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New Springs UK
Company Limited by Guarantee

Directors’ report
For the year ended 31 December 2007

Principal activity

The principal activities of the company are to advance the Chnstian faith and also to promote general community actvities
Review of year

2007 was a good year in the whole area of work, ministry and development of New Spnngs UK

The Directors/Trustees formally convened on no less than 9 occasions throughout the year These officers have
responsibility for overseetng the whole of the organisation ensuring all the organisation’s prmary objectives are {ulfilted, as
well as overseeing the legal and financial aspects of the organisation The elders of New Spnngs, however, oversee the
spintual aspects of the organisation on a weekly basis

Nationally

The national network of ministers and Christian leaders continued throughout the year The CEQ met with :ndvidual
ministers and also with small groups every month  Our goal has continued to be to assist other like-minded chantable
organisations in a consultative way as well as th many practical areas

There have been a dozen cluster group gathenngs held up and down the UK

For @ months of the year New Springs UK continued to provide an effective Free Church Chaplain to Loughborough
Unwersity on a part-ime basis

We celebrated our 10" anniversary with a special banquet with 240 guests and a weekend of further celebrations
Locally

In 2007 we did not see as much growth as we would have iked Howaver, the local work based in Loughborough,
Leicestershire proved {o be a good time to strengthen the foundations of the organisation

The church’s social programme, International work and youth programmes have continued to bring a considerable impact to
the people we minister to and assist Furthermore the church staged vanous successful events throughout the year such as
the Passover, the annual gala banquet and several baptismal services Weekly Sunday moring services and mid-week
home groups and prayer meetings continued throughout the year

The future

In 2008 we wil! be approaching several new Directors/Trustees as it 1s anticipated that two or three of our existing
Oirectors/Trustees will need to leave the Board through other pressing commitments or relocation to another part of the
world Obviously any newly appointed Directors/Trustees will receve the appropriate onentation

We also envisage leasing more premises adjacent to our current premises to expand the organisation's work

We are also planning a major evangelistic mission to be staged in the Autumn of 2008

We are also keen to establish a large children’s work, therefore we will be spending time prepanng to appoini personnel to
this vital work

New Springs continues to work with the other churches and Chnstian organisations in the town and we will be playing a
leading role in organising and staging a joint town-wide event known as ‘The Maze' which 1s a world record community and
church awareness initiative taking place in the next two years

We look forward to continuing to advance the organisation in 2008




New Springs UK
Company Limited by Guarantee

Directors’ report
For the year ended 31 December 2007

Reserves

The Directors have established a policy whereby the unrestncted funds not committed or nvested in tangible fixed assets (‘the
free reserves’) held by the chartty should be between 3 and 6 months of the resources expended, which equates to £55,000 to
£110,000 in general funds At this level, the Board feel that they would be able to continue the current activities of the chanty in
the event of a significant drop in income At present the free reserves amount £14,465 and therefore the target level has not
been reached The Board are considenng ways in which additional unrestnicted funds can be raised

Risk review

The Directors have embarked upon a review of the major nsks to which the chanty is exposed and systems have been
established to mitigate those nsks  Significant external nsks to income are continually reviewed to ensure that sufficient funds
are In place Internal nsks are minimised by the implementation of procedures for authonsation of all transactions to ensure
consistent quality of delivery for all operational aspects of the chanty These procedures are penodically reviewed to ensure
that they stil meet the needs of the charity

Recruitment and appointment of Directors
The Directors are working on a policy at the present ttme and will be formalising this shortly
Trustee induction and training

New Directors will become familiar with the practical work of the charnty after reading the Annual Report and will have
received a copy of the Memorandum and Articles and the fatest financial reperts  They will also meet with the Chief
Executive and existing Directors as well as being offered opportunities to visit with the staff team

Additionally, they are invited to attend induction training which covers the following areas

The Policy and Practice Guide
Training and Support

Roles and Responsibilibes
Knowledge

Communication

Best Practice Guides

All Directors are then signposted to any other relevant training throughout the year
Directors and their interests
The directors who served duning the year and their interests in the company are as stated below

