and potential risk events as well as promote
coempliance, compiement operations such as risk management, and
enhance customer satisfaction (CS) and employee satisfaction (ES),
through Al-driven analysis of customer and employee feedback gathered
by the Japan Post Group. Moreover, by reporting regularly to
management and to the various liaison committees, the analysis results
will e utifized to improve operations, etc., at the operating subsidiaries,

Visualization in real time by utilizing Bl tools

Al-driven analysis of customer and employee feedback

Customer feedback

[Analysis]

Input
Tools such as Al

Emplayee feedback

Expansion of the analysis field

Going forward, we will analyze the positive feedback from our
customers and share them as examples of good practices within the
Group, and utilize them to improve the conduct of our employees. We
will also expand the scope of analysis subjects by analyzing customer
inquiries and utilizing them to enhance customer-oriented services.
Moreover, we hope to expand our analysis field beyond customer and
employee feedback to assist us in improving management,

Sharing with each Group company

Independent detection of risk events, etc,

Output Promaotion of compliance and complementing

operations such as risk management, etc.

Improving CS and ES

Expansion of the scope of
analysis subjects
x Cross-arganizational analysis utilizing Bl tools

Risk information, etc., of each Group company held by each division of Japan Post
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Value Creation Strategy

Sports & Communications

Establishment of the Sports & Communications Department

On April 1, 2023, Japan Post Holdings established the Sports &
Communications Department to carry out and enhance measures that
centribute to society through sports activities,

In addition to further reinforcing and expanding the operation of
the Jepan Post Group Wamen's Athletics Team, which was founded
far the purpose of sustainably enhancing the corporate value of the
Group through sports, we will proactively engage in not only sports
activities going forward but also activities that will revitalize
communications both within and outside the Group through sports as
well as contribute to the regional communities and socisty.

In light of the shortage of instruciors for elub activities at schools
around the nation, the Japan Post Group, as ong of its major measures,
will provide a framework to cooperate with the various policies of the
Japan Sports Agency to seclire opportunities for club activities by children.

In specific terms, we are considering the possibility of a system
where talent from ameng the Japan Post Group employees who have
had an outstanding track record in sports, cultural, or artistic activities
play a feading role in each region, while we will also build a framewark
in which former athletes of the team are chosen to participate in
varicus events sponsored by local governments, ete.

Activities of the Women’s Athletics Team

tembers of the Japan Post Graup Woren’s lics Taam {As of Apail 2023)

Back row: GYU Kae, WADA Yuna, KOSAKAI Chika, DO Hazuki, SUGATA Miyaka, TARUMOTE Shinatsu
and HIRONAKA Ririka

Front row OTA Kotong, MIHARA Azusa, YAMANAKA Matsumi, SUGIMOR| Kokone, SUZUK Ayuko,
TASHIRA furi, and OHNISHI Hikax

The Japan Post Group Women's Athletics Team was founded in April
2014 because the road relay races (ekider) held in Japan, in which
runners are connected by a sash, are very much like how our postal
services connect people by mail, and because employees come
together and feel a strong sense of unity when supporting the team.
The athletes belong to Japan Post Group companies, and the team
has compated in the All Japan Industrial Teams Women's Ekiden (nicknamed
“Queen's Ekiden" in Miyagi) for eight years straight since 2015.

Major results in the fiscal year ended March 31, 2023

Activity/Competition Rank/Ptace Athlete

The team's performance has been outstanding, having taken first
place for the first time in 2016 (the 36th annual champicnship) and
waon first place for two consecutive years in 2019 and 2020 (the 39th
and 40th annual championships, respectively), securing three
championships in total.

in addition, we have also produced individual athlstes who have
represented Japan in international competitions such as the Olympics
and the World Athletics Championships.

1% Leg. WADA Yuna
2" Leg: OTA Kotona
42nd All Japan Industrial Teams Women's ard 3" Leg: HIRONAKA Ririka 51515
Ekiden {Queen’s Ekiden in Miyvagi : 4" Leg: OHNISH! Hikari T
5" Leg: SUZUKI Ayuko
6" Leg: KOSAKAI Chika
18th Warld Athletics Charnpionships Oregon 2022 19th HIRONAKA Ririka™ '+ 309,71
10000m
. 8th SUZUKY Ayuka™™ 22202
Berlin Maratnon 2022 19t | OHMISHI Hikari 2:085:54
NAGOYA WOMEN'S MARATHON 2023 2nd SUZUKI Ayuko™ 2.21:52
- T ) - ” .
108th Japan National Ghampionship-Cross Country | WALDA Yuna 070 WADA Yuna OTAXalona  HIRONAKA Ririka
Senicr 8km
—— . & PHOTO KISHMOTE
"1 Stage price 2 Tre all-time seeonc-pest tine n Japan 3 Porsonal best "4 Gualihed for 2023 MGC

'5 hirst plase by a Japanese athiate



Social contributions through sports

Ag part of its activities to support people throughout their lives in the Post Insurance. Goinyg forward, the Japan Post Group will continue to
ara of the 100-year lifespan, the Japan Post Group established the contribute to the revitalization of local communities and the realization
new Sports & Communications Dapartment, as well as sponsors and of a diverse society by utilizing its network of 24,000 post offices and
supporls sports and para-sports, meluding the supporl ol OHIANI 400,000 Group employeaes natonwide to  promote  athletic
Momoko, a wheelchair tennis player who is an employee of Japan competitions and community-based teams and athletes.

Major sponsorship activities for sports

GContracting entity Entities to be sponsored {Outline)

Japan Goalball Association (Official partner)

Japan Post Holdings Co., Ltg. -
Tohoku Rakuten Golden Eagles (Official platinum sponsaor)

JAPAN PROFESSIONAL BASKETBALL LEAGUE (B.LEAGUE partner)

Japan Post Co,, Lid.
JAPAN POST Honda Dream

Japan Wheelchair Tennis Association (Ttop partner)

Japan Post Insurance Co., Ltd.
Japan Boccia Association (Gold top partner)

Support for Goalball Activities of JAPAN POST Honda Dream

Japan Post Holdings and Japcm Post have supported the Japdn Goa\ba!l To teach tha importance of traffic safety to children, Japan Post has been hosting
Association since March 2019, We are contributing to the popularization  an event named a "Posukuma Parent-Child Motorcycle Class” at 4 to 6 locations
of goalball by providing people with opportunities to experience this evary year since 2018. Al the event, children can take a short lesson and ride a
Paralympic sport, We also pramote the traits of this sport lhrough holqu pucket bike specially decorated with Posukuma palntmgrs The children can also
avents throughout Japan, ; write letters using an  original ]

making videos about goalball, posteard printed with commemarative
and so on. photos of their rides. The event s run
by JAPAN POST Honda Oream, a
professional motorgycla racing team.

Boccia Sponsorship Activities Stellar Performance in Wheelchair Tennis

Japan Post Insurance sponsors Boccia competitions such as the 2022 OMTANI Momaoko, an employee of Japan Post Insurance, has been playing at the
Boceia Tokyo Cup Supported by Japan Post insurance (April 2022), in highest level, by competing in the Tokyo 2020 Paralympics and winning the
which the Japanese nationa! team also took part. bronze medal in the wheelchair women's doubles. She alsc played in the four

: Grand Slam tournaments in the fiscal
year ended March 31, 2023,
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Value Creation Strategy

Structure of the Japan Post Group

The Japan Post Group aims to realize a "Co-creation Platform™ which is engaged in all aspects / an integral
part of customers’ lives and supports customers and local communities by providing a variety of products and
services mainly in its three core businesses of postal services, banking, and life insurance through its nationwide
post office network.

fP JAPAN POST

POST

For more information, pleasa reter to
Data Compilation.

_ Postal and Domestic
° Logistics Business
@ Post Office Business (47

Internatlonal

Loglstlcs Business

o N Ny, 8P JAPAN POST BANK
LT R
1. L1 [ 3 Date Cemplaton T

nking
. R rp
Business -

-pnll-lllnl P ' £ JAPAN POST INSURANCE
'.‘ll-..." h -0F MOre 1l Tllnj ION IEA3:

Life Insurance
Business



Putting our post office network to maximum
use to support our community customers

In addition to fairly providing postal services at the lowest
possible rates across Japan, Japan Post Co., Lid. uses its
post offices to provide customers nationwide with banking
counter operations commissioned from Japan Post Bank
Co., itd. and Insurance counter operations commissioned
from Japan Post insurance Co., Ltd.

Our network of post offices is an asset shared by the
peopie. We will maintain that asset and leverage it to benefit
the public and contribute to local communities. We will also
make our post office services more convenient, and work to
provide comprehensive support for the lives of customers in
our communities.

Supporting our customers’ daily lives
through our banking services

Using Japan Post's nationwide post office network, Japan
Post Bank provides comprehensive financial services to a
wide range of individual customers.

Our management philosophy is to become “the maost
accessible and trustworthy bank in Japan,” guided by the
needs and expectations of our customers.

Supporting our customers' lives with peace of mind
in our life insurance services

Through aur post offices and directly managed Japan Paost
Insurance offices, we deliver the peace of mind that comes
with insurance to our customers nationwide.

With “Be a trustful partner for people, always being
close at hand and endeavoring to protect their well-being”
as its management philosophy, Japan Post Insurance will
support and continue to protect the well-being of each and
avery customer with the power of insurance.

Obligated to hold more than 1/3
{The Postal Service Privatization Act)

ratio; 36.3%"

..Shareholding

The Govarnment
of Japan

Obligated to hold 100%

« {The Pastal Service

Privatization Acl)

B8P JAPAN POST HOLDINGS

For inore information. please refer te
Data Coinpilation.

B shareholding ratio:
- B0.6%

Shareholding ratio:
48.8%"

Japan Post Holdings Ca., L1d. aims to dispose of all its shares in Japan Pest Bank and Japan Post
Insurance as soon as pessible while considering the management situation at Japan Post Bank and
Janar: Post Insurance and the effects, etc., on performance of obligations to provide universal

services to the Japanese public. (The Postal Service Privatization Act)

1 Sharghalding ratie 1 the voling shares except for treasury
shares (as of March 31, 2025

*2 Duz ta the cancallation of tr2asury stock implamasntad n April
2023, the sharghalding ralo (o the tefal aumtier of ssued
shares was 36 3% as of Apnil 30, 2023

"3 Due to the acoursition of treasury stack implemented unti | April
2023 ang the cancellalion of treasury stock rmplemented in
May 2023 by Japan Post Bank, the sharehalding rafio was
61.5% as of May 31, 2023,

JAPAN PORT GECMP -Apmial Repar, 2023
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Value Creation Strategy

Financial Results, Strengths, and Challenges of Each Group Company

FF JAPAN POST

PO ST

Postal and Domestic Logistics Business Segment

In addition to providing postal services at the fairest possiblerates across Japan, Japan Post Co., Ltd. is commissioned
by the Japanese government to sell documentary stamps and issues donation-added New Year’'s postcards. Japan
Post provides Yu-Pack, Yu-Mail, and other parcel delivery services as well as logistics services from the design,
proposal, and farmation to operation of an optimal logistics strategy for customers in order to meet diverse customer
needs in line with growth in the e-commerce market.

Business
Dverview

Financial Results for the Fiscal Year Ended March 31, 2023

In the postal ang domestic logistics business, due to a decrease in the volume of Yu-Pack (including Yu-Packet) handled reflecting the severe
competitive enviranment and the decrease in New Year's postcards, ordinary income amounted to ¥2,001,619 million {down ¥42,005 million year-
on-year). Despite continuing cost control initiatives, ordinary expenses increased due to an increase in utilities expenses and expenses for new
subsidiaries and net ordinary income amountad to ¥35,212 million (down ¥68,685 million year-on-year). In addition, operating income amounted to
¥1,997,817 million (down ¥43,393 million year-on-year) and net operating income amounted to ¥32,852 million (down ¥69,393 million year-on-
year in the postal and domestic logistics business of Japan Post {on a consolidated basis) for the fiscal year ended March 31, 2023,

Operating income / Net operating income Strengths, challenges, and future palicy in the postal and demestic legistics business
W Operating income {0~ MNet opsrating income PPy + Nationwide transport network capable of delivering ta 31 millen lacations dafly
. ) f=3 - Efficient delivery of small parcels vulizing motoreycle motility for the last one mite
Milions of yen) Millions ot yen) = ..
2 500.000 180,000 2l of lagistics - o ‘
UL o Rl « Consistently providing high-quality delivery service to our custamers
2000000 2068,426 2,041,210 1,897,817 150.000 Pl * A continued decline In the voluma of mail due to further digialization, elc., and
’ 120,600 % gscalating competiicn in the parcel delvery sectar
1,500,006 ! =] Response to nsing iabar cnit costs and escalating prices
40,000 (=) * Realization of OX thiough utilization of data we pessess
1,000,000 = . . .
£0.000 Rl = Data-driven reform of the postal and domeastic logistics business
500,000 =8 = Boosting compelitivenass through a siralagic reviews of products, servicas,
’ 32,852 30,000 S8 and operations
a o) =l * Provicing conveniant services by collaborating with athar companies

2021/3 5022/3 20232



Post Office Business Segment

In addition to counter operations related to the postal and logistics business, we provide banking counter operations

o) . . . S

i E; commissioned from Japan Post Bank Co., Ltd. and insurance counter operations commissioned from Japan Post
£ g Insurance Co,, Ltd. as well as merchandise business, real estate business, affiliated financial services, and
o C>> administrative work commissioned from local governments at post offices nationwide, which serve as sales hubs for

providing services to customers.

Financial Results for the Fiscal Year Ended March 31, 2023

In the post affice business, with a continuing decrease in insurance commissions and banking commissions, ordinary income amounted to ¥1,075,762 million
{down ¥80,953 million year-on-yean), while net ordinary income amounted to ¥50.466 million (up ¥25,880 million year-on-year), primarily as a result of a
significant decrease In personnel expenses associated with the transition to the new Japan Post Insurance’s sales system from April 2022, In addition,
aperating income amounted to ¥1,074,04 1 million (down ¥77,756 million year-on-year) and net aperating incoms amounted to ¥49,311 million {up ¥24,741
million year-on-year) in the post office business of Japan Post {on a consolidated basis) for the fiscal year ended March 31, 2023.

Operating income / Net operating income Strengths, challenges, and future policy in the past office business

Bl Operating incoms O~ Net aperating income PPl - 4 post office network of over 24,000 locations throughout Japan
Millions of yen) Milions of yer) p= * Provision of diverse products and senvices inside and autside the Group
_ . [Tl = Customer base based an which our sarvices are used by many custemars in ther
1,500.000 20,000 LZ8 ity Gives
1200000 243,466 1151.797 50,000 Py -+ Regaining customors” trust
- 1,074,041 o §‘ « Response 1o a decraase in handling volume due Lo population decling and the swatch
800,000 49,311 E to digital channels
37727 40,000 [=l * Fnhance the value of our post office network
£00,000 = -
20,000 =3 ¢ Initiatives for customer-oriented business eperations
300,000 ‘ ; * Pramoting digitalization of post office operations
5 o 2 Development of a diverse range af products and services satisfying regional nsads
[
202173 2022/3 2023/3

International Logistics Business Segment

Toll Holdings Pty Limited and the companies under its umbrella provide a full line of internationat freight forwarding
services, chiefly import and export related to the Asia Pacific reglon, and other logistics services to sectors of natural
resources and governmental operations as a 3PL provider in the Asia Pacific region including transport and
warehousing services.

&3
Qg
c g
22
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Financial Results for the Fiscal Year Ended March 31, 2023

In the international lagistics business, ordinary income amounted to ¥600,179 million (down ¥87,638 milllon year-on-year partly due to a fall in cargo rates
in the Global Forwarding business, in addition to the impact of the absence of income associated with the transfer of the Global Express business in August
2021 While ardinary expenses decreased as a result of the absence of expenses related to the Global Express business, net ordinary loss of ¥723 miilion
{net ordinary income of ¥21,226 million was recorded in the previous fiscal year). In addition, operating income amounted to ¥599,462 million {down ¥88,044
million year-on-year) and net operating income (EBIT) amounted to ¥10,732 million {down ¥18,055 million year-on-year) in the inlernational logistics businass
of Japan Post {on a consolidated basis) for the fiscal year ended March 31, 2023

Operating income / Net operating income (EBIT) Strengths, challenges, and future policy in the international logistics business

erating income —{O— Net operating income (EBIT R - - -
. Op g P 8 ¢ ! % = Number of countries included in the international logistics network. Apprax. 150
iMillions of yoni Millins of yent Il “Toll City" that features cutling-edge legistics teshnologies. such as pracision
800,000 740 878 240,000 FZR  temperature control and smart logistics contral systerns, and ather equipment
: . 867,508 ) 2 o A _;_,, d T
) 599,462 X =% * Overcaming Australia-depandent management structure
£00.000 40.000 _.1':3 « Tall Holdings' business perfaimance improvement
g « Exarcisc of the synergy between Japan Post and Tall Holdings
400,000 20,000
§ « Transition 1o an Asia-focused busingss model
200,00 0,732 10,000 =8 = Tharoughly implement efforts fo imprave 116 busingss performance of loll Holdings
' g » Advancement of the synergy beiwean Japan Post and Toll loldings, and expansion
=l of revenug
. a o . a
202173 2022/3 202373
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Value Creation Strategy Financial Results, Strengths, and Challenges of Each Group Company

JAPAN POST BANK

B ANK

Banking Business Segment

Under the Banking Act, Japan Post Bank Co., Ltd. and its subsidiaries engage in the deposits, lending, securities
investment, remittances, intermediary services including mortgages, and credit card businesses, as well as sales of
Japanese Government Bonds (JGBs), investment trusts, and insurance products.

Business
Qverview

Financial Results for the Fiscal Year Ended March 31, 2023

In the banking business, ordinary income amounted to ¥2,064,115 million (up ¥86,472 million year-on-year) due to an increase in gains on sales of
fareign bonds, etc., as a result of the sales of bonds. Ordinary expenses increased primarily due to the increase in foreign currency funding costs and
net ordinary income amounted to ¥455 537 million {down ¥35,356 million year-on-year).

Ordinary income / Net ordinary income Strengths, challenges, and future policy in the banking business
Wl Crdinary income O~ Net ordinary income P - s largest customer base
Millions of yen) Millions of yen) [=g « Fost Olf'ﬂces and ATM nerw?rks encompassing all of Japan
2000000 1.948.712 1977.647 2,064,115 0C 000 % :ljjapans largest deposit base N
S 0, ; : LR iverse and expert human resources
* Praviding customer-ariented services = Exparding produsts and sarvices
1.500.000 490.893 455,637 £00.00¢ A = Contributions to vitalization of communities
’ 400000 B2« Creating new value Addressing the digital divide problem
1.000,000 E_ * Addressing na-contact and non face-1o-face needs
0,000 g . Seourrw_ srhancemsnts - ESG rwgnagelnant
500.000 i . Deepemrmg market operations and risk managemen!
T « Enhancing the capital base
a o B« Innovaling retail busness inla a new form by realizing compleinentarily between the
— e ————— e = physical and the dignal
2021/3 2022/3 20233 * Business reforms and productivity imarovement through the active utihzation of

digital lechnolagy

e Enhancing funds flow to ragional commiunities and the reganal relatonship
functions through various frameworks

« Deepening market oparations and sk managemerd with an awarenass of stress
tolerance

« Strangthening the managemant base ta becorme a mare trusted bank

Nale: Tne graph shaws crdinany income and net ordinary incama of the bankarg
business sagment of the Japan Post Groug,

P
=2
=]
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JAPAN POST INSURANCE

INSURANCE

Life Insurance Business Segment

Licensed and approved under the Insurance Business Act, Japan Post Insurance Co., Ltd. engages in the underwriting
of life insurance and asset management business, including securities investment and loans. In addition to our own
products, directly managed Japan Post Insurance offices also handle other life insurance companies’ products on
commission, We have also entered into an operations consignment agreement with Japan Post Co., Ltd. to solicit
our insurance products through its post offices.

Business
Overview

Financial Results for the Fiscal Year Ended March 31, 2023

In the life insurance business, ordinary income amounted to ¥6,379,561 million {down ¥74,646 million year-on-year) due primarily to the decrease
in insurance premiums and others as a result of a decrease in policies in force. in addition, net ordinary income amounted to ¥117,892 million (down
¥238,220 million year-on-year) primarily due to an increase in losses on sales of securities and an increase in operating expenses associated with
building the new Japan Post Insurance sales system,

Ordinary income / Net ordinary income Strengths, challenges, and future policy in the lite insurance business
Il Ordinary incomes —O~ Net ordinary income @
E=ll = Extramely largs customer base
iMilians of yan) iMillions of yen) g = Procedures available at post offices nationwide
10,000,000 ' 400,000 Izl * Products with easy procedurss and smaller coverage amaunts
345,736 356,113 @
A.000,000 O & R . " e
500,000 = Recanstruction into & company that is truly trusted by s customers
6,786,226 6,379,561 ’ =3 * Shift 1o a business model that positions CX value as its top priority
5,000,000 N . s
200.000 - - e
4,000,000 : + Reforms of relail services through reforms in human resources development
= iy end management
2,000,000 117,882 100,00 E=l - Continue efforts Lo regam trust
[28 » Rainforcement of the businass laundations
_ L G E * Irmprovermant of c:gtomer exparience valug
20213 . 2022/3 2093/43 B K=l * Promation of ESG managament
o ) = Corporate culture and work-style refarm
Nate The grophs $how erdinary incomes ard net ordirary ncorre of the Iife insurance « Rainforcement of governance, capital palicy
~ISINESs seqmant af tha Japan Past Group,
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Sustainability

Sustainability Management

Aiming for sustainability management that
contributes to the building of a sustainable society

The Japan Post Group has 24,000 post offices, a nationwide dalivery
network, 400,000 amployees, and a vast amount of financial assets
entrusted to it by its customers. It is our social responsibility as a group to
apply these resources and assets toward helping resolve social and
environmental issues undar proper governance, It is also the foundation of
the Group's existence to have vibrant local communities and a society
whare a wide variety of customers can enjoy their lives.

If the Japan Post Group fails to fully meat its social responsihilitias,
there is a greater risk of losing stakeholder support. On the other hand, we
can increase oUr corporate value by addressing such issues as guickly as
nossible. The Group will continue to manage its business af aiming for
these two aspects of sustainahility: contributing o the creation of a
sustainable saciety and achieving sustainable growth and davelopment as
a company.

Specifically, in the current Medium-Term Management Plan “JP
Vision 2025, the environmental, socfal, and gavernance (ESG) goals are
“To build a sustainable society, the Group will provide lifelong support in an
era of the 100-year lifespan, and contribuie to the development and
revitalization of regional communities all over Japan.” Furthermore, as one
of the quantitative targets for £SG, the Japan Post Group as a wholg 1s
gureently aiming to achieve carbon neutrality in greenhouse gas (GHG)
amissions by 2050 and, as a milestong, to reduce GHG emissions by 46%
comparaed to the fiscal year ended March 31, 2020 by the fiscal year
ending March 31, 2031.

To achieve this goal, Japan needs fo promote the spread of renawable
gnergy and smoothly switch to electricity with a low carbon emission
factor, As a group, we are also promoting efforts to reduce GHG smissions
across society through the use of our available resources. As part of this,
we have conducted demonstration experiments such as the operation of
electric vehiclas (EVs) with a long range in local areas and the opening of
rapid chargers in local communities, in collaboration with other companies.
These experiments are wel! underway, and we are preparing o switch
50% of our collection and delivery light vans (13,500 vehicles) and 40%
of our motorcycles (28,000 motoreycles) to EVs by the fiscal year ending
March 31, 2026.

We are also establishing "tEce Post Offices” that reduce
environmental impact, and as of March 31, 2023, a total of eight such
post offices have apened. These post offices not only utilize eco-friendly
building materials such as CLT but also give back surplus electricity from
solar power generation to the local communitics.

ASAI Tomonori

Senior Managing Executive Officer, Japan Post Holdings Co., Ltd,
First Executive Officer, Japan Post Co., Ltd.

These various iniiatives and disciosures have been recognized and the
three companies of the Japan Post Group (Japan Post Holdings. Japan Post
Bank, and Japan Post Insurance) have been selected as constituents of the
FTSE Blossom Japan Index, made up of Japanese companies demanstrating
strong environmental, social, and governance (ESG) practices.

Furthermore, in addition to prometing these Initiatives. it is also
impartant that we address sustainability issues as key management issues.

The Japan Post Group, from the standpoint of “the impact on the
corporate value of the Japan Post Group” and “the importance for and
expectations from the stakeholders,” has summarized the important
topics and related topics, in six areas, (1) Local communities and
sconomies. (2) Responding to the aging society, (3) Access to services, {4)
Environment, (3) Human resources and human capital, and {6)
Management base.

Furthermare, we formed a visual model of a virtuous cycle in which
the act of demonstrating the Japan Post Group's strengths to address
these material issues leads to the creation of value (see page H5). This can
be summarized as utilizing the strengths of the Japan Post Group, such as
the nationwide network of post offices, while addressing material issues
relating to sustainability through “improvement of value-creafion
capahilities by means of the "‘Co-creation Platform’ and “strengthen the
functions and improve the efficiency of the business foundation,” and
aiming to “achieve the sustainable improvement of corporate valus.”

Meanwhile, regions throughout Japan are not only facing the
challenge of becoming carbon neutral but also various environmental and
social issues. These issues are diverse and vary by region and there is no
single universal solution. The familiar presence of the local post offices
can serve &s 4 regional hub to connect and liaise batween the initiatives
taken to help resolve these issues by each region, and we hape that in this
way, these initiatives will hecome sustainable and raise the sustainability
of the local communities themselvas.

It is imperative that each and every employee adheres to these
principles and lakes action with & greater awareness of the sustainability
of the Japan Post Group and the community. Furthermare. by encouraging
tham to take action on these issues as a company, we will support and
expand the initiatives of each region through our nationwide network of
post offices. In the future, we will continue to create these viruous cycles
together while passing the haton on to the next generation.



Concept of Sustaina_bility Managemgnt

The Japan Post Group in the Japan Post Group Basic
Sustainability Policy articulates that it will endeavor to
achieve sustainable growth for the Group and increase
tho carparate value over Lhie medium to long term, by
resolving social issues relating to sustainability through
the Group's business activities.

Under the current Medium-Term Management Plan
JP Vision 2025, we will promote sustainability management

while setting the ESG goals of “To build a sustainable
society, the Group will provide lifelong support in an era of
the 100-year lifespan, and contribule to the development
and revilalizallon of regional communities all over Japan.”
The current Medium-Term Management Plan, JP Vision
2025 has been approved by the Management Meeting
and the Board of Directors.

éﬂstafnability Promoﬁon System

The Sustainability Committee {chaired by the executive
officer in charge of the Sustainability Management
Departmeant and meets about four times a year), which
was established as an advisory body to the Management
Meeting, deliberates the risks and opportunities relating
to sustainability, policies for addressing sustainability,
metrics and targets, and progress on the initiatives, and
reports the results of the delinerations to the Management
Meeting and the Board of Directors.

In addition, the Japan Post Group Sustainability
Liaisan Conference, whose members include execulive

- Board of Direciors-
Management Meeting

Japan Post Holdings  |fi—

I Diraction and reparting 1on material matars)

I Dirgclion and reporting ion matenal matiess)

EEEEE— Sustainability Committee ~
) | Secretarat ]

I Chair I

Expcutun Sustanah by

n charge of the Manageis s Deparenent
Sustamzhy iy G2

Maiaceinznt Comarata Planrw Decartm el

Departven- Oepaitmar b g giher Qv

officers in charge of sustainability at each Group company,
is also held along with the Sustainability Committee to
promote sustainability management as a unified Group.

In the fiscal year ended March 31, 2023, we determined
material issues relating to sustainability, in addition to
conducting deliberations on initiatives for attaining cartoon
neutrality, increasing the ratio of women in management
roles and the promotion of ESG investments, which are
nromoted in JP Vision 2025. The deliberation status of the
Sustainabilty Committee is reported to the Management
Meeting and the Board of Directors.

Group companies work together
by chacking and sharing the diraction

Japan Post Group Sustainability Liaison Conference

Japan Post Japan Post Bank X Japan Post Insurance

Past offices, etc. Branches, etc. Branches, efc.

Convening of the Sustainabiiity Committee in the Fiscal Year Endé-dearch 3, 2023

Sustainability strategies

* Datermination of material issues relating to sustainabitity

» Consideration of the direction to be taken by sustainability initiatives

Promotion of ESG management in JP Vision 2025

» Consideration of the plan to reduce GHG emissions

¢ Promoting regional carbon neutrality
= Increasing the ratio of women in management roles
= Promotion of ESG investments

Responding to each stakeholder

* Dealing with disclosures for ESG assessors

* Conducting TGFD quantitative analysis

-
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Sustainability Sustainability Management

ESG VTa-’rget_s _Set in .JP_Visi_orj 2625 ar;d the Status of Progrgssm

In the Medium-Term Management Plan, “JP Vision 2025,” The progress on these two items is managed by the
Group targets have been set for the following two items, Sustainability Committee and the Japan Post Group
whigh are beligved to be especially essential as issues to Sustainability Liaison Conference and reported to the
be addressed by the Group as awhole in the assessment, Management Meeting and the Board of Directors.

management, and monitoring of risks and opportunities.

ESG Targets Set in JP Vision 2025 -+ R

46% reduction by the fiscal year ending March 31, 2031 (compared to the fiscal year
GHG Emissions ended March 31, 2020)"
Aiming to achieve carbon neutrality by 20507
Ratio of women in management pbsitfons at our head offices: 30% by the fiscal year
ending March 31, 203141

1 Includes Scope 1 {direct vmissions frorn our campanies) and Scope 2 jomissions rom the use of electnaily, eic. supplied by ethor componies), Increases dus to new bus! iesses,
including the real estate businegss, sre not ncluded.

*2 The achievement of these tarpets assurmas that Japan will becoma carbon neutral to a considerale degree through the widespread adopton of renewable erergy, ate. The Group
will assist the push toward carbon-neutral sociaties in both Japan and the rest of the world.

*3 The figure 15 the percentage of management pesiions filed by women at the head offices of our four man Group campanies. The target 1s the percentage as of Apnl 1, 2031 as the
result of Ntiatives up ta the end of Lhe fiscal year enaing Marcn 81, 2031,

*4 The Graug will also wark ta mprove the work emg ronmant and train human resources to boost the nurmber of employees pursuing management and executive postions thoraby
nereasing tha numbar of woman 1n management positions in locations other than our head offices,

Women in Management Roles

Status of PFOQI'GSS """""" TTTTIITIIIIIoi memrnm s eTonnomeoemoIoiooiooooiooisiotenenonoes T

GHG Emissions _
(Unit: 10,000 t-CO.)

2020/3 (base year) | 2021/3 (results) - | .2022/3 (results)

Total emissions 164 151 114
Cumulative reduction volume (comparad to 2020/3) - -13 -49
Cumullative reduction rate (compared to 2020/3) - -8.1% -30.3%

Notes 1. Scope | and Scope 2 results ot Japan Post Holdings, Japan Post. Japan Post Bank, Japan Post Insurance. Japan Post Transport, ana 1ol Holdings, which accsunt tar the
greater part of the Group's total emissions,
2. Reduction resulls include the accommadation businass and the expreas business of Tall Haldings, which has been sold.
3. The results for the fiscal vear ended March 31, 2023 have been posted an the Company's website,
https ramsaw.japanpost.jp/sustanab.ity brary/datas fremssions {in Japanese only)

Women in Management Roles (Head offices of the four main Group companies)

Ratic of women in management positions at our head 15.09
offices {(As of April 1, 2023) =70




i\_flgt-e_raf -i‘s_su_es Reiating to Sustainability - -

Based on the deliberation of the impact on the corporate topics and related topics were summarized in six areas,
value of the Japan Post Group and the importance for as material issues relating to sustainability, and the
anfl expertatinna from the stakeholders, the important direction to be taken by the initiatives were considered.

The Determination Process of Material Issues Relating to Sustainability -

The material issuas were determined through the following process upon discussicns by the Sustainability Committes, the
Management Meeting, and the Board of Directors.

. Topics were identified by referring to the Sustainable Development Goals (SDGs), 1ISO 28000, Glabal Reporting Initigtive
1 Extracting the topics (GRN} standards, et gripert and extranted as the “Syustainability Topic List."

Juestionnaires on the topics extracted in Step 1 wera carried out on the executive officers, employees, customers, and business
nartnars of the Company, while at the sama time assessments were made from the two perspectives of "the impact on corporate
valye" and “the impartance for and expactations fram the stakehalderss,” referring to such factors as the cpinions of institutional
. Investars, etc.. the relationship with key industry-spesific topics based on the Sustainability Accounting Standards Board (SASB)
extemal perspectives standards, matters that are expected of the post offices by the nation's municipalities, the epinians of experts of the region. and
the results of dialogue with sustainability experts, and tha particularly impertant topics were determined.

Assessment from internal/

. . After grouging the particularly important topics and their closely related topics, their consistency with the Management Philosoghy and
3 Verlf!catlon of appropriateness Medium-Term Management Plan was verified and sarted into gix areas, and the diraction 1o te taken by each initiative was clarified.
and iniegrated management

Material Issues Relat‘ing:[(;-SustainabiIity of the Japan Post Group (Si); Areas an_d th'é 'bhiﬂréction Taken by the Initiatives)

Material issues Direction of the initiatives Corresponding SDGs issue

AN

Local communities Provide solutions corresponding to regional issues through
and econemies the utilization of the Japan Fost Holdings network

Responding to the Giving lifelong support in an era of the 100-year lifespan by
aging society providing services that support the aging society

10 23
-~

1=’

Contribute to an enriched life by providing user-friendly

Access to services ) . . ‘
services that align with the various needs of the people

Lessen the environmental lcad of business operations and

Environment ‘ . .
contribute to a low-environmental load society
Human resources A workplace where employees can work with “pride
and human capital and fulfillment” 8 e,

i

Establish a management base that is trusted by cur

Management base ‘ ) o
customers and contributes to resolving social issues

53
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Sustainahility

Sustainahilily Management

Specific Initiatives

The specilic initiatives for dealing with the risks and
opportunities associated with the material issues relating
to sustainahility are confirmed and their progress is

managed by the Sustainability Committee and the Japan

Post Group Sustainability Liaison Conference. The
following initiatives are carried out for the material issues
in each of the six areas.

Material issues

Specific initiatives

Indicators

Local
communities
and economies

* Promote collaboration and cooperation with companies
and local governments, including railway companies and
regional banks

s Parlicipals i1 reyional vitalization funds

= Number of initiatives per
measure, efc.

Responding to

* Improve Watch Over Service and End-of-life Planning
Services

« Number of usears of each service

the aging . ‘ ‘ fthe number of active accounts for
society * Support thle cusﬁomers asset format\oh through proactive Teurmitate NISA). efc.
proposals including proposals for Tsumitate NISA
+ Provids the various services of the Group at post offices
across the nation
* Provide basic protection and services to people of
Access to all generations » For new initiatives, the actual
services e Improve digital services and provide services that combine accessibility of each service. etc.
the network of post offices and digital contact points
= Support communications with foreign nationals and
persons with disabilities at the counters
s Beduce GHG emissions in business activilies {expand
the fleet of EVs, use LED lighting at post offices, and
proactively switch to electricity sourced from renewable * Volume of resources used, elc.,
energy) relating to each environmental load
+ (5o paperiess and expand the use of FSG* certified * S‘EatL:lS of initiatives implemented
Envircnment paper, for exampte, in postcards and investment amounts to
+ Deploy measures to premote regional carbon neutrality contribute to the achievement of
by utilizing the Group's resources a low-environmental load society
» Expand theme-specific investments such as investments ’ i?:;g;i‘“; ;:g 2‘::2::’:};“{”“'” 2023 for the
for the purpose of addressing climate change and promote
the decarbonization of the investment/oan portfolio
Human

resources and
human capital

* See the Human Resource Strategy section on page 68

Management
base

* Improve the compliance framework

+ Expand the internal reporting system
» Grasp events of misconduct

= Ensure cybersecurity readiness

e Address the risk of information leaks
» Develop a systermn of data governance

» The status of usage, etc., for
newly adopted systems
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The positioning of these newly established material issues relating to sustainability in the Japan Post Group value creation
process is as follows.

The Group’s strengths
1. Nationwide network of post offices 2. Delivery network and finance network
3, Vast customer base and extensive customer data 4. Trust in post offices and a deep understanding of local communities

Bl
4’ Capital injection I— ‘I N ..~ Group management ' ’ r*
41 in an erg of the

KIEEN " w— Giving Melongs
Funds Improvement of vatue-creation capabilities by means of 100-year e by providing scruices that
{Financial capital } the “Co-creation Platiorm” ‘

Fagilities and equipment *Proactively promate the resolution of sustainahility issues Responding to the

{Manufactured capital ‘ « Address Issues flaxibly in ine with the diversity of each ragion while e aging society Cust
- ’ providing efficlent and speedy support utilzing the nationwide scale B S ustomers
X and data infrastructure B i L e
i and nefwark . Access to services
{atellectual capital) « Act as an intermediary for and accelerate the co-craation by various players g R TR

» Establish a method for assessing the initiatives for resoling the issues
*Enhance the ability to ife “emergent strategies”
= Nurfure human resources who will sreate new value and improve the

arganizationat cuffure . Loeal
N o * Inject resnurces and develop/provide tools Local commminities CidulliEde
A ""'“”‘P}"f’ where Cropiayass 0al » Strengthen the functian of the branches Ea and ecanonmies - ¢
"“1’“[“"1’9 ride and fultiiment « Aol out est practices and mutual collaberation, and disseminata § econromies
* Mulually

accepting each olbets information internally and externally
afteianuas

= "Enhancing” capaniliiss +
+ "Demonstrating” slrengths

__ Strengthen the functions and improve the efficiency of
( Collaboration with pertners the business foundation

ment l

Trust from the region and customers
(Socia[gcapilal) * Thoroughly imgprove efficiency and conduct high-quality and flexible business
operations by ulilizing digital technology, re-examining operations, and the

Forast rasources enargy appropriate division of dulies, eic.
{Natural capital) = Generate resources that wili enable us to address new issucs

* Achieve the sustainable impravement
of carporate valua

e | Establish & management hase that is trusted by our customers and

Management bas contribl to resolving social issues

Column

Initiatives for Achieving the SDGs

Japan Post Holdings joined the United Nations
Global Compact in May 2008 and has been
actively engaged in achieving the SDGs. . .
In specific terms, the Company steadily M@.l.w
promotes the initiatives sat out in the material
issues relating to sustainability, as well as oo nesi 10 2
supporting the education of the next generation, -
conducting responsible procursment, and
promoting ESG investments to contribute to

SUSTAINABLE g &%
DEVELOPMENT \J %u ‘ALS

QUALITY GENDFR CLEI WATER

. 000 HEALTH
EOUCATION EQUALITY AHD SANTIATION

AHD WHRL-BEING
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Sustainability Sustainability Managatnent

Initiatives t"(_)“Promote Sustainabitity

Reduction of GHG Emissions

Adoptionof EVs -~

Japan Post has been adopting EVs in phases to reduce GHG emissions,
and by the fiscal year ending March 31, 2026, plans to switch 13,500
light vans far collection and delivery and 28,000 motorcycles to EVs.
As a result, in the fiscal year ending March 31, 2026, 50% of the light

Motorcycle battery charging relay system

The range of EVs when
traveling long distances and on
hifly terrain has becomg a
prassing issue, To address this
issue, we are testing efficlent
operations which utilize the
network af post offices for exchanging batteries at post offices on the
delivery routes to enable continuous delivery without having to go
hack to charge the batterias.

- -

[ 3
ﬂ%.
H ; i ?| s
Exchanging
spent batteries

vans and 40% of the motorcycles will have switched to [Vs,
fFurthermore, we are also pramoting various initiatives to effectively
utilize EVs.

Shifting the peak time
for charging

Through a collaboration with
Yanekara, a start-up at the
University of Takyo, we conducted 3 R
a demonstration experiment to shift the time for chargmg EVs to avoid
charging during time slots when elactricity demand for the region is at
its peak. We will consider deploying this system to other regions In
order not only to cut back an the Company's costs but also o stabilize
the supply and demand of energy in the region.

Contrgl EV charging
Shift to
*. nighttime charging

Shifting
the peqk

Peak demand generated I
by EV charging

Electricty usage

Promote Carbon Neutrality in Local Communities e o e
(1) Strategic partnership with the TEPCO Group and MITSUBISHI MOTORS CORPORATION

Based on the strategic alliance with Tokyo Electric Power Company
Holdings, Inc. {TEPCO) to promote carbon neutrality, we have been
conducting demonstration experiments since November 2021 af the
Oyama Post Office (Qyama City, Tochigi Prefecture) and the Numazu
Post Office (Numazu City, Shizuoka Prafecture),

To meet the challenge of making regional post offices’ EVs
compatible with long-distance driving, both post offices installed rapid
chargers to be used when EVs returned temporarily to the post office
to extend the EVs' range. In addition, the post offices made these

Lacal postal depots

B} utiizing solar power generation

{Numazu Post Office only)
B Switching to
renewable energy to
power post offices

n Utilizing EVs as
“portable starage
battenﬂs in disaster

e &

rapid chargers avaliable to the community, contributing to the
promotion of regional EVs, and are utilizing solar power generafion
and switching to renewable energy to reduce the use of clectricity.

MITSUBISHI MOTORS CORPORATION is also invelved in this
damonstration experiment, promoting eco-drive by anafyzing driving
data and changes in the battery levels of the EVs, as well as reducing
GHG emissions associated with delivery, Furthermore, by warking to
improve the overall driving performance of the commercial EV fieet,
we will contribute to the spread of EVs across Japan.

B Acquiring and analyzing driving data
and battery level data, efc., of the EVs

°
caawa by 0 1 O'gpy
sarver p—

o.:\\

Pagular charger |

Rard charger

rating ovar dong dislanaes
wren fhay et

n Providmg use of charging eguipment for
pastal vans to EV users in the community

G‘é



(2) Strategic alliance wilhy Chubu Electric Power Co., Inc.

in January 2023, we signed an agresment of strategic cooperation 2024, and conduct studies and make preparations to enable trials on

with Chubu Electric Power Group to promote regional carbon neutrality using renewable energy and optimizing energy use, as well as using

and strengthen the resilience of tocal communities against disasters. such energy during power outages, to contribute to making the
Basad on this agreement we will install solar power generation communilies more resilient loward disasters.

equipment and storage batleries at the Tenpaku Post Office (Nagoya Going forward, we will continue to study and carry out cooperation

City, Aichi Prefecture) by the end of the fiscal year ending March 31, with various partners to promote regional carbon neutrality.

Conceptual diagram )
: Tenpaku Post Office

Gonceptual diagram of shifting the peak of pawer usage

1) Supply of
renewabls energy
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(3) +Eco Post Offices
At Japan Post, we are promoting the estahlishment of eco-friendly office as +Eco Post Office, we opened a new post office building
“+Eco Post Offices” that use renewahle energy such as solar panels utilizing CLT. The Toma Post Office (Toma-cho, Kamikawa-gun,
and CLT to reduce the Company's GHG emissions, as well as promote Hokkaido), which opened in February 2023, utilizes CLT and has also
regional carbon neutrality. become the first post office to install thermal utilization equipment
In March 2022, when the Maruyama Post Office (Minamiboso using biomass {wood chip boller), which is used for heating and

City, Chiba Prefecture) was relocated and opened as the first post reqular electricity consumption,

* CLT (Cross-laminated bmbar):
Thick wood panels made from glung togsther layers of long planks of wood at perpendicular angles to sach ather to give them excellent strength and insulation, curbing the generaton
af CO: compared with cancrate and iron

Status of +Eco Post Offices (As of March 31, 2023)

Naméatpo;stnﬁic‘é' Maruyama | Munakata Togo ltozaki lya Shiroyama Isshinden Toma Sendai Oide
: ) i i i ) S hara Gity. | .. ... Toma-cho, ity,
Minamiboso City, Munakata City M|hara_Clty, Iyo City, Ehime agaminara Ly Tsu City, Mie Q Sentjar Qltv

Chiba Prefaciure Fukuoka Hiroshima Pretectura Kanagawa Prafaciure Kamikawa-gun, NMiyagi
loa Frefeciy Prefecture Prefecture ’ Prefecturg Hokkaido Prefecture

March 2022 | November 2027 | December 2022 | January 2023 | January 2023 | February 2023 | February 2023 March 2023

Extenor of the Maruyama Post Office Lohby counter of the Toma Post Cffice
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Initiative_s__to Promote Sustainat;iality

initiatives for Social lssues

The following are examples of our endeavers to promote environment-, people-, and society-friendly ethical consurmption.

Trial Run of Ethical Deliveries - e o o

During July and August 2022, at the 96 post offices within These “Furusate Kozutsumi” parcels contained the
the Toshima-ku and Nerima-ku areas in Tokyo, a limited following ethical elements.

number of Ethical "Furusato Kozutsumi” {Hometown

Parcels) with mangoes and pinsapples grown in Okinawa

were sold on a trial basis.

(1) Provided the option of carbon offsetting

Customers were given the choice of the regular price or a price supporting carbon cffsetting’, in which 100 yen was added to the regular price.
The 100-yen carbon offset partion would be set aside toward supporting the forest protection project through the government-accredited
“J-credit” system.

(2} Food loss prevention measures
We contributed to food loss prevention measures hy using irregular products such as fruits that were not uniform in size or appearance but
that tasted good just the same.

{3} Reforms of the work styles of the producers

The producers were aliowed to ship their products at will according to the stage of the produce's growth and maturity. Additionally, shipping
the products after a certain number of orders were received also altowed the producers to concentrate their manpower and for the post office
to carry out batch collection, thereby reducing the workload.

Furthermore, we made afforts to clearly explain these Keeping in mind the ethical needs and issues gleaned
cthical elements to the customers through leaflets and from this trial run, we will further pursue possibilities for
other materials. As a rasult, nearly 80 percent of the disseminating the ethical concept and expanding the
customers chose the carbon offsetting products, far product lineup.

exceeding our expectations, and also demaonstrating the
unigue strengths of the post offices with real centact
points with the customers,

* Carbon oirsetting refers 1o the congept of rnaking efforts 1o reduce GHG emissions such as CO,, with regard to unavodable smissions n everyday ife and sconormic activities as imuch
as possible, and offsetting the unavoidable emissions by investing in actaities 1o reduce GHGs commensurate with the emissions.

ferwen e Price of
Wdioe. e, TRPALAEYES the product
WAL T2 2820
:i: :/ jJ JL aitset o goman|
BTy R S Tl
Product

C e

SR S RRE. Y X s
o o BEOS RN
e

Ahsorption

Emissions

“ Carbon ciedit Emission nghts representing the £0, reduced as a result of forest pra‘eclicn and ciner aoiivhies

Lsaflet explain ng the ethical elements System of carbon offsetting
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FSC® Certification Postcards

Japan Post uses Forest Stewardship Councit® (FSC) certified paper, an
international certification system that seeks to promcte appropriate
forest management, for New Year's postcards and regular postcards’.
FSC® Is an international forest certification system that identifies well-
managed forests and the forest products that originate from those
forests, reclaimed materials, and other products made from raw
materials from controlled sources.

To be FSC® certified, the products must be properly managed from
various perspectives in afl processes from production to processing
and distribution, including not only protecting the rich natural
environment and mitigating adverse effects but also ensuring the rights and safety of workers and building a
good relationship with local communities.

The adoption of FSC® certified paper will promete the conservation of the world's forests and biodiversity,

as well as the sustainable use of forest resources.
~ Al postcards produced for Japan Post in the fiscal year ending March 31, 2024 will be made from FSC® certilied paper.

BoDROW enuge

Thi s ot
renpoasibie Sreatry

Japan Post Holdings
acquired FEG
Promotion Licence

Partnership with WWF Japan

In December 2022, Japan Post concluded a corporate partnership agreement with the World Wide Fund for
Nature Japan (hereinafter referred to as "WWF Japan") to jeintly aim for & sustainable future in which humans
and nature can live harmoniously.

Under this partnership, we will donate 75 millicn yen over three years to support forest conservation
activities carried ocut by WWF Japan.

Additianally, we will cooperate with WWF Japan to further promote the sustainability management of Japan
Post and sesk WWF's advice on ways to sustainably use natural resources, realize a decarbonized society, and
contribute 1o the achievement of a “circular social and economic system (circular economy),” while at the same
time aim for the formulation of procurement policies of forestry products through the exchange of opinions
between the two parties, progress inspecticns, and assessments.

About WWF Japan

WWF is an environmental conservation organization operating in more than 100 countries
around the world, established in Switzerfand in 1961, To build a future in which humans live
in harmony with nature, WWF is currently pramoting the achievement of a sustainable sociaty.
It is particularly focused on projects to recover hiodiversity, which is rapidly being lost, and to
realize a decarbonized society o prevent glabal warming, {ttps:/Avww wwf or jp/eng/)

WAAE ® g 21958 Panda Symbod are owened by WAE Al nghts resenead,

|
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Initiatives to Promote Sustainability

The following are initiatives to revitalize cur relationships with local communities and residents.

AP TR

Agriculture-Welfare Cooperation” -

To contribute to further revitalizing local communities and achieving an inclusive society through the
employment and work of persons with disabilities in the agriculture, forestry, and fisheries fields, in
March 2023, Japan Post Holdings and Japan Post entered into a comprehensive cogperation agreement
with the Agriculture-Welfare Cooperation Association to promote the coeperation between agriculture
and welfare,

Currently, certain post offices operate unmanned sales at the post office caunters run by local social
welfare agencies and sell "Furusato Kozutsumi” (Hometown Parcels) of produce from the agriculture-
welfare cooperation programs. Going forward, we will continue contributing to the promotion of
agriculture-welfare cooperation by expanding the sales channels of agriculture-welfarc cooperation
produce and planning and discussing the holding of agriculture-welfare cooperation events.

Additionally, as part of the “Local Co-creation Initiative,” Japan Post employees have been seconded
to General Incorporated Association ishinomaki Farm. [shinomaki Farm
was awarded the 2022 Challenge Award of the Noufuku Awards, which
is given to outstanding cases of agriculture-welfare cooperation by the
Ministry of Agriculture, Forestry and Fisheries, in recognition of its
cultivation of hops and vegetables at its sactal farm as well as creating
smployment oppartunities for the socially vulnerable through its beer
brewery activities.

* Agnicliture-wellare voaperatior 13 a1 ingiatya tor parsons wik disalilizs 1o find salf-afnmation and
‘ulnliment ang patficipate in socisty by taking an activa ralz in the agnculture forastry and fishenes falds.,

Unmanned sales at a post office in
Ikoma City, Nara Prefecture

A & e .
Employees af the Ishinomaki Tachimachi Post Office with Isinomaki Farm
produce (dried sweet potatoes)

Community-Based Shopping Service -~

Through the "Local Co-creation Initiative,” an emplayee of Japan Post Holdings has
been seconded to Nara City, Nara Prefecture, and is playing an active role in the former
Tsukigase village area, On the suggestions of this employes, demonstration
experiments were carried out for approximately cne month from February to March
2023, to establish a Community-based Shopping Service in the eastern part of Nara
City including Tsukigase.

With this service, foods such as perishable foods and frozen foed sold by AEON
Net Super {an ordine supermarket) in the applicable areas are deliversd utilizing extra
space in the delivery vehicles operated daily by Japan Post and existing delivery
routes. We are aiming to become a sustainable service also in sparsely populated
areas by delivering multipte orders in bulk to a single drop-off point and enhancing the
convenience of the users in the community, while at the same time cutting back on
transportation costs.

Additionally, by having the users manage the drop-off paints as well as the
products’ receipt and delivery, we are encouraging daily communications within the
applicable area and strengthening the community, Furthermore, to make the drop-off
points an exchange hub for the community as wefl as a hub for shopping, we are
focusing on building places and opportunities for people to gather by selling produce
grown by the residents and ensuring that the envircnmental value of using these

services can be grasped visually.
Scene of a drop-off point. This senvice is especially popular
among farmiies raising children.



Supporting Letter-Writing Workshop Programs -+ oo

Japan Post is working to pass down the ctlture of letter-writing. Under this program, Japan Post
supports letter-writing warkshops for elementary, juniar high, and high school students in the hope
that they will learn to enjoy writing letters and experiance the joy of recciving letters through the
exchange of actual letters in school classes. In addition, various events are being held in cooperation
with schools and local residents,

In the fiscal year ended March 31, 2023, a total of approximately 4.893 million children took part
in the letter-writing workshops at 14,130 primary schools (69.9% of the total), 4,844 junior high
schools {43.2% of the total), and 2,302 high schoals {33.7% of the total).

We also support organizafions that sirive to sotve regional and social issues through the aid for
social contribution prajects using the funds donated through New Year’s postcards. Among these
projects, the certified NPO Japan Kodomo-Shokudo Support Center MUSUBIE utilizes the funds for
operating a comprehensive meal support program for the purpose of building a suslainable
community using the Kodomo-Shokudo {“children’s restaurant” as a hub, while also planning and
conducting Picture Letter-writing Workshops and Picture Letler-writing contests at children's places
such as Kodamo-Shakudo. We believe that these events, as these -
children learn how to write New Year's postcards, provide an
apportunity for them ta personally experience postcards and letlers
and take in a cultural experience by learning about the Chinese zodiae,
and for some children writing a New Year's postcard for the first time.

We wil continue working to provide cpportunities to learn about
letter writing and the lessons and relationships that are born from letter
writing.

Scane from a Letter-writing Workshop Program

Collaboration with Tokyo Metropolitan Chihaya High School s

Since the fiscal year ended March 31, 2022, Japan Post Holdings, together
with the local post offices, has been collaborating with Tokyo Metropalitan
Chihaya High School, which has been putling efforts into SDGs initiatives.
In the fiscal year ended March 31, 2023, we conducted classes for second-
year students on passing down the letter-writing culture and the stories
behind postage stamps.

As for the third-year students, we engaged in various collaboraticns
including asking the students to caoperate inthe demonstration experiments
for Ethical "Furusato Kozutsumi” (Hometown Parcels) (page 58) and giving
prasentations on proposed initiatives by post offices toward resolving soclal
issues at the Japan Post Holdings head office. Regarding the trial run of ethical deliveries, we
asked them to deliberate methods of effectively communicating the concept of “ethical” to
the customers.

These collaborative efforts not only provided opportunities for next-generation education
but also made us aware of various ideas including communications with the local communities
and new perspectives about the Group.

We will continue 1o cooperate with various partners and seek ways of providing value
that are unigue o the Group in order to realize a sustainable society.

Sceng af

communicating the
concept of "ethical”
o cusomers by the
studeitts

Class for second-yaar gtudents

ARSNGB e o e, - 200
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Endorsement of the TCFD Recommrendations

The Japan Post Group operates in close proximity with
local residents through its network of 24,000 post offices
nationwide, and we recognize that climate change is a
challenge that has a significant impact on the Group’s
husiness, including the possibilty of the post office
network and the provision of associated services being

In addition, in April 20189 we announced our support
for the recommendations of the Task Force on Climate-
related Financial Disclosures (TCFD), and based on the
recommendations we deepened our analysis of the iImpact
of climate change on the business of each company in the
Group and are promoeting disclosure of information.

cut off.

in addition to our commitment 1o reducing GHG
emisgions as part of our efforts to achieve the SDGs inthe
Japan Post Group Sustainability Basic Policy, the Group
has also contributed to the realization of a sustainable
society through investments in green bonds.

TASK FORCE o
CLIMATE-RELATED
FINANCIAL
DISCLOSURES

Status of the Japan Post Group's Response Based on TCFD Recommendations

ftem Japan Pest Group’s response

= The Japan Post Group’s response to climate change s appropriately supervised by the Board of Directors, which

nas the Group CEOD (Representative Executive Officer, Prasident and CEO of Japan Post) as the highest officer and

the Graup companies’ CEQOs as its members.

<Suparvision Frocess of the Board of Directors on Climate Change Responsez

- At the Sustainability Committee, established as an advisory body to the Management Maeting (the chairperson is
the executive officer in charge of the Sustainability Management Department, and the Committee mests about
four times a year), Committee members delberate on the progress of the Group’s climate change risk and
opportunity identification, response policies, targets. and iniliatives.

- The deliberations of the Sustanabilty Comrmittee are reportad 1o the Management Mesting and the Board of
Directors and approved by the Board of Direclors.

Govarnance

= The Japan Post Group has set the reduction of GHG emissions to achieve carbaon neutrality as one of its main goals
in JP Vision 2025 and is promaoting climate change responses as part of its management strategy.

= The Group has conducted a scenario analysis to identify climate change risks and opportunities related to the
Graup's main husiness and to understand their impact on the business portfolio.

= Gong forward, we will further deepen our consideration of specific countermeasures to identified climate change risks and
apportunities, and analyze the guantitative impact on the business portfolio.

Strategy

» The key issucs relating to the sustainability of the Japan Post Group ("key issues”) are deliberated by the Sustainability
Committee and the Japan Post Group Sustainability Liaison Ceonference and determined by the Management
Meeting and the Board of Directors,

» | the discussion of key issues, the Sustainability Management Departiment and the relevant departments will work
together to address appropriately the various risks relating to sustainakility, upon identification and assessment of the
risks and opportunities and deliberations of the management methods.

» In the deliberations of key issues in the fiscal year ended March 31, 2023, environmental issues including those
involving climate change were selected as one of the most cruciat issues, and the identification of priorily risks
associated with this issue was also deliberated by the Sustanability Committee and the Japan Post Group
Sustainakility Lialson Conierence and reported to the Management Meeting and the Board of Directors.

Risk management

s The Japan Post Group has set the ultra-long-torm goal of “aiming to achieve carbon neutrality by 20507 in JP Vision
2025, and as a milestone 1o steadily promote this goal it has set a target of “46% reduction by the fiscal year ending
March 31, 2031 {compared to the fiscal vear endad March 31, 2020)" based on the 1.5°C scenario and promotes
climate change responses as part of its business strategy.

= Japan Post Group's Scope 1, Scope 2, and Scope 3 emissions
https:/Aweaw japanpost jpfen/suslainability/library/data)

Metrics and targets




Impact Analysis and Response Policies in the Postal a mestic Logistics Business and the Post Office Business

Seenario ANAIYSIS - - e e

Physical risk; IPCC RCP1.9 (1.5°C scenario} / RCP2.6 (2°C scenario) / RCP8.5 (4°C scenaric)
Transition risk: IEA WEO NZE 2080 {1 5°C scenaric) / WEQ STEPS (2.5 4T scenario} Applicable period

* In the analysis of physical risk, if the required parameters are not in the 1,5°C scenario (RGP1.9), the parameters of the 2°C

Scenarios

seanario (RCP2 &) are used.

2030
2050

Expected
Classification |occurrence
period™

Financial impact™

Critical risks and opportunities, possible impacts (Scenaric analysis)

Short
Term

Aclte

Small to Large

+ Due to the increasc of short-lime heawvy rain, river flooding and high tides may occur, and same
or all of the paost office buildings in rver basins or coastal areas where flooding occurs may
collapse. requiring time and money to repair.

+ In addition, there 1s a risk that businegses cannct continue due to damage to past office buldings
and raads, otc., which may hinder the provision of universal services, and sales may drop.
[1.5'C scenario]

Due to the increase in heavy raintall, it 1s expected that river flooding, high tides, and landslides
will have a certain impact an post office buildings.

[4°C scenario]

Due to significant increases in heavy rainfall, there is a passibidity that there will be impacts such
as the collapse of post offcs buldings on a wider scale than in the case of the 1,5°C scenaric.
Impacted costs: Recovery and gperating costs {torrential rainsg and floods), premiums for
property insurance and personnel inslirance

Physicat Risks

Short
Term

Chronic

Small to
Medium

» Clirate change will increase the risk of heatstroke for employveas cngaged in outdaor work by
increasing the number of days on which the temperature excesds 30°C (hot summer days) and
days on whigh the temperature excesds 35°C (extremealy hat days). This will increase labor
costs, ete,

[1.5°C scenario]

The rigk of omployes heatstroke is expected to increase dua to an increase In avarage annual
temperature and an increase In the number of hot summer days,

[4°C scenanol

The risk of employee healstroke 1s expected to increase significantly as the averags annual
temperature rises significanly and the number of hot summer days also ncreases significantly.
Impacted cost: Decline in productivity of outdoor waork

Medium to
Long Term

Policy Regulation

Medium to
Srall

= If a carbon tax based on amount of fossil fual used is iImposed, costs may increase.
= Due to fluctuations in fossil fuel and electricity prices with changes in the energy mix, there is a
risk of an ncrease in the cast of energy used in vehicles and facilities.
[1.5°C scenario]
It is assumed that the government will Impose a carbon tax as a measure 1o reduce GHG
emissions.
14°C scenarna]
it is thought that a carbon tax is unfikely to be intraduced.
lImpacted costs: Carbon tax (Scope 1 + 2), cost of fossi fuels, and elactricity costs

Transition Bisks

Short to
Medium
Term

Reputation

Small to Large

» If nvestors view the Group as being reluctant to take action on chimate change, there may be a
negative vote aganst the election of directars at the General Meeting of Sharehalders and
retatad proposals, or Investors may stop investing in Japan Post Holdings,

= In addition, as custorners become increasingly aware of the environment and choose products
and services with a lower environmental impact, products and senvices judged to have
nsufficient ervironrmental credentials may bea rejected by customers, leading to a drop in sales.

Opportunities

» By axpanding the installation of rapid chargers for Evs, encouraging use by everyone in local
communities, and developing and providing environmentally friendly delivery services and
prodhucts, we may bg able ta ncrease sales by responding to customer needs ftaking advantage
of climate change as a busness opportunity).

= Also, by taking steps such as renovating facilities and equipment. and introducing and expanding
EVs, we may be atle o reduce the increase in cost if a carbon tax is imposad (enabling the
avoidance of risk).

* 1 Expected ocourrence pedod: Classified as short term (to apprax. 1 yead), madium tarm (Lo approx. 3 vears), and kong term [more thin 3 years).
" 2 Finandal impast: At present, we Pave class hed nsks into Jarge (nore than 10 billon yen] modiam e lnan 1 willion yen, jess tan 10 tilken yen), and smiall {ess than 1 billion yeri),
but we will contnus to analyzes the guantitatve mpacts in the faters,

Wi e Timy gt 2007
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Analysis of Financial Impact

To understand the impact of climate change risk on the
postal and domestic logistics business and post office
business portfolio, we conducted scenario  analyses
mainly on the physical risks associated with increasing
extreme weather and the transition risks associated with
changes in policy regulations.

As for the financial impact of physical risk, we
conducted calculations using weather data, hazard
maps, and other materials disclosed by Intergovernmental
Panel on Climate Change {IPCC) and other organizations,

Quantified Items

In the current calculation of the financial impact, among
the rsks associated with the postal and domestic logistics
business and post office business, we selected the
following as items for which correlation is relatively clear
between the data disclosed by the IPCC, IEA, and other

Physical Risks

assurning that the business scale, bases, and number of
employaes will be mostly the same as they are now.

For the financial impact of transitional risk, also, we
conducted calculations bhased nn the forecasted carbon
prices, carbon emissions coefficients, and electricity
prices disclosed by International Energy Agency (IEA) and
others, assuming that the business scale will be mostly
the same as it is now. Carbon prices are expected to be
130 USD/t in 2030 and 250 USD/ in 2050, basad on the
forecasts by IEA.

crganizations and the said businesses and conducted
calculations under certain agsumptions.

Going forward we hope to expand the scope of
quantified items and carefully examine the calculation
results by carrying out further analyses.

Operating and recovery costs

Amount of loss when operations are disrupted due to damage from torrential rains and floods as a result of extreme
weather and the costs required for recovery

Insurance premiums
" P extrems waathar

Pramiums far property insurance and personnel insurance caused by a rise in the rate of disasters due to increasing

Decline in productivity of
outdaor wark

Impact in case of declining labor productivity due to an increase in extremely hot days (35°C and higher)

Transition Risks

Gast of fossil fuels

Impact due to fiuctuations in the cost of fossil fuels

Elactricity costs

impact due to fluctuations in electricity costs or rise in air-conditioner use as a result of rising temperatures

Carbon tax

Impact (Scope 1 + 2) due to the intreduction of the carbon tax

Results of Calculations of the Financial Impact of Risks and

1 I ncreased cost

Opportunities of Climate Change (2030/2050) PO | o Dacroased st uni Ehans o yen
4°C scemario 1.5°C scenario
Category Factors causing impact
2030 2050 2030 2050
Operating and recovery costs 16.01 28.79 7.53 10.86
Physical risks —\;surance premiunts 1.52 3.58 ) 1.08 1.48 .
Docine In Brocuctvty of 3.75 927 1.82 2.18
Cost of fossil fuels 1.05 _2.46 4.51; 6.03
Transition risks Etectric;y costs 3.71 5 ?2g 3.66 - ;34;) o
Carbaon tax i 0.00 0.00 o é.:ﬂ 6.95

Natess 1, The atove calculations apply to the postal and domestc loaistics business and post office business of Japan Post.

2. The abave caloulabons tezresent a smulation of fulu
3. The calculations rmay fuctuate i the svent that
reassassing the impat of climate changs an our husin

2355 portfao,

sks u=ing farocast dats disslosed by IPCC, IMA, and alher arganizabions and are not meant as a business plan.

sentnue to rentarce our cnderstanding of risks by



Future Response Policies

The response policies for controlling the impact of climate change on the postal and domestic logistics business and post
office business portfolio and creating new earnings opportunities are indicated in the following table. Going forward we will

continue to consider and implement specific countermeasures based on these response policies.

Category Caleyory Response policy
» Short-term Initiatives:
- Visualize risks for each facility
Visualize the risks of - Formulate business continuity plan (BCP) measures for facihities with a high risk of disaster damage,
torrential rains and shorten the recovery tima after a disaster and gstablish alternative functions, and establish measures 10
floods and bolster socure the safety of employees, etc.
) resilience toward * Medium- 10 long-tenm iniatives:
Physical such risks - Rebuild the logistics network, consclidate or refocate logistics facilities, etc.
risks - Relocate bases 1o avoid and mitigate tha nek of damage from disasters and utilize hazard maps when
bulding new bases, etc.
P * Short-term initiative:
Eﬁ:&ﬁgm t{;e - Furmulale plans for adgpjung rmitigation measures assuming the existing opérations
autdoor work » Medium- to Io.ng—yerm initiative: o ) ]
' - Deliberate mitigation measures based on a re-examination of senvices and methods of offaring services
» Aeduce GHG emissions through the adoption of energy-saving technology and rénewable energy
« Materialize the plans for turning buildings including post offices into net zero enargy bulldings (ZEBs)
{Consider viability)
» Switch vehicles used for post and parcel detverss to Evs
- Switch appraximately 13,500 Iight vans and approximatety 28 000 motorcycles ta EVs in the five years
Transition Strengthen the until the fiscal year ending March 31, 2026
rsks decarbonizalion of - Formulate an BY expansion plan for the fiscal year ending March 31, 2027, and beyond {including
facilities and vehicles Scope 3)
* Make essential transport carbon neutral
- Promaote carbon neutrality by combining transport modes that are even maore low-carbon
- Switch to vehicles and fuels that are even maore low-carbon, keaping in mind factors such as
technology and costs
- Participate in exarminations for the saocal mplementation of fuel cell vehicles (FCVs)
= Build a system for gathering customar nesds relating to emaronmeantal guality through salas achivities
Create garnings and sharing such needs within Japan Post
Opportunities opportunities that look « Develop and expand products and services that are high in environmenital quality that capture
toward a dacarhonized cusiomer needs
sociaty » Build a system in which the sales staff understand and can explain to the owner of the goods the
prablems including climate change nisk and the company's initiatives
Management l Decarbonized * Monitor GHG emiss_wons of @ach product anq sarvice
managermeant » Consider the adoption of Internal Carbon Pricing {1CP)

Impact Analysis and Response Policies of Other Businesses

Banking

Life
Insurance
Services

Real Estate
Business

Japan Post Bank's Response to the TCFD Recommendations
https:/lwww.jp-bank.japanpost.jp/en/sustainability/environment/climate/tefd!

