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St Giles Hospice
a company limited by quarantee

TRUSTEES’ REPORT
for the year ended 31 March 2011

OUR AIMS

o To become the preferred provider — whether alone or with others - of the care and
support of anyone in our locality affected by death or dying.

* To develop the in-patient facility, the Compassus Centre*, as a nationally regarded
centre of excellence in the care of those with the most complex clinical needs at the

end of life.

e To develop and promote the nationally regarded lymphoedema service for children
and adults to ensure the continued availability of the highest possible quality of
lymphoedema care.

e To extend our community engagement to promote more open discussion of matters
relating to death and dying within the communities we serve.

*  Compassus n a deep awareness of the suffering of another, coupled
with the wish to relieve it
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1 Introduction

The Trustees, who are also directors of the company for the purposes of the Companies Act 2006,
are pleased to publish their annual report and audited financial statements for the year ended 31
March 2011 The Trustees have adopted the provisions of the Statement of Recommended
Practice 2005 (SORP 2005) “Accounting and Reporting by Chanties” in preparing this annual
report and financial statements, and have also had due regard to the requirements of the Charities
Act 2006 and to the public benefit guidance published by the Charity Commission

2 Structure, Governance and Management

St Giles Hospice was incorporated on 15 June 1979 and received its first in-patient on 12 Apnl
1983 It 1s govermned by a Memorandum and Articles of Assoclation which were [ast subject to full
review In 2002 it 1s proposed to make minor amendments to the Articles at the Annual Meeting
which, If approved, will reduce the length of time n office of trustees and remove all reference to
age of trustees The Chanty’s overnding objective, as defined in the Memorandum, continues to
be the care of people suffenng from chronic or terminal illness  The Charity's aims (4 3 below)
fully reflect the legal objects and purposes the Chanty was set up to further

2.1 The Governing Body

The Board of Trustees (the Board) 1s the govermning body of St Giles Hospice (the Hospice) The
purpose of the Board Is to enable the Hospice to fuffil its chartable objectives by ensuring sound

governance of the Chanty
All Trustees give their time voluntarily and received no benefits from the Charity

We are sad to report that Peter Brown, St Giles’ longest serving trustee who was appointed in
1979, died on 22 August 2010 Peter died in the Compassus Centre whose foundation stone he
laid on 22 November 2008 Peter had chaired every capital appeal in the Hospice's history and 1s
widely regarded as a founding father of the Hospice. We are pleased to use this opportunity to
record formally the enormous debt the whole community owes to Peter's untinng efforts

We also note the decision of John Dain not to seek re-election as a trustee when his term of office
expires at the Annual Meeting John has served as a trustee since 1988 and was Chairman from
1996 — 1999 John's great passion for the Hospice has been an inspiration and we look forward to
a continuing contribution from John in the other ways he continues to support the Hospice

There are eleven trustees and the quorum for a meeting 1s three The Board regularly meets once
every three months to review performance in the previous quarter Dunng the year there was one
extra meeting Dunng the year total attendances were forty mine out of a possible total of fifty
eight

No new trustees were appointed dunng the year When new trustees are appointed, an induction
programme Is arranged, including a tour of Hospice sites and visits to the subsidiary compantes, a
brefing on current developments both at the Hospice and in paliiative care more generally, a full
day's attendance at the staff and volunteers’ induction day and meetings with the Chairman and
members of the Senior Management Team.

Trustees are elected by the members of the Company for a five-year term (it 1s proposed to
reduce this to 3 years at the Annual Meeting) after which a trustee may stand for re-election
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There I1s no imit to the number of times someone may be elected as a trustee  Mary Adams and
Simon James offer themselves for re-election at the 2011 Annual Meeting Trustees must be
members of the Company Membership of the Company Is open to anyone, subject only to formal
approval by the Board There are currently 53 members of the Company.

A govermnance committee and five aspect governance committees - chnical, estates & facilities,
finance, fundraising (created dunng the year) and human resources - report directly to the Board
of Trustees Each committee, chared by a trustee, comprises trustees and the Senior
Management Team Four aspect committees meet at least three times a year and the estates and
facities aspect committee and the governance committee at least once a year During the year,
Trustees and Heads of Departments spent two days considering developments to the Hospice’s
strategy and learning about new developments in palliative care

The Trustees agree strategy and supporting objectives, delegating their execution to the Chief
Executive and the Semor Management Team, comprnsing the Medical Director, the Nursing
Director, and the Business Support Director The role of Income Generation Director was vacated

dunng the year and is not at present being filled The team meets weekly, charred by the Chief
Executive. All Heads of Departments (sixteen, including the Sentor Management Team) mest

together quarterly

2.2 Risk assessment and management

The Trustees are responsible for safeguarding the assets of the Chanty and for taking reasonable
steps for the prevention and detection of fraud and other wregulantes [n addition, they are
charged with providing reasonable assurance that

+ the Charity 1s operating efficiently and effectively

» ts assets are safeguarded against unauthonsed use or disposition

e proper records are mantaned and financial information used within the Chanty or for
publication 1s reliable

» the Chanty compiies with relevant laws and regulations

The systems of internal control are designed to provide reasonable, but not absolute, assurance
against matenal misstatement or loss They include

¢ an annual budget approved by the Trustees
¢ a three year projected budget
* regular consideration by the Trustees of financial results and vanance from budgets

* regular consideraton by the Trustees of non-financial performance indicators and
benchmarking reviews

¢ delegation of authorty and segregation of duties

* nsk assessment and management
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The Trustees, through the governance committees, have formal processes in place to assess
chnical and business nsks and to implement risk management strategies. This ongoing process
involves identifying the types of nisks the chanty faces, pnontising them in terms of potential
impact and likelihood of occurrence, and identifying means of reducing them.

