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BACKCARE
Registered as National Back Pain Association

Report of the Board of Trustees
for the Year Ended 31 December 2007

The Board of Trustees present thewr report with the financial statements of the Association for the year ended
31 December 2007

PRINCIPAL ACTIVITY

BackCare (registered as the National Back Pain Association) 1s a Registered Charity under the Chanties Act 1993,
established to carry out and promote research into the causes, cure and prevention of illness, complaints and disorders 1,
or associated with the back of the body and other allied conditions, and to publish and make available the results of such
research, and the relief of persons who suffer such conditions, and the advancement of education of the public concerming
such conditions

VISION
To sigmficantly reduce the number of people affected by back pan

AIMS
s  For those who suffer with back pamn
To be an independent source of information about the causes, treatments and management of back pain

e  For those who treat people with back pan
To promote best practice in the diagnosis, treatment and management of back pain

e For those concerned with minimising the costs (human and financial) associated wath back pain
To prevent incapacity from back pain

OBJECTIVES
1  To produce authontative and accessible information (evidence-based wherever possible)

2  To support people hiving with back pamn through a helpline service
3 To fund research into preventing capacity and promoting best practice
4

To work with health professionals, employers, trade umons, government departments and statutory bodies to improve
access to mmformation, advice and treatment

5 To campaign on behalf of people with back pain through the media and representation on government working parties,
appropriate NGOs, etc

6 To support local branches with mmformation, campaigning matenals, web pages and insurance

ORGANISATIONAL AND DECISION-MAKING STRUCTURE
BackCare 15 governed by a Board of Trustees Trustees during the year under review were

Dr M J McKiernan MBChB FRCP FFOM (Chairman)

Dr A R Auty MA MIOSH

Ms E J Dodgson BSc MSc

Mr A Gardner MB BS FRCS(Eng)

Dr B R Hammond DO DC PhD

Professor M I V Jayson MD FRCP

Sir Alistair Mackechme FCA

Ms P M L McBride LL B FRSA MSTAT - appomnted 17" January 2007
Mr D R Newbound BSc(Hons)

Dr C Pither MBBS FRCA - appointed 9™ August 2007
Ms E A Prosser B Ed (Hons) MSc

Dr L Roberts PhD MCSP

Ms K J Teakle BA(Hons)

Ms A Thomson FCSP MSc BA DipT MMACP

CHIEF EXECUTIVE
Mrs N D Taylor BA{Oxon) MA ACMA

The Trustees meet at least four tumes a year to discharge their responsibilities
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BACKCARE
Registered as National Back Pain Association

Report of the Board of Trustees
for the Year Ended 31 December 2007

GOVERNING INSTRUMENT
The Chanty 1s a company lhimuted by guarantee It was incorporated on 7" August 1968 and 15 governed by its
Memorandurn and Articles of Association

STATEMENT OF TRUSTEE'S RESPONSIBILITIES

Company law requires the Board of Trustees to prepare financial statements for each financial year which give a true and
fair view of the state of affairs of the company and of the profit or loss of the company for that period In preparing those
financial statements, the Board of Trustees 1s required to

- select suitable accounting policies and then apply them consistently,

- make judgements and estimates that are reasonable and prudent,

- prepare the financial statements on the going concern basis unless it 15 mapproprate to presume that the
company will continue 1n business

The Board of Trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at
any time the financial position of the company and to enable them to ensure that the financial statements comply wath the
Companies Act 1985 They are also responsible for safeguarding the assets of the company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities It 1s also the responsibility of the
trustees to identify the major nisks to which the chanty 1s exposed and to review the systems, which have been established
to mutigate those risks

There are, 1n addition, three sub-commuttees, which report to the Board

The Executive Committee recruits, momutors the performance of, advises and directs the Chuef Executive, 1t deals with
day-to-day matters that require Trustee decision-making, mamntamns an overview of constitutional, legal, financial and
operational matters to ensure BackCare's compliance with the requirements of the Charity Commussion, Companies
House and relevant legislation