Japan Post Bank Annual Report
https://www.jp-bank.japanpost.jp/enfir/financial/en_ir_fnc_index.html

Japan Pgst Bank TCFD Report

Japan Post Insurance’s Respanse to the TCFD Recommendations
https:/iwww.jp-life.japanpost.jp/english/ahoutus/sustainabilitylenviranment/tcid.html

Japan Post [nsurance Annual Report
https:/iwww.jp-life.japanpost.jp/english/aboutus/financial/en_abt_fne_ar.html
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Initiatives of Each Company

fIP JAPAN POST BANK

aaNK

ESG Investment

Considering the growing demand from stakeholders, Japan Post Bank Balance of ESG-themed investments

formulated a policy to make ESG investments that heed environmental

issues and international agrsements when advancing diversified

international investments. 3.2 ¥rillioa yan
We are also investing in gresn bonds, etc., issued by companies in

cauntries throughout the world. These funds are used for green projects

that assist in resolving environmental problems, including global warming.

In our current Medium-Term Management Plan {FY2021-FY2025), we

have set the target to increase the balance of our ESG-themed

investments™ 1o 4 trillion yen” by the fiscal year ending March 31, 2026. -
End of 2021-3 Fnd ot 20223 Eriel of 202343 End of 2026/3

4 trillion yen

2.1 trillion yan

1.2 tnllon yon

While enhancing returns on assets under appropriate risk {Plarnad)
management, we will contribute to forming a sustainable society through 1 ESEG bonds {green bonds, socal bonds. sustanabilly bords, ete), loans to
. ‘ d the renewable energy sector, regional revitalizabion funds, ete.
investment in green ban S, ete. *2 The balance target ncreased from 2 trilion yen to 4 tnikon yen in March 2022,

Initiatives by the Japan Post Bank toward Achieving Net Zero GHG Emissions

Japan Post Bank announced details of the Japan Post Bank Net Zero In addition, in March 2023 Japan Post Bank raised its interim
GHG Emissions Declaration in March 2022 and committed to achieving target for GHG emissions in the fiscal year ending March 31, 2031.
net zero emissions for the Bank as well as its finance portfolio by 2050.

Category interim targets for 2031/3 Target for 2050

Emissions for the Bank —60% {compared to 2020/3) * Raiszd trom -46% (zompared to 2020/3) "
et zero

Emissions from the Bank's finance portfolio Power generation sector: 165—213g COe/kWh

Japan Paost Bank will continue to strive Lo lessen the environmental load of the business while encouraging initiatives to reduce GHG emissions of
society as a whels through engagement {constructive dialogue) with partfolio companies and contribute to the achievement of a decarbonized society.

-

~2023/3 2024/3 2026/3 2031/3

2020/3 resulls .
Net zero GHG emissions for the Bank Apprax. 48,000 +-C0 Fromets the adaption of EVS and swhch Raised
(Scape 1, Scope 2) Faolties hek by Jasan P Bk compleied 1o electricity from renewable energy Compaged 0] 2050/3
the swlich to efeciricity from renewable energy -46% =>-60%
e ) An intenim target for 2031/3 was set to push forward

Net zer0 GHG §m|ssmns fram the Bank’s A 20222;3 rﬁ;z"ﬁ_co the initistives toward reducing GHG emissians far
finance portfolio (Scepe 3 Category 15) porax. o7 mition t-LU society as a whole,

Sel interim target for the power generation 2022/3 results cumpor for e sector rough ngagement Newly set target

sactor [Emissions intensity) 346g CO8/kWh upport for ihe seciar through engage: 165-213g

CO.e/kWh

Calculate results and Suppart for the sector

Sel interim target for other seclors sat interim arget through engagement

rrent it
deliberated

c ly being
T
T

Decarbonization through financiat services Cantribule to the resofution of social issues through ESG investments

As of March 31, 2026
Balance target: 4 trillion yen

KPis for ESG-themed investment 2022/3 results

palance largets Balance: 2.1 trillon yen | "VeStment and financing

fontinua 2zro balanee for preect fnancing fer Me consteicion

g tinuing zero balance
of coalf rad tharmel cower ganerat av statons Gentining

Note Results and targets are subject lo change in the future due to the upgrzde and expansion of data on emisaiona trom companies and data vendors as well ag ircreasingly
sophisticatod estimatan.
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WsURANCE

Contribution to
environmental protection
Renawabla enargy; business
and technologies that reduce

ESG Investment

greenhouco gag omicaions

As a universal owner that manages a wide range of assets over the long term, Japan Past
Insurance is actively promoting ESG investment. Based on our management philosophy of "Be a
trustful partner for people, always being close at hand and endeavaring to protect their well-
being,” Japan Post Insurance aims to utilize the precious insurance premiums entrusted to us by
our customers to realize a sustainahle society and mprove investment returns in the long term.

Considering the various factors of ESG for all management assets, we will promote

Enhancement of well-baing
Facilities and cormpanies that

Development of local
communities and society

Encouraging lacal business mﬂtr_ihute to heatth
and atlracting new promotion; canstructing
envirenments where children,

entarprises: formation of f%
focal comamunities W elderly people, and peaple
with disahilities can Five safely
with a sense of security

investments that create a sense of "warmth” unigue to Japan Past Insurance, with the themes

of "enhancement of well-being," “development of local communities and society.” and

“contribution o environmental protection” as the focus of our efforts.

Framework for ESG Investments

We are committed to ESG investment based mainly on the following four
methods.

Engagement and

ESG integration exercising vating rights

ESG-themed investments and
impact invesiments

Academic-Industrial Collaboration

We signed a memaorandum of understanding for collaboration and
cooperation to proactively promote investments in innovative technology
development and projects of the academic world. Currently, we are
deliberating the funding of venture companies that utilize the research
results of academia, mainly in the impact investment domain.

Negative screening

202213
202313

Keio University

Osaka Unwersity, Risumeikan Unwversity

Japan Post Insurance's
Priority initiative Themes of ESG Investments

impact “K” Project

Impact ¢« »”

In the fiscal year ended March 31, 2023, Japan Post Insurance launched its
own independently formulated investment framework, Impact “K" Project, to
axpand impact investments that contribute toward addressing sacial issues,
while also maintaining economic returns.

In the Impact “K" Project, we emphasize linkage with the Priority
Initiative Themes of ESG Investments, and we are promoting impact-
criented investments and loans that relate to our vision for the society of the
future and to addressing the social issues connected to this.

A domestc listed equity fund that aims to achieve ﬁ 1,,'“
Example of hoth economic and sacal returns by investing
investment companiss that are actively engaged in creating
sacial impact

Initiatives in Response to Sustainability Issues as an Institutional Investor

Climate Change )

GHG emission reduction targets for investment portfolio™

With regard to the GHG emissions in our investment parifolio, while aiming
for carbon neutrality in 2050, we set an interim goal of reducing GHG
amissions by 50% hy the fiscal year ending March 31, 2030 {compared to
the fiscal year ended March 31, 2021 level).

Goal for GHG emissions in our investment portfolio™

50% reduction

Net zero

202143 203044 2050
"1 Thes targets notad s 212 hased on current farecasts, e My naed 1o be ravised in 11g with fufute
so71al trends o changes In e slate of teek nological mnovatior.
-2 Toial emisaions of Scaoe 1 are Scapa 2 hem rivastee companies (samastic and frsign Istrd equitias
ard eraditg neluding eorparate loanst after cakelanng by the rano of ooz holdings

Other Sustainability Issues >

Japan Post Insurance, as an institutianal investor, reflects the risks and opportunities associated with climate change in its investment
strategies, thereby aiming to achieve a carbon-neutral society and improve investment perfermance in the medium to long term,

Targets™ for total power output™ of renewable energy facilities of
investee companies

As a KPI for ESG investment, we have set the goal of achieving a total
power output of 1.5 million kW for the renewable energy facilities of
investee companies during the period of the Medium-Term Management
Plan {FY2021-FY2025).

ouiput

1 The targets nated ahove are based on cur-ent farecasts, and may raed 10 be revised nine with futira
sooial irends or changes in the sialc of icchnological mnovation

“2 Linited 1o the power output fram renewaklz enargy facimes that we lend macey and invest n after
convarting the Company's equiy mtarest

3 R02343 reauldts are pralovinary figures and may be updated later,

Inuestments that contribute to the realization of a decarhonized society
; Iwestmants and foans 9 rencwable anargy pojects such ag
salar power generation, wind power genaration &1d bioniass
Lot generation

walment 0 a prvalc real s
frizndly 1esirdennial progerties

2023/3 results™ Period of this medium-term plan

953,000 kW Aim for 1.5 million KW

¢ fund that mucsts m FSG
lgit}

In the engagement with investee campanies, we promote intiatives that take into account "natural capital,” "haman
rights,” and "human capital,” as socially impartant sustainability issues, in addition to "climate change.”
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Sustainability

Human Resource Strategy

Creating workplaces with a thorough
customer orientation enabling employees

to maximize capabilities

The Japan Post Group is working to realize 4 “Co-creation Platform’
supporting customers and local communities based on the Medium-
Term Management Plan “.JP Vision 2025." To this end, it has become
more importaat than ever to align the Group's human resource
strategy with the Group's management strategies. Accordingly, we
have farmulated the Group Human Resourcas Policy to provide basic
direction to the Group’s human resources measures. o ensure that all
employees of the Japan Past Group find “pride and fulfiliment” in their
wark, we have established the three focal points of “Mutually accepting
each ather’s differences,” “Mutually enhancing each other's
capabilities,” and "Demonstrating strengths,” and aligned our vision,
human resources measyres, indicators, and targets along these
points. We will steadily pramote human resources measures based an
this palicy, as well as develop new initiatives and aim to realize a
workplace where all émployess can wark with “pride and fulfillment.”

First, we will strive fo build an environment that will become a
foundation for diverse employees to respect each other and where
they can work comfortably regardless of Iheir circumstances.
Specifically, we will proactively support employees facing certain
circumstances including childcare, nursing care, illness, etc., promote
diversity management {active roles for women, gender eguality,
eradication of harassment, employment of persons with disabilities,
active roles for elderly persons, etc.), promote teleworking, improve
the treatment of fixed-term employees, and plan and carry out training
and seminars for various employess,

In particudar, to establish a corporate culture where employees
can halance work and childcare, i.e., a corporate culiure where hoth
male and female employees take childcare leave as a matter of fact,
we are reinfarcing our effarts to encourage male employees to acquire
childcare leave and aiming for a “father’s childcare leave rate of
100%." In specific terms, since May 2023, the acquisition of the paid
leave portion (3 days) of childcare leave hecame mandatory and
managers are now required to canfirm employees' wishes regarding
childcare leave (4 weeks or more) and encourage them to do so.
Maintaining and improving employees' health is also another crucial
issue. The employees and the Company will work together to promote
health management, whils af the same time, the Company will make

MAKI Hirohisa

Executive Officer, Senior General Manager of Human Resources Department, Japan Post Holdings Co., Ltd.
Executive Officer, Japan Post Co., Lid.

efforts to provide an environment where everyone can continue to
wark with peace of mind, Specifically, in addition to improving sick
leave and the leave system and expanding the leave system for fertility
treatment, in the fiscal year ending March 371, 2024, we will focus on
the health conditions unique to each age group, such as menopause,
and develop measures for supporting and deepening the understanding
of such conditions.

Additionally, in fight of the current climate where a company’s
stance toward respecting human righis and its social responsibility is
coming under increasing scrutiny, the Group, based on a framework of
human rights due diligence, is taking care so that everyone who is
involved in the business operations of the Group can have their human
rights respected, fully demonstrate their capabilities and personalities,
and live a fulfiiling life with peace of mind.

By building such a foundation, we will strive to provide
opportunities and an environment where employees can enhance
their capahilities and demaonstrate their strengths and creativity from
a customer-oriented perspective. We will encourage and support
employees to challenge themselves by providing opportunities for
taking on challenges with an emphasis on raising their mativation,
including epportunities for internal and external personnel exchanges,
and evaluating their efforts. We believe that supporting employees’
proactive capability enhancement and demonstration of strangths will
lead to nurturing a corporale culture where the enhancement of
motivation and capabllities is prized and where employees show
mutual respect.

For the postal business, which is highly dependent on the
waorkforce, employees are our greatest capital for business operations.
We believe that the employaes on the front lines wha are in contact
with customers on a daily basis are the key to our business operations,
By implementing various human resources measures based on the
Group Human Resources Policy, we will strive to achieve a workplace
where all employees, especially the employees on the front lines, find
“pride and fulfiiment” in their work, as well as sustainably improve
corporate value, and contribute to the greater happiness of the
custamers and the davelopment of focal communities.



Initiatives Relating to Human Capital

At the Japan Post Group, ta put human capital-oriented management Term Management Plan, "JP Vision 2025."
into practice, we have farmulated the Group Human Resourees Policy Through this policy, we will further contribute to cur customers,
o provide hasic direction to our efforts in achieving managemant the local communities, and society, and imprave corporate value.

stratrgies and human resources strategivs based on the Medium-

Group Human Resources Policy {Policy for Human Resources Development and Policy
for the mprovernent of the Internat Environment)

The Japan Post Group aims to became a company where all employees can work with “pride and fuifillment.”
To achleve this, we will work toward human resources development and the improvement of the internal environment hased on the focal points of "Mutually
accepting each other's differences,” “Enhancing capabilities,” and “Bemonstrating strengths,” to support the development and challenges of employees.
By practicing this type of human capital management, we ensure the sustainable improvement of corporate value and contribute to the happiness of cur customers
and the development of the Jocal communities.

Details

* The positive stance and actions of our employees toward their work will contribute to the custamers, local communities, and society, and in this way, we will
ansure the enhancement of carporate value fn a broader sense. Thus, we will provide all employees, who are “working behind the scenes™ for the customers

every day, a workplace where they can find pride and fuffillment and positively engage in their wark.
“The rredo of MAERMA Hisoka, the faundar of the postal busmess 0o not hesilala b wark hehind the scenes. Akvays aspirg yourselt to bring sthers gaod.”
= To make 1t possible for employees to find pride and fuifillment in their work, the Company will provide a

warkplace where employees can respect each other's differencas, ie., a foundation (=“Mutually Overall Picture

accepting each other's differences”) and an enviranment that supperts proactive efforts to enhance

capabilities and motivation (= "Enhancing capabilities” and "Demonstrating strengths”}. Improvement of corporate value
To achieve "Mutually accepting each other's differences,” we will provide a workplace that encourages
employees to maintain both a healthy mind and body, without harassment, to mutually respect and
accept the diverse lifestyles gnd individual circumstances of each employee regardiess of gender or age Expancing aur contrbution fo customers,
and fosters a sense of security. local communities, and sogiety through employees
As for "Enhancing capabilities,” we will provide opportunities far employees to acquire skills, Knowledgs,
and technology so that they can adapt to the changes in services and ways of offering services brought
on by the changing business environment, and so that they can proactively choose their work styles. Improvement of employees' pride and fulfillment
As for “Demonstrating strengths,” we will provide employees with oppartunities to take on challenges {Materialize employees' happiness}
while reinforcing the systems for evaluating such endeavors and establish an organization and culture
that encourages employees to demonstrate their strengths and creativity and take on challenges for the
customers,

- Through these initiatives, we will nurture human resources capable of "mutually accepting each other's Enhancing capabiliies Demonstrating strengths
differences, enhancing capabilities, and demonstrating strengths.”

= |n recognition of the fact that the demanstration of the employees’ capabilities and enhanced mativation
will lead to the expansion of business, we are planning and implementing human resources measures Mutually accepting each other’s differences

and promating the expansion of businesses together with our employess.
Background of the Group Human Resources Policy

We sorted the narralives and concepts underlying the various human resources measures and inciuded them in the Group Human Resources Pelicy. The palicy
datermines the basic direction for the effarts required in achieving the management strategies and human resources stralegies based on the Medium-Term
Management Plan. Through this policy, we will expand our contribution to the customers, local communities, and society and ultimately to the improvemsnt of
corporats value. At the same time, we are addressing the social demands to

disclose our Initiatives relating to "human capital” that form our intangible
Medium-Term Management Plan “JP Vision 2025

assels.
The rnajonty of our 400,000 empluyees who are on the front lines Co-creation Platform™ supporting ¢ustomers and local communities
responding to customers make up the foundation of the Group's businesses. I ) Y
S0, special emphasis was placed on those on the front lines. We place a ) .
: - Management strategies - Human resources strategias

premium on their mutual 2cceptance and the enhancement of their motivation Rignmet
and capabilities. We also recognize that the series of recent scandals have f
impactad the pride and fuffiliment of those on the front lines and have lowered As a partner of the employeas, we support Group Human Resources Policy
ther motivation and engagament. We helieve that restoring and impraving the grouth and challenges of the employees

) . _ and aims for the achievement of I
them is essential far our business, the Madium-Term Management Plan and s

the Management Philosophy. Measures, indicators, and targets

=E A e
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Sustainability Human Resource Strategy

I_nlprovemént of “Pride aﬁa F'ﬁrlrfillment," t_heWCore of thé Hl:lman Résources I?o-i-i-cy

Our Vision and Human Resources Measures -

We will achieve empioyse happiness and improved productivity by
anhancing emplayees’ pride and fulfiliment {angagamant).

To enhance their pride and fulfilment, we believe that providing
an environment of “mutually accepting each other's differences” as a
foundation, “enhancing capabilities” of individual employees, and
individual employees “demonstrating strengths™ are indispensable,

and to this end, we will set specific measures, indicatars, and targets
and slrive Lo uchivee them, a3 describad below.

Al the same time, we will periodically monitor 1o what extent the
employees are finding pride and fulfillment, analyze and share the
results with the employees, and identify any issues and formulate
cauntermeasuras,

Measures, Indicators, and Targets I LR EIER S

Applicable companies Measures, indicators, and targets Rasults

» Quantitatively measure employees' “pride and fulfiliment” on a regular
basis
{From 2024/3: The Group Employee Safisfaction Survey will be revised) —
« Share survey results with employees and carry out continuats
improvemant measures

Tha Company and its
operating subsidiaries

0T (0 e L :

= Achieve “true diversity” in which diverse perspectives and values are respected
We wifl aim 1o beceme an organization whare diverse perspectives and values reflecting individual differences in experience, skilis, and atlributes
are mutually accepled and respacted, allowing each employee to play an active role with peace of mind and bringing about innovation.

+ Promote flexible and diverse work styles
By developing fiexible work and leave systems under appropriate lanor management and nuriuring a culture whera such systems are easily used,
we will promote diverse work styles whare employees can work comfortably, maintain their health, and maintain a balance between work and life

events.

Our Vision, Measures, Indicators, and Targets - s e

We will encourage a sense of security and the creation of innovation and enhance empioyess’ pride and fulfiliment by aiming for an enviranment
where employess mutually accept and respect each other’s differences and skills and diverse work styies, upon ensuring their haalth.

Applicable companies Measures, indicators, and targets Results

* Achieve Heafth Management KPls (2075/3)
Rate of emnloyees requiring medical attention 1 and 27 1% or less
Rate of no longer reguiring Specified Health Guidance: 23% or higher
*» Childcare lzave acquisition rate for bath men and wemen- 100% « Women: 100% Men: 76.7% (2023/3)
= Average days of childcare leave acquired by men: 1 month or mare = Average 30.5 days (2023/3)
= Recognized cases of harassment: Less than the previous fiscal year s —
« Cmployment rate for persons with disabilities: 2.5% (2025/3) * 2.42% (June 2022)

1.12% (2023/3)

%
The Cammpany and its operating 23.3% (2023/3)

subsidiaries

Head offices of the Company

] i
and its operating subsidiaries 15.2% {2023/3)

» Ratio of women in managemeant positions at our head affice: 30% (2031/3)

" Persons redU nng emMergency o Jrgent medical attention



Specific [luman Resourves Measures -

Promaoting Health Management

We believe that a healthy body and mind arg vital for gach individual
employee to take full advantage of their skills and work energetically.
Thereforg, the Group companies are warking logether with employees to
impiement heaith maintenance and promation measures. These measires
include “reducing leng work haurs,” "health guidance toward prevention of

Japan Post Group Health Management Promotion System

All employeas of the Japan Post Group

Health Management Pramolion
Praject Team

Inlernal health
management suppart

Health Managament
Supporl
Industnal healt s:aff
drdustrial prysician, pablic
health nurae, elc )
Japan Pest Mutual Ad
Asscoiabon

4 S0 CmpEl ey
fdapan Post ekings So, Lz, Jepen Fast Ca. Lid Japar 2t
Bark Co.. Ltd . ard Japar =05t bgyrance Ca 1
Hima1 Resoernes Deparfireil, i clizigy o poarh Maragemert

Health and
Sately Corrin e, ot

Chief Health Management Pramation Officera

MASUDA Hioya, Dreclar and Reprasentatg Exacutve CHficar Prag zent & CED Japan Past Holeings Ca, Lid
SPi04 “stsya, Presrdart & CEO Representatiz Eacttve Dlisen Japan Fast G, Lid

IKEDA Mareo: Dractor, Pasident and Rapresantabive [vecutie D¥%ear Japan Pact Bank Co., Lid.

TANIS AR Kumie, D rector ard 2resident, G20 Represerrative Feecutve (0% cer Japan Post hisurance Go - Lid

Batancing Work with Childcare, Nursing Care, and llinass

Regarding childcare and nursing care, we have astablished a suppart
system exceeding the legal obligaticn and is implementing various support
measures so that both male and female employees can continue working
during times they are needed at home, including from pregnancy to
childbirth, for childcare, and for nursing family members.

In particular, by making it mandatory for male employees to take the
paid leave portion (3 days) of childcare leave and for managers to
encourage male employess o take leave and to confirm the employees’
wishes regarding childcare leave (4 weeks or marg) with the aim of
achieving a “father's childcara leave rate of 100%,” we are working to
spread understanding in order (o foster an organizational culture in which
it is normal for bath men and women 1o fake childcare lsave.

Additionally, with regard to empioyae healthcare treatment, we are
taking steps to improve work environments and a work-life balance,
including the enhancement of sick leave, the leave system, and the leave
for infertility treatments so that employees can continue working with
peace of mind.

In the fiscal year ending March 31, 2024, as further promotion
meaguras, we will implement measures fo improve the work envirgnment
by deploying initiatives to deepen the understanding of such canditions as
menapause, by sharing basic information gn menapause at the workplace,
raising awareness of the poor physical health that may afflict this
generation, and improving the health literacy of those employees who are
themselves suffering from manopause.

Promating the Active Participation of Women

In recognizing that the further particination of female employess is
indispensable for the growth and development of the Group amid
diversifying consumer needs, work styles, and other changes in the social
anvironment, we established targets for the ratio of female managers
among head office managers. In addition, while evaluating and reflecting
as we work toward achieving our goals, we formulate an initiztive plan for
gach year, and work toward improving the environment to make it more
comfortable for employees to work in by {1 reducing overtime work and
improving work and childcare halance support systems, (2} raising
awarenass through manager seminars aimed at creating a work

lifgstyle diseases,” and "mental healthcare" while establishing the Japan
Post Group Health Management Pramotion System. In May 2022, we
established the Japan Post Group Declaration on Health to promote
Group-wide health managasment.

Japan Past Group Declaration on Health

The Japan Post Group believes that the foundation of our management
lies first and foremast in the physical and mental welf-being of our
empioyees in order to realize our Management Philosophy, which aims
for the happiness of our customers and emplayees.

The employeas will persanally maintain and enhange their *healthy
minds and bodies” and we will work to build work environments that
suppart such endeavors.

Furthermore, each individual ermployee will take full advantage of
their skills and work energetically and, in turn, aim to realize the
happiness of the customers.

environment that allows both men and women lo be active, and (3}
providing training to develop career awareness among female empioyees.

Eradicating Harassment

At the Japan Post Group. efforts to eradicate harassment include
messages from senior management pertaining to harassment, the
enlightenment and edification of all employees, supervisary training using
case studies, and the distribution of baoklets and cther materials.

Furthermare, with regard to consultations and reporting by employees,
we developed rules to thoroughly protect whistieblowers, while
establishing, in addition to internal and external consultation counters, a
“one-stop consuitation and internal platform” where employees have
access at any time to harassment consultation staff and an internal
reporting contact and can consult or report with psace of mind under
robusl security.

Addressing Sexual Diversity

The Japan Post Holdings’ Basic Palicy on Corporate Governance advocates
the promotion of diversity management aimed at creating a work
environment where sexual minority employess can werk comfortably
Specifically, we provide a hotling for employees to report human rights
violations or harassment incidents, we attempt to raise awarsness and
understanding regarding LGBT issues. including awarensss seminars
conducted by LGRT-related parties and training at each workplace, we
enacted the Japan Post Holdings’ Basic Policy on Human Rights, and we
sponsor Tokyo Rainbow Pride,

In addition, starting in 2022, we extended allowances such as
dependency allowances and family care leave, as well as the holiday
system and company housing to same-sex partners.

Reducing Overtime Work, Promating Telework

We are making efforts to reduce overtime through improved wark
efficiency {Utilization of RPA and Al, revised job descriptions) and introduce
a system of an interval between working.

We have been promoting telework with the aim of improving business
productivity and realizing diverse work styles, and will further improve the
anvironment for telework.

JARSIN PO GO A e oE BTG
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Sustainability Human Resource Strateqy

Specific Human Resources Measures -

Promoting the Employment of Persons with Disabilities

Recognizing that it is our social respansihility as a corporation to provide
appropriate employment opportunities to persons with disabilities, the
Japan Post Group promotes (1) the proactive recruitment of persons with
disabilitiss, (2) the eslablishinent ol work environments and tralning aimed
at job retention, (3) the establisnment and proactive utilization of a special
subsidiary company, and {(4) the acceptance for work training and
empioyment of persons from special needs schools, with the immeadiate
goal of raising the Group's employment rate for persons with disabilities to
2.5% (2.42% as of June 2022).

Initiatives Related to Respecting Human Rights

Considering the growing social demand for companies to respect human
rights, we formulated the Japan Post Group Human Rights Palicy in April
2019 based on the United Nations (UN) Guiding Principles an Business
and Human Rights and other cencepts.

Through this policy, we demonstrate our respect for human rights and
through building a framewark for human rights due ditigence and
identifying negative impacts on human rights, we promete human rights
awareness activities to foster @ sense of human rights among all
employees. We also support the UN Children’s Rights and Business
Principles and will promate the realization of children’s rights. Human
rights awareness activities will be reviewed periodically through

Identification of Priority Risks ‘

Power harassment and sexual harassment
Excessive and unfair work hours
Insufficient wages, unpaid wages, living wage

Major Initiatives to Address Priority Risks l

Raising awareness of human rights and training on preventing
harassment (for all employees)
Training for harassment consultation staff

- Confirmation of excessive overtime of each department, management of
working hours by utilizing IC cards, monitoring of working hours, gtc.

Promoting Senior Employment

As the labor force population shrinks due to declining birthrates and aging
populations, the Group aims to further leverage the abilities and experience
of senior employees. Recognizing the need to create an environment
where employees can work while maintaining motivation, we raised the
retirement age to 65 years old from the fiscal year ended March 31, 2022.
As far securing employment opportunities up to the age of 70 years old,
we will proceed with specific examinations by considering such factors as
concrete work styles and measures for securing safety after reaching the
age of 65 years old,

deliharations by the Sustainability Committee and the Japan Post Group
Sustainability Liaison Conference, taking into account changes in
corporate activities and the business environment.

In the fiscal year ended March 31, 2023, an in-house seminar on
business and human rights was held for all employees of Japan Post
Holdings by inviting a lecturer from the Tekyo Legal Affairs Bureau. Eagh
employee is learning the importance of being considerate of the human
rights of all people, through involvement with various stakeholders
including employees, consumers, business partners, sharehalders and
investors, and the local communities.

Human Rights Due Diligence Qverview

Group Human Rights Policy

Human Rights Due Diligence

Praventive and Carrective Actions

Human Rights Impact Assessment

'Y

Information Disclosure Monitoring of Efforts

For consultations on various types of harassment and human rights violations, we have established a system whare employees can have consultations with
peace of mind, by establishing intemal and external consultation contact peints such as the Group internal reporting system,

AP JAPAN POST HOLDINGS

In order to realize a workplace in which diverse
perspectives and values are respected and which
provides a sense of security, as & group, we will
raise awareness and engage in behavioral reforms
to promote flexible and diverse work styles,

QOHASHI Motohiro pepariment Manager, T

Hurnan Resources Depariment, Japan Post Holdiags Co., Lid.

8P JAPAN POST BANK

By providing an environment that nurtures

employees who aspire for growth through
challenges and demanstrate their capabilities to
the maximum extent, we will build a lively anc
exciting company that allows diverse human
resources to thrive, and improve corporate value.

HAYAKAWA Miyu Diversity and Inclusion Department, Japan Post Bank Ca., Ltd.

BF JAPAN POST

We will work toward the sustainable growth of businesses
by deepening the Understanding and practicing " diversity
management.” We will promate inftiatives to ensure that
all employses understand and accept diversity and that
such diverse human resources can demonstrate their
capahilities Lo the maximum extent.

KIRIHATA Masanari Senior Speciafist, Diversity Promation Cffice, Personnet
Affairs Division, Japan Post Co., Lid.

JAPAN POST INSURANCE

We will meet the diversifylng needs of society
and enhiance employee and customar gatisfaction
by respecting, recognizing, and enhanging sach
other's “individuality," tuifiling aur given roles
and producing results.

FUKUDA Hiroyuki sectian Manager, Diversity
Pramotion Office, Human Resources Strategy Department,
Japan Post Insurance Co., Lid.
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Approach -

* Support career formation by providing opportunities for challenges and raising capabilities
We will support career formalion Whial erophasizes the motivation af employees by building < syslertin which employees can feel "employees who
try hard are rewarded,” while also providing learning opportunities including employees’ own vision of their future selves, as well as appartunities

for challenges and growth,

« Promote DX, acquire skills, and enhance expertise

We will raise the efficiency of business operations through the promotion of DX and other means, while re-examining the business modet and
worldlows and supporting the acquisition of skills in new operations and the enhancement of expertise in each operation.

Our Vision, Measures, Indicators, and Targets

We will emphasize the wilingness to take on ¢hallenges and grow and raise the pride and fulfillment of employees by previding a tangible sense that
efforts get rewarded through the acquisition of skills necessary for proactive career formation and the promotion of DX.

Applicable companies

Measures, indicators, and targsts

Results

The Company and its business
subsidiaries

« Implement measures for career formation and support
{Carrying out re-skilling measures for senior employeas, sto.)

Head offices of the Company
and its businass subsitliaries

= Head offices (all employees), branches (applicable employees)
Attendance rate of DX training: 100% (2026/3)

» Head offices’
Aftendance rate: 95.3% (2023/3)

" Excluding assotiated arganizations. elc.

Specific Human Resources Measures

Realizing a Human Resource System Adaptive to
Environmental Changes

In light of rapid changes in the business environment, the Group is
reviewing its labor force composition with an eye on fulure business and
responding to laws and regulations related to equal pay for squal work.
Regarding employes treatment, we will continue to promote employees
from contract worker to full-time employee status, further improve
empioyee treatment, and make efforts o realize a simple and more
acceptable salary system.,

Training to enhance expertise

We collahorate with the Japan Post Bank and Japan Post Insurance and
carry out ftraining, particularly for employees who handle financiai
instruments, Including training for banking agency services, Investment
trusts and various insurance products, for understanding and acquiring
knowledge and skilis in operations and compliange, as well as training (o
provide skills required for consulting services to thoroughly enforce
customer-arientad sales activities.

Internship among the Group

Ta raise the motivation of the employees by creating opportunities that
utilize their sense of challenge and deepen their understanding of other
aperations, which interest them, as well as cncourage future career
formation, we offer internships among the head offices of the four main
Group companies,

The internghip program is also being expanded to the branches of
Japan Post and by making further efforls to ravitalize the organizations

within the Group, we are aiming to nurture an even more transparent
corporate culture.

Improving operational efficiency through the promotion of DX
and supporting the acquisition of new skills for new services

We are working to upgrade our training program and build an environment
where the newly acquired skills can be put to use, in order to create new
businesses through DX and push forward with improvements in services
and operations. We are also further upgrading our work environment so
that employees can obtain training that matches thelr work using tablets
and other means while remaining at the post office.

Supporting proactive career formation that encourages
challenges and the enhancement of capabilities

We are providing opportunities for employees to proactively think about
their career formation and their work styles. As part of support for the
career formation of female employees, we are holding career support
seminars for junior to mid-tevel employees sponsored by Affac and the
four companies. Learning about work styles in other companias provides
an opportunity for participants to think about ideal leadershin and future
career vision.

Scena fiom the *Discourse on
Modal Cases of Divarse
Leaders,” a oint saminar by
the: Japan Past Group and
Aflac held in September 2022
(A total of appraximately 180
employees participated fram
eagh Group companyy

JAREN PORT GHOUP . Annual Report 2023
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Sustainability Human Resource Strategy

0T T

* Hyman resources development and assigning the right person to the right job to ensure customer-oriented services
We will provide cistomer orinnied services under the optimal assignment of personnel based on vul nandgement strategies, by nurtunng
employees who can demonstrate their strengths and creativity for customers and building an environment where the right person is assigned to
the right job,

= Demonstrating strengths and creativity through corporate culture reforms
We will carry out reforms to achieve a transparent corporate culture by such means as promating internal and external personngl exchanges and
proactively recruiting outside talent and to provide an environment whare empioyees can demonstrate their strengths and creativity to the maximum
extent.

Our Vision, Measures, Indicalors, and Targets - e v

We will encourage employees to demonstrate their strengths and creativity by ensuring employees work with a sense of the right person being
assigned to the right job and through reforms to ensure a transparent organization, raise the employees’ pride and fuffillment.

Applicable companies

Measures, indicators, and targets Restults

« Establish indicators for placing the right person in the right job . —
(Identity specified items from the survay on pride and fultiiiment)

s Average days taken for leave of 18 days or more

» Maintain 2022/3 levels’ for the number of persons participating in inter-
Group personnel exchangas

The Company and its

business subsidiaries = Average of 18.9 days (2023/3)

« Achieved in 2023/3

» Number of persons engaged in strategic side businesses: Greater than the
previous fiscal year
» Promotion of mid-career racruits

s 28 persans (2023/3)
» 87 persons (2023/3)

Head offices of the Company
and its business subsidiaries

“ Numbaer of employees Involved In personnel exchangas betwean the tour main Group companies. Approx, 1,500

Specific Human Resources Measures - - o e

With regard to foraign nationals, although we do not intend to expand
recruilment given the content of our current business, we will recruit
foreign nationals and appoint managers as necessary for business
development in the future.

It should be noted that we do not differentiate candidates based on
nationality when hiring foreign nationals or appointing them for manageriat
positions,

Development of Internal Human Resources

Each Group company sets roles expected for each course according to
employes work styles and conducts training according to position and skill
impravement training according to function. To create new value through
the promotion of DX, we wil! implement DX training for planning staff
within gach Group company to improve thelr skills, as part of the
davelopment of intemal human resaurces.

Initiatives to “Enhance the Management Capabilities” of

Post Office Heads and Other Managers
To build a workplace where employees can demonstrate their strengths
and creativity for the customers, we are focusing on coaching-based

Adoption of Systems that Values Employees Who Take on
New Challenges and Corporate Culture Reforms
Ta provids an environment conducive to employees taking on challengas,

we are studying the possibility of a new personnel evaluation systam
whers employees rate their own challenges. In addition, we will also work
to raise the awareness of the managers and reflect such awareness
in the evaluations so that the managers will support the challenges of
their subordinates.

Recruitment and Appointment of Mid-GCareer and Fareign
Nationals

Regarding mid-career recruits, we have been working on recruiting and
hiring managers mainly in specialized fields in ling with business
characteristics (including real estate, legal affairs, IT fields, investment and
market management, risk management, and actuariesy and will continue
to implement more proactive recruitment and hiring in the future.

management training for post office heads and other managers to raise
the employees' motivation and encourage actions. We wilt enhance the
management capabilities of managers and thoroughly practice customer-
ariented services and sales and compliance awareness.

axene tromthe 202343 Long-term
Managemant Traning for ast off o heacs
iPeri-cigants Apprax 150)



Alumni Netwark

We have established an alumni network so that alumni (former Group
employees), who know the Group well and who have accumulated new
experiences and capabilities outside of the Group, will ance again play an
active role in the Group. Going forward, by providing the latest internal
information, sonducting outsourcing and side businesses, and through
mig-career tenmits, we hope to buid a fong form and  beneficial
relationship with the alumni and by leveraging the Group's superiority of
having one of the biggest workforces in the country, we will aim to
enhance corporate value through the active participation of the Group's
single biggest advantage, "our diverse human resources.”

Omekata {Omai-wa-katachi-ni, Giving Shape to Wishes) Challenge
{a system for proposing new businesses within the Group)

We started 4 trial run of a cross-sectional system for proposing new
businesses within the Group, the Omokata (Omoi-wo-katachi-ni, Giving
Shape to Wishes) Challenge, In which empioyees can propose new
businesses that will benefit the Group in the future. In the fiscal year ended
March 31, 2023, the system was implemented in a limited area but in the
fiscal year ending Mareh 31, 2024, we are planning to expand the system
nationwida.

We are encouraging the preactive actions by the employees taken
from the customers’ perspective and supparting the employees as they
take on challenges to demonstrate their strengths and creativity.

Strategic Side Businesses

In strategic side businesses, head offices of the four main Group companies
have simultaneousty commenced trial runs of three types of side businesses,
1.&. (1) outside side businesses by employees, (2) accepting personnal from
outside the Group who are engaged in side businesses, and (3) side
businesses among the Group. Through these frial runs, we will ensure that
the career of each emplayee is being fully utiized in these operations and
that these side businesses will lead to career formation gaing forward.
Especially with regard to (1) outside side businesses by employees, we are
supparting the employee’s challenges by making it possible for employees

16 Cuit bach e wuri by d maximum of one day a week, in addinon to after-
hours work, to engage in these side businesses.

Promotion of Personnel Exchanges within the Group

The Japan Post Group is characterized by the integrated provision of postal,
logistics. banking, and insurance services through its nationwide network of
post offices. Therefare, it 8 exCiemely importart to Suppart the tves of
customersin local communities while strengthening the unity and coordination
of the Group, In addilion, In order to improve the efficiency of operations and
aptimize personnel allocation that goes beyond the boundaries between
companies, the Group actively promates personnel exchanges throughout the
Group. From the fiscal year endsd March 31, 2023, we conducted cross-
sectional, open recruitment between the head offices of the four main Group
companies and conducted personnel exchanges where the selected
employees can join the Group company or divisian of their choiee.

Number of persons in exchanges between the four Group
companies {inctuding employees serving concurrently)

Japan Post Insurang Japan Past Holdings

Approx.

Japan Post

Number of seconded employees among the four main Group
companies {Japan Post Holdings, Japan Post, Japan Post
Bank, and Japan Post [nsurance)

Notes: 1. 202243 results (As of Aprd 1, 2G22)

2. Excluding secondad amployees associated with the establishment of the new
sales system of Japan Post Insurance {approx. 13,000 employees)

Qverview of Proposed Measures to Promote Personnel Exchanges

Measures to promote internal and external Group personnel exchanges that aim for corporate culture

refarms x employee growth

Various measures

‘ I Vision J

Exchange
destination  Duration Starting point

List of measures (Grey shading indicates existing measures)

Corporate culture reforms

X
Employee growth

Cuttivate a culture of open
communication within the Group

Cultivate 4 corporate culturé conducive fo
emplayees taking on challenges and maximize
s T - . ™,
< employes capabilities and mativation .

." Employee growth through the experience of

* operations different fram the operations of the ;
i company and divisian

Create innovation and ravitalize the

f)rganizaliﬂn by incorporating new knawledge
and ways of thinking :

. § Oo;ﬁnv Seconding among the Group, Iransfer among divisions

8 " . e e s e s e Sy
2 §s Exchange amang the Perscnnal axchange to ansther
5 § % Personnel Group by internal open organization through apan i
§ 5 exchange recruitment recrutrant
B =
% §.§ 2 amang Lighty experience operations at -
5 EE (= the Group  intarnship among the Group  ancther organization for 1 er 2
é g o - ik n recrutment j
2 = e s v s o —— i e o
= [~
] [=53 i 5 Participata in oparatinns at anothar
< § L2 Strateqi . Side businesses arganization for ona day a week

E e rategic  amang the Group maxi mum upon open recruitment
P ot side

El g IS . N . Agcepting personnel from
5 g 3 businesses ~ Oulside side business outside the Group who are
Z by employees engaged in side businesses
k<]
B Several The ) . Accept persannel secanded from
3 years  Company Seconding outside of the Graup outside the Group

SARAR S R WIS A T i oF BOTT
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Corporate Governance

Message from an Outside Director

The Japan Post Group Is Required to Have a High
}evel of Governance.

Japan Post Holdings Co., Ltd. aims to achieve Group
governance as the holding company of the Japan Post
Group, which includes Japan Post Co., Ltd., Japan Post
Bank Co., Ltd., and Japan Post Insurance Co., Ltd.

The Basic Views of the Japan Post Group's corporate
governance include first and foremost “to continue to
create new convenience for customers and pursue the
pravision of high-quality services, while generating
consistent value by providing universal services of the
Japan Post Group's three core businesses through the
Japan Post Group'’s post office network.”

While it is a company listed on the Tokyo Stock
Exchange Prime Market, Japan Post Hoeldings is also a

AKIYAMA Sakie

Qutside Director

special company under the Act on Japan Post Holdings
Co., Ltd., which stipulates that it is responsible for making
its postal, banking, and life insurance businesses avaitable
to customers at post offices in an integrated format and in
a manner that is easy t¢ use by customers, Japan Post
Holdings is also obligated by law to maintain the post
office network to ensure fair use across all of Japan.
These are the so-called universal services provided at
post offices.

The fact that this is stipulated by law traces the
Company's long history of serving in the public service
sector throughout Japan since its founding in 1871. Due
to its historical background, the Jdapaness Government is
amajor shareholder. In addition, the need for a supervisory
process by the neceéssary government agency is essential
to ensure the integrity of the dedision-making process in
management. As a result, diligent dialogue with a broader
number of stakeholders is also essential 1o achieve Group
governance. This desire for higher levels of governance is
a distinguishing feature of the Group.



Role of the Board of Directors in Enhancing
Corporate Value

Expectations of the Japan Post Group

As a company adopting “a company with nominaticn
committee, etc.” structure, Japan Post Holdings' Board
of Directors operates primarily in a monitering capacity to
fulfill its supervisory function. To contribute to sustainable
growth and long-term enhancement of corporate value,
the Board of Directcrs has had a series of discussions on
the formulation of the Medium-Term Management Plan
“JP Vision 2025” and the concept of the “Co-creation
Platform” supporting customers and local communities.

Furthermere, as a response to major events involving
Group governance, such as issues associated with the
impreper sclicitation actions of Japan Post Insurance, the
Beard of Directors continuously confirms and exchanges
opinicns on the progress and penetration of various
measures. These include the astablishment of a system
to enhance the effectiveness of controls across the Group
and initiatives to transform the organizational culture; for
example, more opportunities for employees to engage in
direct dialogue with the senior management team.

At the same time, the business envircnment in which
the Group operates is changing rapidly and materially.
There is a heightened sense of crisis in local communities
due to the declining birthrate and aging population in
Japan. This is cormpounded by the impact of the three-
year-long COVID-19 pandemic, energy-related problems
triggered by military conflict in Europe, a sharp increase
in prices, turbulence in international financial markets,
and accelerating technological innovation, among
other disruptions.

The impact on our Group's management is also
significant, and we will nead to have more in-depth
management discussions than ever before to realize
sustainable growth and long-term improvement  in
corpoerate value,

To realize better governance, we will further deepen
discussions at Board of Directors’ meetings, adding
diverse perspectives on how to both meet the
expectations of shareholders and provide universal
services as well as the ideal state for the Group’s business
and growth strategy as a “Co-creation Platform.”

As represented by its 400,000 Group employees, the
Japan Post Group is a huge organization in terms of
assets, sales, profits, and its 24,000 post offices, all of
which are on a scale that is rare In the world. What enables
the sound governance of such a massive crganization is
nothing other than each employee putting into practice in
their own role the ideal state of the Group's services, which
is embodied in the concept of the "Co-creation Platform.”

Change is accelerating in the business environment,
and the Group has entered an era in which it is no longer
sufficient to implement predstermined plans in an orderly
fashion, but rather must to respond fiexibly to such
changing times to “continue to create new convenience
for customers and pursue tha provision of high-quality
services.” Just as human capital management has
become a central management issue, the Group will work
to create an environment in which sach employee can
exprass their abllities to the fullest. This will be approached
as a management priority that will lead to the long-term
enhancement of carporate value.

VAPAN POBT ORI R Ares Bewot 3003
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Corporate Governance

TOPICS

Initiatives toward Enhancing Corporate Governance

Initiatives of the Group Conduct Management Office

— JP Code of Conduct

For our customers, for society, for our employees

We will act for smiles.

We will act with pride.

We will act on a new stage.

The Group Conduct Management Office worked on the
formulation of the JP Code of Conduct and measures to
promote and disseminate it as one of the initiatives for the
Group to act in a manner that meets the expectations of
its stakeholders.

Specifically, on July 4, 2022, the JP Gede of Conduct,
a Group-wide unified corporate code of conduct, was
formulated to ensure that our actions live up to the
expectations of our customers and society.

Since then, we have been undertaking initiatives to
promote and embed the JP Code of Conduct throughout
the Group, mainly by sending out messages from senior
management, distributing a corporate philosophy
handbook that includes the JP Code of Conduct, and
establishing and cperating a team consisting of mid-tier
amployees from each Group company.

Also, on March 8, 2023, we formulated a three-year
“Group Conduct Improvement Plan” to entrench our efforts
based on the JP Code of Conduct into an organizational
culture, or comorate culture, so that each employee and
officer can offer new value to customers and society by
sincerely incorperating customers' and society's “smiles,”
“oride,” and “new stage” in their workplaces.

Framework for detecting conduct risk and other risks of operating subsidiaries

Everyona’s suggestion
box for the JP Code business
of Conduct

“Capture feedback dir_ec_lly

RULCCIU P JAPAN POST HOLDINGS [JEVEissaesen

s ENNE ] (Group Gonduct Management Office)

Going forward, we will continue to act to meet the
expectations of our stakeholders in accordance with the
Group Gonduct Improvement Plan.

Such initiatives have been submitted to the Group
Conduct Improverment Committee (established on April 1,
2022, consisting of outside experts, for their advice.

Furthermore, the Group Conduct Management Office
has worked on the early detection of conduct risk, i.e.,
avents that are inconsistent with customer-oriented business
operations, by strengthening linkages among each Group
company and receiving wvarious risk information from
operating subsidiaries as the first fine of defense. These
other initiatives are designed 1o enhance our response 1o
incidents that are contrary to stakeholders’ expectations.

To independently detect conduct risk, the Group has
also been analyzing various types of feedback (customer
and employee feedback, etc.) using Al and other tools te
detect business operations that are not customer-
oriented and risk scenarios that have not yet materialized.

In the future, we will consider improving the accuracy
of analysis and expanding the scope of analysis to detect
risk events, etc., to build a framework that will lead to
improved operations and service quality.

Group -
Conduct,
Improvement -
Commitiee

detection

Report and cc_)iiabcrate

£F JAPAN POST

FP JAPAN POST BANK

£8P JAPAN POST INSURANCE




Japan Post Group Corporate Governance

Basic Views

Japan Past Holdings shall develop the corporate governance structure of the Japan Post Group based on the
following concepts, with a view to ensuring sustainable growth of the Japan Post Group and creating corporate

value over the medium to long term.

1.Japan Post Holdings shall continue to create new convenience for customers and pursue the provision of high-quality
services, while generating consistent value by prowiding universal services of the Japan Pest Group’s three core businesses

through the Japan Post Group’s post office network.

2, Fully recognizing its fiduciary responsibility to its shareholders, Japan Post Holdings shall give consideration to apprapriately

secure rights and equal treatment of shareholders.

3. Japan Fost Holdings shall place emphasis on dialogue with all stakeholders including customers and shareholders with an
alm to ensure appropriate coliaboration and sustainable coexistence. To this end, Japan Post Holdings shall strive to
secure management transparency and commit to appropriate disclosure and provision of informaticn.

4. .Japan Post Holdings shall carry out swift and decisive decision-making and business execution under the effective
snparvision of the Board of Directors, in order to promptly cope with changes in the social and ecanomic environment and

meet the expectations of all stakeholders.

These basic views on corporate governance and our corporate governance framewaork are set forth in our Japan

Past Holdings' Basic Policy on Corporate Governance.

* For more informaticn, please refer to the foliowing website. htips://www.japanpost.jp/en/group/governance/

Japan Post Holdings will continue to enhance internal controls and strive 1o enhance corparate governance of the Japan

Post Group fram this perspective,

Group Operation and Management Structure

Japan Past Holdings has concluded agreements on the Japan Post
Group's operation and management (hereinafter “Japan Post Group
Management Agreements™} with and between Japan Post, Japan Post
Bank, and Japan Post Insurance on the Japan Post Group's commen
philosophy, policies, and other basic matters concerning Group
management, thereby setting up a system fto facilitate mutual
collahoration and cooperation as well as exerting synergistic effects
among the Japan Post Group companies.

In addition, Japan Post is required to give prior approval or report
on matters which must be done In order 1o conduct Group oparations
in a smooth and appropriate manner, as well as matters which reguire
management based on laws and regulations. The two financial
subsidiaries {Japan Post Bank and Japan Post Insurance) are required

Characteristics of the Board of Directors

to give prior consultation or reports for the purpose of securing the
independence of the two finance comorations, and the Group is
promating consolidated management as a Group and working to
ensure appropriate governance,

Moreover, in accordance with the Japan Past Group Management
Agreements, the Group Steering Committee was established to
discuss and share a commoen understanding of important matters
concerning Group management among the management of the Japan
Post Group companies for the purpose of promoting effective and
efficient aparation of the Japan Post Group. In addition, the Group CxO
systemn has been introduced, and Group CxOs have been appointed
from among the executives of Japan Post Holdings to implement
cross-organizational adjustments and provide advice of the Group.

{As of July 1, 2023)

Characteristic (1)

Characteristic {2)

Characteristic {3)

Characteristic {4)

Company with nomination
committee, ete.

The majority of the Board
are outside directors

Putting diversity into
practice

Implementation of Board of
Directors’ effectiveness
evaluation

Japan Post Holdings has adopted the
systern of a corpany with narnation
committee, etc.. and separates the Board
of Durectors engaged in vital decision-
making and superision from the business
exacution based on such  decisions,
thereby increasing the flexibility in
management  and  establishing  the
management supervision structure of the
Group governed by the Board of Dizectors
The namination. compansation, and audit
committees have at least three members
aach, the majority of which arg
independent officers.

The Board of Directors consists of 15
directors {up to 20 as defined in the
Articles of Incorporanon). of which the
majority {10 directors) are indepandent
outside directors

10
(15 members
in total)

The Board of Directors consists of
diverse directors, who have a wealth of
knowledge, experience, and insight.

5
(15 members
in totaf)

Fvary year, the Board of Directors
confirms the opinions of each director
regarding the Board of Directors'
meelngs, then analyzes and evaluates
the effectiveness of the Board of Directors
overall, and discloses an overview of the
results, using tham to Inigrove operation
of the Board of Directars,
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Corparate Governance

Japan Post Group Corporale Governance

Overview of Committees

Japan Post Holdings has adopted a “company with nomination committee, etc.” structure.

Role and structure
{As of July 1, 2023)

Operation status (Fiscal year ended March 31, 2023)

Meatings in the fiscal year
ended March 31, 2023
{average attendance rate)

Board of Directors

The Budid of Dwectons, eompnacd of 15
Directors {including 16 Outsids Directors).
determines matters such as the basic
managament policy required by relevant
laws and regulations, as well as tha matters
relating to tha impostant axecution of duties,
and supervises the execution af duties by
Diiectors and Executive Officers

I the fiscal year #ndad March 21, 2023, the Board of Mirralors discussed Group managemeant
strategies including management issuas of each Group company and received reports concaming
Group perfarmance, risk management, and the state of comphanee and internal audits.

12 tismes (963%)

Nomination Committee

The Nomination Committee, comprisad

of three Directors (including two Oulside
Directors), submits proposals to the Genural
Meeting or shareholders voncerning the
glection ang digmissal of Directors. In
accordance with the provisiorss of the Act on
Japan Post Holdings Ca., Ltd. | rasolutions
far the election and dismissal of Directars
of Japan Past Haldings shall nat becamea
effaclive without tae approval of the
tinister far Internal Affairs and
Communications.

In tha fiscal year ended Maich 31, 2023, the Board of Directors deliberated and decided on the
candidates for the Board of Dircctors and the skill matrix of candidates for the Board of Directors.

2 times (100%!

Compensation
Committes

The Compensation Committee, comprised
of three Birectars (including two Outside
Directars) establishes the policy for
determining the amaunt of compensatian
for eagh Diractor and Exacutive Otficer,
and datermines the amount for individual
officers on the basis of this policy.

In the fiscal year ended March 31, 2023. the Compensation Committee decided on individual
rompensation: for Directors and Exeoutive Officers and performance-basad compensation for
Executive Officers. In addition, we discussad the review of ths compensation systam for Directors
and Executive Officers

4 times {100%)

Audit Committee

The Audit Commitiee cansists of four
Directars (including four Dutside Diractors),
who audit the execution of duties by
Directors and Executive Officors, audit
gstablishment and oparation status of the
infarnat control system, audit the validity of
metands and results af auditing of financial
staternants by accounting aud:dors, and
make audit reports. They also decide on
tha cantont of propasdls submiited at the
General Meeting of Sharahclders regarding
the election, dismigsal, and non-
reappaintment of accounting auditors.

In the fiscal year ended March 371, 2023 audits facused mainly on the following points hased an
the audit policy and audit plan established by the Audid Commuiltee

1 Establishment and operation of internal contral system

(1) Comphance framework, {2) risk management framawaork, {3) information sacurnily intiatives
and appropnate disclosure and investar relations actiwities, (4) internal control to ensure proper
ronsalidated accointing and finarcial reporting, and (&) management and internal control status
of Group subsidiaries other than operating subsidiaries

2 Pragrass of the Medium Term Management Plan

The Audit Comnmitlea regularly reported these audit aclivilies to the Board of Directors, shared
infarmation with Directors who are not mentbars of the Audit Committae, and expressed its
opinions at meatings of the Beard of Directors or to departments related 1o husinass axecution
as necessary.

20 timgs (87 %)

Japan Post Holdings corporate governance system

General Meeting of Shareholders

Board of Directors
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Note' The numbier of memers on the Board of Direclors shall be an approprate numbber of na miore than 20, as stipulated i the Articles of Incorporat.on, and, in prngaple, the mzgority
shall be composed of independant officers.



Skili Matrix of Directors - e

Ihe Board of Dirgctors shall recognize effective supervision of
Executive Officers from an independent and objective standpoint as
one of their major roles and responsibilitiss.

The Board of Directors shall be diversely comprised of Directors
with & wealth of knowledge and experiencs as well as deap ingight to

fulfill the appropriate supervisory function toward the realization of
sustainable growth of the Group and generation of corporate value

over the medium o long term.
The following tahle represents the key skills and experience

possessead by each Director.

Key skills and experience
5 Business
B e |, Y| e | e | S
Accounting management msgiggce, Public policy
MASUDA Hiroya ° ® e
5 HZUKA Atsushi ® L] [ ]
8| IKEDA Norito ° °
8 SENDA Tetsuya ® [
TANIGAK] Kunio e ] ]
OKAMOTO Tsuyoshi ] ® ]
KOEZUKA Miharu [ ] . ®
AKIYAMA Sakie ® ®
&1 KAIAMI Makota ®
g SATAKE Akira ) . . .
D | SUWA Takako . °
c:) ITO Yayoi ® ®
OEDA Hiroshi L L
KIMURA Miyoko ®
SHINDO Kosei [ ] e

" The table above dogs not shaws all the skills and exponcnce o each Director,

Evaluation of Effectiveness of the Board of Directors

Method of Evaluation, etc.

At Japan Post Holdings, a questionnaire was sent to Directors, and
through the questionnaire and discussions at meetings of Oufside
Directars, an evaluation of effectiveness based on self-assessment by
Directors was conducted,

Evaluation Results, etc.
We assessed that the Board of Directors is generally functioning
adequately.

The Company’s priority management issues, including the progress
of the Group’s Medium-Term Management Plan "JP Vision 2025"
formulated in May 2021, were discussed at multiple meetings of the
Roard of Directors and reflected in various initiatives. In addition, we
helieve the supervision function of the Board of Directors functioned
adequately, since any scandals, including in-house crimes that come to
light, are reported promptly to the Board of Directors, as is important
information that contributes 1o management decisions by the Directors.

With regard to the agenda of the Board of Directors’ mestings, from
the previous fiscal year under review, deliberation time at the Board of
Directors’ meatings was increased from that of the past. In addition,
there werg ongoing innovations regarding the agenda, such as the
Chairman of the Board of Directors reparting all the regular matters to
the Board of Directors after providing explanations in advance. We
pelieve that hoth have been helpful in stimulating discussion.

Future issues to be addressed include concentrated discussion on
impo-tant agendas, further enhancemeant of deliberations on matters
that have a material impact on Group management, securing
opportunities for Directors' to daepen their knowledge, and the creation
of opportunities for the open exchange of opinions by Board members,

We are committed to making improvemanis to address these
issues by maore carefully examining the matlers to be discussed at the
Board of Directors’ meetings and by ensuring that the necessary
infarmation is slated concisely in the materials, In addition, we will follow
up {PDCA cycle) on matters that have a significant impact on Group
management and hold workshops for Directors, among other initiatives.
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Independence Criteria of QOutside Directors

All 10 Outside Directors have been designated as independent
executives having been deemed as meeting the “Standards for
Designating Independent Directors of Japan Post Holdings Co., Ltd.”

Japan Post Holdings shall designate Independent officers as defined by the Tokyo
Stack Exchange from amang Qutside Directors who do nat fall under any of the
following categories,
1. Anyone who has been an executive of the Japan Post Group in the past
2. Anyore for whom the Japan Post Group is a major business pariner, or an executive
thereof
3. Anyorie who is a major business pariner of the Japan Post Group, or an executive
thereof
4. Member, partner, ar émployae of the independent auditor of the Japan Post Group
. Consultants, accounting experts, or legal experts wha receive or have received
large payments of mongy or property from the Japan Post Group, other than
executive compensation (il the party who obtains the property is a corporalion, &
unfon, or atfer such drganization, this includes aryone wha belangs to that
organization now or wha has belonged to That organization in the past)
6. Major sharsholders of Japan Post Holdings {if that party is a lsgal enlity (excluding
the Japanese Government), then anyone wha is an executive of that legal entind

w

Training of Directors & Support System for Outside Directors

Training of Directors

Japan Post Holdings provides opportunities for Directors to deepen
their understanding and acquire necessary knowledge about such
things as the Japan Post Group's businesses, issues to be addressed,
and management strategies by proactively creating opportunities to
discuss urgent issuss of the Japan Post Group, so that Directors may
oroperly fulfill the rales and respansibilities expected of them.

Support System for Qutside Directors

Japan Post Holdings has developed an operation system for Qutside
Directors with consideration for the coordination of a flexible annual
schedule, accurate provision of information as necessary, adequate

Standards for Designating Independent Directors of Japan Post Holdings Co., L1d.

defined by Japan Post Holdings and being Outside Directors who have
no risk of conflicts of interest with generat shareholders, as defined by
the Tokyo Stock Exchange.

7. Executive (or other) of companies in which Japan Pest Holdings is a major
sharshcider
8. Maijor creditor of the Japan Post Group or an Exesutive (or other thereof
4, The spause or relatives within second degree of Kinship of the following parties
{axcluding unimportant enes.) (1) Anyone listed in parts 1 to 8 above () Frecutives
of subsidiaries of Japan Pest Holdings
10. Executives of other companies in which an executive of the Japan Post Group is
appointed as an utside director
11. Anyane who has recelved a large amaunt of donations from the Japan Post Group
{if tha party who receives the donation is a corporation, a union, or clher such
organization, this includes anyone who is an executive of that organization)

Nate: Plaase visit the following webssite for details,
https://www.japanpost. jp/group/governance/pdf/02_08. pdf
{in Japanese only)

advance explanation of proposal contents, and securing of time for
preliminary consideration and question-asking by the Board of
Directors to ensure smooth and effective operation of the Board and
improve the effectiveness of supervision by Outside Directors. In
addition, Japan Post Holdings has established the Office of the Board
of Directors to streamline the deliberation and reporting processes of
the Board of Directors and check on the progress of resolutions made
by the Board, as well as to support management and ensure
communication and coordination with Outside Directors to conduct
Board of Directors’ meetings effectively and efficiently.

Paolicy on Appointment of Directors

Scale and Composition of Candidates for Directors

The Nomination Commitiea nominates diverse Director candigates with
different types of expertise and experience while taking into consideration
the balance of the Board of Directors as a whoie. The number of Director
candidates shall be an appropriate number of no more than 20, as
defined in the Articies of Incorporation, and as a rule the majority shall
be composed of independent Outside Director candidates.

Internal Directors
The Nomination Commitiae nominates people who mest the following
conditions as Intemal Director candidates of Japan Pest Holdings
{1) Has expertise in the business of Japan Post Holdings
{2) Has superior ability in management judggment and
management execution
{3) Has superior ability in leadership, determination, foresight,
and planning

{4) Has an appropriate personality and insight as a Director
{5) Has no heaith problems when performing duties as an
Internal Director

Outside Directors

Tha Nomination Committee nominates people who meet the following

conditions as Qutside Director candidates of Japan Post Holdings.

{1y Has knowtedge of a specialized field, such as managsment,
accounting, finance, law, administration, society and cufture, etc,,
and has achigved appropriate results in these specialized fields

{2} Has an appropriate personality and insight as a Director

{3) Has no health or operational problems when performing duties as
an Outside Director



The reasons for nominating Outside Directors are as follows.

Name

Reasons for election

OKAMOTO Tsuyoshi

OKAMOTO Tsuyoshi has many years' experience on the management teams of business corporations, having served in positions
that include Representative Director, President and Director, Chairman of Tokyo Gas Co., Ltd., an integrated energy company. He has
also developed greater insight into the Group’s businesses, having assumed the position of Outside Director of Japan Past Bank Co.,
Ltd,, a major subsidiary of the Company, in June 2016. He furnishes opinions and recommendations that are heneficial to
management of the Company, particularly at meetings of the Board of Directors, Nomination Committee, and Compensation
Committer, hasad on his extensive sxperience and knowledge in corporate management developed throughout his career. The
Company elected him as an Outside Director given expectations that he will supervise and check the management of the Campany.

KOEZUKA Miharu

KOEZUKA Mikaru has many years’ experience on the management teams of business corparations, having served as Senior
Managing Director (Representative Director) of Takashimaya Company, Limited, after having held other key positions ingluding
those in sales divisions at Takashimaya Company, Limited, which engages in the department stare business in Japan and
overseas. She has also been invalved in auditing the exacution of duties of executive officers and directars as a member of the
Audit Commiltee of the Company from June 2018 to June 2022. She furnishes opinions and recommendations that are
beneficial to management of the Company, particularly at meetings of the Board of Directors, based on her extensive experience
and knowladge in corporate management developed throughout her career. The Company elected her as an Outside Director
given expectations that she will supervise and check the management of the Company.

AKIYAMA Sakie

AKIYAMA Sakie has many years™ experience on the management team of a business corporation, having founded Saki
Corporation, a company that manufactures industrial inspection rebots, and served as its Representative Bireclor and President.
She furnishes apinions and recommendations that ara baneficial to management of the Company, particularly at mestings of the
Board of Directars, based on her insight related to fields such as the technology domain developed throughout her career, and
also hased on her extensive exparience and knowledge in corperate management. The Company elected her as an Outside
Diractor given expectations that she will supervise and check the management of the Company.

KAIAMI Makoto

KAIAMI Makoto furnishas opinions and recommendations that are beneficial to management of the Company, particularly at
meetings of the Board of Directors and Audit Committes, based on his many years' experiance in the legal profession, including
sarving as President of Tekyo District Court, and also based an his experience and knowledge as a legal expert, developed
througheut his carger. The Company elected him as an Outside Director given expectations that he will supervise and check the
managemeant of the Company. He has not been involved in corporate management other than as an Outside Director and Quiside
Audit and Supervisery Beard Member, but we cansider him to be able to perform the duties of Outside Director of the Company
far the reasons stated above.

SATAKE Akira

SATAKE Akira has many years' experience on the management team of business corporations, having served as Director and
Executive Vice President of Sumitomo Precision Products Co., Ltd., after having held other key pesitions including those in
business divisions and finance divisions at SUMITOMO CORPORATION. He has also developed greater insight into the Group's
businesses, having assumed the positions of Qutside Director and member of the Audit Committee of Japan Past Insurance Co.,
Ltd., a major subsidiary of the Cornpany, in June 2019. He furnishes opinions and recommendations that are beneficial 1o
management af the Company, particularly at meetings of the Board of Directars and Audit Committee, based on his insight related
to figlds such as finance and accounting, developed throughout his career, and also based on his extensive experience and
knowledge in corporate management. The Company elected him as an Outside Director given expectations that he will supervise
and check the managemeant of the Company.

SUWA Takako

SUWA Takako has many years' experience on the management teams of business corporations as Hepresentative Director of
Daiya Selki Ca., LTD., which engages in precision mefal machining and manufacturing. She has also developed greater insightinto
the Group’s husinesses, having assurmed the positon of Outside Director of Japan Post Co., Ltd., a major subsidiary of the
Company, i June 2018. She furnishes opinions and recommendations that are bengficial to management of the Company,
particularly at meetings of the Board of Directars and Audit Commitiee, based on her insight related to fields such as the
technology damain, developed throughout her caresr, and also hased on her extensive exparience and knowledge in corparate
managament. The Company elected her as an Oulside Director given expectations that she will supervise and check the
management of the Company.

ITO Yayoi

[TO Yayoi has been engaged in management planning and [T strategy business at Japan's major telecommunication company and
logistics company, etc. over many years. The Company elected her as an Outside Director given expectations that she will
supervise and check the managament of the Company, based on her extensive experience and knowledge in the logistics industry
and IT field, etc. developed throughout her career. She has not been involved in corporate management other than as an Qutside
Director. but we consider her to be able to parform the duties of Qutside Director of the Company for the reasons stated above.

OEDA Hiroshi

DEDA Hiroshi has many years® experience on the management teams of business corporations, having servad in positions that
include Representative Director and President, ete. of Nigshin Seitun Group Inc. and Nisshin Flour Milling Inc., which are Japan's
largest flour milling companies. The Company elected him as an Qutside Directer given expectations that he will supervise and
check the management of the Company, based on his extensive experience and knowledge in corporate managemant developed
thraughout his career.

KIMURA Miyoko

KIMURA Miyoko started the business of ASKUL Corporation as one of the founding members, She has many years' experience
on the management teams of business corporations, having served in positions that include Representative Director and
President of ASUMARLU Corporation, & subsidiary of ASKUL Corporation, and Director of ASKUL Corporation and KING JIM CO.,
Ltd. The Company elected her as an Outside Directar given expeclations that she will supervise and check the management of
the Company, based on her insight related to fields such as the marketing domain, developed thraughout her career, and also
based on her extensive experignce and knowladge in corporate management.

SHINDO Kosei

SHINDO Kosel has many years' experience on the management teams of business corporations, having served in
positions that include Representative Director and President and Representative Director and Chairman, etc. of NIPPON
STEEL CORPORATION, which is Japan's leading steel company. The Company elected him as an Outside Director given
expectations that he will supervise and check the management of the Company, based on his extensive experience and
knowledge in corporate management developed throughout his career,
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Corporate Governance Japan Post Group Corporate Governance:

Compensation System for Directors and Executive Officers

With regard to compensation of the Directors and Executive Officers of
Japan Post Holdings, the Compensation Committee has set a "Palicy
to Determine Content of Compensation for Individual Directors and
Executive Officers,” and the amount of compensation is determined in
anpnrdlance with this policy.

Compensation System

1. When serving concurrently as a Director and Executive Officer,
compensation shall be paid as an Executive Officer.

2. Directors of Japan Post Holdings shall be paid a fixed amount of
compensation according to their duty, based an the scope and size
of their responsibility for management.

3. Executive Officers of Japan Post Holdings shall be paid basic
compensation according to their duty (fixed amount compensation)
and performance-based stock compensation, as a mechanism
that functions as a sound incentive to promote sustainable growth.

In addition, Cirectors ar Executive Officers of Japan Post Holdings
who simultaneously serve as a Director, Auditor, Executive, or

Executive Officer of a Japan Post Group company shall he paid

compensation by the company where that Cirector or Executive

Officer mainly executes business.