Management i1s responsible for implementing the Trustees’ policies, and identifying and evaluating
nsks for ther consideration Procedures are also in place for reporting falings immediately to
appropnate levels of management, the Trustees, and extemal regulatory bodies, together with
detalls of corrective action being undertaken

3 Subsidiary companies

The Company has four subsidiary companies, St Giles Hospice Shops, Iimsted by shares owned
by the Hospice, St Giles Hospice (Promotions), imited by shares owned by the Hospice, St Giles
Hospice Developments, imited by guarantee, of which the Hospice 1s the sole member, and St
Giles Care Agency, imited by one share held by the Hospice

The Shops Company acts as agent for the Hospice 1n both the sale of donated goods and in
reclaiming gift aild on donations arising from the sale of donated goods The Shops Company also
sells new, bought-in goods The Promotions Company runs the Hospice Lottery and the
Developments Company is responsible for the constructon of new buldings and the
refurbishment of existing builldngs The Care Agency company i1s a newly formed enterpnise,
offenng paid-for care within the community

The Board of Directors of each subsidiary company consists of both trustees of St Giles Hospice
and other directors The subsidiary company boards meet regularly and are responsible for their
own policies and procedures Certain support services of the Hospice, in particular Public
Relations, Human Resources and Health and Safety, are shared with the subsidiary companies

4 Objectives, Principles, Activities and Performance

41 Objectives

The primary objective of the Hospice, as defined in the Memorandum, is the care of people
suffering from chronic or terminal iliness To enable 1t to fulfil this objective, the Chanty has the
powers

to establish palliative care centres

to encourage research into the care and treatment of the terminally ill

tc promote and encourage the training of doctors, nurses and other chnicians
to provide physical, psychological, emotional and spintual help and guidance
to provide bereavement support to relatives

to conduct chinics and out-patient appointments

. 0 9 0 o @
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4,2 Principles

St Giles was founded to support patients and ther families hiving with cancer and other life-
threatening diseases Today that work continues, but now includes caring for people with a wider
vanety of conditions and earlier i therr iliness All the Hospice's care 1s based on these

fundamental pnnciples

e Encouraging fullness of iving, hope and independence by being realistic and honest
o Recognising and respecting the uniqueness of every individual
e Stnving for equity of access to our services

The delivery of the best possible mndividual care 1s dependent upon top quality St Giles people
The Hospice ensures this by

+ Recruiting, developing and supporting volunteers and staff who are passionate about patient
care

¢ Recogrusing the role of volunteers in both the work and culture of the Hospice
¢ Placing education and research at the core of the Hospice's work

The future of St Giles can only be assured and protected by sound governance and business
practice The Hospice i1s committed to this by

e Ensuning transparent management of the chanty and its finances to achieve overall
improvement in quality of life and value for money

e Collaboration, as appropnate, with other organisations involved in end of life care to further
improve patient outcomes

¢ Maintenance of the chanty's iIndependence as a local chanty
4.3 Activities and performance

The needs of patients cared for by St Giles Hospice have changed significantly in recent years
Not only are people hving longer, but the conditions many patients face towards the end of their
Iives are becoming more complex The challenge for the Hospice Is to continue providing the
highest quality care, while ensuning services reflect the changing needs of the St Giles community

The Hospice has four headline strategic aims, underpinned by the pnnciples outined above
These will help St Giies Hospice to develop and grow its services in hine with public demand and
help 1o illustrate the public benefit the Charity delivers

4.3.1 To become the preferred provider - whether alone or with others — of the care and
support of anyone in our locality affected by death or dying.

Durnng the reporting year around 20% of those who died in St Giles’ area had some form of
care from the Hospice, although less than 4% died in the Hospice As people live longer,
and with more complex end-of-Ife conditions, patients have become increasingly
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dependent on the kind of services that organisations ke St Giles provide Better lifestyles,
improved medicines and an increase n single households have led to a generation of
people reaching a stage of life when they are too frail to support themselves, but where
they may not be able to call upon the support of family or fnends With the skills and
service infrastructures already in place, St Giles Is in an excellent position to develop to

meet this growing need

The reporting year saw three major developments in the care offered by St Giles First was
the admussion of the first patients to the new in-patient faciiity, the Compassus Centre (see
4 3 2 below) The other two developments, largely completed dunng the year but opened
just after the end of the reporting year, were bemng awarded the contract to run the new
Walsall in-patient hospice and the conversion of the old in-patient facility at Whittington into
a Day Therapies Centre and Education faciiity

To become the community's preferred prowider of end-of-ife care — and being recognised
as holding this position — St Giles aims to create new partnerships of care as well as to
attract greater funding, whether that be from Government or through other supportive
partnerships, to ensure It can develop to meet this increasing demand for its services A
result of this strategy was the launch of a new partnership with the Cancer Support Centre
in Sutton Coldfield which moved its facilities to St Giles’ Sutton Coldfield site in February

Another example of this strategy was the appointment of St Giles’ Chief Executive as Chief
Executive of the Walsall Hospice chanty, a Walsall-based chanty which has long
campaigned for the establishment of a hospice In Walsall Dunng the year the merger of
this chanty with St Giles was announced and the merger 1s due to be completed shortly
after the publication of this report

Most recently St Giles has agreed to share Chief Executive with The Mary Stevens
Hospice in Stourbndge, thereby improving the efficiency of both organisations and thus
ensunng that the maximum amount of hospice income is devoted to direct patient care

The efficiency of the Hospice’'s Community Team of Clinical Nurse Specialists, usually the
first point of contact patients have with St Giles, was measured historically by the number
of visits staff made to patients’ homes Now a great deal more of this regular contact with
patients 1s carmed out by phone, with administration and nursing staff involved in almost
30,000 phone calls of over ten minutes’ duration with patients, carers and health care
professionals during the year. This demand has led to the further extension of
administration staff wathin the Community Team Thus Clinical Nurse Specialists are freed
up, both to make home wvisits to patients whose need for face-to-face contact 1s the
greatest, and also to become more engaged in education with the wider local healthcare
community — including distnct nurses, GPs, consultants and social services — with whom
they meet regularly to discuss individual patients’ needs. This increasing collaboration
between healthcare professionals enables a more holistic approach, which not only
improves the support patients receive, but also benefits service efficiency across the
community

