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MALDIVES WHALESHARK RESEARCH PROGRAMME
LIMITED

REPORT OF THE TRUSTEES
FOR THE PERIOD 13 November 2008 TO 30 NOVEMBER 2009

1.  Stiucture, Governance and Management

1.1 Structure of the Charity

The Company Is a chanty and company limited by guarantee. The goveming documents are its Memorandum and Articles
of Association.

The Members are the guarantors of the Company and each has undertaken to contnbute such amount as may be required
{but not exceeding £1} to the Company’s assets if it should be wound up while he or she 15 a member or within one year
after he or she should cease to be a member, for payment of the Company’s debts and kahiftes contracted befare he or
she ceased to be a member, and of the costs, charges and expenses of the winding up, and for the adjustments of the
nghts of the contnbutones ameng themsslves

1.2  The Directors

The Directors are the frustees in accordance with the Chantes Act 2006 and they are also the Directors in accordance with
the Companies Act 2006 The Board 1s made up of four directors and they serve a term decided by themselves,

1.3 Induction and Training

New members are prowded with copies of the governing and key policy documents In addiion, we also encourage
communication with existing Trustees, sentor staff and volunteers

14 Organisational structure and decision making process

The Board meets as necessary. Day to day opsrational decisions are made by the Quorum as set out in the Memorandum
and Articles of Association,

1.5 Risk Assessment

A Corporate Risk Assessment has been undertaken in 2008 and updated in 2009 by the Board and senior staff and is the
subject of continuous review The assessment includes plans for managing, evaluating and monitoring major nsks. The
Board considers that appropnate steps have been taken to assess and confrol these nsks

1.6 Statement of Recommended Practice “Accounting and Reporting by Charities”

The ‘Statement of Recommended Prachice “Accountng and Reporting by Chanties” (revised 2005)° (SORP 2005) has
been complied with,
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MALDIVES WHALESHARK RESEARCH PROGRAMME
LIMITED
REPORT OF THE TRUSTEES
FOR THE PERIOD 13 November 2008 TO 30 NOVEMBER 2009

Structure, Governance and Management

1.6.1 Mission Statement

The chanty's objectives are to promota for tha benefit of the public the conservabon, protaction and improvement of the
physical and natural environment of whale shark and manne biological dersity by {a) promoting and carmrying out for the
public benefit research and publishing or othermse disseminating the useful results of such research (b) raising
awareness and understanding of marne conservation

In 2008 and 2009 the MWSRP worked in collaboration with Dr Brent Stewart, a Senior Research Scientist at Hubbs-
SeaWorld Research Insttute in San Diego USA, to document the habitats (vertical and geographic) and movements of
whale sharks in the Maldives using archival and satellite telemetry tags

The MWSRP has accumulated over 1000 photographic sightings of 157 individual sharks dating back to 1998 The scope
for future work in the Maldives 1s huge, with questions about spatal distnbution, long distance movement and diving
behaviour stll unanswered Furthermore, of the 157 indmduals identrfied up to June 2010, only eight are females, with 95%
of the recorded population being sub-adult, immature males The male bias in the Maldives aggregation, as 1n many other
whale shark aggregations i the Indian Ocean (eg, W Australa, Mozambwyue, Seychelles) 1s puzzing and further
research Is required to account for an apparent lack of female whale sharks

The MWSRP's research in to the charactenstics and movements of the whale shark population i the Maldives provides
the scientfic basts behind the Programme’s role as & grass-roots conservation chanty Since 2006 the MWSRP has made
numerous school visits, conductad education field tnps and facifitated intemational cultural exchange programmes for jocal
children, Industry stakeholders, fisherman and local island goveming agencies have also been continuously consulted and
he Programme has been successful in fostenng co-operation between resort and island communites and re-establishing
an important bond between the local community and the whale shark.

The MWSRP has contmued to provide key informaton to the vanous mmnistnes of the Maldivian govemment. Two notable
achievements to date include the govemment's adoption of whale shark encounter guidelines for tour operators developed
by the MWSRP in stakeholder consultabons and more recently the gazetting of the Maldives fargest collaboratively
managed Manne Protected Area (MPA)

The South An Atoll Manne Protected Area {MPA) encompasses the Maldives pnmary whale shark aggregation site and by
forging partnerships with resorts and local communibes, the MWSRP 1s continuing to assist the govemment by building the
management capaciy of the local stakeholder and 1sland communities within the MPA.

1.6.2 Background

The whale shark Rhincodon typus 1s the largest species of fish on Earth, attaining lengths in excess of 12m Nonetheless,
very little 13 known about its distnbution, habitat requirements, movements or reproduction - all of key importance for
conserving and managing this manne mega-veriebrate The Maldives appears to be unusual, perhaps unique in the
Indian Ocean, In supporting a year round aggregaton of whale sharks, making the archipelago a superb place to study
their behawvisur and biolegy

Despite these opportunites for research, there were virtually no scientific studies of whale sharks in the Maldives befora
the MWSRP engaged in a three month research expedition in 2006 That pilot study documented several dozen sharks
and also highlighted the need for further research, conservation and education and provided the seed for the creation of
the MWSRP,

In 2008 and 2009 the MWSRP worked in collaboraton with Dr, Brent Stewart, a Sentor Research Scientist at Hubbs-