The Research Committee invites applications for grants for research mnto the causes, cure and prevention of back pain,
considers the applications, sending them for peer review as necessary, allocates the available funding to selected
applications, momtors the research funded by BackCare and expects results to be published and dissemmnated

The Education Committee provides expertise in relation to publications, products and educational matenals, generating
1deas and suggesting writers and editors for new publications, reviewing project plans and proposed matenals

Day-to-day management of the chanty 1s delegated to the Chief Executive who reports and 1s responsible to the Board of
Trustees

REVIEW OF THE YEAR

The Trustees report a surplus for the year of £113,446 (deficit of £29,210 mn 2006) due mn part to an unexpected number
of legacies received, totalling £141,336 Although this 1s welcomed, 1t cannot be taken as a future permanent source of
incorme

The income from publication sales was again disappointing, but the membership increased by £9,752 which was due to
an increase of corporate supporters

Fundraising income from donations included a grant of £4,950 from the lottery Awards for All scheme Our
Wolverhampton Branch received an unrestricted donation of £3,000 from their local Lions club and a grant of £5,750
from their local Council to continue with their hydrotherapy programme

Investment income mcreased to £14,734 due to the increase in our cash deposits and BackCare Awareness Week
produced an mcome of £12,554 of whuch £10,150 came from four sponsors

Other key objectives for 2007 were

e Toredevelop the website and extend the helplne service mto an email answering service

Work to redevelop the website started in March 2008 Our aim 1s to launch 1t around BackCare Awareness Week
m early October 2008 An email answerng service for the helpline has been successfully launched and 1s set to
expand
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BACKCARE
Registered as National Back Pain Association

Report of the Board of Trustees
for the Year Ended 31 December 2007

REVIEW OF THE YEAR (continued)
¢  To establish new mcome streams and increase the charity’s reserves

We have recruited additional corporate supporters and our reserves have sigmficantly increased due to the legacies
recerved Despite concerted efforts other income streams have not yet been forthcomng

s  Toreview future strategy for the chanty

The chantable activities have been reviewed and there will be an increasing focus on reducing the burden of
back pam in the workplace in the future

The charity has attended meetings with many of the large companies, which take the health of their workforce
senously We continue to build relationships with these companies to explore how BackCare can support their
amms of reducing absenteeism and helping people with back problems stay at or return to work

The Helpline service has expanded agam over the last year with a further cohort of volunteers being trained 1n
early 2008 Information databases and other resources have been developed to support the email answering
service and these are continually updated

OBJECTIVES FOR 2008
The Trustees sce the key objectives for 2008 as

s  Develop of the Website to increase the Chanty’s reach and effectiveness

¢ Develop partnerships with the corporate sector i order to promote return to work and staying at work for people
with back pain

*  Estabhish of new income streams

GOVERNANCE

A new Trustee with legal skills was co-opted to the Board early in 2007 and an mternationally renowned specialist in Pain
Management and Research later n the year Both of these appointments were ratified by the Members at the 2007 AGM
The Education and Research Commuttees have continued their ambitious programmes and a new Chamman of the
Research Commuttee was apponted n 2007

RISK POLICY
The major nsks facing the chanty have been identified and reviewed by a sub-comrmttee of the Board of Trustees A
process for establishing systems to mutigate those found to be unacceptable 1s now mn place There 1s an annual review

RESERVES POLICY

With the uncertainties of fund-raising and income, a prudent policy of reserves 1s mamntained Our objective 1s to build up
sufficient reserves to meet all of our liabnhities To this end we planned to have reserves equivalent to

annual salaries, which we have now acheived and we plan to have additional reserves equivalent to one year’s turnover
within four years

AUDITORS
The auditors, Hawkins Scott, will be proposed for re-appomtment 1n accordance with Section 385 of the Companies Act
1985

This report has been prepared 1n accordance with the special provisions of Part VII of the Companies Act 1985 relating to
small compames

ON BEHALF OF THE BQARD OF TRUSTEES

DrM]J ernan MBChB FRCP FFOM £#gE#81- CHAIRMAN

Dated 26 March 2008
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Report of the Independent Auditors to the Members of
BackCare registered as National Back Pain Association