Indicators of Performance-Based Compensation, the Reason for
Selecting Those Indicators, and the Method for Deciding the
Amount of Performance-Based Compensation

With regard to performance-based stock compensafion, the

Compensation Committee multiplies basic points based on the duties
of an Executive Officer and individual evaluation points based on the
execution of their responsibilfities with a cogfficient that changes based
on company performance each fiscal vear (achievement status of
management plans, etc.) in order to calculate points.

Individual evaluations are made by individually evaluating the
results and status of initiatives in the business that the Executive
Officer is responsible for.

With regard to indicators related to company performance, in order
to enable comprehensive judgment of the degree of achievement of
management, the Compensation Commitiee has set indicators from
multiple different categories, using “consolidated net income attributable
to Japan Post Holdings” and “consglidated ordinary income ratio” as
financial indicators, as well as “progress and implementation of the
Medium-Term Management Plan "JP Vision 2025' and the ‘Pledge to
Regain Customers’ Trust™" and “occurrence of serious clerical accidents
and misconduct in the Group and operation of compliance systems® as
non-financial indicators, that are suitable for the business format and
content of the Company.

Additionally, the Company has a system that allows for a reduction
or cangellation {(malus) of the number of points used as the basis for
calculating the number of shares granted to relevant Executive Officers
in the event of a serious misconduct or violation by an Executive Officer
eligible for payment.

There is no policy for determining the payment ratio of
parfarmance-hased compensation and other forms of compensation.

Indicatars related to company perfermance Goal

Performance in the fiscal year ended March 31, 2023

Consolidated net income atiributable to
Japan Post Holdings

At least ¥400,000 miliion

¥431,066 million

Al least 6.560%

Consolidated ordinary income ratio

5.903%

Pragress of the Medium-term Management Plan “JP Vision 2025"

Steady implementation of each measure such as Co-creation Flatform, DX,
governance enhancement, and ESG management

Occurrence of serfous clerical accidents and misconduct in the Group and operation of
compliance systems

Enhancement of the compliance system by establishing a system for identifying
and coordinating the handling of misconduct incidents and the like in the Group,
and promoting the use of the whistleblower system

Total amount of compensation for each executive category, total amount by type of compensation, and number of Executive Officers

Total amount by type of compensation (Millions of yen)
Total amount of
Classification compensation Performance-based Nor-monetary Number of persons

{Millions of yen) Fixed compansation stock compensation, compensation, etc

gete. B
Directors {excluding Outside Directors) - - - - —
Executive Officers 571 529 42 - 26
Outside Directors 104 104 - — 10

Motzs 1. Wo coropensation as a Direetor 15 paid te thasa who coneurrently serve as a Direclar and Executive Officer.

2. Threa Dirzctors serve concunently as Oirectors and Executive Officers of major consohidatad subsidianes, but they hava not baen paid compensation as Directars of Japan Post Haldings for the peniad that they
helonged 10 a magor cansolidated supsidieny and anly execu‘ad husness of & ingjar cosalidated subsidiany, Tha total ameunt of compensation recened by thase thres Directors from major consalidated subsidianas

15 ¥117 millien,

3. Tweenty-gi Exacutive Gffieers serva concurrently as Dirdctons o Executive Oftgers of magor consohdatad subsidianes, hee of whern have not been paid as Executive Ottcers of Japan Fost Holdings for e penud in
which thay balengad ta a major consoldatad submidiary and exacuted busivess ef a major consolidatod subsidiary. The tatal amount af compensat-or receivad by thasa fre Directors frem magor consalidated

subsidianes is ¥154 milhon,
4. Pararnance-b. stock g,

satiar shows the amount reenrded as expensas in the current fiscal year, Inprinciple. at the end of 2ach fiscal yaar the Com pany hoaks the amount exparted ta be incured in e
ralevant hscal year 28 an expeise as 2 reserva, and revarses the relavant raserve at the time of raivemant wtan banafits are

5 The Gampany grants stock kased compensation to Executue Officers a3 non-monaary cumipensation, ele. unger this syslermn. The slock-fiased campansatianis ncludad in the performances basaed stock compensation, elc.

8, Ttiers ara ro refirament bensfits @ bonusss for Directors,



Palicy Equity

Holding Policy for Policy Equity

1.

Primary Legal Regulations

Japan Post Holdings shall be able to acquire and hold shares of
listed companies that are judged to contribute to the medium- to
long-term improvement of the corporate value of the Japan Post
Gram farreasnns nthar than nat investment, such as
strengthening business alliances (hereinafter referred to as
“nolicy equity™).

. Every year, the Board of Diregtors shall verify the aim and rationality

of holding policy equity that is held by Japan Post Holdings, taking
into account medium- to long-term economic rationality and future
prospects, and disclose the content of this verification.

. With regard to the exercise of voting rights an policy equity, Japan

Post Holdings shall docide how to vote on proposals having
individually examined whether each proposal conforms to Japan
Post Holdings' holding policy, and whether it can be expected to
help ensure the efficient and sound management of the company
in guestion, and improve its corporate value.

Methods of Verifying the Rationality of Holding Policy

Equity and Results of Verification by the Board of
Directors

When verifying the policy equity held by Japan Post Holdings, every
vear the Board of Directors verifies the aim and rationality of holding
policy equity that is held by Japan Post Holdings, taking into account
medium- ta long-term economic rationality and the future prospects,

and discloses the content of this verification.

As a result of the Board of Directors conducting a review as
described above in April 2023, it was confirmed to be appropriate 1o
continue holding two brands of policy equity hield by Japan Past Holdings.

In conducting its business, Japan Post Group is subject to various legal regulations such as these described balow.

{1) Regulations based on the Postal Act and

other laws
Under the Postal Act, our business is subject to
regulations specific to a business unlike that of cther
companies, such as postal agreements, an authorization
system for business consignment, and a uniform
nationwide fee system.

{2) Regulations based on the Banking Act and the
Insurance Business Act
The two financial businesses of the Japan Post Group
are subject to financial business regulations based on
the Banking Act and the iInsurance Business Act,
including capital adeguacy ratio and solvency margin
regulations. As a bank holding company and insurance
holding company, .Japan Post Holdings is also subject

Licensing required by law

to consaolidated capital adequacy ratio regulations and
various other financial services business regulations.
Based on the Banking Act, as a banking agency
and affiiated bank of Japan Post Bank, Japan Post is
not permitted to conduct business other than as set
forth by law without approval from the Prime Minister. In
addition, it is subject to such regulations as the
obligation for separate management, the obligation to
explain banking agency services it engages in to
customers, and the prohibition of certain activities such
as making definitive claims. Based on the Insurance
Business Act, as an insurance solicitor and affiliated
insurance company of Japan Post Insurance, Japan
Post is subject to such regulations as the obligation to
provide explanations for customers and the prohibition
of certain aciivities such as providing false explanations.

License

Related law

Company

Bank Holding Company
Authorization

Article 52-17, Paragraph 1 of
the Banking Act

Japan Post Heldings Co., Lid.

Insurance Company’s Major
Shareholder Autharization

Article 271-10, Paragraph 1 of
the Insurance Business Act

Japan Past Holdings Co., Lid.

Bank Agency Authaorization

Article 52-36, Paragraph 1 of
the Banking Act

Japan Post Co., Lid.

Life Insurance Solicitor
Registration

Article 276 of the Insurance
Business Act

Japar Post Co,, Ltd.

Banking Business License

Article 4, Paragraph 1 of
the Banking Act

Japan Post Bank Co., Lid.

Insurance Business License

Articte 3, Paragraph 4 of
the Insurance Business Act

Japan Post Insurance Co., Ltd,

Expiration :

date Reasons for cancellalion_. elc.

None Article 52-34, Paragraph 1 of the Banking Act

Nane Article 271-16, Paragraph 1 of the Insurance
Business Act

None Article 52-56, Paragraph 1 af the Banking Act

None Article 307, Paragraph 1 of the Insurance
Business Act

None Article 26, Paragraph 1; Article 27, and Article 28

of the Banking Act
Nane Article 132, Paragraph 1; Article 133; and Article
134 of the Insurance Business Act
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{3) Regulations specifically applicable to the Japan

Post Group

Japan FPost Holdings and Japan Post are required
to receive authorization from the Minister for Internal
Affairs and Communications to engage in new
businesses, solicit shares, elect or dismiss Directors
(Japan Post Holdings only}, and formulate business
plans, based on the Act on Japan Post Haldings
Co., Lid. and Act on Japan Post Co., Lid.,
respectively (however, only notification of new
businesses to the Minister for Internal Affairs and
Communications is required for Japan Post).

The two financial institutions are required to
receive authorization from the Prime Minister and
the Minister for Internat Affairs and Communications
based on the Postal Service Privatization Act to
engage in new businesses, conduct mergers, split
companies, or transfer and receive businesses.
Japan Post Bank may not in itself have banks as
subsidiaries and neither may Japan Post Insurance
have insurance companies as subsidiaries. In
addition, the two financial institutions are subject to
regulations different from other companies in the
same industry, such as deposit limit regulations in
the banking business and subscription limit
regulations in the life insurance business.

Since the Company notified the Minister of
Internal Affairs and Communications that it had
disposed of more than one-half of the sharas of
Japan Post insurance, Japan Post Insurance will no
longer be required to obtain authorization, but if it
intends to engage in any of the abovermentioned
businesses, it will be required to notify the Prime
Minister and the Minister for Internal Affairs and
Communications. At the same time, Japan Post
Insurance is required to take special care not to
impede proper competition with other life insurance
companies and the appropriate provision of
services to users when conducting its business.

(Reference) Maximum deposit amounts in Japan
Post Bank

Under the Postal Service Privatization Act, Japan
Post Bank restricts the amount of deposits that can
be accepted from a single depositor, except for
transfer savings eqguivalent to checking deposits.
(Article 107 of the Postal Service Privatization Act,
Article 2 of the Postal Service Privatization Act
Enforcement Ordinance}

A. Regular savings... ¥13 milion

B. Fixed savings (Fixed amount savings and fixed
term savings. Includes postal savings deposited
before postal service privatization (taken over
by the Organization for Postal Savings, Postal
Life Insurance and Post Office Network) but
excludes CJ) ... ¥13 million

C. Property fixed amount savings, property pension
fixed amount savings, and property housing
fixed amount savings... ¥5.5 million in total

(Reference) Enrollment fimit at Japan Post Insurance
Insurance policies for Japan Post Insurance have
limits defined by the Postal Service Privatization Act
and refated laws regarding the amount of insurance
that an insured persen can be enrolled for {insurance
limit amount). {Article 137 of the Postal Service
Privatization Act, Articles 6, 7, and 8 of the Postal
Service Privatization Act Enforcement Ordinance)
if the insured person has subscribed to a postal
life insurance policy since before postal service
privatization, then the enroliment limit is the difference
of the policy amount of their postal life insurance
policy subtracted from the following amounts.
A. Enrollment limit of the basic policy insurance
amount
i. When the insured person is 15 years old or
younger: ¥7 million
ii. When the insured person is 16 years old or
older: ¥10 milion (the insurance amount of
special endowment insurance for insured
persons who are 55 years old or older, in
combination with regular fixed terminsurance,
is ¥8 million}
However, if the insured person is age 20 to
54, this limit can be up to ¥20 million under
certain conditions {such as when there is an
insurance polficy that has passed four or more
years since enrolling). The limit for specific
endowment insurance is ¥5 million regardless
of age.
B. Enrcilment limit amount for pension {excluding
nursing care pension)
¥900,000 annually {amount of basic pension in
the first year) (Excluding the amount for the
insured perscn who is the spouse in marital
pension insurance, as well as marital insurance
with marital pension insurance.)



C. Enrollment limit of rider coverage

i. Security for having a diseass or injury, or the
state of a person caused by having a disease,
death caused directly by having an injury, or
similar such states... ¥10 milion in total

ii. Security for t{reatment of tha issues listed
above... ¥10 million

Note: In addition to the enrollment limits stipulated

by laws and regulations above, there are set
restiictions on the amount of rider coverage
that can be added depending on the type of
insurance of the basic policy.

D. Enrolment limit of total paid-in premiums

Property savings insurance and property housing

insurance... ¥5.5 milion in total {In addition,
there is a limitation on the total paid-in premium
according to relevant laws and regulations
regarding property-lype insurance.)

{4) World Trade Organization (WTO): Government

procurement rules

Japan Post Holdings, Japan Post, and the two
financial institutions are successors to a state-ownad
enterprise. As such, they are required to compty with
the rules on government procurement set forth in the
WTQO’s Agreement on Government Procurement and
in other international agreements when procuring
goods or senvices covered by those agreements.
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Directors

Number af shareshield — shares
Number af years as director 3 yea's

MASUDA Hiroyza

Lirector and Reprasentanve Exenttre Attandance at Board of Diwectors” mestngs
O*ficer, Presiden” & CEO 12012 tmas {100%)
Member af the Non ration Cormittee Aftendance at Nomination Commitiee

Blemoer of e Compeneation Gommit-ee  meetings 272 Uries (100%)
Attendance at Compensation Committee
meetings 4:4 uras (100%)

Signiticant Cencurrent Positions
Crector of ar Cost G, Lid,, Drechor of Jagzan Past Bank Go., Ltd;
Mircctan of Japan Pos™ nsurancs Co., Lid,

Gareer Summary
Aprl 1977 daned the Mrsty of Corstruzaon July 1994 Direclor o Constroct a5 Dhanutes
Sefiirient of Con stuctisn Industry Drasion af M sty of Construc Eoanomie Atars Harea.,
April 1995 Gowernur of lwaia Prefectoe; August 2007 Mrislur ar Internal Affars a2
Camrunzatons, Mmstor 120 State tor Specal Missiona of Catwnot Of ce Apnl 2008 Adwsor of
Nomura Fesearch Iestitute, Lid, W sing Professor of Graduate Scheal of Puble Paley at the
Universty of To<yo; January 2020 Represantaive Excoutwe Oheeer, Presdent & GFO o the
Garmparry, June 2020 irestor and Reprsentatros Frecoatva Orfican Presitent & GEO of the
Company prasent). Directar of Japdn Fost Co |, Lid foresents; Dirsctar of Japan - 'ost Sank Co
Ltd, tpresent), Direcior o Japan Post Inaurance Go Lta foresentt

HZUKA AtSUShi Number of shares held: — shaiss

Qtector ancd Representate Execlive
O*ficer, Exacut ve g President

Bignificant Concurrent Position
Qutside Director of TOENES CORPORATICN

Career Surnmary

Apnl 1883 Jora.: bamstey of France, July 20171 Depaty G
Freroe, Decamber 2012 Deputy Diractor-Ceneral of 113 Heacoarters far Jepan's Sooaams Reatdlaion,
Caninat randt, July 2014 Dopury Drestor-Gearerd of the Fnare al Bureu: Winis
Directar-Geaaral o the Toka Local Tnance Hurear; June 2016 Depaly Casd
Agency, July 2017 Directon-Ceneral o the Cusiors ard Tert Burean, Mersty 617
Adwuisel Jf S2mpo Hclings Inz, January 2019 Shairman of Scaipa Japan Nppenkae Resssosh Irsttutg
seLtartly Sompo Instituts Plus 114, Juna 2020 Son o M arang F st o Oficer of the Gorpany floou e
20211 April 2021 Sennar b:, ng kxe wiflve Ofizar o cdodn Zodt Go, Lie,, Jure 2021 Fepras
Exatuwe Orisd, Fracuihe Vice Prasidont of the Cairpary, June 2023 [ ector arc Peprosentatess Fuacutvg
cer, Fxactbes Vi Lt of e Sompany freset,

s lor-Genarel o the e oozl Pargd, Mo

iy O

e

2 2 e

: Number of shares held- 3 600 shares
IKEDA NOI"ltO Nurnker of years as director 7 yes
Dirzstor Attendence at Baard of Directors’ meetings,
1212 e (100%0

Sugnificant Cencurrent Pasition
Crector Presigart anes Represasname Exscitive Ctficer of Japan Mast BanlcCa Lid

Career Sumimary

June 1998 Drcctar of Tha Bank ot Yok a4 Ltd. Aprd 2001 Representate [ ractar ot The Bar b
of Yokohama, Lid . June 2003 Ciraclar o° 1he tiank of Yokoharra, Liz., Bopreesratve Crrector
and Chairman ol ¥okakama Capital Go, Lo, December 2003 Prasder of The Ashikags Bank,
I L1 (Rapresentat-.e Droctar), June 2004 Prescent o The Astwicga Band, L, (Chig’ Execatns
Orficar), September 2008 Specal Adwsor of 41, <sarney; Feoruary 20712 President and
Reprazentative Drestor o~ the Organizatian o Support Revtalzaien of Bueresses Afected by the
Great East Japan Farthaake: April 2016 Pros Jent ang Represartative Dxecute Cf cer of Japar
Post Bark Co . LI3 June 2016 Liractor Prasident ane Mepresancatis Exscutie Oriner of Jazan
Post Bank Ca., Ld. ‘preserr); Director & the: Gomnany [prasent)

SEN DA Tetsuya Number cf shares held: 5 207 snares

Number of years as direchar 4 jears
Lirestar Atlendance at Board of Dawectars” meetings
TP hmas Ay

Significant Concurrent Position
Presslert 4 CLO Rapresentatiia Exacitve DFisen of J

Career Summary

Aol 1984 Joire.d the h1ustry of Poste & Tolecammun 2 g July 2011 Teecutws Glicer and Sewn
Maragar of Corparate Blaaang Depatmant of cagan Post msuranse Co., 1. Juns 2013 Mavaorg
Excedtas Orfcer of te Somoany ‘lo Juw, 2003] July 2013 Mataging Exsccwe DRiLcr of Lapan Post
Ireurance Co, L., June 2016 Seriy Managing Drocures O%cer o Jzpar Fost Insotance Se, e
Movarnber 2017 Saror Managrag Bxacutas Citcar of na Somadny Apnt 2019 Fepesentiia Duanrie
Cticar ard Bxecifive W ce Prasdart of Japan Pos: rancs Ca. Lh e Januany 20200 August 2013
areiany e June 20201, January 2020 Presdant, UFO Sepres valis
w20, L1, June 2020 Dractar and Srezoent CFO Sisoresentatr &
LUt Direstor ot tag Sompacy worasent | June 2023 Meosdent
& CFO (Reprasarcatve Cxeoutae O cen) of Janar Post Co. Lia. fresen,

TAN l GAKI Kunio Number of shares held 17 803 shans

Drectar

Significant Concurrent Posi
e L, EQ B

tae Cfiver o Janan 7oar Irournsree Co L

Career Summary

Apnl 1884 Jamed the Micigy of Posts & Teleormnrise® g, January 2006 Senor Gur el Manager of
“re Carrpary i qe of Impkemertalian —lar, Gelober 2007 Serior Ger eval Manager of b Gereral
Affairs and Fur 20 Rexzirzes Denatn enl o the Corpany June 2008 Execul ve OF cer, Sernr Geraral
Mznager ef the Corperate Plam o Jzpart et of 11'e Gonrosry, June 2003 Meragng Execatve Srivee
e ot the Sorparata Fianang Japament of twe Carpary, January 2013 Sénor
Manazim 3 Exezrie Oricer of e Camoaty, June 2018 Exscutive Oftcer and Sx=cut v v o2 Freacent
Javan Pos Insurarse L td.; January 2017 Execut.e Chicer and Fxecutre Vice MProadent of Jasar Fos
Ciy, Luds Apnlt 2678 Senor Managng Lrecutes Offcor o the Corpary; Novamber 2021 Bxecutlie
and Exesutng v 28 Pres dent of Japan Fost Sa Co, klo ;) June 2023 Presdent, 2E0 Represertat
Execolie Gliver o0 Jagan Post Insaranze Co., L, prosentt Diegetor o e Sompa, qrosert

Sercr Ganarzl Man:

OKAM OTO TSUyOShi Number of shares hetd: 5;600 shares

Numbar of ysars as diractor: 5 years
Outside O ractar Attendance at Board of Ditectars’ maahings:
Crangerson of the Neminabian Commitiee 12412 times {100%)
Attendance at Namination Committee
meetings: 2/2 imas {100%)
Attendance at Compansation Committee
meetings: 4/4 times {10%)

Significant Concurrent Pasitions -
Senict Comporate dhasar of Takyo Gag o, Lid.; Qutsida Directar of Asar Kassl Corp.;
Outside Director of Mituoish Estate Oo | Lid,

Career Summary
June 2002 Executive Ofizer of Tokya Sas Co L, 1 id., Apnl 2004 Seror Exesutree Officar of Tokyo
Gds Go, L, June 2004 irackar, Serior Executve- OFeer of logyo Gas G, Lid - Apnl 2007
Fepresantatng Ciractar, Executve Vice Presizent of Tokyo Cas C Ud,, Aapnl 2010
Peprasentatve Drasior, Prasident of Tokyo Gas Co. Lias April 2014 Meractar, Char nan ot Takyo
{ias Co., Lt June 2016 Outs da Mirecian of Japsn Post Bark Co | Lbd Aprl 2018 Larscta
sriar Coreerals Adviaor of Tokyo Gas Go . Ltd., June 2018 Diractor of tre Conrpany jpraserntl,
July 2018 Servor Sanpovate Adwisor af Tolyo Gas Co . Lte 1 July 2003 Hororary Advisar of Tokyo
Gas Co L 111, frassnt)

KO EZUKA Miharu Number of shares hefd b 00 shares

Number of years as director, byedrs
Outsete D 1ectar Attendance at Board of Directors' meetngs
Chairaerson of the: Goinper aatior 12:12 imes 11005
Attendance at Audit Cammiltee maatrgs 5n
L mas100%;

Gae

cant Goncurrent Pasitions
Ot Dirsctne of Naaka Elotns Sdile iy €2
3 Creotir of SERIEU CHEMICA. CO |

Caraer Summary

fay 2007 Executve Oricer of Takashimaya Company ==cd, March 2003 Senar Execulwa
ol f Takashwnaya Cormpary, Lirte 4, February 2010 Miosidet Heps
Okayama Takashmaya Co. wtd, May 2012 Drevror ot Takaznoeya Sormpary, Lt
Septembar 2013 Serar Maragng Drector Hepresentalng Diractod o7 Takashimaya Corpany,
Lmitesd, Drecar af Okagama Takashirmaya Go. ttd, March 2016 Drector o Takashir d /2
Cormgzany Lirmed, May 2016 Adusor o Takazmrays Zamgany. Lmted, QOctober 2018
Ropraseriat. e Direcwsr and Sreadont o ear Mayuko Ca | Ltd. March 2018 Adwse o Ooor
Mayika Co Ltd June 2018 Dircctor f the Oorm pany fprasenn, March 2020 Coureaker ot
Takashrm Compaey, Lire ]

oot e Direetor ot

AKiYAMA Sakie Humber of sha-es held 1 &0

Nurnber of yaars as director © j
Altnds Orgctor Attendance at Baard of Oirectors’ mestings:
iz frves 31 T

Significant Concurret Positions
Fourt der (ATa5271 of S2<d Cotporason, Qutsde Director of Sony G oup Sorp
Cur 2 Droctar o DR Corporation; Outside Diractar of B subnsh Soroo sthoe

ralon,

Carger Summary
Apnl 1934 Found Sk Cotporation, Rezrasentate DJrectar and Presidert, September 2018
Foundor (A sar of Sak Cureats prasent Juna 2019 Dractor of the Cormpny Dresent




Harbe o slinca tedd
Number of years as director:
Attendance at Board of Dirgctors' meetings
12412 imes « 1 30%1

Attendance at Audit Gomimittee meetings
20050 0 23 (100

KAIAMI Makoto

Outskle Ceectar
ember of the Auedt Camm tras

Significant Concurrent Positians
Attoracy, Q. dside Audic 8 Suenascry, Boud Momoer of SEEFN, G, 117, Outside
Lirector of Tekya Fudosa- Haldings

porat on

Carees Suiiiary
April 1978 Apponted as 4 juige, Apal 2000 Cnasan-hea 1 udge o0 Takya st Cort, July 2007
Assocate Vica-Minslor o Justice 1n charge of _rgaton Arans, W nister's Secretanat, Minstoe of
Justea, July 2009 Judge of Tokyo Hgh Court Becembier 2009 Fras dent of Wacayama slect ¢
Family Ceurt January 2011 Prasicant of Magaro Distret /1 amiy Goorl, Navenbper 2012 Didsion-
Aeae M dde of Takya High Court, July 2014 Prasident of Tokyo Fariy Court June 2015 Posden®
of Tokya Diaingt Cout February 20717 Hegistered! as Altarmey piresent) Saptember 2018 Jomisa
Otarach Law Ofice iprazanty, June 2020 Dractor of 4 Canpany [presert

Number of shares held —- shares
Nurnber af years as director 3 yers
Attendance at Board of Oirectors' meatings
1212 4r1es {120%)

Afterndance at Audit Comiitiee mestings
20020 thras 1007

SATAKE Akira

Outswds thegctu
Skampersan of the Audit Conert-a

Significant Concurrent Positions
Nare

Carear Summary

Apnb 1878 Joned SUMITONO CORPORATION. April 2011 Crecatve Ooer and Genacal
kManages or Planemng & sdirmsist ot or Dact, Mineral Hesoun Energy Ghemizal & Elsctoriss
Busmgss Uit at SUMITOMO COARCRATION: April 2013 Managing Execatnve Orficer, (Gan:
kanager of Finance Dept, of SURMITOMO CORPORATION  Aprif 2016 Serior Managng £ xeo
Ohicer <t SUMITOMO CORPCRATION, June 2017 Dirzctar And Senor Managing E<ecutive
Otficer of Surmitama Precision Precucts Co., wtd - June 2018 Director and Esczun e Vice
Presclant of Surailarne Prooison Products Sa o, Tias Apnd 2013 Advsor ot SUMITORAO
CORPORATION, June 2013 Outsids Directar of Japan Peal Insurancs G Ll June 2020
Directar af e Compary (prosent)

Number of shares held' — =hares
Number of years as director: a
Attendance at Board of Directors' meetings:
10710 trres (1Q0T

Attendance at Audit Cammittee meetings
27 v es (1005

SUWA Takako
Dutside Dh-aetar
Mamber of the Aucit Cotmittee

Significant Concurrent Fosition
Repressentative Diractor of Daka Saik Sao, LT

Career SUmMmmary

October 1895 Juned Unsi Jocs Soxporanorn Currancly Htach Astenra, L'd | Apnl 2004
Represenialwve Directar of Daia Sek Co,, LTO. {presestl June 2018 Curside MNractor of Japan
Post Co, _td., Juna 2072 Diractar -F e Comoany (present)

Number of shares haid. — sharas

ITO Yayoi

Outside Dractar
Membar af thy Aucst Commetles

Sigrificant Cancurrent Positions

Qurade Director of KANADEN CORPORATION, Curside Jrectar ot SUMIKEN pITSUL
ROAD CO.. LT, Outsice Oirectar and Auclt and Sepe nassny Comrmitfes Msmbsr on
NISHIMAISU CONSTRUCHAN Gn, Lid,

Carser Summary

April 1886 Jaired MIPPON TR FCRAPH AND TR EPHONE CCRPORATION: July 1988 Joined
NTT DATA Commrupicahanz Systens Corsoratior cderenlly NTT DATA Carporziens; Apnl 2008
Chie* o* Busress Planning dne Prormoton Ofae, Puklc Systerr Sector of NTT CATA Corporaticn,
Apnl 2016 Senor Business De reant b ager of Enlerrsa Parner Sclas Deasicn of Micosaft
Jdapan G, Lz, February 2007 Sanc Promntion Manages of Yarnalo Mgz -aceston Cerer ot
VAMATC HOLOINGS G2, LT0,, June 2018 Sorior Strategy Manager in charge o [T Shrateqgy of
YAMATC HOLDINGS G, AT May 2019 Managey Excoutive Oissr of UNIZO Holdings
Campany, Limited Novermber 2020 Jz nad G SYSTEMS OO 1LTD April 2021 Executiee Oficer
0" BGAYSIEWS GO, LT, June 2023 Circetar of the Corypany (preaeht)

Number of shares held' — sharia

OEDA Hiroshi

(Tutside Duactor
Member of the Compenadtion ST iites

Significant Congurrent Pasitions

Spenial Acraser al Nssmin Sedan Croup Ine, Qutsde Livector of LHARA GOHPCRATION,
Cutade Drector of SERISULCHEVICAL 2O, LTD., Sharmen of Hitotsubas Daicakd
Koenkai

Carger Summary

Apiil 1080 Joned Nizeae Flowr Millng |»e, carrently Miss=in Saifun G-aup Ing) June 2008
Execuive Oricer af N sshin Sefun Croup Ine., Marmaging Drector and Drasion Executrue (Operatisns
& Planning Drasian) of Nizshin Hour Bileyg Inc.e dune 2009 Grucler of Missh o Saron Gy o Inass
June 2010 Saricr Managng Orector and Crasion Lxacutive (Cperations & Planning D, sian) of
Masstin Flolr MEnG Ibe, Apnl 2011 Presicdent of Nisshun Safun Group Inc., Aprl 2012 Acdicraly
anponted 1o Director and Fusdent of Nisshin Flour Millng ng April 2015 At onally apoointed
1o Dracior and Charman of Msshn Flaur Milng Ine. Apni 2017 Draciar and Anv sor of Nizsnn
Seifun Gioup Ine June 2017 Speoidl Adasor of Sisshin Setun Group Inc. ioresent), Drtotor &nd
Proaidor of Sefun-Kakar: June 2023 Directar of the Gorrpany (prasenrt)

Number of shares hald — sharas

KIMURA Miyoko

Sutside Diraglor

Significant Concurrent Positians

Dactor 2rd Manad ng Frecul ve Officor, Gee
CO, LD, Sutsde Diractor snd Aot g Sug
Heldings, Inc,

2l Manager ol Ral Dmagon af KING _IM
1=ory Go niritkes Morrber of Asay

Gareer Sumimary

Aprt 1988 Jomed PLUS Gorporation, May 1999 Joneo ASKIL Comserslion, February 2010
feprosentabee Drgctor ans Prasiient of ASUMARU Corporztion, August 2017 Directar CGhuef
tdarketing Orficer (CMOY, Execulive Omcer, bxecutive Oficer al Life Creabon Cantar Lt B-10-C
Gompeny af ASKL. Corporation March 2020 Diector, Supanasor of Mershand sing Lot Chiet
pAsrating Officar (GO, Fxecutn e Oficer of ASKLL Garporauan, May 2021 13 ractorn charges of
crandrg. design, and supol er relatior s of ASKUL Comotaton, September 2022 Drecter ane:
Managng Executve OFwar, Genetal Manager o R0 Drisior of KING JIM GO, LTD foresent?;
June 2023 Dvactor 2f the Camy ary .presant)

Numeer of shares held- "0 0G0 shaes

SHINDO Kosei

Oursadte Diregtor
Member of the Namuatian Gamiemes

Significant Concurrent Positions
B resariatiee O Charrpan o NIPPON S1EEL CORPORATION. Ouw
Cirectzae nf Tok o 84ar ne Haldings, wo, Sutsde Dractor of Devcloprmae ] Bank loao

Career Summary
Aprl 1873 Jowec NIPPON STZEL CORPURATION, June 2005 Divtor, rA Manager ot
Gaanzoraie Planneg Department of NIPFON STEEL CORPORATION, June 2006 Executra OMicer
General Manager of Comorste Flanrieg Nepartmert of NIPPON STEE . CORPORATIIN; Apnl
2007 Executve (rhicer, a Manacar af General Afors Departrrsns of MEPON STEFI
CCRPOAATION, Apnl 2008 Exccutrr: Mice Pras dent of NIFPON STERL CORPORATION, June
2009 Reprasentane: Deznior oo Cracubve Vice Prezdent of NIPPON STEC. CORPORATION;
October 2012 Reprosental o Dweectat and Fxacgtive ee Pregdont of NIPROIN SITEL &
SURITEMO METAL CORPORATION cur-onthy NIPPCN STEEL GORPORATION, Apnl 2014
Reprrosendivie Gr. rand Pros dent of NIPPOM STEEL & SUMITOMD METAL CORPORATION
Apri] 2018 Reprasartaise Drectar ard Crarman of NIPPON STEEL SORPOIATION (rreaant,
June 2023 Dnetar of the

SoRp Ay ey
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Japan Post Group Risk Management

The Japan Post Group stipulates basic matters to be observed in risk management, such as risks that are to be managed hy each Group
company and matters to be reported to Japan Post Holdings, in the Japan Post Group Management Agreements and other documents,
while Japan Post Holdings manages risks for the entire Group by monitoring the Group’s risk management and its improvement.

To strengthen Group governance, Japan Post Holdings appoints the Group Chief Risk Officer (CRO) from among its executive officers
who reports to and is supervised by directors and others regarding the Group's risk management and its initiatives. In addition, the Group
Operational Risk Management Committee, which consists of executive officers in charge of risk management at each Group company,
shares information and discuss risk management to improve risk managemeant of each Group company.

Furthermore, each Group company has designated a department to oversee its own risk management, and each department
proactively identifies,assesses, controls, and monitors their risks in accordance with its own business characteristics, and has established
a risk management framewaork where it reports necessary matters to Japan Post Holdings.

Group risk management framework of the Japan Post Group

BF 1APAN POST HOLDINGS

g Audit Gommittee Board of Directors

:

3 Supervision ‘ t Reporting
President & CEQ

f
! |
Management Meeting

|
Group CRO %

Risk Management Department  4-——=  Departments in charge of each risk

i
Executive officer in charge of internal audit

Execuiien funchion

n it
Internal Audit Dapartment ..mternal audit___

e Group Operational Risk Management Committee
- { Group risk management = :
| v .
BF JAPAN POST BP JAPAN POST BANK 8P JAPAN POST INSURANCE
Risk Management Division ﬂ A Risk Management Division ﬁ: h Risk Managernent Division K; P

$ &Y : oy ¢ \dP%
Daparfments in charge of each risk Departments in charge of each risk

v
Depiartments in charge of each risk

Risk Appetite Framework (RAF)

The Japan Post Group has introduced its Risk Appetite Framework (RAF) Utilizing this framewaork, the Japan Post Group will approve the
from the fiscal year ended March 31, 2022, as a framewaork to control risks and types of risks to be taken by its management together with
risks for the entire Group by clarifying the type and amount of risks (risk the business plan, and aims to enhance corporate value by avoiding
appetite) to be taken or accepted in order o expand earmnings. unaxpectad losses, improving the risk-return balance, and ensuring

accountability.

RAF operation process

» Corporate philosopity, risk culture
= Business environment and top risk coordination
» Risk appetite setting  * Business plan development

Q ’ I " Business Plan

* Risk Appetite Setting

Medium-t; /A | . . . . . .
. . . " Me '_um erm "mfa] Risk Taking ] Monltorlng] rConsﬂder Revlew—I
Risk Appetite Policy ) Business Strategy — - -
* Bysiress execulion » Manitoring of resclis - Consider risk appeite revisw bascd

Risk Appetite Statement - Financial Target™ « [vestmant decison in bght of risk appaite on tre followrg
@ = Jranga mntsina f avea. envronment
* Progress in sirategies ano measures
. : « FTOCrESS i quantiativg targats
Verification (Key points of RAF process) P
Perform stress tests to verily sustainability of plan (Gonfirm impacts on various plans, ele., under multiple scenarios)

Sryery iy ach

Risk Appetite Indicators . Jf

[—



Basic Concept for Risk Appetite by Business

Financial Businesses

(Japan Post Bank and Japan Post Insurance)

We aim ta secure profits while maintaining financial soundness through
apprapriate risk-taking and risk contral in asset and liability management
{ALM), investment operations, and insurance underwriting.

Non-Financial Businesses

(Japan Post Holdings and Japan Post)

In the postal and domestic logistics business, real estate business,
and new businesses, we will aim to secure new earnings while
maintaining financial soundness through appropriate risk-taking and
risk control within the scope of capital, excluding the financial and
axisting businesses.

Management of Critical Risks Facing the Group

Every year, Japan Post Holdings reviews risks that may have a

Fxecutives Quastignnairg Survey

significant impact on the Group's business (the Group's critical
risks) based an such factors as changes in the external environment
and business strategies. Japan Post Holdings identifies and
svaluates specific risks by conducting a questionnaire survey of
directors and executive officers (Executives Questionnaire Survey)
and executes a PDCA cycle, through which the management
team formulates improvemant measures and monitors their
implermentation: status, among other things,

The Group's critical risks are disclosed as “Business and
Other Risks” in the Annual Securities Report.

Select the Group's critical risks
- Formulate improvement measures
for the exacutive side

Al
=
Executive Officers Directars £ Monitering of
Quastionnaire Survey Questionnaire Survey 2 tha Group's crifical risks
3 =
— 2
2
&

® Progress of improvement
measures managed by the Risk
Management Depariment

. « Repart to the managament team
- Evaluate the magnitude of risks P 9

- Select "top risks”
» Confirm the validity of improvemeant
measurcs for the executive side

Business and other risks

=
5]
=
=
&
B
S
£
o
b
s
=
=

Top Risks

Japan Post Holdings conducts a questionnaire survey of directors
and other personnel 1o dentify “risks to the Group’s business and Large
other activities that are of particular importance to management.”
As a result, the Company evaluates the magnitude of risks from
the perspective of likelihood of oceurrence and severity of impact,

and designates the most significant risks as “top risks.” e
In collabcration with Group companies, Japan Post Haldings 5
manitors the management status of top risks and improvement ,:‘;’
maasures. 8
In addition, top risks are incorporated into discussions for 2
p}
RAF and management planning.
Mate. The business and ather risks hgted here arg examples of major nsks as of the date of
nublcation of this report and are not linited to those listed he:e.
Flease refer ta the Annual Securihias Repart for de‘ails,
hitps./ave Japanpest JpArAibrargfsecuntys {in Japanese only) Small

Results of Exgcutives Questionnaire SurveyJ

1 Risks associated with changes in
the intesest rate emviranment

Fusks associated with sabes pramation under the
Pew Japan Post InsLrance sates system

Risks associated with sale
of shares of the two

Fisks assocrated with cyoer attacks financtal companies

Risks asseciated with system
lalures, 8fc.

. 4

1 0 nthie fareagn corrency
funding gnvirgnment .

Rishs assaciated weth detenoratan

Rishs 3330Cilted wih provsion
ol universal services

P
Rishs assoctatod with ;*?} “

7 Bisks associated with human resourcas
nfarmalion kakage

Risks assocsaled with : : i
U:Lsumsm [ ,',:"hawﬁ Note The size of the circle indicates

—— the magmiuda of prority

Impact large

Top risks and main assumed scenarios for the fiscal year ending March 31, 2024
(Business and other risks of the Group that are of particular importance to the management of the Company)

Top risks

Main assumed scenarios

1 Risks associated with changes in the interest
rate environmant

The inagility of the Al M stratogies of the two financial companres to respand to changss m interes! rates, autflows and transfer of savings
and other deposits, and declines in the prices of bonds held by the Group causs 8 significart decizass in the Group's earnings

2 Risks associated with sale of shares of the two
financial companies

Factors such a8 lasses from the sale of sharss of the twa financial companias, an inabifity to secure altareative revanue sources replacing the
two financ al cosnpanies, and/or the difficulty nf conducting integrated. Group-wide businass cperations as a result of a deshning equity stake
in 1he subsidianes leatd to customer atintion and a weakening of brand power and thersby cause a sigmificant decraase in the Group's earmings.

Risks associated with provision of
universal services

A failure o keep a balange betwean univarsal services and cost reduction and an inability t6 12assess unprofitable busingss results n a
dachine in competitiveness and efficlency, causing a significant decrease in the Group’s garmings.

The Group's businesses are suspended or restrictad for an extended period of time due to cyber altacks or unauthanized use of various
sarvices or o dalays in service restoration, which signiticantly impact the Group's business cantinuity.

Risks associated with unsuccessful DX initiatives

If the Group's integrated DX promotion is nat suceassful or if the Group is unable lo respond appropriately 1o charges in the business
enviranment, 1ts compatitivaness and efficiency will deching and thereby causa a significant decrease in the Group's earnings

Risks associated with sales promotion under the

3

4 | Risks associated with cyber attacks

5

6 new Japan Post Insurance sales system

Tha measuras taken to promate sales under the new Japan Post Insurance sales system are not successful and thare is continuad weakness
in naw policy asquisstan and nefficiencies in he sales syslem, causing a signiicant decesase 0 the Group’s earnings,

7 Risks associated with human resources

Aninabifty to retain talented human rescuveas in various business roles as well as talent spacializing in 4T and ather rotes and an inability to provide
a rewarding work snvironment due to the occunence of personnel and lacor issues lead o a loss or shertage of human resources ard higher
parsannel oosts. [his 1o turmn leads tn 2 loss of competitivenass and thereby causes a significant dacrease in the Group's eamings,

B | Risks assoclated with system failures. etc,

Systam falurgs caused by nadeguate systerm upgrades, systam defects, or aging of systamns rasulis in busmnass suspensions and disruptions
In addwon, delays in service rostoration after a system failure significantly impact ine Group $ business continuily,

9 | Risks associated with infarmation lsakags

Stagnation of ¢ata govarnance efforts. such as appropriate managemant measuras for post affice data, and inteational informatian leaks by
employees cause reputational nsks ko be realized and damags the Company's carpatate value,

10 Risks associated with deterioration in the foreign
cutreney funding enviranment

In the cvarszas investments of the two financial campanies, whan market lgudity deteriorates dus to financial market trmail, forign
currangy funding costs rse sharply and thereby cause a signihicant decraass in the Group's samings

JARAN RO GRS Sy | Pl of 20207

in the following fiscal year
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Japan Post Group Compliance Framework

The .Japan Pnsat Grolip recognizes the promotion of compliance as one of its foremost management priorities. We
promote management based on compliance to earn the trust of our customers and other stakeholders, local
communities, and society; to solidify our management base, which is the foundation for the realization of the
Japan Post Group Management Philosophy and sustainable growth; and to enhance our corporate value,

All Group companies are working to build an effective compliance framewaork, giving due consideration to the
public nature of their businesses. We strive to ensure that customers can use our services with peace of mind by
thoroughly implementing customer-first operational management, including the enhancement of compliance risk
management from a risk-based approach.

In addition, we will strengthen the Group’s compliance function by convening regular meetings of the Group
Compliance Committee, and ensure transparency by appropriately disclosing the status of promotion of the

Group’s management based on compliance and related matters.

Japan Post Group Compliance Framework ——

The compliance department of each Group company has established
a framework that oversees the promotion of compliance, and a
compliance management department, which plans, proposes, and
manages complfance promotion, has been established under the
supervision of the director.

In addition, each Group company has established a Compliance
Committee that provides advice to its Management Meeting to
deliberate the policy for compliance promaotion and response
measures. The director in charge of compliance then reports important
matters discussed by the Compliance Committee to the Management
Meeting and the Board of Directars.

Furthermore, the Group Compliance Committee meets regularly
to promete Group compliance through sharing and discussion of
compliance-related issues and initiatives and to enhance the Group’s
compliance risk management through a risk-based approach,

Japan Post Group compliance framework

Group Company Compliance Framework —

Japan Post Group companies have built a compliance framework as
outlined below and promote compliance.

Line of Reporting for Compliance Activities

Fach Group company develops a line of reporting for compliance
activities by establishing a compliance management department that
is independent of departments related to business execution and by
assigning a compliance officer responsible for promoting compliance,
aswell as compliance managers responsible for promoting compliance
at all head office departments, regicnal offices, post offices, and
branch offices.

P JAPAN POST HOLDINGS

Board of Directors
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2P JAPAN POST

Compliance management department

Collaboration between
Japan Post Co., Ltd. and
outsourcing partners

BFP JAPAN POST BANK

Compliance management department

BP JAPAN POST INSURANCE

Compliance management department

Group Compliance Committee

Discussions, information sharing, etc.,
regarding the Group's comgliance promotion




Response to Compliance Violations

Investigations are conducted piomptly tadinly by the compliance
department when information that raises suspicion of compliance
violations s identified at any Group company. During such
investigations, the existence of compliance violation facts, causes of
occurrence, etc., are clarified, and measures to prevent their
recurrence are taken as needed according to these dstails.
Furthermore, we will ensure customer-first business operations by
implementing compliance risk mitigation measures and the like and
reviewing our compliance framework, as nacessary.

Improvement and Appropriate Operation of the
Internal Reporting System

To quickly identify and deal with compliance viglations and the like,
gach Gronn company has established internal reporting hotlines
within its compliance management department and at a designated
external law firm. We have also set up an internal reporting hotline
outside the Company exclusively for financial product sales.

From the fiscal year ended March 31, 2021 onward, we are
working to make fundamental improvements to the internal reporting
system at each Group company so employees can actively offer
feedback with confidence and peace of mind. This initiative is based
on the recognition that “employees’ voices are an asset, and
employees who raise their voices are also valuable assets.”

Senior management repeatedly sent out messages to spread the
Group’s basic understanding whila improving measures to protect
whistiehlowers, such as restricting the scope for sharing the reported
information. i addition, a "one-stop consultation and internal reporting
platform” was established as a portal site to accept various types of
reports and consultations in an integrated manner, allowing employees
to securely communicate with the person in charge at the contact
point. We have also intraduced and are operating a system where an
external team of lawyers and other expearts conduct the entire process
of internal reporting, from receiving the report to investigating and
reporting the results of the investigation.

While protecting the confidentiality of whistleblowers, employee
feednack received through the system will not only be used to correct

One-stop consultation and internal reporting platform

individual cases but will also be used to detect potential risks at an
early stage and to improve operations, procedures, and the workplace
environiment. We expect this to achieve g self-cleansing effect
throughout the organization,

In the future, we will introduce an administrative appeal review
system conducted by fair and objective third parties to ensure proper
aperation of the whistlehlnwing <yetern and make furthor improvements.

Fstablishment of Compliance Program and
[ts Initiatives
Fach Group company formulates a compliance program each fiscal
year, specifies pricrity compliance items to be promoted, and
designates a responsible department for each of these items.

The compliance management department oversees the
compliance promotion activities undertaken by the responsible
department and conducts integrated management of promotion status.

Preparation and Distribution of Compliance Manual
and Implementation of Compliance-Related Training
Each Group company prepares and distributes compliance manuals
and compliance handoooks for use in training executives and
employees and conducts a variety of fraining activities for compliance
items, in order o promote a better understanding of legal matters and
other areas, and to raise awareness of compliance.

Measures against Money Laundering, Financing of
Terrorism, and Proliferation Financing

in light of the mounting international calls to help prevent money
faundering, terrorism financing, and proliferation financing, the Group
has updated and is implementing the "Group Policy on Measures
against Money Laundertng, Financing of Terrorism, and Proliferation
Financing” and otherwise designated such countermeasures as a
priority issue. With senior management's leadership, the Group is thus
strengthening its promotion framework. Each Group company is
working to combat money laundering, the financing of terrorism, and
praliferation financing through a risk-based appraach in accardance
with its own unigue business attributes.

Portal site
- Can be accessed from private smartphones

-
WStk

protects confidentiality using chat functions

Team of external experts

- Directs the user to whistleblowing or consultation contacts matching their needs
- Canversations with persons in charge of the contact point that thoroughly

In-house reporting contact paint o e 0

- Haragsment consultation a Porsqn i gharie

»  Team of external experts a Pasen i iharge

Utilization of employees’ feedback

aad

Ieam af

Confirms intent Investigates

Receives report P e o]

. Follows Up We are ut\!|zzﬂg Ihe voices of our
on whistleblower employees from internal repurting to
detect the first signs of risk at an early

aderd] sxpents

raports and investigate from a fair and objective position.

Lawyers, industrial counselors with listening skills, digital forensic technicians, etc., receive

stage and 1o imprave bLainess aperations
and the workplace environment,

Carries out activities to monitor potential risk events and discover management issueas, eic.
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Japan Post Group IT Governance

The innovation and spread of information technology is a factor which greatly affects our corporate value, and we
recognize it as a major management risk. The Japan Post Group has established a highly effective IT governance

system in order to respond appropriately to such an environment.

Group IT Governance System

Wi Ui Japan Pusl Group Mdnagement Agreements, the Japan Post
Group defines the basic matters for astablishing and developing an [T
governance system.

Based on these agreements, through the development and
execution of an IT strategy, Group companies improve produgtivity,
streamline management, minimize the risk arising from using [T, and
ensure the soundness of Group management. i doing sa, they realize
the IT governance necessary to maximize corporate value.

Implementing Effective IT Governance

Ihe Japan Post Group has set up the Japan Post Group IT System
Review Councitwith members including the CIO of each Group company,
with the purpose of T sharing and overall coordination related to 1T
governance in the entire Group, Effective IT governance is implemented
based mainly on the agenda items and report items below,

e Examing pelicies and measures related to [T governance in the entire
Japan Post Group .

« Study the direction, confirm impact, and adjust the development
schedule of major IT system development

« Status of [T governance activities of the entire Group and four Group
companies

» Reporting and sharing information on the operation status of major
IT systems

» (ther matters deemed necessary by members of the Review Council

Organizational chart of IT governance in the Japan Post Group

Japan Post Group IT System Review Council

£P JAPAN POST HOLDINGS : ;
- coordination regarding [T -
IT System Officars
(Group CIOY

;:lpfpmrra‘ n sharing and overall:

* govarnacg i the entire- Growg’

i | EF JAPAN POST INSURANCE  IT System Officers g

8P JAPAN POST IT System Officers

£F IAPAN POST BANK IT System Officers i

" Graup Chief information Officer

[T Strategy to Support Group Management

Aiming to realize the “Co-craation Platform” supporting customers
and local communities, the Japan Post Group has astablished the
following three IT strategies to support the promotion of Group-wide
digital transformation (DX).

Promoting DX to create new value

- Provide new value to customers by integrating the real and digital
worlds

- Provide custamer-crignted, high-quality services through the “Co-
creation Platform”

Praviding an IT infrastructure that can respond agilely

to a changing business environment

- Promote the creation of a comfartable workplace and improved
productivity based on advanced technology and the social environment

- Build a new IT infrastructure that can respond flexibly by optimizing
the system configuration

Promoting IT to restore trust in the Japan Post Group

- Support compliance through cross-Group data utilization

- Ensure security and peace of mind in the provision of various
services and promotion of digitization by upgrading security levels



Japan Post Group Cyber Security Measures

in response to the constantly increasing advancement and sophistication of cyber attacks, the Japan Post Group
has recognized the threat of cyber attacks as a serious risk, and has developed a system to deal with cyber attacks.
We are working to safeguard and manage important infoermation from damage such as information leaks and loss

caused by cyber attacks.

Group Cyber Security System  —

Under governance of the holding company Japan Post Holdings Co.,
Ltd., we have developed a cyher security management system for the
Japan Post Group.

We have established the Group Cyber Security Committee
consisting of executives In charge of cybar security from the four main
Group companies of the Japan Post Group. The Committee develops

Group cyber securily strategy, and works to track and evaluate the
status of cyber security measures in Group companies.

[n our system, executives in charge of cyber security at Japan
Post Holdings oversee Group governance related to cyber sscurity.
They regularly report on the status of cyber security efforis to
management.

Group Cyber Security Committee

2P JAPAN POST HOLDINGS  Officer in chargs of cyber security F S CSIRT
BF IAPAN POST Officer in charge of cyber securily 8 —  CSIRT™?
Group gy Y|
Cyber Security Officer
{Group GISO™) £F JAPAN POST BANK Cfficer in charge of cyber security @ —  CSIRT?
8P JAPAN POST INSURANCE  (Officer in charge of cyber security ﬁ = CSIRT*

*3 Grouwp Chief Information Secunty Officer  *2 C5IRT. Computer Security Incident Response Team

Efforts for Cyber Security Measures by Japan Post Holdings

Defense in depth

In order to reduce the risk of malware attacks from outside the Company and unauthorized transfer of information fram
inside the Company, we have introduced multiple detection and defense mechanisms against unauthaorized access and
unavihorized programs, and are implementing multilevel countermeasures (defense in depth). The effectiveness of

defense is regularly evaluated by a third party.

Incident response
system

We have developed an incident response system centered on CSIRT, so that when a cyber attack occours, we can guickly
find the cause and minimize the damage, and at the same time report it to management quickly.

We are conducting response training for sccurity incidents on a regular hasis, and checking whether our incident
response system is functioning effectively, while also working to imprave the incident response capabilities of CSIRT staff

and other employees.

Education / Training

We conduct cyber security education and training for executives and employees, and are working to improve security

awareness among executives and employees.

External
collaboration

We collaborate with external organizations such as JPCERT / CC. the Nippon GSIRT Association, and the Tokyo
Metropolitan Police Department in order {0 share attack information and countermeasure trends, and strive 1o respond
quickly to increasingly sophisticated cyber attacks.
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Japan Post Group Internal Audit System

The Japan Post Group has established an effective internal audit system at each Group company in order to
ensure sound administration and proper operations aimed at building customers’ trust. Notably, in light of the
recent issues related to the solicitation quality of Japan Post Insurance products, we are implementing on-site
monitoring of post offices and other facilities by Japan Pest Holdings and working to enhance the Group internal

auditing liaison committee,

Japan Post Group Internal Audit System Framework - —

In September 2022, the Group formulated the Japan Post Group Basic
Policy on Internal Auditing, which outlines the basic views to internal
audits conducted by each Group company,

Based on this basic policy, each Group company develops an
effective internal audit system framework befitting the nature of its
business and the type and degree of risk.

Furthermore, based on the Japan Post Group Management
Agreements, the Internal Audit Department of Japan Post Holdings

Internal Audit System at Group Companies

Co., Lid. evaluates and examines the audit regulations, audit plans,
and internal audit systems of and provides guidance and advice to
Japan Post Co., Ltd., Japan Post Bank Co., Ltd., and Japan Post
Instrance Co., Ltd. from the perspective of enhancing the internal
audit system framework of the entire Group. In addition, this Internal
Audit Department makes recommendations for improvements and
directly undertakes audits when required.

Overview

Fach Group company has an Internal Audit Department independent
from the husiness-executing departments which conducts internal
audits from an independent and objective standpoint. These
departments examine the internal management system, such as
ascertaining the state of the execution of management activities and
whether mutual supervision is functioning.

Reporting on Results of Internal Audits and Making
Improvements

The Internal Audit Department of each Group comparny reports on
internal audit resuilts to the business-executing departments as well
as to the Board of Directors, representative director, Audit Committee,
and Audit and Supervisory Board.

Moregver, each Internal Audit Department works to improve
operations at their respective companies. To this end, progress reports
of Improvement requests indicated in audit reports are periodically
made to the representative director,

AP |APAN POST HOLDINGS

Board of Directors Repart on internal
audit resurs
Audit Commitiee [P IR —
I
President & CEQ T
| SRR
Management Meeting «—  fleport on
interna!
auldit results
Head office departments,

internal Audit
Department

associated facilities,
subsidiaries, etc,

o Evaliation ¥ puidsnge - 5
" Rapoit b kel Gl resglis .

Implementation of Effective Internal Audits

In implementing internal audits, the Internal Audit Department
undertakes audits in accordance with [IA's (The Institute of Internal
Auditors) Infernational Standards for the Professional Practice of
internal Auditing (Standards). This includes conducting risk-based
internal audits, in which audit frequency and audit items are
determined by evaluating specific types and extent of risks in the
branches and departments or operations within the scope aof the
internal audit.

In addition, efforts are made to ensura efficient and effective
internal audits through off-site monitoring that includes routinely
attending various meetings and gathering relevant internally managed
materials, as well as obtaining insights from audit firms and specialists
through seminars and other occasiens both internally and externally to
improve the quality of audits.

As a measure to impraove the quality of internal audits, we utilize
surveys of internal auditors and assessments of the development and
operation of the internal audit function by the Audit Committee and the
Audit and Supervisory Board.

BP JAPAN PQST

B2 JAPAN POST BANK PP 1APAN POST INSURANCE

Report on interral

Board af Direstors, Audit and Supenvisory Board
audit results

{Japan Past Co., Lid)

Board of Directors, Audit Committes e
{Japan Post Bank Ca,, Lid, / Japan Past Insurance Co., Ltd.)

Repart on internal

Representative director 1 i results

Managemant Meeting
{Japan Posl / Japan Post Bark / Japan Post Insurance} g

Internal Control Meeting (Japan Post Bart)

Internal Audit
Department

Head office departments,
sites, subsidiaries, etc.




Initiatives for Transportation Safety

Top management at Japan Post views the assurance of health and safety as fundamental to business management, so
we are working together to realize a safe environment where employees can work with peace of mind.

We have set four basic policies regarding health and safety, namely “maintenance, reform, and improvement
of health and safety management,” “compliance with laws and company regulations,” “strengthening of measures
to ensure health and safety during collection and distribution, sales activities, and other work done at post offices,”
and “educating all employees on ensuring health and safety, while evaluating and improving on the results.”

Initiatives for Transportation Safety . -

Safety Education for Employees Who Drive Vehicles

We are raising hazard awareness by implementing hazard prediction training (SKYT),
which teaches drivers to visualize latent hazards by viewing photos of intersections
and roads they will use daily prior to departing from post offices.

Depending on the vehicle driven, we provide training for staff of two-wheeled
vehicles, in which they must drive in a straight line on top of a board with a constart
width to enable drivers to gain a sense of balance matching their payloads. For four-
wheeled vehicles, we provide training on a dally basis, in which staff must drive between
and stop within two lines the width of the vehicle to give staff a feel for the vehicle.

In addition, four-wheeled vehicles are equipped with drive recorders, and Daily training
employees driving two-wheeled vehicles are required to carry smartphones. On a
reqular basis, guidance is provided on accident prevention by utilizing data on sudden
acceleration, deceleration, and other driving conditions detected by the acceleration
sensors mounted on these devices.

Safe Driving Instructors
Japan Post stations safe driving instructors who are responsible for teaching safe
driving techniques at post offices that conduct delivery and collection work.

We hold the “Safe Driving Contest” in which instructors compete in advanced
driving skills, knowledge, and leadership for two-wheeled and four-wheeled vehicles.

Annstructor conducts a pre-service inspection of a
vehicle {checking tires, ete.) during a Safe Driving Contast.

Transportation safety record

Goal Number of serious accidents: 0
Actual For the fiscal year ended March 31, 2021: 2 (1 case of falling, 1 case of overturning)
For the fiscal year ended March 31, 2022: 2 (1 case of death, 1 case of fire)
For the fiscal year ended March 31, 2023: 3 (1 case of death, 1 case of fire,
1 health-caused accident)
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Dialogue with Stakeholders

Japan Post Group’s Customer Satisfaction Survey

inorder to aceurately identify the state of products and services from customers’ viewpoints and respond to new demand, gtc., a survey is conducted
on customers’ evaluations in terms of their level of satisfaction, thelr intent to use products and services, ctc.

in addition, as an indicator to measure and analyze the details of improving customer satisfaction, the Japan Post Group uses NPS®.

For the purpase of further improving customer satisfaction, the Japan Post Group will continue to perform fixed-point observation into the future

and utilize the findings from the Group’s customer satisfaction survey i managemant.
*NPS Net Promoter Score 15 a registered trademark of Bain & Gompany, Ine., Fred Raschneld, and NICE Systerns, Inc.

Overall satisfaction level of the Group

How satisfied are you with post offices, etc., overal’?

*~Qverall” is an ali-inclusive tarm refarring to the treatment of customers at post office counters and over the phone,
the variely and naturs of praducts and services handled at post offices, etc., operating days/ours, and facifity aspects,

74_4% Dissatisfacticn 6_8%

Satistied 29.7%

Dissatisfied 2.1%
Somewhat dissatisfied 3.9%

Very satisfied  4.6%

- Previous Results (Prior Four Surveys)

clion 7 5 ,2 %

Far the fiscal year ended March 31, 2022

Very digsatisfied 0.7%

For the fiscal year ended March 31, 2019

4.3 13

I Very satisfied ¥ Satistied #8 Somewhat satisfied # Naither satisfied nor dissatistied B Somewhat dissatisfied Ml Dissatisfied Bl Very dissatisfied

Note "Satisfaction” encompasses “Very safistied,” *Satisfied,” and "Somewhat satisfied,” while “Dissatisfaction” encompasses "Somewhat dissatisfied,” “Dissatisfiad,” and *Vary d fied." It should
ba nated that each of the proportions has been raunded to the first decimal place, and thus the totals fur "Satisfaction” and *Dissatistaction” may not coincide,

Utilizing Customer Feedback in Management

Japan Post Holdings incorporates customer opinions and requests into Group business improvements. The following are examples of service

improvements based on customer feedback.

Gustomer feedback

lmprovements

{Japan Post]
Please make the Yu-Pack Smartphone Discount Service app easier to use.

We added tha following functions to the Yu-Pack Smartphong Discount Service app to make rt mare convenignt,

» Addition of biametric login

» Addition of & payment option in which credit card information may be entered for each purchase wathout
registenng tha card

[Japan Post Bank]
| applied for and received my Japan Past Bank Debil card in the mail but
1don't know what 1o 06 with the cash card that | had been using befars.

0n the caver letters to which the Japan Post Bank Debit cards are attached, we have provided instructians to
our customers to discard teir oid cash cards.

[Japan Post Insurance]
Iwant to make a claim tor hospitalization benefits but it is troublesomea to
prepare the documents as evidence.

Japan Post Insurance does not require the submission of certificate of hospitalization ar surgery {medical
certficatsl under certain conditions If receipts, details of medical treatment, and other such documents issued by
a rmedical institusion are submitted. Since April 2023, the scope of such simplified treatmert of documents to be
submitted has been expanded signifieantly, which now includes ¢lams for radaton therapy that bad
not been previously included and surgery benefits’ of riders sold pnor to Octaber 1, 2017 In addition, from May
15, 2023, the submission of madical statements is no tanger nacessary far claims for haspitalization benafits, and
only receipts issued by a medical nstitution are required. thercby simplifyirg sama of the subrussion documerts,
Y Surgeries for makgnant necplasms are not ncluded with the exception of radation treatmant
and thermotherapy.




Exchanging Opinions with Cmployees — -

At the Japan Post Group, as part of our efforts to realize an open corporate e T 4 I
culture, we regularly organize forums where Group employees are able to . . ,_Q !
exchange opinions with the Japan Post Holdings President.

Atthese meetings, 4 lively exchange of opinions takes place in accordance
with different themas chosen for each meeting, such as the future vision of the
Japan Post Group and operational improvements discovered through customer
feedback. In addition to disseminating management paolicy to employees
throughout the Group, feedback from employees is utilized in management,
F'E 3

"

Previous exchanges of opinicns may be viewad by clicking here.

Meeting for mutual exchange of opinions

https:/fwww.japanpast jp/jp-group/ in Japanese anly)

Investor Relations Activities Report

To contribute o sustainable growth  Activities in the fiscal year ended March 31, 2023

and enhancement of corporate value Activity Detail
over the medium to long term, the 18th Annual General Megting of Shareholders | Date. June 21. 2023

Japan Post Group aims to disclose Financial Results Brigfings & Small Meetings

. . far F I Meatings held 6

information accurately and equally to or Fiscal Yaar Ended March 31, 2023 eating

’ {for Institutional Investors & Analysts)
all shareholders and investors. In an Mestings held. 92

effort to engage N constructive Diatogue wih Instlutional Investors & Analysts (ncluding appreximately 41 individual interviews with overseas investors)

dialogues foedback and requests Participation in 1R Conferences in Japan Number of imes participated: 2 times

wved ‘ di and Abroad Participated in conferences hostea by securibes companies and held maetings
recene Ihmugh |amgues are Japan Post Group Director and Representative Executive Ofticer, President & CEQ,
shared throughout the Company, Individual Investar Video Messages MASUDA Hiroya, posts video messages on the Japan Post Holdings website

explaining business details and future strategies.

such as being discussed formally as
part of the agenda of Board of
Directors’ meetings twice a year, and IR annual schedule

utilized to improve management, Apr. Oct.
First - - Third .
Guarter May | Full-year financial results Quarter Neow. | 2Q financial results
Jdun, | General Meeting of Shareholders Dec.
Jul. | Integrated Report issued Jan. | Intermediate disclosure published
23;?_::: Aug. | 1Q financial results gg::gr Feb. |3Q financial results
Sep. Mar.
Column _ , _
Trial Run of App for Post Office Stamp Rally in Noto
SIEF
X . el anry
As one of the measures to get more customers to get to better know past offices, Japan Post Holdings, from A% el
the fiscal year ended March 31, 2023, started the trial run of a stamp rally using the post office stamp rally HER
app at 83 post offices in the ishikawa Prefecture / Noto Region. (The post offices {excluding contracted post AT TS5Y—
offices and Yu-Yu counters) are located in the cities of Nanao, Wajima, Suzu, and Hakui, and the towns of | in &2
Shika, Houdatsushimizu, Nakanota, Anamizu, and Nata.) y PR A

Customers can sollect stamps by dowrloading the app onto their smartphongs and other devices and
then use the app to scan two-dimensional bar codes displayed on mailboxes installed in front of these post
offices. Since the bar codes are displaysd on the mailboxes out front, stamps can be collected even when
rounters are closed on Saturdays, Sundays, holidays, and non-business days, as well as during non-
business hours, Going forward, to make post offices more accessible to more customers and to increase
the apportunities for vsing the post office, we will consider and carry out a wide range of measures.

(The trial run of this app is scheduled to end on March 31, 2024.) (As of June 30, 2023)

2 4 You can download the

35 app onto your smartphone
and other devices with
this QR code.
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Lialogue with Outside Experts —————

On August 23, 2022, outside experts were invited
1o engage in a dialogue. Three experts provided us
with evaluations of the Japan Post Group’s main
initiatives on sustainability and various opinions and
recommeandations on our future challenges and
thair expectations and requests for the Group, etc.

Faciitatar
Note' This diatogus was held onling n vicw of AKABANE Mak|k0
preventing the spread of COVID-19
infections. Director of CSR Asia Japan

Comments from Experts

ARAl Masaru

Chair of Japan Sustainable

| Investment Farum (JSIR

The Japan Past Group seems 1o have considered a wide range of initiatives and is
implementing them. On the other hand, the Group has not reached the stage of
making disclosures of initiatives unique to the Group. To catch up with global ESG
trends, the Group needs to accelerate its efforts maore than ever.

Furthermore. in light of current developments in Europe, where double
materiality has become the norm, | hope the Japan Past Group also takes this
opportunity to review its materiality. The Group will need to take a more concrete and
deep-dive view of the two ESG targets promoted in the Medium-Term Management
Plan. As for carbon neutrality, the Group has set the quantitative target of a “46%

SEKI Masao

Visiting Professor,
The Open University of Japan

In terms of the environment, | think it is very commendable that the Group is
swriching to EVs for its delivery vehicles and wotking to decarbonize its post offices.
| hope that the Japan Post Group leverages its social influance to lead sociaty and
the governmant. Also, regarding the Group's responses to climate change, | think it
should not only “mitigate” but also “adapt” from the standpoint of pratecting its
husinesses and haightening the resilience of the communities. As for the social
parspective, 1 believe that the "Lacal Co-creation initiative,” which the Group
launched this year 1s a wonderful endeavor, | hope that you continug to promota
efforts such as these that are deeply rooted in the community, fosteting human
development while contributing to regional revitalization.

FURUYA Yukiko

Representative,
Consumer Conference for
Sustainability

Progress has not besn matle i the Improvement of the ratio of female employees in
management positions, one of the ESG targets. | think one of the main factors
contributing ta this situation is the customary employmant practice of having separate
hiring quotas far career-track employees and genaral employees, “Caraer-track
amployee” brings to mind a h ghly competitive work style suited to men, and there are
same women, although they are fully capable, who wifl apply for general emplayes
positions because they are pul off by this image. Also, the Human Resources

reduction of GHG emissions (compared to the 2020/3 lavel) by 2030 and from now
on it will need to disclose specific plans on how to achieve the target, the status of
nrogress, challenges and the factors contributing to such challenges. Investors are
interested In £86 honds and the issue by the Group was met with great enthusiasm,
The framewark explaing the future use of the funds bul we would also like an
explanation as it relates 1o medium- to long-term targets. In terms of viewing the
Group's initiatives from the investor's perspective and becoming aware of
disclasuras that are insufficient, | think the Group made giant strides this year by
making disclosures compliant with assessment arganizations such as CDP and
Sustainalytics, in addition to FTSE. CDP 18 a global standard, which is referred to by
invastors when they want to assess a company's erwironmental initiatives. A the
same time, the SASB, which was cansalidated under (FRS, will become even maore
important as [SSB disclosure standards. Inclusion as & constitugnt in the FTSE index
is indispensabla in order to become glabally recognized for sustainability prastices
and given that the assessment for this index relies on disclasures. the Group shauld
aim far well-crafted disclosures. | am expecting much more progress to come.