SeaWorld Research Institute in San Diego USA, to document the habrtats (vertical and geographic) and movements of
whale sharks in the Maldives using archival and satellite telemetry tags
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1. Structure, Governance and Management

1.6.3 Funding

The MWSRP I1s a not-for-profit chartable organisation {UK registered June 2009 no 1130369) The Programme s un by a
small core team of voluntary staff (the aim 15 that the charty will eventually be able to sustain a small team of paid staff)
and relies on small research and conservation grants, fundraising initatves and the generous support of inkind logistical
and financial support of corporate and private sponsors. In 2009 a velunteer programme was launched to offer the
opportunity to non-team members to donate thetr time and a small finaneial contnbution to the Programme This has been
very successful exchange whereby the MWSRP have been able to draw upon a wide vanety of skilt sets and volunteers
have been able to gaih hands on research and conservation outreach expenence

Please refer to the finance section of this document on pages 23 to 28 for a full account of income and expenditure and
assets and habilites during this penod.

The South An Atoll Manne Protected Area (MPA) encompasses the Maldives pnmary whale shark aggregaton site and by
forging partnerships with resorts and local communrhes, the MWSRP is continuing to assist the govemment by building
the management capacity of the local stakeholder and istand communities within the MPA,

1.7  Scope of Document
The MWSRP currently spend 6-7 months of the year in the Maldives dided up into 3-4 distinct field study penods This

document reperts on the research and outreach work camed out by the MWSRP over the Programme's first 14month
penod as a registered chanty - between Apnl 2009 and June 2010

18 NextUpdates

’ The next fisld trip 15 planned to take place between Nov 2010 and Feb 2011 and will be followad by a tnp
report in Feb 2011

. The next Annual Report will be published in August 2011
- Updates are available onfine www mwsrp org

. Subscribe to a new quarterly newsletter by emailing adam@maidiveswhalesharkresearch.om
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MALDIVES WHALESHARK RESEARCH PROGRAMME
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REPORT OF THE TRUSTEES
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2 Objectives & Activities
21 Research Objectives

The research objectives of the MWSRP are as follows

2141

212

213

214
24.5

2.1.6

2.2

Identify and measure all whale sharks encountered to continue to bunld a database of the charactenstics of the
whale shark aggregatons found in the Maldives Behavioural ecology and vanous physical parameters at the
time of encounter will also be recorded.

Tag several whale sharks at South An atoll with satallte linked telemetry instruments (pop-up archival tags or
PATS) in collaberation with Dr, Brent Stewart and the Manne Research Centre

Retnieve any existing telemefry tags and shorten any tag tethers that remain on whale sharks from the 2008 and
2008 tagging study

Retneve biopsy skin samples from whale sharks for DNA analysis
Assess potentially addiional whale shark study areas in the Maldives

Assess general perception and levels of awareness of the newly gazetted South An Atoll Manne Protected Area
through a community perception survey of islanders within the MPA.

Stakeholder and Community Outreach Objectives

The stakeholder and community outreach objectives of the MWSRP are as follows

224

222

2.23

2.24

225

2.2%

2.2.7

Interpret the Programme’s research and community outreach work to mambers and representative bodies of the
local community and dive and fveaboard tounst industry

Ascertan responses to the proposed development of a pan-Maldivian whale shark momtoning network developed
in association with the Dive Association of the Maldives (DAM), the Liveaboard Assodaation of the Maldives
(LAM).

Pilot an encounter management and whale shark behaviour training course for tour operators as part of the
development of a web-based course In collaboration with DAM and LAM, and The Travel Foundation UK

Propose, develop and facilitate the first leg of an intemational school environmental exchange programme
between Brockhill College, Kent, England and Dhigurah School, South An atoll, Maldives

Meet the local fishing communities of the islands within South An atoll, to raise awareness of the Programme,
whilst gathering informaton

Conduct school field tnps with fishery science dasses from local 1sland schools within South An atoll.

Organise and partictpate in cooperative community and industry beach cleaning events on inhabited and
uninhabrted 1slands throughout South An atall
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REPORT OF THE TRUSTEES
FOR THE PERIOD %3 November 2008 TO 30 NOVEMBER 2009

Achievements and Performance
Research Summary

Whale Shark Encounter Log Information

Between Apnl 2009 and June 2010 398 whale shark encounters were logged and environmental parameters
recorded. 95 indvidual whale sharks were photo identfied and sexed Of these 44 were previously unidentified
indviduals. Of the 44 new sharks, 6 were female and 34 were male (4 were not sexed) The average length of
indwiduals (both measured and estmated combined) dunng this period was just under 6 metres For a
breakdown of the raw data for sach study penod please see table 8.1a

Dunng this penod, photographs of 15 prewously unidentfied sharks were also contnbuted to the MWSRP by
tounsts and tour operators bringing the fotal number of photo dentfied sharks n the MWSRP whale shark
catalogue to 157 indwiduals The contnbution of tounst photo-data 1s something that has been actvely
enhcoliraged, In conjunchon wath whale shark tour operators and 1s sean as a way of promotng active tourist
Intsrest stakeholder participation

Telemetry Tagging

In collaboration wath Dr. Brent Stewart of Hubbs Sea World Institute, the MWSRP tagged 26 sharks with a total
of 34 tags Tags were deployed over a two week penod 1n Apnl 2008 and 2068 in South An atoll and September
2009 in Baa atolL 15 of these were satellite-linked PAT tags and the remaining 19 were archival recorders 19 of

the 26 sharks were tagged once, & were tagged twice end 1 shark was tagged 3 times (over two separate
tagaing penods in 2008 and 2009)