Furthermoere, a number of St Giles' Clirucal Nurse Specialists have enhanced their skills to
become ‘Nurse Prescribers’ who can wnte prescriptions for patients The Hospice is
working with healthcare trusts to make sure this resource is recognised and can become
fully effective throughout the Hospice's catchment area
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Referrals to St Giles’ Day Hospice service increased from 150 to 213 (2010 from 125) over
the penod of review To facilitate efficient use of this service, each patient 1s given a 12-
week contract before they begin their weekly visits Their progress 1s monitored throughout
that ttme, to ensure the service remains suited to their needs At the end of the 12 week
penod a decision 1s made with the patient on the best next step for their care. A Positive
Steps Group is being piloted, providing support for patients preparing for discharge from
the Day Hospice service

Similarly, the Education Department and Family Support and Bereavement Department
have been working together in the community to provide a comprehensive support
package for schools, adding Bereavement Support to the subjects St Giles makes
avatlable to the 85 schools and colieges with which it 1s in regular contact across the area
The Education Department continues to work In collaboraton with two other West
Midlands hospices In the delivery of education services to the NHS and to healthcare
professionals working in other sethings such as nursing homes During the year, this
collaboration was extended to managing new, time-imited projects that combine the
expertise of the hospices with that of healthcare professionals

Hospice at Home has seen further growth during the year with the roll-out of the Hospice at
Home Collaborative to more patients. This collaborative working with two other providers
in one part of the St Giles’ catchment area has led to the employment of additional staff to
meet demand In view of the increasing volume of work being undertaken by the
department, a manager of the Hospice at Home service was appomnted dunng the year St
Giles hopes that other partners will join them in extending this nationally regarded way of
working across its whole area

To develop the in-patient facility, the Compassus Centre, as a nationally regarded
centre of excellence in the care of those with the most complex clinical needs at the
end of life.

The last report recorded the completion and opening of the Compassus Centre, the state-
of-the-art, twenty seven bed in-patient facility Since the move of the existing eighteen
places into Compassus in May 2010, the bed establishment has been increased to twenty
one by revising working methods Shortly after the opening of Compassus, a ward
manager was appointed The combination of this appointment with the new facility has led
to an increase in bed occupancy from 71% in March 2010 to 86% in March 2011, a figure
generally regarded as around the optimum Taken with the increase in the number of
beds, inpatient care has grown by 38% in twelve months

in November the Hospice welcomed the Archbishop of Canterbury and, in March 2011,
HRH the Duke of Kent carried out the official opening of the facility

The economic downturn has inevitably delayed the opsning of further beds in Compassus.
St Giles continues to explore innovative ways of working to enable more patients to be
accommodated.

St Giles continues to receive significant commendations for the facilities now available for
in-patients

The Compassus Centre 1s a first rate facility, but St Giles recognises that the culture of
care it provides needs to evolve constantly to meet the more complex and specialised
needs patients have by living longer As part of the strategy to develop the Compassus
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Centre into an acknowledged centre of excellence, the Hospice 1s supporting more
research into end-of-iife care and I1s ensuring the training of all its nurses is kept up to the
minute The Hospice aims to ensure a level of care that sets a benchmark for others to
seek to follow, and that fully complements the state-of-the-art Compassus Centre facility

Dunng the year, St Giles was offered the opportunity to tender for the provision of hospice
services in a new Palliative Care Centre being constructed by NHS Walsall Towards the
end of the year, an entire nursing team was recruited in readiness to staff the new facility
which opened in Apnl 2011 This significant development brings St Giles in-patient care
nght into the heart of the Metropolitan Borough of Walsall Whilst St Giles has cared for
patients from Walsall throughout its history, Walsall now has its own faciiity

To develop and promote the nationaily regarded lymphoedema service for children
and adults to ensure the continued availability of the highest possible quality of
lymphoedema care

The Hospice continues to be a forerunner in lymphoedema care lts chnics, based in
Whittington and Sutton Coldfield, continue to attract both patients and training placements
from health professionals worldwide.

Dunng the year, St Giles was asked to provide lymphoedema services locally in Sandwell
PCT and this continues into the following year.

To extend our community engagement to promote more open discussion of matters
relating to death and dying within the communities we serve

In line with the Department of Health’s End of Life Care Strategy, St Giles Hospice has
continued through its work with patients, schools and support groups to get more people
talking about death and dying The Hospice has always treated its patients as individuals,
and any engagement in their care begins with discussions about ‘where they are’ in terms
of their illness and what their needs are

This 1s particularly important today, because of the changing needs individuals have within
the community Those born during the past year in the St Giles area can expect to live for
almost 100 years and by 2030 there will be nearly two million more elderly people than
there are today

These trends are set against a culture 1n which it has become less likely that people will
engage with the frail elderly living around them, for a vanety of social reasons St Giles
has set its am to increase people’s engagement in the community, so that they feel
comfortable and assured that helping to care for those around them is not just the nght
thing to do, but something which will help to create a model of end-of-life care that is
sustainable

Financial Review

To enable the Hospice to continue offering its end of life services free of charge means continuing
discussions over funding with the NHS, the maximisation of existing mcome streams, the
development of new initiatives and being cost effective in the delivery of services.
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Whilst the Statement of Financial Activities shows a surplus for the year of £172,789, this figure is
inflated by income for capital expenditure, expenditure which does not appear within the
Statement On the day to day revenue account for running the services of the chanty, a defict of
£180,974 was recorded. in large part this was due to a significant downturn in lottery profit in a
year in which services expanded considerably To ensure this situation i1s not allowed to continue,
a cost cutting exercise has been completed since the year end which has included a smalil
restructuring of staff The budget for 2011/12 indicates an increased deficit but the measures

already taken should lead to a return to surplus within two years

51 Income

Grant income from the NHS increased by 3% dunng the year but as a proportion of expenditure
on services fell from 42% to 37% Strategic discussions continued during the year with the NHS In
an attempt to ensure a more robust pattern of statutory funding Those negotiations continue

A community campaign was launched during the year to raise funding towards the opening of the
additional beds in Compassus The success of this campaign enabled the equipping of all nine
additional bed spaces and the opening of three of those beds to patients

Of the £3 2m running costs raised from voluntary sources, the trading subsidiary companies
(Shops and Lottery) produced a combined net profit of £1 4m Legacies, now a major part of the
Hospice’s voluntary income stream, contributed £995,769 (2010 £910,907) and the work of the
Fundraising Department supplied the balance of £805,000

5.2 Reserves

The Trustees have reviewed the reserves of the chanty including the nature of the income and
expenditure streams, the need to match vanable iIncome and fixed commitments, and the nature
of the reserves

The Trustees consider that to allow the chanty to be managed efficiently and to provide a buffer
for uninterrupted service, the chanty should have between four months’ and two years’
expenditure available in free reserves to cover penods of insufficient public support

The free reserves at 31 March 2011 stood at 5.6 months of current annual expenditure as
budgeted for 2011/12, down from 7 4 months at 31 March 2010.