Meanwhile, in terms of human rights due diligence, despite 1t being a matte- of
utmost urgency, the Group has not indicated a concrete roadmap on how it plans to
deal with it and by when. The Graup should make this a priority issue. Furthermore,
“Nature" and "People” will bacome crucial perspeclives from now on, in addition {0
‘Climate.” As far as “Nature” is concernad, the G7 Summit agrsed to put bindiversity
on its recovery path by the fiscal year ending March 31, 2031 and how companies
are involvad with this erdeavor will become an essential discussion paint, Regarding
the perspective of "People,” the Group will need {g not only address business and
human rights bul also the widening social gap. Following the lead of TCFD (Task
Force on Chmate-rslated Financial Disclosures) and TNFD (Task Force on Nature-
related Financial Disclosures), the TSFD (Task Force on Social-related Financial
Disclosures) is also advancing its discussions and will eventually require disclosures
as well as target-setting and relevant reports. The Group should listen to the
opinions of employess and external stakehofders, refer to the Report *Vision 2050
— Time to Transform" by the WBCSD (World Business Council for Sustanable
Davelapment), and think about what it should da by working back fram the vision of
itgelf in 2050.

Development Basic Policies do not contain elements refating to sustainability, The
Basic Policy for Gustomer-first Businass Operations of Japan Post insurance states,
“Japan Post Insurance is aware of its social responsibility and will nurture customer-
first human resources” and touches on the concept of sustainablity. but | felt that it
was lacking because it did not provide specific defails or how it would lead to
sustainabifity initiatives. it is unfortunate that more details are not given regarding
human rnghts due ditigence. | hope that the Group becomes aware that init-atives that
have already been taken including the hiring of wamen, forgign nationals, and
persons with disahilities are also significant issues of human rights due diligence and
that they ara prompily put into practice, including reviews of the existing iritiatives.
Utilizing tools such as Keldanren's “Handbeoak for Management that Respects Human
Rights" will also be useful. The Group's disclosure of human rights and responsible
procurement is only fimited o facts, The Group should indicate the concepts that
rmaka Up the faundations of disclosure, the currant status of discloswue, its challenges,
and the factors contributing to such challenges.,
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Data

comion 1. Outline of Japan Post Holdings Co., Ltd.

© Company Outline

Company name (in Japanese): Nippon Yusel Kabushiki Kaisha

Company name: JAPAN POST HOLDINGS Co.. Ltd.

Head office location: 2.1, Otemachi 2.chome Chivoda-ku. Tokye 100-879%. lapan

Telephone: 03-3477-0111 (Japan Post Group main number)

Paid-in capital: ¥3,500 billion

Date of establishment: January 23, 2006

Legal basis: Established under the Japan Post Holdings Co., Ltd. Act (Law No. 28 of October 21, 2005)
Line of business: Strategy formulation of Group management

@ Information on Shares
(As of March 31, 2023)

1. Number of Shares

Total number of authorized shares 18,000,000,000
Total number of issued shares 3.657,797,700
Total number of shareholders 741,798

2. Major Shareholders

Capital contribution to the Company
Mumber of shares held Shareholding ratia (%)
Minister of Finance 1,255,956,800 36.28
The Master Trust Bank of Japan, Ltd, (Trust Account) 369,425,300 1067
Custody Bank of lapan, Ltd. (Trust Account) 121,173,800 3.50
Japan Post Holdings Employee Shareholding Association 93,029,100 268
STATE STREET BANK WEST CLIENT - TREATY 505234 45,568,629 131
JPMorgan Securities fapan Co., Ltd. 31,821,492 0.31
STATE STREET BANK AND TRUST COMPANY 505103 28.313.266 0.81
JP MORGAN CHASE BANK 385781 28.027.456 Q.80
SSBTC CLIENT OMNIBUS ACCOUNT 25,849,488 074
STATE STREET BANK AND TRUST COMPANY 505225 20057110 Q.57

Note 1: Japan Post Holdings, which holds 196,848,273 shares of treasury stock, 15 not included in the above list of major shareholders,
Note 2: The shareholding ratio is calculated by deducting treasury stock from the total number of issued shares.

3. Matters Concerning Stock Acquisition Rights

MNone,

© Number of Employees

1,485 {as of March 31, 2023)

* The number of employees excludes employees assigned to other companies by Japan Post Holdings but includes employees assigned to Japan Post Holdings by other
campanies. The figure does not include part-ime employees (including the Indefinite-term employees (associates) based on the indefinite-term employment conversion
systemy}.
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O List of Directors, Executive Officers, and Management Committees
{As of July 4, 2023)

1. Directors

Diteclon and Representative Crecutive Officer, Mresident & CEO L. MASUDA Hiroya
{Cancurrently holds the positions of Director of lapan Fost Co,. Ltd . Ditector of Japan Post Bank Ca., Ltd
and Director of Japan Post Insurance Co. Ltd)

Director and Representative Executive Officer, Executive Vice President..... IIZUKA Atsushi

[T 4= ad (o OO U IKEDA NOrito (Concurrently holds the position of Director, President and Representative Executive
Officer of Japan Post Bank Co, Ltd)

Director ......... [ B RPN SENDA Tetsuya (Concurrently holds the position of President & CEO (Representative Executive
Otficer) of Japan Post Ca., Ltd)
DHPEEEON oo et et et e et e et eeee e eneeneen TANIGAIK] Kunio waoncurrently holds the pasition of Director and President, CrQ, Representative

Executive Officer of Japan Post Insurance Co. Ltd))
.. OKAMOTO Tsuyoshi (Conecurrently holds the position of Honaorary Advisor of Tokyo Gas Ca., Ltd}
. KOEZUKA Miharu
AKIYAMA Sakie (Concurrently holds the positian of Founder (Advisan) of Saki Carporation)
o KAIAMI Makoto (attorneyy
. SATAKE Akira
SUWA Takako concurrently holds the position of Reprasentative Director of Daiya Seiki Co,, Ltd)
. ITO Yayoi
OEDA Hiroshi tConcurrently holds the position of Special Advisor of Nisshin Seifun Graup Inc.)

KIMURA MiyOkO (Concurrently halds the pasition of Directar and Managing Executive Officer,
General Manager of R&D Division of KING |IM CO. LTDL)

Director (QUESIASY v st seeseeneen SHINDO Kosei Concurrently holds the position of Representative Lirector and Chairman of Nippon
Steel Corporation)

Director {Qutside) ...
Director {Outside)
Director (Outside) ...
Director (Qutside) ...
Director (Outside) ...
Director (Qutside) ...
Director {Outside) ..
Director (OULSId@) ..o,
Director {Outside)

2. Executive Officers (Excludes persons with concurrent posts in the above 1. Directors)

Representative Executive Officer, Senior Managing Executive Officer Executive Officer SAKURAI Makoto
KATO Nobuyasu Executive Officer KAZAMATSUR] Makoto
Senior Managing Executive Officer YAMASHIRO Yasuhiko Executive Officer MITANI Masanobu
Senior Managing Executive Officer ASAl Tomonori Executive Officer ITAGAKI Tadayuk
Senior Managing Executive Officer HAYAKAWA Masataka Executive Officer TAKEMOTO Tsutomu
Managing Executive Officer FUKUMOTO Keniji Exacutive Officer SUNAYAMA Naoki
Managing Executive Officer FURUSATO Hiroyuki Executive Officer MAKI Hirchisa
Managing Executive Officer SHOMURA Tsutemu Exacutive Officer KAKINOKI Akira
Managing Executive Officer ICHIKI Miho Executive Officer NAKAHATA Ikuka
Managing Executive Officer NAKAMATA Chikara Executive Officer NISHIDA Akihisa
Managing Executive Officer IIDA Yasuhisa Executive Officer WAKABAYASHI Isamu
Managing Executive Officer ICHIKURA Noboru
Managing Executive Officer TANAKA Susumu
Managing Executive Officer ONISHI Toru
Managing Executive Cfficer NISHIGUCHI Akihito
3. Nomination Committee 4. Audit Committee 5. Compensation Committee
OKAMCTO Tsuyashi {Chair} SATAKE Akira (Chain) KOEZUKA Miharu (Chair)
SHINDO Kosei KAIAMI Makoto OEDA Hiroshi
MASUDA Hiroya SUWA Takake MASUDA Hiroya
ITC Yayol
JADEN DOV R VR e, Bt D00
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6 Organization Chart

Shareholders’ Meeting

Board of Directors

Nomination Committee

Audit Committea Office of Audit Committee

Compensation Committee

President & CEQ

{As of July 1, 2023)

Internat Audit Department
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Management Office
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Strategy Office

Liaison Office

Risk Management Department
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Group Conduct
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General Affairs Department

Procurement Office

Human Resources Department Postat College

Shared Services
Management Certer
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0 Principal Subsidiaries and Affiliates of Japan Post Holdings Co., Ltd.

{As of March 31, 2023)

. Percentage
Affiliation Company name Location Issued capital Main business Date of ownership of
(Millions) establishment . -
voting rights
Chiyoda-ku, Postal and domestic logistics 5
JAPAN POST Co., Ltd. Tokyo ¥400.000 business. post office business October 1, 2007 100.0%
. Postat and damestic logistics
lapan Post Transport Minato-ku, . 100.0%
Co. Ltd. Tokyo ¥18,250 gg?\)ness (truck cargo transporta- November 30, 2007 (100.0%)
Postal and domestic logistics
business {automabile maintenance
IAPAN POST MAINTE- and machinery maintenance 100.0%
MAMCE Co.. Itd Koto-ku, Tokyo 40 pusiness, product sales business, March 1, 1991 {100.0%)
vehicle maintenance and manage-
; ment business)
| Postal and domestic logistics
JP BIZ MAIL Ce., Ltd. ?dfcc':"k“‘ ¥100 | business (preparation and posting February 1, 2006 ég';:)
oY of postal items) )
Postal and domestic logistics
‘ business {planning, development,
IF MEDIA DIRECT Co, td, | M naro-ki ¥300 | and sales of diect mail and February 29, 2008 2]'8;/2)
erya contracted shipment of merchan- {51,
dise)
Lar Chiyoda-ku. Postal and domestic logistics 50.1%
IP Rakuten Logistics. Inc. Tokyo ¥100 business {logistics business) May 14, 2021 {50.1%)
, Meguro-ku, Postal and domestic logistics B2.3%
Tokyo Beiyu Co., Ltd. Tokya ¥22 business (pefroleum sales business) harch 10, 1949 (82.3%)
. Post office business {merchandise
Jsaeprs‘ncg%ﬁ T[iéjmg Koto-ku, Tokyo ¥100 | business, contracting business for | September 11, 2007 (;ggngz)
o e merchandise operations) '
- . Post office business {operations
Jt.iaopr?sngssifidommumca- _J\;g;a;o-ku. ¥350 | related to posting advertisements August 8, 2014 (lggg:i)
- L ¥ in post offices) )
. Fost office business (merchandise
Jgﬁp'fp'\éf{?go;';'@ Q‘g:"’;‘”k”' ¥100 | sales, facilities management, and March 16, 1971 (182’82)
T ! contracting business) ’
] - Post office business (communica-
Japan Post Information Shinjuku-ku, X - 100.0%
Technology Co., Ltd. Tokyo ¥3150 | tion network maintenance and January 30, 1987 (67.0%)
management)
A Post office business (non-life
JP GENERAL INSURANCE | Chivoda-ku, ) [ 70.0%
AGENCY Co. Ltd. Tokyo ¥20 insurance and autom(_)blie liability August 7, 1950 (70.0%)
Consolidated insurance agency business) L
subsidiaries Post office business (consulting.
JAPAN POST SYSTEM Shinagawa-ku, planning and development 100.0%
DEVELOPMENT Co., Ltd. | Tokyo 29 business far business systems and August 1, 1989 (100.0%)
basic technologies)
Nishi-ku Past office business (sales of
. iy . catalog products, mail-order . 51.0%
YY Gift Co,, Ltd. Yokohama-shi, ¥20 business, agency business for April 23, 1996 (51.0%)
Karagawa
sales of alcohol) §
Post office business (sales of
IP TOKYQ TOKUSENKAI Taito-ku, Tokyo ¥30 | catalog products, mail-order March 2, 2015 51.0%
Co., Ltd. busi (51.0%)
usiness)
Toll Holdings Pty Limited | Melbourne, International logistics business 100.0%
(Note 53 Australia AUDAS78 | o warding business, 3PL business) June 201988 | 4100 0%y
; International logistics business
JP TOLL LOGISTICS. Chiyoda-ku, X > ; 100.0%
Co. Ltd, (Note 6 Tolkyo ¥100 ;fg;\g'ardmg business, 3PL busi- September 16, 2009 100.0%)
Toli Express Japan Co., Ltd. | Ibaraki-shi, International logistics business 100.0%
(Note 7) Osaka ¥10 {express business) January 29. 2002 {100.0%}
JAPAN POST BANK Chiyoda-ku, . . o
Co. Ltd. Tokyo ¥3,500,000 | Banking business September 1, 2006 60.6%
Banking business (credit guarantee
JAPAN POST BANK LOAN | Chuo-ku, services for account overdraft 100.0%
CENTER Co., Ltd. Tokyo ¥2.000 guarantee service and agency May 28. 1980 {100.0%)
operations)
’ Banking business (securities invest- 75.0%
Jggf”ofgts‘g‘n”"e“me”t ?g'k"%da’k”‘ ¥750 | ment management business and February 9, 2018 | (75.0%)
P i investment advisory business) [25.0%]
JAPAN POST INSURANCE | Chiyoda-ku, e ; o
Co. Ltd. Tokyo ¥500,000 | Life insurance busingss September 1, 2006 49.8% h
Lite insurance businesses (commis-
JAPAN POST INSURANCE ; .
Shinagawa-ku, sioning of design, development, 100.0%
SYSTEM SOLUTIONS Tokyo ¥500 maintenance and operation of March 8. 1985 (100.0%)
Co., Ltd. . ;
information systems)
- . Other businesses (temporary
IAPAN POST CORPORATE | Minato-ku. - ;
SERVICE Co., Ltd. Tokyo ¥640 | staffing service, contracted July 3, 2007 100.0%
business)
JAPAN POST BUILDING Chiyoda-ku, ¥150 Other businesses (operational 2pril 1. 2011 100.0%
MANAGEMENT Co., Ltd. Tokyo - management of leased buildings) P ' (100.0%)

|
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re
Issued capitat Date of Percentage

Affiliation Company name Location b Main business s ownership of
(Millions) establishment voting rights
YUSEI CHALLENGED setagaya-ku, ¥5 | Other businesses {office cleaning) | November 20, 2007 100.0%
CO., Ltd. Tokyo
f . Other businesses (investment
Japan Post Capital ?gl',‘{';’"da'w' ¥1.500 1 business crnsulfing hisiness for Mowember 1,2017 1 106.0%

management and financial matters)
Other businesses {(ownearship,
leasing and management
¥1,500 | business of real estate, develop- April 2, 2018 100.0%

Japan Post Real Estate Chiyoda-ku,

Co. Led. Tokyo ment business of residential and
Consolidated commercial land, etc)
subsidiaries . i ;
Chiyoda-ku, Other businesses (digital-related 100.0%
1P DIGITAL Co., Ltd. Tokye ¥100 services business) July 1, 2021 (10.0%)
1P TWOWAY CONTACT Mishi-ku, Osa- Other businesses (talemarketing . 82.9%
Co. Ltd. ka-shi, Osaka ¥182 | services) April 18,1988 | g5 o
Other businesses (holding and
Japan Post Properties rental of buildings, condominiums, 51.0%
Co, Ltd. Chuo-ku, Tokyo #4350 and stores; master leases on real October 1.1953 {51 .0%)
astate; etc)
and 187 other companies
Post office business {type ||
SAISON ASSET MANAGE- | Toshima-ku, financial instrumeants business 40.0%
MENT Co., Ltd. Tokyo ¥1.000 operation and investment trust lune 12, 2006 (40.0%)
management business. others)
Past office business {processing 20.0%

1A FOODS QITA CO., LTD. | Kitsuki-shi, Gita ¥493 |} and sales of agricultural products, December 2, 1991 (20.0%)
fruits, and vegetables) e

Post office business (planning,

- q
?gﬁ:;ﬁes RINGBELL Co, Ltd. Chuo-ku, Tokyo ¥100 | production and sales of catalog lly 3, 1987 | 00
accounted gifts. others) :
far under Banking business {type || financial
the equit JP Asset Management instrurnents business operation 50.0%
methgd 4 Co.. Ltd. Chuo-ku, Tokyo ¥300 gndl inveitment managemeant August 18, 2015 (50.0%)
usiness,
) . Banking business {ATAM cash
?TM japftr:j Business %\_m}:ato-ku‘ ¥100 | loading and collection as well August 30, 2012 égg;{f)
srvice. e orye as ATAM management) it
Good Technoiogy Chiyoda-ku, Other businesses {(digital-related 40.0%
Company. Ca,, Ltd. Tokyo ¥10 services) January 18, 2023 {40.0%)

and 8 other companies

Note 1: In the Main business column, besides the segment names, a summary of the businesses carried out by the cancermed companies is inciuded within the
parentheses.

Note 2: Among the affiliated companies listed above, Japan Post. Japan Post Bank, Japan Post Insurance, Japan Post Information Technology, and Toll Holdings Pty Limited
correspond to specified subsidiary.

Note 3: Among the affiliated companies listed above. |apan Post Bank and lapan Post Insurance submit securities reports.

Note 4: The figures in parentheses in the column showing percentage ownership of vating rights indicate the percentage of indirect ownership (within parentheses)
through subsidiaries. The figures in brackets indicate “Those parties deemed ta exercise voting rights for the same details as their own intentions because of the
close relationships between themselves and investments, personnel. capital, technologies, business transactions, ete.” or "Those parties that agree to exercise
voting rights for the same details as their own intentions” {outside the parentheses).

Note 5: Toll Holdings Pty Limited is no longer insalvent (excessive liabilities) as of March 31, 2023 due te an additional investment of AUD2,000 million (approximately
¥180 billion) from Japan Post.

Note 6 |P TOLL LOGISTICS, Co., Ltd. changed its trade name to JP LOGISTICS GROUP Co., Ltd. an Aprit 1, 2023, and ts reportable segment was changed from
"Interpaticnal logistics business™ to "Postal and domestic logistics business.”

Note 7' Toll Express Japan Co., Ltd. changed its trade name to JP LOGISTICS Co., Ltd. on April 1, 2023, and its repartable segment was changed from "International
logistics business” to "Postal and domestic logistics business.”

Note 8 Among the affitiated companies listed above, the ordinary income (excluding intercompany ordinary income of consolidated companies) of Japan Post, Japan Post
Bank, and Japan Past Insurance exceeded 10% of consolidated ordinary income. Information an principal profits and losses of Japan Post is detailed below.
Infermation on |apan Post Bank and Japan Post Insurance is omitted because these companies submit securities reports,

M Frincipal information on profits and losses (Millions of yen)
ame

Operating income Ordinary income Net income Net assets Total assets
lapan Post ¥ 2761,180 ¥ 83,324 ¥ bbb, 280 ¥ 707,155 ¥ 4417564
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wmiwn 2. Outline of Japan Post Co., Ltd.

© Company Outline

Company name (in japanese):

Company hame:

Head office location:
Telephaong:

Paid-in capital;

Date of establishment:
Legal basis:

ines of business:

Nippon Yubin Kabushiki Kaisha

JAPAN POST Co., Ltd.

3-1, Otemachi 2-chome, Chiyoda-ku, Tokyo 100-8792. Japan
03-347/7-0111 (Japan Post Group main number)

¥400 billion

October 1, 2007
Established under the Japan Post Co., Ltd. Act (Law No. 100 of October 21, 2005)

Postal operations: banking counter operations; insurance counter operations; sales of documen-
tary stamps; operations consigned by local government entities; bank and life and non-life insur-
ance agency services other than those mentionad previcusly. domestic distribution and delivery
business and international cargo transport and agency services for air carge business: logistics
business; real estate business; and merchandise sales

© Management Philosophy

Management Philosophy

“lapan Post Co., Ltd. will fully utilize its resources that include its post office and delivery networks covering every corner of the
country to provide safe, reliable and fast services tailored to the needs of each community while contributing to the realization of
2 society with an abundance of human contact by supporting people's lifestyles throughout their entire lives.”

- We will provide the basic pastal services of postal, banking and insurance services extensively across the country into the future.

+ We will take on the challenge of providing innovative services that respend accurately to changes in society and enrich pecple's lives.
+ We will fulfill our responsibilities as a corporate citizen by establishing corporate governance systems and strictly implementing comptiance.
+Each and every employee will continue to grow to ensure we are apprediated by our customers and trusted and respected by local communities.

© Information on Shares

1. Number of Shares

tAs of March 31, 2023}

Total shares issued

10,000,000

2. Shareholder

lapan Post Holdings Ca., Ltd.

Condition of holdings

Shares owned Parcentage of total issued

10,000,000 100%

© Number of Employees

175,850" (as of March 31, 2023)

* The number of employees excludes employees assigned to other companies by Japan Post but includes employees assigned to lapan Post by other companies. The figure

does not include part-time employees (including the indefinite-term employees (associates) based on the indefinite-term employment conversion system).
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@ List of Directors, Audit and Supervisory Board Members, and Executive Officers

{As of July 7. 2023)

1. Directors

rresident & CEO (Representative Executive Otficer)...
Exacutive Vice President (Representative Director)

SENDA Tetsuya (Concurrently holds the position of Director of lapan Post Holdings Co., Ltd.)

ICHIKUIRA Noboru concurrently helds the pasition of Managing Director of Japan Post
Holdings Co., Ltdd

Exacutive Vice President (Representative Director...c.e MINARMI Yoshito
First Executive Officer (Director).... . TSUYAMA Katsuhiko

Director .. MASUDA Hiroya Concurrently holds the pasition of Directar and Representative Executive
Officer, President & CFO of Japan Post Heldings Co . 11d)

it UOULSILET ettt s et e ENOMOTO Chisa {Concurrently halds the position of Outside Director {Member of
Supervisory Committee) of PERSOL HOLDINGS CO., LTD.)

.. OGURA Toshikatsy (Formerly held the position of Senisr Exerutive Vice Prasident,
Representative Member of the Board of Nippon Telegraph and
Telephone West Corporation)

DIrECEON (CUESIAR) .ovoeeeeevoees s stevssstvescreesseeseaes s eees e vasat et pens e ensnen TAKAMURA Etsuko (Cancurrently holds the pasition of Managing Drirector, deneral Manager,
Value Creation of CHORUS CORPCRATION)

Director (OULside) v e et

Director (Qutside) ..., . TAJl Noriko (Pratessor of MBA Schoal & Departmant of Business Administration, Hosel University)

Director (Outside) ..

NOKINA Akira (Concurrently holds the position of Rearcsentative Director and Chairman of
North Pacific Securities Ca., Ltd)

Dt Lot {OULSIIEY L oovivene oo ve e MATSUDA YOz0 (Concurrently holds the position of Tirector and Vice President of YOMIURI
TELECASTING CORPORATION)

2. Audit and Supervisory Board Members

INASAWA Toru
OGURO Masayasu
SHINODA Keniji
NAKAYAMA Hitomi

3. Executive Officers

First Executive Officer

First Executive Officer

First Executive Officer

First Executive Officer

Seniar Executive Officer
Senior Executive Officer
Senior Executive Officer
Senior Executive Officer
Senjor Executive Officer
Senior Executive Officer
Senior Executive Officer
Senior Executive Officer
Senior Executive Officer
Senior Executive Officer
Senigr Executive Officer
Senjor Executive Officer
Senior Executive Officer
Senjor Executive Officer

Senior Executive Officar

YAMASHIRO Yasuhiko
ASAl Tomonori

KATO Nobuyasu
HAYAKAWA Masataka
NEGISHI Kazuyuki
TAKAHASHI Yasuhiro
KQOIKE Shinya
SAKATA Hiroshi
FUKUMOTG Kenji
FURUSATO Hiroyuki
KINOSHITA Noriko
NISHIGUCHI Akihito
SHOMURA Tsutomu
ONOKI Kieko
KAMIOZAK) Koji
TAKAHASH! Fumiaki
ICHIKI Miho
NAKAMA Yoshinobu
IIDA Yasuhisa

Executive Officer
Executive Officer
Executive Officer
Executive Officer
Executive Officer
Executive Officer
Executive Officer
Executive Officer
Executive Officer
Executive Officer
Executive Officer
Executive Officer
Executive Officer
Executive Officer
Executive Officer
Executive Officer
Executive Officer
Executive Officer
Executive Officer
Executive Officer

Executive Officer

ASAMI Kanako
HASEGAWA Atsushi
OGAWA Masato
NAKAI Katsunori
NAMIKI Tsukasa
TANAKA Yutaka
MITOMA Norimasa
MITANI Masanobu
GOMI Yostithiro
TANAKA Hiroyuki
BANDO Hideki
MEGURO Kenji
TAKEBE Shigeki
SUNAYAMA Naoki
AAKI Hirchisa
KURCGI Nobuhiro
SAITO Takashi
MATSUOKA Hoshihiko
YAMADA Ryoctaro
NAKAHATA tkuko
NISHIDA Akihisa



0 Organization Chart

General Mesting of Sharehalders

Board of Directors,

President and CEC

Audit and Supervizory Board

(As of July 1, 2023)

Office of the Prasident and CEQ

Internal Auditors Division

Inspection Division Inspection Planning Office

y Baard Office

Regional Inspection Offices (51)

Management Commitiee

Special Commitiaes

Sustainability Committee

Compliance Committas

Risk Management Committee

Custamer Satislaction Committee

Prozurement Committes

Mote: the number of Regional Inspection Offices, Compl'ance Cffices, and eac
the nunber af directly managed post offlices and contrac

Information Security Division
Risk Management Office
Corporate Planning Division Business Management Office

Liaison Office

Sustainabiiity Promotion ivision

Public Relations Oifice

General Affairs Olfice

Customer Service Division Customer Sepvice Centers {2y -
Legal Affairs Division

Personnel Aftairs Division Human Resource Development Cffice

Training Institutes (9 -
Employee Compensation and
\MWVelfare Center (b} -

Accaunting Division i
Procurement Division Payment Center (1) .

Systams Planning Division Systems Development Office |

Diversity Promotion Office

Channet Planning D Contracted Past Office Planning Office

Systemns Development Office 2

Systems Qperation Office

Business Co-creation Division

tions Retorm Offi

Postaga Stamps and

Fostal kems Verification Center (1)

Postal Marketing and Sales Divisian Postal Business Carparate Salas Office

Postal Business Marketing Office

Yu-ack Accounting Center (1}

Postal Operations Oivision Collzction anct Drlivery Panning Oifice

Sarting and Transportation Division Personnel Planning Oftice

Facitities and Automation Office

Postal Qperations kReform Divi

. <tal Bus mational Quality Control
nkernaticoral Postat Busine d Accounting Center (1)

Logistics Centers (4)

Logislics Solutions Sales Office

Tokyo Logistics Center (1)

Finangial Services Contact Centers ()

Funds Management Centers (2) -

Management Of

Offices (13 Post Offices
- _— (20,142 (Noten

Contracted Post Qffices (4.109 {Nota))

Center (excluding Finanaa. Services Contact Centers) s as of April 1, 2023, 1n additica,
o post offices s as of March 31 a3,
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wnion 3. Outline of Japan Post Bank Co., Ltd.

© Company Outline

Company name (in Japanese): Kabushiki Kaisha Yucho Ginko

Cornpany name: JAPAN POST BANK Co., Ltd.

Head office location: 3-1, Otemachi 2-chome, Chiyoda-ku, Tokyo 100-8793, Japan
Telaphone: 03-347/-0111 (apan Post Group main number)

Paid-in capital: ¥3,500 billicn

Date of establishment: September 1, 2006

(On Qctober 1, 2007, the name was changed from Yucho Co., Ltd. to Japan Post Bank Co., Ltd.)

Line of business: Banking

Financial institution code number: 9200

© Management Philosophy

Management Philosophy

lapan Post Bank aims to become “the most accessible and trustworthy bank in Japan,” guided by the needs and expectations of our

customers.
Trust;
Innovation:
Efficiency:

Expertise:

We compty with laws, regulations, and other standards of behavior and value trusted relationships with customers,
markets, shareholders, and employees and consistently serve as a responsible corporate citizen.

We work sincerely to improve our management and business operaticns in response to requests from customers and
changes in the business environment.

We pursue improvements in speed and efficiency of our management and business operations in order to provide
customer-criented financial instruments and services.

We continually strive to strengthen our expertise for the aim of services meeting the expectations of our customers.

© Information on Shares

(As of March 31, 2023)

1. Number of Shares
Total shares issuad 3,690,021,220
2. Major Shareholders
Number of shares held and percentage of shares held

| Nurmber of shares held Percentage of shares held (%)

1 Japan Post Holdings Co., Ltd. 2,224,866,500 60.62

2 The Master Trust Bank of lapan. Ltd. {Trust Account) 76,659,500 208
*3 JP JPMSE LUX RE UBS AG LONDON BRANCH EQ CQ 30,418,700 0.82

4 STATE STREET BANK WEST CLIENT-TREATY 505234 29373,600 0.7

5 Custody Bank of Japan, Ltd. (Trust Account) 18,239,200 0.45
| & SSBTC CLIENT OMNIBUS ACCOUNT 12279075 0.33
| 7 Japan Post Bank Employee Sharehelding Association 11,874,000 0.32

8 JP MORGAN CHASE BANK 385770 11,719,614 0.3
L9 STATE STREET BANK AND TRUST COMPANY 505103 10,595,079 0.28

10 JP MORGAN CHASE BANK 385765 9,018,224 0.24

Note 1: The percentage of shares held has been calculated excluding treasury stock (20,347,703 shares) and has been rounded down to the second dacimal place,
Note 2: The Bank holds 20,347,703 shares (the ratio of the number of shares held agalnst the total number of shares issued is 0 55%) of treasury stock, which ate not

included in

the above list of major shareholders. The treasury stock does not include the Bank's shares held by the stock benefit trust (1,436,900 shares).

O Number of Employees

11,742 {as of March 31, 2023)
* The number of employees excludes employees assigned to other companies by Japan Post Bank but includes employees assigned to Japan Post Bank by other companies.
The figure does not include parttime employees (including the indefinite-term employees (associates) based on tha indefinite-term employment conversian system).



© List of Directors, Executive Officers, and Management Committees
{As of July 1, 2023)

1. Directors

Director. President and Repquf-‘ﬂfati\.’e Executive Officer.... WEDA Notilo (Concurrently halds the position of Director of lapan Post Holdings Co., Ltd.)

Director, Representative Executive Vice President................. TANAKA Susumu (Concurrently halds the position of Managing Executive Officer of Japan Post
Holdings Co., Ltd.)

Director, Representative Executive Vice President............... KASAMA Takayuki

{51 1= g o OO OO OOV MASUDA Hiroya (Cancurrently holds the position of Director and Representative Exacutive Officer,

President & CEC of Japan Post Holdings Co., Ltd)
DIFSCIOT cooives it YAPMAZAK] KdUSUYO
OUESIAE DHIBCEON ettt e ettt sees e e ane e TAKEUCH! Kelsuke (rormerly held the pastion of Principal Corporate Advisor of JGC HOLDINGS
CORPORATION)
[ I T T3 I E=T e | OOU RO RSSO KAMA Makoto oncurrently holds the posion of spacial Advisar of Tohoku Electric Power Co. inc)
L@ TN PR I T =Tt o | AU RO ST ETRO OV AHARA Risa (Concurrently holds the position of Representative Director and President of A-LAND

Co,. Ltd)
.. KAWAMURA Hiroshi {Attorhey-at-law)

YAMAMOTO Kenzo {Concurrantly halds tha position of Representative of Office KY Infiativel

Qutside Director.....
Qutside Director ..

Outside Director ... . NAKAZAWA Keiji (Formerly held the position of Vice President of McDanald's Company (apan),

Led.y

@1V a3 1= 11 7= ot (o] ARVt SATO AtsukO (Associate Professor. Department of International Studies, Faculty of Ecoromics of
Takasakl City University of Econamics)

OUESTAE DITECEON ottt rnsts s et e AMANO Reiko Formerly held the position of Auditer of Japan Atemic Energy Agercy)

Outside Director KATO Akana Concuirently holds the position of Representative Director of AKANE IDENTITIES INC.}

2. Executive Officers (Excludes persons with concurrent posts in the above 1. Directors)

Executive Vice President YANO Harumi Executive Officer KISHI Etsuko
Executive Vice President OGATA Kenji Executive Officer TOUMA Masaya
Senior Managing Executive Officer KOTQUDA Minoru Executive Officer DEN Akihiro
Senior Managing Executive Officer TAMAKI Masato Executive Officer FUKUSHIMA Katsuya
Senior Managing Executive Officer MATSUNAGA Hisashi Executive Officer HASUKAWA Koji
Managing Executive Officer TANAKA Takayuki Executive Officer YOSHIDA Koichiro
Managing Executive Officer SHINAMURA Makoto Exacutive Officer KATO Hisanori
Managing Executive Cfficer NAGURA Shinobu Executive Officer YAMAMOTO Jun
Managing Executive Officer OGATA Satoru Executive Officer TOYODA Yasumitsu
Managing Executive Officer NAKAO Hideki Executive Officer FUJIE Junkao
Managing Executive Officer NMURA Koji Executive Officer YUEDA Hiroshi
Executive Officer AQNO Kenji
3. Nomination Committee 4. Audit Committee 5. Compensation Committee
Chaitman KAIMA Makoto Chairman KAWAMURA Hiroshi Chairman TAKEUCHI Keisuke
Member TAKEUCH| Keisuke Member YAMAZ AKI Katsuyo Member AIHARA Risa
Member AMANO Reiko Member YAMAMOTO Kenzo tMember NAKAZ AVWA Keiji
Member IKEDA Norito Member NAKAZAWA Keiji Member MASUDA Hiroya
Member MASUDA Hiroya Member KATO Akane

ACEN TR GROUE Anar ol |2p - 2
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® Organization Chart

Genesal Meeting of Sharcholders

Baard of Riractars

Nomination Committee

Compensation Committee

Audit Committee
ice

Audit Comrittee

Risk Committee

Internal Audit Division

Compliance Division

LCorporate Administration
Division

Prasident and Representative
Executive Officet

Executive Committee

Spacial Committees

Compliance Committee

Risk Management
Committee

ALM Committee

Sustainability Committee

Information Disclosure Committee

Service improvement Commitiee

£ Business Strategy Committee

Internat Control Cammittae

Risk Management Division

{As of July 1, 2023)

Internal Audit
= ~Ptanning:Department "

Compliance fanagement
Departmant

Anti Money Laundering
Departmeant

Corporate
ng Depa
AtM Planning Departmant
Financial Arcounting
Departmant

Investa: Relations
Dapariment

=
£
]

Public Relations
Department

LCustomer Satisfaction
Department

Human Resources
Department

Diversity and Inclusion
Department

Legal Affalrs
Department

IT Strategy Department

General Affairs Departiment

Risk Management Departnent

Cradit Department

‘Operation Supgor Centers (11}

Qperation Division

Seat Card Khanaggment Centes. (1)

Operatlon Planning
Department

Qperation Management - |

Bepartment
Operativn support

Department

System Division

Regicnal Retfations Divisian

Investrnent Division

Daa Conters (D1, 7

System Managem
Departrment

System Developmant
Departmant 1

Systam Development
Deparlment 2

Globat Credit Investment
Department,

Ratas and £X Invastment
Departmant

Private Equity Investment
Dagartroent

Regionat Headguarters (13),
Branches (235)

Adminfstiation Setvice Centers (50) |

wketing Promatien
Department

Investement Trust
Business Department
iparate Sales Department

ATM Business Department

Digital Service Businass
Department

Payment Cards
Business Department




waion 4. Outline of Japan Post Insurance Co., Ltd.

Compilation

© Company Outline

Company name (in Japanese): Kabushiki Kaisha Kanpo Seimei Hoken

Company name: JAPAN POST INSURANCE Co., Ltd.

Head office location:

3-1, Otemachi 2-chome, Chiyoda-ku, Tokyo 100-8794, Japan

{The name of the company was changed from Kampo Co., Ltd. to Japan Post Insurance Co., Ltd..

Telephone: 03-3477-0111 {Japan Post Group main humber)
Paid-in capital: ¥500 billion
Date of establishment: September 1, 2006
on October 1, 2007)
Line of business: Life insurance

# Management Philosophy and Management Policy

Management Philosophy
Be a trustful partner for people, always being close at hand and endeavoring to protect their well-being,

Management Policy
We aim to become the No.1 lapanese insurance company selected by customers.

1. We are always close to people's lives, offering easy-to-understand products and high-quality services.

2. We always ensure that employees who have contact with our customers make full use of their strengths to offer better

customer services,

3. We create a working environment in which all empleyees can develop their talents and work with energy and vitality.
4. We practice sound management based on strong corporate governance, constantly creating new value to achieve sustainable

arowth,

5. We actively contribute to health pramotion, environmental protection, and the development of local communities and society

as a whole.
6. We work to communicate closely with all stakeholders.

€ Information on Stocks

1. Number of Stocks

|

Issued stacks 1 399,633,700

2. Major Shareholders

(As of March 31, 2023)

Number of shares held and percentage of shares held

Number of shares held Percentage of shares beld
Japan Post Holdings Co., Ltd. 190,963,900 49.84%
The Master Trust Bank of Japan, Ltd. (Trust Account) 32,715,600 8.54%
Custody Bank of Japan, Ltd. (Trust Account) 11,383,500 2.97%
STATE STREET BANK WEST CLIENT - TREATY 505234 3,543,900 0.92%
Japan Post Insurance Employee Shareholding Association 3,368,500 0.88%
IPMorgan Securities Japan Co., Ltd. 3319167 087%
IP JPMSE LUX RE MERRILL LYNCH INTERNATI EQ £O 3126974 0.82% ]
STATE STREET BANK AND TRUST COMPANY 505103 3.064,073 0.80%
iP MORGAN CHASE BANK 385781 2,280,804 0.60%
STATE STREET BANK AND TRUST COMPANY 505225 2117225 0.55%

Note 1: Although the Company holds treasury stock of 16,512,551 shares. it is excluded from the major shareholders above.
Note 2: Percentage of shares held is calculated excluding treasury stock (16,512,551 shares) and rounded to two decimal places.
Treasury stock does not include the 475,600 shares of the Company’s stock held in the Board Benefit Trust (BBT),

[ARAN O] GROHIR Sarrnal et B2t
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O Number of Employees

19,148 {as of March 31, 2023)

* The number of employees excludes employees assigned to other companies by Japan Post Insurance but includes employees assigned to Japan Post Insurance by ather
companies. The figure does not include part-time employees Gincluding the indefinite-term employees (associates) based on the indefinite-term employment conversion
aysterm

O List of Directors, Executive Officers, and Management Committees

. As of july 1, 2023)
1. Directors (o ol iuly

Director and President, CEQ,
Representative Executive Officer ...

Director and Deputy President,
Representative Executive OfiCEN ..o ONISHI Tory (Concurrently halds the pasition of Managing Executive Officer of Japan Post Heldings Ca.,
Ltd.)

INARA Tomoaki

MASLDA Hiroya (Concusrently holds the position of Director and Reprasentative Executive Officer,
Prasident & CEQ of Japan Post Holdings Co . Ltd)

Qutside Qirector ..., SUZUKI Masako (rarmerly held the position of Executive Advisor of Fasona Group Inc.)

(@101 oLl B[ {=Tas e | GO ... HARADA Kazuyuki (Concurently holds the postion of Chairman of the Board of Keikyu Corporation)
Qutside Director. . YAMAZAKI Hisash! (Atarney-at-law)

QOutside Diirector TONOSU Kaori Formerly held the position of Partner of Delaitte Touche Tohmatsy LLC)

Qutside Director .. TOMII Satoshi Concurrently halds the position of Chairman of DBJ Investment Advisory Co., Ltd.)

Qutside Director ... SHINGU Yuki  ¢concurrently holds the position of President and Chief Executive Officer of Future
Architect, Inc.)

Qutside Directar .o ... OMACHI Reiko tattorney-at-law)

TANIGAKI Kunio (Concurrently holds the postion of Director of japan Past Hold ngs Ce.. Ltd.)

Director
Director

2. Executive Officers (Excludes persons holding concurrent posts in addition to the above, 1. Directors)

Deputy Presigent, Representative Executive Officer Executive Officer MURO Takashi
SHIMA Toshitaka Executive Officer IMAIZUMI Michinori
Senior Managing Executive Officer  HIRONAKA Yasuaki Executive Officer TAGUCHI Yoshihire
Senior Managing Executive Officer  TACHIBANA Atsushi Executive Officer SHIGEMATSU Jun
Senior Managing Executive Officer  KUME Takeshi Executive Officer YOSHIDA Sycuichi
Managing Executive Officer KOIE Junko Executive Officer KIMURA Yoshihisa
Managing Executive Officer SAKAMOTO Hidekazu Executive Officer HAMASAK: Rika
Managing Executive Officer HARUNA Takayuki Executive Officer HANDA Shuji
Managing Executive Officer [IDA Takashi Executive Officer 1ZUMI Mamiko
Managing Executive Officer YOKOYAMA Masamichi Executive Officer ADACHI Tamam
Managing Executive Officer MIYAZAWA Hitoshi Executive Officer IWATA Kazuhiko
3. Nomination Committee 4. Audit Committee 5. Compensation Committee
Chairman HARADA Kazuyuki Chairman SUZUKI Masako Chairman TOMII Satoshi
Member TANIGAKI Kunio Member NARA Tomoaki Member MASUDA Hiroya
Member MASUDA Hiroya Member TONOSU Kaori Member HARADA Kazuyuki
Member SUZUKI Masako Member TOMII Satcshi Member SHINGU Yuki

Member YAMAZ AKI Hisashi Member OMACHI Reiko



O Organization Chart

{As of July 1, 2023)

' tomers ' '

Ragional Headquarters (13 offices), Branches (82 offices)

Shareholders’ Meeting

Board of Directors

Nomination Committee

Audit Committee Al

Cornpensation Comnittee

it Committee Office

Chief Actuary

Chief Actuary Office

Claims-Ralated Services Review Session

Presigent, CEQO

Internal Audit Deparlment

Compliance Control Department

AML/CFT Office

Compliance Investigation Office

Information Security Office

Sales Quality Control Department

Risk Management Department Investment Risk Management Office

VOC Analysis Office

Customer Experience Department

Customer Services Office

Customer Services Department
P Customer Services Center (Five tocatians)

Internal Procedure Reform Depattrmang

Administration Support Office

General Affairs Department

Secretariate

Human Resources Department

Real Estate Planning Office

Human Resources Development Office

Diversity Promotion Offica

Human Resources Strategy Department

Legal Affairs Department Research and Public Agency Relations Office

Representative Executive Officer

Executive Committee

Specialized Committees

Financial Management Committee
Risk Management Committee
Compliance Committee
Customer Experience Committee
Product Development Committee

Administrative and IT
Systems Refarm Committee

Work Style Reform Committee
Information Security Committee
Disclosure Committee

Sustainabitity Committee

Custamerdirst Solicitation Comrittee

Corporate Planning Department Affiliated Business Office
IR Office
Future Design Office

Business Process Services Relorm Office

Customer Sarvices Planning Department

Digital Services Acceleration Department

Public Retations Department

Sustainability Promotion Office

Economic Value Promotion Office

CasfrFlow and Expanse Management Dapartmar:

Actuarial and Accounting Department Accounting Cffice

Business Process Services Department Administration Setvices Center (Five lacations)

Underwriting Services Department Underurriting Services Center (Five tocationss
Policy Administration Department Flicy Agministratior: Sepuices Canter (Fiue locations)

(laimsRalated Services Center (Five locations)

Claims-Related Services Department

Policy Assessment Services Department Falicy Assessment Services Center {f:

IT Systems Management Department IT Systems Risk Management Clfice
iT Systems Planning Department IT tnnovation Pramotion Office

Product Planning Department

Retail Sales Headquarters Sales Agency Support Qffice

Workplace Sales Infrastructure Office
Sates Promotion Department Sales IT Systems Planning Office

Fatad Salas Promzaan Deparmant (Fuse locztiang;

Whole Sales Promation Department

Sickal Equiy Eozrment

Alternative Investment Department

Global Credit Investment Department

JAPAN LT
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omiin 9. Transition of Significant Management Indicators, etc.

Japan Past Group (Consolidated)

(Millions of yen)

As of and for the fiscal year ended
March 31, 2019 March 31, 2020 March 31, 2021 March 31, 2022 March 31, 2023
;tal iljlcom-e“ 12,774,999 11 ,950,-1"55 11,720,403 11,264,774 11.138.580
Income before income taxes 830,696 864,457 814,164 991,464 657,459
Net income 473,419 483733 418,238 501.685 431,066
Comprehensive income (loss) 291,836 (2,225,078) 3.567.160 {805.187) (305,224)
Net assets 14.788.654 12616774 16,071,067 14,688,981 15,098,256
Totat assets 286,170,709 286,098,449 297,738,131 303,846,980 296,111,587
e oapiial adequacy ratio 17.73% 17.66% 17.55% 17.21% 17.35%

Notes

1. The amount of net income attributable to Japan Post Holdings has been used for net income of the Japan Post Group (Consclidated).

2. The cansolidated capital adequacy ratio (domestic standard) has been calculated in line with provisions of Article 52-25 of the Banking Act and on the basis of criteria
for judging whether a bank holding company's capital adequacy ratio and that of its subsidiaries are appropriate in light of assets held (Financial Services Agency Notice
Nao. 20, 2006).

Japan Post Holdings (Non-consolidated)

{Millions of yen)

‘ As of and for the fiscal year ended
March 31, 2019 March 31, 2020 March 31, 2021 March 31, 2022 March 31, 2023
Operating incomea 274551 289,447 167.933 284,688 257,559
Net operating income 213623 236,452 104,871 203,545 180,637
Net ordinary income 215,900 243.027 114.800 217,753 198,881
Net income (loss) 22079 397,647 (2,129,989) 325,460 293787
Net assets 7.940.442 8,031 667 5.912.969 5.740,721 5,625,034
Total assets 8.079.602 8129402 5.99/.547 5,848,650 5762311

Japan Post (Consolidated)

{Millions of yen)

As of and for the fiscal year ended
March 31, 2019 March 31, 2020 March 31, 2021 March 31, 2022 March 31, 2023
Operating income 3,960,668 3.839,318 3.837.635 3,656,920 3.451.530
Net operating income 182,021 179,034 155.070 148,268 83,794
Net ordinary income 179.865 168,111 14919 143.545 79477
Net income 126614 87.155 53.415 93,217 62111
Net assets 915130 855.378 871,293 910,154 851,356
Total assets 5182809 5179414 5175507 5,180,966 4,880,957

Nate: The amount of net income attributabile to Japan Post has been used for net income of lapan Post (Consolidated).



[Postal and domestic logistics business segment (Consolidated)]

{Millions of yen)

For the fiscal year ended

March 31, 2013

March 31, 2020

March 31, 2021

March 31, 2022

March 31, 2023

Operating income

Net operating income

2,114,950

2.125.313 2,068.426

2041,210

1097817

121,388

147,505 122,716

102.245

32852

[Post office business segment (Consolidated)]

(Millions of yen)

For the tiscal year ended

March 31, 2019

Rarch 31, 2020 rarch 31, 2021

March 31, 2022

March 31, 2023

Operating income

1,362.579

1,298,774 1,243,466

1,151,797

1,074.041

Net operating income

59.619

44,598 37727

24569

48,311

[International logistics business segment (Consolidated)]

{Millions of yen)

March 31, 2018

For the fiscal year ended

March 31, 2020 March 31, 2021

March 31, 2022

March 31, 2023

Operating income

700,650

634,954 749,878

687,506

599.462

Net operating income (loss)

10.300

{8.683) 3.505

28.788

10.732

Note:

For the international logistics business segment, the amount presented in net operating income {loss) is EBIT.

Japan Post Bank (Consolidated)

(Millions of yen)

As of and for the flscal year ended
March 31, 2019 March 31, 2020 March 31, 2021 March 31, 2022 March 31, 2023
Ordinary income 1,845413 1799544 1,946,728 1,977.640 2,064,251
Net ordinary income 3734978 379,137 354,221 490,891 455,566
Net income 266,189 273435 280,130 355,070 325,070
Net assets 11,362,365 9,003,256 11,394,827 10,302,261 9.651.874
Total assets 208574.134 210,910,882 223870673 232,954,480 225582232
&%ﬂ;:ﬁﬁ:t:&:::i;a)t adequacy ratio 15.80% 15.58% 15.53% 15.56% 15.53%

MNotes

1. The amaunt of net income attributable ta Japan Post Bank has been used for net income of Japan Post Bank (Consolidated).
2. The consolidated capital adequacy ratic {domestic standard} has been calculated based on standards stipulated by Article 14-2 of the Banking Act for the purpose of
determining whether banks have sufficient equity capital given their holdings of assets and other instruments (Notification No. 19, the Financial Services Agency. 2006).

Japan Post Insurance (Consolidated)

{Millicns of yem)

As of and for the fiscal year ended

March 31, 2019

March 31, 2020 [ March 31, 2021

March 31, 2022

March 31, 2023

Ordinary income 7.916,655 7.211,405 6,786,226 6,454,208 6,379,561
Net ordinary income 264870 286,601 345,736 356,113 117,570
Net income 120,480 150687 166,103 158.062 97,614
Net assets 2135137 1,928,380 2841475 2421,063 2,375,377
Total assets 73,905,017 71,664,781 70,172,982 67,174,796 62,687,388
Censoligated solvency margin ratio 1.189.8% 1.070.9% 1,121.2% 1,045.5% 1.009.1%

MNotes.

1. The amount of net income attributable to Japan Post Insurance has been used for net income of lapan Post Insurance (Consolidated).
2. The consolidated solvency margin ratio has been calculated in accordance with Articles 86-2 and 88 of the Ordinance for Enforcement of the Insurance Business Act and

MNotification No, 23 issued by the Financial Services Agency in 2011,
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wminn 6. Japan Post Group Companies—Consolidated Financial Data

CONSOLIDATED BALANCE SHEETS

Total assets

Millions of Yen M"”""‘“g;t‘e"s{)b"lw
2023 2022 2023
{As of March 31, 2023) {As of March 31, 2022) (As of March 31, 2023)
ASSETS:
Cash and due from banks {Notes 3, 4 and 5) ¥ 70,243,186 ¥ 68502665 $ 526048
Call toans 2,500,000 2.510.000 18,722
Receivables under resale agreements 11,173,216 11,958,586 83,676
Receivables under securities borrowing transactions 250.241 — 1,874
Munielary clalms bought (Notes 4 and 20) 525,632 436,845 3936
Trading account securities (Notes 4 and 20) 19 11 0
Money held in trust {(Notes 4 and 20) 11,787,642 10.762,356 88,277
Securities (Notes 3. 4,5, 6 and 20} 182,770.020 193.172.232 1.368,756
Loans (Neotes 6 and 20) 9,210,199 8,693923 68,975
Foreign exchanges (Note 6) 124,943 213,924 536
Other assets (Notes 5, 6 and 27) 2945647 3,183.566 22,060
Tangible fixed assets (Note 7}
Buildings 1,044,093 1038414 7.818
Land 1,613,766 1608472 12,085
Construction in progress 235,520 165,308 1.764
Cther tangible fixeq assats 285,300 292,909 2137
Total tangible fixed assets 3,178,680 3.105.104 23.805
Intangible assets
Software 241,744 197,692 1.810
Goodwill 6,926 8905 52
Cther intangible assets 18,065 18.333 135
Total intangble assets 266,735 224931 1,998
Asset for retirement benefits (Note 13) 76,022 69,639 569
Deferred tax assets (Note 15} 1,065,309 1019228 7978
Reserve for possible loan losses (5,909 (6,036} (44)
¥ 396,111,587 ¥ 303,846,980 $ 2,217,566

See the accompanying notes to consolidated financial statements.



Millions of Yen

Millions of U.S, Dollars

(Note 1)
2023 2022 2023
{As nf March 37, 2023 | (As of March 31, 2022) (A Of March 41, 2044
LIABILITIES: -
Deposits (Notes & and 20) ¥ 192420880 ¥ 1891,731173 $ 1.441,031
Payables under repurchase agreements (Note 5) 22057310 22,032 546 165,186
Policy reserves and othars
Resarve for outstanding claims (Nate 8} 410.387 402,608 3073
I'elicy reserves {Notes 8 and 14) 53,518,219 56,533,454 400,795
Reserve for policyholder dividends (Note 9) 1,175171 1,260.009 8,801
Total policy reserves and others 55,103,778 58,166,072 412,670
Payables under securities lending transactions (Note 5) 1,941,872 3751134 14,543
Borrowed maney (Notes 3. 5. 10 and 203 1.791.279 5,942 886 13415
Foreign exchanges 1,411 697 11
Bonds (Notes 5. 11 and 20) 335,000 300,000 2,509
Otlrer ligbililies {Notes 1U. 12 and 27) 4,010,077 3.455,867 30,031
Reserve for bonuses 126,570 127,237 940
Liability for retirement benefits (Note 13) 2,212,694 2,223,051 16,571
Reserve for employee stock ownership plan trust 511 515 4
Reserve for management board benefit trust 1.176 1,139 9
Reserve for reimbursement of deposits 54,655 58,813 409
Reserve for price fluctuations (Note 14) 889,960 972,606 6,665
Deferred tax liahilities (Note 15) 67.152 364,257 503
Total Habilities ¥ 281,013,330 ¥ 289,157,998 $ 2,104,496
NET ASSETS (Note 16):
Capital stock ¥ 3500000 ¥ 3,500,000 £ 26,211
Capital surplus - 1,458.718 —
Retained earnings 6,238,845 6,138,069 46,727
Treasury stock {201,307 {96,106) (1,508}
Total shareholders’ equity 9537,537 11,000.681 71426
Net unrealized gains {losses) on available-tor-sale securities 893,645 1,731,180 6,692
Net deferred gains {losses) on hedges (375,143) (479,830 (2,809)
Foreign currency translation adjustments (116,148) {112,443 {870)
Accumulated adjustments for retirement benefits 137,703 169.902 1.031
Total accumulated other comprehensive income 540,056 1,308,709 4,044
MNon-controlling interests 5.020.661 2,379,590 37,599
Total net assets 15,098,256 14,688,981 113,070
El liakilities and net assets ¥ 296,111,587 ¥ 303,846,980 $2,217.566 J

See the accompanying notes to consolidated financial statemants,

JACAN BOST RO

119

uonedwon ejeq



120

CONSOLIDATED STATEMENTS OF INCOME

Millions of Yen

Millions of U.S. Dollars

(Note 1)
2023 2022 2023
(From Aprit 1, 2022) (Fram Aprit1, 2021) (F:om Aprit 1. 2022)
te March 31, 2023 to March 31, 2022 to March 31, 2023
INCOME {Note 27):
Postal business income ¥ 2559172 ¥ 2688197 $ 19,1686
Banking business income 2,062,509 1,976,004 15,446
Life Insurance business income 6374579 6,454,191 47.739
Other income (Notes 7 and 17) 7?54 553 175,820 1.906
Total income 11,250,815 11,294,215 84,257
EXPENSES:
Operating expenses 7.783737 7.398,205 58.292
Personnel expenses (Note 13) 2,434,286 2,429,768 18,230
Depreciation and amortization 225,490 255,361 1,718
Other expenses (Notes 7 and 18) 108,089 369,591 809
Total expenses 10,555,603 10,452,927 79,050
Income betore income taxes 695,212 841,287 5,206
Income taxes (Note 15):
Current 193,095 221,456 1,446
Deferred (18.570) 1.322 {139)
Total income taxes 174,525 222,779 1,307
Net income 520,687 618,508 3,899
Net incame attributable to non-controlling interests 89,620 116,823 671
Net income attributable ta Japan Post Holdings ¥ 431,066 ¥ 501,685 $ 3228
Yen U.S. Dollars (Note 1)
2023 2022 2023
(From April 1, 2022) <From April 1, 2021) (From Aprit 1, 2022)
to March 31, 2023 to March 31, 2022 to March 31, 2623
Per share of commeon stock (Note 26):
Basic net incame ¥ 120.82 ¥ 131.93 $ 090
Diluted net income — - —

See the accompanying notes to consolidated financial statements,

CONSOLIDATED STATEMENTS OF COMPREHENSIVE INCOME

Millions of Yen

Millions of U.5, Dollars

(Note 1)
2023 2022 2023
(Frorn April 1. 2022) (From April 1, 2021) (me Aprit 1, 2022)
to March 31, 2023 to March 31, 2022 to March 31, 2023
Net incotmne ¥ 520,687 ¥ 618,508 $ 3,899
Other comprehensive loss (Note 19)
Net unrealized gains (tasses) on available-for-sale securities {707.864) {1.210,064) (5.301)
Net deferred gains {lesses) on hedges {82,206) {169,335} (616)
Forelgn currency translation adjustments {4.039) (7771} {30y
Adjustments for retirement benefits (31,807 {36,525) (238)
Share of other comprehensive income of affiliates & o a
Total cther comprehensive loss (825,912) (1,423.696) (6,185)
Comprehensive loss ¥ (305,224) ¥ (805,187) $ (2,286)
Total comprehensive lass attributable to:
lapan Post Holdings ¥ (283,482) ¥ (705.175) $ (2123
Non-controtiing interests {21,741} (100,011} (163)

See the accampanying netes to consolidated financial statements.




CONSOLIDATED STATEMENTS OF CHANGES IN NET ASSETS

2022 (From April 1, 2021 to March 31, 2022) (Millions of Yen)

Shareholders' equity

holders”
Capital stock Capital surplus Retained earnings Treasury stock fotal s::lz?tyo ors
BALANCE, APRIL 1, 2023 ¥ 3,500,000 ¥4,085191 ¥ 4374229 ¥ (831,661) ¥ 11,127,759
Cumulatng effects of changes in {4.972) (4,872
accounting policies
RESTATED BALANCE, APRIL 1, 2021 3,500,000 4,085,191 4,369 257 (831,661 11,122,787
Changes ih the fiscal year:
Cashi dividends (202,183) (202.193)
Deticit dispasition (1,267,127} 1,267,127 —
Net income attribgtable to 501,685 501.685
Japan Post Holdings .
Changes in equity of Japan Post
qudlngs due ta ;raﬁsactions (76.336) (76.336)
with non-controlling
shareholders
Purchases of treasury stock {345,450) (345.450)
Disposals of traasury srock 180 189
Cancellation of treasury stock (1,080,816) 1.080.816 —
Net changes in items other
than sharshalders’ equity in
the fiscal year
Net ¢hanges in the fiscal year — (2,626,473} 1,768.812 735555 (122.195)
BALANCE, MARCH 31, 2022 ¥ 3,500,000 ¥ 1,458718 ¥ 6,138,069 ¥ (96.108) ¥ 11.000.681
Accumulated other comprehensive income
Net unrealized Net deferred Fareign Accumulated accn..lr:ltjal::te 4 Non-controtling Total net assets
gains (losses) ains (losses) currancy adjustments other interests
on available-for| gon hedges translation | for retirement comprehensive
sale securities adjustments | benefits income (loss)
BALANCE, APRIL 1. 2021 ¥ 2,893,921 ¥ {328,275) ¥ (104,433} ¥ 206,389 ¥ 2.666.601 ¥ 2,276,705 ¥ 16,071,067
Cumulativ; effects of changes in 13) (4.985)
accounting policies
RESTATED BALAMCE. APRIL 1, 2021 2,893,921 (329275) {104,433) 206,389 2,666,601 2,276,692 16,066,081
Changes in the fiscal year:
Cash dividends {3202.193)
Ceficit disposition —
Net income attribytable to 501,685
Japan Post Holdings
Changes in aquity of Japan Post
Holdirgs due ta transactions (76,336)
with nan-cantrolling
sharehaolders
Purchases of treasury stock {345450)
Disposals of treasury stock 189
Canceltation of treasury stock -
Net changes in items other
than shareholders’ equity in (1.162,740) {150,654} {8.009) {36.487} (1.357,892) 102,898 {1,254,994)
the fiscal year
Net changes in the fiscat year (1,162,740) {150,654) {8.009) (36,487) (1,357,892) 102,898 {1,377,099)
BALANCE, MARCH 31, 2022 ¥ 1,731,180 ¥ {479,930) ¥ (112,443) ¥ 169,902 ¥ 1,308709 ¥ 2,379,590 ¥ 14,688,981

See the accompanying notes to consolidated financial statements.
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2023 (From April 1, 2022 to March 31, 2023) {Millions of Yen)

Shareholders’ equity
Capital stock Capital surplus Retained earnings Treasury stock Total s::lr;tl;olders
| BALANCE, APRIL 1, 2022 ¥ 3,500,000 ¥ 1458718 ¥ 6,138,065 ¥ (96,106) ¥ 11,000.681
| Changes In the fiscal year,
| Cash dividends (183,136) (183,136)
Net Income attributable to 431,066 431.066

Japan Post Holdings

Changes in equity of [apan Post
Holdings due to transactions
with non-contralling (1,505,816} {1.505.816}
shareholders

(205,355) (205.355)
98 o8

Purchases of treasury stock

Disposals of treasury stock
| Eancellation of treasury stock {100,056} 100,056 —

Transfer from retained earnings 147,154 (147.154) o
to capital surplus
Net changes in items other
than shareholders’ equity in
the fiscal year
Net changes in the fiscal year — {1,458,718) 100,775 {105,200) (1,463,143)

| BALANCE, MARCH 31, 2023 ¥ 3.500.000 ¥ — ¥ 6,238,845 ¥ (201,307) ¥ 9537537

Accumulated other comprehensive income

Neturenlzed| ot guores | FrS | Acumuated | sccumuatod | Mo <o | gt et et
on available-for- gz::shilgszs) translation | for retirement com};'ter;ﬂeernsive
sale securities 8 adjustrnents benefits income (loss)

| BALANCE, APRIL 1, 2022 ¥1.731.180 ¥ (479,930) | ¥ (112443 ¥ 169,902 ¥ 1,308,709 ¥ 2,379,530 ¥ 14,686,981

Changes in the fiscal year:
Cash dividends

Net income attributable to
Japan Post Holdings 431.066

(183.136)

Changes In equity of Japan Post
Holdings due to transactions - (1.505.816)
with non-cantrolling T

| shareholders

__Purchases of treasury stock {205 355)
*D'\sposals of treasury stock o8
Cancellation of treasury stock —
Transfer from retained earnings _
to capital surplus
Net changes in items other
than sharehalders’ equity in (837.535) 104,786 (3,705} (32.198) (768.652) 2,641,071 1,872,418
| the fiscal year
| Net changes in the fiscal year (837,535} 104,786 (3,705) {32,198) (768,652) 2,641,071 409,274
| BALANCE. MARCH 31. 2023 ¥ 893645 ¥ (375,143) | ¥ (116,748} ¥ 137,703 ¥ 540,056 ¥ 5,020,661 ¥ 15,088,256

See the accompanying notes to consolidated financial statements.
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2023 {From April 1. 2022 to March 31, 2023)

{Mitlions of LS. Dollars {Note 1))

Shareholders' equity
Capital stock Capital surplus Retained earnings Treasury stock Total 5::;?:;{0“2'5'
BALANCE, APRIL 1. 2022 $26.21 % 10924 $ 45,968 $ (720 $ 821394
Changes in the fiscal year 7
Cash dividends {1.371) {1.371)
e s
Changes in equity of Japan Post
e et s vz a1
shareholders
Purchases of treasury stock (1,538} {1.538)
Disposals of treasury stock 1 1
LCancellation of treasury stock (749 749 —
Tfitihsfer from retained earnings 1102 (1.10% -
4 capital surplus
Net changes in items other
than shareholders’ equity in
the fiscal year
Net changes in the fiscal year - (10,924) 755 (788} (10,557}
BALANCE, MARCH 31, 2023 526211 3 — $ 46,722 $ (1.508) $ 71,426
Accumulated other comprehensive income
Net unreatized Foreign | Accumulated Tatal Non-controlling
gains (fosses) N?t deferred currency adjustments accumulated interests Total net assets
on available-for- ga;:sh(::ss::) translation | for retirement [ (:?h:nsive
sale securities B adjustments benefits irlcnpme {loss)
BALANCE, APRIL 1, 2022 $12965 $ (3.594) £ (B42) 51,272 $ 9,801 $17.821 % 110,005
Changes in the fiscal year:
Cash dividends (1,371}
e e
Changes in equity of Japan Post
s a2 st
shareholders
Purchases of treasury stock (1,538)
Lisposals of treasury stock 1
| _Carncellation of treasury stock —
Transfer from retained earnings _
to capital surplus
Net changes in items ather
than shareholders” equity in 6272 785 (28) (241) (5.756) 19.779 14,022
the fiscal year
Net changes in the fiscal year {6,272) 785 (28) {241} (5.756) 19.779 3065
BALANCE, MARCH 31, 2023 $ 6692 $ (2809) 5 (870) $1.031 54,044 $ 37599 $ 113070

See the accampanying notes to consclidated financial statemants.
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CONSOLIDATED STATEMENTS OF CASH FLOWS

Millions of Yen Millions( rch) tl;lz.s;.)l:mllars
2023 2022 2023
(From April 1, 2022> (From April 1, 2021) (F[om April 1, 2022)
to March 31, 2022 to March 31, 2022 to March 31, 2023
CASH FLOWS FROM OPERATING ACTIVITIES:

Income before income taxes ¥ 695212 ¥ 841,287 $ 5206
Income taxes paid (124,552 (274.815) (933)
Policyholder dividends paid (146,714) {155.691) (1.099)
Depreciation and amortization 229,450 255,361 1,719
Losses on Impairment of fixed assets 3.224 11,280 24
Amortization of goodwill 2082 1317 16
Equity in {earnings) losses of affiliates (1.387) (1527) gy
Net change in reserve for outstanding claims 7778 {16412) 58
Net change in policy reserves {3.015.234) {2.864,265) (22,581)
Pravision for interest on policyholder dividends 8 9 o
Provisicn for reserve for policyholder dividends 62,067 73,113 465
Net change in reserve for possible loan losses (106) (1.403) (1
Net change in reserve for bonuses (1.543) 504 {12)
Net change in asset and fiability for retirement, benefits (16.740) 7,055 (125)
Net change in reserve for employee stock ownership plan trust 3 (20) [t8)}
Net change in reserve for management board benefit trust 36 186 0
Met change in reserve for reimbursement of depasits (4.158) (15.016) {31
Net change in reserve for insurance claims and others — {2.851) —
Net change in reserve for price fluctuations {82.645) 67,789 619)
Interest income (accrual basis) (1,243,685) {1,369,735) (9,314)
Interest expenses {accruatl basis) 458,165 226,652 3,431
Net (gains) losses on securities 142,927 219842 1,070
Net (gains) lasses on money held in trust (397,198) (401,224) {2,975)
Net (gains) losses on foreign exchanges {1.337.823) (1,105.269) (10,019
Net (gains) losses on sales and disposal of fixed assets (13,795) (17.070) (103)
Net change in loans {1,163,957) 248,159 (8,710
Net change in deposits 689,707 3746412 5,165
Net change in borrowad money {3.971.000) 1.686,100 {29,739)
Net change in call loans. etc. 140 (1,257.041) 1
Net change in recaivables under securities borrowing transactions (250,241) _ (1.674)

for banking business
Net change in call money, etc. {1.145,024) 4575165 (8.575)
Net change in payabies under securities lending transactions 427434 6,894 3,201

far banking business
Net change in foreign exchanges {assets) 88,980 (133.076) 666
Net change in foreign exchanges (liabilities) 7i4 182 5
interest recejved {(cash basis) 1,185,051 1337037 8,950
interest paid {cash basis) {411,768) (343,003 (3,084)
Other, net 1,173,329 (364,760) 8,787
Total adjustments {8,846,439) 4,142,880 (66,251)
Net cash provided by {used in) operating activities ¥ (8,151,226} ¥ 4,984,168 % (61,044)

See the accompartying notes to consolidated financial statements.
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Millions of Yen

Millions of U.S. Dollars
{Note 1)

2023
rom April 1, 2022)

F
(to March 31, 2023

i 2022
From April 1, 2021
to March 31, 2022

2023

From Aprii 1, 2022
to March 31, 2023

CASH FLOWS FROM INVESTING ACTIVITIES:

Cash and cash equivalents at the end of the fiscal year (Note 3)

Purchases of call loans ¥ (7,380,000) ¥ (7,600,000 $ (55.268)
Proceeds from redemption of call {oans 7.380.000 7.620.000 55,268
Net change in receivables under resale agreements 735373 (2,096,833) 5,507
rlet change in payables under igpuitbiase ageements 1,169,788 2,570,899 8,760
Purchases of monetary claims bought {119,988) (384982) {B99)
Proceeds from sale and redemption of monetary ¢laims bought 111,808 621,790 837
Net change in receivables under securities borrowing transactions - 2585087 _
fer life insurance business
Net change in paya_bles under securties lending transactions for (2.236.696) (2,350,772 (16751
lfe insurance business
Purchases of securities (47.557.119) (44,871 665) (356,153}
Proceeds from sale of securities 19.019.006 7.159,507 142,432
Proceeds from redemption of securities 38,666,999 38,079,332 289,575
Increase in money held in trust (1,024,238) (1,136,176} {7.670)
Decrease in money held in trust 655,650 885,997 4910
Payments for loans {421,335) {435,102) (3,155}
Proceeds from collection of loans 1,067,457 1.146.131 7.994
Purchases of tangible fixed assets {230.999) (140,274) {1.730}
Proceeds from sale of tangible fixed assets 30,623 45,991 229
Purchases of intangible assets {92,214) (63,516} (691)
Payments of stocks of subsidiaries and affiliates (6.688) — (50)
Puchsses ol tacks of subdlares esiing nchange
Proceeds from purchase of stOCKS of subsidiaries resulting in . 24,990 .
change in the scope of consolidation
Payments for sale of stock; of subsidiaries resulting in change in o (309 o
the scope of consolidation
Cther, net (475,158) {273,431) (3,109
Net cash provided by investing activities ¥ 9,352,146 ¥ 1,413,220 5 70,038
CASH FLOWS FROM FINANCING ACTIVITIES:
Proceeds from borrowings ¥ 97,980 ¥ 89,187 % 734
Repayment of borrowings (276.511) (98,193) {2.071)
Proceeds from issuance of bonds 34,887 - 261
Purchases of treasury stock (205,355) (345.450) {1,538)
Purchases of treasury stock of subsidiaries (52,322) (548) (392)
Proceeds from disposals of treasury stock of subsidiaries 55 52 0
Dividends paid (182,997} (202,176) (1,370)
Dividends pald to non-controlling interests (41,858) (45,894) (313)
Purchases of stocks o( sul_:s'\d'\ar'\es that do not result in change in _ 1 .
the scope of consolidation
Proceeds from sale of stocks of subs_idiaries that do not result in 1,191,010 1189 8.926
change in the scope of conselidation
Other, net {16.147) (19,205} (121)
Net cash provided by (used in) financing activities 549,640 (621,040) 4116
Effect of exchange rate changes on cash and cash equivalents 11,693 4,920 88
Met change in cash and cash equivalents 1,762,254 5,781,269 13,197
Cash and cash equivalents at the beginning of the fiscal year 68,419,223 62,637,954 512,388
¥ 70,181,478 ¥ 63,419,223 $ 525,586

Ses the accompanying notes to consolidated financial statements.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS YEAR ENDED MARCH 31, 2023

BASIS OF PRESENTATION

The accompanying consolidated financial statements of Japan Post
Haldings Co., Ltd. (the "Company”) have been prepared in accordance
with the provisions set forth in the |apanese Financial Instruments and
Exchange Act and its related accounting regulations concerning
preparation of consclidated financial statements, Crdinance for
Enforcement of the Banking Law. Ordinance for Enforcement of
Insurance Business Act and In accordance with accounting principles
generally accepted in |apan {Japanese GAAP™), which are different in
certain respects as to application and disclosure requirements of
International Financial Reparting Standards "IFRS™.