As of June 2010, 13 of the 15 PATs had released from sharks and have reported data to us via earth-orbiting
satelltes. Two of these 13 PATS were recovered by the island communtties and a third by a tour operator. All 3
were retumned to the MWSRP and as such detailed stored data has been uploaded 11 0of the 19 Archival
Recorders were removed from sharks by the MWSRP and 1 archival tag has been retumed by a  four operator

There are now a total of 3 archival telemetry tags remaining to be retneved from 3 sharks The remaining 4 tags
are unaccounted for, 15 tag tethers were also fnmmed to below the target length of 1cm, The Programme 1s
hugely grateful for the assistance of all tour operators and islanders for their help in recovenng the tags

In Apni and May 2009 the team retneved 11 biopsy skin samples from 11 different sharks These samples along
with data from the telemetry tags are currently betng analysed by Dr Stewart

Initial Assessment of Other Whale Shark Aggregation Areas

In May and June 2010 the research team conducted bnef whale shark surveys in North An atoll (N 04°15'02", E
72°46’ 057), South An atoll (N 02°39' 04", E 72°53' 057) and North Nihandhe atoll (N 03°03' 03", E 72°51'04"} One
5 metre female whale shark was tdentified just outside Gangehs lagoon, North An atoll as WSO077, The MWSRP
met with local representatives and surtable permissions, tmings and logistical requirements for future wisits wera
discussed. In all three areas whale sharks are reported as being sighted on a regular basis however it was
suggested that at least two of the areas are seascnal in terms of frequency of encounters According to local tour
operators the ‘whale shark season’ In and around Gangehi lagoon 1s between August and October and fisherman
from Kudahuvadhoo, South Nihandhe atoll, suggest that most whale sharks are encountered between December
and February.

Future MWSRP surveys will coincide wath these penods beginning with a retum tnp to South Nihandhe atoll n
December 2010
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REPORT OF THE TRUSTEES
FOR THE PERIOD 13 Nevember 2008 TO 30 NOVEMBER 2009

3.14 South An Atoll Inventory Survey

Since 2006 the MWSRP has identified and recorded many different species of fauna in diffening habitats within the MPA.
This informatton has been compiled for the EPA and Manne Research Centre (MRC) in the form of a basic MPA
Inventory, The Inventary report will be circulated separately to all interested parbes,

3.1.5. South An Atoll Community Perception Survey

Through close llaison with the Environment Protection Agency (EPA) and with the expert guidance of the University of
Newcastle upon Tyne Tropical Coastal Management Programme, Aberystwyth University and the IUCN - World
Commussion on Protected Areas the MWSRP have offered to assist in the ongoing design and implementation of the
MPA's first phase objectives

Over a 5 week period in May —June 2010 a community perception survey was camed out in affilistion with University of
Newcastle upon Tyne. A total of 60 interviews were conducted with a cross-section of the communities of Dhigurah,
Dhiddhoo, Maamigili and Fenfushi islands. The results of the survey which was camed out are currently being coflated
and will be available for publication by August 2010

3.2 Stakeholder and Community Outreach Summary

3.2.4 Stakehoclder Outreach

A total of 10 lveaboard vessels, 6 local islands and 12 resort based dive centres were visited by MWSRP team
members Some vessels and resorts were presented to on a weekly basis and others participated in one-off informal
workshops with a view to establishing more regular wisits, 2 fiveaboard vessels hosted a MWSRP member for 1 and 4
day penods respectively In order to enhance their guests’ expenence and fo exchange knowledge with their staff Topics
covered with all stakeholders incfuded the biology and ecology of the whale shark, MWSRP research - including a photo-
tdentificatron demonstration, and a questons and answers session specifically on the methods and status of the 2008 -
2009 tagging programme, conservation of the whale shark, whale shark encounter best practice and future MWSRP
Iniratives

A Whale Shark Awareness Programme for Liveaboards and Divers of the Maldives was kindly facilitated by the Dive
Assoctation of the Maldives (DAM) and Liveaboard Associabion of the Maldives (LAM) m Dhoshimenya Hall on the 16t
Apnt 2003 The MWSRP discussed many 1ssues Including whale shark tounsm, conservation and research techniques
ncluding the use of telemetry tags. A follow-up meeting was held wth the Ministry of Fishenes, Manne Research Centre,
the Ministry of Tounsm, LAM and DAM in May 2009 to further discuss the telemetry tagging programme

In Apnl and May 2010 two separate meetings were held with both LAM and DAM in Male and both representative bodies
were continuously updated via telephone throughout the field study penod. A mesting was also held with the Maldivian
Science Society and contact was made with Maldives College, Malé Among the ems discussed with all three
organisations were the development of a collaborative volunteer scheme targeting Maldivian students and dive leaders,
the piloting of a whale shark tour cperator training course, and the development of a pan-Makdvian whale shark
monttening network