We have audited the financial statements of BackCare for the year ended 31 December 2007 on pages seven to thirteen
These financial statements have been prepared mn accordance wath the Financial Reporting Standard for Smaller Entities
(effective June 2002}, under the historical cost convention and the accounting policies set out therein

This report 15 made solely to the charity’s members, as a body, n accordance with Section 235 of the Companies Act
1985 Our audit work has been undertaken so that we nught state to the chanty’s members those matters we are
required te state to them 1n an auditors’ report and for no other purpose To the fullest extent permutted by law, we do
not accept or assume responsibility to anyone other than the chanty and the chanty’s members as a body, for our audit
work, for this report, or for the opintons we have formed

Respective responsibilities of trustees and auditors

As described on page four the trustees, who are also the directors of the charity for the purposes of Company Law, are
responsible for the preparation of financial statements 1n accordance with applicable law and Umted Kingdom
Accounting Standards

Qur responsibility 15 to audit the financial statements 1n accordance with relevant legal and regulatory requirements and
Umnited Kingdom Auditing Standards

We report to you our opinton as to whether the financial statements give a true and fair view and are properly prepared
mn accordance with the Companies Act 1985 We also report to you if, in our opimon, the Report of the Trustees 1s not
consistent with the financial statements, 1f the chanty has not kept proper accounting records, if we have not received
all the information and explanations we require for our audit, or if information specified by law regarding trustees’
remuneration and transactiens with the chanty s not disclosed

We read the Report of the Board of Trustees and consider the implications for our report if we become aware of any
apparent nusstatements within 1t

Basis of audit opinion

We conducted our audit in accordance with Umted Kingdom Auditing Standards issued by the Auditing Practices
Board An audit includes examination, on a test basis, of evidence relevant to the amounts and disclosures 1n the
financial statements It also includes an assessment of the significant estimates and judgements made by the trustees mn
the preparation of the financial statements, and of whether the accounting policies are appropnate to the charty's
circumstances, consistently applied and adequately disclosed

We planned and performed our audit so as to obtain all the information and explanations which we considered
necessary in order to provide us with sufficient evidence to give reasonable assurance that the financial statements are
free from material misstatement, whether caused by fraud or other uregularity or eror In formung our opimion we also
evaluated the overall adequacy of the presentation of information in the financial statements

Going concern

In formung our opimon we have considered the adequacy of the disclosures made 1n Note 1 concertung the uncertanty
over cash flows In view of this uncertainty we consider that it should be brought to your attention but our opmion 1s not
quahfied in this respeot

Opimon

In our opmmon the financial statements give a true and fair view of the state of the chantable group & company's affairs
as at 31 December 2007 and of 1ts surplus for the year then ended and have been properly prepared in accordance with
the Compames Act 1985

/{é[ JCD//’

Hawkans Scott

Chartered Accountants

& Registered Auditors
Wyvern House

55-61 Frimley High Street
Frimley

Surrey

GU16 7THJ

Date 31 March 2008
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BACKCARE
Registered as National Back Pain Association