The accounts of overseas subsidiaries and affiliates, are, in principle,
integrated with those of the Company's accounting policies for
purposes of consolidation unless they apply different accounting
principles and standards as required under LS. GAAP cr [FRS, in which
case a certain Imitad number of items are adjusted bhased an
materiality.

In preparing these consolidated financial statements, certain
reclassifications and rearrangements have been made to the
consolidated financial statements issued domestically in order to
present them in a form which is mare familiar to readers outside Japan,

All |apanese yen figures in the consolidated financial statements
have been rounded down to the nearest million yen, except for per
share information. Accordingly, the total of each account may not be
equal to the combined total of individual items.

The consolidated financial statements are stated in Japanese yen,
the currency of the country in which the Company is incarporated and
mainly operates. The translations of Japanese yen amounts into LS,
dollar amounts are Included solely for the convenience of readers
outside Japan and have been made at the rate of ¥133.53 to U.S. $1,
the approximate rate of exchange as of March 31, 2023, Such
translations should nat be construed as representations that the
japanese yen amounts could be converted into LS. dollars at that or
any other rate.

SIGNIFICANT ACCOUNTING POLICIES

(1) Consolidation and kquity Method

1Y Scope of consolidation
Under Japanese GAAP, a company Is required to consolidate any
subsidiary when the company substantially controls the
operations of the subsidiary, even if it is not majority-owned
Control is defined as the power to govern the decision-making
body of an enterprise. The consolidated financial statements as
of and for the fiscal year ended March 31, 2023 include the
accounts of the Company and its consolidated subsidiaries
(collectively, the "Group™).

A} Consolidated subsidiaries
The Company has 218 (245 in 2022) consolidated subsidiaries.
Principal consclidated subsidiaries are [apan Post Co., Ltd., Japan
Post Bank Co. Ltd. and Japan Post Insurance Co., Ltd.

During the fiscal year ended March 31, 2023, Japan Post
Investment Regional Development and Impact Fund |, ILP and 2
ather companies were included in the scope of consolidation due
to their establishment, and a subsidiary under Toll Holdings Pty
Limited (hereinafter referred to as "Toll") was included in the scope
of consolidation due to the acquisition of its stock, Cn the other
hand, 31 subsidiaries of Toll were excluded frem the scope of
consclidation due to their liquidation from the fiscal year ended
March 31, 2023.

B) MNon-consolidated subsidiaries
The Company has 10 (6 in 2022) non-consolidated subsidiaries,
namely, silent partnerships investing in real estate, etc.

The non-consolidated subsidiaries are excluded from the scepe
of consolidation because their assets, income, net income {loss)
{amount corresponding to the Group's equity positian), retained
earnings (amount corresponding to the Group's equity position),
accumulated other comprehensive income {amount corresponding
to the Group's equity position) and others are immaterial, and the
exclusion of these companies from the scope of consolidation
does not hinder a reasonable understanding of the Group's
financial position and results of operations.

2) Application of the equity method

A) Non-consolidated subsidiaries accounted for by the equity
methed
There were no non-consolidated subsidiaries accounted for by
the equity methaod for alt periods presented.

By

)]

3)
A)

B)

{2

Affiliates accounted for by the equity method

The Company has 14 {13 in 2022) affiliates accounted for by the
equity method, namely, |A Foods Oita Co.. Ltd.. Ring Bell Co., Ltd.,
salson Assel Mditdgetiieni Co., Ltd, ATM Japan Buginese Servies,
Ltd.. |P Asset Management Co., Ltd,, Good Technology Company,
Ltd and Toll's affiliates.

Dwring the fiscal year ended March 31, 2023, Good Technology
Company. Ltd was included in the scope of the eguity method
due to its establishment.

Non-consolidated subsidiaries that are not accounted for by the
equity method

The Ccmpany has 10 (6 in 2022) non-consolidated subsidiaries
that are not accounted tor by the equity method, namely. silent
partnerships investing in real estate, etc.

Affillates that are not accounted for by the equity method

The Company has 3 affillates (2 in 2022) that is not accounted for
by the equity method, namely. BPO.MP COMPANY LIMITED. ALl
Squared, Inc. and MKAM Co., Ltd.

The non-consolidated subsidiaries and affiliates that are not
accounted for by the equity method are excluded from the scope
of the equity method because their net income (loss) {amount
carresponding to the Group's equity position). retained earnings
(amount corresponding to the Group's equity position),
accumulated other comprehensive income (amount corresponding
te the Group's equity position) and others are immaterial, and tha
exclusion of these caompanles from the scope of companies
accounted for by the equity method does not materially affect
the consolidated financial statements.

Fiscal year-end dates of consolidated subsidiaries
The fiscal year-end dates of consolidated subsidiaries are as
follows:

Year ended March 31 2023

June 30 5 companies
December 31 31 companies
March 31 182 companles

Consclidated subsidiaries with a fiscal year-end date of jJune 30
and sorme consolidated subsidiaries with a fiscal year-end date of
December 31 are cansolidated using the preliminary financial
statements as of March 31. In addition. other consolidated
subsidiaries are consolidated using the financial statements on
each fiscal year-end date.

Necessary adjustments are made for material transactions that
occurred between the consolidated fiscal year-end date and the
fiscal year-end dates above.

Trading Account Securities

Trading account securities are carried at fair value,

Securities

Held-to-maturity bonds are carried at amortized cost and the cost
of these securities sold is calculated using the moving-average
method. Amortization is calculated using the straight-line method.

In accordance with “Temporary Treatment of Accounting and
Auditing Concerning Policy-reserve-matching Bends in the
insurance Industry’ (Japanese Institute of Certified Public
Accountants IICPAY Industry Audit Committee Report No, 21),
policy-reserve-matching bonds are carried at amortized cost and
the cost of these securities sold is calculated using the moving-
average method. Amortization is calculated using the straight-line
methad

Investments in non-consolidated subsidiaries and affiliates that
are not acceunted for by the equity method are carried at cost
and the cost of these securities sold is calculated using the
moving-average method.

Available-for-sale securities are carried at fair value and the cost
of securities sold is calculated using mainly the moving-average
method, while stocks and other securities without market prices
are carried at cost using the moving-average method.

Net unrealized gains (losses) on available-forsale securities
tincluding net unrealized gains {lossas) arising from fluctuations in
foreign exchange, but excluding cases where the fair value hedge
accounting method is applied to hedge exposure to the risks of
foreign exchange fluctuations), net of income taxes, are included
in "Net assets.”

Securities included in *Money Held in Trust Clagsified as Trading
are carried at fair value and the cost of these securities sold is
calculated using mainly the moving-average method. In addition,
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securities included in "Money Held in Trust Classified as Other
than Trading or Held-to-Maturity” are carried using the same
method used for securities mentioned above. Net unrealized gains
{losses) on money held in trust classified as other than trading or
held-to-maturity. net of income taxes, are included in "Net assets™.
Derivative Transactions

All derivative transactions are measured at fair value.

Hedge Accuunidng

Hedge accounting for interest rate risks

The Group mainly applies the deferred hedge method tor hedges
of interest rate risk arising from the financial assets and labilities.

The evaluation of hedge effectiveness is omitted because the
Group designates the hadges in such a way that the major terms
of the hedged items and the hedging instruments satisfy almost
the same conditions as those reguired for the exceptional
treatinent for interest rate swaps and accordingly assume that the
hedges are highly effective. In addition, the Group applies the
exceptional treatment for interest rate swaps to hedge the interast
rate risk arising from certain financial assets and liablities.

As for portfolio hedges on graups of large-volume, small-value
monetary debts, the banking subsidiary applies the deferred
hedge method as stipulated in *Treatment of Accounting and
Auditing of Application of Accounting Standard for Financial
Instruments in the Banking Industry” JICPA Industry Committee
Practical Guidance No. 24). To evatuate the hedge effectiveness,
the banking subsidiary designates deposits as hedged items and
interest rate swaps and cothers as hedging instruments and
assesses how the hedging instruments offset changes In the fair
value of hedged items by grouping them based on their maturities.
Hedge accounting for foreign exchange risks
The Group applies the deferred hedge method, the fair value
hedge method or the allocation method translating the foreign
currency receivables at forward rates for hedges of foreign
exchange fluctuation risk arising from the securities denominated
in foreign currencies.

The Group applies portfolio hedges an the condition that the
hedged securities denominated in foreign currencies are
designated in advance and that sufficient on-balance (actuai} or
off-halance {forward) liability exposure exists to cover the
acquisition costs of the hedged securities denominated in the
same foreign currencies.

The evaluation of hedge effectiveness for individual hedges is
omitted because the Group designates the hedges in such a way
that the major terms of the hedged items and the hedging
instruments are almaost the same and accordingly assume that the
hedges are highly effective.

Depreciation

Tangible fixed assets {excluding leased assets and right-of-use
assets)

Depreciation of tangible fixed assets is computed using the
straight-line method.

Useful lives of principal assets are as follows:

Buildings: 2-50 years

Others: 2-75 years
intangible assets (excluding leased assets)

Amortization of intangible assets is computed using the straight-
line method. The capitalized development costs of software
intended for internal use are amortized over the expected useful
tives (mainly 5 years) determined by the Group.

Leased assets

Leased assets under finance lease arrangerments that transfer the
ownership of leased property to the lessee are depreciated using
the same method applied to company-cwned tangibte assets.
These leased assets are mainly buildings included in "Tangible
fixed assets™

Leased assets under finance lease arrangements that do not
transfer the ownership of leased property to the lessee are
depreciated ta the residual value of zera using tha straight-line
method over the lease term. These leased assets are mainly
personal properties included in “Tangible tixed assets”™ and
software included in “Intangible assets”.

Right-of-use assets

Right-of-use assets related to lease transactions ot Toll and its
subsidianes and affiliates are depreciated using the straight-line
method over the useful life of the right-of-use asset or the lease
term whichever is sharter.

These right-of-use assets are mainly buildings and land included
in “Tangible fixed assets”.

{7y Amaortization of Goodwill

8
1

2

3)

)

Goodwill is amortized for a period up to 20 years depending on
the causes of accurrence using the straight-line method. Goodwill
deemed immaterial, however, is expensed as incurred.

Reserve for Possible Loan Losses

For reserve for possible loan losses of the Group other than the
banking subsidiarv and insuranre sohsidizry, an allowarce is
provided for loans other than specific loans using a rate
determined based on past bad debt experience. In addition, an
allowance is provided for specific loans such as loans to banksupt
or effectively/substantially bankrupt borrowers at the estimated
amount considered uncollectible based on the review of the
respective nature of loans.

Reserve for possible loan losses of the banking subsidiary is
provided for in accordance wilh Lhe write oft and provision
standards as described below:

in accordance with “Practical Guidance for Checking Internat
Controls for Self-Assessments of Assets by Banks and Other
Financial Institutions and for Audits of Loans Written Off and Loan
Loss Allewance Provisions” (JICPA, Special Committee for Audits
of Banks, etc., Report No. 4), loans to normal borrowers and
borrawers requiring caution are classified into certain groups. and
an allowance is provided for each group based on the estimated
rate of loan losses.

Faor loans to doubtful borrowers, an allowance is provided for
based on the amount of loans net of amounts expected to be
collected through disposal of collateral or through execution of
guarantees and considered to be necessary based on a solvency
assessment. For loans to bankrupt or substantially bankrupt
borrowers, an allowance is provided in the amount of loans, net
of amounts expected to be collected through disposal of
caollateral or te be recoverable under guarantees.

All loans are assessed initially by the marketing and other
departments based on internal rules for self-assessment of asset
quality. The asset evaluation department, which is independent
from the marketing and other departments, reviews these self-
assessments.

Resarve for possible loan losses of the insurance subsidiary is
provided pursuant to its standards for self-assessment of asset
quaiity and its write-off and provision standards, and a general
allowance is provided using a rate determined by past bad debt
experience. In addition. a specific allowance, which is determined
after reviewing the individual collectability of accounts. 15 recorded.

All loans and claims are assessed initially by the relevant
departments based on internal rules for sel-assessment of asset
quality. The asset evaluation department, which is independent
fram the relevant departments, reviews these self-assessments.
The above allowances are recorded based on the results of these
assessments.

For secured loans and guaranteed loans that were extended to
borrowers in a state of legal bankruptey, including legal bankrupt
or cwil rehabilitation, or that are considered substantially
bankrupt, respective loan receivable amounts are directly written
off for an estimated uncollectable amount, which is calculated as
the amount of loans, net of caollateral value or the amounts
expected to be recoverable under guarantees. The amounts
written off for these loans were ¥92 million ($1 million) and ¥37
million for the fiscal vears ended March 31, 2023 and 2022,
respectively.

Policy Reserves

To prepare for the fulfillment of future obligations under the
insurance contracts with respect to policies that have commenced
as of the fiscal year-end, policy reserves are calculated in
accordance with the statement of calculation procedures for
insurance premiums and policy reserve (Article 4, Paragraph 2,
Item 4 of the Insurance Business Act) and accumulated, pursuant
to Article 116, Paragraph 1 of the Insurance Business Act.

Basis of the calculation of policy reserves such as expected
mortality rates, assumed interest rates, and assumed rate of
expenses are deemed reasonable. However, the amount of policy
reserves may be affected if actual results deviate significantly or
deviations are expected In the future due to changes in the
environment.

Among the policy reserves, insurance premium reserves are
calcutated based on the following methadology. The amount
incledes additional policy reserves accumulated for a portion of
the reinsurance contracts from the Organization for Postal Savings,
Postal Life Insurance and Post Office Network (hereinafter referred
to as “the Japan Postal Service Qrganization”) and for lump-sum
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2)

payment annuities, pursuant to Article 69, Paragraph 5 of the
Ordinance for Enforcement of the insurance Business Act.
Reserves for contracts subject to the standard policy reserves are
calculated in accordance with the method prescribed by the
Commissioner for Financial Services Agency (Ordinance No. 48
1ssued by the Ministry of Finance in 1996).

Raserves for the other contracts are calculated based on the net
level premium method.

Among the policy reserves, contingency reserves are
accumulated to ensure the fulfillment of future obligations under
the insurance contracts in the amount of risks that may accrue in
the future, pursuant to Article 116 of the Insurance Business Act
and Article 69, Paragraph 1, ltem 3 of the Ordinance for
Enforcement of the Insurance Business Act.

The c¢hief actuary confirms whether the policy reserves have
been appropriately accumulated as of the fiscal year-end
pursuant to Article 121, Paragraph 1 of the Insurance Business Act
and Article 80 of the Ordinance for Enfarcement of the Insurance
Business Act.

The japan Postal Service (rganization was established in
QOcteber 2007 to support the privatization of the Japan Post Group
by succeeding from the former Japan Post Corporation's Postal
Savings such as fixed amount ar term postal savings deposited by
and Pastal Life Insurance Contracts concluded by September 2007
to ensure that such Postal Savings and Postal Life Insurance
Contracts are managed appropriately and to fulfill the relevant
liabilities without fail.

The insurance subsidiary has entered into the reinsurance
contracts comprising outsourcing agreements for the
administrative operation of the Postal Life Insurance and the
reinsurance cantracts for insurance liabilities based on former
Postal Life Insurance Contracts, for Postal Life Insurance Contracts
concluded by September 2007 that have been assumed by the
Japan Postal Service Organization.

In addition. based on the master plan by the Postal Service
Privatization Act, with respect to the amount equivalent to that
lent to policyholders of the Pestal Life Insurance Contracts and to
Japanese local governments and others succeeded from the
former Japan Post Carporation, the insurance subsidiary has lent
loans to the Japan Postal Service Organization under the same
loan conditions as those of the contracts between the former
Japan Post Corporation and its counterparties.

(10) Presentation of Gains {Losses) on Cancellation or Redemption of

Investrment Trusts

Gains {losses) on cancellation or redemption of investment trusts
at the banking subsidiary are recorded as interest and dividends
on securities in "Banking business income” for those with bonds
or assets equivalent to bonds as trust asset components, and as
gains on sales of equity securities in "Banking business income”
or losses on sales of equity securities in “Other expenses” for
those with other trust asset components. In the event mterest and
dividends on securities from investrment trusts results in a ioss as
a whole, they are recognized as losses on redemption of bonds
in "Operating expenses.”

(11)Recognition of Insurance Premiums

The first premium at the insurance subsidiary is recognized for
premiums that have been collected and for which the policy has
commenced, in the amount coliected under “Life insurance
business income.” Premiums thereafter are recognized in the
amount of each collection under "Lite insurance business income.”

Portions of collected insurance premiums corresponding to the
unearned period as of the fiscal year-end are accumulated as
policy reserves, pursuant to Article 116 of the Insurance Business
Act and Article 69, Paragraph 1. Item 2 af the Ordinance for
Enforcement of the Insurance Business Act.

{12)Recognition of Insurance Claims and Others

When an Insured event occurs and payment is made in the
amount calculated based on the insurance contract, insurance
claims and others {excluding reinsurance premiums) of the
insurance subsidiary are recognized in the amount of such
payment under *Operating expenses.”

Reserve for oltstanding claims has been accumulated for
insurance claims, ete. for which payment is due but has not been
paid at the fiscal year-end, or insurance claims. etc. for which the
oceurrence of the insured event has not been reported but the
Company deems that the insured event provided in the insurance
contract has occurred, pursuant to Article 117 of the Insurance
Business Act and Article 72 of the Ordinance for Enforcement of
the insurance Business Act.

(13) Reserve for Bonuses

A reserve far the employee bonus payments is provided based on
the amount expected to be incurred at the end of the fiscal year
hased on the projected obligations as of the end of the fiscal year.

(14)Reserve for Employee Stock Ownership Plan Trust

For a certain consolidated subsidiary, to provide far the payment
of the cansalidated suhsidiary's sharas tn its emnploysas that are
determined based on the rule set by the consolidated subsidiary,
a reserve is provided based on the estimated amount of stock
benefit obligations at the end of the fiscal year.

(15)Reserve for Management Board Benefit Trust

For the Company and its certain consolidated subsidiaries, to
provide for the payment of the Company's shares, etc. to Executive
Cfficers and other management that are determined based on the
rules set by each company, a reserve is provided based on the
estimated amount of stock benefit obligations at the end of the
fiscal year.

(16)Reserve for Reimbursement of Deposits

To provide for requests for refunds by depositors with regard to
deposits that are no longer recorded as liabilities, a reserve is
provided based on the estimated amount of losses to be incurred
in accordance with future requests for refunds.

{17)Retirement Benefits

1)

2

3

In calculating the projected benefit obligation, the benefit formula
basis is used to attribute the expected benefit to the respective
service period. Treatment of prior service cost and actuarial
difference are accounted for as follows.

Prior service cost is amortized using the straight-line method over
a fixed period (7-14 years) within the estimated average remaining
service period for employees in the fiscal year of incurrence.

Actuarial difference is amortized based on a proportional

amount using the straight-tine method over a fixed peried (7-14
years) within the estimated average remaining service period for
employees as incurred from the fiscal year following the respective
fiscal year in which the difference is incurred.
Charges for the pension program of national public service
personnel associated with pension benefits for the service period
until December 1958 for those personnel who had waorked in
postal services for the former Ministry of Communications and the
farmer Ministry of Posts and Telecommunications and retired after
January 1959 (hereinafter referred to as “share of public service
pension”) are recognized as part of "Asset for ratirement banefits.”
The Company has established retirement benefit trusts for the
above mutuat aid pension program.

The actuarial difference Is amortized based on a proportional
amount using the straight-line method over a fixed period (7 years)
within the estimated average remaining payment periods for
eligible personnel as incurred from the fiscal year following the
respective fiscal year in which the difference 1s incurred.
Charges for the pension program of national public service
personnel associated with pension benefits for those personnel
who had worked in postal services for the former Ministry of
Communications and the former Ministry of Pasts and
Telecommunications and retired by December 1958 thereinafter
referred to as “share ot another public service pension”) are
recognized as part of “Liability for retirement benefits.” The
Company has established retirement benefit trusts for the above
mutual aid pension program.

The actuarial difference Is amortized based on a proportional
amaount using the straight-line method over a fixed period (5 years)
within the estimated average remaining payment periads for
eligible personnel as incurred from the fiscal year following the
respective fiscal year in which the difference is incurred.

{18) Translation of Assets and Liabilities Denominated in Foreign

Currencies into Japanese Yen
Assets and liabilities denominated in foreign currencies are mainly
translated Into Japancse yen at the exchange rates prevailing at
the fiscal year-end

Assets and liabilities of forelgn subsidiaries, etc. are translated
into |apanese yen at the exchange rates prevailing at the fiscal
year-end and income and expenses are translated into Japanese
yen at the average exchange rates for the fiscal year. The resulting
translation differences are included in “Foretgn currency translation
adjustments” and “Nen-controlling interests™ under "Net assets”.

{19)Reserve for Price Fluctuations

Reserve for price fluctuations is computed based on Article 115
of the Insurance Business Act.



{20)Statement of Cash Flows

Cash and cash equivalents consists of cash on hand, deposits that
can be withdrawn at any time, short-term investments with a
maturity of three months or less when purchased which can easily
pe converted to cash and are subject to little risk of change in
value {excluding negotiable certificates of deposit held by the
banking subsidiary included in "Cash and dile from hanka™ anr
bank overdrafts treated equally as cash equivalents in fund
management (negative cash equivalents).

{21)Recognition of Significant Revenue and Expenses

2)

In relation to the recognition of revenue from contracts with
customers, the nature of principal performance obligations for
major businesses of the Group and the typical timing ot the
satisfaction of those pertormance chligations (Le., typical timing
of revenue recognition) are as follows:

Revenue from post and parcels in the postal and domestic
logistics business

In the postal and domestic logistics business, postal services are
provided fairly at a flat rate nationwide. As logistics services,
transportation services such as parcel delivery (Yu-Pack, etc.) and
mail delivery (Yu-Mail, etc.) are provided.

Performance abligations underlying revenue from post and

parcels in the postal and domestic logistics business are satisfied
over time from the undertaking of the itermn to the completion of
delivery. Therefore, revenue is recognized by measuring progress
toward complete satisfaction of a performance obligation.
Revenue from catalogue sales, etc.
In the post office business, the Group engages in sale of regional
specialty products and other goods using catalogues and other
media as well as sale of related rights; sale of goods and provision
of services including sale of original postage stamps, printing of
New Year's postcards, sale of stationery and other items at post
offices and other channels.

The Group recognizes revenue from catalogue sales, etc. when
goods and others are transterred to customers because that is
when the custamer has obtained control of the goods and others
and performance obligations are deemed to be satisfied. Revenue
from sales of goods and cthers 1IN which the Group is deemed to
be an agent is recognized at the net amount after deducting
corresponding payments to suppliers.

Revenue frorm the intermational logistics business

In the international logistics business, the Group engages in a full
line of international cargo transportation, mainly export and
import from Asia and Oceania (hereinafter the “forwarding
business™); as well as transportaticn and warehiouse management
and logistics and other services in the fields of resources and
government contracts in Asia and Qceania (herginafter the
“logistics business™).

Performance obligations underlying revenue from the forwarding
business are satisfied over the contractual transportation period.
Therefore, revenue is recognized by measuring progress toward
complete satisfaction of a performance obligation. On the other
hand, the Group recognizes revenue from the logistics business
when the provision of services to customers is completed, because
that is when perfarmance obligations are deemed to be satisfied.

(22)Changes in Accounting Policies

Application of the Implementation Guidance on Accounting
Standard for Fair Value Measurement
The Company has applied “Implementation Guidance on
Accounting Standard for Fair Value Measurement” (ASB} Guidance
No. 31, June 17, 2021, hereinafter referred to as the “Implementation
Guidance on Fair Value Measurement Accounting Standard™), from
the beginning of the fiscal year ended March 31, 2023. The
Company has applied the new accounting policy prescribed
under the Implementation Guidance on Fair Value Measurement
Accounting Standard prospectively. n accordance with the
transitional treatment prescribed under Paragraph 27-2 of the
Implementation Guidance on Fair Value Measurement Accounting
Standard. Pursuant to this application, the method used to
measure the value of ¢ertain investment trusts on the consolidated
balance sheets has changed from acquisition costs to fair value.
Caoncerning notes on investment trusts in fair value information
of financial instruments by level of inputs under Note 20
FINANCIAL INSTRUMENTS,” notes pertaining to the fiscal year
ended March 31, 2022 are not presented In accordance with
Paragraph 27-3 of the Implementation Guidance on Fair Value
Measurement Accounting Standard.

{23 Significant Accounting Estimates

B)

{0

(i)

ltems using accounting estimates recerded in the consolidated
financial statements for the current fiscal year that have the
possibility of significantly impacting the consolidated financial
statements for the following fiscal year are as follows:

Fair value measurement of securities

subsidiary and seme consolidated subsidiaries are considerable
and their effects on the consolidated financial statements are
significant. Therefore, the fair value of securities is considered as
a significant factor in accounting estimates.

Amounts recorded in the consolidated financial statements were
as follows:

Millions of Yan Millians of L15.
March 31 Dollars
2023 2022 2023
Securities ¥ 182770020 | ¥ 193172,232 | § 1.368.756

Information that will facilitate the understanding of significant
accounting estimates related to identified items

Calculation method and principal assumptions

For bonds, the Group uses the Reference Statistical Prices [Yields]
for OTC Bond Transactions published by the lapan Securities
Dealers Association, the comparable price method, or the price
provided by third parties such as outside vendars and brokers, etc.,
as the tair vatue. The Group uses the funds’ unit price for Investment
trust as the fair value. Key assumptions for the comparable price
method, or the price provided by third partles are inputs used for
fair value measurement which include directly aor indirectly
ohservable inputs in the markets such as yield curves. spreads
estimated based on the prices of similar securities. as well as inputs
that are unobservable in the markets containing significant
estimates.

Impact on the consolidated financial statements for the following
fiscal year

The fair value of securities may fluctuate as a result of changes in
input. which are principal assumptions, due to factors such as
changes in the market environment.

Estimates on retirement benefit obligations

Amounts recorded in the cansolidated financial statements

This information is provided in Note 13 "RETIREMENT BENEFITS"
information that will facilitate the understanding of significant
accounting estimates related to identified items

Retirement benefit obligations of the Company and some
consolidated subsidiaries are calculated based on actuarial
assumptions. These assumptions include factors such as discount
rates and retirement rates, atc. As estimates on retirement benefit
obligations involve a high degree of uncertainty, if assumptions
differ from actual results or it assumptions are changed, it may
impact retirement benefit obligations in the following fiscal year.

{24) New Accounting Fronouncements

2

3)

“Accounting Standard for Current Income Taxes™ (ASB] Statement
No. 27. QOctoher 28, 2022)

“Accounting Standard for Presentation of Comprehensive Income™
(ASB] Statement No, 25, October 28, 2022)

“Guidance on Accounting Standard for Tax Effect Accounting”
(ASB] Guidance No, 28, October 28, 2022)

Overview

The above standards and guidance define the accounting
classification of income taxes, etc. when other comprehensive
fncome is taxable and the handling of tax effect regarding the
sales of the stock of subsidiaries. etc. when the group taxation
regime is adopted,

Effective date

Effective from the beginning of the fiscal year ending March 31,
2025.

Effects of application of the accounting standards, etc.

The effects of the application are under assessment at the time
of preparing these consolidated tinancial statements,

{25) Additional Infarmation

1

Application of the Practical Solution on the Acceunting and
Disclosure Under the Group Tax Sharing System

The Company and certain domestic consolidated subsidiaries
implemented the transition from the consolidated tax payment
system to the group tax sharing system from the fiscal year ended
March 31. 2023, Accordingly, accounting treatment and disclosure
of corporate tax, local corporate tax, and tax effect accounting
are processad in accordance with the “Practical Solution on the
Accounting and Disclosure Under the Group Tax Sharing System”
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3.

4,

(ASBIPITF No 42, August 12, 2021; hereinafter referred to as "ASB|
PITE No. 427), Mereover, based on ASB| PITF No. 42 Paragraph
32-1, it is deemed that there is no impact from the changes in
accounting policy due to the application of ASE] PITF No. 42.

2y Transactions granting the Company’s shares, etc., through a trust
to Executive Officers and other management of the Group
The Company and Japan Post Co.. Ltd., a consolidated subsidiary,
flave nUoduced a pertormance-linked stack compensation
system ubllizing a trust (hereinafter the "System”} for the Company’s
Executive Officers and Directors (excluding Directors who are not
in charge of business execution) and Executive Officers of Japan
Post Co., Ltd. (collectively referred to as "Executives subject to the
System”).

In accounting for the trust agreement, “Practical Solution on
Transactions of Delivering the Company's (wn Stark to
employees, ate, through Trusts® (ASB| PITF No. 30, March 26, 2015)
has been appliad.

A} Outline of the transactions
The System is a structure to provide the Company's shares, etc.
to Executives subject to the System in accordance with the Stoack
Benefit Regulations of the Company and Japan Post Co., Ltd,, and

CASH AND CASH EQUIVALENTS

grants a certain number of points reflecting their levels of
attainment of performance targ'ets for the fiscal year Upon
retirernent, Executives subject to the System shallreceive fram the
trust the Company's shares and money in the amount equivalent
to the fair value of a certain partion of the Company’s shares as
at the time of retirement in accordance with the number of points
granted.

The shares provided for Executives subject to the System are
acquired by the trust in advance using the funds set by the
Company, and are managed separately as trust assets.

The Company's shares remaining in the trust

The Company’s shares remaining in the trust are recorded under
net assets as treasury stock at the book value in the trust
{excluding incidental expenses). The book value of the treasury
stoclk wars ¥1.2140 million (39 million) and *su4 millon, and the
number of shares af the treasury stock was 1,140 thousand shares
and 375 thousand shares as of March 31, 2023 and 2022,
respectively.

A stock compensation system utilizing & trust has also been
introduced at lapan Post Bank Co.. Ltd. and Japan Post Insurance
Co., Ltd., which are consolidated subsidiaries of the Company.

Reconciliation of Cash and Cash Equivalents in the Consolidated Statements of Cash Flows and Cash and Due from Banks in the Consolidated

Balance Sheets

March 31 Millions of Yen Millions of LS. Dollars
2023 2022 2023

Cash and due from banks ¥ 70,243,186 ¥ 68,502 665 $ 526,048

Negatiable certificates of deposit included in “Securities” 15,000 15,000 112

Deposits with maturities of more than three months (200) (200) 1

Bank overdrafts included in “Borrowed money” (11,507) (33,241) (86)

Cash and cash equivalents at the end of the fiscal year ¥70,181478 ¥ 68,419,223 $ 525,586

SECURITIES
(1) Securities
Securities cansisted of the following:

March 31 Millions of Yen Millions of U.S. Dollars
2023 2022 2023

Stocks and investments in capital’ ¥ 602,608 ¥ 643736 3 4,513
lapanese government bonds? 75,225,314 86,668,741 563,389
Japanese local government bonds 9,041,018 10,053341 67,708
|apanese corporate bonds 14,863,427 15,419.430 111,312
Other: 83.033.651 80,386,982 621,835
Total ¥ 182770020 ¥ 193172232 3 1,368,756
MNotes:

1. Stocks and investments in capital include investments in non-cansolidated subsidiaries and affiliates of ¥46 564 million ($349 million) and ¥18,852 million as

of March 31, 2023 and 2022, respectivety.

2. Unsecured and secured loaned securities for which borrowers have the night to sell or pledge in the amount of ¥3,541,200 million (826,520 miilion) and
¥3,657 589 million were included in Japanese government bands and other in “Securities” as of March 31, 2023 and 2022, respectivaly.
Securities borrowed under resale agreements, etc. for which the Group has the night to sell or pledge amounted to ¥5,178,588 million {538,782 miltion) and
¥4,904 833 million for securities held at the end of the fiscal year without being sold or pledged as of March 31, 2023 and 2022, respectively.

{2

Policy-Reserve-Matching Bonds

The consolidated balance sheat amount and fair value of policy-reserve-matching bonds were as follows:

Milllans of Yen Millions of US. Dollars
Marech 31
2023 2022 2023
Consolidated balance sheet amount ¥ B075012 ¥ 8,604,735 $60473
Fair value 8237638 9,106,029 61,691

The outline of the risk managament policy of policy-reserve-matching bonds 1s &s follows:

The insurance subsidiary categorizes its insurance products into the sub-groups below based on the attributes of each product in order to manage
risks arising from fluctuations in interest rates of assets and liabilities, and adoplts the management policy whereby the duration gap between
policy-reserve-matching bonds and policy reserves by sub-groups are reconciled within a certain range and the duration gap is periodically checked.

« Postal Life Insurance contracts (excluding same insurance types)

« Japan Post insurance tife insurance contracts {general) (all insurance policies)
« japan Post insurance life insurance cantracts {lump-sum payment annuity) {excluding some insurance types)

The Postal Life Insurance contracts sub-group used to Include all insurance policies of Postal Life Insurance contracts. However, as part of measuras
for risk management improvemants in response to capital controls, which are scheduled to be introduced in the fiscal year ending March 31, 2026,
the Company decided to apply the deferred hedge method using interest rate swaps based on the “Treatment of Accounting and Auditing of
Application of Accounting Standard for Financial Instruments in the insurance Industry” {ICPA Industry Committee Practical Guidance No. 28) to
hedge against interast rate risks for some of its Postal Life Insurance contracts. Therefore, from the fourth quarter of the fiscal year ended March 31,
2023, the relevant insurance pelicies are excluded from the policy reserves sub-group. This change has no impact on income or loss



[€)

Fair value Information on 5ecurities and Palicy-Reserve-Matching Bonds

The amounts shown in the following tables include “Trading account securities,” negotiable certificates of deposit included in “Cash and due from

barks,” and "Monetary claims bought.” in addition to "Securities.”
1) Trading securities

There were no valuation gains {losses) associated with trading securities recorded under gains or losses as of March 31, 2023 and 2022,

2} Held-to-maturity bonds

[ 2023
March 31 Consolidated balance Fair value Difference
sheet amount
Thase for which fair value exceeds consolidated balance sheet amount
Japanese government bonds ¥ 33,096,724 ¥ 36,136,138 ¥ 3039413
lapanese local government bonds 2,700,074 2,812,482 112,407
Japanese corporate bonds 1,713,293 1,767,560 54,267
Other 1628782 1.675.504 46,715
Subtotal 39,138,881 42,391,686 3,252,804
Those for which fair value does not exceed consclidated balance sheet
amount
lapanese government beonds 71,040,470 10,275.246 (765,223)
Japanese local government bonds 3,398,397 3,332,005 (66,391)
Japanese corporate bonds 4,266.512 4,162,063 (104.44%9)
Other 2,144,937 2.089.715 (55.222)
Subtotal 20,850,318 19,859,030 (991,287)
Total ¥ 19,989,200 ¥ 62,250,717 ¥ 2261516
(Millions of Yen)
2022
March 31 Co”zﬁgg?t:rgobj:ta”ce Fair value Difference
Those tor which fair value exceeds consolidated balance sheet amount
lapanese government bonds ¥ 38,003,470 ¥ 42,058,856 ¥ 4,055,385
Japanese local government bonds 3,453,953 3.620.009 166,055
lapanese corporate bonds 2,161,921 2,244,078 82,156
Other 573.309 587,450 14.140
Subtotal 44,192,656 48,510,394 4.317‘73?__‘
Those for which fair vatue does not exceed consolidated balance sheet
amaount
Japanese government bonds 6116978 5,834,157 (282,821)
Japanese local government bonds 2,520,633 2,495,597 {25.035}
lapanese corporate bonds 3,130,052 3.095.392 {34.659)
Other 1,235,185 1,221,125 {14,059}
Subtotal 13,002,849 12,646,273 {356,576)
Totat ¥ 57,195,506 ¥ 61,156,667 ¥ 3961,161
{(Millions of U.S. Dollars)
2023
March 31 Con:g!gtagergotzjanl?nce Fair value Difference
Thase for which fair value exceeds consolidated balance sheet amount
Japanese government bonds $ 247,860 5270622 5 22,762
lapanese local government bonds 20,221 21,063 842
Japanese corporate bhonds 12,831 13,237 406
Other 12,198 12,548 350
Subtotal 253109 317.462 24,360
Those for which fair value does not exceed consolidated balance sheet
amount
lapanese government bonds 82682 76,951 5,731)
Japanese local government bonds 25,450 24,953 497)
lapanese corporate bonds 31.952 31,169 782)
Other 16,063 15.650 (414)
Subtotal 156,147 148,723 (7.424)
Total $ 449,256 i $ 466,193 $16.936
GARPAT BT GHICE TR Ay HHan
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3)  Policy-reserve-matching bonds

(Millions of Yen)

2023
March 31 Consolidated balance Fair value Oifference
sheet amount
Those for which falr value exceeds consolidated balance sheet amount
lapanese government bonds ¥ 4,539,176 ¥ 4,974,007 ¥ 434831
Japanese local government bonds 253,802 262977 9,174
lapanese corporate bonds 53,063 56,749 3,685
Subtotal 4,846,042 5,293,734 447 691
Those for which fair value does not exceed consolidated balance sheet
amount
Japanese government bonds 1,815,799 1,654,334 {161,465)
lapanese local government bonds 238,629 225,016 {(13,613)
Japanese corporate bonds 1,174,539 1,064,553 {109,985)
Subtotal 3,228,969 2.943,904 (285,064)
| Total ’ ¥ 8075012 ¥ 8.237.638 ¥ 162626
{Millions of Yen)
2022
March 31 Co"igg‘:?fﬁ ob uanlf nee Fair value Difference
Those for which fair value exceeds consolidated balance sheet amount
Japanese government bonds ¥ 5.683.080 ¥ 6,253,790 ¥ 570,710
Japanese local government bonds 407,633 421913 14,280
lapanese corporate bonds 332,465 340577 8111
Subtotal 6,423,179 7,016,281 593102
Those for which fair value does not exceed consolidated balance sheet
amount
Japanese government bonds 1,183,968 1,124,855 (53,113)
Japanese local government bonds 137,892 134,883 (3.008)
Japanese corporate bonds 859.694 §30,008 (29 686)
Subtotal 2,181,555 2,089,747 {91.808)
Total ¥ 8604735 | ¥ 9,106,029 ¥ 501,294
(Millions of US, Dollars)
2023
March 31 Consolidated balance Fair value Difference
sheet amount
Those for which fair value exceeds consolidated balance sheet amount
Japanese government bonds $33994 $ 37,250 $ 3,25
lapanese local government bands 1,801 1.969 69
Japanese corporate honds 397 425 28
Subtotal 36,292 39,645 3,353
Those for which fair value does not exceed consolidated balance sheet
amaunt
lapanese government bonds 13,598 12,389 {1.209)
Japanese local government bonds 1,787 1,685 (102)
lapanese corporate bonds 8,796 7.972 (824)
Subtotal 24,182 22,047 {2,135)
Total $ 60473 $ 61,691 $ 1.218




43 Avallable-for-sale securities

{Millions of Yen)

2023
March 31 Conzﬁgg?fgﬂ?ﬂ?nce Cost Difference
Those for which consolidated balance sheet amount exceeds cost
Stocks ¥ 323928 ¥ 246,070 ¥ 77.858
Bonds 16,719,089 16,509,721 209,367
Japanese government bonds 12,809,843 12,625,559 184,283
lapanese local government bonds 1,706,967 1,703,021 3945
lapanese short-term corporate bonds — - -
lapanease corporate bonds 2,202,279 2,181,140 21,138
Qther 30U1/,234 27,059,409 2,957,825
Of which: foreign bonds 16,620,961 14,806,448 1,814513
Of which: investment trusts 13,249,409 12,107,481 1,141,927
Subtatal 47,060,252 43,815,201 3,245,051
Those for which consolidated balance sheet amount does not exceed
cost
Stocks 180.487 259,160 (78.673)
Bonds 18,124,185 18,922,513 (798.327)
Japanese government bonds 11,927,300 12,655,296 (727.9%6)
lapanese local government bonds 743,145 749,404 {6,258)
lapanese short-tarm corporate bonds 1,400,895 1,400,895 —
lapanese corporate bonds 4,052,843 4,116,915 (64,072)
Other 50,250,129 51,663,850 (1,413,720)
Of which: foreign bonds 8,531,443 8,884,533 (353,090)
Of which: investment trusts 40,723,755 41,780,815 {1,057.059)
Subtotal 68,554,801 70,845,523 (2,290,721)
Total ¥ 115,615,054 ¥ 114,660,725 ¥ 054329
(Millions of Yen}
2022
March 31 Coniﬁgg?fﬁ;’ﬂ?nce Cost Difference
Those for which consolidated balance sheet amount exceeds cost
Stocks ¥ 305,485 ¥ 225811 ¥ 79674
Bonds 28425427 28,004.19% 421,231
Japanese government bonds 21801829 21.427.708 374120
Japanese local government bonds 2658327 2,649.646 8681
Japanese shorttarm corporate bonds - — —
lapanese corporate bonds 3865270 3,926,841 38429
Other 50.687.018 48,665,109 2,021,909
Ot which: foreign bonds 21,464,017 19,768,180 1,695,837
Of which: investment trusts 29,103,342 28,779,100 324242
Subtotal 79,417,931 76,895,116 2,522,815
Those for which consalidated balance sheet amount does not exceed
cost
Stocks 268,415 305,710 {37.294}
Bonds 19,724,339 20,068,320 {343,980}
Japanese government bonds 13,879,413 14,194 877 (315463}
Japanese local government bonds 874.901 877.451 {2,549}
Japanese short-term corporate bonds 1.434,510 1,434,510 —
lapanese corporate bonds 3,535,514 3561480 (25,966)
QOther 25,547,343 25,910,855 (363.511)
Of which: foreign bonds 5,419,138 5,545,431 {126.,293)
Of which: investment trusts 19,313,466 19,549,404 (235.937)
Subtotal 45,540,099 46,284.886 (744,786)
Totat ¥ 124,958,031 ¥ 123,180,003 ¥1,778028
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{illions of US, Dollars)

2023
March 31 Coniggg?;e;:oti‘ar:fnce Cost Difference
Those for which consolidated balance sheet amount exceeds cost
Stocks $ 2426 $ 1843 % 583
Bonds 125,208 123,641 1,568
lapanese government bonds 45,022 54,552 1,380
Japanese local government bonds 12,783 12754 30
Japanese shortterm corporate bonds — - —
lapanese corporate bonds 16,493 16,334 158
Other 224,798 202647 22,151
Of which: foreign bonds 124,474 110,885 13589
Of which: investment trusts 99,224 90,672 8,552
Subtotal 352,432 328,130 24,302
These for which consolidated balance sheet amount does not exceed
cost
Stocks 1,352 1.941 (589)
Bonds 135,731 141,710 (5,979)
lapanese government bonds 89,323 94,775 (5.452)
Japanese local government bonds 5,565 5612 (47
lapanese short-term corporate bonds 10,491 10,491 —
|apanese corporate bonds 30,352 30.831 (480)
Other 376,321 386,908 {10.587)
Of which: toreign bonds 63,892 66,536 (2.644)
Of which: investment trusts 304.978 312895 (7.916)
Subtotal 513,404 530,559 {17,155)
Total % 865,836 % 858,689 $ 7147

&) Held-to-maturity bonds sold

There were no held-to-maturity bonds sold for the fiscal years ended March 31, 2023 and 20232

8} Policy-reserve-matching bonds sold

{Millions of Yen}

2023
Year ended March 31 -
Sales Gains Losses
Bonds ¥ 295,753 ¥ 4,003 ¥ —
Japanese government bonds 295,753 4,003 —
Total ¥ 205753 ¥ 4,003 ¥ —
{Millions of Yen)
2022
Year ended March 31
Sales Gains Losses
Bonds ¥ 428,238 ¥ 6,800 ¥ —
|apanese government bonds 428,238 6,800 —
Total ¥ 423,238 ¥ 6,800 ¥
(Millions of LLS. Dollars)
2023
Year ended March 31 -
Sales Gains Losses
Bonds $ 2215 $30 $—
Japanese government bonds 2215 30 —
Total $ 2,215 %30 5—




71 Avallable-or-sale securities sold

{Millions of Yen)

Year ended March 33 2023
Sales Gains Losses
Stocks ¥ 119,406 ¥ 19,993 ¥ {6372)
Annds 12,246,313 54,755 (90,398)
lapanese government bonds 12,375,748 54,278 (77.876)
Japanese local government bonds 277139 58 {125)
Japanese corporate bonds 193,425 418 (12,396)
Other 5,756,251 141,265 {270,990)
Of which: foreign bonds 3,970,542 55,594 {228,074)
Of which: investment truste 1.785.709 A5.671 (47 917)
Total ¥ 18,721,571 ¥ 216,015 ¥ (367,761)
{Millions of Yen)
Year ended March 31 =
Sales Gains Losses
Stocks ¥ 60961 ¥ 9,979 ¥ {3,071
Bonds 2045311 1.351 {31,276)
lapanese government bonds 1.800.690 1750 {30.1/4)
Japanese lacal government bonds 91,010 32 (119)
Japanese corporate bonds 153,610 68 (972)
Cther 4,624,469 65.657 (259.717)
Ot which: foreign bonds 3731,655 19,052 (77.793)
Of which: investment trusts 892,813 46,605 {181.923)
Total ¥ 6,730,742 ¥ 76,5989 ¥ (294.065)
(Millions of US. Dollars)
Year ended March 31 2023
Sales Gains Losses
Stocks 5 894 $ 150 5 48
Bonds 96,205 410 677)
japanese government bonds 92,681 406 (583)
japanese local government bonds 2,075 ] (1)
lapanese corporate bonds 1.449 3 (93)
Other 43,108 1.058 (2,029)
Of which: foreign bonds 29,735 416 (1,708)
Of which: investment trusts 13.373 642 {321)
Total $ 140,208 %1618 3 (2.754)

8) Securities of which holding purposes were changed
There were no securities of which holding purposes were changed as of March 31, 2023 and 2022
9) Securities that incurred impairment losses

For securties other than trading securities {excluding stacks without market prices and investments in partnerships), and in case whose fair value
declines significantly from their acquisition costs, with no prospect of recovering to their acquisition costs, the Company records the fair value of
such securities on the consolidated balance sheets and charges valuation differences as losses in the fiscal year in which they are recognized.
Impairment losses amounted to ¥344 million (33 million) and ¥876 million for the fiscal years ended March 31, 2023 and 2022, respectively.

4) Maney Held in Trust
1) Money held in trust classified as trading
There was no money held in trust classified as trading as of March 31, 2023 and 2022, respectively.
2) Money held in trust classified as held-to-maturity
There was no money held in trust classified as held-to-maturity as of March 31, 2023 and 2022, respactively.
3) Money held in trust classified as other than trading or held-to-maturity
{Millions of Yen)
2023
Amount for which Amount for which
March 31 Consolidated balance . consolidated balance | consolidated balance
sheat amount Cost Difference sheet amount sheet amount does
exceeds cost not exceed cost
Money held in trust classified as other
X ¥ ¥ 6,249,110 ¥ 2,505,654 ¥ 2,640,416 ¥ (134,761
than trading or held-to-maturity 8.754.765 ¢ )
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{Millions of Yen)

than trading or held-to-maturity

2022
Amount for which Amount for which
March 31 Consolidated batance . consolidated balance | consolidated balance
sheet amount Cost Difference sheet amount sheet amount does
exceeds cost not exceed cost
Money held in trust classified as other PR,
N - ¢ ¥ 7
Uianr trading or held-ta-maturity ¥ 003224 | ¥ 5505610 ¥ 2317614 ¥ 2434352 (116.738) i
{Millions of US. Dollars)
2023 |
Amount for which Amount for which
March 31 Consolidated balance . censolidated balance | consolidated balance
sheet amount Cost Difference sheet amaount sheet amount dees
exceeds cost not exceed cost
Money held in trust classified as other $ 65,564 $ 46,799 $ 18765 419774 $ (1,009

Notes:

. For securities with market quotations included as trust assets in “Maney held in trust classified as other than trading or held-to-maturity” {(excluding stocks without

markel prices and investments in partnerships, etc.), and in case whose fair valua declines significantly from their acquisition costs, with no prospect of recovering
to thelr acguisition costs, the Company records the fair value of such securities on the consclidated balance sheets and charges valuation differences as losses in
the fiscal year in which they are recognized. Impairment lasses amounted to ¥3,555 million (372 million) and ¥10.124 million for the fiscal years ended March 31,

2023 and 2022, respectively.

v

¥25.401 million as of March 31, 2023 and 2022, respectively

ASSETS PLEDGED AS COLLATERAL

Assets pledged as callateral consisted of the following:

{1) Assets Pledged as Collateral

_“Money held in trust classified as other than trading or held-to-maturity” include investment in non-consolidated subsidiaries of ¥28,772 millien ($215 million) and

Millions of Yen Millions of US. Dollars
March 31
2023 2022 2023
Securities ¥ 26,133,024 ¥ 30.906.567 3 195.709J
{2) Liabilities Related to Collateral
March 31 Millions of Yen Millions of LS. Dollars
2023 2022 2023
Deposits ¥ 492834 ¥ 608469 5 3,691
Payables under repurchase agreements 22,057.310 22,032,546 165,186
Payables under securities lending transactions 1.941.872 3,751,134 14,543
Borrowed money 1,632,600 5,603,600 12,226 j

{3) In addition to the assets pledged as collateral and the liabilities related to collateral presented above, the total assets of the Company have been
pledged as general collateral for corporate bonds issued valued at ¥35,000 million {$262 million} as of March 31, 2023,

In addition to the above, the following assets are pledged as collateral for the settlement accounts of Bank of Japan overdrafts, exchange settlament
transactions, or derivative transactions and other transactions, and substituted for margins for future transactions as of March 31, 2023 and 2022

Mitlions of Yen Millions of LS, Doliars
March 31
2023 2022 2023
Assets pledged as collateral:
Cash and due from banks ¥ 1977 ¥ — $ 15
Securities 4,357,682 3,142,273 32,634

“Other assets” include margins for future transactions. guarantee deposits. margins with central counterparty and cash collateral paid for financial

instruments were as follows:

Millions of Yen Mittions of US. Dollars
March 31
2023 2022 2023
Other assets:
Margins for future transactions ¥ 171,788 ¥ 158969 $1.287
Guarantee depasits 22,970 21,242 172
Margins with central counterparty 362,637 527,189 2716
Cash collateral paid for financial instruments 538,805 743.560 4,035




LOANS

Recelvables based on the Banking Act and the Act on Emergency Measures for the Revitalization of Financiat Functions were as follows. The receivables
consist of those recorded in the consolidated balance sheets as bonds in “Securities” {limited to those guaranteeing all or a part of principal and interest,
and offered through private placement in accordance with Article 2, Paragraph 3 of the Financial Instruments and Exchange Act), “Loans,” “Foreign
exchanges,” accrued interest and suspense payments in “Other assets” and "Customers’ liabilities for acceptance and guarantees.”

Millions of Yen Millions of US. Dollars

March 31
2023 2022 2023

Claims provable in bankruptcy ¥— ¥ — 35—
Doubtful receivanles O 0 0
Past-due loans for three months or more - - -
Restructured loans — — —
Tatal ¥ 0 ¥ 0 £ 0

Hule, The aluye loan anuunils die sidied b Jetulion gl rdsdtye [oF possibla 1oan 1sses.

Contracts of overdraft tacilities and loan commitments are contracts with customers to lend funds up to a cartain limit agreed upon in advance. Tha
banking subsidiary will make the loans upon the request of an obligor to draw down funds under such loan agreements, unless any terms or conditions
stipulated in the relevant loan agreement are violated. The amounts of unused commitments on loans of the banking subsidiary were as follows:

Millions of Yen

Millions of U5, Dollars

March 31

2023

2022

2023

Amount of unused commitments on loans

Of which: unused commitments with a term of less than one year ar that
may be cancelled unconditionally at any pont of time

¥ 35855

579

¥ 54,579

20,221

$ 208
4

In many cases, the term of the agreement runs its course without the loan ever being drawn down. Therefere, the unused amount will not necessarily
affect future cash flows of the banking subsidiary. Conditions are included in certain loan agreements that allow the banking subsidiary to decline the
reguest for a loan draw-down when there is due cause to do 5o, such as when there is a change in financial condition or when it is necessary to protect
the banking subsidiary's credit. At the inception of contracts, the banking subsidiary has the obligor pledge <ollateral to the banking subsidiary in the
form of real estate, securities, etc., 1f considerad to be necessary. Subsequently, the banking subsidiary reviews the obligor's financial condition in
accordance with the banking subsidiary’s established internal procedures and takes necessary measures to protect its credit.

The amounts of unused commitments on loans of the insurance subsidiary were as follows:

Millions of Yen

Mittions of ULS. Dollars

March 31
2023 2022 2023
Amount of Unused commitments on loans ¥ 15,659 ¥ 25367 $117
TANGIBLE FIXED ASSETS
(1) Accumulated Depreciation
Accumulated depreciation were as follows:
March 31 Millions of Yen Millions of U.S. Dollars
2023 2022 2023
Accumulateq depreciation ¥ 1,808,345 ¥ 1,702,779 513543
Note: The above does not include accumutated depreciation related to right-of-use assets.
(2) Deferred Gains on Tangible Fixed Assets Not Recognized for Tax Purposes
Deferred gains on tangible fixed assets not recognized for tax purposes were as follows:
March 31 Millions of Yen Millions of LS. Dollars
2023 2022 2023
Deferred gains on tangitle fixed assets not recognized for tax purposes ¥ 89,978 ¥ 83959 674
19 80 a

Of which: deferred during the fiscal year

(31 Real Estate for Rent

The Company and certain consalidated subsidiaries own office bulldings (including land), commercial buildings and athers for rental purposes in

Tokyo and other areas.

Millions of Yen

Millions of U.5. Dollars

Years ended March 31

Other losses3

2023 2022 2023
Net rent Income (losses)? ¥ 8377 ¥ 14,280 $ 63
Net gains (lasses) on sales? 15419 7.377 115
Losses on impairment? 2,180 4,295 16
Other gains? a3 — 1
1.363 302 10

Notes

1. Majarity of rent income is recorded under other income, and majonty of rent expenses are recorded under depreciation and a2mortization.
2. Gains on sales are recorded under other income, and losses on sales are recorded under other expenses.

3. Losses on impairment and other tosses are recorded under ather expenses,
4. Other gains are recorded under other income.
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The consclidated balance sheet amount, net change during the fiscal

ear and fair value of real estate for rent were as follows’

Millions of Yen

Millions of U5, Dellars

Years ended March 31
2023 2022 2023
Consolidated balance sheet amount!
Balance at the beginning of the fiscal year ¥ 529,122 ¥ 492302 $3.963
Net change during the fiscal year 60,306 30,220 4h2
Balance at the end of the fiscal year o ¥ 589,429 ¥ 529122 $ 4,414
Fair value at the end of the fiscal year? ¥ 865,001 ¥ 744,486 $ 6,478

Notes:

1. The consolidated balance sheet amount represents acquisition costs less accumulated depreciation and accumulated losses on impairment,

2. The fair value is calculated primarily based on the real estate appraisal standard.

3. Real estate for rent under construction is not includead in tho above table since it 15 extremely difficult to determine its fair value, The consolidated balance sheet
amounts of them were ¥290.087 million (52,172 million) and ¥216,418 million as of March 31, 2023 and 2022, respectively.

8. REINSURANCE

Reserve for outstanding claims for reinsured part defined in Article 71, Paragraph 1 of the Ordinance for Enforcement of the Insurance Business Act,
which is referred to in Articte 73, Paragraph 3 of the said Ordinance were ¥690 million (35 million) and ¥525 million as of March 31, 2023 and 2022,

respectively.

Palicy reserves for reinsured part defined in Articte 71, Paragraph 1 of the said Grdinance were ¥880 million (37 million and ¥807 million as of March

31, 2023 and 2022, respectively.

9. RESERVE FOR POLICYHOLDER DIVIDENDS

Changes in reserve for policyholder dividends were as follows:

Years ended March 31

Millions of Yen

Millions of U.S. Dollars

2023 2022 2023
Balance at the beginning of the fiscal year ¥ 1,260,009 ¥ 1.342.855 § 9,436
Palicyholder dividends paid (146,714) (155,691) 1.099)
Interest accrual, etc. 9 9 a
Reducticn due to the acquisition of additional annuity (200) (278) m
Provision for reserve for policyholder dividends 62,067 73,113 465
Balance at the end of the fiscal year ¥1,175171 ¥ 1,260,009 % 8.801

10. BORROWED MONEY AND LEASE OBLIGATICN

S

Borrowed money and lease obligations wera as follows:

March 31 Millions of Yen Millions of U.S. Dollars | Average interest rate! Due
2023 2022 2023 2023 2023
Borrowed money ¥ 1,791,279 ¥ 5,942 886 $ 13415 0.42% —
Borrowings 1,791,279 5,942 886 0.42% April 2023-March 2028
Lease obligations 123,249 126,147 — April 2023-April 2062

MNotes:

. The interest rates above are calculated using the weighted-average method based on the interest rate and halance at the fiscal year-end date
2. Of Borrowings, ¥360,100 million {52,697 miltion) was without interast as of March 31, 2023,

3. The average interest rate of lease obligations (s not presented above because interest included in the total amount of lease payments is allocated to each peried
using the straight-line method in certain consolidated subsidianes.

LS

. Borrowings are included in *Borrowed maney” and lease obligations are Included in “Other labilities™ in the accompanying consolidated balance sheets, respectively,

The repayment schedule within 5 years subsequent to the fiscal year-end on borrowings as of March 31, 2023 was as follows:

March 31 Millions of Yen Millions of U.S. Dollars

Within 1 year ¥ 495,108 $ 3,708
Due after 1 year through 2 years 7,155 54
Due after 2 years through 3 years 5.800 43
Due after 3 years through 4 years 880 7
Due after 4 years through © years 1,282,335 9603

The repayment schedule within 5 years subs

March 31 Millions of Yen Millions of LL5. Dollars

Within 1 year ¥ 20,054 $150
Due after 1 year through 2 years 16,620 124
Due after 2 years through 3 years 16127 21
Due after 3 years through 4 years 13,838 104
Due after 4 years through S years 9122 68
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equent to the fiscal year-end on lease obligations as of March 31, 2023 was as follows:




11.

BONDS
Bonds were as follows:

Millions of
Milli 5.
Issuer Description Issue iliens of Yen D;J“Sars In:;e,{gst Collateral Due
2023 2022 2023
Tl e |apan Post Holdings Series 3 Septamber - 5 General | Septerber
i Company (green bonds) 1,2022 |* 'OR00 ¥ $ 912 0255% | otateral | 1,2027
Japan Post Holdings Series 2 September \ - General | September
The Company (green bonds) 1. 2022 ¥ 15000 | ¥ $ 112 0.469% coliateral 1. 2032
lapan Post Holdings Series 3 Septamber _ General | September
The Company (green bonds) 1.2022 ¥ 5000 | ¥ $ 37 0.984% collateral 1 2042
First series of subordinated
Japan Post Insurance | unsecured bonds with interest lanuary 29, n.00 5 Not lanuary 29,
) defurral oplion and carly wory | ¥ 100000 | ¥T00000 L $ 7S G TONKT | e | 2049
redermption option’
Second series of subordinated
Japan Post Insurance | unsecured bonds with interest January 28, N Not January 28,
Co.. Ltd. deferral option and early 2021 ¥2000C0 | ¥ 200000 ;5 1.498 1.05% provided 2051
redemption option’
Ii Total ¥ 335,000 | ¥ 300,000 $ 2,509

Notes:

1. These bonds are subardinated bonds with the special provisions that subordinate the fulfillment of obiligations on the bonds to all other debt obligations and no
collateral was provided for these bonds
2. Interest rate from the day immediately following January 29, 2029, shall be 6-month Euroyven LIBOR plus 1.78%

3. Interest rate from the day immediately following lanuary 28, 2031, shall be 5-year JGB interest rate plus 2.010% {reset every five years).

The redemption schedule within 5 years subseguent to the fiscal year-end on bonds as of March 31, 2023 was as follows:

March 31

Millions of Yen

Millicns of U.S. Dollars

within 1 year

Due after 1 year through 2 years

Due after 2 years thraugh 3 years
Due after 3 years through 4 years
Due alter 4 years through 5 years

¥ s

15.000

3 —

112

ASSET RETIREMENT OBLIGATIONS

(1) Qutline of Asset Retirement Obligations
The Group recorded asset retirement obligations with respect to asbestes remaval costs during demolition of the Company's and subsidiaries’
buildings, and restaration costs based on the real estate lease contracts of their business {ocations, company-owned housing and others,

The Group's network, comprised mainly of post offices, is required under the Postal Services Privatization Act to be maintained without fail from
the perspective of pubtic services provision. Theretore, restoration costs based on the real estate lease contracts related to facilities essential to
the said network maintenance are recorded as asset retirement obligations only when their settlements are clearly expected due to reasons such
as planned contract termination.

2}

Calculation Method of Asset Retirement Obligatians

The Group calculated the asset retirement obligations by estimating the period of service between 1 year and 47 years and appiying discount rates
ranging from 0.0% to 6.9%.
(3) Changes in Asset Retirement Cbligations

Years ended March 31 Millions of Yen Miltians of US. Dollars
2023 2022 2023

Balance at the beginning of the fiscal year ¥ 37,143 ¥ 38,659 $278
Obligations incurred due to acquisition of tangible fixed assets 574 1,611 4
Obligations incurred by acquisition of consolidated subsidiaries — 4.900 —
Time progress adjustments 295 51 2
Changes in estimates (130) 2.664 (1}
Obligaticns settled (7,300) (8,100 (55}
Other (3.391) (2,842} (25)

Balance at the end of the fiscal year ¥ 27190 ¥ 37,143 3 204J

(4 Changes In Estimates
In accordance with the acquisition of new information, the Group has changedt the estimates of the removal costs for the future demolition of
buildings on leasehold land. etc. for the fiscal years ended March 31, 2023 and 2022, respectively.

As a result, Changes in estimates of ¥(130) million ($(1) million) have been deducted from the amount of asset retirement abligaticns for the fiscal
year ended March 31, 2023 and those of ¥2.864 million have been added to the amount of asset retirement obligations for the fiscal year ended

March 31, 2022,
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13. RETIREMENT BENEFITS
(1) Qutline of Retirement Benefits
The Company and major consolidated subsidiaries have lump-sum severance indemnity plans as a defined benefit plan. Certain consolidated
subsidiaries adopt the simplified method 1n calculating their retirement benefit obligations. Under the simplified method, the amount to be required
for voluntary termination at the fiscal year-end is recorded as projected benefit obligations. The charges concerning share of public service pension
and share of another public service pension (as defined in Note 2(17)) are included in the Company’s retirement benefit obligations.
The Compaly has estabtished retivement benafit trusts for the shore of public sorvice ponsion and share of arothar public servica neancine,
Certain consalidated subsidiaries have defined contribution pension plans. In addition, the amaunts required to be contributed to the retirement
pension benefit plans by the Company and certain consolidated subsidiaries hased on the "Act for Partial Amendment of National Government
Officials’ Retirement Allowance Act, etc, for the Purposes of Reviewing Benefit Levels of the Retirement Benefits for National Government Officials”
(Act No. 96 of 2012), which was introduced from October 2015 as a new type of pension subsequent to the abolition of the specified occupation
portion of the mutual aid pension program, were ¥10,330 milllon (377 million) and ¥10,355 million for the fiscal years ended March 31, 2023 and
2022, respectively.
(2) Defined Benefit Plans
1) Lhanges in retirement benehit obligations

vears ended March 31 Millions of Yen Milllons of U.S. Dollars
2023 2022 2023
Balance at the beginning of the fiscal year ¥ 2,468,764 ¥ 2,497,192 $ 18488
Service cost 110,023 111,924 824
Interest cost 16,231 16,267 122
Actuarial differences (4,426) (8,742 (33
Benefits pald (169,911) (146,738) (1.272)
Pricr service cost — (408) —
QOther 4) 268 (0)
Balance at the end of the fiscal year ¥ 2420676 ¥ 2.468,764 $18128
2) {Changes In plan assets
Years ended March 31 Millions of Yen Millions of LS. Dollars
2023 2022 2023
Balance at the beginning of the fiscal year ¥ 315,352 ¥ 351,103 32362
Expected return on plan assets 746 820 )
Actuarial differences (1.664) (1,879 12)
Contributions paid by the employer 241 236 2
Benefits paid {30,672) (34,927} (230)
Balance at the end of the fiscal year ¥ 284,004 ¥ 315352 $2127

3) Balance of retirement benefit obligations, plan assets and liability (asset) for retirement benefits

March 31 Millions of Yen Millions of LS. Dollars
2023 2022 2023
Funded retvement benefit obligations ¥ 208110 ¥ 245834 $ 1559
Share of public service pension 202,939 240,665 1,520
Share of anather public service pansion 189 219 1
Corporate pension plan 4,981 4,949 az
Plan assets (284.004) {(315.352) (2120
Share of public service pension (277,608} {308.,792) (2,079)
Share of another public service pensicn 61} 97 [)]
Corporate pension plan {6,335) (6,462) (47)
(75,894} (69.517) (568}
Unfunded retirement benefit obligations - 2,212,566 2,222,929 16,570
Lump-sum severance indemnity 2,212,566 2222929 16,570
Net liability (asset) for retirement benefits ¥ 2,136,671 ¥ 2153412 $16,001
Liability for retirement benefits ¥ 2,212,694 ¥ 2,223,051 $16571
Asset for retirement benefits (76,022) (69.639) {569)
| Net liablity (asset) for retirement benefits ¥ 2,136,671 ¥ 2,153,812 $ 16,001
4} Retirement benefit costs
Years ended March 31 Millions of Yen Millions of U.S. Dollars
2023 2022 2023
Service cost ¥110,023 ¥ 111,924 $ 824
Interest cost 16.231 16,267 122
Expected return on plan assets (746) (820) (€)
Amaortization of actuarial differences {17.950) (21.651) {134)
Amertization of prior service cost {17,383) (24,206) {130)
Other 1,929 (149} 14
Total ¥ 92,102 ¥“81.365 $ 690




5} Adjustments for retirement benefits (before tax effect)

vears ended March 31 Millions of Yen Millions of LS. Dollars
2023 2022 2023
Pricr service cost ¥ (17.383) ¥ (23,797) ${130)
Actuarial diferences (15,188) (13.788) {114;
Total ¥ (32,571) ¥ (37.586) $(244)
6) Accumulated adjustments for retirement benefits {(before tax effect)
March 31 Millions of Yen Millions of US. Doltars
2023 2022 2023
Unrecognized prior service cost ¥ 84,464 ¥ 112,619 $ 707
Unrecognized actuarial ditterences A4.115 54,300 337
Total ¥ 138,880 ¥ 171,976 $ 1.040
7) Plan assets
March 31 2023 2022
Bonds 73% 76%
Stocks 1 1
Life insurance general account o} 0
Other 26 23
Total 100% 100%

Note: The percentage of retirement benefit trusts to total plan assets were 98% and 38% as of March 31, 2023 and 2022, respectively, which were set up for the
Company's share of public service pension and share of another public service pension.