Rev P C Weaver
Mr D Holmes

Mr R Atkinson
Mr C J Anumba
MrKC Tripp

Mr D M Richards

Members’ Guarantees
Members of the company guarantee to contnbute an amount not exceeding £10 each to the assets of the company in the
event of winding up The tota! number of such guarantees at 31 December 2007 was 6 (2006 - 8)




New Spnings UK
Company Limited by Guarantee

Directors’ report
For the year ended 31 December 2007

Statement of directors’ responsibilities

The directors are responsible for preparing the Annual Report and the financial statements in accordance with applicable law
and regulations,

Law applicable to chanties in England & Wales requires the directors to prepare financial statements for each financial year
which give a true and fair view of the charity's financial activities dunng the year and of its financtal position at the end of the
year In prepanng these financial statements, the directors are required to

. select sutable accounting policies and then apply them consistently,
make judgements and estimates that are reasonable and prudent,

prepare the financial statements on the going concern basis unless it 1s inappropriate to presume that
the chanty wili continue In operation

The directors are responsible for keeping accounting records that disclose with reasonable accuracy the financial position of
the chanty and which enable them to ascertain the financial position of the chanty and which enable them to ensure that the
financial statements comply with applicable law They are also responstble for safeguarding the assets of the chanty and
hence for taking reasonable steps for the prevention and detection of fraud and other iregulanties

Thus report I1s prepared within the special provisions of Part VIi of the Companies Act 1985 relating to small companies
Approval

Thus report was approved by the board on ‘%\ 1o | ZUO(K taking into account the exemption available to small
companies

Sign on behalf ¢ Directors/Trustees

P C Weaver
Director




New Springs UK
Company Limited by Guarantee

Accountants' report on the unaudited financial statements to the directors of
New Springs UK

Accountants’ report to the members on the unaudited accounts of New Springs UK

We repori on the accounts for the year ended 31 December 2007 set out on pages 5to 12

Respective responsibilities of directors and reporting accountants

As descnbed on page 3 the trustees, who are also the directors of New Spnngs UK for the purposes of company law, are
responsible for the preparation of the accounts, and they cansider that the company 1s exempt from an audit tt1s our
responstbility to carry out procedures designed to enable us to report our optnion

Basis of opinion

QOur work was conducted in accordance with the Statement of Standards for Reporting Accountants, and so our procedures
consisted of comparing the accounts with the accounting records kept by the company, and making such hmited enquines of
the officers of the company as we considered necessary for the purposes of this report  These procedures provide only the
assurance expressed In our opirmon

Opinion
In our opinion

a the accounls are in agreement with the accounting records kept by the company under section 221 of the
Companies Act 1985,

b having regard only to, and on the basis of, the information contained in these accounting records

| the accounts have been drawn up In a manner consistent with the accounting requirements specified in
sechon 249C(6) of the Act, and

fl the company satsfied the condifions for exemption from an audit of the accounts for the year spectfied in
section 249A(4) of the Act as modified by section 249A(5) and did not, at any tme within that year, fall within
any of the categones of companies not entitled to the exemption specified in section 249B8(1)

Koys 16 Ooly 203

Rogers Spencer

Chartered Certified Accountants and Regstered Auditors
Newstead House

Pelham Road

Nottingham

NG5 1AP




New Springs UK
Company Limited by Guarantee

Statement of Financial Activities
for the year ended 31 December 2007

Unrestricted Restricted

Notes

Ineeming Resources

Donations and gifts 2
Fees

Invesiment Income

Activities to further the chanty’'s objectives
Church activities

Total incoming resources

Resources Expended

Grants payable

Chantable expenditure 3
Total resources expended

Net {Outgoing)/inceming resources before

transfers

Transfer between funds

Net movement in funds

Total funds at 1 January 2007

Total funds at 31 December 2007

Funds Funds
2007 2007
£ £

189,374 -

314 -

48,758

3,390
219,054

16,002 -

16,002 .