The movements in fixed assets during the year are set out in note 8 to the financial statements.

53 Investments

The Hospice's investments are managed by Barclays Wealth, who were appointed investment
managers in 2004. The investment managers provide six-monthly reports which are reviewed by
both the Finance Governance Committee and the Trustees

The investment objectives are to achieve long term capital and income growth in a moderately

conservative manner, following guidelines agreed by the Trustees The investment managers
have discretion in the management of a portfolio within given cntena
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The Memorandum and Articles of Association permit funds to be invested as the Trustees see fit,
providing these powers of nvestment are only exercised for the purpose of attaining the objectives
and in a manner that is legally chantable

6 Trustees’ responsibilities in relation to the financial statements

The Trustees are responsible for prepanng the financial statements in accordance with applicable
law and regulations

Company law requires the Trustees to prepare financial statements for each financial year Under
that law the Trustees have elected to prepare the financial statements in accordance with United
Kingdom Generally Accepted Accounting Practice (United Kingdom Accounting Standards and
applicable law) The financial statements are required by law to give a true and fair view of the
state of affarrs of the company and of the net incoming or outgoing resources of the charity for that
period In prepanng these financial statements, the Trustees are required to,

» select suitable accounting policies and then apply them consistently

¢ make Judgements and estimates that are reasonable and prudent

+ prepare the financial statements on the going concern basis unless it Is tnappropnate to
presume that the charnty will continue in business

The Trustees are responsible for keeping proper accounting records which disclose with
reasonable accuracy at any time the financial position of the chanty and to enable them to ensure
that the financial statements comply with the Companies Act 2006 They are also responsible for
safeguarding the assets of the chanty and hence for taking reasonable steps for the prevention
and detection of fraud and other irregularities

7 Statement as to disclosure of information to auditors

In accordance with company law, we the Trustees, acting also as directors of the company, certify
that so far as we are aware, there 1s no relevant audit information (as defined by Section 418 of
the Companies Act 2006) of which the chanty’s auditors are unaware Each Trustee has taken all
the steps that ought to have been taken as a Trustee in order to make himself aware of any
relevant audit information and to establish that the charty’s auditors are aware of that information

8 Auditors
The chanty’s auditors, Burman & Co, have indicated their willingness to continue in office and, 1n

accordance with Section 485 of the Companies Act 2006, a resolution proposing therr re-
appointment will be put to the Annual General Meeting

9 Annual General Meeting

The Annual General Meeting of the chanty will be held on Thursday 22 September 2011 at
7 30pm in St Giles’ new Education Department on the main Whittington site.

11
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10 The Future
The Hospice's key objectives remain those listed as our aims at the start of this report

Plans to become the preferred provider of the care and support of local people affected by death
or dying include the development of the newly created day therapies space to permit greater
access to the public, developing relationships with the NHS locally and pursuing opportunities with
other hospices to work together for greater efficiency

The development of care In the Compassus centre will concentrate on extending nursing skills
following the appomiment of two nurse practtioners focussing on education and quahty This wili
ensure that all nurses are able to manage the most complex of cases, including non malgnancies,
and lead the way to 24 hour a day nurse-led admissions It Is planned to develop the Compassus
facilities to enable day case blood transfusions and to use the step-down facility built as a part of
Compassus to educate carers in canng for the dying at home There will also be a review of the
provision of respite care in view of the tugh demand for this service

As resources permmit, the Lymphoedema service will further develop more geographically local
treatments

Finally, extending community engagement will be achieved in a variety of ways, from skilling up
carers to engaging with schools, both in syllabus work and in training in bereavement care

11 Concluding remarks

At the conclusion of another successful year, the Trustees wish to place on record their deep
appreciation to staff, volunteers and supporters for the development of St Giles Hospice and the
supply of its services which, dunng the year, have ensured that even more people within our
catchment area have indeed received the highest possible quality of care

In particular, St Giles Hospice would be unable to deliver its level of care without the substantial
contribution made by volunteers working at the Hospice sites and within the subsidiary companies.
The Hospice has over 1,000 formally registered volunteers working in ali aspects of its Iife Whilst
the equivalent financial contribution of these volunteers i1s well in excess of £1m, volunteers also
embody part of the ethos of hospice culture of freely given time and talents to care for some of the
most vulnerable people within the community. The Trustees are profoundly grateful for the
continuing support and encouragement of all St Giles’ volunteers

Peter Durrant
Chairman of the Board
24 August 2011
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ST GILES HOSPICE (A Company Limited by Guarantee)

Report of the Independent Auditors to the Members of St Giles Hospice Limited

We have audited the financial statements of St Giles Hospice Limited for the year ended 31 March 2011 which
comprise the statement of financial activities, balance sheet, cash flow statement and related notes The financial
statements have been prepared under the histoncal cost convention and on the basis of the accounting pohicies set
out theremn

This report 1s made solely to the chantable company's members, as a body, in accordance with Chapter 3 of Part 16 of
the Companies Act 2006 Our audit work has been undertaken so that we might state to the chartable company's
members those matters we are required to state to them in an auditors' report and for no other purpose  To the fullest
extent permitted by taw, we do not accept or assume responsibility to anyone other than the chantable company and
the chantable company's members as a body, for our audit work, for this report, or the opinions we have formed