Current and target asset allocations, current and expected returns on various categories of plan assets have been taken into cansideration in
determining the long-term expected rate of return on plan assets.

8) Actuarial assumptions
The principal actuarial assumptions used were as follows!

Years ended March 31 2023 2022
Discount rate 0.2%-0.7% 0.2%-0.7%
Long-term expected rate of return on plan assets 0.1%-2.0% 0.1%-2.0%

{3) Defined Contribution Plans
The amounts required to be contributed to the defined contribution plans by certain consolidated subsidiaries were ¥11,174 million (384 millicn)

and ¥11,534 million for the tiscal years ended March 31, 2023 and 2022, respectively.

. RESERVES RELATED TO THE REINSURANCE CONTRACTS

Policy reserves, excluding contingency reserve, related to the reinsurance contracts with the lapan Postal Service QOrganization, are provided at amounts
calculated based on the statement of calculation procedures for the insurance subsidiary's insurance premiums and policy reserves. Such amount is set
not to fall helow the amount calculated based on the statement of calculation procedures for the Postal Life Insurance policy reserves in accordance
with the Act on the Organization for Postal Savings. Postal Life Insurance and Post Office Network (Act No. 101 of 2005). In addition, contingency reserve
and reserve for price fluctuations are provided for this category of reinsurance.

The paolicy reserves, excluding contingency reserve, contingency reserve and reserve for price fluctuations provided for this category of reinsurance

were as follows:

March 31 Millions of Yen Miltions of U.S. Dollars
2023 2022 2023

Policy reserves (excluding contingency reserve) ¥ 27,370,400 ¥ 29,331,229 $ 204976

Contingency reserve 1,260,220 1,203,243 9438

Reserve for price fluctuations 711.298 695,157 5.327
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15. DEFERRED TAX ASSETS AND LIABILITIES
Significant components of deferred tax assets and liabilities were as follows:

Millions of Yen Millions of LS. Dollars
March 31
| 2023 2022 2023
Deferrad tax assets:
Liability for retirement benefits ¥ 737429 ¥ 751476 £ 5523
Policy reserves 1.021572 1,026,908 7.651
Reserve for outstanding claims 48,375 38.057 362
Reserve for bonuses 38246 38.909 286
Reserve for price fluctuations 231,440 248,305 1.733
Deferred losses on hedges 277268 240,095 2076
Tax losses carried forward*® 1.069,400 677378 8.00%
| Ol 329,922 233,959 2,471
Subtotal deferred tax assets 3,753,656 3,255.050 28,111
Vatuation allowance for tax losses carried forward* {1.069,383) {677.301) (8,009
| Valuaticn allowance for deductible temporary differences N (797,880) {801,120) (5.975)
| Total valuation allowance {1,867,274) (1,478,421 (13,984)
| Total deferred tax assets 1,886,382 1776668 14,127
Deferred tax liabilities:
Unrealized gains on available-for-sale securities {847,448) (1,059,628) (6,346)
Uﬂreal{zedrgains on assets and liabilities of the consolidated (@118) (4.209) 31y
subsidiarias
| Other (36,659) (57.859) (275)
Total deferrad tax liabilities (888.225) {1.121.697) {6,652)
| Net deferred tax assets (liabilities) ¥ 998,156 ¥ 654,971 $ 7475
Nates

1. Deferred tax assets related to policy reserves and reserve for price fluctuations were recoverable because future taxable Income would be generated over the long
term and therefore deferred tax assets have an effect of reducing the amount of tax payable.

2. Valuation allowance increased by ¥388.852 million ($2.812 mitlion). This increase was due mainly to valuation allowance for tax lasses carried forward of ¥392.0682
mitifon ($2,936 million} recognized additionally.

* Amounts of tax losses carried forward and its deferred tax assets by expiration periods were as foltows:

Millions of Yen
2023
March 31 Due after 1 Due after 2 Due after 3 Due after 4 Due after
Within 1 year year through years through years through years through sue a ‘ Total
2 years 3 years 4 years 5 years years
Tox losses carried ¥ 3670 ¥ 189,410 ¥ 10313 ¥ 8431 ¥ 34 ¥ 857540 | ¥ 1.069.400
Valliati
“llowance (3670 (183,410} (10313) ®.431) (34 (857,523) (1,069,383
Di’f;;if tax ¥ - ¥ - ¥ — ¥ ¥ - ¥ 16 ¥ 16
Millions of Yen
2022
March 31 Due after 1 Due after 2 Due after 3 Due after 4 Due after
Within 1 year year through years through years through years through 5U eeaars Total
2 years 3 years 4 years 5 years ¥
Tafz osses carfied ¥ 5467 ¥ 3647 ¥ 189,180 ¥ 10175 ¥ 8300 ¥ 460,607 ¥ 677.378
va;ﬁgt‘:;’; e (5,421 (3.647) {189.180) (10,175} (8,300) {460 575) (677,301
Deafg;:a;i tax ¥ 45 ¥ _ ¥ _ ¥ — ¥ — ¥ 31 ¥ 77
B Mitiions of LS. Dollars
2023
March 31 Due after 1 Due after 2 Due after 3 Due after 4 Due after
Within 1 year year through years through years through years through 5 years Total
| 2 years 3 years 4 years S years 4
fex osses carfied $ 27 § 1418 $ 77 $ 63 $0 $ 6422 $ 8,009
Va;ﬁgfg;ce o7 (1418) 77 ®3) © (6,422) {8.009)
_Deferred tax
| assets 5 — $ — $ — $ — $ $ o] 3 o]
Note:

1. Tax losses carried forward is after multiplying the statutory tax rate.

The Company and its domestic subsidiaries are subject to Japanese naticnal and local income taxes, which, in aggregate, would result in a statutory
tay rate of approximately 30.6% for the fiscal years ended March 31, 2023 and 2022, respectively.
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Recongiliation of the effective income tax rate reflected in the accompanying consolidated statements of income to the statutory tax rate were as
fOllcws:

| Years ended March 31 2023 2022
Statutory tax rate 30.6% 30.6%
Income not taxable for income tax purposes {e.g. non-taxable dividend income) (4.6 (1.5
Changes in valuation allowance 56.4 22
Adfrotmont of Book value of slucks of subsidianes for consclidated tax payment system {56.5) (23.7)

| Other (0.8) 0.2y
Effactive income tax rate 25.1% 26.5%

(AcCounting for corporate tax, local corporate tax, and tax effect accounting)
From the fiscal year ended March 31, 2023, the Company and some of its consolidated subsidiaries have adopted the group tax sharing system. Moreover,
the Group process accounting for and presentation of corporate tax, local corporate tax, and tax effect accounting in accordance with ASBf PITF No. 42,

NFT ASSETS
{1} Class and Number of Shares Authorized and Issued

Theusands of shares

Year ended March 31, 2023
April 1, 2022 Increase Decrease March 31, 2023

Shares authorized:

| Common stock 18,000,000 s — 18,000.000

Shares issued:
Lgommon stock 3,767,870 —_ 110,072 3.657.797

Note, The decrease of 110,072 thousand shares issued is due to the cancallation of treasury stock.

Thousands of shares

Year ended March 31, 2022

| April 1, 2021 Increase Decrease March 31, 2022
Shares authorized:

| Commen stock 18,000,000 - - — 18,000,000
Shares issued:

_Ciommon stock 4,500,000 — 732,129 3,767,870

Note: The decrease of 732,129 thousand shares 1ssued is due to the cancellation of treasury stock,

12) Class and Number of Shares of Treasury Stack

Thousands of shares
Year ended March 31, 2023
April 1, 2022! Increase? Decrease? March 31, 2023!
Treasury stock:
Common stack 1053519 202,628 110,159 197988

Notes:

. The number of shares of treasury stock at the beginning of the fiscal year includes the shares of the Company held by the management board benefit trust of 375

thousand shares. The number of shares of treasury stock at the end of the fiscal year includes the shares of the Company held by the management board benefit
trust of 1,140 thousand shares.
The increase of 202,628 thousand shares of treasury stock is due to 5,028 thousand shares repurchased from April 1. 2022 to April 7, 2022 based on the resolution
of the Board of Directors' meeting held on October €, 2021: 196,748 thousand shares repurchased from May 16, 2022 to tMarch 9, 2023 based on the resolution of
the Board of Directors’ meeting held on May 13, 2022, the purchase of shares less than one unit of 0 thousand shares; and the additional contribution to the
management board benefit trust of 851 thousand shares. The decrease of 110,159 thousand shares of reasury stack s due to the cancellation of treasury stock
of 110,072 thousand shares based on the resolution of the Beard of Directors' meeting held on April 25, 2022 and the henefits paid of the shares of the Company
by the management board benefit trust of 86 thousand shares,

. The Company resolved to cancel its treasury stock in accordance with Article 178 of the Companies Act at the Board of Directors’ meeting held on March 29, 2023,
however, the cancellation proceduras of the following treasury stock had not been campleted at the end of the fiscal vear ended March 31, 2023
Book value: ¥139,389 million (81,498 million)

Class of shares to be cancelled: Common stock
Number of shares te be cancelled 196,748 thousand shares
The cancellation procedures of the above treasury stock have been completed on April 20, 2023.

s

w

Thousands of shares

Year ended March 31, 2022
April 1, 2021 Increase? Decrease? March 31, 2022
Treasury stack:
Common stack 456,635 381,134 732,250 105519

Notes:

1. The number of shares of treasury stock at the beginning of the fiscal year includes the shares of the Company held by the manzgement board benefit trust of 496
thousand shares. The number of shares of treasury stock at the end of the fiscal year includes the shares of the Company held by the management board benefit
trust of 375 thousand shares

The increase of 381,134 thousand shares of treasury stock is due to 276,090 thousand shares repurchased on June 11, 2021 based on the resolution of the Board
of Directors’ meeting held on June 10, 2021; 105,043 thousand shares repurchased from November 1, 2021 to March 31, 2022 based an the resolution of the Board
of Directors' meeting held on October 6, 2021; and the purchase of shares less than ane unit of 0 thousand shares. The decrease of 732250 thousand shares of
treasury stock 1s due to the cancellation of treasury stock of 732,129 thousand shares and the benefits paid of the shares of the Company by the management
board benefit trust of 120 thousand shares.

The acquisition of treasury stock based on the resolution of the Board of Directors’ meeting held on October 6. 2021 was completed on April 7, 2022, The number
ot sharas of treasury stock repurchased from April 1, 2022 to April 7, 2022 was 5,028 thausand shares.

]
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{3 Information on Dividends

Dividends from retained earnings require approval from the Minister for Internal Affairs and Communications pursuant to the provisions of Article
11 of the Act on Japan Post Holdings Co., Ltd.

1) Dividends paid

Dividends paid for the fiscal year ended March 31, 2023

Dividenda paid for the fiscal year ended Maidi 31, 2022

Total amount?

Per share

Total amaunt Per share
)
Resplution Class of shares ,Eﬁi&am;ﬂf tMillions af ampsfj;?‘?;:m ameunt Record date | Effective date
(ittions }1 s Dollars) (US. Dollars)

Board of Directors’ March 31
meeting held on Common stock ¥ 183,136 $ 1,371 ¥ 50.00 $ 037 2092 : june 20, 2022
May 13, 2022
Note:

1. The totat amount of dividends includes dividends of ¥18 miltion (50 millisn) for the Company's shares held by the management board banefit trust.

Resotution Class of shares (Mlllions of Yen) amount (Yen) Record date Effective date
Board of Directors’
. March 31,
meeting held on Common stock ¥ 202,193 ¥ 50.00 2071 June 15, 2021
May 14, 2021
Note:

1. The total amount of dividends includes dividends of ¥24 miluon for the Company’s shares held by the management board benefit trust,

2y Dwidends whose effective date falls after the end of the fiscal year
Dwidends whose effective date falls aller the end of the fiscal year ended March 31, 2023

Total amount' | Total amount Per share .

Ressiution Class of shares | (Millions of | (Millions of zm‘;g i :th?;;n) amount Record Eﬂj;;;"e
Yen) U.5. Dollars) (U.S. Dollars)
Board of Directors’ i

March 31, 22,

meeting held on Cormmon stack ¥ 173,047 $1.296 zzti'i:e‘: ¥ 5000 so37 | M 33 J“;(‘;"Z 2

May 15, 2023 g
MNote:

1. The total amount of dividends includes dividends of ¥57 million ($0 million)} for the Company’s shares held by the management board benefit trust.

17. OTHER INCOME
Qther income consisted of the following:

Years ended March 31 Millions of Yen Millions of U.S. Dollars
2023 2022 2023
Gains on sales of fixed assets ¥ 20593 ¥ 21639 $ 154
Reversal of reserve for price fluctuations 82,645 — 619
Compensation for transfer 832 1,185 &
Insurance claim income 735 4,383 6
Gains on sale of businesses 6,995 — S2
Qther 142,751 148611 1,069
Total ¥ 254553 ¥ 175.820 $ 1,906
18. OTHER EXPENSES
Other expenses consisted of the following:
Years ended March 31 Millions of Yen Millions of U.S. Dollars
2023 2022 2023
Losses on sales and dispasal of fixed assets ¥ 3809 ¥ 4609 § 29
Losses on impairment of fixed assets 3224 11,280 24
Provision for reserve for price fluctuations — 67,789 —
Extra payments for early retirements 1,992 — 15
Litigation expenses %62 R 4
Losses on sale of businesses — 10.898 —
Provision tor reserve for policyhalder dividends! 62,067 73113 465
Other 35,975 201,899 269
Total ¥ 108,083 ¥ 368,591 3809
Note:

1. Provision for reserve for policyholder dividends, which is provided far the Japan Postal Service Qrganization based on gains or lasses and others arising in the
category of reinsurance due to the reinsurance cantracts with the Japan Postal Service Organization. was ¥43,678 million (3327 million) and ¥54.848 million for the
fiscal years encled March 31, 2023 and 2022, respectively,

144



19, OTHER COMPREHENSIVE LOSS
The components of other comprehensive loss were as follows:

Years ended March 31 Millions of Yen Millions of US. Dollars
2023 2022 2023
Net unrealized gains (losses) on available-for-sale securities:
Amount arising during the fiscal year ¥ (684,584} ¥ (1.543.827) $ (5127
___P.E'"l“ atien sdjustmiants (312,257) {183.633) (2,338)
Before tax effect adjustments (996,841) (1,727 460) (7.465)
Tax effect 288977 | 517.395 2,164
Net unrealized gains (losses) on availablefor-sale securities (707.864) (1,210,064 (5301
Net deferred gains (losses) on hedges:
Amount arising during the fiscal year (245,230) (442,446} {1,837)
Reclassification adjustments 129,938 201,500 973
Adjristmnnts of 550ty acquisltion wusls {(2,188) {1,239) {16)
Before tax effact adjustments (117,481 (242.186) {880)
Tax effect 35,274 72850 264
MNet deferred gains {losses) on hedges (82.206) {169,335) (6186)
Foreign currency translation adjustments:
Amount arising during the fiscal year (4.039) (12,886) 30
Reclassification adjustments e 5.115 —
Before tax effect adjustments (4.039) 2771 (30)
Tax effect — — —
Foreign curréncy translation adjustments (4.039) 2,77) (30)
Adustments for retirement benefits:
Amount arising during the fiscal year 2,762 8,220 21
Reclassification adjustments (35,333) (45,806) (265)
Before tax effect adjustments (32,571} {37.586) (244)
Tax effect 764 1.061 [}
Adjustments for retirement benefits (31.807) (36,525) (238)
Share of other comprehensive income of affiliates
Amount arising during the fiscal year 6 0 0
Reclassification adjustments — — -
Before tax effect adjustments 6 a 0
Tax effect = — —
Share of other comprehensive income of affiliates 3] 0 0
Total other comprehensive loss ¥ (825912) ¥ (1.,423,696) % {6.185)

20. FINANCIAL INSTRUMENTS
{1} Policy for Handling Financial Instruments

The Group is required to manage financial assets and financial
liabilities owned by the banking subsidiary and insurance
subsidiary in order to avoid the negative impact on the stability
of their financlal results resulting from the volatility due to future
interest rate fluctuation and foreign exchange iluctuation. since
these assets and liabilities are generally subject to changes in
value due to fluctuations in market,

For this purpose, both companies endeavor to properly manage
return and risk by using an asset liability management (ALMY)
framework, under which the companies enter into derivative
transactions such as interest rate swaps, currency swaps and
forward foreign exchange.

Derlvative transactions are identified as a key hadging method
against interest rate fluctuation risk and foreign exchange
fluctuation risk to our investment assets.

In addition, from the viewpoint of increasing profitability, both
companies also work to invest in risk assets within an acceptable
range while at the same time strengthening their risk managemant
structuras.

Features and Risks of Financial nstruments

In the Group. financial assets owned by the banking subsidiary
and insurance subsidiary consist mainly of securities such as
domestic and foreign bonds, in particular Japanese government
honds, loans, stock investments through money held in trust and
athers, 5uch financial assets are exposed to risks including the
credit risk of their issuing bodies, interest rate fluctuation risk and
market price fluctuation risk.

From an ALM viewpoint, interest rate swaps are used as a
means of hedging future economic value fluctuation risk and
interest rate risk of securities, loans, fixed-term deposits and
others for interest rate-related transactions.

For currency-related transactions, currency swaps and forward
foreign exchange are used as a means of hedging foreign exchange
fluctuation risk in connection with the translation of toreign
currency-denaminated assets held by the banking subsidiary and
insurance subsidiary and related Japanase yen translation

(3)

2)
A)

amounts of redemption of principal and interest.

In hedging risk using derivative transactions, the Group applies
hedge actounting for transactions meeting certain prescribed
requirements in order to Umit impacts on financial results,

Risk Managemeant Framework for Financial Instruments

The Group has a basic pelicy for group risk management whereby
basic principles regarding risk management as well as basic
matters for which compliance is mandatary for risk management
including risk categories to be managed by Group companies are
prescribed, and risk management is carried out on a group basis.

The status of the risk management at each company is
periodically reported to the management meeting at which the
Group's risk management policies and risk management structures
are discussed.

For risks such as market risk, credit risk and other types of risk,
each company identifies risks that can be quantified and then
uses value at risk (VaR). a measure of the maximum expected loss
that could oceur due to events with a certain probability, and
other methods to measure these risks. The Company manages
risk by confirming that the amount of risk measured at each of
these two companies is kept within each company’s equity
capital.

Cradit nsk managerment

The banking subsidiary and insurance subsidiary use the VaR
method to quantify and manage credit risk exposure, in
accordance with the respective rules of the companies on credit
risk managemant. Moreover, to control credit concentration risk,
the companies provide credit limits and other criteria for individual
companies and corporate groups and supervise these limits
during sach fiscal year.

Management of market risk

Banking subsidiary

The banking subsidiary invests in domestic and foreign bonds,
stocks and others based on the policy related with ALM as a
banking business, and these are affected by fluctuations in interest
rates, foreign exchange, stock price and others. Therefore the
banking subsidiary guantitatively measures market risk using VaR,
which is a statistical method, based aon its market risk management
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regulations, and monitors and manages risk by setting limits for
rarket risk and loss so that the amount of market risk is kept
within an appropriate amount of capital allacation, as determined
by taking into account the amount of the company's equity
capital.

The major financial instruments affected by fluctuations in risk
variahles finterest rates foraign evchangs and stock prices)
related to major market risks are call loans. monetary claims
bought, money held in trust. securities, toans, deposits and
derivative transactions.

The banking subsidiary uses the historical simulation method
({holding period — 240 business days {eguivalent to 1 year), ane-
sided confidence interval — 99%; and cbservation period — 1,200
business days (equivalent to 5 years)). An internal model 15 used
for ineasurement Tur ligbililies. The armount of the market risk
(estimated loss) as a whole was ¥4722.630 millon (535,368
million) and ¥3.853,231 millon as of March 31, 2023 and 2022,
respactively. The VaR measures the market risk quantity at a
cartain probability calculated statistically based on past market
fluctuations, and accordingly, it may not be able to capture the
risk under certain abnormat market. In order to aveid such risk,
sensitivity testing is implemented using various scenarios.

Matters related to the design and operation of market risk
management structures, and implementation of market risk
management are reported and discussed regularly at the risk
management committee, ALM committee, and management
meeting.

In addition, taking into account features of assets with mainly
lapanese government bonds, etc. and liabilities with mainly
deposits, and recognizing the importance of interest rate risk
sufficiently, the banking subsidiary implements interest rate risk
management using a multifaceted approach, whereby profit or
loss simulations are carried cut based on various scenarics using
ALM, and risks are managed.

B)

3)

{4

The policy related with ALM is discussed and determined at the
management meeting. and the status of the implementation is
reported to the ALM committee and management meeting.

With respect to derivative transactions, the banking subsidiary
has creatad separate departments for the execution of
transactions, assessment of hedge effectiveness. and
administration, and hag establicshed an internal control gy<term, In
accordance with its derivative transaction regulations.

Insurance subsidiary

The insurance subsidiary categorizes market risk into interest rate
risk and market price fluctuation risk for its management Interest
rate risk at the insurance subsidiary is the risk of losses resulting
from fluctuation in the wvalue of interest-bearing assets
denominated in Japanese yen and insurance liabilities due to
fluctuations in Japanese yen interest rates, and the risk arises
because the insurance subsidiary has a limit in matching assets
with liabilities. as an insurance company with a mission to offer
uriversal service products including endowment insurance and
whole life insurance. Market price fluctuation risk is any market
risk other than interest rate risk.

Among the company-wide risks including the market risk, the
insurance subsidiary identifies those that can be quantified and
manages the company-wide risks by comparing the capital
amoeunt and the company-wide integrated risk amount calculated
based on the amount of quantified risks.

Management of liguidity risk related to fund raising activities
The banking subsidiary and insurance subsidiary manage liquidity
risk related to fund raising activities through the establishment of
indexes of fund raising. etc.

Additional Notes Concerning the Fair Value of Financial
Instruments

In calculating the fair vatue of a financial instrument, certain
premises and assumptions are adopted, and the use of different
premises and assumptions may lead to changes in pricing,

{5) Fair Values of Financial [nstruments
Amaunts carriad on the consaolidated balance sheets, fair values and the difference between them were as follows.
Stacks and other securities without market prices and investments in partnerships are not included in the table below {see Notes 1 and 2 below).
Notes regarding cash and due from banks, call loans. receivables under resale agreements, recevables under securities borrowing transactions,
payables under repurchase agreements and payables under securities lending transactions have been omitted, as these instruments are settled
over a short term, and their carrying amounts approximate their fair values.
(Millions of Yen)
2023
March 31 Consolidated balance Fair value Net unreatized gains
sheet amount (losses)
1} Monetary claims bought ¥ 525,632 ¥ 525,632 ¥ —
2} Trading account securities
Trading securities 19 19 —
3} Money held in trust! 8,754,765 8.754.765 —
4} Securities
Held-to-maturity bonds 58,989,200 62,218,904 2,229,703
Policy-reserva-matching bonds 8,075,012 8,237,638 162.626
Available-for-sale securities’ 114,499,422 114.495,422 —
5) Loans 9,210,199
Reserve for possible loan losses? (175)
9,210,023 9.312.882 102,858
Total ¥ 201,054,076 ¥ 203549.265 ¥ 2,495,189
1) Deposits 192,420,880 192.441,115 20,235
2} Borrowed money 1,791,279 1,791,683 404
3} Bonds 335,000 317.859 {17,141)
Total ¥ 194,547,159 ¥ 194,550,658 ¥ 3498
Derivative transactions?
Hedge accounting nat applied ¥ {144,148) ¥ (144,148) ¥ -
Hedge accounting applied* {999,973) (992.973) —
Total derivative transactions ¥ (1.144121) ¥ (1.144121) ¥ —
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{Miltians of U.S. Dollars)

2023
March 31 Conzg‘l?ig?taergo‘?]a;tance Fsir value Net un(rf);:lsiz;i;j gains
1) Monetary claims bought $ 3936 $ 3936 $ —
2) Trading account securities
Trading securites a 0 -
3) Money hetd in trust? 65564 65,564 —
4) Securities
Held-to-maturity bonds 449,256 465,954 16,698
Policy-reserve-matching bonds 60473 61,69 1218
Availablefar-sale securities' 857,481 857481 -
5) Inans 68,975
Reserve for possibie loan losses? N
68,973 69,744 770
Total $ 1,505,685 $ 1,524,371 $ 18,686
1) Depaosits, ) 1,441,031 1,441,183 152
2) Borrowed money 13415 13418 3
3) Bonds 2,509 2,380 (128)
Total $ 1,456,955 $ 1,456,981 % 26
Derivative transactions?® .
Hedge accounting not applied $  (1.080) 3 (.080) 3 -
Hedge accounting applied* (7.489) (7,489) —
Total derivative transactions $ (8568 3 (8568 $ —

Notes

. Investment trusts that apply the treatment to regard a unit price as the fair value based on Paragraph 24-3 and Paragraph 24-9 of "Implementation

Guidance on Accounting Standard for Fair Vatue Measurement” {ASBj Guidance No. 31, June 17, 2021) are included.

W

Therafore, their fair values are included in the relevant borrowed money and securities.

e

(ASEY PITE No.40, March 17, 2022} 1s applied to these hedging relatianships.

Note 1: Amaunts carried on the cansolidated balance sheets for stocks and other securities without market prices and investments in partrerships are
as shown below; they are not included in "Assets 3) Money held in trust” and "Assets 4) Securities™ under information concerning fair values of

financial instruments.

Milllons of Yen

Millicns of LLS. Dollars

2023
Money held in trustfsn 2 ¥ 3,032,876 $22713
Securities
Unlisted stacks! 74,917 561
Investment trusts — -
Investments in partnerships? 131,467 985
Total? ¥ 3,239,262 $ 24,259

Notes!

1. In accordance with the provisions of Paragraph 5 of *Implementation Guidance on Disclosures about Fair Value of Financial Instrumeats” (ASB] Guidance No. 19,

march 31, 2020), unlisted stocks are not included in the scope of fair value disclosures,

2. tn accordance with the provisions of Paragraph 24-16 of "Implementation Guidance on Accounting Standard for Fair Value Mesgsurernent” (ASB] Guidance No. 31,

June 17, 2021), investments in partnarships are not included in the scope of fair value disclosures,
3. Impairment losses of ¥4,822 milion {$36 million) were recognized tar the fiscal year ended March 31, 2023

JBFAN B e e

General reserve for possible loan losses and specific reserve for possible loan losses correspending to loans have been deducted.
. Derivative transactions recorded in Other assets/Other liabilities are expressed as lump sums. Net receivables and payables arising from derivative
transactions are stated at net values, and if the values are negative, they are indicated in parentheses. Additionally, those subject to the excaptional
treatment for interest rate swaps and the allocation method for forward foreign exchange, etc. which requires recognized foreign currency assets ar
liabilities to be translated using the corresponding foreign exchange contract rates are |ointly disclosed with hedged borrowed money and securities.

The banking subsidiary uses interest rate swaps and ather derivatives to hedge market fluctuation of securities and other items subject to hedges,
mainly adopting the deferred hedge method. “Practical Solution on the Treatment of Hedge Accounting for Financial Instruments that Reference LIBOR”
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(Millions of Yen}

2022
March 31 Consolidated balance Fair value Net unrealized gains
sheet amount (losses)
1) Monetary claims bought ¥ 436,845 ¥ 436,845 ¥ —
2) Trading account securities
Trading aecuritics 11 1 —
3) Maney held in trust 7873224 7.873.224 —
4) Securities
Held-to-maturity bonds 57.195,506 61,141,595 3.946.089
Policy-reserve-matching bonds 8,604,735 9,106,029 501.294
Availableforsale securities 124,051,186 124,051,186 —
5) Loans 8.0602923
Reserve for possible loan (osses! (71
8,693,751 8,922,524 228772
Total ¥ 206855261 ¥ 211531418 ¥ 4676157
1} Deposits - 191731173 191.761,374 30,201
2) Borrowed money 5,942,886 5,942,925 38
3) Bonds 300,000 299,760 (240)
Total ¥ 197,974,059 ¥ 198,004,059 ¥ 30,000
Derivative transactions?
ledge accounting not applied ¥ (83231 ¥ (83,231} ¥ —
Hedge accounting applied? (1.242,371) {1,242,371) —
Total derivative transactions ¥ (1.325602) ¥ (1,325602) ¥ —

Notes:

. General raserve for possible loan lesses and specific reserve for possible loan losses carresponding to loans have been deducted.

2 Derivative transactions recorded In Other assets/Other liabilities are expressed as lump sums. Net receivables and payables arising from derivative transactions
are stated at net values, and if the values are negative, they are indicated in parentheses. Additionally, those subject to the exceptional treatment for interest rate
swaps and the allocation method for forward foreign exchange. etc. which requires recognized foreign currency assets or liabilities to be transtated using the
corresponding foreign exchange contract rates are jointly disclosed with hadged borrawed money and securities. Therefore, their farr values are included in the
relevant borrowed maney and securities,

. The banking subsidiary uses interest rate swaps and other derivatives ta hedge market fluctuation of securitias and other items subject to hedges, mainly adopting
the deferred hedge method. “Practical Solution on the Treatment of Hedge Accounting for Financial Instruments that Reference LIBOR™ (ASB) PITF No.4%, parch 17,
2022) is applied to these hadging relationships,

L

Note 2: Amounts carried on the consolidated balance sheets for stacks and other securities without market prices and investments in partnerships, etc.
are as shown below; they are not included in "Assets 3) Money hetd in trust” and "Assets 4) Securities™ under information concerning fair values
of financial instruments.

March 31 Millions of Yen
2022
Money held in tryst! 2ani? ¥ 2,889,132
Securities
Unlisted stocks! 66,271
Investment trusts? 3,161,984
Investments in partnarships? 92.549
| Totat+ ¥ 6,209,937

Notas:

1. In accordance with the provisions of Paragraph 5 of “Implementation Guidance on Disclosures about Fair Value of Financial (nstruments” (A58} Guidance No. 19,
March 31, 2020), unlisted stocks are not included in the scope of tair value disclosures.

2. In accordance with the provisions of Paragraph 26 of “Implementation Guidance on Accounting Standard for Fair Value Measurement™ {ASB] Guidance Na. 31, July
4, 2019), some investment trusts that apply transitional measures have been treated using the previous method, and are not included in the scope of fair value
disclosures,

3. In accordance with the provisions of Paragraph 27 of “Implementation Guidance on Accounting Standard for Fair Valte Measurement” {ASB| Guidance No, 31, July
4, 2019), investments in partnerships are not included in the scope of fair value disclosures.

4 Impairment losses of ¥5.661 million were recognized for the fiscal year ended March 31, 2022,



Note 3. Redemption schedule of monetary claims and securities with maturities were as follows:

(Millions af Yer}

2023
March 31 Within 1 year ?:rzjgf [:,1,,;’:: 3 yEauri ?rztrce;[lgh 5 ylej:rz ?:;ZLgh 7 y?(—;: tar:trgru_:gh E;gey:fatresr
| 5 years 7 years 10 years
Monetary claims bought ¥ 32,452 ¥ 19175 B 4085 ¥ 80,070 ¥ 64,531 + 255149/
Secunties 15.031,238 23.804,013 17,604,347 15,001,780 13.747.438 50,320,775
Held-to-maturity bonds 3810638 8746512 7.335,661 5,164,549 6.798.316 27,883,178
Japanese government bonds 2,262,900 5,606,700 3,605,800 3,520,300 4,954,200 23,958,500
Japanese local government bonds 806,945 1,211,060 1,056,854 941,204 1.257,508 810,854
Japanese corporate bonds 612799 1,138,354 1,588,531 607,826 462,464 1,562.469
Other 127,993 790,398 1.084.475 95218 124144 1,551,354
Policy reserve-matching bonds 47,8065 605,516 571,300 1,708,700 1.127.100 3.423393
Japanese government bonds 351,900 451,400 554,200 1.693.800 903.900 2,240.400
Japanese local government bonds 105,865 78,299 300 — 65,000 242,693
Japanese corporate bonds 20,300 75817 16,800 14,900 156,200 40,300
Avallable-orsale securties with 10,742,534 14,451,984 9,697,386 £.128,531 5.822,022 19,014,203
Japanase government bonds 3.966,264 6,443,348 1,126,493 981,061 1.331.342 11,224,600
Japanese local government bonds 683,713 862,909 654,932 103518 2,200 136,019
Japanese shortterm corporate bonds 1,401,000 — — — - —
Japanese corporate bonds 973,925 1,582,761 1,112,156 685516 652,376 1,284,011
Other 3,717.631 5,562,965 6,803,805 6,358,034 3,826,103 6,369,511
Loans! 34876819 1,864,634 1,058,157 780316 820,536 805714
| Total ¥ 18,940,510 ¥ 25687823 ¥ 18,738,590 ¥ 15,862,170 ¥ 14,632,506 ¥ 51,381,688
- (Millions of Yen)
2022
r Du
March 31 Within 1 year '?}‘)J;jgf; ;g’:fs’ 3 yeDaUri ?I:Zugh 5 ygauri ?Sngh 7 year‘: ;:f'itjgh ?‘sey:;t;r
5 years 7 years 10 years
Monetary claims bought ¥ 22,873 ¥ 8,732 ¥ 85.126 ¥ 82,105 ¥ 36,843 ¥ 200482
Securities 21,969,273 22,196,975 15602697 18.003.969 20.517.210 45,261,183
Held-to-maturity bonds 10.256,223 5,653.851 4,544,503 5,744,850 7.236,070 23,360,165
Japanese gavernment bonds 8.867,900 2,769,500 2,214,300 4,260,400 5,402,500 20,230,000
Japanese local government bonds 730,870 1,547,203 822,885 601,049 1,312,573 945,594
lapanese corporate bonds 510,972 1,023,285 924,077 B72.957 520,997 1.430.306
Other 146,481 313,862 583,241 10.442 — 754,265
Policy-reserve-matching honds 269,235 1,224,681 548,300 1,384,000 1.371.700 3,535,950
lapanese government bonds 277.000 41,400 511.000 1,359,400 1,176,900 2394600
japanese local government bonds 67,299 183,364 1,100 — 60,000 233,450
japanese corporate bonds 24,9368 59,917 36,200 24.600 134,800 507,900
Available for-sale secunties with 11,343,514 15,318,442 10,509,894 10,875,118 11,909,440 18.365.066
maturities
Japanese government bonds 5879187 4,919,770 3,327.813 3,037,447 6,437,605 11,587,600
Japanese local government bonds 731,578 1,195.920 1.817.115 382.471 41,287 142932
lapanese short-term carporate bonds 1,434,500 — — — — —
lapanese corporate bonds 1.067.464 1,866,364 1,316,362 945,338 638,578 1,439,414
Other 2,231,084 7.336.387 4,848,602 6,509,861 4,591,968 5185118
Loans? 3,073,553 1.759,761 1,222,259 811,274 902719 918,698
Total ¥ 25065700 ¥ 23,965,469 ¥ 16,910,084 ¥ 18,897,349 ¥ 21456773 ¥ 46,380,365
GARAN ORT GERY B Ane S e it D00
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{Millions of LLS. Dotlars)

I 2023
D 3
March 31 Within 1 year ?ﬁiféf; L::f‘; 3 yeauri ?ﬁi’ugh 5 yg;ri fﬁiugh 7 ygauri f,:trngh ?geyzgf;
| 5 years 7 years 10 years
Manetary claims bought $ 243 ) 144 $ 570 $ 600 $ 483 5 191
Securities 112,568 178,267 131,838 112348 102,954 376,850
Held-to-maturity bonds 78,538 65,502 54,936 38677 50.212 208816
Japanese government bonds 16,947 41,988 27,004 26,363 37.102 179,424
Japanese local government bonds 6,043 9,070 7915 7,049 9,417 6,072
japanese corporate bonds 4,585 8,525 11,896 4562 3.463 11,701
Other 959 5919 8122 713 930 11,618
Policy-reserve-matching bonds 3.580 4,535 4,278 12,796 844 25,638
lapanese government bonds 2635 3381 4150 12,685 6,784 16,778
Japanese local government bonds 793 586 2 — 487 1.818
lapanese corporate bonds 152 568 126 112 1170 7,042
Auailable-for-sale securities with 80450 108,230 72623 60,874 43601 142396
maturities
lapanese government bonds 29703 48,254 8.436 7.347 9970 84,061
japanese local governmeant hands 5120 6,462 4,905 775 16 1019
lapanese short-term corporate bonds 10,492 - — — — —
Japanese corporate bonds 7.294 11,853 8329 5137 4,686 9616
Other 27.841 41.661 50,953 47,615 28,728 47,701
| Loans® 29,033 13,964 7.924 5844 6,145 6,034
| Total $ 141,845 $192,375 $ 140,332 $ 118,791 $ 109,582 $ 384,795

Note' 1. Loans do not inciude ¥4 miltion ($0 milliony and ¥0 million of claims whose redemptian schedules are not expected. such as claims against bankrupt obligors.
substantially bankrupt obligors and doubtful borrowers as of March 31, 2023 and 2022, respectivaly.

Note 4: Redemption schedule of deposits, borrowed money and bonds were as follows:

{Millions of Yen)

i 2023

March 31 Within 1 year ?ﬁifgfgyggi’ 3 y?alii fﬁffilgn 5 yeDauri ?::Lgh 7 yeD;i ;:trg{:gh ?geyg;‘ri'

5 years 7 years 10 years
Deposits® ¥ 128,161,115 ¥ 10,653,395 ¥ 18,946,445 ¥ 16,717,895 ¥ 17,942,029 ¥ —
Borrowed money 495,108 12,955 1,283,215 — — —
| Bonds — — 15.000 — 15,000 305,000
| Total ¥ 128,656,223 ¥ 10,666,350 ¥ 20,244 660 ¥ 16,717,895 ¥ 17,957,029 ¥ 305,000
- Millions of Yen)
2022

March 31 Within 1 year ?P:Jr i:;'le; L;’:g 3 yeD;'E; ?I:T’?)Lgh 5 y5;§ tar:igtjgh 7 yeDauri tal'if'irl‘.lgh ?gey:;t;r

L 5 years 7 years 10 years

Depuosits! ¥ 121,457,781 ¥ 12,086,520 ¥ 13,565,375 ¥ 23932579 ¥ 20,688,915 ¥ —

Borrowed money 5912113 14,257 6,680 9.835 — —
| Bonds -— — — — — 300,000

Total ¥ 127.369.855 ¥ 12,100,778 ¥ 13,572,055 ¥ 23942414 ¥ 20,688,915 ¥ 300,000
- {Millions of LS. Dollars)

2023
Marcn 31 Within 1 year 'fh“rgjgftheg Lg:ra; 3 ylj:ri ?rgg[;gh 5 yeD;§ ?rt&z;gh 7 y?auri ?SZLgh ?gig:‘g
5 years 7 years 10 years

Depaosits! $ 959,793 $79.783 $141.889 $ 125,200 $ 134,367 $ -

Borrowed maney 3708 97 9610 — — —

Bonds — — 12 — 12 2,284
iTotal $ 963501 $ 79,880 % 151,611 $ 125,200 $ 134479 $ 2,284

MNote. 1. Demand deposits are included in “Within 1 year”

(&) Fair Value Information of Financial Instruments by Level of Inputs
Based on the abservability and the significance of the inputs used to determine 1air values, falr value information of tinandial instruments is presented

by categorizing measurements into the following three levels:

Level 1 fair value: The fair value measured by quoted prices of identical assets or liabilities in active markets,
Level 2 fair value: The fair value measured using observable inputs other than Level 1.
Level 3 fair value: The fair values measured using unobservable inputs.

When multiple inputs of different categories are used in measuring fair value. the Group classified fair values into a category to which the lowest

priority is assigned.



1)} Financial assets and financial liabilities measured at fair value

{Millions of Yen)

2023
March 31 Fair value
Level 1 Level 2 Leval 3 Total
Monetary claims bought ¥ — ¥ 29,996 ¥ 495,635 ¥ 525632
Morney held In trust’ $,399,239 736,851 — 7.136,091
Trading account securities and securities
Trading securities
Japanese government bonds 19 —-— — 19
Availablefor-sale securities
Stocks 504415 — _,_ 504,415
Japanese government bonrs 24,186,704 50,439 — 24,737,143
Japanese local government bonds — 2,417,432 32,681 2450113
laparese short-term corporate bonds — 1,400,895 — 1.400.895
lapanese corporate bonds - 6,254,583 539 6,255,122
Other 11,513,828 61,620,996 140.294 73,275.120
Of which: foreign baonds 11,513.828 13.509.443 129133 25152404
Of which: investment trusts? — 48,096,553 - 48,096,553
Total assets ¥ 42,904,207 ¥ 72,711,195 ¥ 669,151 ¥ 116.284.553
Derivative transactions?
Interest rate-related darivatives ¥ —_ ¥ (22.200) ¥ — ¥ {22,200)
Currency-related derivatives — {1.122.023) — {1.122,023)
Credit derivatives — 102 — 102
Total derivative transactions ¥ — ¥ (1144121 ¥ — ¥ {1.144,121)
{Millions of Yen)
2022
March 31 Fair value
Level 1 Level 2 Leval 3 Total
Monetary claims bought ¥ — ¥ 15,999 ¥ 416,846 ¥ 436.845
Maney held in trust? 6037,636 — — 6.037.636
Trading account securities and securities
Trading securities
Japanese government bands " - — n
Available-for-sale securities
Stocks 573,902 — — 573.902
Japanese government bonds 33972568 1,708,273 n— 35.681.243
lapanese local government bonds - 3,498,586 34,642 3,533,229
Japanese short-term corporate bonds — 1,434,510 — 1434510
lapanese corporate bonds 7,945 7.491.001 1.837 7.500,784
Other 13,282.874 13,369,772 258,059 26,910,707
Of which: foreign bonds 13.282.874 13,354,772 245508 26,883,156
Of which: investment trusts? — - — —
Total assets ¥ 53,875,339 ¥ 27522144 ¥ 711,386 ¥ 82,108,870
Derivative transactions?
Interest rate-related dartvatives ¥ — ¥ (122044) ¥ — ¥ (122,044)
Currency-related derivatives — 11,203.889) — {1.203.889)
Credit derivatives - 330 — 330
Total derivative transactions ¥ — ¥ {1,325602) ¥ — ¥ (1,325602)

AN RO | 0
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(Millians of LS. Dollars)

2023
March 31 Fair vatue
Lavel 1 Level 2 Level 3 Total
Monetary claims bought $ - $ 235 $3712 $ 393
Money held in trust’ 47,924 5518 — 53.442
Trading account securities and securities
Trading securities
Japanese government bonds 0 — — a
Available-far-sale securities
Stocks 3,778 — — 3,778
Japanase government bonds 183,380 1.876 s 185,255
Japanese local government bonds - 18,104 245 18,349
Japanese shortterm corporate bonds -— 10.491 — 10,491
Japanese corporate bonds —_ 46,840 4 46,844
Other? 86,227 461,477 1.051 548,754
Of which: foreign bonds 86,227 101,172 967 188,365
Of which: investment trusts’ — 360.193 — 360,193
Total assets $321.308 $ 544,531 5 5.011 $ 870.850
Derivative transactions?
Interest rate-related derivatives 3 — $ (166) - 5 (166)
Currencyrelated derivatives — {8.403) - {8,403)
Credit derivatives — 1 — 1
Total derivative transactions 3 — $ (8,568) - $ (8.568)

Notes:

. Investment trusts that apply the treatment to regard a unit price as the fair value based an Paragraph 24-3 and Paragraph 24-9 of the “Implementation Guidance

on Accounting Standard for Fair Vatue Measurement” {ASB] Guidance No. 31, June 17, 2021} are not included. The consalidated balance sheet amount of investment
trusts that apply the treatment of Paragraph 24-3 was ¥6,690,682 million {$50.10& million) and the consolidated balance sheet amount of investment trusts that

apply the treatment of Paragraph 24-9 was ¥300,283 million (52,249 million).
. Investment trusts applying transitional measures prescrined in Paragraph 26 of "Implementation Guidance on Accounting Standard for Fair Value Measurement”

X

{ASB] Guidahce No. 21, july 4, 2019) are not Included in the above table. The amount of such investment trusts in the consolidated batance sheets was ¥49,982,519

mitlicn.

w

are stated at net values, and if the values are negative, they are Indicated in parentheses,

2) Financial assets and financial liabilities not measured at fair value

. Derivative transactions recorded in Other assets/Othar liabilities are expressed as lump sums. Net receivables and payables arising from derwvative transactions

(Millions of Yen)

2023
March 31 Fair value
Level 1 Level 2 Level 3 Total
Money held in trust ¥ — ¥ 504.320 ¥ — ¥ 504,320
Securities
Held-to-maturity bonds
|lapanese government bonds 46,411,385 —_ — 46,411,385
japanese local government bonds - 6,140,736 3752 6,144,488
lapanese corporate bonds — 5,929,623 — 5.929,623
Other 721,757 3,011,650 - 3733407
Policy-reserve-matching bonds
fapanese gavernment bonds 6,628,341 — — 6,628,341
{apanese local government bonds — 464,269 23723 487,993
lapanese corporate bonds — 1,121.303 - 1,121,303
Loans — — 9.312,882 9.312.882
Total assets ¥ 53,761,484 ¥ 17,171,903 ¥ 9,340,358 ¥ 80273746
Deposits ¥ — ¥ 192,441,115 ¥ — ¥ 192,441,115
Borrawed money — 1.791.683 - 1.791.683
Bonds — 317859 — 317.859
Total liabilities ¥ — ¥ 194,550,658 ¥ — ¥ 194,550,658




{Millions of Yen)

2022
March 31 Fair value
Level 1 Level 2 Level 3 Total
Money held in trust ¥ — ¥ 2692877 ¥ — ¥ 269877
Securities
Hald-to-maturity bonds
Japanese government bonds 47,893,013 — — 47,893,013
Japanese loral government bonds — 6,111,476 4,130 6,115,606
japanese corparate bonds — 5339471 — 5,339,471
Other 246,165 1,534,335 13.002 1.793.504
Nelicy reserve matching bonde
Japanese government bonds 7.378.646 — — 7.378.646
Japanese local government honds — 531,162 25634 556,796
Japanese corporate bonds — 1,170,585 e 1,170,585
Loans — — 8922524 8.922524
Total assets ¥ 55517,825 ¥ 14,956,910 ¥ 8,965,291 ¥ 79440028
Deposits ¥ — ¥ 191,761,374 ¥ — ¥ 191,761,374
Borrowed money — 5942925 — 5,842,925
Bonds — 299,760 _ 289760
Total flabilities ¥ — ¥ 194,004,05y ¥ — ¥ 198,004,059
{Millions of US. Dollars)
2023
March 31 Fair value
Level 1 Level 2 Level 3 Total
Money held in trust $ — $ 3777 $ — 5 3777
Securities
Held-to-maturity bonds
Japanese government bonds 347,573 — e 347573
Japanese local government bonds —_ 45,988 28 46016
lapanese corparate bonds — 44,407 — 44,407
Other 5405 22,554 m 27959
Policy-reserve-matching bonds
lapanese government bonds 49,639 - — 49,639
lapanese local government bonds — 3,477 178 3,655
Japanese corporate bonds — 8.397 —_ 8,397
Loans — —_ 69,744 €9,744
Total assets 3402617 $ 128600 $ 69,950 $ 601,168
Deposits 5 e $ 1,441,183 $ — $1.441,183
Borrowed money — 13,418 — 13.418
Bonds — 2,380 — 2,380
Total liabilities 5 — % 1,456,981 $ - $1.456.981

A description of the valuation techniques and inputs used in the fair value measurements

Assets
Monetary claims bought

The fair value of monetary claims bought is based on pricing offered by the broker and other third parties, and is classified primarily into Leval 3 fair value.

Money held in trust
For securities representing trust assets in money held in trust, the fair value of stocks and investment trusts with market prices is based on the price on
the stack exchange. and the fair value of bonds is based on the Reference Statistical Prices [Yields] for OTC Bond Transactions published by the Japan
Securities Dealers Association. These are classified primarily into Level 1 fair value. The fair value of investment trusts without market prices is based
on a unit price if thare are no rastrictions that are significant enough to cause market participants to demand compensation for risks with respect to
cancellation or repurchase requests, and the fair value is categorized as level 2.

Notes to money held in trust by categories based on holding purposes are provided in Note 4 (4) “Money Held in Trust”

Trading account securities
The fair vatue of trading account securities is based on the purchase price of the Bank of Japan. and is classified primarily into Level 1 fair value because
unadjusted queted prices in active markets are available,

Securities
The fair value of stocks Is based on the price on the stock exchange. and is classified primarily into Level 1 fair value because unadjusted quoted prices
in active markets are available.

The fair value of bonds is based on the Reference Statistical Prices [Yields] for OTC Bond Transactions published by the Japan Securities Dealers
Association. the price calculated using the comparable price method or the price provided by a third party such as a vendar ar a broker.

For bonds whose fair value is based on the Reference Statistical Prices [Yields] for OTC Bond Transactions published by the [apan Securities Dealers
Association or the price calculated using the comparable price method and other criteria, principally, the fair value of Japanese government bonds and
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|apanese treasury discount bills is classified into Level 1 fair value, and that of other bends is classified into Level 2 fair value. In addition, the fair value
of bonds whaose fair value is based on the price provided by a third party such as a vendor or a broker is classified into Leval 1, Level 2 or Level 3 fair
value depending on whether the obtained prices and inputs and other indicators used in the pricing are observable in markets.

The fair value of bonds subject to the allocation method of forward foreign exchange, etc. reflects the fair value of the relevant forward foreign
exchange, etc.

The fair value of Investment: trusts without market prices is based on a unit price it there are no restrictions that are significant enough to cause market
participants 5 dermand compeneation for nsks with rasnact ta cancallation or repurchase reauests, and the fair value is categorized as level 2.

Notes to securities by categories considering holding purposes are provided in Note 4 (3) “Fair Vatue Information on Securities and Policy-Reserve-
Matching Bonds.”

Loans
Far loans with variable interest rates, which follow market interest rates only over the short term, book value approximates fair value provided the
obligor's credit standing has not significantly changed after the transaction. In such cases, book value serves as fair value. For loans with fixed interest
rates, fair value is considering a net discounted present value of future cash flows. etc.

Far loans that are limited to within a designated percentage of the amount of pledged assets, book values are used as far values, because their fair
values approximate book values based on the loan terms and conditions.

The fair value of these loans is classified into Level 3 fair value.

Liabilit

Deposits

For demand deposits such as transfer deposits and ordinary deposits, the payment amount (book value) if demanded on the consolidated balance
sheet date is deemed to be the fair value of such demand deposits, and the fair value is classified into Level 2 fair value.

For time deposits, fair value is based on the net present value calculated by discounting estimated future cash flows, fallowing a division inte certain
periods, and falr value is classified into Level 2 falr value.

For fixed deposits, fair value is based on the net present value calculated by discounting estimated future cash flows, which reflect an early cancellation
rate calcutated using historical results. following 2 division into certain pericds. The fair value is classified into Level 2 fair value if the effect of unobservable
inputs is iImmaterial, and into Level 3 fair value if significant uncbservable inputs are used.

The interest rates applicable to new savings are used as the discount rates of time depaosits and fixed deposits.

Borrowed money
For borrowed money with variable interest rates, fair value approximates book value since it follows market interest rates only over the short term and
the credit standing of the Company and its subsidiaries has not changed significantly after the transaction, therefore book value serves as fair value. For
borrowed maonay with fixed interast rates, fair value is determined based on the present value calcutated by discounting the total amount of principal
and interest of the borrawed maney classified by a certain period, by an interest rate assumed for a new borrowing under the same terms and conditions.
For borrawed money for which the contract period is short (within a year), fair value approximates book value, which 1s therefore used as fair value.
The fair value of borrowed money is classified into Level 2 fair value.
The fair value of barrowed money subject to the exceptional treatment for interest rate swaps reflects the fair value of the relevant interest rate swaps.

Bonds
The fair value of bonds issued by the Company and its consolidated subsidiaries is based on the publicly released quoted price, and is classified into
Level 2 fair value.

Derivative transactions
For derivative transactions that unadjusted quoted prices in active markets are available, fair value is classified Into Level 1 fair value.

However, as most of the derivative transactions are over-the-counter transactions and there is no publicly released quoted price, valuation techniques
such as the discounted present value method is used to calculate fair value depending on the type of transaction and the period to maturity. The main
inputs used in these techniques are interest rates and foreign exchange rates. In case where unobservable inputs are not used or their effects are
immatenal, the fair value of derivative transactions is classified into Level 2 fair value, such as for plain vanilla interest rate swaps and forward foreign
exchange. In case where significant unobservable inputs are used, the item is classified into Level 3 fair value.

information about Level 3 fair value of financial assets and financiat liabilities measured at fair value is as follows:
A) Quantitative information on significant unobservable inputs
This information is not presented because the Company’s consclidated subsidiaries do not estimate uncbservable inputs as of March 31, 2023 and 2022
B) Changes from balance at the beginning of the fiscal year to balance at the end of the fiscal year and gain {loss) on valuation recognized as gan
{loss) for the fiscal year under review
(Millions of Yen)

2023
Gain {loss} or other Of the
comprehensive income in the amounts listed
fiscat year under gain
(loss) for the
Net amount of fl_scati year.
Balance at the purchases, |Reclassifled as| Reclassified | Balance at the ga':‘ (355) 0,"
peginning of Recarded in sales, tevel 3 fair from level 3 end of the uaﬂua lon lc
fiscal year Recarded as other issuances and valye’ fair value® fiscal year asg:tnscéand
galn {loss)’ | comprehen. [ settiements tiabitities hald
sive income? on the date of
the consolida-
ted balance
sheet!
Maonetary claims bought ¥ 416,846 ¥ {6) ¥ (2555)| ¥ 81.351 ¥ — ¥ — | ¥ 495,635 ¥ —
Securities
Available-for-szle securities
Japanese local government bonds 34,642 106 (1.185) (882) — — 32,681 106
Japanese corporate bonds 1.837 {3) (0) {1,294) — — 539 —
Other 258.059 2,793 {4,107) (62.160) 10,529 (64,818) 140,294 (1.707)
Of which foreign bonds 245,508 2,793 (3.928) (60,950 10,529 (64,818) 129,133 {1,707}




{Millions of Yamn)

2022
Gain (loss) or other Of th§

comprehensive income in the amounts le_ted

fiscal year under gain

{loss) for the

fiscal year,

Net amount of
Balance at the purchases, Reclassified as | Reclassified |Balance at the ga;{lg?zf_)gf"
beginring of Recarded in sales, ievel 3 rarr rom level 3 end of the : r;nar;cu;l

fiscal year Recorded as other issuaﬂnces atnd value? fair value® tiscal year assets and

gain (loss)' | comprehen. | Settlements liabilities heid
sive income?® on the date of
the conselida-

ted balance

shaet!
Monetary claims bought ¥ 383,992 ¥ &) ¥ {1.995) ¥ 34,858 ¥ — | ¥ — | ¥ 416,846 ¥ —
Securities
Awailable for sale securitics

lapanese local government bonds 29,238 1,105 {958) {75%9) 5016 — 34,642 1,105
lapanese corporate bonds 3,951 (6) &) (2,100) - — 1837 —

Other 357,493 6,079 258 (48,649) — {(57,122) 258059 4,573
Of which: foreign bonds 343,184 6,079 399 {47,032} — (57.122} 245508 4,571

{Millions of U.s. Dollars)

[ 2023 _‘

Gain (loss) of other Of the
camprehensive income in the amounts listed
fiscal year under gain
(loss) for the
flscal year,
Nat amount of :
Balance at the purchases, | Reclassified as| Reclassifled | Balance at the gaalTu(algzz) u’n
beginning of Recorded In sales, level 3talr | fromlevel3 | endofthe | Y3707 LO
fiscal year Recorded as ather issuances and value? fair valyeas fiscal year assets aand
gain (loss)! | comprehen. | settlements liabllities held
sive income? on the date of
the consalida-
ted balance
sheet?
Monetary claims bought 53122 5 $(19) $ 609 $ — 5 - $3712 5 —
Securities
Available-for-sale securities
|apanese (ocal government bonds 259 1 (9 {7 - — 245 1
|apanese corparate bonds 14 (0) (0 (10) — — 4 —
Other 1,933 21 {310 (466) 79 (485) 1,051 {13)
Of which: foreign bonds 1,839 21 {29 (456) 79 {(485) 967 {13)
Notes:

-

o

. Included mainly in banking business income, life insurance business income and operating expenses in the consolidated statements of income,

Included in net unrealized gains (losses) on available-for-sale securities under other comprehensive income in the consolidated statements of comprehensive
& P

income.
Reclassified from level 2 fair value to level 3 fan value, Far foreign bonds, this s ecause of the shortage of material cbservable data due to the reduced market

activities. The reclassification is made at the beginning of the fiscal year.

Bl

o

&)

D)

Reclassified from level 2 fair value to level 3 tair value. For Japanese local government bonds, this is because material observable data cannot be used. The

reclassification is made at the beginning of the fiscal year.
Reclassified from level 3 fair value to tevel 2 tair value, For foreign bonds, this is because material observabie data can be used. The rectassification 1s made at the

beginning of the fiscai year

A description of valuation processes used for falr value measurements
The fair value verification department of the banking subsidiary has established policies and procadures for measuring fair value, and each fair vatue
measurement department measures fair value accordingly. A fair value verification department independent from the fair value measurement
departments verifies whether the fair value obtained is measured using valid valuation technigues and inputs and classifies them into levels of the
fair value hierarchy. The results of the verification are reported to the ALM committee to ensure that the policies and pracedures for measuring falr
value are appropriate.
fn measuring fair value, the Company uses a valuation model that most appropriately reflects the nature, characteristics and risks of each financial
instrument. In addition, when using quoted prices obtained from third parties. the Company verifies whether the prices are valid using appropriste
methods, such as confirming the valuation techniguas and inputs used and comparing them with the fair value of similar financial instruments,
The fair value measurement division of the insurance subsidiary has established policies and procedures for measuring fair value, measures fair
value, and determines its level in the falr value hierarchy. The risk management division of the insurance subsidiary has established verification
procedures for measuring fair value of financial instruments. If quoted prices obtained from a third party are used. the division verifies the validity
of prices using appropriate methods such as confirmation of the valuation techniques and inputs used, and comparison with fair value of simiar
financial instruments. Thus, the Group ansures that the fair value measurement of financial instruments and other matters are appropriate.
A narrative description of sensitivity of the fair value measurement to changes in significant unobsarvable inputs
This informaticn is not presented because the Company's consolidated subsidiaries do not estimate unobservable inputs.
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Information on investment trusts that apply the treatment to regard a unit price as the fair value based on Paragraph 24-3 and Paragraph 24-9 of the

“Implementation Guidance on Accounting Standard for Fair Value Measurement” (ASB] Guidance No. 31, June 17, 2021) is as follows:

A) Changes from balance at the beginning of the fiscal year to balance at the end of the fiscal year of the investment trusts that apply the treatment

of Paragraph 24-3

{Millions of Yen)

2023

Balance at the
beginning of fiscal

Gain {{oss) or ather comprehensive income
in o fiscal year

Recorded in other

Net amaount of
purchases, sales and

Amount of
investment trusts

that regards a unit

Amount of
Invastment trusts
that doesn't regard

Balance at the end of
the fiscal year

Of the amaints
listed under gain
{loss) far the fiscal
year, gain (loss) on
valuation of
Investment trusts

Investment trusts

Recorded as gain redemption . a unit price as fair
year (lassy! g con?prehenzslve P price as fair value salue hetd on the date of
neeme the consolidated
balance sheet
¥ 3,884,768 ¥ 76.133 ¥ 1,255,199 ¥ 1,474,582 ¥ ¥ amm ¥ 6,690,682 ¥ -
(Millions of LS. Dollars)
2023
Gain (loss) or other comprehensive income Of the amounts
in the fiscal year {isted under gain
Amount of Amount of {loss) for the fiscal

year. gain (loss) on

Balance at the Net amaount of
beginning of fiscal Recarded ) Recorded In other purchaées, sales and tﬁ;fi;?;g;t;"j;?t that g.loes‘n't re_gta(d Baiat';zeﬁ‘z'é;ﬁ;;d of . vaiuatiotntof .
ear ecorded as gain . redemption 2 unit price as tair investment trusts
Y (loss) comprehensive price as falr value walue held on the date of
the consolidated
balance sheet
§ 29,093 $ 570 $ 9.400 $11.043 5 — $— $ 50,106 $ —‘1

Notes:

1. Included mainly in banking business income in the consolidated statements of income.
2. Included in net unrealized gains (losses) on available-far-sale securities under other comprehensive income In the consaolidated statements of comprehensive

income.

B) Changes from balance at the beginning of the fiscal year to balance at the end of the fiscal year of the investment trusts that apply the treatment
of Paragraph 24-9

(Millions of Yen)

™
2023
Gain (loss) or other camprehensive income Of the amounts
in the fiscal year listed under gain
Bala t the Net amount of Amount, of invtg:nns::ttt?{:sts ;fasrs}gfaoi;\txgsfslgcoart
be‘gam’:;"c‘z gf fiscal Recorded In other | PUrchases. sales and tilqg‘? i;maerrc‘!ts t:f;?t that doesn't regard Balatrr:(eelgtc;?e:a?d o valuation of
year Recorded as gain comprehensive radernption rice ags fair valu a unit price as fair ¥ investment trusts
(loss)’! Ir?comel P * value held on the date ot
the consclidated
balance sheet
¥ 225,542 ¥ 127 ¥ 35,443 ¥ 39,168 ¥— ¥ — ¥ 300,283 ¥ —
{Millions of LS. Dollars)
2023
Galin {loss) or ather comprehensive income Of the amounts
In the fiscal year lIsted under gralnl
Baiance at the het amount of Ivesment st esmment st Balance at the end of ‘52);'5) *;’.L‘REJSC;
vas S that doesn't regard attne en valuation of

baginning of fiscal

Recorded as gain

Recorded In other

purchases, sales and
redemption

that regards a unit

a unit price as fair

the tiscal year

investment trusts

ear " -
Y (lassy’ co"."#;g'ﬁ:;me price as fair value value held on the date of
the consolidated
balance sheet
$1.689 $1 $ 265 $ 293 $— $— $2.249 5 —

Notag:

1. Included mainly in banking business income In the consolidated statements of income
2. Included in net unrealized gains (losses) on available-for-sale securities under other comprehensive income in the consolidated statements of comprehansive

Income.

) Breakdown by the content of the restrictions regarding cancellation or repurchase requests on the last day of the fiscal period

March 31

Millions of Yen

Millions of US. Dollars

2023

2023

Investment trusts that require a certain period of time for cancellation, etc.

¥ 6,690,682

$50.106
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DERIVATIVE TRANSACTIONS

(1) Derivative Transactions to Which the Hedge Accounting Methad Is Not Applied

The following tables set forth the contract amount or the amount equivalent to the principal, fair value and valuation gains (losses) at the end of
the fiscal year by transaction type with respect to derivative transactions to which the hedge accounting method is not applied. Contract amount

does not indicate the market risk related to derivative transactions.

1} Currency-related derivatives

(Mitlions of Yen)

2023
March 31 Contract amount Fair value? Valuation gains
Total Over 1 year air vaie {losses}
Cverthe-counter transactions
Currency swaps ¥ 1,413,700 ¥ 897,092 ¥ (146,585) ¥ (146,585)
Forward foreign exchange:
Sold 235,593 — 956 956
Baught 443506 — 1,378 1378
Total ¥ (144,250) ¥ (144,250)
(Millions of Yen)
2022
March 31 Cantract amount Eair value? Valuation gains
Tatal OQver 1 year {losses)
Qverthe-counter transactions
Currency swaps ¥ 681,912 ¥ 681,912 ¥ {74,510) ¥ (74.510)
Forward foreign exchange:
Sold 308,988 — 114,659) {14,659}
Bought 202,603 — 5,607 5,607
Total ¥ (83.562) ¥ (83,562)
{Millions of LS. Collars)
2023
March 31 Contract amount Eair value? Valuation gains
Total Over 1 year (losses)
Over-the-counter transactions
Currency swaps $10,587 $ 6718 $ (1,098) § (1,098
Forward toreign exchange:
Sald 1.764 - 7 7
Bought 3321 — 10 10
Total $ (1,080) $ (1.080)

Note: The above transactions are measured at fair value and the related valuation galns (losses) are accounted for In the consolidated statements of income.

2y Creditrelated derivatives

(Millicns of Yen)

2023
harch 31 Contract amount Eair value? Valuation gains
Total Over 1 year {losses)
Overthe-counter transactions
Credit default swaps:
Sold ¥ 14,000 ¥ 5,000 ¥ 102 ¥ 102
Total ¥ 102 ¥ 102J
(Millions of Yen)
2022
March 31 Contract amount Eai 5 Valuation gains
Total QOver 1 year air value flosses)
Qver-thecounter transactions
Cradit default swaps:
Sold ¥ 28,223 ¥ 14,000 ¥ 330 ¥ 330
Total ¥ 330 ¥ 330 |

JASAN PSSR

|

uone|dwon ejeq

Annut Hanoet 2023

157



1568

(Millions of LS. Dollars)

2023
March 31 Contract amount . Valuation gains
Falr value2
Total Over 1 year dosses)

Over-the-counter transactions
Credit default swaps:

Sold $105 $37 $1 51
Total $1 51
Notes:

1. The above transactions ara measured at fair value and the related valuation gains (losses) are accounted for in the consolidated statements of Income.
2. "Sold" represents transactions which the credit risk has been assumed.

(2) Derivative Transactions to Which the Hedge Accounting Method Is Applied
IMe tolibwing tables set torth the contract amount or the amount equivalent to the principal and fair value at the end of the fiscal year by transaction

type and hedge accounting method with respect to derivative transactions to which the hedge accounting methad is applied. Contract amount
does not indicate the market risk related to derivative transactions.