6519 14465
22521 14465

Total Funds
2007
£

189,374

314

48,758

3,390
219,054

16,002

16,002

Total Funds
2006
£

107,313
35,729

16,853
202,362

219,215

(28,312)

(28,312)
49 296

20,984



Fixed assets
Tangible fixed assets

Current assets
Debtors
Cash at bank and in hand

Creditors. amounts falling due wathin one year
Net current assets

Net assets

Reserves

Unrestncted Funds
Restricted Funds

Total Funds

The notes on pages 8 to 12 form an integral part of these financial statements

New Springs UK
Company Limited by Guarantee

Balance sheet
as at 31 December 2007

Notes

12
12

6

18,358
30,268

48,626

22,521
14,465

16,254
9237

25,491

6,519
14,465




New Springs UK
Company Limited by Guarantee

Balance sheet (continued)
as at 31 December 2007

Director's statement required by section 249A

The directors are satisfied that the company was entitted to exemption under subsection (1) of section 249A of the
Companies Act 1885 and that members have not required an audit In accordance with subsection (2) of section 2498

The directors acknowledge their responsibilities for
| ensunng that the company keeps accounting records which comply with sectton 221, and
n prepanng accounis which give a true and fair view of the state of affarrs of the company as at the end of the

financial year and of its profit or loss for the financial year in accordance with the requirements of section 228, and
which otherwise comply with the requirements of this Act relating to accounts, so far as applicable to the company

These financial statements are prepared in accordance with the special provisions of Part VIi of the Companies Act 1885
relating to small companies and in accordance with the Financial Reporting Standard for Smaller Entities (effective January
2005)

The financial statements were approved by the Boarg on { 3, (0 l (o and signed on its behalf by

P C Weaver /«\[\
Director P eaca
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New Springs UK
Company Limited by Guarantee

Notes to the financial statements
For the year ended 31 December 2007

Accounting policies

Accounting convention

The financial statements are prepared under the histoncal cost convention and in accordance with the Financial
Reporting Standard for Smaller Entities (effective January 2005) and the Statement of Recommended Practice
Accounting and reporting by Chanties 1ssued in March 2005

Fund accounting

Unrestnicted funds are avalable for use at the discretion of the Trustees i furtherance of the general objectves of the
Chanty

Restricted funds are subjected to restnctions on therr expenditure imposed by the donor or through the terms of an
appeal

Incoming resources

All sncoming resources are included in the SOFA when the Chanty s legally entitled to the income and the amount
can be quantified with reasonable accuracy For legacies, entitiement 1s the earlier of the Chanty being notified of an
impending distnbution or the legacy being received

Gifts 1n kind for distnbution are included at valuation and recognised as income when they are distnbuted to the
projects Gifts donated for resale are included as income when they are sold Donated facilities are included at the
value of the Chanty where this can be quantified and a third part is bearing the cost No amounts are included tn the
financial statements for services donated by volunteers

Resources expended
. Expenditure 1s recognised on an accruals hasis as liabilities are incurred and includes urecoverable VAT

. Chantable expenditure compnses those costs incurred by the company in the delivery of its activities and
services for its beneficianes

. Governance costs represent those costs associated with meeting the constitutional and statutory requirements
of the company

Tangible fixed assets and depreciation
Tangtble fixed assets costng more than £1,000 are capitaised and included at cost including any incidental
expenses of acquisiion

Depreciation 1s provided on all tangible fixed assets at rates calculated to write off the cost on a straight Iine basis
over therr expected useful economic lives of five years

Grants
All grants and voluntary income are accounted for gross when receivable as long as they are capable of financial
measurement

Grants including grants for the purchase of fixed assets are recogmised in full in the Statement of Financial Activities
in the year in which they are recevable
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New Springs UK
Company Limited by Guarantee