In June 2010 over two 2 hour sessions, 12 dive instructors, dive masters and compressor operators from a Sub Aqua
dive cenfre attended a whale shark tour operator framing and accrediation course covenng whale shark biology,
conservation, ressarch and ecotounsm This course has been adapted by the MWSRP and the Travel Foundation UK
from a similar course currently being used by the Mexican govemment. This was a pilot infative to assess the suitabbity
and compatibibity of the content for a Maldivian audience The course was defivered successfully and it was well received.
The feedback from the students and the trainers will be used to modify the course before it ts made avallable online for
tour operators throughout the Maldives o download
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3.2.2 Community Outreach

Dunng the study penods the MWSRP met with the island office staff of Dhigurah, Fenfushi, Maamigii, Dhangethi and
Dhidhoo The concept nate outlining the first phase of the potential South An atoll MPA was rewisited and reviewed with
each Istand Chief and thetr permission was requested to present the resultant preliminary proposal to the Ministry of
Environment

A meeting was held with the fishermen of Dhigurah and Dhangeht to gather local knowledge on the whale shark, discem
key fishing areas, technigues and discuss the concept and feasibility of proposed agreed "No-Take” areas of sanctuanes
within the MPA.

In June 2009 the Minister of Housing Transport and Environment Mr Mohammed Aslam declared the whale shark
aggregation ste along the southem outer reef of South An atolt a Manne Protected Area (MPA). Whale shark sighting
information documented by the MWSRP over four years suggests that whale sharks show a preference for the length of
reef between Rangall and Dhigurah fslands. The MPA boundary reflects this, encompassing the area where most
human-whale shark interactions take place.

The MWSRP have visted and conducted 5 whale shark field tnps with students from Fenfushi, and Dhigurah lsland
schools A school tp with Maamigil: Scheol planned for June in association with Villa hotels was postponed because of
bad weather until November A schog! excurston involving Mandhoo Island School i¢ also planned for this tme

Dunng June 2009 the MWSRP faciltated a scoping wisit by Ms Kerry Young of Brockhill College, Kent, UK to Dhigurah
School, South An Atoll Ms Young gave a presentation about Brockhill College to the Dhigurah school teaching staff and
presented a microscope to Head Master Hussein Fayaz This inthal visit was foliowed up in Apnl 2010 by 7 pupils aged
between 16 and 18 years and 2 teachers from Brockhli College were hosted by grade 10 pupils and staff from Dmgurah
School on the first leg of an intemational school exchange facilitated by the MWSRP Accommodation and logistical
support for the intiative was kindly provided by Diva Resort and Spa The tnp had an environmental education and cross-
cuftural theme and pupils from both schools parbicipated in a beach clean event, gained hands on expenence of
researching whale sharks and also received three separate presentatons by the MWSRP team on whale shark, coral
reef and manne mammat biokogy and censervation The UK school group also expenenced Makdivian cultural events
such as boduberu dancing and drumming and a traditional arts and crafts demonstration The retum leg of the exchange
15 partly dependent on fundraising camed out by Brockhill students and is planned for early 2011

The MWSRP assisted staff from the Conrad Rangal Resort and Spa in a reef and beach clean-up on Rangali and
Mandhoa islands In celehration of World Envircnment Day on the Sth June 2009 In Apnl, May 2010 the MWSRP
orgahised and parbcipated in two beach cleaning events on Dhigurah and Huruelhi Island. A third beach clean event
planned In June was postponed due to bad weather The team were Joined by members of the Dhigurah istand
community and by staff members from Conrad Maldives, Resort and Spa.
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LIMITED

REPORT OF THE TRUSTEES
FOR THE PERIOD 13 Novemnber 2008 TO 30 NOVEMBER 2009

4,  Other Activities
41 Government Consultations

Throughout al} research pencds, when n-person meetings are not logistcally possible, all relevant ministnes are
contnually kept abreast of the MWSRP's activibes by email and telephone,

4,11 Ministry of Fisheries and Agriculture

The MWSRP met with Deputy Mimster Dr Hussain Rasheed, Adam Ziyad and Dr Shiam Adam of the Manne Research
Centre The MWSRP’s studies into whale shark population demographics and telemetry tagging were discussed along
with whale shark conservation and the surtabifity of the South An whale shark aggregation site for protected area status,

In May 2010 the MWSRP team met on two occasions with the Minister of Fishenes and Agncuiture Dr Didi and
Permanent Secretary of the Ministry of Fishenes and Agnculture, Dr Naseer and Director of the Marine Research Centre
(MRC), Dr Adam - to discuss the possibility of scoping other potential whale shark research areas throughout the
Maldives

4.1.2 Ministry of Housing, Transport and the Environment

The MWSRP team were invited to present the Minister of Housing, Transport and the Enviranment Mr Mohamed Aslam
with a prelinunary project proposal for South An atoll MPA.