1) Interest rate-related derivatives

{Millicns of Yern)

March 31 . 2023
Type of derivative Major hedged Centract amount
Hedge accounting method item Contract amount due after 1 year Fair valug?
Deferral hedge method Interest rate swaps:
: ' Securities
Receivable f\xeq rate / Deposits ¥ 5,275,000 ¥ 4,725,000 ¥ 707N
Payable floating rate Insurance
Recelvable floating rate / liabilities 3716712 3.484,525 (29,271
Payable fixed rate T ' )
Exceptional treatment for interest rate swaps:
Interest rate swaps Raceivable floating rate / | Borrowed money 1,657 1355
Payable fixed rate ' '
Total ¥ {22,200)
{Milliens of Yen)
March 31 2022
Type cof derivative Major hedged Contract amount
Hedge accounting method Item Centract amount d?;; r:f:er 1year Fair value?
Deferral hedge method Interest rate swaps:
' . Securities
Receivable hxeq rate / Deposits ¥ 3,400,000 ¥ 3,400,000 ¥ 13672
Payable floating rate Borrowed
Receivable floating rate / money 4.027.945 3634863 1135.716)
Payable fixed rate T T '
Exceptional treatment for Interest rate swaps:
Interest rate swaps Recelvable floating rate 7 | Borrowed maney 6035 4632
Payable fixed rate ) '
Total ¥ (122,044)
{Mitlions of ULS. Dallars)
March 31 . 2023
Type of derlvative Major hedged Contract amount
Hedge accounting methed item Contract amount due atter 1 year Fair value?
Deferral hedge method Interest rate swaps:
Receivable fixed rate 7 Securities
ecelvabie fixed rate Deposits § 39,504 $ 35,385 5 53
Payable floating rate Insurance
Receivable floating rate / liabilities 27,834 26,005 219)
Payable fixed rate ' '
Exceptional treatment for Interest rate swaps:
Interest rate swaps Receivable floating rate / | Borrowed money 12 10
Payable fixed rate
Total 5 {166)

Notes:

1. In pringiple, these derivatives are accounted for using deferred hedge accounting,
2. Interest rate swaps subject to the exceptional treatment are accounted for in combination with the borrowed money that are subject to the hedge. Therefore their

tair value Is included in the fair value of the relevant loans in Note 20 “FINANCIAL INSTRUMENTS "



22.

23.

24.

2 Currency-related derivatives

(Mitlions of Yen)

March 31

Type of derivative

Major hedged

2023

Contract amount

Type of derivative

Major hedged

Hedge accounting method item Contract amount Gue after 1 year Fair value?
Deferral hedga method Sacuritias
Currency swaps Borrowed moneay ¥ 9,195,588 ¥ 7,765,631 ¥ {91.3,382)
Allocation methed Currency swaps Securities 1.819.272 1,743,579
Recognition of gain or loss Forward foreign exchange 5 " 2.979.420 — 15,496
on the hedged item Currency swaps seurities 408,934 92,676 (79.886)
Total ¥ (977.773)
{Millions of Yen)
March 31 2022

Contract ameunt

Hedge accounting method item Contract amount due after 1 year Fair valug?
Deferral hedgea method Securities
Currency swaps Borrowed money ¥ 8,782,501 ¥ 7754729 ¥ (762,595
Allocation method currency swaps Securities 641,528 635,047
Recognition of ga!n ot loss Ferward foreign exchange securities 4,032,109 — 1290.030)
on the hedged item Currency swaps 477,456 316,058 {67.700)
Total ¥ (1.120327)

(Mitlions of LS. Dollars)

March 31

Type of derivative

Major hedged

2023

Contract amount

i item i 7
Hedge accounting method I Contract amount due after 1 year Fair value
Deferral hedge method Secuirities
Currency swaps Borrowed money % 68,865 $ 58,156 $ (6,840
Allocation method Currency swaps Securities 13,624 13,058
Recognition of gain or loss Forward foreign exchange . 22313 — 116
. Securities
on the hedged item Currency swaps 3.062 686 (598)
Taotal 3 (7.322)

Notes:

1. In principle, these dervatives are accounted for using deferred hedge accounting.
2. Currency swaps, which are accounted for as forward foreign exchange subject to the allocation methed, are accounted for in combination with the securities that
are subject to the hedge. Therefore their fair value 15 Included in the fair value of the relevant securities in Note 20 "FINANCIAL INSTRUMENTS "

LEASE TRANSACTIONS
Cperating Leases
(1) As lessee

Future lease payments under non-cancelable operating leases were as follows:

March 31 Millions of Yen Millions of U.S, Dallars
2023 2022 2023

Due within 1 year ¥ 8922 ¥ 7936 67

Due after 1 year 39,612 30,772 297

Total ¥ 48,534 ¥ 38,709 $ 363

(2) As lessor

Future lease receivables under non-cancelable operating leases were as follows:

March 31 Millicns of Yen Milllons of U5, Dollars
2023 2022 2023

Due within 1 year ¥ 14618 ¥ 14,828 $109

Due after 1 year 51,747 47,226 388

Total ¥ 66,366 ¥ 62,055 § 497

CONTINGENT LIABILITIES

In the event that the Company’s consolidated subsidiary cancels all or part of its lease contracts for post offices, the lessars shali be entitled to seek
compensation for the cancellation. The amounts of compensation are calculated based on the ameunts of uncoliectible investment. The passible

amounts of compensation were ¥59,588 million (3446 million) and ¥61,334 million as of March 31, 2023 and 2022, respectively.

Compensaticn shall not be made in fuli in the case where the offices are used for purposes other than ariginally intended, regardless of whether the
centracts were cancelled on the side of the Company’s subsidiary.

BUSINESS COMBINATIONS

Transactions Under Common Control

Sale of a portion of stocks in subsidiaries
The Company sold a portion of its shares In the stocks in Japan Post Insurance Co., Ltd. and Japan Post Bank Cao., Ltd. {hereinafter collectively referred
to as "the Two Finance Companies”), which are consolidated subsidiaries, as described below.
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{1y Transactions with Japan Post Insurance Co., Ltd.

1
A)

B)

Q)

E)

2)

B)

Overview of the transaction

Overview and purpose of the transaction

Under the Postal Service Privatization Act. the Company shall aim
to dispose of the entire eguity interest in the Two Finance
Companies, and shall dispose of these shareholdings within the
earliest possible time-frame, in light of the bysiness conditicn of
the Twe Finance Companivs and any bipdcl o Lhe aality to ot
universal services obligation. In accordance with this aim, the
Company, under its Medium-Term Management Flan, has set forth
the policy of selling down these sharehaldings as early as
possible, until it holds 50% or less of the voting rights in each of
the Twao Finance Companies by 2025.

In accordance with the policy described above, the Company
sold a portion of its shares of common stock in Japan Post
Insurance Cu., LI inesponse (o the implementation ot a share
repurchase by Japan Post Insurance Co., Ltd.

Name and description of business of party to which the business
combinatian was applied

Name: Japan Post Insurance Co., Ltd.

Description of business: Life insurance business

Date of the business combination

Sale of shares in response to the implementation of a share
repurchase by japan Post Insurance Co., Ltd.

August 16, 2022

Legal form of the business combination

Sale of a portion of stock for cash consideration

Name of company after business combination

No change

Querview of accounting treatment applied

This transaction is treated as a transaction with non-controlling
shareholders. which falls under the categary of a transaction
under common control, etc., based on “Accounting Standard for
Business Combinations” (ASB] Statement No. 21, January 16, 2019)
and "Implementation Guidance on Accounting Standard for
Business Combinations and Accounting Standard for Business
Divestituras® (ASB] Guidance No. 10, January 16, 2019,

Matters concerning changes in the Company's equity Interest as
a result of transaction with non-controlling shareholders

Main cause for change in capital surplus

Sale of a portion of stock in a subsidiary

Decreased amount of capital surplus as a result of transaction
with non-controlling shareholders

¥7,725 million ($58 million)

Transactions with Japan Post Bank Co., Ltd.

Overview of the transaction

Overview and purpose of the transaction

Under the Postal Service Privatization Act. the Company shall aim
to dispose of the entire equity interest in the Two Finance
Companies, and shall dispese of these sharehoidings within the
earliest possible time-frame, in light of the business congition of
the Two Finance Companies and any impact on the abitity tao fulfill
universal services obligation. In accordance with this aim, the
Company, under its Medium-Term Management Plan, has set forth
the policy of selling down these sharehcldings as early as
possible, until it holds 50% or less of the voting rights in each of
the Twe Finance Companies by 2025,

Based on the above plan, from the view that Japan Past Bank
Co, L. does not satisfy the requirement for tradable share ratic
among the listing criteria of the Prime Market of the Tokye Stock
Exchange, Inc., in order to imprave the ratio, the Company sold a
portion of its shares of common stack in Japan Post Bank Co., Ltd.
{hereinafter referred to as the "Sale”) considering the influence
over the share price of Japan Post Bank Co., Ltd., the Company's
capital needs and consolidated financial results, etc.

Prior to this, the Company sold a portion of its shares of
common stock in Japan Post Bank Cao.. Ltd. in response to a share
repurchase undertaken by japan Post Bank Co., Ltd.

Name and description of business of party to which the business
combination was applied

Name: [apan Post Bank Co., Ltd.

Description of business: Banking business

E)

2)

Date of the business combination
a. Sale of shares in respanse to the implementatron of a share
repurchase by Japan Post Bank Co., Ltd.

MAarch 3, 2073
. The Sale

From March 20, 2023 to March 31, 2023
Legal form of the business combination
sale of a portion of stack for cash consideration
Name of company after business combination
No change
Cverview of accounting treatment applied
This transaction is treated as a transaction with non-cantrolling
shareholders, which falls under the category of a transaction
under commaon control, ete., based on “Accounting Standard far
Businass Combinations” (ASB} Statement No 21, January 16, 2019)
and “Implementation Guidance onh Accounting Standard for
Business Combinations and Accounting Standard for Businesg
Divestitures™ {ASB] Guidance No. 10, January 16, 2019).

Matters concerning changes in the Company's equity nterest as
a result of transaction with non-controlling shareholders

Main cause for change in capital surplus

Sale of a portion of stock in a subsidiary

Decreased amount of capital surplus as a result of transaction
with non-controlting sharehoiders

¥1,532.635 million ($11,478 million)

Since other capital surplus became a negative value due to the
transaction above, other ¢apital surplus was recorded as zero and
the amount of the negative value was deducted from other
retained earnings, based on "Accaunting Standard for Treasury
Shares and Appropriation of Legal Reserve™ (ASB] Staterment No.
1. March 26, 2015).

25, SEGMENT INFORMATION

m

(2

OCutline of Reportable Segments

The Group's reportable segments are categorized based on
certain criteria tor which discrete finangial information is available
and reviewad regularly by the management in order to make
decisions about resources to be allocated to the segment and
assess its performance.

The Group assesses business performance primarily by
assessing the performance of each individual consolidated
subsidiary and as such recognizes each consolidated subsidiary
as an identifiable business segment unit except for japan Post Co.,
Ltd., which is classified into postal and domestic logistics business
segment and pest office business segment. The Group determines
its reportable segments by aggregating business segment units
with similar economic characteristics, market selling products and
services, customer type and other factors.

The Group's reportable segments are (1) postal and domestic
logistics business and (2} post office business aperated mainly by
Japan Post Co., Ltd.. {3} international logistics business operated
mainly by Toll, (4) banking business eperated mainly by Japan Post
Bank Co., Ltd., and (5} life insurance business operated mainly by
Japan Post Insurance Ca,, Ltd.

(Changes in classification of reportable segments)
Pursuant to a partial change in performance management
classifications within the Group, the business conducted by Japan
Post Building Management Co.. Ltd., which was previously
included in the “Post office” business for the purposes of classifying
the Group’s reportable segment, has been reclassified as part of
“Other” business from the fiscal year ended March 31, 2023,

The segment information for the tiscal year ended March 31,
2022 was presented based on the new classification,

Method of Calculating Income, Profit and Loss, and Assets and
Other Iltems by Reportable Segment

Accounting policies applied to the reportable segments are the
same as those described in Note 2 "SIGNIFICANT ACCOUNTING
POUICIES.” Intersegment income is determined based on market
prices or total cost.



(3) Selected Financial Information on Reportable Segment
Millicns of Yen]

2023
Year endled March 31 Reportable sagment Other? Total
Postal and do- . International e
mestic logistics Past office logistics Banking Life insurance Total
—|-Incaomek
Incame from third parties ¥ 1,963,362 ¥ 84509 ¥ 559,899 ¥ 2062509 ¥ 6374579 ¥ 11085062 ¥ 49760 ¥ 71,134,222
Intersegment Income 38,056 991,253 279 1.605 4,981 1,036,176 263,988 1,300,164
Total ¥ 2,001,619 ¥ 1.075.762 ¥ 600,179 ¥ 2064115 ¥ 6379561 ¥ 12,121,238 ¥ 313,149 ¥ 12434387
Segment profit {loss) ¥ 35212 ¥ 50466 ¥ (723 | ¥ 455,537 ¥ 117892 ¥ 658,385 ¥ 189802 ¥ 848,188
Segment assets 2.059374 2585,101 405,955 229,580,406 62,687,388 297.318.226 5,843,422 303,161,649
Other items:
. Depreciation and. __ _
amartization 66,456 36,3385 35698 34,234 39450 212,275 17.507 229782
Amartization of goodwill — - 103 —_ — 103 1,979 2,082
Interest and dividend income 11 109 730 1,243,685 850,717 2,195,253 12,874 2208127
Interest expenses 978 0 12173 458,165 4,639 475,956 o7 476,053
Equity In earnings of atfiliates — 488 714 183 - 1,387 - 1387
Gains on sales of fixed 1,703 12,078 1.264 257 - 14704 5,689 20593
assets
Reversal of resere for prce - - - - 52645 82645 - 82645
fluctuations
Losses on sales and disposal 1172 1,335 228 575 39 3632 230 3863
of fixed assets
L i t
psses on impairment of 09 802 - 875 - 1907 1,318 3226
fixed assets
Provislon tor reserve tas price - . _ -
fluctuations - - — —
Provision tor reserve for
policyholder dridengds - - - - 62,067 62,067 — 62.067
Income taxes 13,634 9,243 3305 122698 40,215 189,087 {14,572) 174,525
Imvestrments in affiliates
accounted for by the — 3,048 12,205 1,012 — 16,266 — 16,266
equity method
Increase in tangible fixed
assets and Intangiole 75715 105,043 34,654 h4,723 36,794 306432 60,779 36721
assets
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(Millions of Yen)

2022
Year ended March 31 Reportable segment Other? Total
Postal and do- International . .
Post Bankin, Life Insurance Total
mestic logistics ost office loglstlcs s
Income!:
Income from third parties ¥ 2.003.084 ¥ 86,771 ¥ 6R7 573 ¥ 1.9/6.004 ¥ 0404141 £ 11207632 ¥ 54,000 Y 11,362,322
Intersegment incame 40.540 1.069,944 237 1.637 16 1,112,376 279851 1.392.028
Total ¥ 2043624 ¥ 1,156,716 ¥ 687,817 ¥  1.877642 ¥ £,454208 ¥ 12,320,009 ¥ 1334347 ¥ 12,654,351
Segment profiy ¥ 103,898 ¥ 24,486 ¥ 21,226 ¥ 450,893 ¥ 356,113 ¥ 986,617 ¥ 209590 ¥ 1.206,208
Segment assetg 2185467 2632,504 435,273 232,954,438 672.174796 305,382,480 5,924,102 311,306,583
Other tams:
Depreciation and 7148 37755 16620 37716 54,562 238036 17.711 255,748
amortization
Amartization of goodwill 183 o — e — 183 1133 1.317
Interest and dividend income 10 61 375 1.389.735 285,879 2,356,061 10,007 2,366,069
Interest exponses 817 4] 7.872 226,652 2,252 237,656 52 237.749
Equity in earmings of affilates - 358 879 290 - 1527 — 1.527
Gaair;:e?z sales of fixed €0 7.025 1.815 £,379 5606 20,877 &61 21,639
Reversal of reserve for price _ — _ - — — —
fluctuations -
Losses on zales and disposal 1058 1.001 965 581 376 4,234 379 4613
of Tixed assets
Losses on impairment of 659 3.035 576 15 - 4286 6.995 11282
fixed assats
Provision tar reserve for price _ _ . — 67,789 67,789 — 67,789
fluctuations
Provis?on for reserve for _ _ _ 73113 73113 _ 73.113
policyholder dividends
Income taxes 32,380 4,533 6,466 142,348 62517 248,245 {25,466} 222,779
Investments in affiliates
accounted for by the — 2,564 11413 1.063 — 15041 — 15041
aquity Method
Increase in tangible fixed
assets ahd intangible 38238 35.197 20.468 44,685 31,958 170,549 49,333 219.882
assets
{Miilions of LS. Dollars)
2023
Year ended March 31 Reportable segment Other? Total
Postal and do- . international o er ota
mestic logistics Post office togistics Banking Life insurance Total
Incame’™
Income from third parties 514705 § 633 %4493 S 15446 £ 47739 3 83016 § 368 $ 83384
Intersegment incame 285 7.423 2 12 37 7.760 1.977 8,737
Total 514990 $ 8056 £ 4,405 5 15458 B 47776 3 90775 § 2345 9312
Segment profit {foss) 5 264 3 378 3 &y % 3411 3 883 3 4,931 5 1421 5 6,352
Segment assets 15,423 19,360 3.040 1719317 469,463 2,226,602 43,761 2270364
Other items:
Depreciation and
amortization 498 273 267 256 296 1,590 131 1,721
Amartization of goodwill — - 1 —_ — 1 15 16
Interest andg dividend incorme [¢] 1 5 9,314 2120 16,440 9% 16,537
Interest expanses 7 a 91 3431 35 3.564 1 3.565
Equity in earmings of affiliates — 4 5 1 — 10 — 10
Gains on sales of fixed
assets 8 80 9 2 — 110 44 154
Revelsal_of reserve for price _ _ - _ 619 619 - 619
fluctuations
Losses on sales and dispasal
of fixed assets 3 10 2 4 2 27 2 P
Losses on i i
: mpairment of 9 6 o 7 _ 14 10 24
fixed assets
Provision for reserve for price _ - _ - . - - _
fluctuatinng
Provision for reserve {or
policyholder dividends - - - - 465 465 - 465
Income taxes 102 69 25 919 301 1416 {109 1,307
Investments in affiliates
accounted for by the - 23 91 8 - 122 _ 122
equity Method
Increase in tangble fixed
assets and intangible 567 787 260 406 276 2,295 455 2750
assets
Notes'

1. Income 15 presanted Instead of net sates which is typical tor companies in other industries.

2. Other business includes the hospital business. Segment profit In other business includes dividend income from subsidiaries and affiliates recorded by the Company
in the amaunt of ¥184,610 million {51,383 million) for the fiscal year ended March 31, 2023

. Other business includes the hotel business and the hospital business. Segment profit in other business includes dividend income from subsidiaries and affiliates
recarded by the Company in the amount of ¥203,393 million for the fiscal year ended March 31, 2022.

w
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{4) Recondiliation of Amounts Reported on Reportable Segments and Consolidated Financial Statements
1) Recondiliation of amounts reported on reportable segments and on the consolidated statements of income

AMilllons of Yern

[aittions of LS. Dollars
=2

Years ended March 31 023 072 2023 ]
Total income of reportable segments! ¥ 12,121,238 ¥ 12320009 $ 90775
Income of other business’ 313,149 334,341 2345
Climinatiuns of inlerseginedil ransacuons (1.300.164) (1.392,028) 9.737)
Adjustments? 4,358 2.451 33
Subtotal ¥ 11,138580 ¥ 11,264,774 $ 83416
Gains on sales of fixed assets 20,593 21,639 154
Reversal of raserve for price fluctuations 82,645 — 619
Compensation for transfer 832 1.185 &
Insurance claim income 735 4,301 6
Gains on sale of businesses 6,995 —_ 52
Other 432 2232 3
Total income on the consolidated statements of income ¥ 11,250.815 ¥ 11,294,215 § 84,257

Nates:

1. Income is presented instead of net sales which is typical for companies in ather industries.

2. "Adjustments” are primarily due to differences in the calculation methods used far income for the international logistics business segment and the consolidated

statéments of income.

2) Reconciliation between total segment profit of reportable segments and income before income taxes on the consolidated statements of incorme

Millions of Yen Mitlions of U.S. Dollars

Years ended March 31
2023 2022 2023

Total segment profit (loss) of reportable segments ¥ 658385 ¥ 996,617 54931
Segment profit in other business 185,802 203,590 1.421
Eliminations of intersegment transactions (187.443) (211,745) {1,404}
Adjustments’ {3.245) 12,997 (24}
Subtatal ¥ 657,499 ¥ 991,464 $4.924
Gains on sales of fixed assets 20,593 21,639 154
Reversal of reserve for price fluctuations 82,645 — 619
Compensation for transfer 832 1,185 3]
Insurance claim income 735 4,383 <]
Gains on sale of businesses 6,995 — 52
Losses on sales and disposal of fixed assets {3.859) (4.609) (29)
Lesses an Impairment of fixed assets (3.224) (11,280) (24)
Provision for reserve for price fluctuations — (67.789) -
Extra payments for early retirements (1,992) — %)
Litigation expenses (969) — )
Losses on sale of businesses e (10,898) —
Provision for reserve for policyholder dividends (62,067) (73.113) (485)
Other, net (1.875) {9.693) {15}
Income before income taxes on the consclidated statements of income ¥ 695212 ¥ 841,287 $ 5.206

Naote: "Adjustments” are primarily due to differences in the calculation metheods used for segment profit or loss for the international logistics business segment and

ihcome before income taxes on the consclidated statements of income,

3) Reconciliation between total segment assets of reportable segments and total assets on the conselidated balance sheets

Millions of Yen Millions of LS. Dollars
March 31
2023 2022 2023
Total segment assets of reportable segments ¥ 297,318,226 ¥ 305,382,480 5 2226602
Segment assets in other business 5,843,422 5,924,102 43,761
Eliminations of intersegment transactions {7.050,062) (7,459,602) (52,798)
Total assets on the consolidated balance sheets ¥ 296,111,587 ¥ 303.846.980

$2217.566 |
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4)

Reconciliation between other items on reportable segments
statements

and the amounts of items equivalent to those items on the consolidated financial

{Millions of Yen}

2023
Year ended March 31 TotalS:f reportable Other Reconcifations cinmsﬂolll;::ltatogd
gments financial statements
Depreciation and amartization ¥ 212278 ¥ 17.507 ¥ (292) ¥ 229,490
Amortization of goodwill 103 1.979 —_ 2,082
Interest and dividend income 2,195,253 12874 {5.073) 2,203,053
Interest expenses 475,956 97 (279 475774
Equity in earnings of affiliates 1.387 — — 1,387
Gains on sales of fixed assets 14,704 5,889 -— 20,593
Reversal of reserve for price fluctuations 82,645 e —_ 82,645
Losses on sales and disposal of fixed assets 3.632 230 3 3,859
Losses on impairment of fixed assets 1.907 1,318 {1} 3,234
Provision for reserve for price fluctuations — — — -
Provision for reserve for policyholder dividends 62,067 — - 62,067
Income taxes 185,09/ {14,572} — 174,525
Investments in affiliates accounted for by the equity method 16,266 — - 16,266
Increase in tangible fixed assets and intangible assets 306,432 60,779 {1.126) 366,084
{Millions of Yen)
2022
Year ended March 31 Total of eportable Other Reconcillations comoidated
segments financial statements
Depreciation and amortization ¥ 238036 ¥ 17711 ¥ (386) X 255361
Amortization of goodwill 183 1133 — 1,317
Interest and dividend income 2,356,061 10,007 {60} 2,366,008
Interest expenses 237,696 52 (265) 237,483
Equity in earnings of affiliates 1,527 — — 1,527
Gains on sales of fixed assets 20977 661 — 21,639
Reversal of reserve for price fiuctuations — — — —
Losses on sales and disposal of fixed assets 4234 379 4) 4.609
Losses an impatrment of fixed assets 4,286 6995 [4)] 11,280
Provision for reserve for price fluctuations 67,789 — — 67.785%
Provision for reserve for policyholder dividends 73113 — — 73113
Income taxes 248,245 {25,466) — 222779
Investments in affiliates accounted for by the equity method 15.041 — — 15.041
Increase in tangible fixed assets and intangible assets 170,549 49,333 (143) 219732
(Millions of US. Dollars)
2023
Year ended March 31 Total of reportable Other Reconciliations cgrs%lljigtaggd
segments financial statements
Depraciation and amortization 3% 1,590 $ 131 3@ 3 1719
Amaortization of goodwill 1 15 — 16
Interest and dividend income 16,440 96 {38) 16,499
Interest expenses 3,564 1 (2) 3563
Equity in earnings of affiliates 10 — — 10
Gains on sales of fixed assets 110 44 — 154
Reversal of reserve for price fluctuations 619 — o 619
Losses on sales and disposal of fixed assets 27 2 0] 29
Losses on impairment of fixed assets 14 10 {0) 24
Provision for reserve for price fluctuations — — — —
Provision tor reserve for policyhotder dividends 465 — — 465
Income taxes 1416 (109) — 1.307
Investments in affiliates accounted for by the equity method 122 - — 122
Increase in tangible fixed assets and intangible assets 2,295 458 {8) 2742




() Intormation on Amortization and Unamortized Balance of Goodwill by Reportable Segment
(Millions of Yen)

2023
Reportable segment
Year ended March 31
} Postal and ) internation- ) Life Other Total
domestic Post office al logistics Banking i Total
tagistics £l insurance
Amortization of goodwill ¥— ¥— ¥ 103 ¥— ¥ ¥103 ¥ 1579 ¥ 2,082
Unamortized balance of goodwill — - — —_— - —_ 6926 6,926
{Millions of Yen)
2022
Reportable segment
Year ended March 31
Postal and ] Internation- ) Life Other Total
domestic Post office al loglstics Banking . Total
logistics 8! insurance
Amortization of goodwill ¥ 183 ¥ — ¥ ¥ ¥ — ¥183 ¥1,133 ¥ 1317
Unamoertized balance of goodwill — — — — — — 8,905 8.905
{Millions of U.S. Dollars)
2023
Reportable segment
Year ended March 31
oombate | Pastoffice | Imtemation- | g Life Total Other Total
o al legistics & insurance
logjstics
Amertization of gaodwill $— $ $1 §— $ $1 515 $16
Unamortized balance of goodwill - — — — — — 52 52

&) Information on Gains on Negative Goodwill by Reportable Segment
There were no gains on negative goodwill for the fiscal years ended March 31, 2023 and 2022.

(7} Supplemental Information

1) Information by services
This information is omitted because similar information has been presented above for the fiscal years ended March 31, 2023 and 2022,

2) Infermation by geographic region

A} Income
This infarmation is omitted because income to customers in Japan exceeded 90% of ncome in the consotidated statements of income for the fiscal
years ended March 31, 2023 and 2022,

B) Tangible fixed assets
This information 1s emitted because the balance of tangible fixed assets in japan exceeded 90% of the total balance on the consolidated balance
sheets for the fiscal years ended March 31, 2023 and 2022.

3) Information by major customer

This information is omitted because no customer accounted far 10% or more of income in the consolidated statements of income for the fiscal

years ended March 31, 2023 and 2022.

PER SHARE DATA

Wiarch 31 Yen .S, Dollars
2023 2022 2023
Net assets per share? ¥ 291276 ¥ 3,361.06 % 21.81
Years ended Mareh 31 Yen U.5. Dollars
2023 2022 2023
Net income per share* ¥ 12082 ¥ 131.93 $ 050
Notes:
1. Diluted net income per share is not presented for tha fiscal years gnded March 31, 2023 and 2022 as potential comman stock did not exist.
2. Net assets per share is calculated based on the following:
Match 31 Millions of yen Millions of US. Dcl{ajl
2023 2022 2023
Net assets ¥ 15,098,256 ¥ 14688981 $ 113,070
Amount deducted from nat assets:
Non-controlling interests 5020661 2,378,590 37,599
Net assets attributable to common stock at the fiscal year-end ¥ 10,077,594 ¥ 12,309,391 t 7547

(Thousands of shares)

Number of comman stock outstanding at the fiscal year-end 3450808 2662950
used for the calculation of net assets per share? I 662,
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3. The number of shares of treasury stock excluded from the number of common stock outstanding at the fiscal year-end used for the calculation of net assets per
share includes the number of shares of the Company held by the management board benefit trust. The number of shares of the Company held by the management
board benefit trust axcluded from the calculation of net assets per share was 1,140,500 shares and 375,400 shares as of March 31, 2023 and 2022, respectively.

4. Net income per share is calculated based on the following:

Millicns of yen Millions of U5, Dollars
Years ended March 31
2023 2022 2023
Net incame attributable to Japan Post Holdings ¥ 431,066 ¥ 501,685 %3278
Amount not attributable to common stockholders - — —
Net income attributable to commaon stock ¥ 431,066 ¥ 501,685 $3.228
{Thousands of shares}
Years ended March 31 2023 2022
Average number of common stock outstanding during the fiscal year® 3.567.713 3.802.720

. The number of shares of Ureasury stock excluded trom the average number of common stock cutstanding during the fiscal year used fot the calculation of net
Income per share Includes the number of shares of the Campany held by the management board benefit trust. The average number of shares of the Company held
by the management board benefit trust excluded from the calculation of net income per share was 1,022,544 shares and 413,423 shares for the fiscal years ended

March 31, 2023 and 2022, respectively.

27, REVENUE RECOGNITION

(1) Disaggregation of Revenue from Contracts with Customers

The foliowing is a disaggregation of the main camponents of revenue from centracts with customers in the japan Post Group. The relationship
between this revenue disaggregation and segment income is as follows.

{Millions of Yen)

pre——

2023
Year March 3
ordes ach 3 Reveue fom contecs | other sowees

Postal and domestic ogistics business segment ¥ 1,958,813 ¥ 4,749 ¥ 1963562

Postal operations, etc. 1,832,195

Other 126618
Post office business segment 52,935 31,574 84.509

Merchandising 36.6268

Thirgd-party financial 7.512

Other 8.794
International logistics business segment 598.602 1,297 599.899
Banking business segment 173.346 1.889,163 2,062,509
Life insurance business segment - 6,374,579 6.374579
Other business 23187 25,972 49,160
Total ¥ 2,806,885 ¥ 8,327,336 ¥ 11,134,222

{Millians of Yen)
2022
Year rch
o arh

Postal and domestic logistics business segment ¥ 1,509,842 ¥ 3.142 ¥ 2,003,084

Postal operations. etc. 1,902,472

Other 97.469
Post office business segment 53173 33,598 86,771

Merchandising 37,596

Third-party financial 7,585

Other 7,991
International logistics business segment 686,777 a02 687,579
Banking business segment 155,607 1,820,397 1,976,004
Life insurance business segment — 6.454,191 6,454,181
Other husiness 30.850 23,740 54,630
Tatal ¥ 2.926.450 ¥ 8,335,872 ¥ 1 1,262,33%_




(Millions of Li5. Dollars)

2023
Year ended March 31 from
Postal and domestic logistics business segment $ 14669 5 36 $14.705
Postal operations, etc. 13.721
Other 348
Post office business segment 396 236 633
Merchandising 294
Third-party financial 56
Cther 66
International logistics business segment 4,483 10 4,493
Barking business segment |29 14, 44 15440
Life insurance business segment — 47.739 47738
Other business 174 195 368
Total $ 21.021 $ 62,363 $ 83384
Notes:

1.

2

*Other business” includes the hospital business and other businesses not included in reportable segments for the fiscal year ended March 31, 2023 and includes
the hotel business, hospital business and other businesses not included in reportable segments tor the fiscal year ended March 31, 2022

The above information for the fiscal year ended March 31, 2022 was presented based on the new classification as described in “Changes in classification of
reportable segments” in Note 25 "SEGMENT INFORMATION.”

(2) Fundamental Information for Understanding Revenue from Contracts with Customers

1

2}

Postal and domestic logistics business

The pastal and domestic logistics business consists primarily of the postal business, sale of stamps. Issuance af items such as New year's postcards,
domestic logistics business, and other businesses. The domestic logistics business alse inctudes the general logistics business. The domestic logistics
busiress involves not only the general motor truck transportation business, consigned frelght forwarding business, and incidental operations related
to domestic cargo but also operations equivalent to parcet and mail delivery operations (Yu-Pack, Yu-dail).

Performance obligations underlying revenue from mail and parcels in the postal operations, etc. are satisfied cver time from undertaking of the
item to the completion of delivery, Therefore, revenue is recognized by measuring progress toward complete satisfaction of a perfermance obligation.

in addition, consideration amount received before performance obligations are satisfied is recognized as contract liabilities.

For revenue related to mall and parcels, consideration amount for deferred-payment mait is generally received within one month based an
separately stipulated payment terms, and for receivables based on contracts with these customers, significant financing component are not included.
Post office business
The post office business involves not only customer counter operations, banking customer counter operations, and insurance customer counter
operations related to the postal and domestic logistics business conducted by directly-managed post offices established throughout the country
as sales bases to provide services to customers but also merchandising business, real estate business, third-party financial services and other related
businesses.

The Group reccgnizes revenue from catalogue sales. etc.. when goods and others are transferred to customers because that is when the custamer
has obtained control of the goods and others and performance obligations are deemed to be satisfied. Revenue from sales of goods and others in
which the Group is deemed to be an agent is recognized at the net amount after deducting corresponding payments to suppliers.

Consideration amount for catalogue sales, etc.. 1s generally collected within one year of delivering products, etc., to customers, and for receivables
based on contracts with these customers, significant financing component are not included.

International logistics business
The international logistics business involves the forwarding business as well as the logistics business.

Performance obligations underlying revenue from the forwarding business are satisfied over the contractual transportation pericd. Therefore,
revenue is recognized by measuring progress toward complete satisfaction of a performance obligation. On the other hand, the Group recognizes
revenue from the logistics business when the provision of services to customers is completed, bacause that is when performance obligations are
deemed to be satisfied.

Consideration amaount in the intarnational logistics business is generally collected within ane year of transferring items to customers through the
provision of services to customers, and for receivables based an contracts with these customers, significant financing component are not inciuded.

) Relationship between Satisfving Performance Obligations based on Contracts with Customers and Cash Flows from Those Contracts and Amount

of Revenue Projected ta be Recognized in the Following Fiscal Year and After from Contracts with Existing Customers as of the End of the Fiscat
Year under Review

Balances of contract assets and contract liabilities

Receivables arising from contracts with customers, contract assets and contract liabilities are as follows. Receivables arising from contracts with
customers and contract assets are included in "Other assets” while contract liabilities are included in “Other liabilities™ in the consolidated balance
sheets.

March 31

Millions of Yen Millions of U.S. Dellars

2023 2022 2023

Receivables arising from contracts with customers

Contract assets

Contract liabillties

¥ 270,339
238,250

¥ 280812
270.339

§ 2025
1,784

Balance at the beginning of the fiscal year
Balance at the end of the fiscal yaar

8,523
8548

6,423 64
8,523 64

Balance at the beginning of the fiscal year

Balance at the end of the fiscal year

44,142 346
46,266 385

46,266
51.465

Balance at the beginning of the fiscal year

Balance at the end of the fiscal year
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Contract assets are primarily thase related to rationally estimated revenue proportional to progress in satisfying performance obligations for
received mail and parcels employing deferred payment Tn the postal and domestic logistics business that have not been delivered by the end of
the fiscal period. Contract assets are transferred to recelvables arising from contracts with customers when rights to consideration become
unconditional. The consideration for deferred postage payment mall, etc. Is received mostly within one manth based on payment tarms separately
determined.

Contract labilities are primarily the rationally estimated amount considering the degree that performance abligations have been satisfied when
delivery has not been completed by the end of the fiscal year for received mail and parcels in the postal and domestic logistics business (excluding
Aefarred nayment, gtc), and the rationally cotimated anoual ul unused ilenis di the end o1 the hscal period based on factors such as the value of
remaining Inventory af postal stamps at locations that sell postal stamps compared to value of purchased postal stamps. Contract liabilities are
réversed as revenue is recognized.

The amounts of revenue recognized in the fiscal years ended March 31, 2023 and 2022 and included in ¢ontract liabilities at the beginning of the
fiscal yaars were ¥41,901 million {3314 million) and ¥43,792 million, respectively.

There were no significant amounts i revenue recognized in the fiscal years ended March 21, 2023 and 2022 from performance obligations satisfied
{or partiaity satisfied} in previous pariods
Transaction prices allocated to the remaining pertormance obligations
The Group had urilled rules Ly applymg pracucat expedient because there are no material transactions for which the initiaily expected contract
period exceeds 1 year in the fiscal years ended March 31, 2023 and 2022,

28. SUBSEQUENT EVENTS

4}

2)
A)
B)
a
D)
E)

3)

A)
B)

{2

=

Repurchase of Treasury Stock

The Company resclved on matters concerning the repurchase of its treasury stock in accordance with Article 39, Paragraph 1 of the Company's
Articles of Incorporation based on Article 459, Paragraph 1, Item 1 of the Companies Act at the meetings of the Board of Directors held on May 15.
2023 and August 14, 2023.

Reason for the repurchase of treasury stock

Based on the capital strategy in its Medium-Term Management Plan “|P Vision 2025 the Company decided to repurchase Its shares in order to
improve capital efficiency and strengthen sharehaolder refurns.

Details of the repurchase of treasury stock

Class of shares to be repurchased: Common stock of the Company

Total number of shares to be repurchased: 346,000,000 shares (maximum) {10.0% to the total number of shares Issued {excluding treasury stock))
Total repurchase cost of shares: ¥300,000 million (32,247 milliom) (maximum)

Repurchase period: Fram August 15, 2023 to March 31, 2024

Method of repurchase: Purchases through the Off-auction Cwn Share Repurchase Trading system {ToSTNeT-3) and trading on the auction market of
the Tokyo Stock Exchange, Inc.

Status of the repurchase of treasury stock

Based on the above resotutions on treasury stock of the meetings of the Board of Directors, the Company repurchased the Company’s common
stock on August 15, 2023 as follows:

Total number of shares repurchased: 103,073,600 shares

Total repurchase cost: ¥106,526,565,600 (3798 millien)

Since the totat cast of treasury stock repurchased through the Off-auctian Own Share Repurchase Trading system (ToSTNeT-3} did not reach the
maximum amount of the total repurchase cost of shares resclved at the meeting of the Board of Directars held on May 15, 2023, the Company
determined to commence repurchasing treasury stock through trading on the auction market up to the maximum amount less the total cost of
shares repurchased through the Off-auction Own Share Repurchase Trading system (ToSTNeT-3).

I1ssuance of Subordinated Unsecured Bonds for Domestic Public Offering

Japan Post Insurance Co., Ltd., a consolidated subsidiary of the Company, adopted a resolution concerning the issuance of subordinated unsecured
bands for domestic public offering at the meeting of the Board of Directors held on August 10, 2023, and the payment was completed an September
7, 2023, Its outline is as follows:

1) Description of bonds:

Third series of subordinated unsecured bonds with interest deferral option and early redemption
option

2) Total amount of issuance:

¥100 billlon ($749 million)

3) Amount of each bond.

¥100 million

4) Repayment term:

September 7, 2053

It shall be redeemable at the option of the issuer with the authorities™ prior approval, etc., (i) on
September 7, 2033 and the corresponding day of subsequent every 5 years or (i} In the cases
where events that affect capital, tax or equity attributes oceur after the payment date and continue
after the payment date.

5] Interest rate:

(i) From the day immediately following Septemizer 7, 2023 to September 7, 2033 . 1.970% per annum
(i) From the day immediately following September 7, 2033 : 5-year IGB interest rate plus 2.277%
(raset every five years)

6) Interest payment date:

March 7 and September 7 each year

7} Issue price.

¥100 per ¥100 of each bond

8) Redemption amount:

¥100 per ¥100 of each bond

9) Payment date:

September 7, 2023

10} Collateral or guarantees:

Not provided.

11) Repayment priority:

As for the repayment of debt in the issuer's liqguidation proceedings, etc., the bonds shall be subor-
dinate to general indebtedness, treated substantially at the same priority level as the issuer's pari
passu subordinated dabt and the highest-ranked preferred stock (in the case where the Issuer issues
it), and take precedence aver commaon stock.

12} Use of funds:

General working capital




KPMG

Independent auditor’s report

To the Board of Dircctors of JAPAN POST HOLDINGS Co., Ltd.:

We have audited the accompanying consolidated financial statements of JAPAN POST HOLDINGS
Co., Ltd. {“the Company™) and its consolidated subsidiaries (collectively referred to as “the Group™),
which camprise the consolidated balance sheet as at March 31, 2023, the consolidated statements of
income, comprehensive income, changes in net assets and cash flows for the year then ended, and
notes, comprising a summary of significant accounting policies and other explanatory information.

In our opinion, the accompanying consolidated financial statements present fairly, in all material
respects, the consolidated financial position of the Group as at March 31, 2023, and its consolidated
financial performance and its consolidated cash flows for the year then ended in accordance with

accounting principles generally accepted in Japan.

Basis for Opinion

We conducted our audit in accordance with auditing standards gencrally accepted in Japan. Our
respongibilities under those standards are further described in the Auditor’s Responsibilities for the
Audit of the Consolidated Financial Statements section of our report. We are independent of the Group
in accordance with the ethical requirements that are relevant to our audit of the consolidated financial
statements in Japan, and we have falfilled our other ethical responsibilities in accordance with these
requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to

provide a basis for aur opinion.

Key Audit Matters

Key audit matters are those matters that, in our professional judgment, were of most significance in our
audit of the consolidated financial staternents of the current period. These matters were addressed in the
context of our audit of the consolidated financial statements as a whole, and in forming our opinion

thereon, and we do not provide a separate opinion on these matters.
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) 1.. Reasonableness 'of mt"hé ;’aluatmn of ';"}éilable-fon
Level 3 held by JAPAN POST BANK Co., Ltd.

The key audit matter

How the matter was addressed in our audit

-sale securities categorized within Level 2 and

In the u}nSuhdatcd balanice sheel o JAPAN ‘ In or
POST HOLDINGS Co., Ltd. (the
“Company™) and its consolidated
subsidiaries, Securities of ¥182,770,020
million were recognized as of March 31,
2023, accounting for approximately 62% of
total assets.

A consolidated subsidiary, JAPAN POST
BANK Co., Ltd. (hereinafter, the “bank
subsidiary”), manages funds raised primarily
through deposits by investing them in
sceurities, including Japanese government
bonds, Japanese corporate honds, foreign
bonds and investment trusts. Available-for-
sale securities booked at fair value on the
bank subsidiary’s consolidated balance sheet
include Japanese corporate bonds and foreign | @
bonds inciuded in Others (“Bonds™) of
¥15,409,964 million categorized within
Level 2 and Bonds of ¥99,200 million
categorized within Level 3. The bank Py
subsidiary calculated the fair value bascd on
prices mainly obtained from third parties
including information vendors and brokers.
However, as described in the Note 2,
“SIGNIFICANT ACCOUNTING
POLICIES™, (23) “Significant Accounting
Estimates,” directly or indirectly observable
market inputs such as spreads estimated
based on prices of similar securities and
unobservable market inputs including
significant estimates, are used as key
assumptions in the prices obtained from third
parties,

WS

proc

follo

These key assumptions may be affected by a
sudden change in market environment or a
distortion in the financial markets that results
in, for example, a significant widening of *
bid-ask spreads or a significant increase in
liquidity risk premiums, and in particular, for
the fair-value valuation of certain illiquid
Bonds categorized within Level 2 and Level
3 (such as private placement bonds and
sccuritized products), their estimates may
have high estimation uncertainty.
Accordingly, using the prices obtained from
third parties as fair value involved significant

U illiquid Bonds categorized within Level 2 and Level 3

the bank subsidiary to perform an audit. Then we
evaluated the report of the component auditor to
conclude on whether sufficient and appropriate audit
cvidence was obtained. The following audit

(1) Internal control testing

The component auditor tested the design and operating
effectiveness of certain of the bank subsidiary’s
internal controls refevant to the valuation of certain
Bonds categorized within Level 2 and Level 3. In this
assessment, special attention was given to the

(2) Assessment of the reasonableness of fair value

For the Bonds categorized within Level 2 and Level 3
individually selected by the component auditor of the
bank subsidiary, of which prices varied widely
amongst various third parties as well as securitized
products, the component auditor involved financial
instrument valuation specialists from our member
network firm and performed the following procedures:

der to assess whether the valuation of certain

recasonable, we requested the component auditor of

edures, among others, were performed:

wing controls:

controls to validate the reasonableness of the price
to be used as fair value through the comparison
with prices obtained from multiple third partics;
and

controls to validate the reasonablencss of the price
to be used as fair value through the examination of
spreads estimated based on prices.

The component auditor assessed whether the price
used by the bank subsidiary as fair value was :
within a reasonable range by comparing it with the
prices obtained directly from third parties; and i

The component auditor assessed whether the price
used by the bank subsidiary as fair value was

within a rcasonable range by comparing it with the
price independently estimated. i




management judgment, and the use of a price
based on inappropriate assumptions may
have a significant impact on the consolidated
financial statements.

We, therefore, determined that our
assesstncnl vl the 1easvnableness of the
valyation of certain illiquid Bonds

: categorized within Level 2 and Level 3 held
{ by the bank subsidiary was of most
significance in our audit of the consolidated
financial statements for the current fiscal
year, and accordingly, a key audit matter.

‘The key audit matter

2. Accuracy of the calculation and sufficiency of policy reserves

How the matter was addressed in our audit

In the consolidated balance sheet of JAPAN
POST HOLDINGS Co., Ltd. (the
“Company™) and its consolidated
subsidiaries, Policy reserves of ¥53,518,219
million were recognized as of March 31,
2023, accounting for approximately 19% of
total liabilities.

Asg described in Note 2, “SIGNIFICANT
ACCOUNTING POLICIES, (9) Policy

¢ Reserves”, policy reserves are set aside for

! the fulfilment of future obligations under the
insurance contracts pursuant to the Insurance
Business Act and other applicable laws and
regulations (hereinatter eollectively referred
to as the “Act™).

Pursuant to the Act, policy reserves are
required to be accumulated cach accounting
period in accordance with the statements of
calculation procedures approved by the
Financial Services Agency in Japan (FSA).
In addition, the Act requires an insurance
company to validate the sufficiency of policy
reserves, and an additional policy reserve
may be required to be provided for, as
necessary.

Policy reserves are calculated based on
certain calculation assumptions affecting
long-term future cash flows, such as assumed
mortality rates, assumed interest rates, and
cxpected operating expense ratios, The
calculation formula for policy reserves
stipulated in the statements of calculation
procedures approved by the FSA is complex,

! reserves was accurate and the amount of paolicy

In order to assess whether the calculation of policy

reserves was sufficient, we requested the component
auditor of a consolidated subsidiary, JAPAN POST
TNSURANCE Co., Lid. (hereinafter, the “insurance
subsidiary™), to perform an audit. Then we evaluated
the report of the component auditor to conclude on
whether sufficicnt and appropriatc audit evidence was
obtained. The following procedures, among others,
were performed by involving actuarial specialists and
[T system specialists within our firm:

(1) Internal control testing

The component auditor tested the design and operating
effectiveness of certain ot the insurance subsidiary’s

internal controls over the processcs to cnsure the .
accuracy of the calcuiation and sufficiency of policy !
reserves. In the agsessment, special attention was given |
to the following controls: }

® [T controls over the policy reserve calculation
system to ensure the accuracy of the calculation of
policy reserves;

@  controls that the actuarial-related departments
ensure that policy reserves arc recognized
complictely for all of the insurance subsidiary’s
insurance contracts;

®  controls that the actuarial-related departments
ensure the accuracy of the calculation of policy
reserves by reperforming the calculation of policy
reserves on a sample basis, and assessing the
consistency with the amount of policy reserves
calculated by a system other than the policy

reserve calculation system used for financial
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and therefore involves a high level of
cxpertisc in actuarial valuation. In addition,
pursuant to the Act, in order to validate the
sufficiency of policy reserves, an analysis on
future income and expenses must be
perfarmed hy the chief actuary. This analysis
requires significant management judgment
on assumptions underlying the estimate of
future cash flows, such as a level of
insurance product sales, the amount of
insurance claims and other benetit payments,
investment income and operating expenses,
which involves a high level of expertise in
actuarial valuation.

We, therefore, determined that our
assessment of the accuracy of the calculation
and sufficicney of policy reserves was of
most significance in our audit of the
consolidated financial statements for the
current fiscal year, and accordingly, a key
audit matter,

i
|
f
b
!
¢
b

3. Reasonableness of management’s judgment on the recoverability of deferred tax assets related

reporting purpose; and

® controls that the insurance subsidiary’s
management receives the opinion report of the
chict actuary to evaluate the sufficiency of policy
reserves.

(2) Assessment of the accuracy of the calculation of
policy reserves

® The component auditor confirmed that the policy
reserves which were newly sold and revised
during the current fiscal year were accurately
calculated in accordance with the statements of
calculation procedures approved by the FSA
through recalculation; and

® The component auditor confirmed that the changes
in policy rescrves from the previous fiscal year
were consistent with insurance premium,
insurance claims and operating expenses for the
current fiscal year.

(3) Assessment of the sufficiency of the amount of
policy reserves

® The component auditor assessed whether the
amount of policy reserves was sufficient by
confirming that an analysis on future income and
expenses was appropriately performed pursuant to
the Act in accordance with the “Standard of
Practice for Appointed Actuartes of Life Insurance
Companies” issucd by the Institute of Actuaries of
Japan, and comparing the amount of policy
reserves with the calculation results of the
previous fiscal year; and

® The component auditor assessed the contents of
the opinion and supplementary reports of the chief
actuary considering the chief actuary’s opinion,
and inquired of the chicf actuary about the reports.

to policy reserves and reserve for price fluctuations

The key audit matter

In the consolidated balance sheet of JAPAN
POST HOLDINGS Co., Ltd. (the
“Company”) and its consolidated
subsidiarics, Deferred tax asscts of
¥1,065,309 million were recognized as of
March 31, 2023. As described in Note 13,
“DEFERRED TAX ASSETS AND
LIABILITIES” to the consolidated financial
statements, the amount of gross deferred tax

How the matter was addressed in our audit

[n order to assess whether management’s judgment on
the recoverability of deferred tax assets related Lo
policy reserves and rescrve for price fluctuations was
appropriate, we requested the component auditor of the
insurance subsidiary to perform an audit. Then we
cvaluated the report of the component auditor to
conclude on whether sufficient and appropriatc audit
evidence was obtained. The following audit




assets before being offset by deferred tax
liabilities amounted to ¥1,886,382 million.
Of this amount, the deferred tax assets
related to policy reserves and reserve for
price fluctuations were ¥1,021,572 million
and ¥231 ,440 lllilliull, lc‘,hpCLLi v L]y1
accounting for a significant portion.

Deferred tax assets are recognized to the
extent that deductible temporary differences
are expected to reduce future taxable income.
The amount recognized as deferred tax assets
depends on the appropriateness of the
company category determined in accordance
with the “Implementation Guidance on
Recovcerability of Deferred Tax Assets”
(Guidance No. 26 of the Accounting
Standards Board of Japan) and the estimated
future taxablc income,

As described in Note 15, “DEFERRED TAX
ASSETS AND LIABILITIES”, the
Company determined that deferred tax assets
rclated to policy reserves and reserve for
price fluctuations were recoverable because
future taxable income would be generated
over the long term and therefore deferred tax
asscts would have the effect of reducing the
amount of tax payable. Consolidated
subsidiary, JAPAN POST INSURANCE
Co., Ltd. (bercinafier, the “insurance
subsidiary’) management’s estimate of future
taxable income that would be generated over
the long term involved significant
management judgment on key assumptions,
such as forecasts of the level of new
contracts for insurance products, the amount
of insurance claims and other benefit
payments, investment income and operating
expenses. The level of new contracts for
insurance products, in particular, was
cstimated based on the business plan
prepared in the current fiscal year and on the
assumption that new contracts for insurance
products would reach a certain level under
the measures in the business plan. However,
the actual results of new contracts for the
current fiscal year only showed a moderate
recovery and accordingly, the estimate of the
level of new contracts for insurance products
involved a high degree of uncertainty.

We, therefore, determined that our
assessment of the reasonableness of

i

1

! taxable income, including those over the development

: ® The component auditor inquired of the insurance

procedures, among others, were performed:
(1) Internal control testing

The component auditor tested the design and operating
effectiveness of certain of the insurance subsidiary’s
internal controls relevant to the estimate of future

of the business plan.
(2) Assessment of the company category

The component auditor evaluated the appropriatencss
of the company category determined in accordance
with the “Implementation Guidance on Recoverability
of Deferred Tax Assets,” with a particular focus on the
assessment of whether significant changes in the
business environment of the insurance subsidiary were
expected in the near future.

(3) Assessment of the appropriateness and
feasibility of estimated future taxable income

subsidiary’s management and the relevant
department and obtained an understanding of
assumptions underlying the insurance subsidiary’s
business plan, which formed the basis for the
estimate of future taxable income;

® The component auditor obtained an understanding
of the main causes of any differenccs between the
future taxable income estimated in the previous
fiscal years and the actal results by inquiring of
the insurance subsidiary’s relevant department and
assessed their impacts to the estimated future
taxable income;

® The component auditor confirmed the consistency
between the estimated future taxable income and
the business plan; and

® The component auditor inquired of the insurance
subsidiary’s relevant department regarding
alternative assumptions used by management of
the insurance subsidiary for stress test scenarios in
estimating future taxable income, understood the
results of the stress test, and assessed the
appropriatencss of the evaluation of uncertainty in
management’s estimate.
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management’s judgment on the
recoverability of deferred tax asscts related to
policy reserves and reserve for price
fluctuations was of most significance in our

i audit of the consolidated financial statements
i for the current fiscal year, and accordingly, a
key audit matter.

Other Information

The other informatien comprises the information included in the Annual Report, but does not include
the consolidated financial statements and our auditor’s reports thereon. Management is responsible for
the preparation and presentation of the other information. The audit committee is responsible for
overseeing the directors’ performance of their duties with regard to the design, implementation and
maintenance of the reporting process for the other information.

QOur opinion on the consolidated financial statements does not cover the other information and we do
not express any form of assurance conclusion thereon.

In connection with our audit of the consolidated financial statements, our responsibility is to read the
other information and, in doing so, consider whether the other information is materially inconsistent
with the consolidated financial statements or our knowledge obtained in the audit, or otherwise appears
to be materially misstated.

If, based on the work we have performed, we conclude that there is a material misstatement of this
other information, we are required to report that fact.

We have nothing to report in this regard.

Responsibilities of Management and the Audit Committee for the Consolidated Financial

Statements

Management is responsible for the preparation and fair presentation of the consolidated financial
statements in accordance with accounting principles generally accepted in Japan, and for such internal
control as management determines is necessary to enable the preparation of consolidated financial
statements that are free from material misstatement, whether due to fraud or error,

In preparing the consolidated financial statements, management is responsible for assessing the Group’s
ability to continue as a going concern, disclosing, as applicable, matters related to going concern in
accordance with accounting principles generally accepted in Japan.

The audit committee is responsible for overseeing the exccutive officers’ and directors™ performance of
their duties with regard to the design, implementation and maintenance of the Group’s financial
reporting process.

Auditor’s Responsibilities for the Audit of the Consolidated Financial Statements

QOur objectives are to obtain reasonable assurance about whether the consolidated financial statements
as a whole are free from material misstatecment, whether due to fraud or crror, and to issue an auditor’s
report that includes our opinion. Reasonable assurance is a high level of assurance, but is not a
guarantee that an audit conducted in accordance with auditing standards generally accepted in Japan
will always detect a material misstatement when it exists. Misstatements can arise from fraud or error
and are considered material if, individually or in the aggregate, they could reasonably be expected to




influence the economic decisions of users taken on the basis of these consolidated financial statements.

As part of our audit in accordance with auditing standards generally accepted in Japan, we exercise
professional judgment and maintain professional skepticism throughout the audit. We also:

Identify and assess the risks of material misstatement of the consclidated financial statements,
whether due to fraud or error, design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk
of not delecting a material misstatemeni resulting from fraud is higher than for one resulting from
crror, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control.

Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that arc appropriate in the circumstances, while the objective of the audit is not to express an
opinion on the effectiveness of the Group’s internal control.

Evaluate the appropriateness of accounting policies used and the reasonablencss of accounting
estimates and related disclosures made by management.

Conclude on the appropriateness of management’s use of the going concern basis of accounting
and based on the audit evidence abtained, whether a material uncertainty exists rclated to events or
conditions that may cast significant doubt on the Group’s abiiity to continue as a going concern, [f
we conclude that a material uncertainty exists, we are required to draw attention in our auditor’s
report to the related disclosurcs in the consolidated financial statements or, if such disclosures arc
inadequale, 0 modify our opinion. Our conclusions are based on the audit evidence obtained up to
the date of our auditor’s report. However, future events or conditions may cause the Group to
cease to continue as a going concersn,

Evaluate whether the presentation and disclosures in the consolidated financial statements are in
accordance with accounting standards generally accepted in Japan, the overall presentation,
structure and content of the consolidated financial statements, including the disclosures, and
whether the consolidated financial statements represent the underlying transactions and events in a
manner that achieves fair presentation.

Obtain sufficient appropriate audit evidence regarding the financial information of the entities or
business activities within the Group to express an opinion on the consolidated financial statements.
We are responsible for the direction, supervision and performance of the group audit. We remain
solely responsible for our audit opinion.

We communicate with the audit committee regarding, among other matters, the planned scope and
timing of the audit, significant audit findings, including any significant deficiencies in internal control
that we identify during our audit.

We also provide the audit committee with a statement that we have complied with relevant ethical
requirements regarding independence, and communicate with them all relationships and other matters
that may reasonably be thought to bear on our independence, and where applicable, related safcguards.

From the matters communicated with the audit committee, we determine those matters that were of
most significance in the audit of the consalidated financial statements of the current period and are
therefore the key audit matters. We describe these matters in our auditor’s report unless law or
regulation precludes public disclosure about the matter or when, in extremely rare circumstances, we
determine that a matter should not be communicated in our report because the adverse consequences of
doing so would reasonably be expected to outweigh the public interest benefits of such communication.

Convenience Translation

The U.8. dollar amounts in the accompanying consolidated financial statements with respect to the year
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ended March 31, 2023 are presented solely for convenience. Qur audit also included the translation of
yen amounts into U.S. dollar amounts and, in our opinion, such translation has been made on the basis
described in Note 1 to the consolidated financial statements.

Interest required to be disclosed by the Certified Public Accountants Act of Japan

We do not have any interest in the Graup which 1s required to be disclosed pursuant to the provisions of
the Certificd Public Accountants Act of Japan.

/S/ MAENO Atsuji
Designated Engagement Partner
Certified Public Accountant

/ST MURAMATSU Keisuke
Designated Engagement Partner
Certified Public Accountant

/S/ TOYAMA Takahiro
Designated Engagement Partner
Certified Public Accountant

KPMG AZSA LLC
Tokyo Office, Japan
September 22, 2023

Notes to the Reader of Independent Auditor’s Report:
This is a copy of the Independent Auditor’s Report and the original copies are kept separately by the
Company and KPMG AZSA LLC.
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Capital Adequacy

Matters for Disclosure Goncerning Composition of Capital

Capital stencture
Consolidated capital adequacy ratin (domestic standard)

(Millions of yen)

ltems

2023

(As of March 31, 2023)

2022
{As of March 31, 2022)

Core Capital: instruments and reseryes

Nirectly 3ned qunlifying commen stock or preferred stock mandatorily

converted into common stock ¢apital plus related capital surplus and retained ¥ 8,607,026 ¥ {u151.816
earnings
of which: capital and capital surplus 3,638,044 5,102.510
of which: retained earnings 5415576 5349170
of which: treasury stock (deduction) 201,307 96,106
of which: cash dividends to be paid (deduction) 245,287 203758
of which: other than those above - —

Accurmulaled ulher corpreliensive income included in Core Capital 0,407 56,069
of which: foreign currency tranglation adjustments (116,148) (112,443)
of which: remeasurements of defined benefit plans 136,555 168,512

Subscription rights to common stock or preferred stack mandatorily converted . _

into commaon stock

Adjust_ed non-controlling interests (amount aliowed te be included in Core 921756 255976

Capital)

Reserves included in Core Capital: instruments and reserves 205 224
of which: general reserve for possible loan losses 205 224
of which: eligible reserve — —

Eligible non-cumulative perpetual preferred stock subject to phase out _ _

arrangement included in Core Capital: instruments and reserves

Eligible capital instrument subject to phase out arrangement included in Core _ o

Capital: instruments and reserves

Capital Instrument issued through the measures for strengthening capital by - _

public institutions included in Core Capital: instruments and reserves

45% of revaluation reserve for land included in Core Capital: instruments - _

and reserves

Non-controlling interests included in Core Capital subject to phase out 1,642,835 542,641

arrangement

Core Capital: instruments and reserves {A) 11,192,230 11,006,729

Core Capital: regulatory adjustments

Total intangible fzxed‘assrlats (net of related tax liability, excluding those relating 125,231 93,860

to mortgage servicing rights)
of which: goodwill (net of related tax liability, including those equivalent) 6,926 8,905
of which: other intangible fixed assets other than goadwill and mortgage
sarvicing rights {net of related tax liability} 118305 84,954

Deferred tax assets that rely on future profitability excluding those arising from _ o

temporary differences (net of related tax liability)

shortfall of eligible provisions to expected losses - -

Securitization gain on sale —_ -

Gains and losses due to changes in own credit risk on fair valued liabilities - —

Net defined benefit asset 52,740 48312

Investments in own shares {excluding those reparted in the Net Assets section)

Reciprocal crass-haldings in capital instruments issued by Other Financial
Institutions for raising capital that are held by the Holding Company Group

Investments in the capital of banking, financial and insurance entities that are
outside the scope of regulatory consolidation ("Other Financial Institutions™),
net of eligible short positions, where the bank does not own more than 10% of
the issued share capital ("Non-significant Investment™) (amount above the 10%
threshold)
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(Millions of yen)

ltam 2023 2022
j {As of March 31, 2023 {As of March 31, 2022)
Amount exceeding the 10% threshold on specified items - —
of which: significant investments in the commeon stock of _ .
Other Financial Institutions, net of eligible short positions
of which: mortgage servicing rights — —
of which: deferred tax assets arising from temparary differences (net of _ _
related tax liability)
Amourt exceeding the 15% threshold on specified items - -
of which: significant Investments in the common stack of _ _
Other Finencial Institutions, net of eligible short positions
of which: mortgage servicing rights — —
of which: deferred tax assets arising from temporary differences {net of _ .
related tax liability)
Core Capital: regulatory adjustments (B 177,972 142172
Total capital
Total capital {(A) - (BY) Q) 11,014,257 10.864.556
Risk-welghted assets
Credit risk-weighted assets 60,792,901 60,339,441
of which: tatal of items included in riskeweighted assets subject to _ _
transitional arrangements
of which: Other Financial Institutions Exposures - -
of which: ather than those above — —
Market risk equivalent 7/ 8% — —
Operational risk equivalent / 8% 2678331 2,784,254
Credit risk-weaighted assets adjustments — —
Operational r'sk equivalent adjustments — _
Total amount of risk-weighted assets (D) 63,471,232 63,123.696
Capital adeguacy ratio
Capltal adequacy ratio {(C) / (D) 17.35% 17.21%

Note 1: The consclidated capital adequacy ratio {domestic standard) is calcutated in line with provisions of Article 52-25 of the Banking Act and on the
basis of criteria for judging whethar a bank holding company’s capital adequacy ratio and that of its subsidiaries are appropriate in light of assets
held {Financial Services Agency Notice No. 20, 2006, hereinafter referred to as Helding Company Capital Adequacy Ratio Matice).

The data is calculated on a consolidated basis and according to the domestic standard.

Note 2: In accordance with Article 15, Paragraph 3 of the Holding Company Capital Adequacy Ratio Notice, Japan Post Insurance Co., Ltd. is not included in

the scope of consolidation.
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Qualitative Disclosure

. Scope of consolidation

(1) Differences and the causes of the relevant differences between compa-
nies belonging to the |apan Post Group that calculate the consolidated
capital adequacy ratio in accordance with Article 15 of the Financial
Service Agency's (FSA) Helding Company Capital Adequacy Ratio
Notice and companies that are included in the scope of consolidation
in accordance with Regulations for Consglidated Financiat Statements
The Company calculates its consolidated capital adequacy ratio as fol-
lows, Pursuant to Article 52-25 of the Banking Act. Consolidated capital
adenuacy ratio is calculated its capital adequacy in accordance with
the capital adequacy ratic measurement guidelines, FSA's Notice No.
20, March 27, 2006 {hereinafter referred to as Holding Company Capital
Adequacy Ratio Notice), which requires the bank holding cormpany to
calcutate its capital adequacy based on assessment of the assets of
the bank holding company and its subsidiaries. Please refer to pages
105 through 106 for the names of principal subsidiaries. In accordance
with Article 15, the Group is cemprised of the following 217 companies
(hereafter the "Group”) for the purpose of the calculation of the consol-
idated capital ratio, In accordance with the provisions of Article 15,
Paragraph 3 of the Holding Company Capital Adequacy Ratio Notice,
Japan Post Insurance Co., Ltd.. an insurance subsidiary, is not included
in the scope of consolidation.

However, according to the Regulations of Consolidated Financial
Statements, the scope of consolidation includes 218 companies, com-
prising 217 consolidated subsidiaries and Japan Post insurance Co..
Ltd. a Group company.

Further details on Japan Post Insurance Co., Ltd. are presented on
pages 49 and 113 through 115,

(2) Number of consolidated subsidiaries and names and details of main
business activities of principal consolidated subsidiaries within the
Group
As mentioned praviously, the Group is composed of the Company and
217 companies under the Holding Company Capital Adeguacy Ratio
Notice.

Principal consclidated subsidiaries are Japan Post Co., Ltd. and Japan
Post Bank Co., Ltd. For details on business activities of the principal
consclidated subsidiaries, refer to pages 46 through 48 and 107 through
112 of this report.

13) Number of affiliated corporations engaged in financial businesses sub-
ject to application of Article 21 of the Holding Company Capital
Adequacy Ratio Notice, names of afiiliated companies engaged In the
relevant financial businesses, total amounts of assets and total
amounts of net assets on the balance sheets and details of principal
businesses
None

4y Names of companies belonging to the Group that are not included in
the scope of consolidation and companies net belonging to the Group
that are included in the scope of consolidation, total amounts of assets
and total amounts of net assets on the balance sheets and detafls of
principal businesses
1) Companies belonging to the Group that are not included in the

scope of consolidation

None
2y Companias not belonging to the Group that are included in the

scope of consolidation

Japan Post Insurance Co., Lkd.

Refer to page 117 of this report for details on the total amount of

assets and total amount of net assets for Japan Post Insurance Co.,

Ltd. and to page 49 of this report for details about the companry's

main business activities.

(5) Restrictions on transfer of funds and cammaon stock among companies

in the Holding Company Group

MNone

Qverview of capital instruments {This éntire amount or partial amount
are referred to as capital instruments and included in basic items of
Core Capital as calculated under Atticle 14 of Holding Company
Capital Adequacy Ratio Notice.)

The Compary raises capital through equity financing (issuance of
common stock).

. Qverview of methed for evaluating the Level of capital adequacy fur the

Greup

With regard to the current adequacy of capital. the consolidated capi-
tal adequacy ratio as of March 31, 2023 calculated in accordance with
the Holding Company Capital Adequacy Ratio Notice was 17.35%. This
level Ts substantially higher than the 4% capital adequacy ratic of the
domestic standard, When calculating the consolidated capital ade-
quacy ratio, the standardized approach is used fur credil 1ish and the
hasic indicator approach Is used for operationat risk. A figure for market
risk is not included.

Japan Post Bank holds most of the assets with risk exposure con-
carning risk categories for companies belonging to the holding com-
pany's group with regard to the Holding Company Capital Adequacy
Ratio Notice. Consequently, the following section covers primarily
risk management at Japan Post Bank.

As a bank holding company. Japan Post Holdings monitors the
overall risk management framewaork at jJapan Post Bank. In addition,
the holding company supervises risk management for the entire
Group In accordance with the Basic Policy for Group Risk
Management. Please refer to “Japan Pest Group Risk Management”
on pages 90 through 91 for more information about risk manage-
ment for the Japan Post Group.

4. Credit risk
{1} Summary of risk management peolicy and procedures

Credit risk is the risk of incurring 2 loss due to a decline in the value of
assets {including off-palance-sheet assets), or total loss of value due to
the detericrating financial condition of an obligor or to other factors.

Japan Post Bank uses a statistical method calied value atrisk (VaR) to
quantify credit risk exposure. |apan Post Bank monitars its cradit risk
limit amounts on an ongoing basis in order to ensure that VaR does not
exceed allocated risk capital. Japan Post Bank also carries out stress
testing to consider the possibility of credit risk due to large-scale eco-
nomic fluctuations outside those in the VaR model.

Japan Post Bank sets credit limits for exposure for individual compa-
nies, corporate groups, and countries and areas and manages and
maonitors this exposure in order to control credit concentration risk.