Respective responsibilities of trustees and auditors

The trustees (who are also the directors of St Giles Hospice Limited for the purposes of company law) are responsible
for the preparation of the Report of the Trustees and the financial statements in accordance with applicable law and
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice} and for being
satisfied that the financial statements give a true and fair view

Our responsibility I1s to audit and express an opinion on the financial statements in accordance with apphcable law and
Internatignal Standards on Auditing (UK and Ireland) Those standards require us to comply wath the Auditing
Practices Board's Ethical Standards for Auditors

We report to you our opinion as to whether the financial statements give a true and far view and are properly
prepared In accordance with the Companies Act 2006 We also report to you if, n our opmnion, the report of the
trustees 15 not consistent with the financial statements, If the chantable company has not kept proper accounting
records, if we have not received all the information and explanations we require for our audit, or If information
specified by law regarding trustees’ remuneration and transactions with the chantable company 1s not disclosed

We read other information contained in the trustees' annual report, and consider whether it ts consistert with the
audited financial statements We consider the implications for our report If we become aware of any apparent
misstatements or matenal inconsistencies with the financial statements Our responsibilites do not extend to any
other information

Scope of the audit of the financial statements

We conducted our audit in accordance with International Standards on Auditing (UK and freland) issued by the
Auditing Practices Board An audit includes examination, on a test basis, of evidence relevant to the amounts and
disclosures In the financial statements It also includes an assessment of the significant estimates and judgements
made by the trustees in the preparation of the financial statements and of whether the accounting policies are
appropniate to the chantable company's circumstances, consistently applied and adequately disclosed

We planned and performed our audit so as to cbtain all the information and explanations which we considered
necessary In order to provide us with sufficient evidence to give reasonable assurance that the financial statements
are free from matenal misstatement, whether caused by fraud or other irregularty or error In forming our opinion we
also evaluated the overall adequacy of the presentation of information in the financial statements
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ST GILES HOSPICE (A Company Limited by Guarantee)

Report of the Independent Auditors to the Members of St Giles Hospice Limited

Opinion on financial statements
In our opinion

- the financial statements give a true and fair view of the state of affairs of the chantable company and group

as at 31 March 2011 and of #s mcoming resources and application of resources, including its ncome and
expenditure, for the year then ended,

- the financial statements have been properly prepared in accordance with United Kingdom Generally
Accepted Accounting Practice

- the financial statements have been prepared in accordance with the Companies Act 2008, and

- the informabon given in the Report of the Trustees s consistent with the financial statements

D R Burman (Senior Statutory Auditor)
for and on behalf of Burman & Co
Chartered Accountants & Statutory Auditors

Brunswrick House N
Redditch { \
Worcestershire B97 6DY

24 August 2011
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ST GILES HOSPICE (A Company Limited by Guarantee)

CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES {incorporating an income ang expenditure account)
FOR THE YEAR ENDED 31 MARCH 2011

Unrestricted Restncted Total Total
Note Funds Funds 2011 2010
£ £ £ £
INCOMING RESQURCES
INCOMING RESQURCES FROM
GENERATED FUNDS
Voluntary income 2 1,806,398 96,812 1,903,210 2,158,814
Activities for generating funds 3 4 131,802 304,885 4,436,687 4,074 701
Investment income 4 61,729 - 81,728 81,658
INCOMING RESOURCES FROM
CHARITABLE ACTIVITIES
Grants - NHS 5 2,534,504 - 2,534,504 2/455,626
Grants - Department of Health - 545 000 545,000 -
Recharged services 212,670 - 212,670 180,773
Sundry income 115,398 - 115,358 34,805
Total incoming resources 8,862,501 946,697 9,609,198 8,996,377
RESOURCES EXPENDED
COSTS OF GENERATING FUNDS
Costs of generating voluntary
ncome 222,723 - 222,723 280,345
Costs of actwities for generating
funds 2,579,303 - 2,578,303 2,243,847
Costs of investment management 7 500 - 7,500 7.500
CHARITABLE ACTIVITIES 6,445,491 340,696 6,788 127 5,802,664
GOVERNANCE COSTS 40,756 - 40,758 40,146
Total resources expended 3] 9,295773 340,636 9,636,409 8,384,502
Net income / (expenditure) for the year
before transfers (433,272) 606,061 172,789 611,875
Gross transfers between funds - - - -
Net income / (expenditure) for the year
before other recogmised gains f (losses) {433,272) 606,061 172,769 811 875
Gains on investment assets
Realised 2,108 - 2,108 48,807
Unrealised 14,850 - 14,850 134,010
Net movement in funds {418,314) 608,061 188,747 784,482
Total funds brought forward 11,111 633 5,585,650 17,067,623 16,303,131
Total funds carmed forward 13814 10,695,619 6 591,751 +7 287,370 17,097,823

All of the above results are denved from contnuing activities All gains and losses recognised in the year are
inciuded above In accordance with the exemption allowed under section 408 of the Companias Act 2006, as
amended, the company's profit and loss account 1s not separatety presented
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ST GILES HOSPICE (A Company Limited by Guarantee)
CONSOLIDATED BALANCE SHEET AS AT 31 MARCH 2011

Fixed assets

Tangible assets
Investments

Current assets
Stock

Debtors
Cash at bank and in hand

Creditors (amounts falling due within one year}

Net current assets

Total net assets

Funds

Unrestncted funds

Investment fund

Restncted funds

The Munef Saveker nursing support fund

Total funds

Note

10
11

13
13
14
14

2011 2011 2010 2010
Group Company Group Company
£ £ £ £
12,893,373 12,889,382 12,438,738 12,435,022
782,872 762,876 754,727 754731
13,656,245 13,652,258 13,193,465 13,189,753
251,078 11,766 114,472 15,354
715,945 906,975 701,928 795,259
4,388,836 3,804,656 4,408,325 3,879,986
5,355,859 4,723,397 5,224725 4,690,609
(1,724734)  (1,088,285) (1,320,567) (782,739)
3631,125 3,635,112 3,904,158 3,807,870
17,287,370 17,287,370 17,097 623 17,097,623
9,932,747 9,932,747 10,357,206 10,357 206
762,872 762,872 754,727 754,727
6,220,541 6,220,541 5,550,650 5,550,690
371,210 371,210 435,000 435,000
17,287,370 17,287,370 17,097,623 17,097,623