In Apnl 2010 the MWSRP team met in person with lbrahim Naeem and Zaha Waheed of the Environmental Protection
Agency (EPA) to discuss the MPA perception survey

4.1.3 Mintetry of Education

The Minister of Education, Dr Musthafa Luthfy, met with the MWSRP team to discuss an upcoming intematicnal school
exchange between Scuth An schools and a UK secondary school The Minister extended his support for the project and
also discussed the possible inclusion of shark hiology and ecology in the Maldwan national cumculum

4.2 Intemational Outreach

421 Doha Qatar

Enroute to the Maldives in December 2009 and March 2010 the MWSRP team spent 5 days and one week respectvely
i Doha, Qatar where they gave a number of presentations to raise awareness about whale sharks in the Maldives.
Presentations were given to ‘Tuesday Ladies Group', Doha Sub Aqua Club and the Intematonal School of Doha. This
was followed up by a meeting with the Amencan School of Doha fo discuss a school exchange with kecal Maldwan
schools planned for November 2010

4.2.2 Bristol, UK

In June three members of the MWSRP team also attended and gave a public lecture at the Shark Week exhibition in the
newly opened Blue Resf Aquanum in Bnstol UK

4.2.3 Papua, Indonesia

{n June two members of the MWSRP wisited Papua, indenesia to assess and consult with tounst industry representatves
and local communites on the potential research and management of a recently discovered whale shark aggregahon
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FOR THE PERIOD 13 Movember 2608 TO 30 NOVEMBER 2009

5. Financlal Review

The results for the year and financial positon of the Chantable Company are as shown in the annexed Financial
Statements.

Net incoming resources for the penod amounted to £460 It s planned to increase reserves in future years in fine with the
Chantable Company’s reserves policy

51 Reserves pollcy

The Chantable Company aims to have reserves that ensure that it has sufficient working capital, bearng in mind the
timing of receipts end payments,

Fres reserves equivalent to a research penod's unsponsored subsistence costs are considered to provide an adequate
level of working capital This means that unrestncted free cash reserves in the region of £3,000 are required.

Whilst reserves are not yet sufficient to meet the Chantable Company's goals, the trusteas are satisfied that there 1s
adequate working capital available to allow the Chantable Company to meet its commitments as they fall due In order to
achieve the required level of reserves, the Chantable Company's aim 1s to retain a sum out of any surplus, if any, each
year until reserves have reached the required level,

Reserves are monitored and reported to the Board regularly and the Reserves Policy is reviewed on an annuel basis as
part of the business planning cycle

3.2 Funds
The Chantable Company has one main fund which are descnbed in note 1 to the Financial Statements.

The Chantable Company did not designate any funds at 30 November 2008,

Restneted funds can only be used in accordance with the donor's instructions for agreed programmes of work and cannot
therefore form part of the unrestncted funds that are under the control of the Chantable Company's trustees,
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REPORT OF THE TRUSTEES
FOR THE PERIOD 13 November 2008 TO 30 NOVEMBER 2009

6. Plans for the Future
6.1 Research

6.1.1 Encounter Log Information

The encounter data that continues to be coflected 13 providing a powerful & strong data set from which meaningful
conclusions on whale shark charactenstics, behavioural ecology, aggregation tnggers and growth rates can be made
The data set would benefit from year round data collecton and from surveys at different locations within the Maldives

In order to address these imitabons the MWSRP are in talks with sponsors to enable a year round base for the
programme In South An atoB. The team are nvolved in ongoing discusstons with the government and respective local
goveming agenctes to enable pilot research projects to ba conducted in other atclls. Namely Baa atoll, North and South
Milhande atoll, Gaaf Dhaal and Gaaf Alf atoll and Afif Alif (North An] atoll

The team are also working alongside representative bodies to encourage the parbicipation of industry stakeholders and
their guests in contnbuting whale shark encounter information to the MWSRP database. In retum stakeholders will
receive whale shark identfication informaton and feature as a member of the web based Maldivian Whale Shark
Monitoning Network

6.1.2 Telemetry Tagging Project

Due to a combinaton of the high re-sighting rate of whale sharks and the research team’s expertise in recovenng the
tags the collaborative tagging programme camed out in 2008 and 2009 has been very successful and the results may
have global significance

Speculation over the deployment methods of the tags did lead to concems being raised within the whale shark tounst
industry as to the effect the tagging programme would have on ther Ivelihoods The MWSRP have decided to
discontnue the tagging programme untl these concems have been allaviated and as such the MWSRP have made
stakeholder consultahon a high pnonty, meeting with industry representative bodies and helding workshops with
liveaboard vessels and resort based diving and excursion cenfres.

Thus far, the responses to these consultatons have been very positive and the MWSRP will continue {o maintain
dialogue with all stakeholders. The following statement summanses the MWSRP and HSWRY's responsas to the most
commonly expressed cohcems regarding the tagging project.

“Because whale sharks spend so much of their Iives far from our range of defecting and obsenang them, tagging and
telemetry is a key tool for leaming about the basic biology, movements, and habitat needs of these elusive animals This
informetion 1s crical for conserving, protecting and managing whale sharks and the vanous elements of the manne
acosystems that they travel through and feed and reproduce in

The objective of the tagging project was fo oblain and provide this information to the Maldnian government agencies that
have authonty for managing manne resources and to the Maldnian public, non-governmental organisations, and other
stakeholders who have interests n using and maintaining \rial manne ecosystems throughout the Maldives archipelago

Preliminary resulfs from the tagging programme have emphasised the logic and importance of this approach It has
revealed that whele sharks that spend &t least parts of therr Ives in the Maldives are highly mobile, traveliing vast
distances and somefimes info tnprotected waters on the high seas and other stafes where they can be vulnerabls fo
fishing and fining sttempls