Notes to the financial statements
For the year ended 31 December 2007

Unrestncted Restncted Total Funds Total Funds

Donations and Gifts Funds Funds 2007 2006
£ £ £ £
Tithes, offering and other donations 160,816 - 160,816 86,159
Gift aid recevable 28,558 - 28,558 21,154
189,374 _ 189,374 107,313
Resources Expended
Ministry support and expenses 76,210 - 76,210 42 482
Staff salanes 30,978 - 30,976 61,364
Charitable gifts 34,852 - 34,852 5,320
Premises and equipment costs 23,421 - 23,421 25,978
Management and administration 28,971 - 28,971 32,890
Events and activities 15,726 - 15,726 11,998
Audio Visual expenses 770 - 770 -
Depreciation 8,128 - 8,128 _22.330
219,054 —_— 219,054 202,362
2007 2006
Operating surplus £ £
The operating surplus is stated after charging
Accountants’ fees 3,115 2,443
Depreciation 8,128 22,330
Interest payable and similar charges
QOverdraft interest and bank charges 199 —188

Transactions with Trustees

Dunng the year, two of the Trustees were also engaged in Ministry and in accordance with the Trust Deed, which
states that Trustees can be paid remuneraton provided they are in the minonty, their remuneration was as follows

2007 2006

£ £

Pastor D Holmes 21,503 3,300
Rev P C Weaver - Support 50,352 34,201
- Pension 4,355 3,881

16210 41,382

The pension costs stated above are In respect of a defined contnbution scheme No contnbutions were outstanding at
the end of the year

Travelling expenses totalling £2,340 were paid to Trustees dunng the year (2006 £1,013)



New Springs UK
Company Limited by Guarantee

Notes to the financial statements
For the year ended 31 December 2007

Staff costs
Staff costs were as follows 2007
£
Salanes and wages 39,476
Social secunty costs 2,051
44,527

No employee recewved remuneration of more than £60,000

2006
£
58,498
2,866
61,364

The average number of employees during the year, calculated on the basis of full ime equivalents was 8 (2006 9)

Tangible fixed assets Audio PA
Visual Equipment
£ £

Cost (or valuation)

At 1 January 2007 13,000 34,692
Additions - -
At 31 December 2007 13,000 34,692

Depreciation

At 1 January 2007 5,200 33,911
Charge for the year 2,600 781
At 31 December 2007 7.800 34,692

Net Book Value

At 31 December 2007 2,200 - -
At 31 December 2006 _7.800 — 781
Debtors

Income tax recoverable
Prepaid expenses
Other debtors

10

Office
Equipment
£

63,957
4,009

60,012
4,747

£4.759

Motor
Vehicle

2007

2,004
13,828
2,436

Total

114,799
4,009

118,808

102,273

8128

110,401

2006

2,984
13,270
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New Springs UK
Company Ltimited by Guarantee

Netes to the financial statements
For the year ended 31 December 2007

Creditors amounts falling due within
one year

Trade creditors
Amounts owed to PACE

Accruals
Audie visual equipment loan account

Analysis of net assets between funds

Tangible fixed assets
Net current assets

Share Capital

2007

1,710
1,243
2,094
15,000

Unrestricted Restricted

funds funds
£ £
8,407 -
14,114 14,46
22521 14.465

2006

2,033
15.000

Total

8,407
28,579

The company 1s mited by guarantee and therefore has no share captal The drectors of the company are
considered to be members for Companies Act purposes and their hability 1s imited to £10 each

Funds
Balance at
3111206
£
No moertgage fund 14,465
Unrestncted general fund 6,519

Movement in Resources

Incoming Outgoing Transfers
£ £ £
238,446 222 444 -

20984 238446 = @ 222444 2 @ 0

Balance at
31112107
£

14,465
22,521

36.988

The charity 1s seeking to purchase its own building and the ‘No Mortgage Fund' will be used once the purchase ts

made

13




13 Related party transactions
Ali of the trustees/directors of thus chanty are also trustees/directors of Proactive Community Endeavours Ltd (PACE)

Grants of £3,390 (2006 £16,853) were given to PACE dunng the year Aiso during the year rents of £9,720 (2006
£8,000) were charged to PACE and expenses of £35,991 (2006 £9,347) were recharged

At 31 December 2007 New Springs UK owed PACE £1,243

The following page does not form part of the statutory accounts.
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