Approved by the trustees on 24 August 2011 and signed on therr behalf

Chairman

0. Bl

P Durrant

eputy Chairman

S James
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ST GILES HOSPICE (A Company Limited by Guarantee)

CONSOLIDATED CASH FLOW STATEMENT

FOR THE YEAR ENDED 31 MARCH 2011

Net cash inflow from activities

Returns on thvestments and servicing of finance
Interest receved
Dividend income

Capital expenditure and financial investment
Payments to acquire tangible fixed assets
Receipts from disposals of tangible fixed assets
Purchase of investments

Proceeds from sales of investments

Decrease In cash in the year

Note

U]

()

NOTES TO THE CONSOLIDATED CASH FLOW STATEMENT FOR THE YEAR ENDED 31 MARCH 2011

(i} Reconciliation of changes in resources to net
inflow from operating activities

Net incoming resources

Investment income

Depreciation charge

(Increase)/Decrease mn stocks

(Increase)/Decrease in debtors
increase/(Decrease) in creditors

{n) Analysis of net cash resources

Cash at bank and in hand
Investment fund cash

2011 2010
£ £ £ £
729,373 549,814
36,280 55,898
25,449 25,760
61,729 81,658
(844,049) (5.008,809)
24645 -
(87.048) {294,156}
95,965 318,710
(810,487) (4,984,255)
(19,385) (4,352,783)
2011 2010
£ £
172,789 611,875
(61,729) (81,658)
364,769 170,856
(136,606) 43,166
(14,017) (144,161)
404,167 {50,264)
729,373 549,814
1 Apni 31 March
2010 Cash flow 2011
£ £ £
4,408,325 {19,489) 4,388,836
22,524 104 22,628
4,430,849 (19,385} 4,411,464
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ST GILES HOSPICE (A Company Limited by Guarantee)

NOTES TQ THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2011

1

ACCOUNTING POLICIES

(a) Basis of preparation

The financial statements have been prepared under the histoncal cost convention, with the exception of investments which
are included at market value The financial statements have been prepared in accordance with the Statement of

Recommended Practice (SORP 2005),"Accounting and Reporting by Chanties” published in March 2005, appkcable UK
Accounting Standards and the Charrties Act 1993

The financial statements consolidate the accounts of the chanty and its subsidiary undertakings The results of the
subsidianes are consolidated on a Iine by Iine basis

(b) Company status
The chanty 1s a company imited by guaraniee In the event of the chanty being wound up, the hability in respect of the

guarantee 1s imited to £1 per member of the chanty The guarantee remains in force for one year after cessation of
membkership of the company

{c) Fund accounting

Unrestrnicted funds are available for use, at the discretion of the trustees, in furtherance of the general objectives of the
chanty

The investment fund compnses unrestncted funds that have been set aside by the trustees to contnbute towards the
running costs of the hospice in the event of insufficient public support

Restncted funds are funds which are to be used in accordance with specific restnctions imposed by donors or which have
been raised by the chanty for particular purposes

{d) Depreciation

Depreciation 1s calculated to wnte off the tangible assets by equal annual instalments over therr estimated useful
hves The principal rates in use are

Freehold buildings 2% of cost
Long leasehold buildings 2% of cost
Fudures, fitings & equiprment 20% of cost
Computer equipment 33 3% of cost
Motor vehicles 20% of cost

The chanty has adopted a policy of wriing off, in the year of acquisitton, all fixed assets costing £2,500 or less
and also all expenditure upon shop fittings

{e) Donaticns

Donations are credited to iIncome and expenditure accounts in the year in which they are receivable
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ST GILES HOSPICE (A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2011

1.

ACCOUNTING POLICIES (continued)

{f) Capital grants and legacies

Capital grants and legacies receivable but not yei received are credited to income provided there 1s known entitlement and
certainty of receipt and the amount can be measured with reasonable accuracy

(9) Grants from and services recharged to National Health Service Trusts

Contnbutions and fees from National Health Seriice Trusts are credited to income n the penod to which they relate

(h) Resources expended

All expenditure 1s accounted for on an accruals basis and 1s recogmised when there i1s a legal or constructive
obitgation to pay for expenditure All costs have been directly attnbutable to one of the functional categones of
resources expended in the statement of financial activities Govemance costs include those costs associated with
meeting the constitutional and statutory requirements

{1) Stock

Stock 1s stated at the lower of cost and net realisable value

(1) Pension contnbutions

Pension contnbutions to both the group personal pension plan and the NHS superannuation scheme are charged against
income when payable

(k) lnvestments

Investments are stated at market value at the balance sheet date The statement of financial actvities includes the net
gams and losses ansing on revaluations and disposals throughout the year

ANALYSIS OF VOLUNTARY INCOME

Unrestncted Restncted Total Total
Funds Funds 2011 2010
£ £ £ £
Donations 659,260 61,952 721,212 1,048,259
Voluntary fundraising 186,229 - 186,229 200,648
Legacies 960,909 34,860 995,769 910,907
1,806,398 96,812 1,903,210 2,159,814
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ST GILES HOSPICE (A Company Limited by Guarantee}

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2011

3.