Alsrge part of the MWSRP's lagging programme includes the montonng of the behaviour of indwidual sharks before end
after being tagged (both of tagged and untagged indmiduals) If any ewidence of chronic or acute impacts was observed
on an individual or group of whale sharks, the tagging programme would he disconttnued mmaediately Observations and
systematic dala indicate that there have not been any adverse effecis on indvidual whale sharks or whale shark
abtindance owing fo the tagging activiies of the past iwo years
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Tagged whale sharks have been routnely observed again by the MWSRP team, colleagues, four boat operators, and
resort dive operators within minutes, hours, days, weeks, months and years after being tagged The MWSRP has not
fagged any sherks at South An Atoll since May of 2009, in part to avord the miense and busy tounst actvty slong
Mszanmigrh Reef in December and January

The tagging 1s monifared by the Ministry of Fishenes who supply all the relevant permits Al information received from
the tags is readily shared within this colleboration i has been, and will continue to be, frequently distnbuted to locel dive
centres, liveaboards, resorts, local islands end peer-reviewed forums

For a wisual demonstretion of [lelemelry fagging methods please follow the followng fink
hiip./iwww youtube comiwatch?v=Roghkox/Hw The wideo clip shows Dr Brenf Stewart (Hubbs SeaWorld Research
inshtute) tagging whale shaiks in collaboration with WWF Philippines using the sarme methods used in the Maldives (NB
the floating tag i the video which Is aftached to the shark using a long tether is not bemng deployed in the Maldives)

It 1s importent to note that these fags do not provide the MWSRF with any defa unti the tags releass, or are recovered
from the shark It 1s MWSRP's policy that absolutely no sharks are tagged and no DNA samples are laken when other
boets and tounsts are in the wicindy DNA biopsy samples are 4mm across by 2mm deep are laken from an area close to
the upper caudal lobe (tar)

In consideration of concemns from stekeholders, the MWSRP in conjunction with the government, was already limiting (in
2008) the number of sharks tagged st Maamigilr Reef and in the South An Atoll Manne Profected Area In October 2009
the MWSRP worked with associates to tag sharks elsewhere i the Maldives archipelago The MWSRP has continued an
achve outreach and education programme with communities throughout the Maldives to inform them about whale sharks
and respend to questions and perceplions about tags, lagging methods, and findings

The MWSRP feels that achve and conhnued dialogue with all stakeholders is important for leaming of and responding to
claims and perceptions There are many possible reasons why whale sharks may aggregate in cerfain areas — spatally
and temporally vanable plankton bloams ars potentially important factors and may explamn vanabidy in the number,
frequency, and location of whale shark sightings m South An Atoll and elsewhere

The whale shark research being conducted dunng the ‘peak season’ (December 2009/ January 2010) involves simply
teking photographs of whale sharks and wisual observafions of the sex, degree of scamng, and length of each shark
{plesse visit www musrp orglresearch for defails of methodology) This allows the meximum number of shark encounters
to be logged and prevents the potential for misconceptions

The MWSRP nvites any and all parties with concems about ‘the methodology used in tagging’ lo contact them wath any
questons they may have The tags and methods being used have been developed and tested to prevent adverse effects
fo indndual whale sharks or their local abundance and have been subjected to public and government ngorous scrutmy
n the Umted States, Ausfralia, Philippines end in Kenya whers our collaboretors have worked previousty end are
continuing studies n collaboration with other parties there®
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6.1.3 Stakeholder and Community Qutreach

The MWSRP plans to continue and expand existing outreach work. Ongoing outreach initiatives inclide community and
industry stakeholder presentations and workshops, intemational school exchanges, school field thps and beach dean
events.

The MWSRP, In associaton with DAM, LAM and Maldives Coflsge will alse be cambining their respective expenence in
volunteer schemes and educational inttatives to spearhead a volunteer itsmship programme specifically targeting
Maldnian youth This will provide opportunites for Maldivian students to gain hands-on research and conservation
expenance

In order to maximise the benefit to recipients MWSRP team members will be parhicipating in 'ReefCheck’ instructor
training with an aim to help Maldivan nabonals become actvely involved in ‘Fishwatch Maldives' a joint Manne
Conservation Society end Darwin Inthative project.

In collaboraton with DAM end the Travel Foundation UK the MWSRP am to launch a web-based traming and
accreditation course aimed et whale shark tour operators and incorporating whale shark research, brology, conservation
and encounter best practice,

The MWSRP will continue to work with the Environment Protection Agency (EPA) to develop capacty within the South
An community to inibate and manage the first phase objectves of the new South An atoll Marine Protected Area

1.  Publications
The following scientific papers have been published during this pencd in peer-reviewed journals

Riey, M. J., Hale, M S, Harman, A, Rees, R. G {2010) Analysis of whale shark Rhincodon typus aggregations near
South An Atel, Maldves Archipetago Aquat Biol, 8, 145-150

Riley, M. J., Harman, A., Rees, R G {2009). Ewidence of contnued hunting of whale sharks Rhincodon typus i the
Maldives, Envron Biol Fishes, 86, 371-374
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9, Tables

9.1.1 Encounter Log Information
Table 9 1 1 summanses the whale shark encounter information collected over the four research penods.