Consohdated Statement of Financial Activities

for the Year Ended 31 December 2007

311207 311206
Unrestricted Restricted Total Total
Funds Funds Funds Funds
INCOMING RESOURCES £ £ £ £
Notes
Incoming resources from generated funds
Voluntary mcome
Gifts, donations and legacies 184,673 36,389 221,062 67,993
Membership subscriptions 71,618 - 71,618 61,866
Activities for generating funds
Fundraising events 38,371 - 38,371 40,767
Sponsorship mcome - - - 8,000
Branch income 2 70,313 - 70,313 61,642
Investment income
Interest received 6 14,734 - 14,734 10,779
Incoming resources from charitable activities
Sales of publications etc 102,421 - 102,421 156,270
Other incoming resources
Other income 34,940 - 34,940 17,524
TOTAL INCOMING RESOURCES 517,070 36,389 553,459 424,841
RESOURCES EXPENDED
Costs of generating funds
Costs of generating voluntary income
Pubhicity 20,421 - 20,421 12,439
Fund-raising 41,446 - 41,446 42,589
Chatvitable activities
Research 37,473 26,439 63,912 49,459
Education 16,001 8,016 24,017 26,753
Information services 27,373 4950 32,323 37,705
Helpline 38,788 - 38,788 42,687
Membership services 66,962 - 66,962 64,962
Branch expenditure 2 66,453 - 66,453 70,321
Cost of publications etc sold 48,033 15,960 63,993 82,568
Governance costs
Audit fee 4,000 - 4,000 4,000
Other admunstrative costs 17,698 - 17,698 20,568
TOTAL RESOURCES EXPENDED 384,648 55,365 440,013 454,051
Net incoming/(outgoing) resources 132,422 (18,976) 113,446 (29,210)
Balances brought forward at 1.01.07 271,278 21,792 293,070 322,280
Balances carried forward at 31.12.07 403,700 2,816 406,516 293,070

The notes form part of these financial statements
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Consolidated BaJance Sheet
31 December 2007
Group Company
2007 2006 2007 2006
Notes £ £ £ £
FIXED ASSETS:
Tangible assets 8 2,356 2,215 2,356 2,215
Investments 9 - - 1 1
2,356 2,215 2,357 2,216

CURRENT ASSETS:
Stocks 36,556 50,837 36,556 50,837
Debtors 10 39,225 46,795 40,194 46,766
Cash at bank 467,577 311,713 467,356 311,492

543,358 409,345 544,106 409,095
CREDITORS: Amounts falling
due within one year 11 139,198 118,490 138,889 121,702
NET CURRENT ASSETS: 404,160 290,855 405,217 287,393
TOTAL ASSETS LESS CURRENT
LIABILITIES: 406,516 293,070 407,574 289,609
FUNDS:
Unrestnicted 392,669 271,278 393,727 267,817
Restricted 13,847 21,792 13,847 21,792

406,516 293,070 407,574 289,609

These financial staterments have been prepared in accordance with the special provisions of Part VII of the Compames
Act 1985 relating to small compames and with the Financial Reporting Standard for Smaller Enuties (effecitve June 2002}

ON BEHALF OF THE BOARD OF TRUSTEES:

Mr ardner MB BS FRCS(Eng)

Approved by the Board on 26 March 2008

The notes form part of these financial statements
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BACKCARE
Registered as National Back Pain Association

Notes to the consolidated Financial Statements
For the Year ended 31 December 2007

ACCOUNTING POLICIES

Basis of preparing the financial statements

The nature of the company’s charitable activities are such that there can be considerable unpredictable
variations 1n the timing of cash flows The Board of Trustees on the basis of the information available
consider that the company will be able to operate and that 1t 1s appropnate to prepare the financial statements
on the going concern basis

Accounting Convention

The financial statements have been prepared under the historical cost convention, in accordance with the
Financial Reporting Standard for Smaller Entities (effective June 2002) and wiath the Statement of
Recommended Practice on Accounting and Reporting by Charities the Chanties SORP 2005

Income

Unrestnicted income received by the way of donations, subscniptions, covenants, legacies, grants and
sponsorship 1s recorded in the financial statements when received Restncted mcome 1s credited to the
Income and Expenditure Account at the time when the related expenditure has been incurred

Tangible fixed assets
Depreciation 1s provided at the following annual rates in order to wnte off each asset over 1ts estimated useful
life

Fixtures and fittings - 15% on cost

Computer equipment - 33% on cost

Stocks
Stock 18 valued at the lower of cost and net realisable value, after making due allowance for obsolete and
slow moving items

Expenditure
The urecoverable element of VAT 1s included wathin sundry expenses Any expenses incurred with
recoverable VAT are shown net of VAT

Fund Accounting
The chanty’s general funds consist of funds which the charity may use for 1ts purposes at its discretion The
chanty’s restricted funds are those where the donor has imposed a specific restriction on the use of the funds