ANALYSIS OF ACTIVITIES FOR GENERATING FUNDS

Fundrasing events

Merchandising income

Gift aid recovery

Unrestncted Restncted Total Total
Funds Funds 2011 2010
£ £ £ £
248,353 304,885 553,238 336,348
3,715,233 - 3,715,233 3,582,677
168,216 - 168,216 155,676
4,131,802 304,885 4,436,687 4,074,701

MERCHANDISING INCOME AND COSTS

The chanty has two wholly owned trading subsidianes which are incorporated in the UK St Giles Hospice Shops Limited acts
as an agent for St Giles Hospice for the sale or other disposal of donated goods and also sells bought in goods which form its
trading activities The prnincipal activity of St Giles Hospice (Promotions) Limited 1s the runming of a lottery but it also undertakes
other promotional activiies Both companies git aid their taxable profits to St Giles Hospice A summary of their trading results
15 shown 1n the profit and loss account, set out below

PROFIT AND LOSS ACCOUNT
St Giles Totat St Giles
Donated Hospice Shops Hospice Total Total
Goods Shops Ltd Activities (Promations) Ltd 2011 2010
£ £ £ £ £ £

Merchandising
income 1,813,089 262,772 2,075,861 1,639,372 3,715,233 3,582,677
Giit aid recovery 168,216 - 168,216 - 168,216 155,676
Interest receivable - 45 45 2,500 2,545 263

1,981,305 262,817 2,244122 1,641,872 3,885,094 3,738,616
Cost of sales 16,023 119,450 135,473 483,627 599,100 508,601
Other operating
costs before gift aid 1,423,925 29,236 1,453,161 425,971 1,879,132 1676674

1,439,948 148,686 1,588,634 889,598 2,478,232 2,185,275
Operating profit 541,357 114,13t 655,488 752,274 1,407,762 1,553,341
Gift anded to
St Giles Hospice - 114,131 114,131 752,274 866,405 1,059,108
Net assets/
(habilties) - 2 2 2 4 4

Merchandising income under the heading of donated goods mncludes proceeds from the sale of goods which are
mitialty sold on behalf of denors but which, with therr consent, become proceeds In respect of which the company is
able to clam a gift aid recovery
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ST GILES HOSPICE (A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2011

4 INVESTMENT INCOME

21

2011 2010
£ £
Bank interest recewved 35,605 53,814
Interest on Government Treasury Stock 675 2,084
Dividend income 25,449 25,760
61,729 81,658
5 GRANTS - NHS
South Staffordshire PCT 1,638,711 1,440,442
Herefordshwe PCT 99,687 98,700
Birmingham East & North PCT 528,173 626,225
Walsall PCT 142,916 159,420
Warwickshire PCT 21,155 20,102
Derby City PCT 21,998 21,999
Leicestershire County & Rutland PCT 3,151 1,726
Out of area recharges 78,712 87,012
2,534,504 2,455,626
6 TOTAL RESOURCES EXPENDED
Staff Other 201 2010
Costs Depreciation Costs Tatal Total
£ £ £ £ £
Cost of generating funds
Costs of generating voluntary income 222723 - - 222,723 290,345
Costs of activities for generating funds 949,940 2,544 1,626,819 2,579,303 2,243,847
Costs of nvestment management - - 7,500 7,500 7.500
Chantable activities
Hospice services 4,833,234 362,225 1,580,668 6,786,127 5,802,664
Governance costs 35,048 - 5708 40,756 40,146
6,040,945 364,769 3,230,695 9,636,409 8,384,502
Other costs include
2011 2010
£ £
Auditors’ remuneration
Hospice
Audt fee 7,640 8,260
Accountancy, taxation & other services 3,800 3,900
Subsidianes
Audit fees 5,075 5,200
Accountancy, taxation & other services 5,250 7,150




ST GILES HOSPICE (A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2011

7. STAFF COSTS

2011 2010
£ £
Salaries & wages 5,214,343 4,665,798
Social security costs 424 391 368,465
Pension costs 402,211 339,137

6,040,845 5,373,400

(a) Employees

The average number of persons employed dunng the year (including part-tme but excluding volunteers),
calculated on a full time equivalent basts, analysed by function was -

2011 2010
No No
Hospice services 161 138
Fundraising 8 6
Education & training 5 5
Merchandising 61 58

(b) Volunteers
Duning the year the hospice has benefited substantially from the regular services of 455 (2010 465 ) volunteers
Addittonally, volunteers working at St Giles Hospice Shops Limited and its associated warehouse number

approximately 613 (2010 563) St Giles Hospice {(Promotions) Limited have also receved the assistance of 3
(2010 3 ) volunteers durnng the year

(c} Emoluments

The number of employees whose emoluments amounted to over £60,000 in the year was as follows

2011 2010

No No
£60,001 - £70,000 1 1
£70,001 - £80,000 2 1
£80,001 - £90,000 1 -
£90,001 - £100,000 - 1
£100,001 - £110,000 1 -

No trustee of St Giles Hospice received or waived any emoluments during the year (2010 £Ni)
Trustees recewved £150 reimbursement for out of pocket expenses (2010 £52)
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ST GILES HOSPICE (A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2011

8

TANGIBLE FIXED ASSETS

GROUP

Cost at 1 Apnl 2010
Additions
Disposals

Cost at 31 March 2011

Accumulated Depreciation
At 1 Apni 2010

Charge for the year
Eliminated on disposal

At 31 March 2011

Net Book Value

At 31 March 2011

At 31 March 2010

Freehold Leasehold Fixtures, Short
Land & Land & Fittings & Leasehold Motor
Buildings Buildings Equipment  Properties Vehicles Total
£ £ £ £ £ £
11,797,727 1,531,204 1,278,425 15,250 81,441 14,704,047
585,492 - 258,557 - - 844,049
(24,645) - (85,876) - - (110,5219)
12,358,574 1,531,204 1,451,106 15,250 81,441  15437,575
1,101,028 86,950 998,464 15,250 63,617 2,265,309
221674 30,624 106,360 - 6,111 364,769
- - (85.876) - - (85.876)
1,322,702 117,574 1,018,948 15,250 69,728 2,544,202
11,035,872 1,413,630 432,158 - 11,713 12,893,373
10,696,699 1,444,254 279,961 - 17,824 12,438,738

Included in the group assets above are fixed assets of the subsidiary undertakings amounting to £3,991 (2010

£3,716) at net book value

Caputal Commitments

Contracted not provided for
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Group and
Company
2011
£

217,330

Group and
Company
2010
£

236,642




ST GILES HOSPICE {A Company Limited by Guarantee)
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2011

8

INVESTMENTS

{1} investment in subsidiary companies

The company owns the whole of the 1ssued share capital, in the form of ordinary shares, of St Gues Hospice Shaps