To provide a system of checks and balances for credit risk manage-
ment, Japan Post Bank has a Risk Management Department, positioned
as a middle management unit, and a Credit Department, positioned as
a credit control unit. Within the Bank's organization, these units are in-
dependent of front-office and back-office operations. The Risk
Management Department oversees credit risk measurements, credit
concentration risk management, internal credit rating systems and
other activities associated with credit risks. The Credit Department is
responsible for individual credit account management, including as-
signing internal credit ratings, monitoring borrowers, managing major
toan accounts and screening prospective loan deals.

The Risk Management Committee, ALM Committee and Executive
Committee hold discussions and reach decisicns on matters concern-
ing the establishment and operation of credit risk management pro-
grams and on credit risk management.

Moreover, Japan Post Bank conducts credit business with the basic
principles of public welfare, financial soundness and profitability. The
Bank establishes the credit code to underpin sound and appropriate
credit business activities by all executives and employees, in which the
Bank has defined in writing its basic philosophy, action guidelines and
other items of credit businass.

Reserve for possible loan losses is provided for in accordance with
the write-off and provision standards from the “Practical Guidance for
Checking Internal Contrals for Self-Assessments of Assets by Banks and
Other Financial Institutions and for Audits of Loans Wiritten Off and
Loan Loss Allowance Provisions” (Jlapanese Institute of Cartified Public
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Accountants {\CPA), Special Committee for Audits of Banks, etc.,
Report No. 4). [n accordance with self-assessment standards for assats,
all loans are categorized by marketing departments and then audited
by independent credit assessment departments.

Moreover, |apan Post Bank continuously monitors Individual obligor's
ability to maet the financial obligations, their financial condition and
other factors affecting their credit standing in arder tn rhack abligors’
credit sk in a timely and suitable rmanner. Additionally, Japan Post
Bank pertorms even more-strict monitoring of borrowers with business
conditions raquiring close attention, such as borrowers at risk of having
their credit rating downgraded due to deteriorating business results
and borrowers with a steep decline in their stock price.

(2) Portfolios where the standardized approach is applied

1) Qualifled rating agencies, etc. Lsed in making jlidgments an rick,
weights
When making judgments on risk weight, Japan Post Bank uses the
credit ratings of four rating agencies and the Organisation for
Economic Co-operation and Development (OECD). The four credit
rating agencies are Rating and Investment Information. Inc. (R&).
Japan Credit Rating Agency, Ltd. JCR): Moody's Investars Service, Inc.
Moody's); and S&P Global Ratings (S&P).

2y Qualified rating agencies. etc. used to determine risk weight for
each category of exposure
Japan Post Bank uses the following qualified rating agencies for each
of the following credit risk expostre categories.,

In the case where multiple credit rating agencies provide ratings,
the Bank selects the credit rating that yieids the second smallest risk
weight In accordanre with Ministerial Motification of Capital
Adequacy Ratic of the F5As Notice No. 19, March 27, 2008, criteria
on whether or not the adequacy of equity capital of a Bank is appro-
priate in light of the circumstances such as the assets owned by that
Bank as stipulated by Article 14-2 of the Banking Act (hereinafter
referred to as *Capital Adequacy Ratio Notice™).

Exposure Rating agencies

R&I, JCR. Moady's, &P
Moady's. S&P. OECD

Central governments and ‘ Resident
central banks (Non—reswdem

Nan-central government public-sector entities R&([ JCR, Moady's, S&P

Forgign non-central gavernment public-sectar entities Moody's, S&P. QECD

Multilateral Development Banks Moody's, S&P

Japan Finance Organization for Municipalities R&I |CR. Moady's, S&P

lapanese government agencies R&I, ICR. Moody's, S&P

Three reglonal public corparations under Japanese

R&L JCR, Moody's. S&P
local governments

gt 1t d .
Financial institutions an Resident R8I JCR. Moody's. S&P
Type 1 Financial
Instruments Business . 5
Operators Naon-resident Moady's, &P OECD
Resident RE!. JCR Moody's, 5&F
Corporates
Nan-resident Moaody's, 5&F

Securitization trarsactions R&I. JCR. Moody's, S&F

5. Summary of risk management policy and procedures for credit risk mit-

igation methods
In calculating the capital adequacy ratio, Japan Post Bank applies “credit
risk mitigation methods” prescribed in the Capital Adequacy Ratio
Notice. These metheds are used to incorporate the risk mitigation ef-
fects of collateral, guarantees and other items in the capital adequacy
ratio. These methods include qualified financial collateral, the netting of
loans and self deposits, and guaranties and credit derivatives.
Types of gualified financial collateral
Japan Post Bank accepts cash, selt-deposits and securities as qualified
financial collateral.
Summary of palicy and procedures lor valuation and management of
collateral
|apan Post Bank changed the method of applying eligible financial cal-
lateral from the "simplified method" ta the "comprehensive mathod” as
prascribad in the Capital Adequacy Ratio Notification as of March 31,
2022.

The Bank has established internal bank procedures to permit the
timely disposal or acquisition of qualified financial collateral based on
cantracts concerning collateral as prescribed in lcan agreements, etc.

W Summary of policy and procedures for offsetting loans and selt-depos-

its and types and scope of applicable transactions

Far the use of the netting of loans and self-deposits, as prescriced in
the special terms for netting in the bank transaction agreement, etc.,
lapan Post Bank uses the remaining amount after netting loans and
seif-deposits as the amount of exposure for calculating the capital ad-
oguiacy ratis.

As of the end of March 2023, Japan Post Bank was not using the off-
setting of loans and self-deposits.

Categories and credit standing of guarantors and major credit dariva-
tive counterparties

Principal guarantors at Japan Post Bank are the central governments.
etc., to which lower risk weightings than the guaranteed obligations are
applied.

Additionally, credit derivative counterparties are the financial institu-
tions to which lower risk weightings than the reference obligations are
applied.

Summary of pelicy and precedures when using legally binding mutuat
netting contracts for derivative transactions and transactions with re-
purchase agreements and categories and scope of applicable
transactions

Japan Post Bank considers the results of derivatives transactions, In-
cluding interast swaps and currency swaps, far which it has concluded
effective netting contracts in accordance with the legal systems of each
cauntry in which it carries out transactions

information concerning concentrations of credit risk and market risk
associated with the use of credit risk mitigation methods

The principal credit risk mitigation methods of Japan Post Bank are
qualified financiat collateral that use cash and self-deposits and there
is no concentration of credit risk and market risk.

Summary of risk management policy and proceduras for counterparty
risk concerning derivative transactions and transactions with long-term
settlements

(1) Policy on collateral security and raserve calculation, impact in the event

of need for provision of additionat collateral due to downturn in credit
standing of Japan Post Bank
As reguired, Japan Post Bank enters into contracts for the mitigation of
credit risk in which collateral is periadically submitted or received with
the derivative transaction counterparty in order to cover rebuilding and
other costs. Under the provision of these contracts, a dectine in the fi-
nancial condition of Japan Pest Bank may require the provision of addi-
tional collateral to the counterparty. However, the Bank believes that
the impact would be negligible.

The policy for calculating the allowance for derivative transaction
losses 15 the same as for ordinary balance sheet assets.

(2) Policy for credit limits and allocation of capital for risk expasure

When conducting derlvative transactions, Japan Post Bank assigns cbli-
gor ratings to all counterparties and provides credit Umits in accor-
dance with the rating of each counterparty. These limits are monitored
on a daily basis. In addition, the credit balance calculation method for
credit risk management was changed from the current exposure
method to SA-CCR as of March 31, 2022,

The altocation of capital for taking on risk for derivative transactions
is almost the same as other transactions.

7. Securitization exposure
(1) Summary of risk management policy and risk characteristics

As an investor. Japan Post Bank is exposed to risks associated with se-
curitization. Just as with investments in other securities, for purchasing,
the Bank provides credit limits based on obligor ratings assigned in ac-
cardance with the Bank's own thorough examination of underlying as-
sets, the senior / subordinate rights structure, the nature of securitization
scheme and other factors. Following a purchase, the Bank monitors any
decline in the quality of and changes in the compositian of the underly-
ing assets as well as other factors. Also, credit risk with securitization
exposure is included in the calculation of credit risk and interest rate risk
is included in the calculation of market risk. In addition, the Bank is also
aware of market liquidity risk and reports on the state of these risks to
the Executive Committee and other bodies.

The procedure concerning re-securitization exposure is the same as
far securitization expasure.



{2y Outline of the establishment and state of operation of a system pre-
scribed by Article 227, Paragraph 4-3 to 4-6 of the Holding Company
Capital Adequacy Ratio Notice (includes cases of application pursuant
to Article 232, Paragraph 2 and Article 280-4, Paragraph 1) of the
Holding Company Capital Adequacy Ratic Notice.

For securitizatian exposure risk, lapan Post Bank operates a structure
that ascertaing an a timely hacis information concaming comprohen
sive risk characteristics and pertarmance. Specifically, in addition to the
Bank periodically reviewing obligor ratings in the event that a decling in
the fuality of or change in the structure of underlying assets has an
impact on cbliger ratings, the Bank provisionally reviews the obligor
ratings.

The procedures conceming re-securitization exposure are the same
as for securitization axpasure.

f3) Palicies on using securitization transactions as a credit risk mitigation
method
lapan Post Bank does not use securitization transactions as a credit risk
mitigation method.

t4) Name of method used to calculate amount of credit risk assets for se-
curitization exposure
Japan Post Bank uses the External Ratings-Based Approach and
Standard Approach prescribed in the Capital Adequacy Ratio Notice
for calculating the amount of credit risk assets for securitization
exposure.

(5) Name of method used for calculating an amount equivalent to market
risk of securitization exposure
Not applicable

(6) Distinguishing types of conduits for securitization and whether the
Group is exposed to risks associated with securitization from securitiza-
tion transactions when using conduits for securitization in executing
securitization transactions for third-party assets
The Japan Post Group does not use conduits for securitization to exe-
cute securitization transactions involving third-party assets.

(7) Among the Group's subsidiaries (excluding ¢onsolidated subsidiaries,
etc) and affiliate companies, names of those companies exposed to
risk associated with securitization transactions carred out by the
Group {including securitization transactions using conduits for
securitization)

Mot applicable

{8) Accounting policy on securitized transactions
For the recognition, valuation and accounting treatment of origination
and extinguishment of financial assets and liabilities associated with
sacuritized transactions, Japan Post Bank applies ASBJ Statement No.
10 "Accounting Standard for Financial Instruments” (january 22, 1999,
Business Accounting Council).

{9) Name of qualified rating agencies used in making judgments on
risk weight for securitization exposure by category
Japan Post Bank uses the ratings of the following credit rating agencies
for the calculation of credit risk assets for securitization exposure:

Rating and Investment Information, Inc. (R&)

Japan Credit Rating Agency, Ltd. (CR)

Moady's Investors Service, Inc. (Moody's)

S&F Global Ratings (5&F)

8. Operational risk

(1) Summary of risk management policy and precedures
The |Japan Post Group defines operational risk as the risk of incurring
losses caused by inappropriate activity Involving business processes,
the activities of executives and employees or computer systems, or by
external events.

Japan Post Bank has seven categories of operational risk: processing
risk, IT system risk. information assets risk, legal risk, human resources
risk, tangible assets risk and reputational risk.

Japan Post Bank identifies, assesses, controls, monitors and mitigates
risk for each risk category to manage operational risk and to maintain
the soundness of their operatians. To manage risk, Japan Post Bank
identfies risks associated with business operations and evaluates
these risks based on the frequency of their accurrence and the scale of
thair impact on operations. The Bank provides controls in accordance
with the importance of each risk, monitors these risks and takes ac-
tions as required.

In addition, Japan Post Bank prepares a list of operaticnal risks asso-
ciated with businass processes, prodiicts, computer systems and other
items. The Bank periodically uses a Risk & Control Self Assessment
(RCSA) process to determine the effectiveness of management systems
aimed at reducing exposure to these risks. Based on the results of
RCSA. for areas in which it is recognized that risk management needs
to ke improved and areas that nsk managen.ent especiaily needs lo be
reinforced. improvement plans are formutated and improvement plans
for reducing risk are discussed and formulated.

Japan Post Bank 1s making preparations for using systems to report
actualized events such as clerical accidents or system problems. The
content of the reports analyzes the causes and tendencies of clerical
accidents, system problems and other matters and fs used as baslc
data for taking effective countermeasures.

(2) The name of method used for the calculation of an amount equivalent

to operational risk
|lapan Post Bank uses the "basic indicator approach™ with regard to the
calculation of an amount equivalent to operational risk.

summary of risk management policy and procedures far investments,
shares and other exposure

Japan Post Bank, which is a company engaged in the banking business
that belongs to the Group as prescribed in the Holding Compary
Capital Adequacy Ratio Notice, monitors and manages exposure to in-
vestments, stack. and other assets as owned by the Bank in the bank-
ing account based on the framework of market risk management and
credit risk management. It does so by establishing market risk limits
and loss limits so that the amount of market risk does not exceed the
amaount of capital allocated for market risk, based on the Bank's equity
and other resources,

10. Interest rate risk
{1y Summary of risk management policy and procedures

Interest rate risk in the banking book (IRRBB) is the risk of incurring a
loss due to a change in the value of assets and liabilities (including off-
balance-sheet assats and liabilities) or the risk of incurring & loss due
to changes in earnings generated from assets and liabllities due to
changes in interest rates.

As part of its monitering of interest rate risk in the banking book, Japan
Post Bank measures interest rate sensitivity (108PV) daily and also mea-
sures AFVE (measured as such an ameount of decline in economic value
af equity in relation to an Interest rate shock as may be calculated on the
basis of interest rate shocks as prescribed by the Capital Adequacy Ratio
Notification) and ANI (measured as such an amount of decline in inter-
est income over the measurement period (the period of 12 months from
the reference date of calculation) in relation to an interest rate shock as
may be calculated on the basis of interest rate shocks as prescribed by
the Capltal Adequacy Ratio Notification) menthly to evaluate a level of
capital adequacy.

(2) Summary of method for calculating interest rate risk for internal

management

The main assumptions for calculation of interest rate risk (AEVE and

ANIIY in the banking book of Japan Post Bank Co., Ltd. are as follows.

« The Bank applies an internal model for estimating outstanding bal-
ances and allocating to settlement dates of liquid deposits that will
remain on deposit in the Bank for a long term without being with-
drawn {so-cailed core deposits). The average maturity for interest
rate revisions is 3.7 years and the longest maturity for interest rate
revisions |5 10 years,

Interest rate risk relating to TEIGAKU deposits is calculated based

on an estimated future cash flow using an internal model. ANII is

the simple sum of ANI measured for each currency.

« For aggregating multiple currencies, the AEVE calculated for each
currency consisting of the Japanese yen, U.S. dallar, eure, pound and
Australian dollar 1s aggregated factoring in cross-currency corréla-
tions. For other currencies, calculation is performed based on the
simple addition of just those positive currencies from among the
AEVE calculated for each currency.

« Spread levels are included in discounted interest rates and cash
flows.
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Quantitative Disclosure

1. Among subsidiaries that are Other Financial Institutions (referred to as
Other Financial Institutions as prescribed under Article 18, Paragraph €-1
of Holding Company Capital Adequacy Ratio Notice}, names of the com-
panies with shortage in the regulatory required capital and the total
amounts of the regulatory required capital shortfall
None

2. Capital adequacy

(1} Amount of required capital for credit risk (On-balance-sheet iters)

(Millions of yen)

2023 2022
Item {As of March | fAs of March
31,2023 31,2088

1 | Cash ¥ — % _—

2 | Japanese government and the Bank of Japan - -

3 | Fareign central governments and central banks 6,820 8,207

4 | Bank for International Settlements, ctc — —

5 | Non-central government public-sector entities — -

4 Foreign non-central governtnent public-sector 6636 5,997

entitles

7 | Muttilateral Development Banks — —

8 | Japan Finance Qrganization for Municipalities 2480 2.640

9 | lapanese gavernment agencies 8,056 10,148

10 | Three regional public corparations under lapanese 536 494

local governments

| surmenss Buamess Opamtins 7992|8009

12 | Corparates 273,224 256652

13 | $mall and medium-sized enterprises and individuals 2 2

14 | Mortgage loans — —

15 | Project finance (acquisition of real estate) 204 204

16 | Past-due loans ithree rmonths ar more) 92 101

17 | Outstanding drafts —_ —

18 Loans guaranteed by Credit Guarantee Corporatian, _ _

etc

19 | Loans guaranteed by the Regional Economy — —

Vitatization Corporation of Japan (REVIC). ete.

20 | Investments in capital and others 23868 23,543
af which: expasure ta inyestments 23,866 23543
of which: exposure to significant investments - —

21 [ Other than above 193,966 193,113

ot which: exposure to Capital instruments other
than those corresponding to subject common
shares amang capital instruments of Other 17677 22959
Financial Institutions as well as other external
TLAC-related instruments

of which: exposure related to portions not
included in adjustment items among specified 49,539 46,733
items

of which: exposure related to other external
TLAC instruments asspaated with other
financial instituttons holding more than 10% of
the voting rights for all shareholders

of which: exposure related to the portron
exceeding the 5% criteria amount associated
with other external TLAC-related instruments
among other external TLAC ‘nstruments - -
associated with other financial institutions nat
hotding more than 10% of the vating rights for
all shareholders

of which: other exposure 126,743 123,420

22 | Securitizatian transactians 24057 16,903

of which: 5TC requirements are applied — -

ol which: non-STC requirements are applied 24,057 16,903

23| Re-securitization transactions 22 29

24 | Exposure to which deemed calculation of nsk weight

! 1.774.508 1.771,447
is applied

25 | Amount of items included in risk-waighted assets
through transitional arrangements

26 | Amaunt of items notincluded in nisk-weighted assets
through transitional arrangements pertaining to
exposure concaming capital instruments of Other
Financiat Institutions

Total ¥2395335 | ¥2,370,595

(2) Amount of required capital for credit risk (Off-balance-sheet items)
{Millicns of yen)

Item

2023
(As of March
31,2023

2022
{As af March
31, 2022)

Commitment ines that can be cancelled
automatically or uncanditionally at anv time

¥ -

¥ —

Commitment ines with onginat contracts af one
year or less

37

Short-term trade contingant liabllities

Cantingent liabilitigs arsing from specrfic
transactions

of which: prmcipal reimbursement trust deeds
with restructuring

NIF or RUF

Commitment lines with an ariginal duration of cne
year of longer

448

Caontingent liabilities arising from directly substituted
credit

8834

12716

of which' secured with loan guarantees

of which secured with securities

of which. secured with drafts

of which principal relmbursernent trust deads
without restrucluring

of which. secured with credit dervative protection

6,814

10516

Assets sold with repurchase agreements or assets
sold with right of clalm (after deductions)

’Tssets sold with repurchase agreements ar
assets sold with right of claim {before
deductions)

Deduction

Futures bought, tarward delivery deposits, partially
subseribed equity shares, partially subscribad
bonds

Securities lending, cash or secunities collateral, ar
sale of securities with repurchase agreement ar
purchase with resale agreement

23253

Derivative transactions and lorg-term settlements
transactions

2432

Current exposure method

12

Dervative transactions

12

Forelgn exchange related transactions

12

Interest rate related transactions

Gold related transactions

Equity security related transactions

Precious metal related transactions
(excluding gold)

Other commadity related transactions

Credit derivative transactions {caunterparty
risk)

Netting effect on credit equivalent amount
under close-out netting agreement
(deduction)

Long-term settlements transactions

SA-CCR

1,262

2420

Derivative transactions

1.262

2416

Long-term settlements transactions

12

Qutstanding transaction

13

The unexecuted portion of a credit facility for
quatified servicer cash advance pertaining to
secuntizalion exposure

Off-balance-sheet securitization exposure ather
than the above

Total

¥ 33,651

¥ 38807

Note. Required capital is calculated using the following formula:
Credit risk-weighted assets x 4%

Note 1: Required capital is calculated using the following formula:

Credit risk-weighted assets X 4%

Note 2: Japan Post Bank Co.. Ltd. applies the SA-CCR as the credit equivalent

calculation method for derivative transactions and long-term

settlements transactions, Other credit equivalent amounts are

calculated using the current exposure method.




(3) Total amount of consclidated required capital

(Millians of yen

)

termn 2023 2022
{As of March 31, 2023) | (As of March 31, 2022)
Tetal amount of consolidated required capital ¥ 2538849 ¥ 2.524.947
mmunt of required capitai for credit risk 657,210 642,130
Portfolios where the standardized approach is applied - 630,421 621,023
Securitization exposure 24079 16,933
CVA risk eqguivalent amount 1,898 3642
Central counterparty risk exposure 810 531
ArT?ount 91 required .capital for credit risk pertaining to exposure for which deemed calculation of 1,774,505 1771447

risk weight is applied

Amount of required capital for market risk equivalent amount - -
Amount of required capital for aperational risk equivalent amount 107,133 111.370
107.133 111,370

FBasic indicator approach

Note 1: The total amount of consolidated required capital is the denominator of the consolidated capital adequacy ratio x 4%.

Note 2: The amount of required capital for eredit risk is the amount of credit risk assets x 4%.

Note 3: The ameunt of required capital for operational risk equivalent amount is opetrational risk eguivalent amount divided by 8% x 4%,
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3. Credit risk

(1} Credit risk exposure by region, industry and custemer

(Millions of yen)

[ 2023 (As of March 31, 2023}
Counterparts .
Loans and deposits Securities Derivatives Others Total
Sovereigns ¥ 77,543,487 ¥ 52.816.698 ¥ — ¥ 119,204 ¥ 130,479,480
Financial institutions 5,593,733 11,416,634 168,710 48,926 17,228,004
'a Corporates 563,120 6,586,786 = 319,628 7,469,535
@
£ | small and med|um-swze§i _ " _ 140 140
s} enterprises and individuals
Others 2.425.288 7,269,507 51,674 3,266,367 13,012.837
Domestic total 86,125,629 78,089,626 220,384 3,754,357 168,188,997
Qverseas total 85784 12,325 385 166,474 264,970
Investment trust. etc. 6,126,443 52.820.289 - — 58,946,733
Total ¥ 82337857 ¥ 13092224 ¥ 220,770 ¥ 3,920,832 ¥ 227,401,701
{Millions of yen)
2022 (As of March 31, 2022)
Counterparts —
Loans and deposits Securities Derivatives Others Total
Sovereigns ¥ 77196464 ¥ 63810.250 ¥ — ¥ 152098 ¥ 141158814
Financial institutions 6014245 11,105,504 301,703 A1.011 17 462465
‘% Corporates 563,960 6,622,689 — 340914 7527.565
a
E | Small and medium-sized - B . 153 153
[a] enterprises and individuals
Others 2,512,518 6,145,019 24873 3,141.610 11,824,022
Domestic total 86,287,190 87,683,463 326576 3.675.790 177,973,021
Overseas total 86,329 11,534 1453 204,704 304023
Investment trust, ete. 5,475,207 50,521,955 — — 55,897,163
Total ¥ 91,848,728 ¥ 138,216,554 ¥ 328,030 ¥ 3,880,495 ¥ 234,274,208

Note 1 All subsidiaries other than Japan Post Bank Co.. Ltd. do not engage in loan operations. in principle, and therefore do not categorize credit by Industry sector.
Accordingly, a breakdown by customer is presented in the above table.

Note 20 "Domestic” and “Qverseas” refer to the domicile of the main branch (Head Office).
Note 3° “loans and deposits” include loans and bills discounted, due from banks, call loans and off-balance-sheet assets, etc., other than derivatives,

Note 4. “Securities” include Japanese gavernment bonds, locat government bonds, carparate bonds, etc.

Note 5. "Derivatives” include forward interest rate swaps and currency swaps, te.

Note & “Sovereigns” Include central governments, central banks, local governments, etc.

Note 7: “Financial institutions” inctude the Multilateral Developmant Banks, Bank for internaticnal Settlements, etc.. Japan Finance Organization for Municipalities and
Finaneial Institutions and Type ! Financial Instruments Business Operators,

Note 8 “Corporates” include Foreign public-sector entities other than central governments, Japanese government agencies, thiee regional public corporations under
laparese iocal governments and carporations, etc,

Note 9 The expasure amount inctudes balances belfore the deduction of specific reserve for possible loan losses and after tha application of credit risk mitigation

methods,

Note 10: Investment trusts and other funds are recorded in investment trust, ete.



{2) Credit risk exposure by maturity

{Millions of yen)

2023 (As of March 31, 2023)

Remaining period
Loans and depasits Securities Derivatives Others Total
1 year or less ¥ 13,919,794 ¥ 12879820 ¥ 7112 ¥ 422,958 ¥ 27229686
Cvel 1 yedl w3 yeals 738,020 15,912,778 42,199 —_ 20,692,999
Over 3 years to 5 years 560,811 11,770,487 96,490 35 12,427.825
Over 5 years to 7 years 34313 6,103,656 1.210 - 6,447,998
Over 7 years to 10 years 457,389 4673,719 25,029 - 5.156,138
Over 10 years 801,230 21,846,876 48,728 — 22,696,835
MA Alie date ar narpatial AR,391,025 814,212 3,107,837 73,000,400
Investment trust, etc. 6,126,443 52,820,289 — - 58,946,733
Total ¥ 92.337.857 ¥ 130.922.241 ¥ 220,770 ¥ 3,520,832 ¥ 227.401.701
(Millions of yen)
2022 (As of March 31, 2022)
Remaining period —
Loans and deposits ] Securities Derivatives Qthers r Total
1 year or less ¥ 15266311 ¥ 20,105,265 ¥ 12351 ¥ 476343 ¥ 35860271
QOver 1 year to 3 years 720.488 17,153,287 8,794 — 17,882570
Over 3 years to G years 828,286 11,412,789 217,393 43 12,458,513
Over 5 years to 7 years 235,687 9,302,351 5,361 — 49,643,400
Over 7 years to 10 years 514,516 10,838,669 45818 — 11,495,005
Over 10 years 806,724 17,862,012 38,310 — 18,707,048
No due date or perpetual 68,001 504 920,621 — 3,404,108 72326234
Investment trust, etc. 5475207 50,521,955 — — 55,997.163
Total ¥ 91,848,728 ¥ 138,216,954 ¥ 328,030 ¥ 3,880,495 ¥ 234,274,208

Note 1: "Loans and depasits” include loans and bills discounted. due from banks, call loans and off-balance-sheat assets, etc., other than derivatives.
Note 2: “Securities” include Japanese government bonds, local government bonds, corporate bonds. etc.
Note 3: "Derivatives” include forward interest rate swaps and currency swaps. etc.
Note 4: The exposure amount includes balances before the deduction of specific reserve for possible loan losses and after the application of credit risk mitigation

methads.

Note 50 Investrment trusts and other funds are fecorded in investment trust, etc.
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(3) Past-due loans for three months or more exposure by region, industry and customer

{Millions of yen)

2023 (As of March 31, 2023) 2022 (As of March 31, 2022)
Counterparts Lo
ans and - - Loans and e .
Total " Securities | Dervatives | Others Total
deposits Securities | Derivatives | Others ta deposits
Soveraigns ¥ ¥ — ¥ ¥ - ¥ - ¥ — ¥ ¥ — ¥ — ¥ -
Financial institutions — — — — — — — — - -
2| Corporates - — — 5 5 — — — 5 5
bl
GEJ Small and medium-
8 sized enterprises -— — — 61 61 — — — 60 60
and individuals
QOthers e — — 3,639 3,639 — — — 3.76%9 3,768
Domestic total e e o 3707 3,707 — — — 3835 3835
Overseas total - - -— - — — — — -— —
Investment trust. etc. — —— —_ - - — — — -— —
Total ¥ ¥ ¥ — ¥ 3,707 ¥ 3707 ¥ ¥ ¥ — ¥ 3835 ¥ 3,835
Note }. “Past-due loans for three months or more” means the payment of principal or interest is past due three months or more from the day following the scheduled
payment date.
Note 2: *Domestic” and "Overseas” refer to the domicile of the main branch (Head Office).
Note 3: “Loans and deposits” include loans and bills discounted, due from banks. call loans and off-balance-sheet assets, etc., other than derivatives.
Note 4:  “Securities” include |]apanase government bonds, lecal government bonds, corporate bonds, etc
Note 5: "Derivatives® include forward interest rate swaps and currency swaps. etc.
Note 6: “Sovereigns” include central governments, central banks, local governments, etc.
Note 7 “Financial institutions” include the Multilateral Development Banks, Bank for International Settlements, etc., Japan Finance Organization for Municipalities gnd
Financial Institutions and Type | Financial Instruments Business Operators,
Note 8. "Corporates” include Foreign public-sector entities other than central governments, |apanese government agencies. three regional public corporations under
Japanese local governmants and corporations, atc.
Nate 9 Exposures of certain subsidiaries are included in “Gthers” {exposure) under "Others® (counterparts),

Note 10t The exposure ameunt includes balances before the deduction of specific reserve for possible loan losses and after the application of credit risk mitigation

methods,

Note 11: fnvestment trusts and other funds are recorded in investment trust, etc.

(4) Year-end balances and changes during the pericd of general reserve for possible loan losses, specific reserve for possible loan losses and loan loss reserve

for specific overseas countries

Year-end balance

(Millions of yen)

2023
(As of March 31, 2023)

2022
(As of March 31, 2022)

General reserve for possible loan losses

¥ 161

¥ 170

Specific reserve for possible loan losses

Loan loss resarve far specific overseas countries

Change during the period

(Millions of yen})

2023
(From April 1. 2022 to March 31, 2023)

2022
{From April 1, 2021 to March 31, 2022)

General reserve far possible loan losses

¥ (10)

¥3

Specific reserve for pessible loan losses

({0}

Loan loss reserve for specific overseas countries

Naote 1: Reserve for loan losses related to loans disclosed under the Financial Revitalization Law is listed,
Note 2: General reserve for loan losses is not classified by region, industry and customer,

* Year-end balances and changes during the period of specific reserve for possible loan losses by region and industry

By region
{Millions of yen)
2023 2022
From A, ’2%%% (hs o Mrch 31,2073 O ey | s ot Mare 31, 2022)
Changg;ljgr(ijng the Year-end balance Chang:e?ilé:jmg the Year-end balance
Domestic Q) 0 — —
Ovarseas — — _ _
Total {0) 0 — —

Note: Rescrve for loan losses related to loans disclosed under the Financial Revitalization Lawy is listed.



By industry

(Millions of yen)

2023
(From April 1, 2022
to March 31, 2023)

2023
(As of March 31, 2023)

2022
(From April 1, 2021
to March 31, 2022)

|
2022
(As of March 31, 2022)

Change during the

Year-end balance

Change during the

Year-end halance

pericd period
Agriculture, forestry, fisheries, mining —_ - — -
Manufacturing -— — — -
Utitities, Information/communications, transportation - - - -
Wholesala, retail — - — -
Finance and Insurance - - — -
Construction, reol cstate - — — —
Services, goods rental/leasing - — — —
Sovereigng — _— — _
Others [} {0 — —
Total [ O — —
Note: Reserve far loan losses related to loans disclosed under the Financial Revitalization Law is listed.
(5} The amount of write-off of icans by industry and customer
(Millions of yan)
2023 2022
{From April 1, 2022 to March 31, 2023) (From April 1, 2021 to March 31, 2022)

Agricultura, forestry, fisheries, mining

Manufacturing

Ltilities, Information/communications, transportation

Wholesale, retail

Finance and Insurance

Construction, real estate

Services. goods rental/leasing

Sovereigns — _
Others 1 -
Total 1 _
(6) Amount of exposure by risk weight category
(Millions of ven)
2023 (As of March 31, 2023) 2022 {As of March 31, 2022)
Risk weight
Rated Not rated Rated Not rated
0% ¥ 124,196,836 ¥ 8525877 ¥ 134,408,945 ¥ 8542611
2% — 684,204 —_ 476,632
4% —_ o s —
10% 212929 2.852,002 230,454 3,197,215
20% 17.282.358 69,357 17.262.270 61.853
35% —_ — — —
50% 7.106,627 3519 6,641,552 3,532
75% s 78 — 93
100% 2,240,444 4,507,929 2,229,080 4,473,986
150% 178 186 207 302
250% 50,893 621,273 64,014 632910
1,250% — — — —
Others —_ 100.272 o 101.381
Investment trust, etc. e 58,946,733 — 55.997.163 |
Total ¥ 151,090,267 ¥ 76,311,434 ¥ 160,836,524 ] ¥ 73437683

Note 1: Ratings are used for those rated by qualified rating agencies in principle.
Nete 2: The expesure amaunt includes balances befare the deduction of specific reserve for possible loan losses and after the applicalion of credit risk mitigation

methads,

Note 3: Regarding assets to which the Company applies credit risk mitigation techniques for a portion of its exposure, the Group recards exposure amounts in weighted
categories after the application of credit risk mitigation techniques.
In accordance with the change of the collateral consideration method to the comprehensive method at Japan Post Bank Co., Ltd as of March 31, 2022, the
exposure ameunts are reduced for assets that are considered eligible financial collateral.
Note 4: Regarding assets to which the Company applied transitional arrangements, the Company records these assets in risk-weighted categories in case of that

transitional arrangements are not applied.

Note 5. The "Others” item represents clearing funds contributed to qualifying central counterparties,
Note 6: Investment trusts and other funds are recorded in investment trust, etc. The weighted average of risk weights was 75.26% as of March 31, 2023 (compared with

79.08% as of March 31, 2022)
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4, Credit risk mitigation methods

Exposure ameunt to which credit risk mitigation methods are applied

{Millions of yen)

2023 (As of March 31, 2023}

2022 (As of March 31, 2022

Item
Exposure amount Composition ratio Exposure amount Compasition ratio
thiginle financial collaterai ¥ 30,703,204 01.80% ¥ 21 200 0na 97 Rd%
Guarantees and credit 2742714 8,20% 2.407.220 7.16%
derivatives
Total ¥ 33,451,978 100.00% ¥ 33,609,228 100.00% ‘

Note 1: Japan Post Bank aceepts cash. self-deposits and securities as eligible financial collateral.
Note 2. Principal guarantors are central governments, etc., ta which lower risk weight than the guaranteed obligations are applied.

Note 3: Credit dervative counterparties are the financial institutions to which lewer risk weightings than the reference obligations are applied.
Nnte 4 The expostre InCliuded in investment trusts and ather funds are not included herein.

5. Derivative transactions and long-term settlements transactions
Derivative transactions and long-term settlements transactions

(Millions of yem)

2023 2022
ttem (As of March 31, 2023) (As of March 31, 2022)

Amount for which the current exposure method has been applied
Aggregate sum of amanints nf gross reconstruction costs ¥ 232 ¥ 105
Aggregate sum of gross add-on amounts 224 1,335
Gross credit equivatents 456 1,531
Fareign exchange related transactions 456 1,531
Interest rate related transactions - —
Stock related transactions — —
Credit derivative transactions {counterparty risk) _ —
Long-term settlements transactions _ —
Reduction in credit equivalents through netting (deduction) — -
Ne_t credit equivalents {before taking inta account the effect of credit 456 1531

risk reduction by collateral
Ameunt of SA-CCR to be applied
Collateral amount received 49,946 420N
Marketable securities 27,289 32,517
Cash 22657 9,504
Collateral amount: pledged 8231599 966,963
Marketable securities 288.488 260252
Cash 534711 706710
Net‘c'redit equivalents (after consideration of effectiveness of risks 220380 126 961
mitigated by collateral)

Net credit equivalents (current exposure method and SA-CCR) ¥ 220,837 ¥ 328,492

Note 1: Japan Post Bank Co,, Ltd. applies the SA-CCR as the credit equivalent calculation methed.
Other credit equivalent amounts are calculated using the current exposure method.

Nate 2: Regarding derivative transactions and transactions with long-term settlements, only those transactions requiring the calculation of credit equivalents are included.

Note 3. Derivative transactions and transactions with long-term settlements included in investment trusts and other tunds are not included herein.

Note 4. Limited to transactions on which gross reconstruction costs are not less than zero,

+ Notlonat principal amounts of credit derivatives

{Millions of yen}

tem 2023 2022
{As of March 31, 2023) (As of March 31, 2022)
Total return swaps ¥ — ¥ 1,600
Purchase of protection — 1,600
Among these, those that are used for considering the effects of . 1,600

credit risk mitigation methods

Provision of protection

Nate: Does net include credit derivatives that are included In investment trusts and other funds.




6. Securitization exposure
Securitization exposure In which the Group invests:
{1) Securitization exposure and breakdown by type of main underlying

{2) Re-securitization exposure and breakdown by type of main underlying

assets fexcluding re-securitization exposure) assets
{Millions of yen) {Millions of yen)
2023 2022 2023 2022
yee of underlying assots (hg of March 31, fAs f March 31 Tyee of undertying assets (A of March 31, 8 Af Marrh 31
2023) 2022) 2023) 2022)
Mortgage loans ¥ 248271 ¥ 212326 Mortgage loans ¥ 361 ¥735
Aute loans 219,343 176,826 Auto loans - -
Leases 3,967 5,389 Leases - -
Accounts receivable 64,861 54,286 Accounts receivable — -
Corporate loans 2489111 1,680,066 Corporate loans — —
Others — - Others _ —
Total ¥ 3,025,555 ¥ 2,128,595 Total ¥ 561 ¥ 735

Naote 1' There are no off-balance sheet transactions.
Nate 2 Excludes securitization exposure included in investment trust, ste.

{3) Balance by risk weight of securitization expasure and amount of re-
quired capital (excluding re-securitization exposure) quired capital

{Millions of yen)

MNote 1: There are no off-balance sheet transactions.
Note 2 Excludes re-securitization exposure included in investmant trust, etc.

(4) Balance by risk weight of re-securitization exposure and amount of re-

(Millions of yan)

MNate 1: There are no off-balance sheet transactions.
Note 2: Excludes securitization exposure included in Investnent trust, ete,
Note 3: Required capital s the amount of credit risk assets X 4%,

7. Market risk

2023 2022 2023 2022
X (As of March 31, 2023) | {As of March 31, 2022) . ‘ (As of March 31, 2023) tAs of March 31, 2022)
Risk weight Reouired P I Risk weight Requran Required
aquires equire equire equire
Balance capital Balance capital Balance capital Balance capital
0
[o%ormore and |w3095555| ¥ 24057 (¥ 2128995 ¥ 16503 100% ¥ 561 ¥22 ¥ 735 ¥
ori&ss Over 100% and _ . - =
Cver 20% and 45% . _ - _ less than 1,250%
or less 1.250% - . — —
Over 45% and 70%
of less - - - — Total ¥ 561 ¥ 22 ¥ 735 ¥ 29
Qver 70% and MNote 1! There are no off-balance sheet transactions.
140% or less - - - - Note 2. Excludes re-securitization expasure included in investment trust, etc.
Over 140% and — _ — _ Nete 3: l’:;;esjrr;no credit nsk mitigation methods applied to re-securitization
225% or less Neote 4: Required capital is the amount of credit risk assets X 4%.
Owver 225% and . _ _ o
420% or less
COver 420% and _ _ _ _
less than 1,250%
1.250% _ - — —
Total ¥ 3,025,655 ¥ 24057 | ¥ 2128995 ¥ 16903

Not applicable since the Group, based on Article 16 of Holding Company Capital Adequacy Ratio Notice, does not include the amount of market risk

equivalent in the calculation farmulae prescribed under Article 14 of the Notice.

8. Equity exposure
{1y Amount carried on the consclidated balance sheet and fair value

{Mitlions of yen)

2023
{As of March 31, 2023)

2022

(As of March 31, 2022)

Amount carried on the Amount carried on the
consolidated balance Fair value conselidated balance Fair value
sheet sheet
Listed equities exposure Mete D ¥ - — ¥ — —
Investmgnt or gquwtles exposure not cor\lrel- ; 35.056 33.038
sponding to listed equities exposure Mot
Total ¥ 35.056 ¥ 33.038

MNote 1: Shares with market quotations are listed.
Note 2. Shares without market prices are listed.

Nate 3: Shares held by the Bank's subsidiaries and their subsidianes are listed. The exposure included in investment trusts and other funds are not included herein The

same applies to the following,
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(2] Gains and losses on sale or write-off of investment or equity exposures

{Millions of yen)

2023 2022
(From April 1, 2022 to March 31, 2023) (From April 1, 2021 to March 31, 2022)
Gains / Losses ¥(1,208) ¥(1.501)
I Gains 362 —
i Losses — —
| write-oft ¥ 1570 ¥ 1,501

Note: Gains and lasses on the sale of stock are |isted in the Consolidated Statements of Income

(3) Amounts of valuation gains and losses racognized on the Consolidated Balance Sheet not recognized on the Consolidated Statements of income

{Millions of yen)

(As of March 31, 2023)

2023 2002

{As of March 31, 2022)

Amounts of valuation gains and losses recagnized on the Consclidated
Balance Sheet not recognized on the Consolidated Statements of Income

Note: Shares with market quotatians are listed,

4) Amounts of valuation gains and losses not recognized on the Consolidated Balance Sheet and the Consolidated Statements of Income

(Millions of yen)

(As of March 31, 2023)

2023 2022
{As of March 31, 2022)

the Consolidated Statements of Income

Amounts of valuation gains and losses not recognized on the Consolidated Balance Sheet and

Nate: Shares with market quotations of affiliated companies are listed.

9. Balance and amount of required capital by each exposure calculation method for which deemed calculation of risk weight is applied

{Millions of yan}

. . } 2023 {As of March 31, 2023) 2022 (As of March 31, 2022)
Calculation method Risk welght " . i ;
Balance Required capital Balance Required capital
Look-through appreach {LTA) — ¥ 5B.753,172 ¥ 1,737.039 ¥ 55,803,848 ¥ 1,734,931
Mandate-based approach (MBA) — e — — —
Probatilt n 250% 139,584 13,958 110.168 11,016
robiatility approac
© vaep 400% 10,237 1,638 47,279 7.564
Fall-back approach (FBA) 1,250% 43,739 21,869 35,867 17,933
Total ¥ 58,946,733 ¥ 1,774,505 ¥ 55997163 ¥ 1,771,447
Nate 1: The amount of required capital s the amount of cradit risk-welghted assets x 4%.
Nate 2: Risk weight is as prescribed in the Capital Adequacy Ratio Notification.
Note 3: Logk-through approach {LTA) is as stipulated in 54-5-2 of the Capital Adequacy Ratio Notification.
Nate 4: Mandate-based approach (MBA] i5 28 stipulated in 54-5-6 of the Capital Adeguacy Ratio Notification.
Nate & The prebability approach Is as stipulated in 54-5-9 of the Capital Adequacy Ratio Notification.
Naote é: Fall-back approach (FBA) is as stipulated in 54-5-10 of the Capital Adequacy Ratio Notification.
10. Interest rate risk
{Millions of yen)
Interest rate risk
) ] ® © [ ()
Item AEVE ANIE
number 2023 2022 2022
(As of March 31, 2023) | {(As of March 31, 2022) | (As of March 31, 2023) | (As of March 31, 2022)
1 Upward parallel shift ¥ 685,309 ¥ 1.053.364 ¥ 295.311 ¥ 331.727
2 Downward parallel shift 536,094 1,095,093 {107,442) 2,296
3 Steepening 753,119
4 Flattening
5 Rise in short-term interest ratas
é Decrease in short-term interest rates
7 Maximum value ¥ 753,119 ¥ 1,095,093 ¥ 295311 ¥ 331,727
{E) (@)
2023 2022
(As of March 31, 2023) (As of March 31, 2022)
8 Ameount of equity 11.014,257 10,864 556

tNote 1 Decreased economic value and interest income are shown as positive values
Note 2. Key assumptions for AEVE and ANII calculations are as follows:

- The Bank has applied an internal model to allocate the estimated balance and termination dates of liquid deposits that have remained on deposit In the Bank

for a long term without being withdrawn, (so-called "core deposits’), The average repricing maturities of Liquid deposits are 3.1 years. The longest repricing

maturities are 10 years.

- Interest rate risk relating to TEIGAKU deposits is calculated based on an estimated future cash flow using an internal model.
+ The Bank aggregates AEVE of |PY, USD, EUR, GBP and AUD taking into account the correlation between each different currency. On the other hand, the Bank
adds only positive AEVE of the other eurrencies. ANIL is the simple sum of ANII measured for each currency.
« Spread levels are included in discount rates and cash tlows,
Note 3: The Bank confirms that it has secured sufficient capital to counter measured interest rate risk,
Nete 4 Accarding to the "Comprehensive Guidalines for Supervision of Major Banks, etc” prescribed by the Financial Services Agency (FSA), "Because |JAPAN POST BANK
is obligated legally to hold a portion of 1ts assets in JGBs and other “safe” assets, the FSA takes this special information into consideratian in its cversight of the Bank

in terms of the application of the materiality test.”

Note 5: Regarding interest rate risks, the assets of consolidated subsidiaries are insignificant, and Japan Post Bank's non-consolidated figures are shown excluding the

amount of equity capital.



Compensation, etc., Subject to Disclosure

1. Matters concerning the establishment of an organizational system for

subject executives and employees of the Company (Group)

{1} Scope of subject executives and employees
The following describes the scope of “subject executives” and “sub-
ject emplayees” (collectively referred to as “subject executives and
employees™ who are subject to disclosure as persons having a signif-
icant Impact on the operation of the banking business and state of
assets as prescribed by the notificalion (Japan Financial Services
Agency Notification No. 21 of March 29, 2012) for deciding matters
determined separately by the Commissioner of the Financial Services
Agency as an item concerning compensation based on provisions of
the Ordinance for Enforcement of the Banking Act, Article 19-2,
Paragraph 1-6.

1)

~

Scope of "subject executives”
Subject executives are the Company's ditectors and executive offi-
cers. Qutside directors are excluded.
Scope of “subject employees”
Among Company executives (other than subject executives) and
employees as well as executives and employees of subsidiaries.
those “persons receiving high amounts of compensation” and
who have a significant impact on the management of business
operations and the state of assets of the Company or its principal
subsidiaries are deemed “subject emplayeas” who are subject to
disclosure.

{(a) Scope of “principal consclidated subsidiaries®
Principal consclidated subsidiaries are consolidated subsidiar-
ies that have a significant impact on Group management.
Specifically, the three business subsidiaries are in this
category.

{b) Scope of “persons receiving high amounts of compensation®
“Persons receiving high amounts of compensation™ are those
persons receiving compensation exceeding standard amounts
from the Company and its principal cansolidated subsidiaries.
The Company has set the Group standard amount at ¥28 mil-
lion. The relevant standard amount is set based on the aver
age basic compensation {excludes persons who assume
pasitions or retire from positicns during the term in each fiscal
year) for the past three years for executives of the Company
and Japan Post Bank and this serves as a common standard
amount for the Group. However, because there are no large
differences in compensation systems and levels for the
Company's principal consclidated subsidiaries, these are also
applied in commen at principal consolidated subsidiaries.

(c) Scope of “persens having a significant impact on the manage-
ment of the Group's business or the state of its assets”
“Persans having a significant impact on the management of the
Group's business or the state of its assets” refers to persons
who engage in regular business transactions and manage mat-
ters that have a considerably significant impact on the man-
agement of the Company. the Japan Post Group and its
principal consolidated subsidiaries, or persons who would
exert a significant impact on the state of assets by incurring
losses from business transactions of other matters. Specifically.
this refers to executives of principal consolidated subsidiaries
or executive officers with authority to execute the business of
business departments in accordance with resclutions by the
Board of Directors as well as to professjonal positions at Japan
Post Bank. (Referred to hereafter as management employees
for whom a performance-linked compensation system is appli-
cable based on professional positicn salary regulations and
who perform duties for the execution of business using espe-
clally sophisticated and expert knowledge in the Investment
Division of [apan Post Bank).

12) Determination of compensatian for subject executives and employees

1)

Determination of compensation for subjact executives

The Company has established the Compensation Committee as
the bady for determining the details of the compensation system
and compensation for executives. The Compensation Committee
determines policies for deciding details of compensation for the
Company’'s directors and executive officers as well as details of
individuat compensation. In accordance with the Companies Act,
the Compensation Committee is compased of a majority of out-
side directors. The Committee is independent of the business
promotion department and has the authority te decide policies
for determining compensation as well as determine individual
compensation.

2) Determination of compensation for subject employees

The determination of compensation for executives af principal

consolidated subsidiaries who are deemed subject employees is

as follows.

{a) Japan Post

Executive compensation is determined under a structure
whereby the total amount of executive compensation is deter-
mined at the Shareholders’ Meeting.

Individual allocation of directors’ compensation is deter-
mined on a resolution by the Board of Directors, according to
the total amount decided at the Shareholders’ Meeting.

Individual allocation of compensation for auditors is deter-
mined based on consuttation by the auditors.

Compensation for executive officers is determined based
on a resolution by the Board of Directors.

{b) Japan Post Bank and Japan Post insurance

Japan Post Bank and ]Japan Post [nsurance have respectively
established a Compensation Committee as the body for de-
termining the details of the compensation system and cam-
pensation tfor executives, The Compensation Committee
determines policies for deciding details of compensation for
each company’s directors and executive officers as well as de-
tails of individual compensation. In accordance with the
Companies Act, the Caompensation Committee is composed
of a majority of outside directors. The Committee is indepen-
dent of the business promotion department and has the au-
thority to determing policies for determining compensation as
well as determine individual compensation.

The Human Resources Division, which is independent from
the Carporate Administration Division, has established a
performance-linked compensation system based on profes-
sional position salary regulations for professional positions at
lapan Post Bank. Compensation based on this system is deter-
mined after deliberation at the Evaluation Committee that is
compased of executive officers such as the President and
Representative Executive Officer of japan Post Bank.

(3) Determination of compensation for staff of the Risk Management
Department and Compliance Department
Compensation for staff of the Risk Management Department and
Compliance Department is determined based on salary rules and
regulations. Specific amounts paid are decided by determining com-
pensation separate from the sales promoticn department by setting
amounts based on employee performance evaluations, with the gen-
eral manager of the relevant departments as the person making final
decisions.

Assessment categories of employee performance evaluations en-
compass assessments of the exacution of duties and attainment lev-
els for targets for each job responstbility in the Risk AManagement
Department and Compliance Department. These assessments re-
flect the level of contribution to the risk management structure and
compliance readiness.

{4) Total amount of compensation paid to members of the Compensation
Committee and number of times the Compensation Committee and
other meetings convened

Number of times
Company name Mame of meetin convened (From
party g April 2022 to
March 2023}
|apan Post Compensation .
Holdings Committee 4 times
Shareholders’ Meeting 0 times
Board of Directors 2 times
lapan Post
Board of Corporate 1 time
Auditors
Compgnsatlon 4 times
Japan Post Bank | Committee
Evaluation Committea 9 times
Japan Post Compgﬂsa‘tlon 6 times
Insurance Committee

Note: The total amount of compensation is not listed because this
amount cannct be calculated separating only the portion cor-
responding to compensation for the execution of duties of the
Compensation Committes,
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2. Matters concerning evaluation of the appropriateness of the design and
operation of the compensation system for subject executives and em-
ployees of the Company (Group)

(1) Policies concerning compensation for “subject executives”
The Company determines compensation for the Company's directors
according to job responsibilities based on the scope and size of re-
sponsivilities for management and other areas. Far executive offi-
cere tha Company has designed a2 compensation system that
considers job content as an executive officer. personal evaluations
and job perfarmance. As a specific executive compensation system.
compensation far executives consists of base compensation.

{2) Policies concerning compensation for “subject employees”
In determining compensation for Company employees, the Company
determines compensation for directers and auditors according to job
responsibilities based on the scope and size of responsibilities for
managerment and in other areas. For executive otficers and execu-
tives, the Company has designed a compensation system that con-
siders job content as an executive officer or executive, personal
evaluations and job performance. As a specific compensation sys-
tem. compensation consists of base compensation.

The Company determines compensation for employees based on
employee evaluations to reflect the degree of attainment of targets
and job behavior As a specific compensation system for employees,
compensation is determined based on salary rules and regulations.

3. Matters concerning consistency between the compensation systam for
subject executives and employees of the Company (Group) and risk
management and the link between compensation and performance
in determining compensation for subject executives, the Compensation
Committee decides on policies concerning the detarmination of details
of compensation. after which datails of compensation for each individ-
ual are determined.

ing compensation for subjoct empleyees, cempensetion

far directors and auditors of jJapan Post is determined based on resolu-

tions at the Shareholders’ Meeting, while compensation for executive
officers is determined bhased on resolutions by the Board of Directors.

Ragarding exacutives of Japan Post Bank and Japan Post Insurance, the

Compensation Committee decides on palicies concerning the determi-

nation of details of compensation, after which details of compensation

for each individual are determined. In determining compensation for
protessional positions at Japan Post Bank, the scheme for determining
compensation is discussed at the Evaluation Committee. after which
details of compensation for each individual are determined.

Compensation for other employees is determined based cn salary rules

and regulations.

Compensation for subject executives and subject employees takes
into consideration the state of employee evaluations and the appropri-
ateness of amounts paid without excessive emphasis on performance
based systems.

n doterm

4. pAatters concerning the types of compensation for subject executives and employees of the Company (Group), total amaount paid and payment method
Total amount of compensation for subject executives and employees (From April 1, 2022 to March 31, 2023)

Total amount of compensation (Millions of yen) _
Classification Number of Total fixed compensation Total variable cempensation Retirement Other
persons benefits
Base compensation Bonuses | Stock compensation
subject executives _ 34 | 933 | 800 800 | 132 - 132 - —
{excluding outside executives)
Subject employees, etc. 25 1.160 681 681 476 230 246 — 0

Note 1: Compensation for subject executives is listed including compensation as executives of principal consolidated subsidiarias.

Naote 2. stock-compensation type stack coptions are net applicable.

Note 3: The retirement benefits system for directors, auditors, executive officers and executives was discontinued in June 2013 and theretare retirement

benefits are not applicable

[ 923

. Other special pertinent matters for reference or other applicable matters other than those specified up to the previous item concerning the systems for
compensation for subject executives and employees of the Company (Group}

There are no applicable matters besides those specifically listed In the previous items.



o 7= Japan Post Group Privacy Policy

© Japan Post Group Privacy Policy

The Japan Post Group ("the Group™) is dedicated to providing services that can achieve a high degree of customer satisfaction.
Properly protecting and the treatment of persenal information is vital to accomplishing this goal. Accordingly. the Group has estab-
lished the following fundamental policy thereinafter referred to as “the Privacy Policy”) for protecting personal information.

(1) Compliance with laws and regulations

When handling personal information, the Group complies with
all laws and regulations associated with protecting personal in-
formation, national government policies and the provisions of
the Privacy Policy {"laws, regulations, etc.” hereafter).

(2) Purpose of using persanal information
The Group specifies the purpase of using persenal infermation
and does not use this information beyond the scope necessary
for achieving this purpose.

The purposes for which Group companies use personal in-
formation are listed in the privacy policies on each company's
website and where applicable.

(3) Acquisition of personal information
The Group acquires personal information using methods that
are legal and proper.

{4) Security measures for management of personal infermation
The Group uses an appropriate security management system te
prevent leaks, losses or alterations of personal information. In
addition, the Group preperly supervises persons engaged in the
business of handling personal information. outseurcing parties
and others.

(5) Provision of personal information to third parties

Except in cases where required by laws and regulations, the
Group does not supply personal information tc third parties
without the prier consent of each individuai.

In cases where two or mare Group companies share the
same personal information, this sharing is performed only after
providing prior notice or public announcements of items re-
quired by law:

Irrespective of the above, specific persenal information shall
not be provided to third parties or shared jointly except when
prescrived by laws or ordinances,

{6) Procedures for requesting disclosure of personal data
The Group responds in a sincere manner in cases where there
are requests for the notification of the purpose of use or for the
disclosure, correction or termination of use of retained personal
data as prescribed by laws, regulations, etc.

The disclosure request procedures for each company can be
found on their respective websites and where applicable.

(7) Points of contact for inguiries

Requests regarding retained personal data set forth in the pre-
ceding section and inquiries and requests regarding treatment
of personal information can be made to designated points of
contact.

{8) Centinuous improvements

The Group constantly reviews and improves its management
and handling methods for the protection of personal informa-
tion in response to advances in information technology and
shifts in social demands.
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€ Sharing of Personal Data among Japan Post Group Companies

lapan Post Group companies consist of lapan Post Holdings
Co., Ltd., Japan Post Co., Ltd., Japan Post Bank Co.. Ltd., Japan
Pest Insurance Co., Ltd. and several other subsidiaries and af-
filiated companies,

Each Japan Post Group company uses its respective special-
ized skills to provide high-quality services. The cbjective is to
achieve even greater customer satisfaction.

To accomplish this goal, the Japan Post Group wishes to
share customers' personal data solely to the degree required
and within the scape explained below. This data is used to con-
duct business activities performed directly by Group companies
or through outsourcing parties.

The Group asks for customers' understanding and pledges
that strict information management will be used during the
shared use of personal data,

{1) Personal data items for shared use

Shared use covers names, birth dates, addresses. telephone
numbers and other contact information, family membaers, occu-
pations and data concerning business transactions with the
Group. However, this excludes information about materials sent
or delivered by postal mail or any sensitive information.

(2) Scope of parties involved in shared use
Shared use is limited to the |apan Post Group. However, this
applies only to companies included in the censclidated finan-
cial statements, including equity-method affiliates, of Japan Post
Holdings, as prescribed by laws, regulations, etc., and is limited
to the following companies:
Japan Post Holdings Co., Ltd., Japan Post Co., Ltd., Japan
Past Bank Co., Ltd. and Japan Post Insurance Co., Ltd.

(3) Purpose of use
1) Distribution of information about services and research
and development involving services
2) Decisions involving the provision of services
3) For the proper management of Group business operations
primarily for the purpose of monitoring and managing
risks

(4 Name of party with responsibility for managing personal
data
Japan Post Holdings Co., Ltd.

cmmiaion 8. Japan Post Group’s Approach fo Procurement Activity

The Japan Post Group conducts its procurement activity
according to the following concept.

Japan Post Group's Approach to Procurement Activity
1. Open, fair and appropriate procurement
« The Group opens the door widely to suppliers and offers fair
entry opportunities.
* The Group selects suppliers based on a comprehensive and
appropriate evaluation of quality, price. delivery period,
technology, business condition and other factors.

2. Compliance with laws, regulations and social standards
* The Group complies with all applicable laws, regulations
and social standards and carries out procurement activity in
good faith.
+ In its procurement activity, the Group forms no relationship
with antisocial forces that pose a threat to the order and
safety of civil society,

3. Environmental considerations
« The Group carries ocut procurement activity in consideration
of glebal and local environmental preservation and the
effective use of resources.

4. Building trusting relationships
» Through good communication with suppliers, the Group
builds strong trust and strives for mutual prosperity.
+ The Group appropriately manages information about
suppliers that it obtains through its procurement activity.

5. Request to suppliers (Compliance with the UN Global Compact)
» The Group supports the Ten Principles of the UN Globat
Compact regarding the four areas of human rights, labor, the
environment and anti-corruption and promotes CSR
procurement activity. The Group expects its suppliers to
understand the above and asks for their proactive
cooperation,

The Ten Principles of the UN Global Compact
https://www.unglobalcompact.org/what-is-gc/mission/principles



o 9. Japan Post Group Conflicts of Interest Management Policy

Compilation

The |apan Post Group (“the Group”) conducts business activi-
ties fairly based on laws, ardinances and internal regulations
so that the interests of customers are not unduly impaired due
to transactions that may give rise te a conflict of interest.

1. The following representative examples of companies in the
lapan Post Group ("Group companies™) fall within the scope
of the Conflicts cf Interest Management Policy.

» Japan Post Bank Ce., Ltd.
= Japan Post Insurance Ce., Ltd.
+ Japan Post Co., Ltd.

2. The Group will manage conflicts of interest for the transac-
tions stipulated below.
(1) Transactions that may unduly impair the interests of
customers among the following transactions:
* Transaction with a customer that has an interest in one
of the Group companies based on an agreement
+ Transaction with a party that has conflicting interests or
Is competing with a customer that has an interest in
one of the Group companies based on an agreement
+ Transaction that makes wrongfut use of information
galned from a customer with an interest in one of the
Group companies based oh an agreement
(2) Any transaction aside from the aforementioned that may
unduly impair the interests of the customer due to a con-
flict of interest

3,

n

The Group will select one or a combination of the following
methods and other measures to manage transactions with a
conflict of interest:

(1) Separate the business unit conducting the target transac-
tion and the business unit conducting the secondary
fransaction with the customer

(2) Amend the terms and conditions or method of the target
transacticn or the secondary transaction with the
customer

(3) Discontinue the target transaction or the secondary
transaction with the customer

(4) Properly disclose to the customer that the target transac-
tion may unduly impair his or her interests

. The Group will establish a department that handles conilicts

of interest independent frem business departments that will
specity target transactions and properly manage conflicts of
interest. In addition, the Group will educate and train execu-
tives and employees so that they comply with laws, ordi-
nances and internal regulations set down regarding the
management of conilicts of interest.

The Group witl continuously review its management
stance regarding conflicts of interest and strive to
make improvements.

ma  10. Declaration by Top Management Regarding the Elimination

Complation of Relationships with Antisocial Forces
" ™

To eliminate any relationships with antisocial forces and prevent damage to the organization, the Japan

Post Group has made the following declaration n line with the Fundamental Policy for Establishment of

Internal Control Systems.

1. CGrganizational response will take legal measures, either via a civil court
In firm recognition of its social responsibility or a criminal court, or both. The Japan Post
and to strengthen management based on Group will never negotiate in secrecy with
compliance, the Japan Post Group, as an antisocial forces, even if their unjustified
organization in its entirety, will ensure that demands are to conceal matters related to any
any retatienships with antisocial forces miscenduct of the Group's own activities or
are eliminated. that of its staff.

2. Complete elimination of relationships, 4. Cooperation with outside experts
including transactions The Japan Post Group will establish close
The lapan Post Group will have no relationships with outside experts in
relationships whatsoever with antisocial forces, preparation for any unjustified demands by
including transactions. antisocial forces in order to ensure the safety

of its staff against such demands.

3. Legal measures and prohibition of secret
negotiations 5. Prohibiting financing for antisocial forces
The Japan Post Group will strangly refuse any The [apan Post Group will never engage in
unjustified demands by antisocial forces and financing for antisocial forces.

\. J
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womeon 11, Japan Post Group Information Security Declaration

Services provided by Japan Post Holdings Co., Ltd., Japan Post
Co., Ltd., Japan Post Bank Co., Ltd. and Japan Post Insurance
Co., Ltd. as the Japan Post Group are used by a large number
of customers. We believe that informaticn about these
customers must be strictly managed, and the services used
by custamears miist be ahcalitaly safe

We understand that information security is essential for

customers to use our services with confidence. Our activities
reflect this awareness of the importance of information secu-
rity. We place priority cn the following items in order to man-
age information about customers safely and to protect this
information from leaks and alteraticns resulting from unautho-
rized access and from disruptions in services caused by
accidents, natural disasters and other events.

' ~

1. lapan Post Holdings Co., Lid., Japan Post Co., Ltd,, Japan Post Bank Co., Ltd. and Japan Pest Insurance
Co., Ltd. will establish information security policies and follow the policies for the purpose of
conducting information security activities.

2. We will conduct a centinuous infarmation security training program for the purpose of maintaining a
strong awareness among employees of the importance of information security and reinforcing that
awareness.

3. We will conduct continuous inspections of information security activities and make revisions and
improvements whenever needed for the purpose of maintaining and enhancing the effectiveness of
information security activities.

\ vy

comion 12. Japan Post Group Executive Declaration on Cyber Security

Recognizing cyber security measures as a critical issue in its corporate
management, the Japan Post Group (") has developed the Japan Post
Group Executive Declaration on Cyber Security (hereinafter the
“Declaration”).

In adherence to the Declaration. the Group will be committed to
further driving cyber security measures, with the management taking
the Initiative, and to delivering services in a secure and safe fashiaon, in
defense against increasingly serious and sophisticated cyber attacks.

(*) Japan Post Group refers to JAPAN POST HOLDINGS Co., Ltd., JAPAN
POST Co, Lid,, JAPAN POST BANK Co., Ltd. and JAPAN POST
INSURANCE Co., Ltd.

1. Recognition as an executive issue

Recognizing the importance of cyber security, the Japan Post Group will
position risks related to cyber attacks and other such threats as a criti-
cal issue in its corporate management and the management will take
the initiative in driving the measures to address those risks.

2. Development of measures and representation of commitment

Only after reviewing the functions of our cyber security measures (identifi-
cation, defense, detection, response and recovery) according to changes
in the surroundings, the Japan Post Group will develop business
continuity plans {BCPs) with the aim of ensuring quick recovery from
the event of any cyber security risk materializing.

The management will take the leading role in making its commit-
ment clear to internal and external stakehotders, as well as in making
efforts to disclose what risks are recognized and what action is taken
to address them by. for example, voluntarily stating them in varicus
types of reports.

3. Establishment of a contral structure

The Japan Past Group will establish an organization engaged to work
under normal circumstances in preparaticn for cyber attacks as well as
to take action in the event of emergency and thereby conduct a range
of activities relevant to cyber attacks. including monitoring. inspection,
collecting and analyzing information, and responding to and recovering
from incidents, and will also perform regular exercises and training ses-
sions in an attempt to develop more sophisticated cyber security
readiness.

For the purpose of cyber security enhancement. each class of the
Group's personnel, from executives to managers and employees. will
be provided with necessary education.

The Group will pursue security measures that encompass its busi-
ness associates. including contractors.

4, Continuous delivery of systems and services with user peace-of-mind
In arder to maintain its cyber security measures and make them better,
the Japan Post Groun will continually pertorm inspections and work on
improvements.

5. Coordination with external organizations

The lapan Past Group will have timely and appropriate coordinatian
with related ministries and governmental agencies, such as the Ministry
of Internal Affairs and Communications, the Financial Services Agency,
the National Center of Incident Readiness and Strategy for
Cybersecurity, the Information-Technalogy Promotion Agency and the
police, and will also make proactive efforts in the exchange of inferma-
tion through JPCERT / CC and other relevant channels, thereby contrib-
uting to raising the levels of cyber security measures cf the entire
society.



cominion 13. Disclosure Policy

Fundamental policy

The Japan Post Group has stipulated in its Charter of Corporate
Conduct to “fulfill our responsibility to exptain our operations by <on-
ducting highly transparent business operations and disclosing informa-
tion in a fair manner” to earn the trust of customers. To achieve
sustainable grewth and medium- to long-term improvement in our en-
terprise value, lapan Post Holdings Co., Ltd. (the "Company™) shall dis-
close information in a fair and accurate manner to its shareholders,
investors, and other stakeholders. In addition, the management shall
make efforts to actively communicate with them and share among its
own staff the requests. expectations, and 50 on obtained through this
communication.

Standards for information disclosure

The Company shall comply with the Financial Instruments and
Exchange Act of Japan. other applicable laws and regulations and the
securities listing regulations stipulated by the Tokyo Stock Exchange.
manage important information about the Company and its subsidiaries,
and switly disclose it in a timely manner.

Mareover, the Company shall not only disclose information in ac-
cordance with the aforementioned laws and regulations and other
relevant rules and regulations. but it shall also strive to voluntarily
disclose information that will contribute to the deepening of under-
standing of the Company and its subsidiaries at occasions such as
Inyestor information meetings.

Establishment of internal systems

The Company shall strive to establish and reinforce its internal systems
by appointing the executive officer in charge of the Corporate Planning
Division to be responsible for establishing the internal system for our R

activities, so that each division works together in an organic manner to
ensure appropriate information disclosure. Furthermare, the Company
has established the Disclosure Committee for discussions about infor-
mation disclosure.

Method of disclesing information
The Company shall make disclosure as required based on the Financial
Instrumants and Exchange Act of Japan, other related laws and regula-
tions, securities listing regulations of the Tokyo Stock Exchange, etc.,
through prescribed means including the Electronic Disclosure for
Investors' NETwark (EDINET), which is operated by the Financial
Services Agency. the Timely Disclosure network (TDnet), which is oper-
ated by the Tokyo Stock Exchange, and through the Company's
website.

Disclosure of infermation through methods other than the above
shall be made through the Company's website and other means.

Future outlock

Information disclosed of the Company might include forward-looking
statements. Such statements have been prepared in accordance with
judgments made by the management based on the information avail-
able to the Company at the time of disclosure and on certain assump-
tions that the Company believes to be reasonable in making its
predictions of the future. thereby containing various risks, as well as
some degree of indeterminacy and uncertainty, Accordingly, actual fig-
ures and financial results may differ from the forward-looking state-
ments included in the disclosed information depending on future
business operation as well as changes in ecanemic and ather
circumstances.
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