Format of Income and Expenditure Account

In order to present a true and far view of the state of affairs and results of the Association, the Trustees
beheve that the following departures from the statutory accounting requirements of the Companies Act 1985
are required due to the special nature of reporting requirements for chanties as 1ssued by the Accounting
Standards Commuttee and the Charity Commussioners

A Statement of Financial Activihes has been prepared, as opposed to the statutory Profit and Loss account,
which shows the sources from which the Association’s income was denived and the objects of the chanty to
which those resources were directed

Allocation of costs

Where appropriate, expenditure 15 allocated durectly to the activity cost categories on the Statement of
Fiancial Activities Where support costs cannot be attributed to a single activity, they are apportioned on a
reasonable, justifiable and consistent basis For employee costs, for example, an allocation 15 made based on
the time spent by each individual employee on the various activities of the chanty

Basis of consolidation

The consohdated Statement of Fiancial Activities includes the financial statements of the Association and
its subsidiary undertaking, made up to 31 December 2007 The resulis of the subsidiary have been
consolidated on a line by line basis The consolidated balance sheet includes all assets and habihities of the
Association and its subsidiary undertaking, presented on a line by line basis
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BACKCARE
Regmstered as National Back Pain Association

Notes to the Consolidated Financial Statements
for the Year Ended 31 December 2007

2 BRANCHES

Branches operate in the name of BackCare and raise funds using that name Funds so raised are held m trust and
accordingly all branch transactions, assets and habiliies admimstered by the branches themselves are required to
be wncorporated within the financial statements of the Association

3 NET INCOME FROM TRADING ACTIVITIES OF SUBSIDIARIES

The Chanty has one wholly owned trading subsidiary which 1s mcorporated in the UK Back Care
Trading Limited organises fundraising events, endorses commercial products, and covenants 1ts taxable profits to
BackCare, registered as National Back Pain Association A sumnary of the trading company’s results 1s shown

below
311207 311206
£ £
Turnover 253 8,139
Cost of sales - (1,374)
Gross profit 253 6,765
Royalty payments to the Charity (1,015) (1,488)
Admimstration {296) (265)
Net (loss) / profit (1,058) 5,012
Profit / (loss) brought forward 3,461 (1,551)
Deed of covenant to the Chanty (3,461) -
Retained in Subsidiary (1,058) 3,461
4 STAFF COSTS
311207 311206
£ £
Wages and salaries 154,476 170,501
Social security costs 13,022 14,716
167,498 185,217
There were no employees with emoluments 1n excess of £60,000
The average monthly number of employees during the year was as follows
311207 311206
Full Time i 1
Part Time 10 12
11 13
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BACKCARE
Registered as National Back Pain Association

Notes to the Consolidated Financial Statements
for the Year Ended 31 December 2007

5 OPERATING PROFIT/LOSS)

The operating profit 1s stated after charging

311207 311206

£ £
Depreciation - owned assets 2,223 1,950
Auditors' remuneration 4,000 4,000
Trustees” emoluments and other benefits etc — _

6 INTEREST RECEIVABLE AND SIMILAR INCOME

3112 07 311206

£ £
Deposit account mterest 14,734 10,779

7 TAXATION

In accordance with the Income and Corporation Taxes Act 1988 the Association 1s exempt from UK corporation
tax liabilities

8 TANGIBLE FIXED ASSETS

Fixtures
and Computer
fitings equipment Totals
£ £ £

COST:
At 1 January 2007 1,613 8,220 9,833
Additions 639 1,726 2,365
At 31 December 2007 2,252 9,946 12,198
DEPRECIATION:
At 1 January 2007 1,280 6,339 7,619
Charge for year 181 2,042 2,223
At 31 December 2007 1,461 8,381 9,842
NET BOOK VALUE:
At 31 December 2007 791 1,565 2,156
At 31 December 2006 333 1,881 2,214
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BACKCARE
Repistered as National Back Pain Association

10

11

12

Notes to the Consolidated Financial Statements
for the Year Ended 31 December 2007