From | Apr2009 | Sept2008 | Dec2000 | Apr2010
To | Jul2009 | Oct2009 | Jan2010 | Jun 204D

No, of Whale Shark Ercounters 104 18 132 144
No. of Different Individual Sharks 46 13 47 56
Known Sharks 34 1 42 35
of which Male 34 i 39 32
of which Female 0 ¢ 3 3
New Sharks 12 & 5 Al
of which Male 11 0 4 13
of which Female 0 0 1 5
of which sex unknown 1 0 0
Average Shark Length (metres) 5.9 6.4 3.9 3.6
Total individual Whate Sharks in the MWSRP 116 14 129 157
database
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10. Appendices
Appendix A

A1 MWSRP Core team members

Richard Rees - Director

Adam Harman - Director

Rachel Bott — Research Coordinator
Ben Fothergilt - Research Coordinator
Morgan Riley - Director

Rhodn Lloyd Wilhams = Director

A2 MWSRP Sclentific Advisory Board

Dr Brent Stewart £h.D. J.D
Dr Guiseppe Notobartolod) Sciara Ph D

A3 Aprl - June 2009

ilgme Date On Date Off Position

!Em Harman 1= Apnl {8"‘ June Director

ﬁchard Rees 1= Apnl :8"’ June Director
[B;Fotherglﬂ 18t Apnl f&"‘ June Research Coordinator
Rachel Bott 18" Apnl g June Research Coordinator
Dr Brent Stewart 21% Apnl 18 May Collaborative Sctentist
@y Young {28"’ May B June Volunteer

A4 September - Octoher 2009

Name Date On 'Date OFF 'Posttion
,ﬁdam Herman iy September 10* October Director
Dr Brent Stewart it 1" September 10" Cetober Collahorative Sc:entist
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A5 December 2009 - January 2010

FOR THE PERIOD 13 November 2008 TO 30 NOVEMBER 2009

{qua Date On Date Off Position

fidam Harman 1% December 31 January Director

Richard Rees - _ __ j1#December - 31# January Director

Ben Fotherglll 8t December 31¢ January Research Coordinator
Rachel Bot " December 314 January Research Coordinator
:Dr Brent Stewart 8t December 234 December Collaborative Scientist
"Darran Curley 11t January 25 January Molunteer

Karren Kavanagh 11t January 25" January Volunteer

Brenna Quigley 15t December A January Volunteer

‘Ayesha Malik 26" Dacember b3 January Voluntaer

glan Whitmore 28 December 11t January Volunteer

I.J__gy Khan E4"' January 30 January \Volunteer
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A6 April - June 2010

Name 5 Date On = Date | Position
Of’ i
Adam 21+ 24m
| Hamen _ March May Director
Richard 234 Apnl 30t
Rees June Dyrector
Ben 21# " Research
Fothergil March 8 June Coordinator
Rachel 21 30t Research
Bott March May Coordinator
Rebecca 10™ Apni 26%
Walker Apnl Volunteer
Lara Howe 10t Apni 26h Volunteer
Apnl
h
Dr Brent 16t May 1¢ June Coliaborative
Stewart Scientist
26" Apni Volunteer
Cire 164
Photography
Lambden May student
Sheme 24t Apnl 7 June Volunteer
Chambers
Melody 12 Juna 14t Volunteer
Sky June Photographer
Simon i# June 230 Volunteer
Wells June Banker
th
gathenne 26" Apni 5 June Newcastle
owe University
Rhodn 29 May 15h Director
Lioyd- J
Williams wne
Caroline 11t June 23rd Volunteer -
Mogford Juhe Google
ON BEHALF OF THE BOARD

Date 10 August 2010
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| report on the accounts for the penod 13 November 2008 to 30 November 2009 set out on pages twenty two to twenty
seven

Respective responsibillties of trustees and examiner

The chanty’s trustees {who are also the directors for the purposes of company law) are responsible for the preparation of
the accounts. The chanty's trustees consider that an audit 1s not required for this penod (under Section 43(2) of the
Chanties Act 1993 (the 1993 Act)) and that an independent examination 1s required

Having safisfied myself that the chanty 1s not subject to audit under company law and i1s eligible for independent
examination, It (s my respansibility to

- examine the accounts under Section 43 of the 1993 Act

- to follow the procedures laxd down in the General Directions given by the Chanty Commisston {under Section
43(7)(b) of the 1993 Act), and

- to state whether particular matters have come to my attention

Basis of the Independent examiner's report

My examination was camed out in accordance with the General Directions given by the Chanty Commission An
examination includes a review of the accounting records kept by the chanty and a companson of the accounts presented
with those records. It also includes consideration of any unusual items or disclosures in the accounts, and seeking
explanations from you as trustees conceming any such matters. The procedures undertaken do not provide all the
evidence that would be required in an audit, and consequently no opinion 1s given as to whether the accounts present a
‘true and fair view * and the report Is limited to those matters set out in the statements below

independent examiner's statement
In connecticn with my examination, no matter has come to my attention

{1)  which gives me reasonable cause to befieve that, in any matenal respect, the requirements

- to keep accounting records in accordance with Secton 386 and 387 of the Companies Act 2008, and

- to prepare accounts which accord with the accounting records, comply with the accounting requirements
of Sections 394 and 395 of the Companies Act 2008 and with the methods and pnneiples of the
Statement of Recommended Practice Accounting and Reporting by Chanties

have not been met, or

(2} to which, In my opinion, attention shoufd be drawn in order to enable a proper understanding of the accounts
fo be reached

6/}&%«6 fech

Mr Bryan Kemsley
McCabe Ford Willams
Chartered Accountants
Bank Chambers

1 Central Avenue
SITTINGBOURNE
Kent

ME10 4AE

Date 10 August 2010
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Notes
{NCOMING RESOURCES