Limited and St Giles Hospice {Promotions) Limited

Shares in group companies at cost

2011
£
4

2010

4

St Giles Hospice Developments { Limited by Guarantee) 1s under the effective control of the directors of St Giles Hospice Limited
Its principal activity 1s the planning, design, development and construction of new buidings and the refurthshment of existing
buildings, currently being the Day Therapies Centre on the Whittington site and 1s therefore consolidated mto the holding

company

{1} Investment fund

Market value at 1 Apnl

Add additions at cost

Less disposals at opening value
Net gams on revaluation

Market value at 31 March

Cost as at 31 March

Investments at market value compnse
Listed Investments

UK equities

Qverseas equities

UK fixed interest
Overseas fixed interest
UK hedge funds

UK property funds

Cash on deposit awaiting investment
Balance at 31 March

201
£
732,203
87,048
(93,857)
14,850

740,244

677 240

370,589
17,922
223,257
87,232
22,748
18,496

740,244

22,628

762,872

2010
£
574,141
294,156
(270,104)
134,010

732,203

672 880

—_—i

396,935
14,097
264,498
37,851
18,822
732,203
22,524
754 727

—_—

Invastments held at 31 March which represent over 5% of the portfolio value are as follows, all of which are investment

bonds

GE Capital UK fund
M & G investments
Invesco Managers
Pimeo Global Investors

Summ tments

Investment in subsidiary companies
Other investments

2011 2010
Market valug Market value
£ £
52,864 53,039
48,079 46,883
38,944 38,498
39,153 37,851
Group Company Group Company
201 2011 2010 2010
£ £ £ £
- 4 - 4
762,872 762,872 754 727 754,727
762,872 762,876 754,727 754,731
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ST GILES HOSPICE (A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2011

10 STOCK
2011 2011
Group Company
£ £
Medical stock 11,766 11,766
Merchandising stock 45,536 -
Work mn progress 193,776 -
251,078 11,766
11. DEBTORS
2011 2011
Group Company
£ £
Trade debtors 423,502 423,313
Amount due from subsidiary companies - 210,491
Other debtors 26,839 26,839
Prepayments & accrued imcome 265,604 246,332
715,945 906,975
12 CREDITORS (AMOUNTS FALLING DUE WITHIN ONE YEAR)
201 201
Group Company
£ £
Trade crediors 584,732 572,427
Amount due to subsidiary companies - 5,523
Taxation & soctal secunty 125872 108,813
Superannuation 35,767 35,767
Accruals 576,629 308,757
Deferred ncome 401,634 56,808
1,724,734 1,088,285
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2010 2010
Group Company
£ £
15,364 15,364
30,641 -
68,467 -
114,472 15,364
2010 2010
Group Company
£ £
371,665 371,225
- 191,058
73,258 15,984
257,005 216,992
701,928 795,259
2010 2010
Group Company
£ £
284 067 260,598
- 96,749
95,452 95,452
39,957 39,957
520,840 271,216
370,251 18,767
1,320,567 782,739




ST GILES HOSPICE (A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2011

13

14

UNRESTRICTED FUNDS

Group and Company

Analysis of Funds
2011 2011 201 2010
Accumulated Investment
Fund Fund Total Total
£ £ £ £
Balance at 1 Apnl 10,357,206 754,727 11,111,933 10,440,888
Net incoming resources (433,272) - {433272) 488,428
Transfer from investment fund 8,813 (8,813) - -
Unrealised gains - 14,850 14,850 134,010
Realised gains - 2,108 2,108 48,607
Balance at 31 March §,932,747 762,872 10,695.619 11,111,933
RESTRICTED FUNDS
Group and Company
Balance at Net incoming Balance at
1 Apnl 2010 resources 31 March 2011
£ £ £

Compassus Centre fund 1,558,317 144,025 1,702,342
Barn Farm fund 1,432,775 (43,929) 1,388,846
Capitat appeal funds 2,528,887 (74,203) 2,454 584
Communty Campaign fund 72,998 72,998
Day Therapies Centre fund - 556,000 556,000
John Haller memonal fund 10,000 - 10,000
Other restneted funds 20,711 14,960 35,671

5,550,690 669,851 6,220,541
The Munel Saveker nursing support fund 435,000 {63,790) 371,210

5,985,690 606,061 6,591,751

The Compassus Centre fund represents funds afready received towards the building and fithing out of the new In-Patient
Unit Depreciation 1s charged against the fund
The netincoming resources of £144,025 includes an amount of £2,000 receved as a grant from St John's Hospital Trust

The Barn Farm fund represents monies raised n the past to fund the construction of a hospice in Sutton Coldfield !
Bepreciation on the leasehold property and the fixtures, fithngs and equipment i1s charged against the fund

Capttat appeal funds represent monies raised in the past to fund the construction of the hospice, including later additons
Depreciation on freehold property 1s charged aganst this fund

The Community Campaign fund represents monies raised to fund the runming costs of 9 additional beds within the
Compassus Centre

The Day Therapies Centre fund represents pnmanly a Department of Health grant awarded to the hospice in order to
reconfigure the old In-Patient Unit to create an integrated Day Therapies Centre  This will include services such as a day
hospice, family support and bereavement, complementary therapies and education

The John Halier memonal fund represents funds avatlable for the promotion of educational projects amongst staff

The Munel Saveker nursing support fund was established to finance the cost of clinical nurse specialists working
n the community from St Giles Hospice, Sutton Coldfield
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ST GILES HOSPICE (A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2011

15. ANALYSIS OF GROUP NET ASSETS BETWEEN FUNDS

Unrestricted Restncted Total
Funds Funds 2011
£ £ £

Fund balances at the balance sheet
date are represented by
Tangible fixed assets 6,957,731 5,935,642 12,893,373
Fixed asset investmenis 762,872 - 762,872
Cuirent assets 4,689,750 656,109 5,355,859
Current habilites (1.724,734) - _(1.724,734)
Total net assets 10,695,619 6,591,751 17,287,370

16  PENSIONS

Staff previously employed by the National Health Service and who were members of the National Health
Service Superannuation Scheme continue to be members of that scheme Al other staff may become

members of St Giles Hospice group personal pension plan
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