FIXED ASSET INVESTMENTS

Investment n subsidiary

INTEREST IN SUBSIDIARY UNDERTAKINGS

Name of Undertaking

Back Care Trading Lumted

DEBTORS: AMOUNTS FALLING
DUE WITHIN ONE YEAR

Trade debtors

Other debtors

Amounts owed by subsidiary undertaking
Prepayments & accrued income

CREDITORS: AMOUNTS FALLING
DUE WITHIN ONE YEAR

Trade creditors

Social secunity & other taxes

Amounts owed to subsidiary undertaking
Accruals & deferred income

COMPANY STATUS

The Association 15 a company limuted by guarantee and, n the event of winding up, each member of the

Registered

England & Wales

Group Company
311207 311206 311207 311206
£ £ £ £

- - 1 1
Class of Shares % Holding
Ordinary 100%
Group Company
311207 311206 311207 311206
£ £ £ £
18,253 19,947 18,253 19,947
12,539 18,807 12,539 18,778
- - 969 -
8,433 8,041 8,433 8,041
39,225 46,795 40,194 46,766
Group Company
311207 311206 311207 311206
£ £ £ £
9,386 7,059 9,386 7,059
3,767 5,872 3,767 5,872
- - - 3,477
126,045 105,559 125,736 105,294
139,198 118,490 138,889 121,702

Association has undertaken to contribute an amount not exceeding £1

The Association s a registered chanty under the Chanties Act 1993 and does not trade for profit

Page 12




BACKCARE
Registered as National Back Pain Association

Notes to the Consolidated Financial Statements
for the Year Ended 31 December 2007

13 OTHER FINANCIAL COMMITMENTS
Lease Commutments

At 31 December 2007 the Association had an annual cormtment of £17,250 under a non-cancellable operating
lease for prermuses, which expires i 2010

14 TRUSTEE EXPENSES

During the year a total of £747 was paid to the Trustees in respect of travelling expenses
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BACKCARE

Registered as National Back Pain Association

Income:

Donations - Unrestricted
Donations - Restricted
Subscniptions

Event income

Sales of publications etc
Other income

Branch income
Legacies

Cost of sales:
Cost of publications etc sold

GROSS PROFIT

Other income:
Deposit account mterest

Expenditure:

Salanes

Social security

Travel & subsistence
Rent & rates

Light & heat

Repairs, mamtenance & service
Insurance

Computer maintenance
Stationery

Postage & carrage
Telephone & fax
Equipment rental

Staff recrmtment & training
Sundry expenses
Auditors remuneration
Consultancy

Trustees' expenses
Commuttee expenses
Publications & print costs
Research grants

Website development
Subscriptions
Advertising & pubhicity
Branch expenditure
Fundraising costs
Helpline costs
Depreciation

Carmed forward

This page does not form part of the statutory financial statements

Trading and Profit and Loss Account
for the Year Ended 31 December 2007

311207 311206
£ £ £ £
43,337 46,513
36,389 21,480
71,618 61,866
38,371 40,767
102,421 156,270
39,163 18,873
70,313 59,600
141,336 -
542,948 407,411
24,283 35,954
518,665 371,457
14,734 10,779
533,399 382,236
154,476 170,501
13,022 14,716
3,012 4,537
22,857 17,210
2,776 2,560
4,058 5,242
4,169 4,245
2,969 2,973
4,088 4,547
187 1,768
3,514 4,064
7,047 7,047
1,505 2,603
3,176 3,589
4,000 4,000
2,960 1,944
747 859
840 631
30,364 24,423
50,300 35,646
- 663
1,027 1,516
783 766
61,079 62,923
24,350 21,565
6,202 10,110
2,223 1,950
411,731 412,598
121,668 (30,362)
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BACKCARE
Registered as National Back Pain Association

Trading and Profit and Loss Account
for the Year Ended 31 December 2007

311206

311207
£ £
Brought forward 121,608
Finance costs:
Bank charges 3,703
NET PROFIT/(LOSS) £117,965

This page does not form part of the statutory financial statements
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