Incoming resources from generated funds
Vohuntary income

RESOURCES EXPENDED
Charitable activities
Chantable actwibes

Govemance costs
Other resources expended

Total resources expended

NET INCOMING/(OUTGOING) RESOURCES

TOTAL FUNDS CARRIED FORWARD

The nates form pant of these financial statements
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BALANCE SHEET
AT 30 NOVEMBER 2009

Notes
FIXED ASSETS
Tangible assets 4
Investments 5

CURRENT ASSETS
Cash at bank and in hand

CREDITORS
Amounts faling due within one year 6
NET CURRENT ASSETS/(LIABILITIES)

TOTAL ASSETS LESS CURRENT LIABILITIES

NET ASSETS/{LIABILITIES)

FUNDS 7
Unrestnicted funds

TOTAL FUNDS

The notes farm part of these financial statements
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1

325

3,632
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BALANCE SHEET . CONTINUED
AT 30 NOVEMBER 2009

The Chantable Company is entitled to exemption from audit under Section 477 of the Companies Act 2006 for the pencd
ended 30 November 2009

The members have not required the Chantable Company to cbtain an audit of its financial statements for the penod
ended 30 November 2009 in accardance with Section 475 of the Compantes Act 2006

The trustees acknowledge their responsibifites for

{a)  ensunng that the Chantable Company keeps accounting records that comply with Sections 386 and 387 of the
Companies Act 2006 and

{b)  prepanng financial statements which give a true and farr wiew of the state of affairs of the Chantable Company as
at the end of each financial year and of its surplus or deficit for each financial year in accordance with the
requirements of Sections 394 and 335 and which ctherwise comply with the requirements of the Companies Act
2006 relating to financial statements, so far as applicable to the Chantable Company

These financial statements have been prepared in accordance with the special provisions of Part 15 of the Companies
Act 2006 relating to small Chantable Companies and with the Financial Reporting Standard for Smafler Entities (effective
Apnil 2008)

The financtal statements were approved by the Board of Trustees on 10 August 2010 and were signed on i behalf by

The notes farm part of these financial statements
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1. ACCOUNTING POLICIES

Basis of preparing the financial statements

The Chantable Company achieves its day to day working capital requirements through the financial support of
the trustees The trustees expect their financial support te continue for the foreseeable future and therefore the
financial statements do not include any adjustment that would otherwise be required should that financial support
cease

Accounting convention

The financial statements have been prepared under the histoncal cost convention, with the excepton of
investments which are included at market value, and in accordance with the Financial Reporting Standard for
Smaller Entiies {effactive Apnl 2008), the Companies Act 2006 and the requirements of the Statement of
Recommended Practice, Accounting and Reporting by Chanbes

Incoming resources
All incoming resources are Included on the Statement of Financial Activities when the Chantable Company 1s
legally entiled to the iIncome and the amount can be quantified with reasonable accuracy

Resources expended

Expenditure 18 accounted for on an accruals basis and has been classified under headings that aggregate all
cost related to the category Whete costs cannot be directly atinbuted to partcular headings they have been
allocated to activites on a basis consistent with the use of resources

Tanglble fixed assets

Depreciahon is provided at the following annual rates in order to write off each asset over its estmated useful ife.
Computer equipment - straight line over 3 years

Taxatlon

The chanty is exempt from corporation tax on its chantable activities,

Fund accounting
Unrestncted funds can be used in accordance with the chantable objectives at the discretion of the trustees

Restncted funds can only be used for paricular restncted purposes within the objects of the Chantable
Company Restnchons anse when specified by the donor or when funds are raised for partcular restncted
purposes.
Further explanation of the nature and purpose of each fund 15 included tn the notes to the financial statements

2. NET INCOMING/{OUTGOING) RESOURCES

Net resources are stated after charging/{crediting)

o™

Depreciation - owned assats 16
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3 TRUSTEES' REMUNERATION AND BENEFITS
There were no trustees’ remuneraton or other benefits for the penod ended 30 November 2009

Trustees’ Expenses
There were na trustees' expenses paud for the penad ended 30 November 2009

4 TANGIBLE FIXED ASSETS

Computer
equipment
£
CosT
Additions 486
DEPRECIATION
Charge for year 162
NET BOOK VALUE
At 30 November 2009 34
5. FIXED ASSET INVESTMENTS
Shares in
group
undertakings
£
MARKET VALUE
Addtions 1
NET BOOK VALUE
At 30 November 2009 1

There were no investment assets outside the UX.

The Charitable Coempany holds 100% of the issued share capital of Maldives Whale Shark Research Programme
Trading Limited, a dormant company incorporated in England & Wales,

6. CREDITORS. AMOUNTS FALLING DUE WITHIN ONE YEAR

£

Other boans 3419
Other creditors 78
3,497
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NOTES TO THE FINANCIAL STATEMENTS - CONTINUED

FOR THE PERIOD 13 November 2008 TO 30 NOVEMBER 2009

MOVEMENT IN FUNDS
Net movement
At1311(8 nfunds  At301109
£ £ £
Unrestricted funds
General fund - 460 460
TOTAL FUNDS - 460 460
Net movement in funds, included in the above are as follows
Incoming Resources  Movement in
resources expended funds
£ £ £
tnrestricted funds
General fund 34,577 {34,117) 460
TOTAL FUNDS 34,577 {34,117) 460
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